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"4 R£ £4_ 'r
I)D%P-I) {,",lenlp hl_,) /kugu_t 23. 2002

\lr Turpm I_,dlard

[ m ironTnent,l[ Protection ,\gen{.y, Region IV
1 edcra] l'acdmcs t_r,meh

61 For_)th Slreel

Atlanta, GA 30303

Dear \lr l]allard

}.nclosed is a ac\lscd ,dlcdulc lot ,.t]Ul iC\'le_'. I he current schedule, as noted in Section sot the }'_C| ),

l-cbruary 2002, doe _,not rell¢ct ,ldequate and allov.'ablt: rev]¢,.,.' tittle of docunlcnt,,, per the 1 ed,az.al

1a_.lhtl¢ _, A.greetn_znt "Ihi'+ rc,.l_.¢d .,chcdulc v, dl hc included tor your appro``al m the BR&C Cle,tnup Plan

(I'_('P) Ver,.mn 6

In re,.pons_: to >our recent Jailer concerning our ,,uhedul¢. I offer the follo'.vulg L)LA '.'. ull ,.ubmll the

l-ea.sibdlt) Study t{_r l)unn I 1old to l.}" \ un Monda'., \ugust 26. 2002 [ o .lb_.l'_l tile \lemphl,. and Shelby

( ount', chorts to re,.ltahze ,rod reuse thl_ [ormer nnhtar', m_tallatton, tile BCI ;olmg n'_embers agreed and

behaved thai the aggres,-,i',e schedule referred to ill you[ letter *_a3 not unre,lllstlc _lllCe then addlllolld]

d,da f_rovudas thl,. tc,un ,,ignn[]cant _.hallenges earher unk nov.'n to the FR "[ meanbcrs We all recognnze lhe

unptutam,_; ol lnuchng deh,. or,talc date,..rod ,l,.okhng ,,hpp,nges I he challenges indicated m tlu,. [cttel

shox_, the tlecd It) lC_ p,c the nchl2t!tl]e tl'_lng IL'5,_ ,lggrc,,,.i,.c revte,.,., and ld'_k times as outlined in our Federal

I a,. dltles :',.greenlent (ITA) "l'hcsc ch,dleiiges ,llso sho'.'. "good cat+,.e" tor the ,,hppages in our current
,.chedtilc

I kl[ Rctn,..+dlal [)cslen ( \11 RI)) \% otkplan Re', 0 and Re',, l ,.'.ere on sdtedulc v.lth lit,,: 29-J,itt-02

\la,,tcr ,_dledule L'l:'.\ approved tile Rev t MI RD Workplan on 2-.,"-lay-02 (c',,,[u+l'.c ot the

L 10A \lcnlo_ \\ ¢ ha', c not recto,, ed x_rlltcn appro``al from 11)1+(" We excluded the LTOA

\letnorandtml tronl Rev 1 ofthl', work plan due to ongoing discussion,, cont.ernm# the

acl.omph,.hrnent ot objet.tl,, es at a nunlbcr ol the L I OA sutcs with "11)F(" Thest: d]scus,.lon,,

continued through lilt: June 2002 BC I" [,.lecmlg and In_,orporated m the Roy 2 (} real) Nil R I)

Wllrkpl,ltl

,',11 Remedhll l)cslgn (".11 RD) F'ackage "l'hl_ schedule slippage ns due to delays m tile

mlplementatum el the I l{ I I Ee.da}',llnty £tudy cm the "vii There hag been a 2-month dela3, from

the 29-J,m-O2 klastcr Schedule fur the beginning of the "pert'ornlance monolormg" of the FRT

study I hi _,h,e. +rippled' through the s_.h_dule and has delayed the MI RD Package and

,.ub,,cquent deh',¢rables (Ihat h,r.,e tile MI RI) Package as thenr predeceasor) by approxunately 2

unonths I,_.¢_lew ol the l{ev 0 xcrsloll of the } [_ [ I [e,ltahlhty Study \\ orkplan resuhed m

signll]_,ant _,hangea to tile document and tile ,.ub,.equent field v.ork a_.hedule,. The 29-Jan-02

._thedule ,.ho,.,.cd field ,._.ork for tile LI31 -,tud? beginning tollov, nng the BCT re', low of the Rev 0

,.ersmn ot the I:BT l'lt:dlablhly Study \\orkplan hox_cvcr, tile field a_.tuxltle', began tollov, lng

=,,-.uance ¢_l the Re: [ '.aNon o; tile I-1"_1 1rcatablht) Study Workplan, dated 4-,Xpr-O2 (mlcctmn

,.',ell installation began on 15- \p= )

I)urln I-laid Rcmudnul ln_c',lnq,Hlon {I)F RI._ Tile Re* 2 ut Ihe I)I- RI report was ls,.ued oll 24-Jul-

02 I:R 1 uolnnlcnt-, on Ray 0 '.'.tic received on 2{>I ¢b-02 ( [ I)I'C delay) The-. resulted m a 9 I-

day review c.',cle (It '.'.as svhcduled [or a t'+[)-(:a3 r¢__e'.'. cycle) ,rod thus. a _ I -day delay to the
_a.hedulc ,uld the subnnttal o[ the l{e', 1 l)l RI report In addition m I ¢b-02 the BCI decided

that the RI dud not pIo'.nd¢ enough detail ,.:hen addressing the I)0+posal Sites on Dunn I mid I he

BCI decided on a I I-I cb-02 conlerence call thai the next step,. '.'.ere to (1) exp,md the P,c_ I RI
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ier, ort to m,_ludc dcscnpt0on,, of each site, htstory oIdr, po,.a] actcemes and the m,,c.sltgaluons

conducled Io date. (2) d_cumcnt the quaht,it,_ c [,.,k,, a_,_ot.,atcd _ tth tile dl,,posal ',tie,, m the rl_k

,l_,es',lllt:lll porllon ot lht: RI I he Ine[u_lorl ofthh lnforlll,ltlon al,,o cau,,t_d ,1delay Ill tht_

subm]ual ol flit Re,. 1 DF RI report _,_,c pro\idea Rc', 1 DI RI on 9-Apr-O2 (an appr,.)xmtatc 2-

MonTh delay from the 29-J,m-02 ",laslcr Schedule) We received EPA comment,, on 28-Ma3,-02

Tilt-, v,,p. a S0-d,q, re',lcw period, x: Im.h '.,,a-, 20-day', hmgcr than tile 30-da_, rc; re'.', period

tdenlIficdInlhe29-Jan-O2 \Iastcr St.hcdulc TheRe: 2lFmal) l)l RIrcpottsubnltltcdon27-Jun-

(12 v,a,, an approxmlatc "_-mon/h dcla? from the 29-Jan-02 \Iastcr Schedule

4 Dunn I mid ['ea_,lbfl,tv Stud,. (I-S) I here ha',c bccn ,,igtltfit.ant deLL,.., related to tile .subrmttal ol

the l)unn I ,eRI RI aim I S rcporh, since the la',t approved Ma.,tcr S_.hcdulc dated January 29, 2002

In l cbruar.', 2002 the B('I dcc,dcd 01,LIthe Dtspo.,al Site,, on Dunn Fmld ,.*.crc not addrc_:,cd m

-,utliclcnt dctaLI m the Roy O Dunn L',cld RI report and tequued development of remcd,al

alternatlx¢., and cost eMilll,it¢_ Ill the 1".q, (Re: 0) ba_,cd on eXlMIOg d,ll.l and historical ItlforgttdtlOll

"l-he illdUMOll t)_ addluotl,ll inlt)rflldllOll COtlcerntng the Dlhpo_a[ _lte,. caused an lnllld] delay of

the ,,ubmmal oflhc Dunn I leld I S

Adthlloila] dclay_ m the I S ,acre _.aused by the need to d¢',¢lop specific vado_e-zonc sod cleanup

Ic',el_ tot \'OC', Iiealed by _,VL (the presumptl,.e remedy for \'OC _.onlarnmatcd sod), u_mg

rccolnmcndatlon _, Irom tile Rcnledial I>to_.c,, '- Optmnzatlon (RPO) Team during the AprLI 30, 2002

RPO meeting The model _elcetcd to perform these calculations ,,,,a _,LMSOFT [l-xposurc Model

for Sod Organlt. I ate and Transl'mrl ]. developed by FNSR Consuhmg and Lnglnccrmg (LPA,

1997) I he FMSOF 1 model is a scrccmng model prmlarfly ba.,cd on the ,aork dcst.rtbed by Jury ct

al ( 1983, 1990), as recomn',cndcd by Ihe [_.PO I t.'alll I he unc,xpc_.tcd and extended tlnlc needed

to complete thl _.modclnng effort added to the delay m tile stlbtnitt,ll ot the I S

The dc_.¢l,apmcnt ol the remedial altcrnatl_e_ 1or \ ()(.'s m on,.ttc and offMtc groundwater at Dunn

I Icld also contributed to the unexpected d¢la_ ot the FS As dls_.u_scd m CII2M lhll's

memorandum to Ihe BC I, dated August 1_. 21)1)2, Ihc team examined a rmmbcr ol groundx_atcr

remethal ahernan,.es during the dcse[opmenl ol the rs Ba_ed on the result., {)l a st.rccnmg matrix

O[ the I/rid1 gt.l_Ctllllg Of 'd_.tl _,e" rClllCdld] alternative.,, %o111_2 "],l',l 131lllUte*' changes to the reme(tJal

stratcglc_ Ior ground','.ater m the [ b o_._.uncd further ln_.rca..,mg the delay ot the FS cornplctmn

and dchvcry

l'hc sdmdulc ,,hppagc_ for l)unn held v.!cnt,ticd abo',c ha',c "rippled" through Ihc rest ol tile dch;crablc,,

(I b. Proposed Plan and I".OD / I he re: tscd ,,chedule reah.,tlcally rc!lccts adequate prcparatmn ,rod rcv,c_,.
tltlle lll dg_-olddllgC _Allh the ITA

_,_, e behc,,e our succeas ,rod aL.comphshnlcnt.s dt the Depot rclle_.ts the poqtp.¢ v, orkmg rdatmnslnp v,e

ha_e _llJlour lealtl iitettlbcr_ We \a[ueyour IIIpLIl and M_lll.tl anyl.()mlllent_,or qlteMIOn5

} ur more mfortnation, plea_.e contact me at 1901 ) 544-0622

._ltlCet d_,,

JOHNP I)}'BA(K

DOI) BRAe Fnv_ronmcnlal Coordinator

I _lc Jostlre

CC

IDL( J,m Morr,_,orl

DD( M_ke Dobbs
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