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DEFENSE LOGISTICS AGENCY
DEFENSE DISTRIBUTION CENTER

~~~2001 MISSION DRIVE

NEW CUMBERLAND, PA 17070-5000

INl REPLY
REFER TO DDC J-3/J-4E July 12, 2004

Mr. Turpin Ballard
Environmental Protection Agency, Region 4
Office of Solid Waste
Federal Facilities Branch
61 Forsyth Street, SW
Atlanta, Georgia 30303

Mr. James Morrison
Tennessee Department of Environment and Conservation
TDEC-DSF
4th Floor, L&C Annex
41 0 Church Street
Nashville, Tennessee 37243-1538

Subject: Draft Revised Master Schedule for the Memphis Depot

Dear Sirs:

Defense Logistics Agency (DLA) submitted a draft revised master schedule onl
June 7, 2004 for both the Main Installation (MI) and Dunn Field at the Memphis Depot.
Mark-ups to the schedule were received from Mr. Ballard on June 15, 2004. Additional
comments were received during the BCT conference call that same day. The schedule has
been revised to reflect the comments received and the additional discussion. For ease of
reference, completed activities have been 'rolled-up' and only the top task is shown.

The following changes have been made:
Added Rev 3 for Ml RD
Changed submittal da'e for Ml RAWP
Changed timing for Notice of Remedial Action Implementation to be I
day after start of Mobilization for RA Construction (MI, Disposal Sites,
PRB, ZVI, and SVE)
Changed final approval of RA Completion Reports and Site-wide
Preliminary Closeout Report from BCT to EPA (MI, Disposal Sites, PRB,
Source Area)
Changed final approval of OPS Determination from BCT to
EPA/Regional Administrator (MI, Dunn Field)
Removed general task for Offsite Access Agreements and added Oft'site
Access tasks for PRB RA and Source Area RA. Task starts with submittal
of Intermediate RD. If access is not available 74 days later (shortly after
BCT comments due); access would be sought through regulatory channels.
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Added SVE Loess Treatability Study
Changed BCT submittal date for Source Area RD
Changed BCT submittal date for Remedial Action Sampling and Analysis
Plan

Should you have any questions, please contact me at (717) 770-6950 or Tom
Holmes of MACTEC at (770) 421-3373.

ICHAEL A OB
Environmental Program Manager

cc: CH2MHill (Offner)
MACTEC (Holmes)
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