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DEFENSE LOGISTICS AGENCY78 ie
DEFENSE DISTRIBUTION CENTERW i

2001 MISSION DRIVE
NEW CUMBERLAND, PA 17070-5000

IN REPL
REFER TO

DDC J-3/J-4E April 26, 2004

Mr. Turpin Ballard
Environmental Protection Agency, Region 4
Office of Solid Waste
Federal Facilities Branch
61 Forsyth Street, SW
Atlanta, Georgia 30303

Mr. James Morrison
Tennessee Department of Environment and Conservation
TDEC-DSF
4)11 Floor, L&C Annex
4 10 Church Street
Nashville, Tennessee 37243-1538

Subject: Draft Revised Master Schedule for the Main Installation

Dear Sirs:

Defense Logistics Agency (DLA) submitted a request, dated April 21, 2004, for a
good cause extension in the submittal date for the Main Installation (MI) Final Remedial
Design (RD) Report, as allowed in Section XXIII.A of the Federal Facilities Agreement
for the Defense Distribution Depot Memphis Tennessee (DDMT). The request noted that
the revised schedule for the MI RD would impact the schcdule for follow-on activities
and documents. DLA herein submits a draft mid-year revision to the MI Master Schedule
(Figure 5 -I of the BRAC Cleanup Plan) incorporating the changes to the MI RD and the
subsequent activities and documents.

The revised schedule shows actual dates for completed actions to the extent
known, but some further revision may be necessary in the completion dates. The schedule
incorporates the requested extension for the RD and provides for submittal of the MI
RAWP Rev 0 on June 18, 2004. The periods for agency review, response to comments
and preparation of Rev. I documents have been changed to the periods allowed in the
FFA. A task for Installation of LTM and Treatment Area Wells has been added under
Remedial Action. The LTM task schedule has been revised to begin with the LTM
sampling now underway at the DDMT and to continue five years past remedial action
operation (as in the current schedule). The primary effect of the schedule revisions is to
shift the startup of the enhanced bioremediation treatment from October 17, 2004 to
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March 8, 2005. It is DLA's intent that activities and document submittals would be
completed before the finish dates shown.

I have asked our contractor MACTEC Engineering and Consulting, Inc. to brief
the Base Realignment and Closure (BRAC) cleanup team members regarding the foresaid
subject at out next BCT meeting. However, should you have any immediate questions,
please don't hesitate in contacting Tom Holmes from MACTEC directly at (770) 42 1-
3 373 or me at (717) 770-6950.

Envirnmenal Pogra Manger

cc: CH2MHiI (Offner)
MACTEC (Holmes)
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