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OCTOBER BCT MEETING MINUTES
Attendees
Name Organization Phone
Shawn Phillips Depot (901) 544-0611
Jordan English TDEC-DSF (901) 368-7953
Turpin Ballard EPA Region IV (404) 562-8553
Brian Deeken TDEC-DSF (901) 368-7955
John DeBack Depot (901) 544-0622
Denise K Cooper Depot (901} 544-0610
Scott Bradley CEHNC (256) 895-1637
Steve Dunn CEHNC (256) 895-1144
Kurt Braun CESAM (334) 690-3415
Neil Anderson CESAM (901) 686-6195
Greg Underberg CH2M Hill (423) 483-9032
Trevor Smith Digging Frontline (888) 848-9898

Review of Previous Meeting Minutes
The BCT discussed, approved and signed the September meeting minutes.
Review of Open Action Items

The BCT and project team reviewed the action item hst  The attached action item list provides updates or
completion dates to the existing action items and provides action items from the October BCT meeting

Review of Project Status
Offsite Monitoring Wells West of Dunn Field

Mr Kurt Braun reported that OHM planned to begin installation of four additional monitormg wells west
of Dunn Field on November 15, 1999

Interim Remedial Action for Groundwater Phase IIA - Additional Onsite Recovery Wells

Mr. Greg Underberg reported that installation of the four additional recovery wells began on October 19,
1999 Mr. Shawn Phillips requested Mr Braun and Mr. Dunn continue to coordinate work schedules for
the mstallation of the discharge piping system and the chermcal warfare materiel removal action  Mr.
Phillips tasked Mr Braun to award the contract to install the piping system so that it is in place and
running by May 4, 2000 or upon implementation of the CWM removal action.

Operations and Maintenance for Wells

Mr. Braun said OHM and CH2M Hill had updated the Operations and Maintenance and provided 1t to him
on September 20, 1999 Mr Braun indicated award of the task order to perform well O&M was on
schedule for October 29, 1999,
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Mr. Phillips again requested Mr Braun, Sverdrup and Mr Dunn coordinate work schedules to allow O&M
of the onsite monttormng and recovery wells once the CWM removal action begins.

Old Paint Shop and Maintenance Area Removal Action

Mr Braun indicated Sverdrup had received and was working the request for proposal  Award of the task
order for this removal project was on schedule for November 24, 1999. Sverdrup would then begin
preparing the project safety and health plan and the removal action-specific work plan. Mr. Braun
indicated the work plan was on schedule for distribution to the BCT by January 15, 2000, and that the
removal action would probably begin in mid-February. Mr Phillips indicated the safety plan was a
contractor and Corps review issue, and that he would concentrate his review efforts on the work plan

Mr Turpin Ballard asked if Sverdrup was aware of and would mcorporate the existing site-wide standard
operating procedures (SOPs) He indicated we would save time and money by using existing, approved
SOPs Mr. Phillips tasked Mr. Braun, Ms. Richards and Mr. Underberg to make the existing SOPs from
the 1995 Safety and Health Plan available to Sverdrup and that Sverdrup reference the existing SOPs in
their work plan. Mr. Ballard suggested that if modifications to a SOP were needed, Sverdrup reference the
existing SOP with a note, “as modified below,” and include the modification nstead of rewniting the entire
SOP Mr Underberg indicated the need to update a table in the 1995 Quality Assurance Project Plan and
that he would send it to Mobile electronically or make 1t available on CH2M Hill’s web site as soon as
possible

Dunn Field Chemical Warfure Materiel Removal Action

Mr. Dunn reported that the schedule to submit the draft final Site Safety Submission (SSS) with detailed
comment responses to the BCT had shipped to November 15, 1999, as UXB continued to determine
appropriate, relevant or applicable Tennessee solid and hazardous waste management regulations. The
final SSS delsvery date was rescheduled to January 30, 2000. Mr Phllips requested that Mr Ballard and
Mr. English review their comments upon receipt of the draft final and scheduled a conference call for
December 6, 1999, to resolve and discuss comments Mr, Phillips will contact Mr Dunn regarding the
BCT’s conference call by December 10, 1999. Mr Dunn indicated he required approval of the draft final
SSS by January 10, 2000 Mr Phillips indicated he wanted to beat that date.

Mr. Dunn reported that be had contacted the crty’s Local Emergency Management Agency regarding their
community evacuation procedures. Mr Dunn indicated Mr Mike Friola had replaced Ms. Tammy
Simonton as the LEMA pomnt of contact Mr Friola promised to provide Mr Dunn LEMA'’s plan by
October 31, 1999.

Mr. Phillips provided the Corps and Parsons comments on the action memorandum on September 23,
1999 Parsons was incorporating the comments and would provide the final action memorandum by the
end of October Mr Phillips recerved Corps and contractor responses to CWM EE/CA public comments
on October 20, 1999,

Dunn Field Remedial Investigation/Feasibility Study

Mr Underberg reported that CH2M Hill distributed the draft final Dunn Field Remed:al Investigation
report to the BCT on October 18, 1999, and requested comments by December 20, 1999. The final Dunn
Field Remedial Investigation was on schedule to be distributed on January 18, 2000, to the BCT with
comment responses Mr. Underberg said the comment responses would include final document page
numbers to assist response reviewers i finding where the comment had been incorporated Mr Phullips
said the document cover letter would indicate where the comment responses were located i the final
document

Mr. Underberg reported that the draft Dunn Field Feasibility Study was on schedule to be distributed on
January 18, 2000, with comments due by March 23, 2000
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Mr Phillips opened the discussion of the groundwater contamimation plume off the northwest corner of
Dunn Field by asking Mr Underberg and the Corps about the feasibility of installing a recovery well
system to collect what had moved past the Dunn Field fenceline Mr. Phillips asked about the
contaminatton mass from a mass balance point of view He asked what the impact would be if the
contamination plume was never captured and did manage to make its way mto the lower aquifers. Since
there is not sufficient information about the clay layers to the west of Dunn field, Mr Underberg suggested,
and Mr. Ballard agreed, that CH2M Hull calculate the worst case scenario of the entire offsite
contamination plume mass entering the Memphis Sand and other confined aquifers at one location. Mr
Phillips wanted to know how much the plume would be dituted by the water in the Memphus Sand aquifer
and 1f the contamination level would be above drinking water maximum contaminant levels (MCLs)

Mr. Enghish said that if the calculation showed that before dilution the contamination level at the pomnt of
entry into the Memphis Sand was above MCLs, then there might be a dnnking water resource damage that
would require payment of a fee. He also said that it nught be cheaper to pay the resource damage fee then
to install a recovery system to collect the offsite plume He also said any calculation must be very
conservative in nature or the state would not be able to agree with the results  Mr. Enghsh continued that
the situation might require further modeling as well as additional monitoring wells in the Memphis Sand
aquifer to establish boundarics to monutor 1f a natural resource damaged had occurred.

Mr Underberg saw the situation requiring two different processes® 1) conduct a dilution factor calculation
to address CERCLA 1ssue of further remediation of the offsite groundwater plume, and 2) discuss
additional requirements such as additional monitoring wells. Mr Ballard interjected that the calculation
may requure substantiation with additional fieldwork He also suggested that CH2M Hill develop a
techmcal work plan for this effort and coordinate the work plan and all calculations with the U.S. Geologic
Survey (USGS). .

Mr. Phillips directed Ms. Richards and Mr, Underberg to provide bounding transport calculations to
establish worst case scenarto and the impact to the Allen Wellfield. Mr. Underberg was tasked to 1)
contact Memphis Light, Gas and Water to determune specific Allen Wellfield wells to consider for
exposure, 2) assume that the mass of volatile orgamic compounds 1n the offsite groundwater plume entered
the lower sand aquifer just west of the current plume; and 3) document all calculations and assumptions in
a technical memorandum to be distributed to the BCT

If the calculations supported the possibility of a natural resources damage, the BCT would then discuss the
need for CH2M Hill to calcnlate the potential maximum reasonable extent of contamination above MCLs
in any aquifer to support a natural resources damage determination

The BCT then discussed the need to prepare an Explanation of Significant Difference (ESD), as discussed
in previous BCT meetings. This ESD would document the current design process as it relates to the
implementation of the Interim Record of Decision for Groundwater at Dunn Field Mr Ballard indicated
the EPA would support documenting the current design approach in the final ROD as it would save time
and money, rather than generate another document.

Main Installation Remedial Investigation/Feasibility Study

Mr. Underberg reported that the draft final Main Installation Remedial Investigation was distributed to the
BCT on September 24, 1999, with comments due by November 26, 1999 The final Main Installation
Remedial Investigation with comment responses was on schedule to be distributed to the BCT on January
14, 2000 If the BCT identifies a comment response 1ssue after distribution of the final, the change will be
published via errata pages. The draft final Main Installation Feasibility Study was on schedule to be
distributed to the BCT on November 12, 1999, with comments due by January 18, 2000.

Mr. Underberg reported that installation and sampling was completed for the monitoring well off the
southwest corner of the Main Installation near Elvis Presley Boulevard The analytical data did not
indicate contamuation coming from the Elvis Presley arca  Mr Underberg was still workang to determme
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if the contamination was coming from the Depot, but at this time he did not recommend any additional
monitoring wells

Mr. Ballard introduced the subject of natural attenuation by stating that the draft RI for Functional Unit
(FU) 7, groundwater at the Main Instaliation, found that natural attenuation was probably not a reasonable
alternative He continued that USGS had reviewed the draft RI and did not believe that assertion could be
made based on the available data. Mr Ballard indicated that USGS would mamtain that position even
after Mr. Dan Marion of CH2M Hill had discussed the issue with Dr Tom Byl of USGS.

Mr Ballard brought two issues to the table regarding natural attenuation: 1) what does the BCT and
project team do to fill in the data gaps, and 2) where does it fall within the schedule and CERCLA RI
process. Mr. Underberg indicated that one altemative proposed 1n the Main Installation Feasibihity Study
(F8) was natural attention to include a confirmation study to support that alternative and another was
bioremediation Mr Ballard indicated the BCT would have a hard time selecting natural attenuation as the
cleanup method because the data presented in the RI did not support the natural attenuation conclusion.
The natural attenuation discussion in the Rl should be consistent with its selection as a feasible remedial
alternative Mr Underberg indicated the FS provided classes of alternatives to mclude those that required
additional data to determine if they will work, The FS would qualify the natural attenuation conclusion
provided in the RI as well as combine natural attenuation with bioremediation.

Mr. Ballard indicated the RI should better qualify the natural attenuation conclusion n order to leave the
door open for a natural attenuation alternative in the FS. Mr. Phullips tasked Mr. Underberg and Ms
Richards to carry forth the natural attenuation discussion in the FS and to review the RI language to
provide enough justification for providing natural attenuation as a reasonable alternative in the FS.

Other Items of Discussion

Mr. English indicated he would review the basis for no further action techmcal memorandum and provide a
qualified response.

Mr. Ballard mdicated the need to put a land use control application plan (LUCAP) in place to ease the
Finding of Suitability to Transfer review and approval process

Mr. Phullips requested input from the BCT regarding an 1ssuc brought up at the September Restoration
Adwvisory Board (RAB} meeting regarding dust generated by the Depot Redevelopment Corporation’s
entrance corridor road project. He said a RAB member voiced concerns that chemicals spilled in the past
on the concrete floors in buildings now being demolished are being released with the dust during the
aggregate pulverization process Mr. Ballard indicated that the Defense Logistics Agency was responsible
for releases from a National Priorities List site, but that VOC sampling conducted inside buildings formerly
used for hazardous matenals storage indicated no health risks above Occupational Health and Safety Act
standards. This would indicate any VOCs spilled in the past have since volatized and do not present a
health hazard now that the concrete foundations are being pulverized.

Mr. Ballard continued that the Master Interim Lease and associated Findings of Switability to Lease contamn
environmental protection provisions (EPPs) by wiich the DRC and tenants are to abide He suggested
writing a letter to the DRC citing the EPPs and local ordinances as well as suggested best management
practices Mr Phillips agreed to prepare a letter to the DRC regarding the dust generated from the
aggregate pulverization process and provide the RAB a copy. The BCT suggested, and Mr. Phillips
agreed, that 1n the future when the RAB brings up issues under the DRC’s jurisdiction that Mr Phillips
will refer the RAB to the DRC, write a letter to the DRC from the MDC bringing the RAB’s concerns to
the DRC’s attention and providing the RAB a copy of the letter. The BCT also suggested the Community
Co-Chair be encouraged to write a letter from the RAB to the DRC voicing the RAB’s concerns.
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The BCT prowvided the following suggestions for the RAB Partnering Session scheduled for December
1999: 1) discuss the RAB’s role as advisory, not deciston maker; 2) discuss the need for increased RAB

participation n setting the RAB meeting agenda.

SHAWN PHILLIPS /
Memphis Depot Caretaker
BRAC Environmental Coordinator

A

(2/5 /49
/ DATE

TURPIN BALLARD
Environmental Protection Agency

Yislop

DATE

ILﬂs /%

JORDAN ENGLISH
Tennessee Department of Environment and Conservation
Division of Superfund

BRAC Cleanup Team member

" DATE
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