425 0
File: 541.460.000n
D.C.

THE MEMPHIS DEPOT
TENNESSEE

ADMINISTRATIVE RECORD
COVER SHEET

AR File Number _43%




The Memphis Depot 425

Submutted ro:

The Memphis Deepor
Environmental Division
2163 Airways Blvd
Memphis, TN 38114

June 1999

U3 Aevoy Casta for Houith COMUUNICATIONS
# Priventive Mudicine

Ng




.

425

TABLE OF CONTENTS

Overview of the Community Relations Plan................ eeereerasensasessnesensassassnsnns 1

1.1
1.2
1.3
1.4

Introduction

Site Location
Facility Description
Depot Closure

The Environmental Investigation Process.......cc.ccuvvrrererererenicrnienerensennsrennnes ol

2.1
22
23
24

25

Environmental Conditions

National Priorities List

The Installation Restoration Process

The Comprehensive Environmental Response, Compensation, and Liability Act
(CERCLA)

Base Closure and Realignment (BRAC) Act of 1990

Community Background..................... sesesensessisnsanses ctavarsessresrsnssnrrennrarasass 19

3.1
32
33
34

Community Profile

Community Involvement History
Key Community Concerns
Environmental Justice

Community Relations Activities and Timing.......... eessnimeessusarentessataisaness crerens30

4.1.
4.2.

Highlights of Program
Planned Activities

APPENDICES

FEOTMEDOW >

List of Acronyms and Glossary
Key Contacts List

Community Studies

Information Repositories
Community Relations Mailing List
Depot Newsletter

Media Plan and Media Contact List
Area Schools and Churches
Interim Community Relations Plan






425

1.0 Overview of the Community Relations Plan

1.1 Introduction

The goal of the Memphis Depot’s Community Relations Plan is to establish an ongoing
dialogue and interaction with the community in order to share information and involve

interested parties in decisions regarding the Depot’s environmental cleanup program.

Recognizing that effective communication and timely information exchanges with the public
are essential to the progress of this program, this plan is intended to provide guidance for
community relations activities. The activities described in this plan will help to strengthen
relationships with the community by responding to concerns in an appropriate and timely
manner by encouraging public input about environmental activities, and by ensuring that all

information is presented clearly, concisely and accurately for the community.

Those objectives are:

¢ To listen to concemns of neighbors, community groups, church groups, individuals
and other interested parties regarding proposed work plans, schedules, remedial
activities and health and environmental issues;

e To inform all interested parties about remedial activities, the potential for
environmental and health impacts caused by the site, ongoing regulatory activities,

and opportunities for ongoing public involvement;
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o To address community concemns in a timely manner and incorporate public
concerns, to the extent possible, in selecting, designing and implementing remedial
actions;

o To increase awareness of and participation in the Depot’s environmental cieanup

program by the community through the use of traditional community relations

procedures; and
s To update and revise this plan annually or as needed as a result of new

communications tools and information exchange opportunities identified by the

Depot or the community.

The community relations activities outlined in this plan were developed in consultation with
U.S. Army Center for Health Promotion and Preventive Medicine (USACHPPM) and
communications consulting agency Frontline Communications, which assists the Depot
Environmental staff in the execution of these activities. A number of organizations also
provided guidance including the Defense Logistics Agency (DLA), the Environmental
Protection Agency (EPA) and the Tennessee Department of Environment and Conservation

(TDEC).

Most of the background information for this CRP was provided by the RAB; Memphis/Shelby
County Health Department,; Memphis Light, Gas, and Water Division (MLGWD}; Memphis
Area Chamber of Commerce; City of Memphis Chief Administrative Office; Memphis Office

of Planning and Development; and newspaper articles from the Commercial Appeal and the

Tri-State Defender.
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The initial insights for developing a community relations program for the Depot resulted from
community interviews conducted by the Depot in May 1993, in which local residents and
representatives of citizen and environmental groups expressed interest in the facility, as well
as input from the RAB and comments during public comment periods. Additional
suggestions and modifications were received during both a focus group study conducted in

November 1997 and the community-based telephone survey conducted in February 1998.

The CRP will discuss the public involvement activities related to planned or ongoing activities
associated with the Department of Defense (DOD) Base Realignment and Closure (BRAC)
environmental activities specially associated with the Installation Restoration Program (IRP)
at the Depot. Citizens are encouraged to become involved by attending meetings of the
Restoration Advisory Board (RAB - described on page 20) or public meetings, reviewing
available information and submitting ideas to either the Depot point of contact or one of the
community representatives on the RAB. The address and telephone number of the Depot
points of contact and a list of RAB members are presented in Appendix B. Additional

community involvement activities are discussed in Section 4.

Since the CRP is a working document, it will be modified when needed to respond to

changing community concerns and/or conditions at or surrounding the Depot.
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1.2 Site Location

The Depot is located on a 642-acre site in Memphis, Shelby County, Tennessee,
approximately five (5) miles east of the Mississippi River and northeast of the junction of
Interstate 240 and Interstate 55. The Depot is located four (4) miles southeast of the central
business district and one (1) mile northwest of the Mempbhis International Airport. The site is
bordered on the north, south and west by mostly residential properties and a few industrial
facilities and is bordered on the east by commercial property. Some neighboring residences

are located within 100 yards of the Depot’s boundaries.

1.3  Facility Description

The Depot began operations in 1942 with the mission to receive, store and ship materials for
the U.S. Army. In 1964, the Depot’s mission was expanded to include a complete range of
commodities for the DOD under the auspices of the Defense Supply Agency, now known as
the Defense Logistics Agency (DLA). The Depot’s most recent mission was to store and
distribute supplies such as food, clothing, electronic items, petroleum products, industrial
chemicals, and construction, industrial, medical, and general supplies to military bases,
including some civil agencies located in the southeastern United States, Puerto Rico and

Panama. This mission ended with the official closure of the Depot on September 30, 1997.
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1.4  Depot Closure

In September 1995, the Depot was approved for closure in September 1997 and was placed on
President Clinton’s Fast-Track Cleanup Program. As part of implementing this program, the
DOD created BRAC Cleanup Teams (BCTs) at all closing installations where property would
be available for reuse. The goal of the BCT is to speed up cleanup actions needed to prepare

for property transfer and reuse.

The Environmental Protection Agency (EPA), in conjunction with the Tennessee Department
of Environment and Conservation (TDEC), oversees environmental activity at federal
facilities (or the DDMT) to ensure that the complementary goals of CERCLA are met, either
through a formal enforcement role, or through consultation to ensure protection of human
health and the environment. Representatives from each organization form the BCT and meet

monthly to review and discuss the cleanup activities and progress.

The Local Reuse Authority, originally known as the Memphis Depot Redevelopment Agency
(MDRA) now the Depot Redevelopment Corporation (DRC), was established to plan and
coordinate the reuse of the Depot. The address and telephone numbers for contacts with each

organization is included in Appendix B.
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On September 30, 1997 the Depot’s mission was completed and is now managed by a small

caretaker staff responsible for the maintenance, upkeep and environmental restoration of the

Depot.
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2.0 The Environmental Investigation Process

2.1 Environmental Conditions

Located underneath the Depot are groundwater aquifers, which are underground formations of
sand, soil, or gravel that can store and supply groundwater to wells and springs. Most aquifers
used as a drinking water source in the United States and are within a thousand feet of the

earth’s surface.

In the area of the Memphis Depot, the shallow aquifer, known as the Fluvial Aquifer, contains
chlorinated volatile organic and metal compounds from past industrial activities at the Depot.

This aquifer is not used for drinking water.

Beneath the Fluvial Aquifer is the Memphis Sand Aquifer that is used by the City of Memphis
for its municipal water supplies. The potential threat of contaminants migrating from the
shallow aquifer to the Memphis Sand Aquifer is of most concern to the Depot’s Base

Realignment and Cleanup (BRAC) Team and the surrounding community.

There are a variety of other contaminants of concern found in the soils at the Depot as a result
of past hazardous substances handling and disposal practices. Such contaminants include

pesticides, polychlorinated biphenyls (PCBs) and heavy metals. Most of these sites will need

to be studied in order to determine proper cleanup processes.
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Since 1981, various environmental studies and actions have been initiated at the Depot to

identify and characterize the nature and extent of contamination.

These include:

¢ March 1981 Installation Assessment report received by the Depot;
o July 1982 Geohydrologic Evaluation report received by the Depot;
o July 1985 Environmental Audit report received by the Depot;

¢ February 1986 Summary Report of On-Site Remedial Activities (dip vat cleanup) received
by the Depot;

s March 1986 Water Quality Biological Study/Investigation of Fire Reservoir report received
by the Depot;

e December 1986 Groundwater Consultation report received by the Depot;
o April 1988 Fieldwork began on initial Remedial Investigation/Feasibility Study (RI/FS);

» January 1990 Environmental Protection Agency (EPA) conducted a Resource Conservation
and Recovery Act (RCRA) Facility Assessment of the Depot;

» September 1990 Final initial RI/FS Report received by the Depot;

e May 1992 DLA entered into Federal Facilities Agreement (FFA) negotiations with EPA, and
Tennessee Department of Environment and Conservation (TDEC);

» September 1992 Groundwater pump test conducted at Dunn Field for Interim Remedial
Action design;

s November 1993 Sampled all monitoring wells;
o June 1994 High Resolution Seismic Survey of Dunn Field completed;

e January 1995 Ordnance and Explosive Waste/Chemical Warfare Material Archives Search
Report received by the Depot;

s March 6, 1995 FFA among the Depot, EPA, and Tennessee Department of Environment and
Conservation (TDEC) went into effect;

e September 1995 Defense Distribution Depot Memphis, Tennessee approved for closure in
accordance with the Base Closure and Realignment Act,

o September 1995 Regulators approved RI/FS Workplans;
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October 1995 Background and drainage ditch sediment sampling occurred;

November 1995 Agency for Toxic Substances and Disease Registry (ATSDR) issued the
Public Health Assessment for the Depot;

-
e

December 1995 BRAC Cleanup Team (BCT) formed,

-
”

February 1996 Additional monitoring wells installed and sampled; .

Aty

May 1996 EPA concurred with the Record of Decision (ROD) for the Interim Remedial
Action for Groundwater at Dunn Field;

October 1996 BRAC Site sampling occurred at the Main Installation;

December 1996 Screening Site sampling occurred at the Main Installation;

January 1997 Remedial Investigation Site sampling occurred at the Main Installation;
March 1997 EPA replied to the Depot’s request for concurrence with category 1 properties:

February 1998 Seven recovery wells and discharge pipe system installed for Interim
Remedial Action (IRA);

August 1998 Chemical Warfare Materiel Field Investigation completed.

13
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2.2 National Priorities List

The EPA uses a numerical ranking system called the Hazard Ranking System to determine
whether a site presenting a certain level of risk to human health or to the environment should
be placed on the National Priorities List (NPL). The NPL identifies sites warranting special
consideration for identification and c¢leanup of hazardous substance contamination. On
October 14, 1992, EPA placed the Depot on the NPL based on the Depot’s Hazard Ranking
System (HRS) score. In response to the Depot’s NPL listing, the DLA continued investigative
activities at the Depot in accordance with the Comprehensive Environmental Response,

Compensation and Liability Act (CERCLA). The EPA and TDEC play a significant role in

these activities.

2.3  The Installation Restoration Process (IRP)

In 1981, the DOD initiated the IRP to evaluate and remediate the effects of past hazardous
substance management and disposal practices at its facilities. At that time there was no
federal or State law requiring DOD to do so. DOD also initiated the IRP to comply with
CERCLA. The Depot’s IRP began in March 1981 with the Installation Assessment by the
U.S. Amy Environmental Hygiene Agency that identified the potential for groundwater,

surface water and soil contamination.

10
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The July 1982 Geohydrologic Evaluation identified the nature of groundwater contamination
under Dunn Field by installing and sampling seven monitoring wells. In 1985, the Depot
investigated the former hazardous materials repackaging area and the pentachlorophengl
(PCP) wood treatment dip vat area. This investigation led to the demolition of the dip vat and

removal of soi1l in the area in November 1985.

The IRP continued in 1986 with the Water Quality Biological Study/Investigation of Fire
Reservoir also performed by the U.S. Army Environmental Hygiene Agency. In 1988, the
Depot and the U.S. Army Corps of Engineers initiated an RI/FS to define the nature and
extent of contamination at the Depot. The Depot finalized the RI/FS reports in 1990.
However, the RI did not fully define the nature and extent of groundwater contamination
under Dunn Field, so the Corps, the Depot, EPA and TDEC began developing workplans to

fill in these data gaps.

In January 1990 EPA conducted a RCRA Facility Assessment at the Depot that identified
solid waste management units and areas of concern the Depot should address in its IRP. In
August 1991, EPA assigned the Depot a Hazard Ranking System score of 58.06. This score
prompted EPA to propose the Depot for placement on the National Priorities List (NPL) in

February 1992. On October 14, 1992, the Depot was placed on the NPL.

11
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24  The Comprehensive Environmental Response, Compensation and Liability Act

(CERCLA)

In 1980, the Comprehensive Environmental Response, Compensation and Liability Act
(CERCLA) was passed to investigate and cleanup problems resulting from past, formerly
accepted, hazardous substance management practices. At sites presenting a certain level of
risk to human health or to the environment, EPA uses a numerical ranking system called the
Hazard Ranking System to determine whether the site should be placed on the National
Priorities List (NPL). The NPL identifies sites warranting special consideration for
identification and cleanup of hazardous substance contamination. In 1986, Congress passed
the Superfund Amendments and Reauthorization Act defining how federal facilities were to
comply with CERCLA. Upon the Depot’s placement on the NPL, the DLA restructured the
Depot’s IRP to comply with CERCLA and the Superfund Amendments and Reauthorization

Act.

The CERCLA process can be described simply as a set of logical steps for identifying and
solving contamination problems. The following is a description of the CERCLA cleanup

process and the Depot’s progress within this process:

o Preliminary Assessment (PA) - conduct a thorough records search to identify
locations with the potential for hazardous substance contamination. Potential

contamination sites were identified at the Depot during the March 1981 Installation

12
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Assessment by the U.S. Army Environmental Hygiene Agency (AEHA) and the 1990
RCRA Facility Assessment.

Site Investigation (SI) - take information from the PA and conduct limited sampling
and analysis to better define potential contamination locations. During this phase,
EPA prepares a Hazard Ranking System score. The Depot’s SI phase began with the
July 1982 Geohydrologic Evaluation and continued through the July 1985
Environmental Audit, March 1986 Water Quality Biological Study/Investigation of

Fire Reservoir, and December 1986 Groundwater Consultation.

Remedial Investigation (RI) - determine nature and extent of contamination through
sampling and analysis activities. The Depot began to study the nature and extent of
contamination in 1988 with fieldwork for the initial RI. The RI report was issued in
August 1990. This initial RI did not fully define the nature and extent of
contamination, so the COE, the Depot, EPA and TDEC developed workplans for a
follow-up RI. These workplans were approved in September 1995, and fieldwork on
the main installation began in December 1996. RI fieldwork will begin at Dunn Field
after completion of the removal of any suspected chemical warfare materiel burial

sites, scheduled for 1999.

Feasibility Study (FS) - develop alternative cleanup scenarios to address findings
from the RI. The Depot, EPA, TDEC will work together to determine the best cleanup
alternatives. An FS was developed as part of the 1990 R to consider alternative
solutions for contamination cleanup. Due to the data gaps in the 1990 RI, more
investigation was necessary before choosing a cleanup alternative. The Depot will

produce an FS based on the results of the current RI.

Remedial Design (RD) - fully design the chosen cleanup alternative. EPA and TDEC

must approve the design. Upon completion of the current RI/FS activities, alternatives

13
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2.5

will be chosen and designs produced. Once the Depot, EPA and TDEC have approved
these designs, they will be presented to the public as Proposed Plans during the Record
of Decision public comment period. A public comment period for the proposed plan
for the Interim Remedial Action (IRA) for groundwater at Dunn Field was held in
December 1994. The design of the chosen IRA alternative was completed and
approved by EPA and TDEC in 1997.

Remedial Action (RA) - execute the design, accomplish cleanup and verify through
sampling and analysis that the sites have been cleaned up to meet the applicable
cleanup standards and to the satisfaction of the EPA and TDEC. To date, no Remedial
Actions have occurred at the Depot. EPA and TDEC concurred with a ROD for the
Interim Remedial Action for Groundwater at Dunn Field. Fieldwork to install a
system of recovery wells along Dunn Field’s western fenceline was completed in

February 1998. The system should be fully operationat in October 1998.

Base Closure and Realignment Act of 1990

The Base Realignment and Closure (BRAC) legislation and the President’s community

reinvestment program established new procedures for closing or realigning military

mstallations in the United States. The slow pace of cleanup, conducted under structured

regulatory programs, was seen as the most significant hurdle in the property’s return to

productive use. Fast-Track Cleanup, one of five steps in the President’s community

reinvestment program, outlines an approach to accelerate environmental cleanup at closing

bases to prepare property for community reuse, while ensuring protection of human health and

the environment. When a base is slated for closure or realignment, the IRP is accelerated and

14
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absorbed into the BRAC process. When acceleration occurs, the need for community

involvement also increases.

In order to meet the requirements of the Community Environmental Response Facilitation Act
(CERFA) and to identify CERFA-uncontaminated properties for turnover to the community,
DOD facilities slated for closure must prepare an Environmental Baseline Survey (EBS). The
EBS consists of a detailed record search at the federal, state and local level, personnel
interviews and site inspections by environmental specialists. The EBS is used to guide the
decision making process for property transfer. DOD policy requires an EBS before property
can be sold, leased, transferred or otherwise acquired by the community. The Depot’s EBS
was issued in November 1996. From the EBS, closure bases prepare a comprehensive,
interactive and accelerated plan for base cleanup, the BRAC Cleanup Plan (BCP). The Depot
issued a BCP Version 1 in November 1996. This BCP will be updated as necessary to reflect
new data from sampling and analysis and any resulting changes in the CERFA category of

properties. The BCP Version 2 was completed in September 1998.

While many of the community relations techniques that the Depot plans to implement are
ongoing, several of the required activities are tied to milestones in the BRAC process. To
facilitate an understanding of the techniques and timing for the community relations program
outhined in Section 4.0; this section provides a brief description of the BRAC Fast-Track
Cleanup Program process, as listed in the President’s Community Reinvestment Fact Sheet,

and the Depot’s progress in it:

15



423

20

o Establish a BRAC Cleanup Team at every base. Previous to the Depot’s placement

on the BRAC closure list, the Depot, EPA and TDEC had established a Remedial
Project Manager (RPM) team that worked together to achieve environmental cleanup
under CERCLA. The Depot, EPA and TDEC formally converted the RPM team into
the BRAC Cleanup Team (BCT) in December 1995.

Make clean parcels available. CERFA requires DOD to identify and make available
for immediate transfer or lease properties meeting CERFA’s definition of
uncontaminated. CERFA requires DOD to seek EPA concurrence on the CERFA-
uncontaminated properties within 18 months after the BRAC closure announcement.
The Depot’s BCT has identified properties that initially met the CERFA definition. On
March 17, 1997, EPA provided the Depot concurrence on CERFA-uncontaminated
properties. On July 29, 1998 the Depot issued another CERFA letter report requesting
EPA concurrence on parcels deemed uncontaminated by the BCT based on sample
reports from October 1996. The Depot Redevelopment Corporation and the Army
Materiel Command (AMC) have completed an interim lease to accelerate reuse of the

Depot property.

Accelerate the National Environmental Policy Act (NEPA) Process. NEPA
requires federal agencies to consider all reasonable alternatives associated with federal
actions and the environmental consequences of those alternatives. DOD directed
closure bases to complete any required NEPA analysis and documentation within a
year after the community submits its plan for reuse of available property. The Depot
did not wait until approval of the Memphis Depot Redevelopment Agency’s Depot
Reuse Plan. Preparation of NEPA documentation for the Depot began in January
1996, almost a year prior to the reuse plan being approved by the Memphis Depot
Redevelopment Agency’s board of directors, the City of Memphis, and the County of
Shelby. By February 1998 all NEPA documentation for the Depot was completed.

16



425 21

e Provide indemnification. The 1993 Supplemental Appropriation Act provided

perspective lessees or owners indemnity (removes legal responsibility) from cleaning

up contamination found after DOD leases or transfers the property.

Protect human health and the environment. Under the Fast-Track Cleanup
Program, the BRAC Cleanup Team (BCT) cooperates to make decisions while
retaining individual agency responsibilities. At the Depot, the BCT continues to move
towards identification and cleanup of contaminated properties in order to protect

human health and the environment.

Make property available for reuse and transfer. The President’s community
reinvestment program emphasizes early community redevelopment of property no
longer needed by DOD. To accomplish this goal, DOD, working with EPA and state
regulators, developed two processes BCTs can use to determine whether BRAC

property is environmentaily suitable for reuse by lease or transfer by deed:

- Finding of Suitability to Lease (FOSL) is the process to document the
conclusion that property can be leased, even when cleanup is still underway.

- Finding of Suitability to Transfer (FOST) is the process to document the
conclusion that property is environmentally suitable for transfer by deed.

The Depot’s BCT has prepared six (6) FOSL documents for the majority of buildings
and some land areas at the Depot. The Army Materiel Command has included these
FOSLs in its interim lease documentation to accelerate the reuse of property that is

environmentally suitable for lease.

Provide effective community involvement. In order to facilitate community
involvement, DOD required all closure bases to establish Restoration Advisory Boards
(RABs). The Depot had initiated an active community relations program as part of its
IRP by establishing a Technical Review Committee (TRC) in February 1994, The
TRC converted to a RAB 1n July 1994, a year prior to the Depot’s placement on the

17
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BRAC closure list, in an effort to involve more concerned community members. The

RAB meets the third Thursday of every month, and the public is encouraged to attend.

18
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3.0 Community Background

3.1 Community Profile

Memphis was founded in 1819 and became an incorporated city by 1849. By 1900, the city
was already a major transportation and distribution center. Today, Mempbhis still remains one
of the nation’s largest distribution centers. Such companies as Federal Express Corporation,
Autozone, Kroger Company, Northwest Airlines and Cleo Inc. take full advantage of
Memphis’ strategic location and excellent facilities to handle a wide variety of distribution,
warehousing, and transportation needs. In addition to being one of the nation’s largest
distribution centers, Memphis is one of the South’s major medical centers. The medical

industry contributes approximately $2.5 billion to the economy annually.

The City of Memphis is approximately 300 square miles in size and has a recorded 1993
population of 610,275 people. On January 1, 1999 the City will increase its population by
50,000 through the annexation of Hickory Hills and will remain the largest city in Tennessee.
The three largest industries in the Memphis metropolitan statistical area are (1) the service
industry that employs approximately 134,300 people, (2), the wholesale and retail industry
that employs approximately 130,500 people, and (3) the federal, state and city governments
that employ approximately 76,800 people. The average per capita and household incomes in

Mempbhis are estimated to be $12,593 and $33,432, respectively.

19
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3.2 Community Involvement History

During the late 1980s, residents near the Depot became concerned about the environmental
impacts of the Depot when Memphis Light, Gas and Water Division (MLGWD) closed three
(3) drinking water wells in the Allen Well Field, all found to contain volatile organic
compounds. With the site investigations initiated by the DLA in 1981 came a variety of other
activities that further aroused community concern, including the taking of soil samples and the
drilling of monitoring wells in and around the Depot properties. The Army did little to directly
address community concemns, as DLA provided information regarding the environmental

process to the Memphis area media.

Upon its placement on the National Priorities List (NPL), the Depot conducted a press
conference to provide IRP information to the public via the local media. At this time, the
Depot began preparing a formal Community Relations Plan, which would outline activities for
sharing information with the community on the environmental activities, as well as listening
to community concerns. In order to prepare the Community Relations Plan, the Depot
conducted community interviews to identify issues of importance that needed to be addressed
and the level of understanding of the environmental cleanup activities. During the week of
May 17, 1993, the Depot’s community interview team spoke one-on-one with 16 individuals
from the surrounding community and from Memphis environmental/citizen groups. Concerns
expressed during the community interviews included the possible relationship between the

Depot’s past hazardous substances handling and disposal activities and health problems in the

20
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community. The community health concerns included cancer, kidney problems, skin rashes,
blood lead poisoning, miscarriages and still births. Refer to Appendix C for the Community

Interview Questionnaire.

On May 24, 1993, at the request of the Memphis Mayor’s Office, the Depot delivered a
briefing on its environmental cleanup program at Corry Junior High School to a group of
about 150 citizens from the surrounding community, The Mayor’s Office requested the
briefing after receiving a call from a concerned citizen who lived in the surrounding
community. Again, the main concerns voiced during this briefing centered around the

Depot’s impact on public health.

In June of 1993, the Depot received another letter from a concerned citizen. This letter
expressed concerns about potential groundwater contamination and said that the Depot was
downplaying the environmental impacts of its past hazardous substances handling and
disposal activities. This person also requested that the Depot improve its methods used to
convey information to the community, conduct a health survey and conduct interviews with

retired employees.

On August 10, 1993, the Depot conducted a Public Exhibition and Discussion at Hamilton
High School. Representatives including the U.S. Army Environmental Hygiene who
conducted preliminary investigation and site assessment activities at the Depot (now called

USACHPPM); the Agency for Toxic Substances and Disease Registry, who would prepare the

21
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Public Health Assessment for the Depot; EPA; TDEC; and the Depot talked one-on-one with

concerned community metmbers.

The Depot formed a Technical Review Committee (TRC) and held its first meeting on
February 17, 1994. Members who attended this first TRC meeting included representatives of
the Depot, EPA, TDEC, Shelby County Commission, Memphis City Council,
Memphis/Shelby County Health Department, Shelby County and Memphis City Mayor’s

Offices, and local environmental organizations.

The TRC converted to a Restoration Advisory Board (RAB) in July 1994, in order to include
more community members and serve as a forum for discussion and exchange of
environmental cleanup information between the public and the government agencies
participating in the cleanup. The RAB meets every third Thursday of the month, unless the
RAB decides otherwise. The meetings are open to the public, and interested citizens are
encouraged to attend. The Depot announces each meeting in local newspapers and via
mailings to those on the Depot’s mailing list. Refer to Appendix B for the names and

addresses of the RAB members.

During 1994, the Depot participated in numerous public meetings including town hall
meetings, public hearings and other meetings within the community. On December 20, 1994,
the Depot provided a public comment period and conducted a public hearing regarding the
Record of Decision (ROD) for the proposed Interim Remedial Action for Groundwater at

Dunn Field and regarding the Federal Facilities Agreement. The Depot received final

22
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regulator ROD concurrence on May 1, 1996. EPA put the Federal Facili},i’,es Agreement into
effect on March 6, 1995, providing a framework and agreement of cooperﬁtion for

investigations and cleanup at the Defense Depot, Memphis between DOD, EPA and TDEC.

The Depot, EPA and TDEC finalized workplans to conduct Remedial Investigation fieldwork
in September 1995. In October 1995, the first stages of fieldwork began with drainage ditch
sediment sampling, to investigate what may have migrated off the facility, and background
sampling to establish a baseline for environmental conditions in the Memphis area. The
Depot completed the installation of 16 new monitoring wells and the sampling of all 48
installed monitoring wells. The Depot presented the findings from these sampling activities at
RAB meetings and at a June 1996 townhall meeting. At the June 1996 townhall meeting, the
Agency for Toxic Substances and Disease Registry also presented the results of their Public

Health Assessment of the Depot.

The Army conducted a scoping meeting in July 1996 to receive comments from the
community regarding future use of the Depot and to discuss the environmental assessment
process underway for the Depot’s master interim lease. The Depot hosted the Defense
Environmental Response Task Force (DERTF) at the September 1996 RAB meeting. At the
meeting, the Depot presented information regarding the cleanup and reuse of the facility as
well as information from the MLGWD regarding Memphis drinking water. Having the
DERTTF present at this meeting provided RAB members an opportunity to express their

opinions of the Depot’s cleanup activities to those 1n decision-making positions.

23
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In October 1997, the Depot requested that the U.S. Army’s Center for Health Promotion and

Preventive Medicine (USACHPPM) assess the Depot’s community relations activities in light
of the closure and recent concemns raised by the community about the state of the overall
cleanup program. In addition, the Depot was interested in assessing the community’s overall

awareness, perceptions and views on the activities of the Depot’s proposed community

relations program.

On November 25, 1997, Trust Marketing & Communications (Memphis, TN) conducted two
focus group studies (Appendix C) for Frontline Communications — a community relations

firm hired by USACHPPM. The objectives of these sessions were to:

¢ (Gauge awareness about the activities underway at the Depot, particularly relating to

environmental concems;

o Explore/identify the most effective community-responsive communication tools or

methods; and,

o Identify names of organizations, groups and/or individuals that would represent credible

and respected sources of information to community-based residents and leaders.

A total of 20 individuals participated in the sessions. The first group consisted of residents
who lived within close proximity of the Depot; the second group consisted of neighborhood
and community leaders. The community leaders were selected based on leadership roles and

active involvement in the community.

The results of the sessions were used to assess appropriate and effective communication tools,

and to provide a qualitative base for the development of a new community relations strategy.
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The overall perception of participants was that the Depot had done an ineffective job in
communicating the progress of its environmental cleanup programyover the years. In the
absence of information, residents indicated that they were uncertain about who or what to

believe. As aresult, ‘no news’ was perceived to be ‘bad news’, or to reflect a desire to hide or

not communicate with the neighborhood.

Based on the insight and information gained from these focus groups, a comprehensive
community-based telephone survey was conducted to provide a guantitative measure of the
findings. From February 13 — 20, 1998, 250 community residents living within three miles of
the Depot were interviewed. Forty-six per cent (46%) of respondents lived within one mile of

the facility and 54% lived between one and three miles of the Depot.

The objective of this study was to further explore the concerns and issues raised by the focus

groups and to provide a statistically based assessment of perceptions, awareness and levels of

concem.

The concerns and issues raised by the community during the telephone interviews confirmed
the findings of the focus groups and mirrored those identified during the 1993 community
interviews. For those interviewed, more information, more frequently and supported by those
that have the highest level of trust and credibility in the community was important to the

development of a new community relations approach.
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In addition, effective communication is critical. As an example, the survey identified a need
to have more community members involved in the community relations activities. The
outreach, it was suggested, should be done by those that the neighborhood feels most

comfortable with, understands their experiences and is empathetic to their concems.

And finally, in February 1998 a Community Involvement Session, hosted by the Depot and its
environmental cleanup team, was held at Corry Junior High. More than 4,000
newsletter/invitations were distributed by the U.S. Postal Service announcing the session and
inviting residents/concerned citizens to participate. During the session, participants including
the Depot, EPA and TDEC met one-on-one with neighbors and the public to listen to their
concems and to provide information about the ongoing environmental cieanup programs
underway. A second Community Information Session was held September 19, 1998 at Corry

Junior High. Community attendance to this session was twice the number of people who

attended in February.
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33 Key Community Concerns

1
.

¢’

From the community interviews, focus groups, community telephone surveys and public

-

7

comment periods at community meetings and at RAB meetings, the community has raised
many issues of concern. The primary issues of concern have been groundwater contamination
and health impacts from the Depot’s past and present hazardous substances handling and
disposal practices. Other concerns involve the establishment of more open communications
and easier access to information about the process and the future reuse of the Depot. Some
community members feel that the Depot is doing everything possible to take care of this
situation, but the majority feels that the Depot has failed to keep them informed. The
community also indicated that they want to see quarterly progress reports in the form of

newsletters or mailers as well as community information programs such as poster sessions or

WOTKgroups.

Other concerns identified in the community studies or providing comments included the

following:

o Possibility and effectiveness of site cleanup or containment
e Property reuse of the Depot
¢ Quality of life for people in neighborhoods near Dunn Field

¢ Length of time necessary to discover true extent and characteristics of contamination

and to develop cleanup actions

e Lack of information geared to non-technical readers
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34 Environmental Justice

Environmental justice is the fair treatment and meaningful involvement of all people,
regardless of race, color, national origin or income, with respect to the development,
implementation and enforcement of environmental laws, regulations and policies. Fair
treatment means no group of people should bear a greater share of the negative environmental
effects stermming from industrial, municipal, and commercial operations or the execution of

federal, state, local and tribal programs and policies.

The Depot is keenly aware of the importance of environmental justice issues and seeks to
ensure IRP actions and activities do not disproportionately impact any segment of the
population. The Depot is committed to following the DOD guidance and policies relating to
Environmental Justice, and will continue to work closely with members of the community and
federal, state and local regulators to foster interactive dialogue that considers the needs,

interests and concerns of those most directly impacted by cleanup activities.

The Depot continues to stress community involvement through RAB meetings, community
meetings and public hearings because providing information is so essential to the
environmental justice policy. The Depot has three (3) information repositories at public
facilities and one (1) at the Depot Community Reading Room to make information readily
available to the public. Refer to Appendix D for locations and phone numbers of the

information repositories.
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As the Depot continues through the environmental restoration and BRAC closure processes,
documents such as Environmental Assessments, Environmental Baseline Surveys, BRAC

Cleanup Plans and Records of Decision will evaluate potential environmental effects on

minorities and low income populations and will be discussed at public hearings.

29
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40 Community Relations Activities

4.1  Highlights of Program

The activities associated with this Community Relations Plan (CRP) are designed to keep area
residents informed of cleanup actions and allow them ongoing opportunities to participate in
the decision-making process. The Depot will conduct community relations activities that will
coincide with technical activities on the Depot to ensure that information is received in a

timely manner by the public.

The Depot’s CRP serves as a planning document for community relations activities designed
to inform and involve. It is a living document that guides the Depot through the ongoing
process of outreach and communication to the community. The CRP activities are involved

with several elements including the following:

* Restoration Advisory Board - The Depot Restoration Advisory Board (RAB) meets
the third Thursday of every month, unless RAB members decide otherwise, in the
Depot’s Conference Room. The RAB welcomes members of the public to attend these
meetings. The RAB serves as a forum for discussion of environmental cleanup and
property reuse information between the public and the government agencies involved.
RAB members assist the Depot in sharing information with the local community. The
community is well represented by Jeaders of local community groups, citizen
representatives and local public officials. Other members of the RAB include EPA,
TDEC, Memphis/Shelby County Health Department and Memphis Light, Gas and

Water Division. Refer to Appendix D for contact information for each organization.
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Technical Assistance Grants (TAG) — The EPA has established a Technical
Assistance Grant Program that will provide a grant, up to $50,000 per site, to a
qualified citizen’s group for up to a three-year period for the purpose of hiring a
technical advisor. The intent of this program is to ensure individuals has the ability to
obtain a complete and independent interpretation of site-related data to enable them to

contribute to the decision-making process.

Technical Assistance for Public Participation (TAPP) — The Department of Defense
(DOD) established the Technical Assistance for Public Participation (TAPP) program
to assist community members of the Restoration Advisory Boards (RABs) and
Technical Review Committees (TRCs) in participating more fully in the cleanup
process affecting DOD installations and formerly used defense sites (FUDs). TAPP
allows community members to obtain objectives, independent scientific and
engineering support concerning the restoration process through the issuance of
government purchase orders to small businesses. More information on the TAPP

program can be obtained by contacting the RAB Co-Chair (Refer to Appendix B).

Mailing List - A mailing list of people interested in the BRAC closure and
environmental cleanup activities at the Depot is maintained by the Depot’s community
relations contractor. The list includes RAB members, local officials and other
interested parties. People may be added to the list at any time during the process by
contacting the Depot’s Community Relations Specialist or the BRAC Environmental -
Coordinator listed in Appendix B. Individuals on the mailing list will receive general
information such as fact sheets outlining the status of the investigation, notices of any
community meetings or workshops, copies of news releases, and bi-monthly

newsletters (EnviroNews) regarding the Depot’s environmental activities.
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¢ Community Meetings - Community meetings providé{an open forum for information

exchange among the Depot, other agencies, the media and the public. During the 1993
community interviews, most participants expressed an interest in attending community
meetings. After the meetings, minutes are prepared and made available to the public at

future RAB meetings and in the Information Repositories.

Public Qutreach - The Depot will continue to arrange meetings, workshops, and
special events to discuss the status of BRAC and environmental cleanup issues on a
required or as-needed basis. These efforts include meetings with neighborhood
churches and schools in order to create a greater understanding of the ongoing cleanup
program. These institutions have also allowed the Depot’s Community Relations

Specialist to distribute newsletters, fact sheets and information updates through their

congregations and students.

ine - The Depot has established a Community
Relations Information Line that enables the public to speak to the Depot’s Community
Relations Specialist concerning environmental issues. The number is (901) 544-0613.

The line is monitored on a daily basis by the Depot’s Community Relations Specialist.

Fact Sheets/Newsletters/Others - The Depot is committed to providing simple, clear
explanations of findings, risk information and remedial technologies in the form of
fact sheets, newsletters and progress reports to address the concerns expressed by the
community. Community members are encouraged to request information. This

information will also be placed in the Information Repositories.

Public Comment Periods - Following the publication of BRAC and environmental
cleanup decision documents, the public will have a 30-day period to review and
provide comments on the document or selected cleanup method. Public comment
meetings will be held during required time periods for BRAC and environmental

cleanup documents. The public will be notified of these meetings through the local

32



425

39

4.1

media. They will be held at a time and place convenient to the general public.

Minutes of these meetings will be prepared and made available to the public at RAB

meetings and in the Information Repositories.

Information Repositories (IRs) - An Information Repository for the Depot is a
required project file for public use that contains site information, documents on site
activities and general information about the cleanup program. Technical summaries,
site reports and fact sheets are included. The purpose of the IRs is to allow the public
open and convenient access to site related documents so that the public may stay better

informed about the cleanup process. Refer to Appendix D for the location of the
Depot’s IRs.

Media Relations Plan — A detailed media relations plan (Appendix G) outlines
activities aimed at maintaining an effective dialogue with the community media (print
and electronic). The media represents both an effective method to distribute important
information to the community and an editorial voice of approval/disapproval. As such,
the plan establishes guidelines for providing the media with timely and accurate
information about the Depot’s environmental activities, in order to achieve fair and

balanced reporting of Depot issues.

Planned Activities

Conduct public meetings during public comment periods for BRAC closure and
environmental cleanup decision documents as required. The Depot anticipates a

frequency of two (2) per year.

Prepare responsiveness summaries following public comment periods for the proposed

plans. The Depot anticipates a frequency of two (2) per year.
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Provide responses to written and oral comments from public comment periods.
Comments will be considered and incorporated, as appropriate, and attached to final
documents, such as Records of Decision (RODs) or Environmental Assessments. The

Depot anticipates a frequency of two (2) per year.

Make copies of the RODs available for public review at the local Information
Repositories after RODs are approved and signed by the EPA and prior to the
commencement of the Remedial Action. A Notice of Availability for the ROD will be.
published in local newspapers that will also summarize the basis for and purpose of the

selected action. The Depot anticipates a frequency of two (2) per year.

Conduct qualitative (focus groups) and quantitative (telephone survey) research

annually to monitor the community’s awareness and perceptions concerning the

overall cleanup program.

Revise the Community Relations Plan when actions have occurred that change the
Depot’s approach to community relations, such as activities appropriate for the
Remedial Design/Remedial Action phase. Revisions to the Community Relations Plan
should update facts and verify information; assess the community relations program to
date and indicate what approach the Depot should take; develop a strategy to prepare
the commumnity for a future role in the BRAC closure or environmental cleanup

process; and conduct additional community interviews, if necessary.
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Acronyms

AEHA
AMC
ATSDR
BEC
BCP
BCT
BRAC
CERCLA
CERFA
COE
CRP
DDMT
DERTF
DDC-AC
DLA
DOD
DRC
EBS

FFA

425 43
APPENDIX A

List of Acronyms and Glossary

U.S. Army Environmental Hygiene Agency

Army Materiel Command

Agency for Toxic Substances and Disease Registry
BRAC Environmental Coordinator

BRAC Cleanup Plan

BRAC Cleanup Team

Base Realignment and Closure

Comprehensive Environmental Response, Compensation and Liability Act
Community Environmental Response Facilitation Act
U.S. Army Corps of Engineers

Community Relations Plan

Defense Distribution Depot Memphis, Tennessee
Defense Environmental Response Task Force
Defense Distribution Center — Command Affairs
Defense Logistics Agency

Department of Defense

Depot Redevelopment Corporation

Environmental Baseline Survey

Federal Facilities Agreement
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FOSL Finding of Suitability to Lease

FOST Finding of Suitability to Transfer

FUDS Formerly Used Defense Sites

EPA United States Environmental Protection Agency
HRS Hazard Ranking System

IR Information Repository

IRP Interim Remedial Process

IRA Interim Remedial Action

MLGWD  Memphis/Shelby County Health Department; Memphis Light, Gas, and

Water Division
NEPA National Environmental Policy Act
NPL National Priorities List
PA Preliminary Assessment
PCB Polychlorinated biphenyls
PCP Pentachlorophenol
RA Remedial Action
RAB Restoration Advisory Board
RCRA Resource Conservation and Recovery Act
RD Remedial Design
RI/FS Remedial Investigation/Feasibility Study
ROD Record of Decision
RPM Remedial Project Manager
SI Site Investigation
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TAG Technical Assistance Grant Program !
TAPP Technical Assistance for Public Participation

TDEC Tennessee Department of Environment and Conservation
TRC Technical Review Committee

USACHPPM U.S. Army Center for Health Promotion and Preventive Medicine
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Information Repository: A required file of documents made available to the public that

contains the information used to make cleanup site management decisions.

Aquifer: An underground formation composed of materials such as sand, soil, or gravel
that can store and supply groundwater to wells and springs. Most aquifers used as a

dnnking water source 1n the United States are within a thousand feet of the earth’s

surface.

Background Sample: Samples taken outside the area of interest in order to determine

normal local conditions.

Cleanup: Actions taken to deal with a release or threatened release of hazardous
substances that could affect public health and/or the environment. The term “cleanup” is
often used broadly to describe various responses such as a Remedial

Investigation/Feasibility Study.

Community Relations Plan: A formal strategy and outline of community relations and

public involvement activities at an installation.

Comprehensive Environmental Response, Compensation and Liability Act: A
federal law passed in 1980 and amended by the Superfund Amendments and
Reauthorization Act of 1986. CERCLA requires and regulates the investigation and

cleanup of abandoned or uncontrolled hazardous substance sites.

Contaminant: Any substance that degrades an environmental resource or makes it unfit

or unsafe for typical use.
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Groundwater: Water found beneath the earth’s surface that fills pores between

materials such as sand, oil, soil or gravel.

Hazard Ranking System: A scoring system used to evaluate potential relative risks to
public health and the environment from releases or threatened releases of hazardous
substances. This score is the primary factor used to decide if a hazardous substance site

should be placed on the National Priorities List.

Hazardous Substance: Any material that poses a threat to human health and/or the
environment. Typical hazardous substances are toxic, corrosive, ignitable, explosive or

chemically reactive.

Moenitoring Wells: Special wells drilled at specific locations on or off a site so
groundwater can be sampled at selected depths and studied to determine the direction of

groundwater flow and the types and amounts of contaminants present.

National Priorities List: The list compiled by EPA, pursuant to CERCLA Section 105,
of uncontrolled hazardous substances releases in the United States that are priorities for

long-term remedial evaluation and response.

Preliminary Assessment: The process of collecting and viewing available information

about a known or suspected hazardous waste site or release.
Release: The emission of contaminants into the environment.
Restoration: The application of contaminant or decontaminant technologies to

eliminate existing public hazards or to render the property acceptable for conditional or

unconditional reuse.
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Risk Assessment: The calculation of the degree of risk posed to human heaith or the
environment by specific contaminants in specific amounts at a particular location.

-
Record of Decision: A public document that explains which cleanup altefjg,ative will be
used at NPL sites. The Record of Decision is based on information and technical analysis
generated during the Remedial Investigation/Feasibility Study and takes into

consideration public comments and community concerns.

Remedial Action: The actual construction or implementation phase that follows the

Remedial Design of the selected cleanup alternative at an NPL stte.

Remedial Design: An engineering phase that follows the Record of Decision when

technical drawings and specifications are developed for the subsequent Remedial Action

at an NPL site.

Removal Action: An immediate action taken over the short-term to address a release or

threatened release of hazardous substances.

Surface Water: Bodies of water that are above ground, such as rivers, lakes and streams.

A-6
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APPENDIX B

Key Contacts List

1. Base Realignment and Closure (BRAC) Cleanup Team

Ll

3. Restorations Advisory Board

1. BRAC Cleanup Team

Shawn Phillips

BRAC Environmental Coordinator (BEC)
The Memphis Depot

2163 Airways Blvd.,

Building 144

Memphis, TN 38114 - 5210

Ph: (901) 544-0611
rphillips@dmtz3.ddmt.dla.mil

Jordan English

Remedial Project Manager

Tennessee Department of Environment and
Conservation (TDEC)

Division of Superfund

2510 Mt. Moriah, Suite E-645

Memphis, TN 38115-1520

Ph: (901) 368-7953
Jenglish?@mail.state.tn. us

Remedial Project Managers and Other Contacts

Turpin Ballard

Remedial Project Manager (RPM)
EPA Region 4 - AFC

Federal Facilities Branch

61 Forsyth Street, SW

Atlanta, GA 30303

Ph: (404) 562-8552
ballard.turpin@epamail.epa.gov

50



425 51

The BCT also works closely with the local reuse authority, the Depot Redevelopment
Corporation {DRC) to share information about the environmental program and land reuse

plans.

Jim Covington

President

Depot Redevelopment Corporation
2163 Airways Boulevard, Suite 140
Building 144

Memphis, TN 38114 - 5210

Ph: (901) 942-4939

B-2
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John P. De Back
Site Manager and
DOD Base Transition Coordinator
DOD Base Transition Field Office
The Memphis Depot
2163 Airways Blvd.,
Bldg. 144, Rm. 140B
Memphis TN 38114 - 5210
Ph: (901) 544-0622
lebackip(@ L il

Dorothy Richards

Corps of Engineers

Huntsville Support Center

P.O. Box 1600

Huntsville, AL 35807-4301

Ph: (205) 895-1463
richardsd@smtp.hnd.usace.army.mil

Alma Black Moore
Community Relations Specialist
The Memphis Depot
2163 Airways Blvd.,
Building 144
Memphis TN 38114 - -5210
Ph: (901) 544-0613
e .ddmt.dla.mil
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ntacts

Tiki Whitfield
Community Relations
EPA Region 4

Federal Facilities Branch
61 Forsyth Street, SW
Atlanta, GA 30303

Ph: (404) 562-8530

Kurt Braun

Corps of Engineers - Mobile Division
P.O. Box 2288

Mobile, AL 36628-0001

Ph: (334) 690-3415

Harold XK Braun Jr@S AMO?2 usace.anny.mil

Denise Kidd Cooper
Environmental Protection Assistant
The Memphis Depot
2163 Airways Blvd,,
Building 144
Memphis TN 38114 - 5210
Ph: (901) 544-0610
mtz3.d a.mi
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Mondell Williams

RAB Community Co-Chair
Citizen Representative

667 Mallory

Memphis, TN 38106

Ph: (901) 946-9751

Turpin Ballard

BCT Member/EPA Representative
EPA Federal Facilities Branch

61 Forsyth Street, SW

Atlanta, GA 30303

Ph: (404) 562-8553

Eugene Brayon
Citizen Representative
2447 Rozelle
Memphis, TN 38141
Ph: (901) 775-0730

Jordan English

BCT Member/TDEC Representative
TDEC/Division of Superfund

2510 Mt. Moriah, Suite E-645
Memphis, TN 38115-1520

Ph: (901) 368-7953

Carter Gray

Health Department Representative
Memphis/Shelby County Health Department
Pollution Control Division

814 Jefferson Avenue

Memphis, TN 38106

Ph: (901) 544-7775

Janet Hooks
Memphis City Council
993 S. Cooper
Memphis, TN 38104
Ph: (901) 278-1122

Shawn Phillips

RAB Facility Co-Chair
BCT Member

The Memphis Depot

2163 Airways Blvd., Building 144

Memphis, TN 38114-5210
Ph: (901) 544-0611

Dave Bond

Citizen Representative
2410 Bridgeport Drive
Memphis, TN 38114
Ph: (901) 774-4903

Kevin Clay

Citizen Representative
4338 Fox Hound Drive
Memphis, TN 38141
Ph: (601) 895-4512

John Garrison

Citizen Representative
10251 Latting Road
Cordova, TN 38018-5503
Ph: (901) 754-7672

Terri Gray

Citizen Representative
7282 King Crest

Olive Branch, MS 38654
Ph: (601) 895-6038

Cleo Kirk

Shelby County Commission
1245 Semmes

Memphis, TN 38111

Ph: (901) 743-5723

B-4
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Johnnie Mae Peters
Citizen Representative
3286 Norton Road
Memphis, TN 38109
Ph: (901)785-7289

Peggy Brooks

Citizen Representative
1924 Hays Road
Memphis, TN 38114
Ph: (901) 743-5136

James Webb

Memphis Light, Gas and Water Division
P.O. Box 430

Memphis, TN 38101-0430

Ph: (901) 320-3901

Elizabeth Young
Citizen Representative
2347 Saratoga Avenue
Memphis, TN 38114-23
Ph: (901) 458-1703

Jim Covington
Depot Redevelopment Corporation
of Memphis and Shelby County

2163 Airways Blvd., Suite 140--Building 144

Memphis, TN 38114-5210
Ph: (901) 942-4939

ntinued

Doris Bradshaw
Citizen Representative
1458 E. Mallory
Memphis, TN 38106
Ph: (901) 942-0329

Ulysses Truitt
Citizen Representative
2559 Bridgeport Drive
Memphis, TN 38114
Ph: (901) 947-2754

Willie Mae Willett
Citizen Representative
4966 Lions Gate Drive
Memphis, TN 38116
Ph: (901) 775-7817

Stanley Tyler

Citizen Representative
1858 Boyle

Memphis, TN 38114
Ph: (901} 775-1722

425
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APPENDIX C

Community Studies

1. i i aire

May 1993

2. Report on Focus Group Sessions

November 25, 1997

3. Report on Community Telephone Study

February 1998

C-1
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mmunity I i ionnaire —
Conducted by: Depot Community Relations Team
What is your understanding of the history of the site?

When did you first become aware of the problems at the site?

Have you had any problems on your property that you think are attributable to the
site?

What contacts have you had with government officials about the site?

Do you feel these officials have been responsive to your concerns?

‘What are your current concerns about the site?

Have you participated in activities concerning the site?

How would you like to be involved in future community relations activities?
‘What kind of information about the site do you need?

How do you want to get that information and how frequently?

Can you suggest other people or groups who have concerns about the site and
should be interviews?

C-2
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FRONTLINE COMMUNICATIONS
FOCUS GROUP REPORT

on the

MEMPHIS DEFENSE DEPOT

Sessions Conducted:
November 25, 1997

Submitted:

December 3, 1997
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Memphis Defense Depot
Focus Group Report

Background

For the past two years, the Army Defense Depot in Memphis, Tennessee has been in the
process of planning for the inevitable close of the 5.5 million square foot facility. This
closure is a part of a major national cost saving effort launched by the Government Base

Realignment and Closure Commission which identified the site in Memphis along with
79 others across the country for closure.

Since the threat of a cold war has been minimized due to strong diplomatic relations, the

number of military personnel/soldiers has decreased as well. Thus, the support required
by military bases has also declined.

However, since the Memphis Army Depot has officially closed its operations,
environmental concerns and how such concems will be addressed have become
paramount issues for those living within close proximity of the facility. While the
Memphis Depot Redevelopment Agency, a public-private collaborative, has worked to

identify potential facility reuse options, the most pressing, unresolved issue centers
around environmental clean-up.

Objectives

On Tuesday, November 25, 1997, TRUST Marketing & Communications Consortium

conducted two focus groups for Frontline Communications. The groups were conducted
to:

* gauge awareness about the activities underway at the Depot, particularly relating
environmental concems.

* explore/identify the most effective community-responsive communication tools or
methods.

» surface names of entities, groups and/or individuals that would represent credible
and respected sources of information to community-based residents and leaders.

Results from the sessions will be used to:
» establish appropriate/effective ongoing communication tools.

e anchor a comprehensive community relations strategy.
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Research Methodology

To achieve the above objectives, two (2) focus groups were conducted — one (1) group
included general residents who lived within close proximity of the Defense Depot; the
other group consisted of neighborhood and community leaders (e.g. school principal,
political activist, Orange Mound Development Corporation president, Shelby County
Government employee, etc.). Community leaders were randomly selected based on
leadership roles and active involvement in the community. Residents, however, were
screened based on the following:

¢ Must be a homeowner;
e Must be 25 years of age or older;

¢ Must reside in one of three (3) zip codes: 38114, 38111, or 38106

A total of twenty (20) people participated in the sessions, ten (10) in each group. An
Executive Summary and detailed findings follow.

Focus group methodology is qualitative and intended to provide insight into the thoughts,
feelings and perceptions of intended target audiences. It is not projectable to the
population at large, but is indicative of general trends.
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Focus Group Report
Executive Summary

The summary provides a synopsis of key issues identified by both the resident and
community leader groups.

Participants, for the most part, consisted of long term, loyal residents and
leaders of the communities around the Defense Depot. The average length of
residency was approximately twenty-six (26) years. Most residents have raised their
children, remodeled and paid for their homes, mostly retired and are living their
“golden years” comfortably in their homes.

These leaders and loyal residents have for years viewed the Defense Depot as a
positive community asset. Their memories of the Defense Depot are largely fond
ones, based on the jobs and the economic impact that the facility had on the
community. Their fondness is also based on the relationships that were formed and
the closeness that developed among people who were pioneer residents of one of
Memphis® few middie and upper-middle class African American neighborhoods.

The government’s lethargic and ineffective response to community-based
environmental concerns has eroded credibility and is destroying public
confidence. Clearly, the image of the Defense Depot has become clouded and tainted
due to a lack of responsiveness to health and environmental concemns voiced by
residents. This is exacerbated by the very real cancer-related deaths of friends,
neighbors and loved ones. It is perceived that, the incidence of cancer-related deaths
among residents in the Defense Depot area is higher than normal.

Limited and infrequent communication is further diminisking community
confidence. Respondents perceive a drastically reduced level of communication from
the Depot within the last nine (9) months to a year. Since then, inforrnation
communicated has largely been via word of mouth or the DDT-Concerned Citizens
Committee led by Mrs. Doris Bradshaw. The government is not considered as being
forthright and forthcoming with environmental and health-related information.

In the absence of information, residents are uncertain about “who” or “what” to
believe. The lack of credible information is particularly troublesome to these
community residents and leaders because by and large, they are informed, well-read,
well-educated people with the time, desire and ability to absorb information on issues
of concern to them. Their skepticism and distrust of the federal government is
exacerbated by the dearth of information or communication from the government
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regarding these issues, with nothing to temper or balance the correspondence received
from DDT - Concemed Citizens Committee.

“No news is bad news,” as perceived by these groups. Since information has not
been forthcoming from the government, participants assume the government is silent
because there is something to hide. Therefore, there exists very little confidence in
government-sponsored studies.

Health and environmental surveys should be conducted by an independent third
party. Information produced by the government or governmental entities will be
discounted or at least, viewed with skepticism and distrust. Thus, data generated by a
third party, will be viewed as more objective and believable by community residents.

Ethnicity and demography are perceived to have very definite bearings on the
government’s inadequate response to community concerns. The unanimous
consensus of both groups is the expectation that they will not receive fair, equitable or
expedient attention because the affected communities are predominantly African
American. There was absolutely no deviation on this point, to the extent that there
was an expressed belief that had these environmental problems occurred in a white
community they would have been communicated, addressed and alleviated by now.
One respondent poignantly mused that she would like to take the problem to the

Sierra Club because “it’s national and mostly non-black people so they would get
more attention.”

There was a great deal of ambiguity around the meaning of “environmental
justice.” The definitions of “environmental justice” given were generaliy literal,
including; “the perpetuators of environmental problems being made to right their
wrongs.” Community residents and leaders represented in these focus groups will not
be moving out and are resolved to stay and ensure that justice is done.



Resident Group
Detailed Report
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Resident Group 425 65
Detailed Report

Ten (10) residents participated in this focus group session. The majority of residents had
lived in the area an average of thirty (30) years; only two (2) had lived in their homes less
than ten years. Highlights from this session follow.

General Awareness

e When asked about environmental issues in Memphis, respondents talked about the
air, soil and landfills bearing hazardous and toxic waste. After one individual, on an
unaided basis, mentioned the Army Depot, the general conversation of Memphis
environmental issues was turned exclusively to the depot.

“I was thinking about why the Army Depot has to add toxic waste to the whole
situation.”

Defense Depot

e There was a high level of awareness about the Defense Depot. All participants had
some knowledge about efforts underway at the Depot. Some mentioned the recent
closing of the facility while others shared their concerns about contamination of the
site, the lack of communication between the government and the community and the

efforts of Dornis Bradshaw’s Concerned Citizens Committee to hire chemists to
1 evaluate the soil and water.

“I'm very concerned about the contamination in the landfill area - as related
closely to Dunn Elementary School. We've gotten reports and heard that
everything is safe, but not actually getting something from the government that
can really verify the fact there is no contamination - it still leaves doubt.”

“We 've been in meetings in our community quite a bit about the Army Depot and
Doris Bradshaw was leading those. She called in various chemists and biologists
and she's saying it is contaminated. One chemist said we should not plant any

Jfood over there because of contamination. We are getting two different reports
here.”

* When asked about the image of the Depot, some residents referenced the past.
Initiaily, the Depot had a positive image, based on jobs and the Depot’s economic
contribution to the area. Now, the image 1s tainted and questionable due to the
closing and a general lack of responsiveness to health and environmental concerns.

“I thought it was a great thing, most of us think that way until it affects you
personally.”

Question: Why?
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“Jobs, that’s the bottom line.”

“Some people expressed that more people in our community was dying of cancer
than in other areas.”

Communication

In identifying specific sites for meetings, some suggested the Depot, while others
believed schools, libraries and churches represented preferable meeting sites. A
recommendation was also made that representatives communicate efforts at Block
Club meetings in the area.

“Since we have block club meetings, is it possible to bring some of these people

that would be communicating with you about the Defense Depot to the block club
meetings?”’

“Near where we live.." “Schools are always a good place.” “Churches”

“The Army Depot” “Library”

The most appealing time for community meetings was debated at length. One young
lady felt that some meetings should be held at midday to accommodate the vast
majority of the community who are older and perhaps fearful about being out at night.
Others thought 6 PM or 7 PM would be an ideal time. Flexibility seems to be
important.

“As far as timing was concerned it was kind of inconvenient, most people don't
get off from work until 6 p.m.”’

“People who work 9 - 5, like 7 p.m. or 7:30 p.m.”

“The majority of the people living in the area are elderly, 7 o 'clock at night
they're not coming out. You've got to be flexible.”

“Elderly people could come at mid-day.”

Simtlarly, no singular approach should be used in keeping the community updated
about the status of the Depot activities. Consideration should be given to a newsletter
(mentioned by several participants), flyers, TV, radio, etc. In written communication,
caution must be exercised to ensure that the information 1s simple and easy to
understand.

“Flyers.” “If something could be put in plain English and direct mailed.”

“News on television’

“Radio in you car™
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Credible Resources

There is a great deal of skepticism and distrust for the federal govéﬂgment.
Consequently, the participants seemed to feel that studies conducted by an
independent third party or the Health Department would have more credibility.

4
“I have my reservations about the government and it would have to be an
independent group.”

“Green Peace comes to mind”’

“Memphis and Shelby County Health Department”

Participants likewise felt that someone from the community would likely be the most
credible in communicating health or environmental information.

“Somebody that lives over there, because people trust them”

"It needs to be an unbiased, non-politically aligned source.”
Most respondents believe that since they are in a minority community they wiil not
get fair treatment and had these environmental problems occurred in a white

community, they would have been addressed by now.

“Being that we are a minority neighborhood, I feel we will not get fair
treatment or more expedient treatment.”

"I guarantee you if this was a white neighborhood and this contamination was
going on, they (the government) would be up in arms.”

“If it was in a white neighborhood, it wouldn 't have gone this far.”

“I would take my problems to the Sierra Club because it's national and mostly
non-black people so they would get more attention.”
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Community Leader Group
Detailed Report
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Community Leader
Detailed Report

The (10) ten community leaders participated in this group. Included were; a school
principal, teachers, block club and neighborhood association presidents, a representative

from county government and a political hopeful. The following report is a summary of
information gamered from this group.

General Awareness

¢ Health issues were the overriding response and concern identified when the group
was asked to think about environmental issues in Memphis.

Defense Depot

» The majority of participants were familiar with some aspect of efforts underway at the
Defense Depot.

“They (employees) vacated the premises, they are trying to figure out what
to do with it. They want suggestions as to how the project is best suited. |
don 't know what they plan to do with it.”

“There are some environmental questions; something that was stored
there is politically sensitive. "

* A number of issues were identified as important, including concerns about health,

cancer-related deaths in the area, fear that chemicals may have seeped into the water
table, reduced home values, etc.

“We asked the Center for Disease Control to do a door-to-door
investigation to look into the cancer in the community.”

¢ Participants also expressed critical concern and lack of confidence centered around
the government’s ability to investigate, police itself and issue credible reports.

" The bone of contention is who sanctions these people to go out and find

this information. If it’s the government, then its the government reporting
on the government.”

When asked if that was a problem, the overwhelming response was, “yes.”

“It's not a question of getting the information, it’s a question of trusting
the source.”
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¢ Interms of defining “environmental justice,” several respondents offered the
following definitions:

“Correct data on the environment from reliable sources.” "People
having a right to know about their environment.” “The perpetrators of
the environmental problems being made to right thewr wrongs.”

Communication

» There was a general concern expressed about low attendance at the meetings. This, in
part, seemed due to poor communication. Since a no one approach alone 1s highly
successful, a number of different approaches that should be used in reaching
residents. These included, conducting meetings where people live (e.g. churches,
schools, community centers), distributing information in high traffic locations,

utilizing broadcast media announcements and utilizing direct mail targeted to each
home in the area.

“Hire an independent contractor to conduct individual residential
mailing.”

) “People are not getting the newsletter. Idon't know if it’s the
government s responsibility but, someone has got to be accountable for
the job of communicating with residents.”

“In reference to where meetings should be held: they need to go where
people are, church meetings or after-school meetings. Place
announcements on the radio, too.”

e A participant suggested several ways to ensure greater participation, including;
adjusting meeting times to particularly suit retired residents, ensure meeting
consistency and format (a regular meeting at the same place at the same scheduled
time). A suggestion was also made to ensure format consistency in written
correspondence as well. With this type of consistency, residents can become more

familiar, better plan to get involved and ultimately begin to expect and rely on the
information.

“Perhaps the message could be an issue. One of the issues probably is a

consistent place where people can get it. Do it at the same place at the
same time.”
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Credible Resources

Although City Councilwoman Janet Hooks and County Commissioner Cleo Kirk’s
names were mentioned as having participated in meetings, they were not widely
accepted by the group as credible resources. The most credible resource was thought
to be an independent group which would coordinate and review information and
issue a report on the environment at the Depot to the community.

“Janet is very involved, Kirk is too. Ms. Hooks does attend meetings.
Frankly, her ability to disseminate information is going to be limited. It
would be a high priority to tell the community what's going on at the
Defense Depot.

“The government should give the money to an independent source. Put
the money in the hands of the community."”

Participants did however, identify organizations that they would look to, to provide
information on environmental and health issues. These groups included; the
Emergency Management Office (City of Memphis), the Memphis-Shelby County
Health Department, the library, hospitals and the Intemnet.

There was also a strong feeling that someone should be responsible for on-going
communication to the community. Based on the responses, the community is more
likely to listen to someone who is from the community.

DDMT-Concemed Citizens Committee is by far the group with the greatest top-of-

mind awareness. Mrs. Bradshaw’s name surfaced several times. A few participants
had heard about the Mid-South Peace & Justice Center, but most were unsure about
the purpose of the organization.

The group overwhelmingly endorsed the notion that demographics (predominantly
African-American population) has had a tremendous affect on how this issue has been
handled by the government.

“I think if they were white people in the area it wouldn 't take this long to
do nothing. If they see a problem, they will fix the problem.”
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Recommendations
to the
Memphis Defense Depot

Design informative, appealing (non-governmental looking), reader-
friendly newsletter similar to the Depot Conversion News. This newsletter
could be developed in alternate-monthly issues (Jan/Feb, Mar/Apr, etc.) and
distributed via direct mail or marriage mail covering designated zip codes of
surrounding areas (38114, 38106, 38111).

Identify and hire an African-American Community Relations Manager,
ideally someone with community ties and is reasonably familiar with the
people and the issues. This person would become the persona and the
conscience of the depot/government, helping to assure residents that there is
someone on the case and working in their best interest. Their attendance at
community and block club meetings 1s critical.

Identify and secure the services of a local PR/marketing firm to assist
Community Relations Manager and implement media relations;
design/layout functions, meeting coordination, activities, newsletter
production and other efforts as required.

Establish and promete a hotline number to which residents can call
anytime and get updated about the status of depot activities, meetings,
resource information sources/people, etc. This number can be promoted in
the newsletter, on posters in area schools, churches, community centers,

barber and beauty shops, retail establishments, radio and TV public service
announcements, etc.

Establish a regular meeting day (i.e. every second Saturday) at a regular
time and preferably at the depot, since it is more centrally located.
Meeting at the depot itself also promotes a more cooperative, less adversanal

rapport. Other meetings may be scheduled, as needed, around the regular
meeting time at other sites.

Establish and/or promote the existence of an independent community
council to review and assess information on environmental and health
issues on behalf of the community. It is recommended that Doris Bradshaw
be a member of this group. This council can serve as an information resource
seeking pertinent information from the Health Department, Emergency
Management Office (City of Memphis) and the Internet. Space at the depot
could be provided from which the council could work.
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Attachments

e Resident & Leader Participants
¢ Discussion Guide

e Focus Group Screening
Document
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Resident Participants - 6:00 p.m. Session

Melvin Brooks
Andre Dean

Brenda Dotson
Gwendolyn Gholston
Doris Hall

Gloria Hudson

Janie Lewis

Matthew Nichols, Jr.
Ulysses Truitt
Maurice Young
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Community Leader Participants - 8:00 p.m.
425 76 Session

Eugene Brayon
Elaine Campbell
Kevin Clay

Troy Gresham
Ernie Gunn
Eddie Haynes
Joyce Kelly
Lucille Littlejohn
Mayme Tuggle
Hattie Wooten
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Discussion Guide

Good evening, I'm Beverly Robertson and I will be facilitating the focus

group this evening. How many of you have participated in focus groups
before?

A focus group is simply a way for a company to solicit feedback and input
regarding a particular product or service.

In a focus group, there are no right or wrong answers. Everyone’s opinion

is valued. If you feel differently from your neighbor please feel free to
express it.

This session is also being taped because there is no way I can write as fast
as you will be speaking. You, nor your comments, will appear on TV or in
the paper. This information is not for public distribution.

For Residents:

Now before we start, I’d like for you to give us your name and tell me how
long you’ve lived in the community.

For Community Leaders:

Now before we start, I’d like for you to give us your name and tell us
something about you that no one else knows.

General

1. When you think of environmental issues in Memphis, what comes to
your mind?

2. How knowledgeable are you of these issues? What is most important to
you regarding that particular issue?

Defense Depot

3. How familiar are you with the Defense Depot or the Army Depot?
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4. What is your image of the Depot?

5. How aware are you of the environmental conditions at the Depot?

6. What concerns you most about those conditions?

7. Are you aware of any efforts currently underway to address
environmental concerns at the Depot?

8. How aware are you of the term, “environmental justice”? What does it
mean to you?

9. Is“environmental justice” relevant to the work at the Depot? If so,
how?

10. What Groups within Memphis are actively involved in “environmental
justice™?

Communication

11. How would you like to be kept informed about the environmental
restoration program at the Depot?

12. Where would you most likely go to get information about the Depot
program?

13. Should you have a concern about environmental or health issues, who
would you go to get information?

Credible Resources

14. In your opinion, who or what group is the most credible source of

information on health and environmental issues - in general and
specifically as it relates to the Depot?



. How aware are you of the following groups:

The Sierra Club

The Memphis Greens

Mid-South Peace and Justice Center

The DDMT - Concerned Citizens Committee
The Tennessee Environmental Council

The Ground Water Institute

The Committee To Improve Our Environment

425
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November 25, 1997 Circle one: 5:00 PM 8:00 BPM

SCREENER for Menmphis Depot Coumunity Leader FG
Respondent Name:

Rddress:

Qity. ST Zip:

BL. (Day}: Pn (Evening):

He.lia, my name 18 —from Harket Development Associates,
a full service market research firm. My firm is working with Truet Marketing and

The Memphia Depo: in the development of a paid research project about the future
use of the Depot.

Today I am seeking community leadera’ participation in a paid research study
scheduled for Tuesdzy, Novembér 25, We are not selliing anything, May I ask you
a few guesticne? '

1  What age category bept dsgcribes your age?
18-24 {Thank and Terminate}
25-30
31-45
“46-55
SE-65
654

111

2. Please rate or a scale of 1-4 with [1 being unfamiliar and 4 being highly aware) Hew
familiar are you with the areas and resideats around the Memphis Depot?
1 {(Thank anc Terminate)

{Thank and Terminatze)

2
3
"3

3. Please rate on a scale of 1-4 witk (1 being not active and 4 being highly active) How
active of an intereat you take part in the area anc with the resident/communizy arourd
the Memphis Depot?

1 (Taank and Terminats)
{Thank and Terminate)

-

2
3
T4

-

4. Do you currently live in one of the following Zip Codes?
18136 ]

gaar [ )
38106 | ]
Dther {Which cre do you lave in?}

We will be conducting a Pocus Group an November 25th at (Time - CIRCLE ONE)l The purpose
of this discuppion group is te learn what c¢pinione you have about the future of your area.
We would like to invite you tc partizipate. There will be no sales pitch, ané you will
receive §50.00 for you participation. The group discussion will last about an hour and a
half and light dinner will be served in the 8:00 PM group.

We will send ysu a letter and a map tc confirm your appointment. Somebody will call you
befere the group am a reminder. Thank yeou.

Indicacs sex (Do not Aax) male Female
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Memphis Depot
Community Study

Prepared for:
Frontline Communications
in conjunction with
Trust Marketing & Communications Consortium

*

additional research analysis provided by
Susan Santos of the Focus Group
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° Background

= The Mempbhis Defense Depot in Memphis, Tennessee has been a landmark in south Memphis
for over 50 years. The 600+ acre, 5.5 million square foot facility has been an ominous and
mysterious neighbor to the residents on all sides.

» Now that the Depot has officially closed and ceased operations, exactly what kind of neighbor
the Depot has really been is the question at hand. There are serious environmental issues and
health concerns for those living within close proximity of the facility.

] The Depot is now faced with the challenge of effectively communicating sensitive and
controversial messages in communities with which it has had little to no relationships. Itisa
classic high concern, low trust scenario.

= Clearly, before identifying with and addressing the community concerns, the priority and
’ importance of those concerns must first be recognized. The purpose of this research was to
explore and zauge the health and environmental concerns of residents living within one mile
of the facility and residents living between one to three miles of the facility.
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Methodology

= Research Plan
—  Pilot interviews were conducted on February 12,1998.

»  Several modifications were made to the questionnaire as a result of these pilot
interviews.

~  CATI interviews were conducted from February 13-20, 1998,
—  The average length of interview was 19 minutes.

~  Two hundred fifty interviews were conducted with Memphis residents living within
three miles of the Memphis Depot.

»  46% of respondents lived within one mile of the facility
»  54% lived between one and three miles of the facility

" Ethnic Dispersion

—  The Memphis DMA consists of:
»  60% Caucasian
»  39% African American

—  The zip code in which the Memphis Depot is located (38114) consists of the following:
»  94% African American
» 5% Caucasian

—  The survey instrument yielded:
»  84% African American
»  13% Caucasian

" Statistical Analysis

—  Cross tabulations of the data were generated using independent z-tests to identify
sighiificant differences between groups.

—  Attempts to identify segments or factors were conducted through factor analysis. After
many passes with different rotations and modified Eigen value levels, these attempts
showed no identifiable segmentis based on the questions asked in this survey.



\ 425 84

Findings

Overall, most respondents felt that the quality of life in the commumty around them was

positive, as evidenced by their opinion of the air and water supply, health care, lack of
environmental risks and good job availability.

Those who were positive about these four issues were the most positive about other
issues surrounding the Depot and the environment. Conversely, those who were
negative toward these four issues were also the ones who were the most negative
regarding questions about the Memphis Depot and its effects on the community.

5% ¢ 68%

61%

50% -

’ 25% -

0% -

42%

Clean air and Good health Few Good jobs
water care environmental
health risks

Only 30% of respondents felt that there were facilities or locations in their area that

posed a threat to the safety of human health or the environment. Among these people,
their biggest concerns were:

- Army Depot (39%)
- Chemical manufacturing plant (8%)

- Landfill/garbage collection facility/dump (4%)
- Military installation (4%)

Among those who felt there was a threat, roughly half were bothered “a great deal” and
| one-third were bothered “somewhat”.
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Findings

= Respondents surveyed were an informed group to discuss the issues studied, as more than nine
out of ten respondents said they were familiar with the Memphis Depot. In fact, on an unaided
basis, 12% said they were concerned that the Memphis Depot posed a threat to the safety of
human health or the environment.

~  Those that named the Memphis Depot as a threat were primarily:

» B0 years or older; African-American; live within a mile or the Memphis Depot;
own their homes (and for more than 15 years); and do not feel there are any
environmental issues too small to be concerned about.

] When asked specifically about the Memphis Depot (only those who said they were familiar
with the Depot) and its various effects to the community, roughly half were either bothered a
great deal or were bothered somewhat. Roughly one-third said they were not bothered at all.

= Those who were bothered the most by the Memphis Depot (said “a great deal”) were:

—  Typically older; better educated and more affluent. They also did not have a good
opinion of how different agencies are keeping Memphis safe. These respondents also
feel that things at the Depot have worsened over the past two years and that there has
not been tuch progress made toward addressing the environmental problems at the
Depot. Further, these respondents do not feel that there are some risks too small to
worry about.

»  Communications from the Depot targeted toward this subgroup of people should
concentrate heavily on facts and solutions.

= As shown in the chart below, toxic substances in the air and water pose the largest concern
among those surveyed, followed by health dangers, long term environmental damage and a
decrease in property values.
{Thinking about the Memphis Depot, are you bothered a great deal, some, not too much or not at all by . . . |
i 1 : o

i
RO

3

“Total a
N - Bothored*Great Deal Some Not At All
Toxic substances that go into the air or water 61% 41% : 20% 24%
JLA Sh - P R A S U A
‘The danger it poses to health | 85% | 31% . 24% | 31%
Long term damage to the environment | 55% | 35% [ 20% o 30%
A decrease in property values 51% 32% m;_ 19% 35% _
O CAverage|  se% | 3s% 21% | s0% ;””“.

*Iélg_l_Baiﬁered = Good Deal t§g[hmé B o '

H
H
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Findings

At this time, it is not so critical to know where people are currently getting information as it is
to determine if they believe the sources and if they feel the sources are knowledgeable.

Respondents are not completely trusting of each source of information regarding the risks that
chemical or hazardous waste pose to their community. Further, the sources they say they trust
the most are not necessarily the most knowledgeable on the subject.

Although friends/relatives, news reporters and ministers top the list as current sources,
not ail rate high in believability or in being knowledgeable about the subject at hand.

»  According to the results from this study, the Shelby County Health Department
would be the best venue for the Memphis Depot fo dispense information,

followed by the US EPA. This finding is supported by the relationship between
the trust scores and the knowledgeable scores.

»  Friends/relatives, doctors and ministers are held in high regard as to the

trustworthiness factor, but they are not thought of as the best sources of
information on the subject.

The Memphis Depot should find the one or two soutces which have the highest combination of
trust and knowledge rankings to deliver future news releases. It will be more difficult to
change a respondent’s view of trustworthiness of an individual or agency than it will to
convince them of that individual or agency’s knowledge.

The charts on the following page show the percentages of respondents who

replied “a lot” to these issues as well as the place rankings for each category.
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Findings

Thinking ‘about the | possmle risk of che chemucals or hazardggf mvygﬁste ff?f'] Iafllltlgg_!ll_ the ;
Memphis area . . . please respond a Iot a ilttle not too much or not at all to .

Where do you get the most information from? |

IR |

How much do you trust each of these sources? R “ “__wj __,:_ U
How knowledgeable is each of these sources? i B
o - ; T T T
: i |
! : ’
R ) i R o
: % of "A Lot" Responses i
% ! : |
| Getlnfo :Knowle ggeablg " Trust E 3
LT §U s i o g
-FnendsIReIatives | 8% 16%’._._ L 40% i

News Reporters : 8% 26% 21% 3

Shelby County Health_!_:_)_gqa(’g[r_sggl‘_. &% _53% _5 31%

B Ministers I 8% 18% 29%

B T T i om0

State Govemment Officials E 5% 55% 14%
US EPA L 5% | 51% 19%
3%

19% ¢ i
3% |
!

L

R o

Doctors L 4% 7%

Local Environmental Groups ’ 4% 34%
Cormps of Engineers i 3% i 4B%

1
: SR p—
v i e i o

1
1

‘v o

.
H

‘Memphis Depot | Managers _m 2% ] ,,_..M_Wl,«s.?jé i 10% w e
City of Memphis Officials P 2% 39% L 14%

| |
i ! !
_____ ) e i Place Rankings;\ C MZE
! :
e ;. Getnfo Knowledneable ir_ Trust WM
Friends/Relatves . 1 E 1"3 R
Shelby County Health Dgpanmen! 2 S 2 e oy
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News Reporters ) 4 9 5 T
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City of Memphis Officials 10 o
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| Findings

™ l'

» There is a relatively high concern about exposure to known cancer-causing chemicals. Nearly
nine out of ten respondents (87%) say that exposure leads to a high risk of getting cancer later

in life.
—  Those who have the highest agreement of cause and effect (“strongly agree” that

exposure leads to cancer) were more likely to be: African-American; unemployed and
in the lower income/lower education brackets.

n Roughly half of the respondents feel that officials are interested in public opinion of the
environmental condition at the Depot. This mirrors the results of previous questions involving
the trustworthiness of Depot Managers (only 10% said they trust them “a lot”). Overall, in
society today there is a general distrust of big business and government.

~  Those who said they were in strong agreement that the officials were not interested
(25%) tended to be: more educated (completed high school or better); younger (under
50); earn over $20,000; moved into the Depot area less than 5 years ago; and have a

negative opinion as to the job performance of agencies in keeping Memphis safe from
the risks of hazardous chemicals.

»  Further, more than half (55%) of these respondents did not feel that a solution to
. the problems at the Depot would be found by working together, indicating a
general distrust as well as closed minds on the 1ssue. Fewer than 20% of these

respondents felt that things have gotten better at the Depot over the past two
years.

—  Those who are in agreement that officials are interested (52% strongly + somewhat
agree) believe a community spirit could help solve some problems and generally are

positive about Depot issues (don’t think things have gotten worse and {eel progress is
being made).

n Forty-one percent disagreed strongly that there are some environmental risks too small to
worry about and an additional 16% disagreed somewhat.

i

B Agree | Disagree

) ] ! . .

] L Stronaly|SomewhatSomewhatStrongly Don't Know |
Exposure to a cancer-causing chemical 3 : f 5

‘brings likelihood of an individual's getting ! § i :

l ‘cancer later in life 1 8T% ) 20% , 5% . 3% 5% |
— _ P % ; e e ]

"Memphis Depot officials are interested in ! z ﬁ i .

l .what the public has to say about i ' ; ' ‘ :
envionmental conditions at the Depot | 24% | 28% | 14% ' 28% . 9%

; : { § s

‘There are some environmental risks that i i , 4

i ‘are too small to worry about 20% . 9% 6% 41% o 4%

]
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= When asked about various entities on their job performance in relation to keeping Memphis
safe from the risks of hazardous chemicals, reaction was generally negative. Ten percent or

fewer felt that any of the entities did an “excellent” job and roughly half felt that the job
performance was fair o poor.

B

B ! Positive ? Negative

] | Positive jExcellenF Good Negative : Falr | Poor

Shelby County Health Department 43% 10% . 33% 47% 34% ! 13%

Local Environmental Groups ~~ “33% @ 9% ' 24% 49% | 35% ! 14%

(Amy Corps of Engineers —  \ """ T| 31% [ % | 25% 1 | 46% | 30% | 16% |

Us EPA 25% 8% . 21% . 50% . 36% | 14%

TN Dept. of Environmental Conservation 25% 7% _Mf 18% | . 52% ' 25% 27%

City of Memphis ~ 24% 8% . 16% | ; 65% . 39% 26%
—_ I : i

3 Average| 31% 8% - 23% | i 52% | 33% | 18%

= About one-quarter of respondents have heard any news surrounding the Memphis

Depot in the past three months. Information heard by at least 5% of these respondents
were:

-~ Reuse (28%)

~  Information about meetings (20%)

~  Hazardous chemicals stored/left on site (17%)
- Cleanup (16%) i

- Chemical contamination (8%)

- Health concerns (8%)

-  Employment (5%)
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Findings

The primary sources for the heard information were: news medha, friends and family,
conununity/activist groups, mail, attending meetings, personal experience and by Depot
workers.

—  The majority of respondents (94%) have not been proactive in seeking information
about the environmental conditions at the Depot. Homeowners were more proactive,
which makes sense because they have more at risk.

—  Likewise, only 83% said they have attended a community meeting about the Depot.
Those who are most likely to have attended a meeting were more likely to:

» Live within a mile of the Depot; own a home in the area, feel the Depot poses
some threats and that it affects minorities and do not think that any progress has
been made to address the problems at the Depot.

More than half (58%) feel that the Depot poses some threat to the environment.

Don't know
32% A lot

22%

Not at all
10%

Some
Not too much
10% 26%

10
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Findings

= Even though respondents don’t feel that much progress has been made in the past in solving
the Depot’s environmental problems and things 1n the past two years have not gotten better,
respondents were still generally in agreement in feeling their opinion can count in future
dealings with the Depot. This is evidenced by the fact that 87% said they agreed either strongly
or somewhat that working together, residents and the Depot can find solutions.

Progress Situation

A lot 6% Better 14%

Some 28% Worse 14%

Not too much 22% Same 50%

None 13% Don't know 22%

Don't know 32%
; ) T T KQEe” B I ‘Disagree
ol e Strongly [SomewhatSomewhat'Strongly |Don't Know |
By working together, community g i
‘residents and the Memphis Depot can ;
ifind a solution to the problems at the g i
;Depot e i _65% 22% L. 3% . %% o
gﬁ{e Depotis still a problerﬁ“ because it o ",-é.._ o o
imostly affects the African Amencan i §
icommunity - ] Dam | oaw | oew e | z0m

] Respondents gave a high level of importance in having more information targeted

toward the community as well as having African-Americans more involved in Memphis
Depot discussions. Of least importance was having more African-Americans on staff at

the Depot.

Not important

More information targeted toward the
community

Invoivement of African-American
community members in discussions

about the Depot

More African-American staff at the Depot

Somewhat Not too much Not At All

important
Very
B5% 7%
81% 9%
59% 19%

3%

3%

7%

%

3%

9%

Don't Know

2%

4%

6%
11
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Findings

Half of those surveyed don’t feel that much has changed toward having more information
available about the Depot over the past year, but 4 out of 5 said they would like to receive
information. The best venues for receiving information among this sample (those who said

“yes”) would be updates as things occur, a periodic newsletter and an 800 number to call with
questions.

Only 46 respondents (18%) could recall receiving information about the Depot from fthe
environmental groups prompted. The DDMT - Concerned Citizens Committee and The Depot
Restoration Advisory Board were mentioned the most often (3% and 6%, respectively). Most
people said that the information from these sources was useful or very useful.

Personal Interest

!20 Ve[yl
Updates as things occur 80%
Periodic newsletter 7%
800 number to answer questions 1%
Community meetings 54%
Monthly meetings at the Depot 43%

Results of health and environmental risk evaluations as well as plans for clean up
activities were the most mentioned topics that area respondents felt would be the most
useful to them. Shown below are the percent of respondents who replied “very” useful.

Usefulness
(% Very)
Results of health risk evaluations 88%
Results of environmental risk evaluations 80%
Ptans for clean up activities 80%
Results of environmental sampling 76%
Passible future uses of the Depot 55%
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Findings

There was very little difference in the perceived usefulness of each of the four activities
measured. Community meetings and the opportunity to comment on Depot studies and
documents topped the list of usefulness to respondents.

50% T 46% 45% 42%,
38%
256% T
0%
Attending Commenting Reviewing Afttending
community on Depot technical the
meetings studies and reports Restoration
documents Advisory

Twenty-seven percent of all respondents said that they or a member of their family
suffered one of the ilinesses read to them. The share of mentioned causes are shown in
the graph below.

Lifestyle
12%

Family history
21% T T Ry 9%

Chemicals in
environment
15%

Don't know
Workplace 36%
7%
13
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Findings

—  Yorty percent of the respondents who mentioned an illness said they didn’t know the
cause of it, while family history and environmental chemicals also were factors.

The largest concerns among the residents living near the Depot were crime (40%), drug use
(149%), environmental/chemical pollution (9%) and air pollution (8%).

—  Those in the upper income and education brackets and homeowners were more
concerned than others about environmental and chemical pollution (15%, 16% and
12%, respectively).

14
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Recommendations

The results of this survey mostly represent good news and opportunity. Generally, over two-
thirds of the respondents surveyed believe their community has clean air and water, good
health care and few environmental risks.

The nearly one third of respondents who named the Memphis Depot as a threat are African-~
American homeowners, 50 years or older, living within a mile of the Depot. They are
generally better educated and more affluent than the average community resident. In light of
this, communications from the Depot should be succinct, direct, concise, factual and solution-
oriented. Whereas the communications should be written in “laymen’s terms" as opposed to
heavy technical langunage, the Depot must be careful not to "dummy down" its correspondence
to "6th grade writing" so as not to insult this group.

Sources and conduits of information in the community are extremely important in terms of

how information is transmitted as well as how it is received. The following represents the to'

three rankings of respondent response in the areas of information sources, trustworthiness a
knowledgeability.

Information Sources
- 1. Friends/Relatives
— 2. Shelby County Health Department

— 3. Ministers

Trustworthy Sources
-~ 1. Friends/Relatives
— 2. Shelby County Health Department

— 3. Doctors

Knowledgeable Sources
— 1.EPA
— 2. State Government Officials

-~ 3. Memphis Depot Managers

|

15
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Recommendations

Broad and frequent dissernation of information is required in order to reach and affect
friends/relatives and ministers. The Shelby County Health Department and doctors who may
have some vested interest in the area should be recruited as communication partners,
"spokespersons and references for the Depot’s communication to the community. This inclusion
will help increase trust based solely on the source of the information. This will also increase

the level of feeling that Memphis Depot officials are interested in public input about
environmental conditions at the Depot.

Since only 25% of respondents had heard news from the Depot within the past three months, it

is essential that new, innovative and ongoing efforts by the Depot be made to "spread the
news".

Those most likely to have attended a meeting are again, those homeowners living within a mile
of the Depot who are more affluent and better educated. Their perceptions are essentially

evenly divided between those who believe some progress has been made and those believing
not too much progress has been made. These respondents represent the "bulls-eye" of the

target audience. They are active, anxious articulate, influential and not yet adversarial.
Effective communication with them is critical.

Finally, the involvement of more African-Americans in discussions about the Depot and on
staff at the Depot was very important to respondents. This is a common expression of
preference among African Americans to be able to interact and communicate with people who
are understanding, experienced and/or empathetic to their plight.

16
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Description of Sample
Total Total
% %
Age Employment Status
Under 30 16 Full-time 4
30-39 11 Retired 32
40-49 18 Unemployed 17
50-59 18 Part-time 9
60-69 17
70 and over 18 Income
Less than $20,000 35
Education Level Completed $20,000 - $35,000 26
Less than high school 28 $35,000 - $50,000 14
High school graduate 30 More than $50,000 7
Higher level than high school 42 DK/Refused 18
Marital Status Ethnic Origin
Married 36 Black 84
Never Married 25 White 12
Divorced 18 Asian 1
Widowed 14 Other/Refused 3
Separated 6
Gender
Years Lived in Area Female 68
Less than 1 4 Male 32
1-5 12
6-10 " Distance from Depot
11-15 10 Within 1 mile 47
15 or more 62 1-3 miles 53
~ Home arshi
- Own 64
Rent 32
Other/Refused 4
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APPENDIX D

Information Repositories

The Memphis Depot
Community Reading Room
Environmental Division
2163 Airways Blvd.,
Building 144

Memphis, TN 38114 - 5210
(901) 544-0613

Hours:
Call for an appointment

Memphis/Shelby County Health Dept.
Pollution Control Division

814 Jefferson Avenue

Memphis, TN 38106

(901) 576-7775

Hours:

Monday to Friday 7:30 a.m. to 4:30 p.m.

Memphis/Shelby County Public Library
Main Branch

Government and Law Section

1850 Peabody Avenue

Memphis, TN 38104-4025

(901) 725-8877

Hours:

Monday — Thursday % a.m.to 9 p.m.
Saturday 9 a.m. to 6 p.m.

Sunday 1p.m.to5p.m.

Cherokee Branch Public Library
3300 Sharpe Avenue

Memphis, TN 38111-3758

(901) 743-3655

Hours:

Monday to Wed. 10 a.m. to 6:30 p.m.
Thursday Noon to 6:30 p.m.
Saturday Noon to 6 p.m.

D-1
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APPENDIX E

Community Relations Mailing List

The Depot Community Relations Specialist maintains an active mailing list of more than

950 names. Individuals or organizations that would like to have their names added to the

mailing list are asked to contact:

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

2163 Airways Blvd., Building 144
Memphis TN 38114

Tel: (901) 544-0613

Fax: (901) 544-0639

e-mail: comrel@dmtz3.ddmt.dla.mil

Newsletters, fact sheets, public notices and other Depot-related information are mailed to

the mailing list on a regular basis.

Please use a label from the following page to address your correspondence to the Depot’s

BRAC Environmental Coordinator, or have your name added to our mailing list.
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Ms. Alma Black Moore

Community Relations Specialist
he Memphis Depot

2163 Airways Blvd,,

Building 144

Memphis, TN 38114 - 5210

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

2163 Airways Blvd,,

Building 144

Memphis, TN 38114 - 5210

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

163 Airways Blvd.,
Building 144
Memphis, TN 38114 - 5210

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

2163 Airways Blvd,,

Building 144

Memphis, TN 38114 - 5210

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

2163 Airways Blvd,,

Building 144

Aemphis, TN 38114 - 5210
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Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot
2163 Airways Blvd,,

Building 144
Memphis, TN 38114 - 5210

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

2163 Airways Blvd,,

Building 144

Memphis, TN 38114 - 5210

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

2163 Airways Blvd,,

Building 144

Memphis, TN 38114 - 5210

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

2163 Airways Blvd.,

Building 144

Memphis, TN 38114 - 5210

Ms. Alma Black Moore
Community Relations Specialist
The Memphis Depot

2163 Airways Blvd,,

Building 144

Memphis, TN 38114 - 5210

httn-flwwrw avery.com
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APPENDIX F

Depot Newsletter

The Depot’s bi-monthly newsletter, EnviroNews, is to more than 4,100 households in the
neighborhoods surrounding the Depot. The area encompasses the following Zip Codes:
38114 1,731 households

38106 2,466 households

F-1
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Ms Valerie Clinkenbeard, an engineer from the US Army Engineening and Support Center 1n Huntsville, Ala,
observes contractors sampling soul at Dunn Freld

The Dunn Field Chemcal Warfare
Matenel Engineerning Evaluation/Cost
Analysis (EE/CA) report, prepared by
the U S. Army Engineering and
Support Center (Huntsville), recom-
mends the excavation and removal of
chemical warfare materiel at three
disposal locavons on Dunn Freld-

* the disposal location for Chemical
Agent Identfication Sets;

* the chlorinated hme sturry pit used
to neutralize mustard agent that was
dramned from 29 captured German
bomb casings, and

* the disposal location used to dispose
of the drained bomb casings

H

3

P s %

Chemical Warfare Materiel (CWM)
Removal Action Work Plan

Several years of scientific research and
investigation to pinpount the location
and extent of CWM disposal locations
at Dunn Field indicates thart if any
mustard remains it has not moved away
from the onginal location into
groundwater or the surrounding soil.

If any mustard remains 1n the original
disposal locations, 1t will resemble
hardened “globs” and be found within
the soil or on the bomb casings. The
Corps used this information to prepare
a derailed CWM Removal Action Work
Plan and Site Safety Submission

UPCOMING
RAB

MEETINGS

Restoration Advisory Board
(RAB} meetings are open to
all community members.
You are 1nvited to attend and
learn about the environ-
mental cleanup program and
to raise issues of interest or
concern with members of
the Board.

The 7
next meetings

will be held

July 15/99
August 19/99

Meetings will be held at

6 p.m. in the “]” Street Cafe
at the Depot, 2163 Airways
Blvd., Memphis, TN. Enter
through Gate 2, proceed
through guard entrance and
follow the signs. L

One of the first steps in the plan
will be the installation of an
enclosure over the disposal locations
on Dunn Field. This sealed and
lined structure has an air-filtration
system to monitor and filter the air
from within the enclosure and
between its multi-layered walls

Expert chemucal agent specsalists
from the Edgewood Chemical
Biological Center (ECBC) 1n
Maryland will monttor air samples

Cornnued mside
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The Memphus Depot Caretaker
Drviston draws from a long list of
talented and experienced organizations
1o successfully complete closure and
environmental cleanup projects.

At the top of the list 1s the Defense
Logistics Agency (DLA) located 1t Fort
Belvoir, VA. DLA works with the U.S.
Congress to obtain funds for and
provide policy directions to 1ts facthinies
around the world such as the Defense
Distribution Center (DDC), Defense
Distnibution Depot, Susquehanna, PA
(DDSP), and the Memphis Depot
Caretaker Division Funds make their
way 1o the Memphis Depot from DLA
through the DDC to DDSP.

The Memphis Depot receives funding
and management direction from the
DDSP and federal employees at the
Memphis Depot are considered a
diviston of the DDSP. The DDC and
DDSP have accumufated valuable
experience with closure and
environmental cleanup activities at other

and California.

The U.S. Army also has several
organizations that assist the Memphis
Depot with closure and envitonmential
cleanup acuvines. The Corps of
Engineers in Huntsvifle and Mobile, AL,
obtain and manage contracts with
professional engineenng and
environmental cleanup compantes 1o
perform field investigations, produce
cleanup design documents and conduct
cleanup activines at the Memphis Depot
The Corps of Engineers Waterways

Working Together at the Memphis Depot

| supply depots in Pennsylvania, Ush

Continued from cover

Dunn Field Update

Experiment Station uses groundwater
sampling data to produce groundwater

from field personnel within the enclosure as well as from
air monitors around the outside of the enclosure. The
chemucal agent specialists will also be responsible for the
sampling and analysis of marerial removed from the
disposal locations during the cleanup pracess

models that were used to develop the

groundwater pumping system at Dunn
Field.

Other U §. Army organizations on the

The U.S. Army Project Manager for Non-Stockpile
Memphis Depot’s long hst of

Chemical Materiel and the Technical Escort Unit from

experienced players that will participate Aberdeen Proving Ground, Maryland will also be present

1n the chemical warfare materiel (CWM)
removal project 1nclude the Program
Manager for Chemical Demilitarization/
Project Manager for Non-Stockpile
Chemtcal Materiel, Technical Escort
Unit and Edgewood Chemuical Biological
Center. Local organtzanions working
with the Memphis Depot on the CWM
project include the Emergency
Management Agency, Memplus Police
Department, Memphis Fire Department,
Memphis/Shelby County Health
Department and Regionat Medical

to respond if needed. They will also be responsible for the
storage and transportation of any recovered chemical
warfare materie

Site Safety Submission

As part of the CWM Removal Acnon Work Plan, the
Corps prepated a Site Safety Submussion. This document
details the steps needed to ensure the safety of surrounding
neighbors, the Memphis commumty and the CWM

removal team at Dunn Field during the cleanup process.

The Site Safety Submussion sets out 1n detail the
personal protective equipment and safety training required
by all workers involved with the cleanup project This -

Center.
submussion also includes the individual work and safery

From the environmental regulator list,

plans of all contractors working on the CWM project
the Memphus Depot draws from the

A medical support plan details the special craining that
has been provided to the Local Emergency Response
—Management team; including hospitals, doctors, fire and
police departments, and ambulance services

The Site Safety Submuission for the Chemical Warfare
Materiel Removal Action Work Plan will be submitted to
the Department of Army, the Department of Defense
Explosive Safety Board and the Department of Health and
Human Services for final review and approval this fall
We expect the CWM removal work to begin early next

talents and expenences of the
Environmental Protection Agency (EPA),
'chion IV, 1in Atlanta, GA, and the
Tennessee Department of Environment
and Conservation (TDEC), Memphis
Field Office. Representatives from EPA,
TDEC and the Memphis Depot make
up the Base Realignment and Closure
{BRAC) Cleanup Team, which oversees
environmental cleanup activities ar the
Memphis Depot facility. year when the specialized equpment and staff required

All the organizations on the Memphis o complete the project are available O

Depot’s long hist work together to ensure
the effective and efficient closure and
environmental cleanup of the faalty O

QUESTIONS AND ANSWERS CONCERNING DUNN FIELD

Q. Why is the CWM in Dunn Field?

Q. Is mustard gas exposure to the community
a possibility?
approximately 29 captured German bomb casings

A OQur historical records indicated that from
1942 unul 1953 the Army’s Chemical
Quartermaster Corps received, stored and shupped
matenals such as flame-throwers, chemicals used
on clothing to protect soldiers from chemical
agents such as mustard, and Chermical Agent
Idenunfication Sets used to train soldiers at boot
camp about chemucal warfare agents such as
mustard Bural of these materials when their
shelf-life expired, or when they became outdated
was the appropriate disposal method at that tme
Dunn Field was also used o dispose of

containing the chemucal agent mustard. In 1946,
ratlroad cars traveling from Mobule, Alabama to
Pine Bluff Arsenal 1 Arkansas were discovered to
contain leakung mustard bomb casings while
traveling through Tennessee. Since the Memphis
Depot was the closest government facility, they
were switched 1o the Memphus Depot, where the
Chemical Quartermaster Corps assisted specialists
from Edgewood Arsenal, Maryland to safely
disarm and empty the bomb casings and to
decontaminate the mustard agent  These casings
were then buried

A The Army Corps of Engineers, the Edgewood
Chermical Biological Center and the removal
contractors have many years of experience
protecung surrounding communides while safely
cleaning up mustard and other chemucal apents
Removal plans call for construcnion of a special
structure designed to contain any release of
mustard during excavation. Monmonng of air
inside and outside of the structure as well as along
the fence line of Dunn Field will ensure
contractors respond quickly to cover any item
that begins to leak mustard into the i
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The recommended action includes:
* Cleaning buildings and equipment;
* Removing the former matntenance, storage and

woodshop building;

May Public Gomment Meeting
Soil Removal and Building Cleanup:
‘Old Paint Shop and Maintenance Area

The Depot hosted 2 public
comment meerng on May
20, 1999, to provide citizens
an OppOrEuNIty to comment
about the recommended
cleanup activities ac the old
paint shop and maintenance
area of the Depot This area is
located n the southwest
corner of the Main
Instaltation, at Perry and Ball
roads The buldings in chis
area were used for marerial
storage, sandblasting
activities, paint spraying and
pant storage, lubnication of
equipment, and use of
cleaning solvents,

Mz, Johnrue Mae Peters asks
questions of Staff Sgt Brian §
Feld, US Army Techmcal

Greg Underberg, project manager and
hydrogeologist with CH2M Hill, presented an

overview of the current environmental conditions | Escert Unit
of the sorl and buildimgg ar this area of the Depor | Mr Kevin Clay comments on
h d A hd CWM presentavions at the June

property, the criteria used to evaluate each cleanup CWM EE/CA pub]lc meetng
alternative and the recommended removal action.

* Removing building

sump sediment and

Mrs Peggy Brooks reviews a fact sheet with Bob Jones of debris,

the Public Cutreach and Information Office, Project

. .
Manager for Non-Stockpie Chenucal Matenel. Removing concrete,

subsurface soil and the hydraulic fluid tank at
the former grease rack; and Removing up to 12
inches of soil where EPA land use crireria are
exceeded
This informatton 15 contatned 1n the
Engineermg Evaluation/ Cost Analysis (EE/CAY},
Old Paint Shop and Maintenance Areas, Parcels 35
and 28, and can be found at each of the
», Information Repositories listed on the back of thus

" newsletter

The public comment peried for this EE/CA

B began on May 17. Due to a citizen's request, the
comment period was extended for an additional
30 calendar days and will end on July 15, 1999.
The cleanup activities for this section of the
property are scheduled to begin 1n the fall

Q. What should I do to avoid exposure?

Department, will notify the community
immediately should a serious release of a toxic
substance occur  Sirens, door-to-door notices and
other emergency nonficanon precautions are 1n
place to ensure the safety of the communuty.

Q. How will the community be included in
the cleanup?

A. The work area within the fence at Dunn Field
will be very well marked Please stay out of the
work area  The Army Corps of Engineers, their
contractors and the other government agencies
mvolved in the cleanup project will take all the
proper safety precautions to ensure that the
community is safe.

. How will the community know if you have a
erious refease of a toxic substance? How fast
will we know?

A. We include the community in the cleanup
project by providing information and histening to
the concerns, questions and suggestions of the
commusuty The Depot provides informacion to
the community and listens to community 1ssues

A The Local Emergency Response Management in a variety of ways. We conduct menthly

team, 1n conjunction with the Memphis Police

ol recommendéd chenucal warfare matenel (CWM})

] discuss cleanup tssues and bisten to community
%] concerns, the Depot environmental seaff, CWM

| support organizations, and represencatves from the
-1 Conservanion (TDEC) were available prior to the

= public meeting, berween 400 and 6:00 p.m , to
3 address individual questions

June Public Comment Meeting
(WM Removal at Dunn Field

A second EE/CA public comment meeting was
held on Thursday, June 17, 1999, to provide

citizens an gpportunity comment about the
cleanup acuvifies at Dunn Field. The removal of
CWM from Dunn Field 15 2 very sensitive
environmental issue for our neighbars. In order to

project managers and contractots, community

Environmental Protection Agency (EPA) and the
Tennessee Department of Environment and

The public comment peniod, which began on
=27 June 10, has
bﬂcn erﬂndcd
¢ 3 for an additional
30 calendar days
¥ due to a citizen's
request and will
) | end on August 9,
1999,

These meetings

St

3 were one of

i several methods
for the com-
muinty to provide input during the 30-calendar-

day public comment pertods for each EE/CA.

Other methods include voicemail comments on
our Information Line, (901) 544-0618, or
comment 1n writng to the BRAC Environmental
Coordinator {address provided on back page)

The Depot will provide a summary of responses
to public comments on each EE/CA within 30
days of the close of each public comment period.
These summaries will be available to the
community through the Informanion Reposttories
located at the Memphis Depot, Cherokee Branch
Library, Main Branch Library and the
Memplus/Shelby County Health Department O

Restoration Advisory Board (RAB) meeungs that
are open to the public and provide valuable
information about the cleanup projects and allows
opportunities to voice concerns and suggestions.
We also produce a br-monthly newsletter,
EnviroNews, containing cleanup project
information that 1s mailed to more than 4,500
homes and busmesses. We also distribute fact
sheets to our neighbors in the Depot community
If you would like to add your name to the
mailing list, please contact Alma Black Moore,
Community Relanons Specialist at

{901) 544-0613.
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The Memphis Depot ——
Bldg. 144, Suite 137
2163 Airways Blvd. US. Postage
Memphis, TN 38114 PAID
Memphis TN
Permit No, 3988

DATED MATERIALS - PLEASE DELIVER THIS IMMEDIATELY

FOR YOUR INFORMATION..... ke ;

The Information Repositories are at the following locations:

Memphis/Shelby County Health
Department, Pollution Control Diviston

i Bldg' 1 44’
Airways Bivds
o De?fvt’ifpms, TN (o) 564061

o TN - Public Library,
1 Buiding 814 Jefferson Ave., Memphis, his/Shelby County
Smmmumw Reating RoOM 5 ‘°°at§§|:;s Erter at J (901) 576-7775 MemPMain Branch, 1850 Peabo(;);_]
miimm e Enironmenta! D'::"Sl““gm piease cal The Pollution Conirol Dwision 1 agen Monday Memphis, TN (901) 725-8
0

to430pm
ours are from tg Fnday from 7 30am
gate2 H are 2

hursday from
nch s open Monday 107

;h: m a-;g %r?) m, Fnday and Saturday from 9 am
toGpm,andSundayirom pmio5pm

HOW TO REACGH US....

If you have any questions or comments about the Depot’s environmental restoration program,
please feel free to contact any one of the following representatives from the Memphis Depot, the
United States Environmental Protection Agency (EPA), the Tennessee Department of Environment

and Conservation (TDEC) and the Restoration Advisory Board (RAB):

Shawn Phillips Turpin Ballard Jordan English Mondell Williams

The Memphis Depot ~ United States Tennessee Department RAB Community

2163 Airways Bhd., Environmental of Environment and Co-Chair -

Bldg. 144, Suite 137 Protection Agency Conservation 667 Mallory Rd. EnviroNews 15 p.ubllshed by the Memphis Depo.

Memphis, TN 38114 61 Forsyth St., SW 2510 Mt. Moriah, Memphis, TN 38106 update the public on the environmental restoration

(901) 544-0611 Atlanta, GA 30303 Suite E-645 (901) 946-9751 program. If you have comments, questions, or

{404) 562-8553 Memphis, TN 38115 suggeshions for future articles, please call

{901) 368-7953 Ms. Alma Black Moore at (901) 544-0613.
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The Depot Redevelopment
Corporation of Memphis and Shelby
County began construction of Phase 1
of the Road Improvement Project along
the corridor of Gate 1 on April 12,
1999. Untl completion of the project
in June 2000, Gate 1 will be closed and
Gate 2 will be used as the main
entrance to the Memphis Depot,

Mav/June 1999

" Avusts eoncept of the Entrance Boulevard Project

Thus entrance boulevard project wilt
construct 2 fous-lane road thar runs east
ta west entenng off Airways Boulevard
and this will become the main artery of
the facility. For more information about
the Road Improvement Project, call the
Depot Redevelopment Corporation at
{(901) 942-4939 0O

Environmental Documents
Now on Gompact Disks/GD ROM

The Depot’s environmental cleanup
program has produced numerous
reports, letters, meeung minutes and
summary of findings that document the
history of the cleanup program and
upon which all cleanup decisions are
based. These are available for your
review at each of the Informarion
Repositories (see back for locations and
hours of access).

Recenty, copies of these materials were
put on compact disks/CD ROM for
your ease of review and research. Now
you can scar1, page-by-page, through all
documents from a computer at the
libraries or the Depor  Future docu-
ments will akso be put on compact disks
at regular intervals during the year.

Compact disks offer the benefit of

searching by keyword through all
documents for specific information.
For example, 1f you want to review the
history of decisions for a particular area
of the Depot or look at the data for an
individual chemucal, simply type in the
keywords and have the computer assist
in the research This method will save
you time and be more convenient for
revigwing matetials,

While paper copies of these materials
will continue to be available at the
Cherokee Branch library, the disks will
help to reduce wear and tear and
maintain the integrity of the
documents. We have also provided a set
of basic instructions on how to use the
compact disks and compurter

program in order to search for the
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UPCOMING
RAB

MEETINGS

Restoration Advisory Board
(RAB) meetings are open to
all community members. You
are invited to artend and learn
about the environmental

cleanup program and to raise

issues of interest or concern
with members of the Board.

The
next meetings
will be held
May 20/99
June 17/99

Meetings will be held at

6 p.m. in the “]” Street Cafe
at the Depot, 2163 Airways
Blvd., Memphis, TN. Enter
through Gate 2, proceed
through guard entrance and
follow the signs. O

information you desire.

Reminder: To access Informanon
Repository matertals at the Depor,
please call ahead for an appointment
to ensure that our community
relasions staff can be availlable to assist
vath finding the informauon in

which you are interested O
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Interview with
Dave Bond ra wember

Mr. Dave Bond has been a member of
the Depot’s Restoration Advisory Board
{RAB) for two years. He is a member of

the North Bridgeport Block Club and
retired as principal of Bethel Grove

An EF/CA 15 an analysis of
suitable cleanup alternatives for
a site that will be considered by
the Base Realignment and
Closure Cleanup Team (BRAC ;
Cleanup Team). EEACAs compare &
the effectiveness, ability to ’
accomplish cleanup poals and toral
cost of cleanup alternatives, and

then recommends an alternative that best meets
the criteria.

The Environmental Protection Agency (EPA)
and Tennessee Department of Environment and
Conservation (TDEC) wall review and
comment on the EE/CA and the recommended
alternative. After recerving EPA and TDEC
comments, the Depot 15 required to make the
EE/CA available and conduct a 30-calendar day
public comment period. Tn addition to this

T—

Depﬂf E”V‘mnmenra}
nformmo" me

R .,
R ma

LU

(901) 5440613 1

Elementary School after 34 years of
service with the Memphis City Schools.
Mr. Bond is also superintendent of the
Sunday School at East Trigg Baptist
Church.

Q: How did you become
a member of the RAB?

Two years ago I saw an advertisement in
the Commercial Appeal newspaper about
a community seat available on the RAB.
I submutted an application and was asked
to join the RAB. [ live near the Depot,
and I'm concerned about the
environmental cleanup activities at the
Depot.

Q: What concerns you most about
the cleanup of the Depot?

The cleanup process has been very slow.
As a RAB member, I get hands-on
information about the many sampling
efforts, as well as tests that are necessary
in order for the BRAC Cleanup Team to
make decisions regarding the various
cleanup projects. I'd like to see the
Depot cleaned up as soon as possible.

requirement, the Depot will conduct a public
meeting to provide the community an
oppertunity to give verbal comments. The
community may also provide verbal
comments on the Depot’s environmental
informanon line, (901} 544-0618.
% Written comments may be provided at
atty time during the 30-calendar day
public comment period by wrinng o M.
Shawn Philhps (see address below).

A number of EE/CAs are currently being
reviewed by EPA and TDEC. One of these
EE/CAs recommends alternatives to cleanup the
old pami shop and maintenance area in the
southwest corner of the Main Installation
Currently, the Depot plans on opening the
30-day public comment period for this EE/CA
on May 17, 1999, and conducting the public
meetng in conjuncuon with the May 20,

Mr. Shawn Phillips
Memphis Depot Caretaker
2163 Aurways Blvd, Bldg 144
Memphis, TN 381 14-5210

Q: What concerns do your
neighbors have about the Depot?

My neighbors have mixed feelings.

Some community members feel there
hasn’t been any health hazards and som
feel that there are some health concerns
as a result of the many years the Depor
operated. The response from the
community members that I've spoken
with is for the Depot to be cleaned up as
safely and quickly as possible so that jobs
can come back to the Depot and the
community can thrive again.

Q: What would you like to see
happen to the Depot property
after it has been cleaned up?

I'd like to see small industry, office
buildings and warehouses occupy space
at the Depot. Fd like for the Depot
Redevelopment Corporation (DRC) to
make sure that chemical plants and
other toxic plants can not occupy space
at the facility. I hope that the future
occupants of the Depot are heavily
monitored and regulated so we won't
have these kinds of environmental
concerns repeated in the future. O

1999, Restorauon Advisory Board (RAB) meet-
ing

Another EE/CA recommends an alternauve for
cleaning up the Chemical Agent ldenufication
Sets (CAIS) disposal trench, chlormated lime
slurry pit used to neutralize mustard agent from
29 capwred German bomb casings and the
bomb casing bural trench. The Depot plans on
opening the 30-day public comment period on
June 1, 1999, and conducung the public
meettng on June 17, 1999,

Call the Deport’s community relations office at
(901) 544-0613 for an update on the EE/CAs,
public comment periods and public meetings
that will be held this spring and summer. We
encourage you to attend the upcoming public
meetings to express concerns that you may have.




425 111

Depot Public
Meetings....
What to Exp

he purpose of formal public
meetings is to allow citizens the
opportunity to provide comments
about specific cleanup projects ar
the Depot. Public meetings allow
Depot staff and contractors the
opportunity to:

* assist the public in fully
understanding che project-
specific recommended cleanup
alternative; and

* provide local officials and
citizens an opportunity to make
comments and voice concerns.

Depot public meetings will be
recorded and transcribed, and a
facilitator will conduct these
meetings. Please note that public
comments will not be responded
to during the public meeting, but
written responses will be made
available at the Information

to the EE/CA or topic being

ddressed at the specific public
meeting. Sign-in upon entering
the public meeting and copies of
the transcribed meeting will be
mailed to you.

ct.

Repositories for comments relative :

i Public meetings and availability sessions will be held for the following Engineering
i Evaluation/Cost Analysis (EE/CAs):

¢! Old Paint Shop and Maintenance Area
- Parcels 35 and 28, Main Installation

The Memphis Depot, “]” Ssreet Cafe
) -
Availability Session

4:00-6:00 p.m.

Visit agency and contractor booths - ask questions at your leisure

6.00-7:30 p.m.

£

& 130830 p.

Restoration Advisory Board (RAB) meeung "", y

The meetng is open to the public. A briefing describing the

recommended cleanup alternauves will be presented.

Public Comment Period - The public 1s invited to comment on the
recommended alternatives presented

Operable Unit I/Chemical Warfare Materials
Removal at Dunn Field

The Memphis Depot, “]” Street Cafe
Availabiliy Session

Visit agency and contractor booths - ask quesuons at your leisure
Restoration Adwisory Board (RAB) meeung.

The meeting 1s open to the public A briefing describing the
recommended cleanup alternatives and communuty safety LEIOCEdUIES
will be presented by the government agencies involved with the project.

7:30-8:30 p.m.

Public Comment Pertod - The public 1s invited to comment on the
recommended alternatives presented

Mark your calendars to attend both public meetings. We welcome your input and
comments. For more informartion call the Depot’s Community Relations office ar

(901) 544-0613.

Contracting Opportunities
Draw Great Interest
From Local Businesses

The US Army Corps of Engineers, Mobile District recently conducred a
Preplaced Remedial Action Contract (PRAC) conference at the Memphis
Deport. Contractors and subcontractors from several states convened to
ask questions about procedures to bid for an upcoming environmental
cleanup contract worth over $14 mullion dollars. Speakers included Leo
Hickman, Contracting Officer from the Mobile Distric, and Saundra
Jackson from the Small Business
Admunstration office, Nashwille
Other panelists included Kurt Braun,
Jacalyn Jenkins, Liz Cotton, Mike
Abeln and Ron Kalifeh from the
Mobile Districe, and Mike Fulford and Edna Shendan of
the Corps Engineering and Support Center in Huntsville,

Alabama

(L-R)Edna Sheridan and Saundra Jackson

Restoration Advisory Board (RAB) members also were
enlightened about contracting procedures dunng the

presentauon by Leo Hickman at the April 15 RAB

meeting, Staff from the Corps of Engineers, Mobile
and Hunusville, remained after the RAB meeting to
answer questions from RAB members, communiry
members, contractors and subcontractors

(L-R) Mike Abelr, Ron Kalifeh, Jacalyn Jenkins and Leo Hickman
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HOW TO REACH US....

If you have any questions or comments about the Depot’s environmental restoration program,
please feel free to contact any one of the following representanives from the Memphus Depot, the

United States Envitonmental Protecuon Agency (EPA), the Tennessee Department of Environment
and Conservaton (I'DEC) and the Restoration Advisory Board (RAB):

Shawn Phillips Turpin Ballard Jordan English

Mondell Williams
The Memphis Depot  United States Tennessee Department RAB Community
2163 Asrways Blvd., Environmental of Environment and Co-Chair
Bldg. 144, Suite 137  Protecton Agency Consetvation 667 Mallory Rd.
Memphis, TN 38114 61 Forsyth St., SW 2510 Mt. Moriah, Memphis, TN 38106
(901) 544-0611 Adanta, GA 30303 Suite E-645 {901) 946-9751
(404) 562-8553 Memphs, TN 38115
(901) 368-7953

Mona
a M, Thureg, o Wetnesday
Pm, and Satyrg
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¥ from nogn
Ay from noon tp g i mto

Memphas/ Shelby County Public Library,

Main Branch, 1850 Peabody,

Memphis, TN (901) 725-8877

The Main Branch s 0pen Mcang:¥utr% :;lf:rr;g‘ayé f;o{rrr\\
to 9 pm , Frday an

?ﬂasrr; m, ar?d gunday from 1pm tohpm

EnviroNews is published by the Memphis Dep
update the public on the environmental restoration
program. if you have comments, questions, or
suggestions for future articles, please call
Ms. Alma Black Moore at (901) 544-0613.




§ Dunn Field Update

Recent media coverage regarding
Dunn Field posed several questions
throughout the Depot community.
Here are answers to some of the
questions.

Q: What buried material was
the media talking about?

A: The remnants of 29 captured
German bomb casings containing
the chemical warfare agent. In
1940, a train moving the caprured
bomb casings from Mobile,
Alabama to Pine Bluff Arsenal,
Arkansas stopped in Memphis
because some casings had started to
leak. Soldiers from the Chemical
Quartermaster Corps stationed at
the Memphis Deport assisted
chemical agent specialists from
Edgewood Arsenal, Maryland to
drain the mustard from the casing
into a neutralizing agent (bleach)
and bury the casings. Recent
studies to locate the exact disposal
focations indicated the mustard has
not moved away from the original
location into groundwater or the
surrounding soil.

Q: What is mustard?

A: Mustard, a blister agent, 1s a
colorless to hight yellow to dark
brown oily liquid. Although
mustard does not evaporate readily,
it may pose both a liquid contact
hazard and a vapor hazard to the
eyes, skin or respiratory tract.
Mustard has the odor of garlic or

horseradish.

/

R

March

April 1999

Q: Are you removing the
mustard now?

A: No. The Army Corps of
Engineers is currently in the project
planning and document
preparation stage. This summer
the public will have the
opportunity to review and
comment on the documentation.
Also, a safety plan must be prepared
then reviewed and approved by the
Department of Army and the
Department of Health and Human
Services. Safety plan approval
should come this fall, then the
necessary precautions to protect the
community will be put in place and
work will begin.

Q: Why didn’t you tell us
about this mustard before?

A: Depot documents and reports
include lists of chemicals that are
impacting the soil and ground-
water. These reports are discussed
at our RAB meetings, at our
Commurnity Information Sessions,
and block club meetings. Depot
Information Repositories have
documents and information about
the cleanup of the Depot available
for public review.

Q: Do those mounds
contain mustard?

A: No. Those mounds contain
fluorspar, which 1s a muneral ore
that has been stockpiled at Dunn
Freld. This ore is being sold to
various businesses and is being
removed by trucks. The mounds
are covered with a transparent
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UPCOMING
RAB

MEETINGS

Restoration Advisory Board
(RAB) meetings are open to
all community members. You
are invited to attend and learn
abour the environmental
cleanup program and to raise
issues of interest or concern

with members of the Board.

The
next RAB

mectings are

scheduled for
March 18/99
April 15/99

Meetings are held at 6 p.m.
in the Conference Room,
Building 144 at the Deport,
2163 Aurways Blvd.,
Memplhus, TN.

Park at Gate 1 and enter
through the side door. O

plastic after truck loads have

been removed to minimize

the dust.

Be sure to look for the
Dunn Field Update in your
next issue of EnviroNews,
or call the Depot’s
Community Relations
Department at

(901) 544-0613 if you have

concerns or questions.
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In Memory of Vernisteen Slmo

call from Mrs Simon. “Alma Jo, T'll help you, and I've gotten three
other retired librarians and some other lades willing to join your
Depot volunteer group through MIFA.” (Retired Sentor and
Volunteer Program/RSVP). Mis. Simon was a doer, an

organizer and a leader

By Alma Black Moore, Depor Community Relations

Since becoming the Community Relations Specialist for the
Memphus Depot in June 1998, I've learned a lot about environ-
mental cleanup sites and government protocol. But, I did not
have to learn the neighborhood surrounding the Deport,
because I'm from the neighborhood T quickly learned that

there have been some changes in the community, but there

Mrs Vernssteen Simon worked as a school librarian for 30
years and was an elder at Parkway Gardens Presbyterian
Church She was also president for the Presbyterian Women
of Parkway Gardens and served as the fizst black
moderator of the citywide organization of Presbyterian
women. She was a member of the Johnson Awaliary of
the Regronal Medical Center at Memphis, served as a
volunteer counselor at Juvenule Court and worked with
MIFAs Chnstmas Toy Store and Barriers Breakers. She
died December 12, 1998, at Methodist Hospital Her
husband, Emmitt Stmon, Jr., daughter Lisa Bates, son Michael
Simon and grandson will muss her

are sull those people 1n the community that make things
happen. Vernusteen Simon was just that kind of person

[ attended a block club meeting at her home, as I often
do, to encourage participation at our Restorauon Advisory
Board (RAB) meetings and to update the group on some of
the cleanup acevities taking place at the Depot. [ also asked for
help.

I asked for volunteers to help me keep nformed of other block club Mirs Simon would be proud of the work that her fellow volunteers have
been doing at the Depot. Posthumously, thanks Mrs. Simon for gettng

meetings, to help me mantain the four Information Repositories, to make
them all together for me I truly muss you roolt U

phone calls, to make copies and lots of other things that I'm responsible
for. It wasn't 2 week after the meeting at her home when I received a phone

Keeping in To“ch The Memphis Depot Restoration Advisory Board works with the Memphis Depor’s
environmental division on marters relating to the environmental restoration program. The .

RABusuallymeets the-third Thursday of every-month,-January through October, to

review documents and work plans, and to share information on the Depot’s acuvities with
the members of the communuy.

Khl

-
=
-

The Memphis Depot RAB consists of 13 community members, five aivic representatives,
and three Base Realignment and Closure (BRAC) Cleanup Team (BCT) members We
encourage you to attend our RAB meetings or call any of the RAB members wath
concetns that you may have.

GCommunity Members:  Givic Members: BCT Members:

Mondell Williams, Carter Gray, Shawn Phullips,
Community Co-Chair  (901) 946-9751 Memphis/Shelby Facility Co-Charr {901) 544-0611
County Health )
Dave Bond (901) 774-4903 Departtymcnt (901) 544-7775 Jordan English,
Tennesse Department of
Eugene Brayon (901} 775-0730 Janet Hooks, Environment and
Doris Bradshaw (901) 942_0329 Mcmphls Clty Council (901) 278-1122 Conservation (901) 368-7953
Pecev Brooks 901) 743-5136 Cleo Kurk, Turpin Balfard,
cBgy oo OoD > Shelby County Board Environmental
Kevin Clay (601) 895-4512 of Commissioners {(901) 743-5723 Protection Agency (404) 562-8553
John Garrison (901) 754-7672 James Webb, sye
: Memphis Light, Additional Memphis
Terri Gray (601) 895-6038 Gas and Water (o1 3203901 | Depot Gontacts:
Johnnie Mae Peters (901) 785-7289 Jim Covington, Denise Cooper,
Ulvsses Trui 901) 946-9751 Memphis Depot Environmental
yeses it oo Redevelopment Diviston Spectalist {901) 544-0610
Stanley Ty 901} 775-1722 01) 942-4
ey Tyler (901) Corporation {901) 942-4939 Alma Black Moore,
Willie Mae Willett (901) 775-7816 Community Relations
Specialist 901) 544-0613

Elizabeth Young (901) 458-1703




Interview with
%‘egvin Clay

Member

Kevin E. Clay has been a member of the
Depot’s Restoration Advisory Board
(RAB) since April 1996. He works as a
regional liability consultant for an
international insurance group. Kevin also

ovides risk control engineering
‘nsultmg services to various industries in
the tri-state area. Kevin is married and the
father of four girls One daughter is a
graduate of Hampton University, one is a
student at Tennessee State University, the
third 1s a student at Vanderbilt Unuversity
and the youngest attends junior high
school,

Q: How did you become
involved with the RAB?

I lived across the street from the north
end of Dunn Field for the first 17 years of
my life. In 95 and ‘96, I attended several
community meetings to learn abour the
proposed cleanup of the Defense Deport.
During one of the community meetings,
I was elected 10 lead a citizens group to
challenge the Depot to widen the scope of
the evaluation process and influence the
Depot to become more responsive to the
W pacted community’s request for more
formation and input. That group
evolved into the DDMT-CCC, now
capably headed by Mrs. Doris Bradshaw.
After attending several RAB meetings as a

representative of DDMT-CCC, I submut-
ted an application to join the RAB.

Q: What would you like to see
the community doing towards the
cleanup efforts at the Depot?

My sources indicate that there is over
$100 million dollars allocared to complere
the cleanup of the Depot. [ would like for
more members of the communuty to
challenge the government on how $28
million dollars could be spent on the
cleanup of the Depot with little
partcipation by minority contractors. [
would like to know if the contractors are
being “hand picked”. The longer the
Depot community sits at home doing
nothing, the casier 1t is for the Depot
cleanup team to bring in contractors
which don't reflect the demographics of
the community. To get results, the
impacted community must show up

“en masse” to let the Depot cleanup team
know we want minority contractors
included 1n the cleanup process.

Q: In your opinion, how will
the community benefit from the
restoration activities at the Depot?

A great opportunity of the Depot
community has already been lost because
of the absence of minority contractor
involvement in the cleanup at the Depot.
I truly feel the Main Installation will be
cleaned up to at least industrial standards.
This should allow for new and expanding
businesses to lease property to provide
replacement jobs for those lost during the
closing of the Depot. Companies like
McAuley’s have already made a positive
impact in the community by providing
new jobs. The addition of the Memphis
Police Precinct is probably the most
important development to date towards
the reuse of the facility. The benefits will
include new, decent paying jobs and a
stronger econormcally viable community,
making the enure Memphis metropolitan
area a winner.

+ What concerns you most
about the environmental activities
at the site?

425 115

There is no question about it - the north
end of Dunn Field is the trouble spot.

I have questions about the scope of the
testing process that has been used to do
the initfal and follow-up testing. I'm
concerneghthar the cleanup of Dunn Field
will and continues to take second priority
in the cleanup process. My goal is to
challenge the RAB and the Depot cleanup
teamn to widen the scope of the evaluation
process, and to include minority
contractors. I'm also concerned that not
enough people from our community or
clected officials are asking the needed
questions to positively affect the changes
1n awarding the cleanup contracts. I'm
pleased with elected officials Janet Hooks
and Dr. Cleo Kirk’s input as members

of the RAB U}

(i}
A Y R

The Depot says good-bye to Phil Amade,
who retired from his position as Site
Manager in January 1999 to begin
teaching ar a local Catholic elementary
school.

BRAC Transition Coordinator John
DeBack will now add Site Manager to his
list of responsibilities. Since moving to
Memphis in 1993, John has been open to
listen to concerns of the community and
former employees. He regularly attends
community meetings hosted by
community members, other government
agencies and the Depot. O
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FOR YOUR INFORMATION.....

The Information Repositories are at the following locations:
—

Memphis/Shelby County Hcalth )
Department, Pollution Com:ro! Division
814 Jefferson Ave., Memphis, TN
901) 5767773
The Poflution Gontro! Duvision 1S open Monday

to Friday from 730am 1o 430pm

e front door -
Gate ¢ wd e([]%e; :tr 03'?&252 catl ahead 10 ansure We

miod
avaiabte to fieip yoU

HOW TO REACH US....
If you have any questions or comments about the Depot’s environmental restoration program,

please feel free ta contact any one of the following representatives from the Memphis Depor, the

United States Environmental Protection Agency (EPA), the Tennessee Department of Environment
and Conservation (TDEC) and the Restoration Advisory Board (RAB):

Shawn Phillips Turpin Ballard Jordan English Mondell Williams
The Memphis Depor  United States Tennessee Department RAB Community
2163 Airways Bhvd , Environmental of Environment and Co-Chair
Bldg. 144, Suite 137 Protection Agency Conservation 667 Mallory Rd.
Memplus, TN 38114 61 Forsyth St 2510 Mt, Meriah, Memphis, TN 38106
(901) 544-0611 Adanta, GA 30303 Suite E-645 (901) 946-9751

(404) 562-8553 Memphis, TN 38115

{901) 368-7953

Ave,,
(901) 743-3655“E

10 gﬂm to 630 mp?anT?ggay " Wednesday
pm, and Saturday from noon tg 6pm

2y from nogp to

Memphis/ Shelby County Public Library,
Main Branch, 1850 Peabody,
Memphis, TN (901) 725-8877
The Main Branch 15 Gpen Monday to Thursda\é i;u{;n
gamtodpm, Frday and Saturday from

to6pm,and Sunday from 10 5 pm

EnviroNews is published by the Memphis Depot to
update the public on the environmental restoration
program. if you have comments, questions, or
suggestions for future articles, piease call
Ms. Alma Black Moore at (301) 544-0613.




Terri Gray,
RAB Member

Q: Why did you
want to become
involved with the
RAB:?

A: In 1994, | saw
an article in the
newspaper about
the formation of a
Restoration Advisory Board for the
closing of the Memphis Deport.

This group was to be made up of
concerned ciuzens who would be
involved in the cleanup efforts at the
Depot in an advisory capacity.
Having lived on Philmore Street
when I was a very young child, T was
interested in what had gone on in the
Depot area years ago. As an adul,
being an environmental chemist, I
am 1nterested in the procedures used
to evaluate this facility for reuse and
the cleanup methods implemented.

I applied during the first selection
round, but was not chosen. On April
8, 1996, I received a letter from the
Depor, It was one of notification of
membership to the RAB. My first
meeting with the group was April 18,
1996.

Q: What would you like to see
the community doing towards
the cleanup efforts at the Depot?

A: 1 agree with several of the RAB
members interviewed before me —

I would like to see more communuty
attendance at the meetings. { would
like for the community members to
come to the meetings with open
minds to evaluate the information
given them about the work being
done at the Depot. It is easy for

Interview with:

Jan./

Feb. 1999

&
&

rumors to get started and
wncotrect information to be
passed on if you do not hear
statements firsthand. |
would like for citizens to
hear the reports firsthand, to
ask more questions relevant
to their own 1deas, and hear
what 1s being planned for
the use of the land. As far as 1
have seen, at each meeting
there are officials present that
should be able to answer any
questions that should arise.

Q: In your opinion, how will the

commuaity benefit from the
restoration activities at the
Depot?

A: It is sad when any area loses us
major employer. The Depot
employed a lot of people from the

surrounding area. Employers that can

be relocated to the Depot area can
posstbly hire some of the people

previously employed by the Depot.
This would benefit the immediarte

community as well as the employers.

Q: What concerns you most
about the environmental
activities at the site?

A: My biggest concern is that this
will be an “us against them”
situation. That type of situation
becomes “lose/lose” for all involved.
To be successful, everyone has to
work together — the community and

all governmental agencies (local, state

and federal) The project needs to be
completed 1n a timely and cost-
efficient manner which provides a
complete picture of past use and
what has been and is being done
to ensure a safe environment for

the future, 3

&
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The Memphis Depot
Environmental Team
wishes you and

yours a very

HAPPY

We look forward
to your input and
comments at our RAB

meetings. The next
meetings will be held
Jan. 21/99 and
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S&W Paving began work on an asphalt road at Dunn Field 1n
December The construction of the road will minumuze dust ac
Dunn Field and should be completed in carly 1999

% The Restoration Advisory Board (RAB} met
monthly to review cleanup progress

% The Base Realignment and Closure (BRAC)
Cleanup Team worked closely wath the
Depot Redevelopment Corporation to
coordinate cleanup actvities in refation o
the planned reuse of the property.

% The Dunn Field groundwarter pumping
system was installed and is now operating,

¢ Chemical warfare materiel characterization
fieldwork was completed.

% Preliminary data from every sub-parcel of the
Main Installation was reviewed by the BRAC
Cleanup Team.

% A Community Reading Room was
established at the Depot and documents
added to the Information Repositories at
local library branches to provide the
community access to technical reports and
environmental data relating to the on-going
cleanup.

% Completed Findings of Suttability to Lease
{FOSLs) for 50% of the Depot property,
enabling the City of Memphis to lease
specific areas for reuse. The FOSL for the
remainder of the Main Instaflation will be
completed eatly in the new year.

% The Depot Redevelopment Corporation
{DRC) leased Depot property to McAuley's
Potpourri, the Memphis Police Department,
the Memphis Leadership Foundaton and
the Memphis Fire Department.

% Completed soil removal projects at the
former mulitary housing area and the
cafeteria on the Main Installazion,

* Two underground storage tanks {diesel and
gasoline} were removed from the Depot’s gas
station,

% The BRAC Cleanup Team began reviewing
the updared Remedial Invesugation (RI) and
groundwater characterization sampling plans
for Dunn Freld.

% Conducted a prelimunary nisk evaluation.

b AT e T

Jotdan English (left), Tennessce Department of Environment and
Conservanon {TDEC), Shawn Phillips, The Memphis Depot, and
Turpin Ballard (far nght), Environmental Protection Agency, present a
certificate of appreciation to RAB member Elizabeth Young All RAB
members recerved a cernficate thanking chem for therr sernce

% Installed additional menitoring wells on the
Main Installation and at off-site focations to
determune extent and nature of impacted
groundwater.

K More of the fluorspar and bawute stockpiles
were removed, and will connnue to be
removed in the new year

% Installed sorl vapor survey equipment at
Dunn Field to help pinpoint the location of
butted compounds.

X Began construction of an asphalt road ac
Dunn Field to minimize dust. The road will
be completed the first of the new year.

% Two Commuunity Information Sessions were
held (February and September) at Corry
Middle School to discuss the Depot’s
envitonmental restotation program and the
DRCs reuse plans with the community

% Hired a full-ume Communuty Relations
Specialist, Alma Black Moore, who works

with the community sharing information on

all environmental cleanup acuviues,



Loolﬂng ahead in 199

e Environmental Team has scheduled a
number of cleanup initiatives throughout 1999
as part of the ongoing environmental program.
Watch for more detailed information on these
initiatives in future issues of EnviroNews.

% The Site Safety Submussion, to guide the safe
temoval of buried chemical warfare materiel
at Dunn Field, 1s currently being developed.
A Public Informauon Plan is also being
developed to guide the effecuve flow of
information regarding the chemical warfare
materiel removal project to the public. Both
documents will be presented to the public
for review and comment.

Y Now that the pumping system 1s installed
and operating at Dunn Feld, the
Environmental Team can concentrate on
locating possible sources of the compounds
found 1n the groundwater. This year, the
team will begin a comprehensive soil
sampling program to determine the nature
and extent of impacted soil. The informarion
will then be used to determine the best
method of cleanup.

% The RI for the Main Installation is expected
to be completed by September. It will
compile sampling data and provide a clearer
picture of areas that must be cleaned up.
The RI will also give the Environmental
Team the informanon they need to
determine appropriate cleanup alternatives.

% The Deport will remove impacted soil at the
former spray paint booths and sand blast
facility 1n the southwest corner of the Main
Installation.

Y The abatement program to remove lead based
pant from the former military housing area
will be completed.

% The Environmental Team will install another
momntoring well northwest of the facility to
gather more information about a unique
geological feature, which appears to be a
natural underground trench. The team will
pay special attention to the fearure to
determine if a connection exists between the
layer of groundwater containing compounds
and the much deeper layer of groundwater
where Memplus’ drinking water comes from.
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Y The last FOSL for the Main Installation will
be completed early 1n 1999. Once it has
been approved by the Department of Army,
alf property on the Main Instaltanion wait be
Jeased to the DRC. The Environmentat
Team will then begin working on Findings
of Swability to Transfer (FOST) Oncea
FOST has been completed and approved,
that area of the Depot will be transferred to
the DRC and will no longer be managed by
the federal government The first FOST will
nclude busldings and property that did not
require any environmental cleanup or where
the cleanup has been completed and
appraved by the Environmental Protection
Agency (EPA) and Tennessee Department of
Environment and Conservauon (TDEC).
All environmental cleanup activives must be
complete, or must be working properly, and
appraved by EPA and TDEC before
property can be transferred to the DRC. O

Ken Bradshaw of the DDMT-CCC (Defense Depot Memphis Tennessee Concerned Cizens
Commuttee) recently attended the National Envaronmental Justice Advisory Council conference
1n Baton Rouge, Loutsiana. He parncipated in several sessions and addressed the conference
ng the public comment period RAB member Dans Bradshaw and the Depor’s

munity Relations Speciahist, Alma Black Meote, also attended the NEJAC conference

&

The Memphus Depot and the City of Memphus formed 2 partneship The Memplus
Depor provided space for the City to store trash receptacles before being dustribured o
residents i the Hickory Hills area, which was recently annexed to the Ciy

The Memphis Depot Restoration Advisory Board (RAB) atrended a semunar on Basic
Parhamentary Procedures [netta Rogers of Time Warner Communications provided an
enlightening refresher session on the basic rules for conducung meetngs
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HOW TO REACH US....

If you have any questions or comments about the Depot’s environmental restoration program,
please feel free to contact any one of the following representatives from the Memphus Depot, the

Unuted States Environmental Protection Agency (EPA), the Tennessee Deparument of Envirenment
and Conservation (TDEC) and the Restoration Advisoty Board (RAB):

Shawn Phillips Turpin Ballard Jordan English Mondell Williams

The Memphis Depot  United States Tennessee Department RAB Community

2163 Airways Bhd., Environmental of Environment and Co-Chair - -

Bldg, 144, Suite 137 Protection Agency Conservation 667 Mallory Rd. EmaroNews Is Rubllshed by ?he Memphis Depo' 0

Memphis, TN 38114 61 Forsyth St. 2510 Mt. Morizh, Memphis, TN 38106 update the public on the environmental restoration

(901) 544-0611 Adanta, GA 30303 Suite E-645 (901) 946-9751 program. If you have comments, questions, ar

(404) 562-8553 Memphis, TN 38115 suggestlons for future articles, please call

{901) 368-7953 Ms. Alma Black Moore at (901) 544-0613.




Sampling hegins g

on Main
Installation

Now that the groundwater system on
Dunn Field 1s operaung, and chemical
warfare materiel field sampling 1s
completed, the Depot’s environmental
team 15 now concentrating on the next
phase of the ongoing cleanup program

Menitoring wells have been nstalled
on the Main Installation - and ar several
off-size locations — so thart the
environmental team can determine the
geology of the area as well the extent
and natare of the impacted ground-
water This information will be used
to evaluate alternatives for cleanup.

{icological feature to be investigated

Part of the team’s attention wall center
on a geologicat feature in the northwest
corner of the Main Installation where
there appears to be a natural
underground trench.

Eatlier samphing determined that
compounds are present in the Fluvial
aquifer, a layer of groundwater beneath
the Deport. The environmental team
must pay special attention to the
geological feature to determine 1f 1t will
allow impacted groundwater to enter
Memphus’ dnnking water aquifer, called
the Memphis Sand aquifer

Drlllu;P contractors Boant-Longyear install monttoring

wells along the fence line at Dunn Elementary School

Off-site sampling

Groundwater 1s also being sampled at
several off-site locations 1n the Depot
communty. Work began 1n late
September near the intersecuons of
Person and Rozelle, the fenceline of
Dunn School, Sparks and Mallory,
Sparks and Ball, Manchester and
Kingsview and Ketchum and Ball.

The purpose of the off-site
groundwater sampling 1s to provide
more nformation to the environmental
team regarding the geology of the area
and to determine tf impacted
groundwater 1s moving off the Main
Installation, Q

‘N\RONMENTAL REsTgR,,z 5 1 2 1
S &

UPCOMING
RAB

MEETINGS

Restoration Advisory Board
(RAB) meetings are open to all
community members You are
invited to attend and learn about
the environmental cleanup
program and to raise issues of

interest of concern with
members of the Board.

Due to holiday
schedules, there
will be no Restoration

Advisory Board (RAB)
meetings in November
and December.

The next RAB meeting 1s
scheduled for.

Jan. 21, 1999

Meetings are held in the
Conference Room, Building 144
at the Depot, 2163 Awways
Blvd., Memphis, TN. Park at
Gate 1 and enter through the
side doors. O

Depot She 15 2n alumnus of
Leadership Memphus, a board member
of the Memphis Urban League, and 15 a

Q: How did you come to be
involved on the RAB?

A: When the opportunity arose to

Mrs. Willie M&}x Willet,

Mes. Wilkett is the
principal of Dunn

cluster leader appointed by Memphus
City Schools Supenintendent Gerry
House w facility the work of 15 other

learn about the cleanup operation,

I became mnterested 1n learning what
the process would be. Later, [
learned of the subsequent closing of
the Memphis Depot We had an
excellent relationship with
employees of the Depot who had
adopted Dunn Elementary School

Elementary School prl'n(:lpa'ls in school reform Mis.
tocated near Willett is a 32-year veteran and an

i _ Dunn Field and
the Memphus

award-winning educator, and has been
principal of Dunn Elementary since
1972.

continued nside
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and came regularly to tutor and offer their services to
the school. I was concerned with what their ulumate
employment status would be at the Depot

continued from cover

Q: In your opinion, what concerns the
community most about the environmental issues

at the facility?

A: 1 believe the health issues, both current and future,
concern the community. The distrust that is obvious
among community persons 1s of concern to me. There
needs to be more communication on the level that
community pCl:SODS can understand. This 15 improving,
however, and I am most pleased with Mrs. Alma Black
Mooress role in providing opportunities for community
persons to learn and quesuon the status of the
procedures at the Depot. Another concern 15 the close
proximity of the school to Dunn Field and the questions
relative to issues surrounding it We don’t really have
enough knowledge to say we have completely safe
drnking water, for example.

\\ \
Q: What methods of communicating with the

community do you believe work effectively?

A 1 believe that we have in place a good community
relations person. I believe the newsleter 15 sufficient. 1
also believe that more persons should attend RAB
meetings to get first-hand informanion. I have compiled
all minutes and handouts at the school and they are

- available.to community.persons..It.has been suggested
that churches get involved because that 1s always an
important vehicle for gettng information ou.
Collectively, all of these are effective ways of
communicating with the community.

Q: How.do you think the RAB is operating? Is
there anything you would like to change?

A: The RAB is operating effectively. I have always been
impressed with the community persons’ commitment to
the efforts. Other representatives are knowledgeable and
appear to be just as commutted. We have by-laws that we
have ratified. We have opportuniies for input and
shanng I do believe we are doing fine. 1

Depot Information Briefs:
Removal of Stockpiles

The removal of the remaining
fluorspar and bawxte siockpiles will
continue with the sale of the material to
private buyers, The removal of thus
matetial is slated to be completed by the
summer of 1999

Soil gas survey
expanded

The Depot has expanded the soil gas
sampling program as a result of the
success of a new quick, safe and
cost-effective sampling technology called
Gore Sotbers™

The oniginal program involved 300
Gore Sorbers™, which resemble a long,
thin shoelace with a tny filter pack at
the up, that were placed in the ground
on Dunn Feld. The filter packs in the
Gore Sothers™ detect any vapor in the
soil that 15 being released by compounds
in the soil.

Additional Gore Sorbers™ have now
been placed 1n the ground at the

.northeast corner of Dunn Field and.ar_ ]

the southeast perimeter of the fence.

Once the Gore Sorbers™ are

remnoved, a laboratory will analyze the

filter packs for evidence of soil vapors.

This analysis will help the Depot
environmental team pinpoint where
more in-depth sampling should be done
10 focate the source of the vapors

Because Gore Sorbers™ use natural .
air flow and can be placed in the ground
with mummum seil disturbance, any
compounds that may be present won't
be disturbed until the cleanup team can

determine exactly what is there and how
it can best be addressed.

Upcoming Activities

* The Depot’s envitonmental team i
begmnimng the remed:al mvestigation
of areas of concern on the Mam
Installation.

* With the chemical warfare matersel
field sampling completed, work is now
proceeding on a site safety submussion
The submussion — which details what
15 present and what safety precautions
will be taken during cleanup actvities
— must be approved by The Pentagon
before any cleanup work can begin.

These efforts are all pare of the
Depor’s commitment to restore, reuse
-and revitalize this facility.- If-you have .
further questions, please call Alma
Black Moote, Community Relations
Specialist, at (901) 544-0613. 1)

Asphalt road construction
begins on Dunn Field

En response to concerns from Depot neighbors abour dust,
the gravel road on Dunn Field is being replaced by an asphalt
road

Local minority contractor S8¢W Paving is construcung, the
new road from Dunn Avenue onto Dunn Field. Work is
expected to be completed by the end of the year.

Truck actvity on Dunn Freld has increased in recent
months because of the ongoing removal of the fluorspar and
bauute pifes. The Depot imnated this project on behalf of the

commumnity to minimuze the dust problems at Dunn Field. Q

Yrag"

The Bethel
Community
Neighborhood
Watch
Association held
thesr first

anniversary
celebration on October 17 at Charjean
Elementary School.

Representatives from the Memphis
Police Department’s Southeast Precinct,
located at the Memphis Depot, and the
City of Memphis Code Enforcement
Division shared helpful information with

Bethel Community members,

Alma Black Moote, Community
Relations Specialist at the Depot, was also

invited to attend, and ralked about

various commumty outreach and cleanup
acuvities at the Depot.

The Bethel Community Neighborhood
Watch Association 1s dedicared to
working together “in love, peace, trust
and respect to bring unity ” For more
information, conract Bethel Community
Prestdent Bobbie Lyles ar :

(901} 544-4203. Q




MIFA’s RSUP teams up with Depot

The Metropahitan Inter-Faith
Assocration’s (MIFA) Retired Sentor and
Volunteer Program (RSVT) has

tablished a new volunteer partnershrp
‘nh the Memphis Depot

MIFA conducted an onentatnion lun-
cheon 1n Ocrober for volunteers who wall
assist the Depot’s Community Relations

Specialist, Alma Black Moore, with com-
munity outreach programs at the Depot

“I'am thrilled to have the opportunsty
to wotk with so many skilled senior
adults, and I sincerely appreciate the ume
that they are willing to give to the Depot
community,” sad Ms, Moore “Its
especially sigruficant because most of the
volunteers five near the Depot and are
nterested 11t the cleanup and restoration
of the Depot.”

Etta Johnson, Direcror of RSVP, 15
tesponsible for placing more than 600

semor adults 1n volunteer positions

throughout the city. Active m the
Memphus area for more than 23 years,
the RSVP program s vital to non-profit
and government agencies throughout the
city

RSVP volunteess — four of whom are
retired librarrans — will help Ms, Moore
with many projects, most importantly
updanng and mantaining the Depot’s
Informauon Repositoties throughout the
aty, including the Reading Room at the
Depot The Repositories provide the
public an opportunity to view all public
documents related to the Depot’s cleanup
projects

Volunteers will also help distibute fact
sheets to Depot neighbors to update
them on ongoing cleanup activities and
assemble educational marerials that the
environmental team can use during thewr
visits to schools and communtty groups

1 the neighborhood O
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New BCT member joins
Memphis Depot Project

The newest member of the Memphis Depot
BRAC Cleanup Team 1s William Turpin Ballard,
a Remedsal Project Manager (RPM) with ;he
Environmental Protection Agency (EPA)-

Mr Ballard was the senior RPM for Wright-
Patterson Air Force Base in Qhio and was based
at the EPA’s Chicago office before being transferred o the Adanta,
Georga office to manage the Memphis Depot project.

Turpin has wotked for the EPA since he jotned the Region 3
Groundwater Protecion Branch 1n 1987. He has been a Superfund
RPM since 1989 and has managed federal faciliry s1tes as wel as

private sites.

Prior to joining the EPA, Turpin worked for Tenneco Gl Explorauon
and Producuon 1n Lafayette, Loussiana as a geological engineer
He earned a Masters Degree 1n geology from Indiana Unversity

As a member of the BCT, Turpin also sits on the Restoration
Advisory Board (RARB). U

Community Information Session

The Deport hosted another Community

Information Session at Corry Junior High School
on Sarurday, September 19, 1998 The Depot’s

«Environmental team was joned by -

representatives of a number of federal, stave and

local government agencies - along with our
@

"~ programs with the community, - -~

Members of the Memphis Depot Restoration: Advisocy Board cut the
rbben during a ceremony to mark the start up of the Groundwarer
System at Dunn Field The system 1s now operanonal and
from beneath Dunn Field to
a Caty of Memph:s warer rrearment facthty where t¢ will be processed

Pumpin,
m e§ groundwarer 15 being pum;

through the wastewater
proceduce

Tment

s T

fom,

vironmental contractors, community groups
id ‘tenants now located at the Memphis Depot —
to discuss the environmental restoration and reuse

T McAuley's Loy Y7
Porpousrt seaff

Jenmufer

Redden and

Randy §

Gentry of §
the

Universiey of
iemphs
Groundwater
Instrtuse

Wilson Walters, Dorothy Richards and
Kim Speer of the Army Corps of Engineers

Carter Gray of the

15 ¢ %

Mempius/Shelb
é?fmy H;l Alma Black Moare, Community Relations Specialist a1
Department, and the Memphis Depot, takes questions from students
RAB Member  dunng a visic to an area school Ms Moore, along with

Benjarmin Moore, Chrisuna Conyers and Joe Maloney
of the Agency for Towic Substances and Drsease
Regystry and Katrina Hamm of the Environmental
Protection Agency, spoke to students at Alcy,
Harmilten, Dunn and Norns Elemencary Schools and
Cotry Muddle School about preparing for careers 1n
science, mathematics and communty relanons

M

Community Meeting

Members of the Depot environmental tcam
joined with other community and government
partners 1o participate 10 the second meeting of the
Greater Memphis Environmental Justice Work

President, Doris Bradshaw,

Justice Work Group

{ATSDR) and co-chaired by ATSDR Office of
Urban Affairs Associate Administrator, Dr Rueben
Warren and Defense Depot Memphus, Tennessee
Concerned Citzen Committee (DDMT-CCC)

Shawn Phallips, Pepot Base Realignment and

assessment of community health concerns, access
to commuenuty health care, environmental health
education actvities, and other environmental
concerns that may pose an overall community

health risk

Many follow-up tasks were idenufied and
discussed  Participants of the work group agreed

Group on Saturday, October 17, 1998, The
working group was designed to review, discuss and
distribute mformanion on the environment and
‘mman health, which may adversely impact the
quality of life of residents hving near and around
the Memphus Depot and other areas of
environmental concern in the Memphis area.

The day-long wotkshop was coordinated by The
Agency for Toxic Substances and Disease Registry

Closure (BRAC) Environmental Coordinator and
Jordan English, Tennessee Department of the
Environment and Conservation Remedsal Project
Manager, reporred together on the Depot’s cleanup
and deciston-malang process. This regulatory
process is used to consider and implement effective
cleanup activities while protecting human health
and the environment.

Other sub-groups presented their review and

to meet again 10 six months to report on their
subgroup findings and conunue to recommend
actions for 1ssues of concern

For further information on the Greater Memphus
Environmental Justuice Work Group, please contact
Alma Black Moore, Depot Communty Relanions
Speciahst, at (901) 344-0613, Dr. Rueben Warren
at (404) 639-5060, or Doris Bradshaw at
(901) 942-0329 Q
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Department, Pollunon Control Dimsion
814 Jefferson Ave , Memphus, TN
(901) 576-7775
The Pollution Contral Division i open Monday

to Fnday from 730 am o 430pm

Memphis/Shelby County Public Library,
Main Branch, 1850 Peabody,
Memphus, TN (901) 725—887g o
< open Monday 1o Thursday
gh: r“: aEBgTﬁr ,‘anay and Safurday from gam
to Gpm, and Sunday from 1te 5pm
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avatlaple 10 help you

If you have any questions or comments about the Depot’s Environmental Restoration Program,
please feel free to contact any one of the following representauves from the Department of Defense, §
the United States Environmental Protection Agency (EPA), the Tennessee Department of
Environment and Conservation (TDEC) and the Restoraton Advisory Board (RAB);

. » 13«
- . . . J)o“:ﬁ%zmax mmmmm ‘ ho
Shawn Phillips Turpin Ballard Jordan English Mondell Williams RE, REYSE, R
BRAC Environmental  United States Tennessee Department RAB Community
Coordinator Environmental of Environment and Co-Chair ; - -
2163 Airways Bvd.  Protection Agency (EPA)  Conservation (TDEC) 667 Mallory Rd. E"‘"ff:ws ';"“""i:e";" the Me"‘,('a’:'ﬁ Dte"" -
Memphis, TN 38114 61 Forsyth St. 2510 Mt. Moriah, Memphis, TN 38106 | Update the public on the Environmental Restoration
(901) 544-0611 Adanta, GA 30303 Suite E-645 (901) 946-9751 Program. if you have comments, questions, or
{404) 562-8553 Memphis, TN 38115 suggestrons for future articles, please call
(901) 368-7953 Ms. Alma Black Moore at (901) 544-0613.




Saturday, September 1

PUBLIC INVITED T0
COMMUNITY INFORMATI

Corps of Engineers,

ion disp
. informatt
u hOSt . e to rCSIOI

ON SE

| Sh(’,lby County
- PS
her community grou
displays highlightios
"ng, reusing

Team is hosting 2
Depot's Base Realignment and Closurfi1 (Bl{g,tgetit::‘:g 1998
The Depots - Session on Sarurday: k 1',1
Community I.nfolf;]?g:hool ro update the t?ommunlt{ ?}?gtDZpot UPCOMING
w Cor ]“f“ :}(1)2 enﬁronmemal acuvities taking place RAB
progress © ) atal Protection
. U.S. Environme . t
Represcntatwes &Or?rj;enessee Dcp‘&rtmen.t of Emtlr:m%i[;[d MEETING S
Agency (EPA)’ th€ TDEC) the Restoration Advis Arym Restoraucn Advisory Board
and Conservation ) Enviﬁ;nmemﬂl Division, the¢ tes}’;n {RAB) meetings are open 1o all
(RAB), the Depots the Agency for Toxic Substanc community members. You are

invited to attend and learn about
the environmental cleanup
program and to rasse 1ssues of
interest or concern with
members of the Board.

RAB
meetings are

scheduled for

6 p.m. on the 3rd
Thursday of

each month

Meetings are held in the
Commander’s Conference Room,
Building 144 at the Depot, 2163
Airways Bivd., Memphus, TN.
Park ar Gate | and enter through

the side doors. The next meetngs
are scheduled for:

Sept 17, 1998

at 6:00 pm

and
Oct 15, 1998

at 6:00 pm
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Mr. John Garrison.
RAB Member

M. John Garrison has been a member of
the Memphis Depot Restoration Advisory
Board (RAB) since 1995. For 32 years he
lived in the Oakhaven community and was

active in community work as a Director and

Neighborhood Association He was also
mwvolved 1n the Airport Land Use Study.
Mr. Garrison regularly attends the monthly
meetings of the Land Use Control Board
and the Metropolitan Planning
Organization. He’s a strong supporter of
hustoric preservation and regularly attends
Memphis Landmarks Commission meetings
as a member of Memphis Heritage. He
enjoys golf and travel. Recently, Mr.
Garrison shared his thoughts about
restoration activities at the Depot.

Q: How did you become involved
with the RAB?

A: Tworked at the Depot for 27 years [ was
a hughly dedicated employee for the U.S.
Department of Defense for a lengthy period
of time before the U.S. Environmental
Protection Agency (EPA) was established in
1970, and I sometimes worked under
adverse condiuons. I have vast knowledge of
what has transpired at the Depot over the
years and, naturally, I'm highly concerned

about the environmental restoration of the

property.

Interview with |

U ey

Q: What would you like to see the
community doing towards the cleanup
efforts at the Depot?

A: The Depot community has a very large
number of neighborhood associations
registered with the Center for
Neighborhoods. I would like to see more
citizens of the Depot community in
attendance at the monthly RAB meetings
and become educated in the environmental
issues and the restoration process. Also,
elected officials of local government should
reach out in a positive way to the citizens of
the Depot community and encourage them
to attend these very important meetings and
become involved.

Q: In your opinion, how will the
community benefit from the
restoration activities at the Depot?
A: The number one priority of the BRAC
{Base Realignment and Closure) Cleanup
Team is to render the Memphis Depot
property e‘nvir\onmentally clean for the
protection of public health and the
environment. To address the closure and

reuse of the Defense Depot property —
considering the environmental and
sociological consequences of implementing
the preferred alternative — 1t will have the
most positive effect of facilitating an early
economic redevelopment and job
re-creation resulting 1n a wide regional
economuc impact. In general, 1t would be
expected to delver social and economic
benefirs on all groups in the surrounding
Depot community.

Q: What concerns you most about
the environmental activities at the
site?

A: At RAB meeungs, I continue to hear
citizens of the Depot communirty express
their concerns about contamination at
Dunn Field, the effect upon their drinking
water, and concerns that their community
has become a cancer cluster area. Some
citizens of the Depot communiry have
adamantly expressed a distrust of the U.S.
Department of Defense. Citizens of the
Depot community should remain amicable

with members of the RAB and the BRAC
Cleanup Team. Q

S

Coming soon

to a TV and radio
station near you...

To learn mote about cleanup and
restoration activities at the Memphis Depot,
tune in to local community radio and
television stanons WEVL-FM 90 and
Channel 18, the Library Channel.

Restoranon Advisory Board (RAB)
Community Co-chair Mondell Williams,
RAB Facility Co-chair Shawn Phitlips and
Community Relauons Speciahist Alma Black
Moore will participate in a radio program 1o
air on WEVL FM 90, September 17, ar 8:30
p-m They will discuss the
September 19 Community
Informanon Session, as well
as on-going cleanup and
restoration activities at the
Depot.

Mr. Williams, Mr. Phillips
and Ms Moore will also appear on the
Center For Neighborhoods™ program on
Channel 18, the Library Channel, Mondays
at 2.30 p m and Fridays at 430 p.m
throughout the month of October o discuss
the Depats cleanup and restoration program
Check your tefevision grude for dates and
umes, and tune 1n for more information, £

FOSLs available for
public review

Finding of Suitability to Lease (FOSL)
documents 4, 5 and 6 have been signed by the
Army Matenel Command and are available in
our Information Repositortes for public review.
FOSL 7 has also been placed in the Information
Repositories for a 30-day public review and
comment period

A FOSL documents the past uses of the
property at the Depot and provides protections
in the lease to ensure completion of the Depor’s
environmental restoration program during
redevelopment of the property.

Upon completion of the FOSL process, the
Depot environmental team will begin prepanng
Finding of Surtabtlity to Transfer (FOST)
documents to eransfer property ownership to the

Depot Redevelopment Corporation (DRC). O
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&r many moxnths of work on installation and preparation. the BRAC
nup Team expects the groundwater pump and containment system at
Dunn Field will be operating in October.

* The environmental team is currently working on connecting the
groundwater pump and containment system to the City of Memphis
sewage system. Once the connection 1s completed, impacted water wall be
pumped from beneath Dunn Field by seven pumping wells. The water
will then flow into a City of Memphis water treatment facility, where the
facihity’s normal wastewater treatment procedure will clean 1.

As part of the Depot's ongoing cleanup program, several new sampling
programs are underway at Dunn Field.

* In August, monitoning wells were 1nstalled and soil
samples taken around suspected chemical warfare
matenel bunal locations ar Dunn Field

Tninial sodl samples indicate that chemical warfare
materiel, or breakdown products from chemical warfare
matertel, has not moved away from the orginal buria
location Data from the monitoring wells, which s not
yet available, will help determine if any chemical
warfare materiel has moved into the groundwater

Thus informatton will be used to develop alternatves for
cleanup of the chemical warfare mareriel burial
cattons. This information will be made available for
view and comment by the public before any cleanup
actions begin, We anucipate this information
will be available in early 1999.

* New sampling technology is being used that will help the Depot cleanup
teamn locate compounds in the sod béngath Dunn Field.

Almost 300 tubes ~ calted Gore Sorbers™ - have been placed in the
ground. Resembling a long, thin sock, these tubes are approximarely the
width of a shoelace and are about 24 inches long, The same material as
Gortex™, Gore Sorbers™ are waterproof and allow air to flow through
the tube and into a tny filter pack at the tip.

Compounds in soil release a vapor that wll be absorbed by the filter
packs in the Gore Sorbers™. The tubes will remain 1n the ground for
several weeks, Once removed, a laboratory will analyze the filter pack for
evidence of compound vapors. This analysis will help the Depot
environmental team pinpoint the location of any buried compounds.

“Thus new technology will provide us with a quick, safe and cost-efficient
method for determining where further m-depth sampling should be
conducted at Dunn Field,” said Shawn Phillips, the Depot’s actung BRAC
—— Environmental
Coordinator. “Because
thus technology
monitors the natural
air flow, we wont have
to disturb the soil and
any compounds until
we can determine
more accurately where
and what they are, and
develop plans for

— removing them,” 0

Alma Black Moore, Commurniry Relauons Specialist ar che Memphas Depor, tafks with a resident of the Hays-Mason Neighborhood
Ms Moore and Restararron Advisory Board member Kevin Clay went door to door 1n the neighborhood 1n August delivering
informanon notices about the momtonng well mstallaton at Dunn Field

Cleanup ongoing at Depot’s Family Housing Area

Surface soil at the Depor’s e
Family Housing Area, which

contained traces of a pesticrde 1s
being removed The area will be
re-landscaped throughout
September it preparation for
transfer of the property to the
Memphis Tnter-Faith Association
(MIFA),

Tests on the soil ar the housing
area — conducted as part of the
Depot’s ongoing cleanup program
- showed the presence of the

History’s
helping hand

With the help of historical photo archives,

the Memphis Depot environmental team can

pupoint possible locations of buried materials

at the facility.

Aerial photos of the Depot dating back to
1946 are being analyzed and compared year by
year for dhfferences 1n the layour and landscape
of the facility that could indicate a soil
disturbance.

If, for example, a photograph shows a

pﬂSthldC Dieldrin that was apphed Environmental field staff with OHM Remediation remove surface soil from around the
housing area at the Depot as part of the on-going cleanup actvaues

more than 10 years ago to control
insects. Based on the presence of this pesticide,

top six to 12 inches of sou 1s being removed
éroximarely 1,200 cubic yards of soil has
ready been trucked to an approved offsite fand-
fill for disposal.

After the soil 1s removed, further tests wll be
conducted to confirm that the project has been

tWo garages.

successful and further soil removal 1s not required.
The next step 1n the cleanup of the housing area
will be the removal of lead-based paint present on
poruons of the exterior of the housing units and

MIFA will converr the former Depot family
housing units into housing for the homeless, 0

mound of soil 1n one photo, bur not i a
previous photo, it may indrcate that materal
was buried 1n that location.

The informaton from the photo search will
help the cleanup team narrow the scope of their
site investigation by pinponung possible
locations of buried matenial Once soil and
water sampling confirms a bunal site, the
Depot environmental team will discuss

approprate cleanup opuons, 0
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HOW TO REACH US....

If you have any questions or comments about the Depot’s Environmental Restoration Program,
please feel free to contact any one of the following representatives from the Department of Defense,
the Unuted States Environmental Protecuion Agency (EPA), the Tennessee Department of
Environment and Conservation {TDEC) and the Restoration Adwisory Board (RAB)

S .

Shawn Phillips Turpin Ballard Jordan English Mondell Williams ‘rrO’?E, REUSE, RE\’“?\

BRAC Environmental ~ United States Tennessee Department RAB Community

Coordinator Envirenmental of Environment and Co-Chair : : - .

2163 Airways Blvd. Protection Agency (EPA)  Conservation (TDEC) 667 Mallory Rd. :pr::::;:’t:::st::l:::u::sl::d;;:r:z::Lnt::l;:eg; pr::i::‘

Menmphis, TN 38114 61 Forsyth St. 2510 Mt. Moriah, Memphis, TN 38106 P

(901) 544-0611 Adanta, GA 30303 Suite E-645 (901} 946-9751 Program. f you have comments, questions, or

(404) 562-8553 Memphis, TN 38115 suggestions for future articles, please call

(901) 368-7953 Ms. Alma Black Moore at (901) 544-0613.
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INTERVIEW WITH

Ms. Johnnie
Mae Peters

Ms. Johnnie Mae Peters has been a
member of the Depot’s Restoration
Advisory Board (RAB) since 1994
She also spends her time as an advisory |
commuttee member of the South :
Memphis Planning Districe
Commurree, the Mayor’s Clean Memphus Task Force, The Walker Homes
Neighborhood Association and the Nauonal Associauon for the
Advancement of Colored People {NAACP) In her free time she enjoys
visits from her five children, 13 grandchildren, and four great-grand-

children Recently, she shared her thoughts abous restoration activities at
the Depot,

Q: How did you become involved with the RAB?

A: The T.E. Maxson Wastewater Treatment Planc is near my home and
wastewater thar leaves the Depot passes through my neighborhood Tam
also concerned about waste from the factories between Souch Parkway
and the Mississipp1 state line that surround the area where [ live and
worship Shelby County Commussioner Dr. Cleo Kirk — who is also a
memmber of the RAB — asked me to serve on the RAB board because he
knows that I am concerned about my communuty.

Q: What would you like to see the community doing towards
the cleanup efforts at the Depot?

A: The community needs to attend more meetings, tour vantous facilities
and become more educated about environmental 1ssues that affect all of
us I distibute newslerters and other informaton to people all of the
time I would like to see more ministers involved with environmental
cleanup efforts. Murusters can reach a lot of people if they would provide
information to therr members and neighboring homes.

Q: In your opinion, how will the community benefit from the
restoration activities at the Depot?

A: People want good paying jobs wich good benefits from comparues
that will move to the Depot. New jabs will help ease some fears in the
commurury People want to know what types of companies will be
coming into the Depot. My first husband worked at the Depot for 32
years, and my daughter retired 1n 1997 after 26 years of service at the
Depot

Q: What concerns you most about the environmental activities
at the site?

A: ] am concerned about Dunn Field. There 1s a lot of distrust and
concern n the community about what 15 in the mounds at Dunn Freld,

how and if that site has affected the neighborhood, and what tests are
being done to find out how Dunn Field has affected the neighborhood O
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- UPCOMING
' RAB MEETINGS |

Restoration Advisory Board (RAB)
] meetings are open to all community
members. You are invited to attend and
learn about the environmental cleanup
program and to raise issues of interest
or concern with members

of the Board
RAB
meetings
are scheduled

| for the 3rd

Thursday of

each month

i Mceungs arc held in the Commander’s

| Conference Room, Building 144 at the Depor,
| 2163 Arrways Blvd , Memphus, TN. Park at Gate
i 1 and enter through the side doors. The nexe

* meetings ate scheduled for:

Jll.ly 16, 1?98 at 6:00 pm
Aug 20, 1998 at 6:00 pm |

TANK REMOVAL

An underground storage tank at the Depot’s former filling
stapion was recently removed from the area where the
Memphis Police have apened a new precnct The tank
did not meer 1998 environmental standards and was
removed as part of the on-going cleanup work Samples
taken from sotl around the tank showed the tank had
remamed miact
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The small metal canisters unearthed at
Dunn Field have been idenufied as a
component of a detector kit soldiers used
in the field to test for chemucal warfare
agents The canisters do not contain any
chermical warfare agents, they conram a
chemical, sodium pyrophosphate
peroxide, commonly found in denture
cleansers as well as household and
laundry detergents

Sarmples from the
devector kts that
were removed from
Dunn Freld

Dorothy Richards, the US Army Corps
of Engineers Project Manager who 1s
overseeing the Depot cleanup project,
wold the Restoration Advisory Board at
the June meeting that the US Army's
Center for Health Promotion and
Prevenuve Medicine tdenufied the
canusters as replacement parts for derector
kats. She demonstrated how one of the
kits would be used by soldiers in a
batdefield situation to determine if
chemical warfare agents were present and
it was safe to remove their gas masks.

The canssters, shighdy larger than a
35 mm film caruster and containing four
small glass bortles, were stored at the
Depot before being shipped 1o ttoops in
the field Chemucal agents were not tested
at the Memphis Depor.

Ms. Richards told RAB members that
a representative of the Corps’ Ordinance
Group viewed the canisters when they
were unearthed and determined they did
not contain chermical agents. Chemusts
and chemucal engineers at the Corps also
reviewed photographs and technical
information on the kits and determined
thar the substances contained in the
canisters are not harmful O

The Memphis Depot Redevelopment
Corporation (DRC) has unveiled plans for the
Entrance Boulevard Project —a $3 7-mullion road
construction project that will be the wraffic "spine”
for new development on the property

The boulevard praject

7 Entering the Future

N

enter the properey from Arrways Boulevard and
run east to west. Obsolete and deteriorating
buildings will be removed to make way for the
new road, which will serve as the central traffic
arculaeion and utility distribunion spine of the
redeveloped property.

initiates the planned 15-
year capital improvement
program to Depot roads,
utilities and buildings. The
improvement program will
cost $42 6 million and will
make the facilities

useful, code-compliant and
marketable. "One of the
redevelopment challenges
for this property is that

Artis} concepe of the Enswance Boulevand Project.

many of the buildings and

warehouses were designed for raif access only," said
Gene Burr, Project Manager for the DRC, "This
poses certain hmitations on access to the buildings
by vehicles such as trucks.”

The boulevard project will address this problem
while improving general traffic circulation and
overall property appearance. The new road will

The DRC expects the boulevard project to be
completed within two years ‘The Econonuc
Development Administration’s Defense Adjustment
Program will contribute $1.5 million roward the
cost. The DRC anucipates the balance of this cost
to be generated by revenue bonds sold by the city

thar will be reimbursed from leasing revenue. O

In the May 1ssue of
You ASked' EnviroNews, we answered
s several questions that

were asked by your neighbors who attended the Depocs
Community Information Session n February, Here are
more of those questions and answers.

Q: What guarantees do we have that the City water
pipes will not burst, allowing contaminated water
to spill out onto the streets?

A The aty pipes are made to last for more than 100
years of use According te Jerry Collins of the Memphus
Public Works Department, the city carries out a com
prehensive mamtenance program designed to monitor the
condion of the sewer line. The line flows downhull
assisted by graviry. The sewage does not go through the

line under pressure Should a pipe crack, 1t 1s more likely

that soil debnis will enter the pipe than 1t 1s for sewage
1o flow out New pipe connecung the wells to the city’s
line will be plastic, selected for this project because of
1ts strength and resistance to breaks or leaks. The
Depot’s pump system must meet the city’s stnict safery
and engineering codes

Q: There are houses that will be used by MIFA in
the area of the dieldrin. What do you propose to do
to cleanup this area for the residents who will

into the homes?

A: Four duplex houses will be transferred to the
Memphis Inter-Farth Associanon (MIFA)} The
organization 1s very eager to have these homes prepared
for tenanis as soon as possible. The need for low-cost
housing 1s urgent, so the BRAC Cleanup Team (BCT)

approved this area as an early removal site.



m(/ork continues on the repmatning Finding

of Suitability to Lease (FOSL) documents. Once
completed, the Memphis Depot Redevelopment
Corporation (DRC} can begin impraving
propetty and leasing buildings to attrace
busiesses and create new jobs.

A FOSL documents the past uses of the
property at the Depot and provides protections

ON THE ROAD TO REUSE

FOSLs Open Gate to Reuse

area of the Depot for reuse. It covers 16 of the 20
Wortld War 1l-era buildings {20 Typicals}, the
former hazardous materials warchouse, the former
vehicle maintenance building and the land
around the former military famaily housing units.
Prospects are hot for leasing the 20 Typicals.

FOSL 5 includes these four buildings

restoration program duning

buildings and surrouncing
praperty as well as the Erolperty
susrounding the other buildings

. . > and surrounding property
in the lease 10 ensure completion of the Depot’s TOSL 3 mludes
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FOSL 6 ncludes the two large

FOSL 4 includes buildings
and property in this area

redevelopment of the property.

Recent FOSL documents 3, 4, Sand 6
resulted in the creation of several hundred jobs.
With these FOSLs, the Memphis Leadership
Foundation leased Building 972 and the
Memphis Police Department opened the new
precinct July 1, 1998, Because of these FOSLs,
work will begin scon on the Entrance Boulevard
Project.

The latest FOSL document 7, which s
currenely undergoing review by the BRAC
Cleanup Team {BCT), will open up a substantial

Next, the Depot will begin developing Finding
of Suitability to Transfer (FOST} documents as
the base closure process continues The Depot
will provide a 30-day public comment period on
draft FOST documents. Nouces announcing
public comment petiods, or announcing the
availability of signed FOSLs for public review,
will be placed in the Tri-State Defender, the Silver
Star News and the Depor EnviroNews The BCT
will also update the Restoratton Advisory Board
(RAB) on FOSL and FOST documents O

On the advice of EPA and State of Tennessee
toxicologists and the Depot’s environmental engineering
consultants, CH2M Hull, the top 12 inches of soil and
vegetation around the houses will be removed The
BCT expects the dieldrn to be in this top layer of sod.
Sampling will be conducted to ensure enough soil was
removed. Clean topsod will be added, and final
landscaping will complete the project The removed soil

will be sampled and sent to the appropriate disposal

: Why are public questions limited to the end
of the Restoration Advisory Board (RAB)
meetings?
A: The RAB voted 1n February to review the meening

procedures Questions and comments used to be taken
throughout the meeting However, questions and

comments moved beyond meeting topics extending the
meeting late into the evening At that peint, the RAB
agreed to hold public comments to the end of the
meenng in an effort to have as much mformarion
presented as possible

Recent changes to the RAB charter will allow public
comments 1mmedately after presentatons The RAB
community co-chair will ensure that public questions
and comments relate to the presentation and remain
brief ‘The RAB may vote to continue the meeting unal
no more community questions are put forward for
public discussion Representatives of all levels of
government remam after the meeting to continue
one-on-one discusstons with communuty members, O
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Meet AIma Black Moore:

The Gommunity’s
bridge to the Depot

“In the neighborhood - thar's where you'll
find me, not behind a desk,” says a cheery
Alma Black Moore, the new full-ume
Communty Relations Speciabst for the
Memphis Depot’s community outreach
program.

Alma Jo Black Moore, who grew up on
Sparks Sueet near Ball and Perry, has a deep
concern for what happens to the
neighborhood. She wants to make sure the
commumty she grew up 1n has mput on the
future of the Depot.

Alma’s role 1s to be a bridge between the
Depot and the communixy

“Pm here for the people,” smd Alma. “I'm
here for my parents, my daugher, nieces,
nephews, friends, parents’ friends [ drink the
same water, and breathe the same air
Providing factual informauon to all 1n a
uumely concise manner - that 1s my top
priority My moral values would ler me do
no less”

When asked about growing up mn the
neighbothood, a warm smule spread across
her face. “Friendshup, a real sense of
community, everyone played with everyone,”
sad Alma. “We would walk from Holiday
Heights to Elliston, to Nobhull, w0 Orkin
Homes, all around the Depot My parents
and many of my friends’ parents are sull here”

Alma, who 15 alse involved with the
Memphis Black Business Associauon, said she
has two immediate goals “We've got to take
whar the experts say and put 1t m plain
language,” she said. “If people understand
what 15 being said, they may be more inclined
to get nvolved Nexr, we need more
numbers, more involvement at the meerings ”

Almds eagerness to get mvolved in the
community shines through. “If you have any
questions about what 1s going on, when the
next meeting ts, you're having a meeting and
would like me to attend or you just have a
suggestion, please call me at 544-0613 7

Come meet Alma at the next Restoration
Advisory Board meeting on July 16,6 pm,
at the Depot. O
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If you have any questions or comments about the
Depot’s Environmental Restoration Prograrh, please
feel free to contact any one of the following
representatives from the Department of Defense,

Shawn Phillips Jordan English
BRAC Environmental  Tennessee Department
Coordinator of Environment and
2163 Airways Blvd. Conservation (TDEC)

Memphis, TN 38114
(901) 544-0611

2510 Mt. Morah,
Suite E-645
Memphis, TN 38115
(901) 368-7953

the United States Environmental Protection Agency
(EPA), the Tennessee Department of Environment
and Conservauion (TDEC) and the Restoration
Adwisory Board (RAB):

Dann Spariosu Mondell Williams
United States RAB Communty
Environmental Co-Chair

Protection Agency (EPA) 667 Mallory Rd.

61 Forsyth St. Memphis, TN 38106

Atlanta, GA 30303

(901} 946-9751
{901) 562-8552

\|/ | //.
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“Topg reuse, REVED

Environews is published by the Memphis Depo
update the public on the Environmental Restoration
Program. If you have comments, questions, or
suggestions for future articles, please call
Ms. Alma Black Moore at (901) 544-0613,




WITH
EUGENE
BRAYON

- RAB MEMBER

Eugene Brayon has been a2 member of the Restoration Advisory Board
(RAB) for more than a year. He has lived in the Depot neighborhood
for more than 31 years. He divides his time between his community
and church activities and enjoying the company of his active young
grandson. In 2 recent interview he shared his thoughts on the
restoration activities at the Depot.

Q: How did you come to be involved on the RAB?

A: I was approached by my neighbors and fellow members of the Rozelle
Community Club after our original representative stepped down from the
RAB W all believed our neighborhood should conunue to be
represented on the Board o discuss the Depots environmental actvities,
and since | had been 2 chemustry and physics teacher as well as a school
adnunustrator, [ believed [ could assess and evaluate some of the worl that
was being done for others in my commuruty. It 15 a duty and privilege w
serve on this important commumty advisory group

Q: In your opinion, what concerns the community most about the
environmental 1ssues at the siee?

A: We worry about the number of people who have developed cancer 1n
our commumty and if there 15 any possible link to the materals stored at
the Depot Some people think there 15, no matter what the environmental
testing shows There has been such a distrust of government over the years
thar unul an independent company performs the same tests, some members
of the community will not believe the restoration wotk 1s being done well.

Q: What methods of communicating with the community do you believe
watk effectively? Whart other methods should we explore?

A: [ have asked my neighbors if they are receving and reading the Depot
newsleteer and update nouces—they tell me they are T think 1t 15 2 good
way for the Depot to stay i contact with the communuty and repore on the
environmental cleanup

Another good way to provide informauion 15 through the radio stations.
Many people get thewr commumty news over the radio The Depot should
ensure that community updates are delivered to the rado stations for
ﬂ_ll'll'lg

Lastly, the community around the Depoc is nghtly connected by thewr
churches The Deepot should correspond with the leaders of the various
congregations and offer to be avatlable to update the panishioners The

congregaton will decide on the opportunity that 15 appropriate to each
chuech

Q. How do you thunk the RAB is operaung? Is there anything you would
like to change?

A: Recent presentations made at RAB meetings have been very informarive
and well-suited to the commumity interest. However, [ believe there could
be an appropriate role for the RAB in monutoring the decisions of the
BRAC Cleanup Team When ever possible the RAB members should be a
major participant m the BRAC decision making process—there 1s progress
made each month that I would like to hear reported at each RAB meceing

I would also like to know the results of the communuty’s recent telephone

health survey Pethaps there will be an opportunity for the coordinators of
that survey to speak about the results at a future RAB meeting. 0
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UPCOMING
RAB MEETINGS

Restoration Adwisery Board (RAB)
meetings are open to all community
miembers. You are mvited to artend and
fearn about the environmental remediation
program and to raise issues of nterest
ot concern with members

of the Board
RAB
meetings
are scheduled

on the 3rd
Thursday of

each month

Meetings are held i the Commanders
Conference Room, Buildmg 144 at the Depot,
2163 Asrways Blvd , Memphus, TN Park at Gaze
1 and encer through the side doors The next
meettng will be held on

May 21, 1998
It will include a tour of Dunn Field.

Please wear appropriate footwear.

|

TDEC: PART OF OUR TEAM

The Tennessee Department of
Environment and Conservation
(TDEC), Division of Superfund (DSF)
office is located at TDEC’s Memphis
Environmental Assistance Center,
2510 Mt. Moriah, Suite E-645 in the

Perimeter Park office complex.

The State of Tennessee has been involved with
the Defense Depot Memphus, Tennessee
{(DDMT) since 1984 beginning with the
division of Solid Waste Management within the
former Tennessee Department of Health and
Environment DDMT was declared a
Tennessee Superfund site on May 23, 1985.
Although DDMT was removed from the

continued nside
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Depot Redevelopment Corporation

DEVELOPING A VITAL BUSINESS AREA

In February, Executive Durector Jim Covington
and Project Manager Gene Burr of the Depot
Redevelopment Corporanion (DRC) updated the
Restoration Advisory Board (RAB) on the
accomplishments and the future activities of the

expecting to add another 50-100 production line
jobs 1 the near future The Police Department
intends to occupy the site within two months,
operaung a full precince with approximately 100
officers on staff

Recommended Alternative MEMPHIS DEPOT REDEVELOPMENT PLAN

TRUCK ACCESS
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DRC. Their plans to bring new jobs and bustness
expansion to the community are beginnuing to
take form.,

The Depot Redevelopment Corporatton (DRC)
15 a joint creation of the City of Memphis and
Shelby County Redevelopment of the Depot
property 15 undertaken on behalf of the two local

governments

The fundamental goal of all DRC activities is to
bring new businesses and jobs 1nto the
community. Throughout the past year, there has
been sigmificant interest in the Depot property by
many organizations The DRC staff has been
working steadily to balance the interests of the
local neighborhoods with that of the new

lﬂduS[rlCS who are prospective tenants

Public Agencies

The DRC has involved local public agencies in
the redevelopment One of the most significant
additions to the site 1s the new southeast precinct
of the Memphis Police Diepartment, operating at
the Arrways Boulevard entrance to the Depot
Interest i the site has also been expressed by the
Memptus Park Commussion and State Technical
Institute

New Jobs

The DRC anticipates between 3,000-3,500 jobs
will be generated at the site within the first five
years. A total of 4,500 future employment
positions are expected for the site

MecAuley’s Potpoutri, the first company to
sublease, moved onto the site with 300 jobs and 1s

“FUTURE DEVELOPMENT,

AN ENTRANLE

The DRC proposes to treat the edges of the
complex with substantial landscaping for an
immeduate visual improvement. Some landscaping
will be completed 1n the first two years, while
other improvements will be made over the cou

of the nexe five years

In response to neighbors’ concerns about heavy
truck waffic, the DRC Board has required this
type of traffic be restricted from entering or
leaving the facilivy by etther Perry Road and Ball,
where most of the residences face the property.
Access will be provided from Auwways Boulevard
and Dunn Avenue

Facilities for the Homeless Service

Agencies

The Depot has accepted proposals from local
homeless service agencies for the use of the houses
on site. Four duplex units at the east end of the
Depot will be transferred directly o the Memplhus
Inter-Faith Associaton (MIFA} for use by the
agency Another building will be leased to the
Memphus Leadership Foundation so that it can
expand us pallet facrory operation and hire
homeless adults for jabs to which they may not
otherwise have access

Dunn Field

The environmental cleanup of Punn Freld wall
be a more lengthy process than the main
installation, The Park Commission 1s interested 1n

Dunn Field mempHiS DEPOT REDEVELOPMENT PLAN

Existing Buildings | —— s

The challenge of
redeveloping the Depot
property 15 to effectively
reuse the buildings that
femain on siee. Some
structures were buide
spectfically for rail access in |
1942 and now pose certain
limitations for access by
truck traffic Some
buildings are now absolete and are deteroraung
due to the natute of their construction. Other
structures, butlt after the 1950s, are more
marketable for today’s industnal standards and
offer a great potential for new business to this
commurty

The first major construction project on the
Depot property will be the establishment of an
entrance off Awrways Boulevard through the
mtddle of the installation, This wall result in the
elimination of some warehouses for better truck
access and closer parking for employees of new
bustnesses. This construction project 1s expected
to be completed within two years and will
dramaucally improve the appearance of the

facilicy
Landscaping

As an industnal complex, the Deport does not
provide the most pleasant view for the residential
neighborhoods that have developed on the north,
west and south sides of the facility since 1942

- g FUTURE INDUSTRIAL
o :

2. i\g}

a small area of Dunn Field without environmental
impacts. The DRC has requested that, as part

of the public benefit transfer for communuty park
space, the remainder of Dunn Fueld be retained
by the Army unt it 15 remediated When 1t 1s
cleaned to acceptable standards, the Army will
make it available through a compentive public
sale.

Next Phase

Marketing actrvities will continue throughout
the site improvement actuvittes In the next phase
of marketing, the DRC will be 1n contact with
companies that desire business property en
industrial-zoned property with easy access o the
aurport and Interstate 240.

The onginal projection for leasing was to fi
building with new tenants duning the first year.
The DRC 1s pleased to be ahead of their estimates
for 1998, with McAuley’s Potpourn already
occupying two builldings O



The Depot hosted a Commumity Information
Session at Corry Jumor High School on Thussday,

b ruary 19, 1998 The Depot Environmental

ision was jomned by represensatives of a number
of federal, state and local government agencies,
along with our environmental contractors, to update
the community on the overall progress of our

B

Rab member John Garrison (R3 speaks with QFHM Remediation staff

environmenta} restoracion program and 1o wvite you
to give us your candid feedhack on our acuvies.

Here are some of the questions that your neighbots
asked about the environmental and redevelopment
acuvities

Q: Why did the government identify the
Memphis Depot as a site for environmental
cleanup activities?
A: At the same time thar Amencan’s were becoming
aware of the need to protect the environment, so
the government. In 1981, the Department of
’ensc (DOD) began the Installanon Restoraton
rogram in response to the Environmental
Protecuion Agency’s (EPA) Supetfund Program. The
Federal government was required to conduce an
imitial environmental assessment of each Defense
facility in the country Their iniuial mvestigation of
the Memphis Depot showed there were areas of
concern that needed further attention.

Scienusts from the U S Army Toxic and Hazardous
Marerials Agency (USATHMA) conducted an
investigation to 1dentify the locations where waste
may have been disposed, bursed or spulled. They
interviewed employess, reviewed site records, and
examined aerial phorographs for clues abour the
extent of the tmpacts to che soil, groundwater and
air

In 1991, the EPA completed a Hazard Ranking
System (HRS} survey of the Depot The ground-
water mugranion pathway score, the surface water
over land/flood mugranion component and the
surface water migration pathway score resulted 1n
an overall HRS score sufficient for EPA to propose
the Depot for placement on the National Priotities
Lust (NPL),

In October 1992, the EPA added the Depot to the
INPL ro ensure that the Depot would receive the
assistance and guidance needed to conduct a
thorough cleanup

Q: What is being done to clean up the
groundwater contamination at Dunn Field?

The groundwater pump and cleanup project 1s 1
progress Environmental field workers have been
mstalling a system at Dunn Field that will pump the
affected water 1n1 the affected area so thar the
impacted water can be collected and removed for
treatment There will be seven pumping wells (also
called recovery wells). The City of Memplus has
agreed ro pipe this waser through the sanitary sewer
lines to the water treatment facthity, where 1t will be
cleaned through the facility'’s normal waste water
treatment procedures

Q: I am concemed about the use
of pesticides on the golf course
area when it was in use. Was my
family exposed to something
dangerous?

A: The pesticides formerly sprayed
on the grass at the golf course
included a compound called
Dheldrn, Soil sampling revealed

low concentrations of Dieldnin in
the top soil on the east side of che
Depot that are above the EPA
allowable levels for residential areas.
The BRAC Cleanup Team and the
Tennessee Department of Health ase
reviewing the testng procedures and resules
to determune the appropniate follow-up
acrivities.

Dieldrin is 2 compound that attaches to sod and
grass. It 1s not expected ta have spread off the Depot
because the property is well-sodded with Little
erosion The Depot Environmental Team are

Denise Cooper, Depon
Emvironmenral Team
Member, discusses the sire
cleanup process.

Visitors ar the Community Information Session discuss
Dlepor acrivities,

interested 1n any information thar neighbors can
provide abour their memottes of the spraying — what
people saw, experienced or heard about from

others ~ 1o help them understand how it was applied
and determine if the cleanup efforts should be
expanded 1n this area.

Q: How can residents help the Depot,
when they don’t know what to look for?

A: The Depot environmental staff are asking arez
restdents to consuler what they remember aboue
activites on or near the Depot. There are stories
about dumping of materials off-site, but no one has
been able to confirm where this activity may have
taken place so the Depot staff could begin to
nvestugate Residents could assest by informing the
Depot staff of anythung they witnessed or heard m
the past about bad environmental
practices Restdents could also contact
ATSDR, EPA or TDEC with
mnformation or questions

Q: Are any companies offering
employment to former Depot
employees? Are incentives offered
b\ to these companies to re-hire

& former employces?

A: According to Gene Burr,
Program Manager of the Depot
Redevelopment Corporanon (DRC),
f the Private Indusery Counail recewved
a federal grant for retramning former
Deport employees It was a significant
ingentive to help redirect federal
employees into new jobs which will become
avalable, The Private Industry Counca will
continue to work with the new industries as they
come onsite to consider and contact former Depot
employees for new jobs. U

TDEC: PART OF OUR TEAM

contnued from cover

Tennessee List of Inactive Hazardous Substance
Sites (the Superfund list} on November 10,
1996 (because of the RCRA Part B Permit
exclusion rule), TDEC/DSF conninues to
acuvely participate 1n the environmental
cleanup and reuse project underway at DDMT,

e Division of Superfund reviewed two
‘ous phases of the Remedial Investigation
at DDMT, 1n 1990 and 1993 The third phase
of the Remedual Investigation 1s currently
underway. TDEC provides oversight to the
DDMT cleanup project through a Federal
Facilines Agreement (FFA) among the Defense

Logistics Agency, EPA and TDEC, which was
implemented on March 6, 1995.

* Jordan English serves as the TDEC
representatve on the BRAC Cleanup Team
(BCT) Mr. English 1s also a member of the
Restoration Advisory Board (RAB)

* Terry Templeton assists the BCT by serving as
the State’s Project Manager for the Depot
project

Mr. English and Mr. Templeton ensure the
Depot complies with relevant laws and
procedures by providing state regularory
oversight. Therr responsibilities include review
and comment on all types of investigation and
cleanup related documents. They also visit the
Depot to observe field activities, to take

photographs and to collect duplicate samples to
venfy procedures and laboratory
determinations, Both Mr. Templeron and Mr
English participate in BCT meentings. TDEC
also provides oversight and assistance for
non-Superfund issues and activities such as
asbestos, lead-based paint, and pecroleum, o1l
and lubricant contamination and cleanup.
TDEC also provides assistance with BRAC
issues such as Depot reuse and parcel
categotizaton. TDEC 15 commutted to the
proper cleanup of DDMT 1o ensure the
community and the environment will be
protected and the facility can progress towards
productive and expeditious reuse. O



425 136

The Memphis Depot
2163 Airways Blvd.
Memphis, TN 38114

FOR YOUR INFORMATION.....

The Information Repositories are at the following locations:

am 10
Ba.\Jl:nla'o'.\a 1o help you

&

Memgphis/Shelby County Hea.!tl}
Department, Pollution Control Division
814 Jefferson Ave , Memgphus, TN
(901) 576-7775
The Poliution Control Division 15 open Monday

to Friday from 7 30am 10 430pm

Metmphis/Shelby Coug

Cri Okee andl
Memphis, m.(ggoo Sharpe Ave,,

30pm, ang Saturay fmma%ﬂfrom noen to

Bulk Rate
US Postage
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ty Public Library,

1) 7433655
Tm;lday to Wednesday

0nto6pm

lic Library,
his/Shelby County Pub ‘
bl(/‘;al;f B:anch, 1850 Peabody, Memphis,
TN (901) 725-8877 trom
nch is open Monday to Thursday ir
Tgh: mmt?: %ra; m, Fnday and Saturday from 9 am

The Depot’s Environmental Restoration Program 1s being coordinated through the Base

Realignment and Closure (BRAC) process. Guiding the program 1s the BRAC Cleanup Team (BCT)
that 1s comprised of representatives from the Department of Defense, the United States Environmental

Protection Agency, and the Tennessee Department of Environment and Conservation (TDEC).

If you have any questions or comments about the Depot’s Environmental Restoration Program,

please feel free to contact any one of the following BCT members.

Ramon Torres

United States Environmental
Protection Agency (EPA)

61 Forsyth St.

Adanta, GA 30303

{404) 562-8513

lerdan English

ennessee Department of
Environment and Conservation
(TDEC)

2510 Mt. Moriah, Suite E-645
Memphis, TN 38115

(901) 368-7953

Shawn Phillips
BRAC Eavironmental
Coordinator (Acting)
2163 Airways Blvd.
Memphis, TN 38114
(901} 544-0611

@

to6pm,and Sunday from 110 hpm

Environews is published by the Memphis Dep

to update the public on the Environmental
Restoration Program. If you have comments,
questions, or suggestions for future articles,

please call Ms. Denise Cooper at (901) 544-0610.
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The goal of the Depot’s Environmental Restorarion Program 1s
to eveniually turn over the Depot's 642 acres of property and more
than 100 buddings to the community, in accordance with the Base
Realignment and Closure (BRAC) process.

Before any of the parcels can be leased, however, the Depots
Environmental Team must complete a Finding of Swiability to Lease

(FOSL) document.

Working with the BRAC Cleanup Team (BCT), the Depot
Redevelopment Corporation (DRC) has divided the site nto 36
separate parcels and 187 sub-parcels - comprised of buildings and/or
land - that may be leased and eventually transferred to various
community organizations and businesses

A FOSL documents the histonic uses of a parcel, denufies any
potential hazards that could endanger human health or the
environment, and decails what, if any, cleanup has taken place Ths
information comes from exisung Comprehensive Environmental
Response, Compensation, and Liability Act (CERCLA) studies, the
Environmental Baseline Survey (EBS) and asbestos identification
surveys

In the end, the information 1n a FOSL will be evaluated 1 a
step-by-step process by the BRAC Cleanup Team - the Department
of Defense, the Environmental Protection Agency (EPA), and the
‘Tennessee Department of Environment and Consetvation (TDEC) -
who will determine if, 1n fact, the parcel 1s suitable for lease under all
of the appropriate legislation. One FOSL may include more than one
parcel of land

(0

DEROT

The BCT may place various limitations and restrictions on each
parcel to regulate future use and ensure the intended use does not
interfere with any conanuing investugations and cleanup on the
surrounding parcels.

The Depot BCT has already completed several FOSLs, and a local
bustness has signed 4 lease and is currently operatng on site If you
would like to know more about the FOSL process, or view a copy of
a FOSL, the members of our Environmental Team would be pleased
to meet with you. This information 1s also avasdable in the Depor's
Communty Qurreach Room

13 Z? ENVIRONMENTAL RESTO,,, on

UPCOMING
RAB MEETINGS

Restoration Advisory Board (RAB) )
meetings are open to all community
members. You are invited to attend and
learn about the environmental remediaton
program and to raise issues of interest
or concern with members

of the Board.
RA_B
- meetlngs
are scheduled

on the 3rd
Thursday of

each month

Meetings are held in the Commander’s
Conference Room, Building 144 at the
Deport, 2163 Airways Blvd , Memphis, TN.
Park at Gare 1 and enter through the side

doors.

Please mark these dates on your
calendar and plan to arcend.

March 19,1998

April 16, 1998
May 21, 1998

ELIZABETH
YOUNG,

M:s Elizabeth Young has been a member of
the Restoration Advisory Board (RAB) for two
years. In a recent inzerview, Mrs Young

discussed her reasons for joining the RAB and
her choughts on the restoration activities ar the
Depot.

Conunued inside
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nererview ween: ELIZABETH YOUNG,
RAB MEMBER Connied from cover

(): Why did you decide to join the
RAB?

A: Pve lived 1n the community around the Depot
all my life - more than 60 years - and what really
interested me was the willingness of the Depot to
incorporate the concerns of the community o
the cleanup process. They're willing to listen 1o ail
of our concerns and answer our questions. When
the Orange Mound Civic Orgamization was
looking for someone to represent them, 1 knew [
wanted to be a part of the process

(): In your opinion, what concerns
the community most about the
environmental issues at the site?

A: Many of the men 1n my community worked
at the Depot, and most of their concerns are
whether or not there are risks to their long-term
health because they worked there I'd say the
mayority of the community 1s satisfied with the
informauon the Depot and all of the other
agencies involved have been giving us, and they
feel their concerns have been addressed.

(: How is the RAB functioning?
What is its value to the community?

A: I dunk the group 15 working well together -
we're being given all of the informanion and beng
advised of all of the work that 1 being done and
any problems that anse. With my health back-
ground - | was a registered nurse for 35 years -
I'm parucularly interested 1n the technical
mformation the group 1s able to provide to the
public in order to answer their questions. The
health survey is a good example 1 also like the
fact that RAB members are taking this
information back to their communities and that
there are scientists and environmentalists mvolved
in the cleanup program who are always avadlable
to talk to groups whenever there are questions.

(): There has been some criticism
about the process of involving the
public in RAB meetings. How do you
think the problem can be sotved?

A: I'd like to cell the public that we always

appreciate their involvement in our meetings,
but that I wish many who come out could
express themselves without anger, because
that would be more productive. T know
people are frustrated sometimes having to sit

through the business at hand at the RAB
meetings, but we're working on a way to
involve the public more, and I would ask
them to be patient.

(): What are the top three things t@
you would like the RAB to
accomplish this year?

A: 1'd hke to see more public meetings, hike the
open house and information session, where
people from the commumty can come out and
ask all their questions

I'd also like to make sure the RAB members are
volved when the different parts of the Deport are
ready to be leased or sold, because | know the
communty 1s very concerned about what will be
pur there. Theyd like mput into any decisions
that mught affect their community.

And I'd really like to see some training for the
RAB members, especially in the technical areas,
because I think that would go a long way in
helping everyone better understand what's
happening, T think some of the breakdowns that
do happen at the RAB meetings are because those
of us who dont have technical backgrounds don’t
always understand all of the scienufic

information.

FREQUE

After months of
preliminary
investigation and
analysts, work i
began January 5,
1998 on the
nstallavion of the
Groundwater
Control System at
Dunn Feld, a
parcel of land
locared at the
northern pertmeter of the Depot that is separated
from the main mstallanon by Dunn Road. The
system has been designed to pump groundwater
from beneath the site to the City of Memphis
sanitary sewer where there are facihnies to clean
and treat 1t

, -
Who's doing the work?
OHM Remediation Services Corp , located 1n
Notcross, Georgua, has been contracted to ingeall

the Groundwater Control System. OHM 15 one

Staff with OHM Remedianion Services assemble dnlling
equipment and watet collecnon barrels on Dunn Field during
the installanon of the Groundwater Control System

NTLY ASKED QUESTIONS ABOUT DUNN FIELD

What's happening at Dunn Field?

of the leading environ-
mental restoration
compantes 111 the nation,
wich a highly qualified and
professional staff who
specialize in handling a
variety of complex envtron-
mental cleanup projects

What has been
done so far?
OHM staff have already set
up temporary working
facthities on Dunn Field and
have secured the wotk area
with fencing. They have also developed an
environmental protection plan and health and
safety plan that establishes the control measures
OHM will use to ensure the health and safety of

the community and employees working on site.

What’s next?
Working with the Army Corps of Engineers,
OHM staff are currently installing the seven

groundwater extraction wells and will soon begin

digging trenches in order to wstall the 2,500

kinear feet of plastic prpe that will transport the
water from Dunn Field to the sanitary sewer
system. Fencing and other protective measures
have been 1nstalled to make sure there 1s no soil or
water runoff from the site. OHM wall also install
all of the inscruments and controls needed for
cach well, as well as all of the electrical equpment
needed 1o run the wells and connect them to the
master control building - a protected building
that will be built on site.

How do we know it's safe?

Throughour all of these stages OHM waill be
conduciing soil and water tests and will be
monttoring the amount and characrenstics of
water that 15 being pumped They will also be
working closely with staff from the City of
Memphis and Memphus Light, Gas and Water
while connecung the Groundwater Control
System to the city sanitary sewer system to ensure
1t meers all of the safety guwidelines and
regulations

If you would like more information abour the
installavion of the Groundwater Control System,

please call the Depot at (901) 544-0618.



RAMON TORRED,

STATES
RONMENTAL
PROTECTION
AGENCY

The Environmental
Protection Agency (EPA)
and the Defense Logistic
Agency (DLA} see the closure and reahignment of
the Depot 1n Memphus, Tennessee as both a
challenge and an opportunity to wotk wath the

state of Tennessee, local communites, and cinizens
groups

BRACs efforts are designed to achieve a balance
between the need to ensure the protection of
human health and the environment and the need
to munumize the effect on the Memplhus
community through the umely reuse of the Depor

One of the EPA% roles is coordinating cleanup
and reuse efforts Informaton about the nature
and extent of contaminauon at the Depot must be

e available to the community as soon as
QIble 1n otder to support the reuse planning
process,

The closure of the Depor 1s an opportumty for
EPA and state regulators {Tennessee Department of
Environment and Conservation - TDEC} to work
cooperatively with the Depot to resolve the conflict
that someumes anses because of tension berween
economic interests and environmental protection.
Al three agencies will work together to help
affected communities ensure a healthy economy
without sacrificing a healthy environment

EPA 15 working with the Depor 1o denufy those
portions of the installation thar are environ-
mentally suitable for transfer to the communmy
once all necessary clean-up has been accomplished
Leasing the property has also been acknowledged
as an effective means of facilitating reuse before the
completion of the cleanup.

EPA 15 also working closely with the Depor and
TDEC ro increase community participation in the
cleanup of the facility through the Depot
Restoration Advisory Board (RAB). The RAB s

f several mechanisms for public involvement
and offers an opportunaty for community members
to learn about the restoration program and advise
the RAB about community ssues related to the

cleanup
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SCANNING DUNN FILLD

As the Depot 1s a former mulitary storage
facility, part of the Environmental Restoration
Program 15 venifying posstble disposal locations of
chemical warfare materials and explosive
ordnance on Dunn Field

Parsons Engineering Science, an environmenral
engineering company based in Adanta, Georgya,
1s working with the Army Corps of Engineers to
conduct the Dunn Freld Site Characterization.,

The Parsons team 1s comprised of geologsts,
geophysicists, engineers, and health and safety
specialists. In the first phase of the Site
Characrerizauon, which began at the end of
January, the team uses existing maps and surveys
of Dunn Freld te pinpoint historic disposal stes

PHIL AMIDO),

His official ticle 1s Siee
Manager, and that means Phil
Agmido is responsible for making
sure everything at the Depot runs
smootchly.

Orngnally from California, Amido
1s now proud to call Memphis home He's
lived here on and off over the years, and has
been working at the Depot in one capacity or
another since he first arrved for 2 military

posting in 1976

“After my military posang, I left Memphus for
a while, but I came back in 1982 as a civilian
and searted working ar the Depot as a
Distribution Specialist,” satd Amude. “Since
then, 've been in Memphis and working at or
near the Depot for all but a year and a half when
[ left for an nternship ar the Defense Logistic
Agency (DLA) headquarters.”

Amido was promoted to the position of
Distnbution Manager for the Depot in 1986,
responsible for all of the logistics and supply
operations for the enure facility. He also did
double dury as the Dustribution Manager for the
DLAs Memphus regional office

When the Depor officially closed on
September 30, 1997, he took over the role of
Sue Manager and has been given the
responsibuity of ensuring a smooth transietan
during the cleanup and turnover of the facility to
the community.

“Even though the Depot 15 officially closed,
there’s sull a lor going on here,” said Amideo.
“Essenually, I'm responsible for overseeing chree
different managers who are responsible for the
day-to-day operational areas the environmental
restoration program, overall program and project

The Parsons team 1s conducting geophysical
surveys with elecromagnenc instruments that
scan over the surface, much like a metal detector,
1 order to dennfy the possible location of any
meral objects br areas of disturbed sol

Once the disposal locations are venfied, the
second phase of the Site Characterization will
nvolve soil and water sampling around the
suspected disposal sites in order to idenufy the
possible presence and nature of any chemucal
warfare or explosive material

Parsons expects to complete the Dunn Field
Siee Characrenzanon by August 1998 Once the
field tnvestiganion 1s complete, the engineers will
then recommend removal and cleanup options, 1f
required

management, and basic maintenance

of the facility.”

One of his roles 15 to act as the liason
between all of the groups and agencies
involved in the cleanup and closure
procedure, such as the Defense
Logistics Agency (DLA}, the Depot
Redevelopment Corporation (DRC),
the Environmental Protecuon Agency
{(EPA}, the Tennessee Department of
Environment and Conservation (TDEC),
and the communuty

“So far, most of my work has been on the
fogistics side,” said Amido “However, I'm look-
g forward to getting more involved 1n working
with the public and the DRC by helping them
determine appropriate future uses for the Depor.
With my background in logistics, | know how
everything was used 1 the past, and I think that
nformacion could be helpful in determning
how it might be used in the future

Amudo, 47, lives with his wife Evelin and his
wwo children, Angela and Christopher, 1 a
neighborhood six miles away from the Depot.
Having worked at the Depot for so long, hes
eager to share hus knowledge about the site and
the Depor’s overall restoration efforts with the
COMImuILY

“Knowledge is power, and T want to make sure
that everyone in this community has alf of the
information they need abour whar's happening
here so that they don’t have to wonder and
perhaps worry,” smd Amido “I've worked and
hved nearby here a long time, and I'm absolutely
confident about the safety of our staff. I'm
tooking forward to getung our into the commu-
ity and talking with people, giving them the
information they need so that they can feel the
same level of confidence I feel We have a grear
opportunity here to work together 1n order w0
ensue the best possible furure for thes siee.”
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The Depot’s Environmental Restoration Program 15 being coordinated through the Base
Realignment and Closure (BRAC) process Guiding the program 1s the BRAC Cleanup Team (BCT)

that 1s compnsed of representatives from the Department of Defense, the United States Environmentat
Protection Agency, and the Tennessee Department of Environment and Conservauon (TDEC)

If you have any questions or comments about the Depot’s Environmental Restoration Program,
please feel free to contact any one of the following BCT members

Ramon Torres Jordan English Glenn Kaden '

United States Environmental — Tennessee Department of BRAC Eavironmental Environews is published by the Memphis Depo

Protection Agency (EPA) Environment and Conservation  Coordinator to update the public on the Environmental

ﬁl Forsthh )\530303 (ZI;IIDOEEA) Moriah. Suite F.645 12\4163 ?mely'ls\l leg‘%-lai Restoration Program. If you have comments,
anta, t. Monah, Juite emphis, uestions, or suggestions for future articles

{404) 562-8513 ?SS'BP;&;’ ;‘91?338115 (901) 544-0618 @ pcI'ease call Mr. Glggn Kaden at {901) 544-0618.
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HOLIDAY |
GREETINGY! . RAB MEETINGS

On behalf of the staff ac the Depot, 1 ' i

wotld like to thank you for your | IN 98

contnued interest 1n the environmental

restoration actwvittes at the sie, The ; PL AN T 0 AT TEND
Environmental Dvision has enjoyed an | "

active and productive year, and 1998 . {
looks to be the trme when we will Restoration Advisory Board (RAB) :

finally see the first active step n the | ecungs are open to ;-ﬂl community
process of improving the environmental quahity of the sod and members. You are invited to attend and ;
groundwater at the Depot participate in the discussions about the
. 1aE] '
With the publication and deltvery of this newslettes, we have also environment‘a.l remed.tatlon program |
begun to take a more active role in the community Throughout the and to rasse issues of interest or concern |
year, we will be meetng wich our neighbors, local community with members of the Board. |
|
groups and the media to update you on our progress. In fact, our ) f
ns of the t ects of
Restoration Advisory Board (RAB) has recommended that we hold Phrcscntatlo s dechn;::al aspl As [
at least two of our monthly meetings off-sie. Waich for the date the program are made each month ‘
i

and location of these meetings in the next newsletzer well, this 15 an opportunity to discuss
your interests of questions about the
environmertal restoration and

In additton, we are working with our RAB, our project managers
and our contractors to plan for a commurty informauon session ;
dunng our February Board meeting -- February 19, 1998, The reuse of this site
announcement and advernsing of chus sesston will begin in January,

s0 please mark that date on your calendars RAB

One of the most signuficant accomplishments thus year was the
completion of the design of the groundwater control system that will
be installed m Dunn Freld. We anticipate that the installaion of the
first wells should begin by the end of the year with the system up
and running by next summer, Notces will be delivered te our Dunn
Field neighbors advising them of the drdling and inseallanion of the

wells.

meetings
are scheduled

on the 3rd
Thursday of

each month

As we approach the Holiday season, I would kike to take this
opportumty, on behall of our entire team at the Depor, to wish you

and your famuly much happiness and peace during dus fesuve tme ! Winter I sl“in“ Scheduls
T look forward 1o tatking with you 1n the New Year. | (lmﬂm fto “av)
Glenn L. Kaden Mark these dates on your calendar and
?MICI;I Enmrgmz;nml Coordsnator Depot Eavironmental Team plan to attend:
ustaliation Co-Chatr {L to R) Shawn Phullips,
Densse Cooper, Glenn Kaden, Januafy 15; 1998, 6:00 p.m.
Carolyn Gauns, at the Depot
Jack Kallal,

Mike Lee February 19, 1998
March 19, 1998
| April 16, 1998
May 21, 1998

e e A o— —————— s e —— o r— e =~ =

ber e m— e
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THERE'’S A SPOT FOR
YOU ON THE RAB

Ate you interested 1n parucipatng on the Restoration
Advisory Board (RAB)? There is one vacant position on the
RAB that 1s available for a representative of an environmental
group to fill.

The Memphis RAB consists of 20 citizens and regulatory
members who actively partiaipate and attend our monthly
meetings. From ume to ame, positions on the Board do
become available, and the RAB has asked that a file of
mnterested individuals be kept current from which
nominations can be drawn.

Nomunauons ate to be returned o the Depot by Monday,
January 12, 1998 for consideration. If there are muluple
nomunartons, a vote by the existing RAB members wall take
place at the January RAB meeting.

It 1s imporrant to note that substantial ume will be required of
RAB members. Mectings will be held whenever the members
feel 1t is necessary. At thus point, the RAB feels that 1t 1s
worthwhile to hold one evening meetung a month. It 1s very
imporeant for anyone interested 1n serving on the RAB to give
careful consideration to whether he or she has adequate ume
to devote to membership

If you are interested in being considered for a posion on the
RAB, we would encourage you to call, Mr. Mondell Willams,
Commumity Co-Chair, atr (901) 946-9751 or Mr Glenn
Kaden, Facihty Co-Chaur, at (901) 544-0618. They would be
happy 1o send you a nomnation form. Better yet, we invite
you to visit the Depot environmental division 1n person 1o
pick up a nommation

HATS OFF TO LARRY SMITH

Mr. Larry Smuth stepped down from his position on the RAB
earher this year Mr Steuth was an active member of the Board
and served as our first community co-chair. The Board would
like to extend 1ts grautude to Larry for his work wath us and
his interest and involvement in the restoration project.

Love ‘em or leave
‘em, computers
mught be your best
way to get
informartion on
governmental and
community deciston making.

John Rosenthall

guests were imtroduced to thus
newest form of public
participation ac the October
RAB meetung John
Rosenthall, Director of the
Urban Environment Insttute,
Howard University, Washington D C.,
demonstrated how computers and the
Internet can help communuty groups
better paretcipate 1n environmental
dralogue and decision making to protect

ACCESS T0 INFORMATION

HOW THE INTERNET CAN GET YOU STARTED

will, to a great degree, define those w]"

will have access to economic developm:
and power 111 the shaping of public
policies, and those who will not Having
access to a wide vartety of informarton
helps community members parucipate
more actvely 1n the restoration
process

During the October RAB
meeting, Mr. Rosenthall
donated a 486 computer,
loaded with communica-
tions software, to the
Memphis RAB He then
used America OnLine
(AOL)} to demonstrate how environmental
Internet websites are accessed and the
extent of informaton offered for public

use. He entered the term BRAC 1nto the

thetr interests

search engine (ke a

WHAT’S UP AT THE DEPOT?

Now that the front sign to the Depot has been removed, many
people have been asking 1f the Depot 15 closed While the
official duties and distribution actvities were concluded on
September 30, 1997, a staff of 56 remamns to coordmate and
manage the transfer of the lands and the environmental
remediation activities.

So, while we are closed to distributton actrvities for the
Department of Defense, we are open 1o you and the job of
preparing this site for 1ts eventual reuse and revitalization
within our community!

I More than 800
4.1 employess, past
" employees and
neighbaors
artended the
September 30,
1997 Depor
Closure
Ceremony

The Urban WHAT “" vou nn"’T telephone book of
Environment “A“ n Go“pm? listings all containing
Instieute (UED 15 a the same key phrase)

non-profit center,
created to benefit
community groups
that traditionally do
not participate 1n
environmental
decmon—makmg.

In a cooperative
agreement with
Environmental
Protecion Agency's
(EPA) Federal
Facilities
Restoration and
Reuse Office
(FFRRO), the

Institute has exam-

What of you don't have access to the
Internet...or even a computer?

While many people have the opportun-
1ues to browse the World Wide Web
through computers at work or at home,
many others do not.

That's why the staff ac the Depot have
prepared a community reading room,
equipped with three computers - all
soon to have access to the Internet.
You're welcome to visit the Depot to
review reports about the Memphus
Depot, or use these compueers 1o
research and connect with other groups
around the country that are dealing with
restoration projects in their own
communty.

and found websites
relaung to base
closure documen
uon, regulation,
policy and workshops

Another tool 1s the
Rught-To-Know
(RTK) Network, a
free database, that 1s
accessible by the
Internet or direct
dial-up with a
modem The RTK
Network was designed
to provide advocacy
and community
groups with

ined various base

closure ssues. It has developed a workshop
program for use by RAB groups to educate
1s members and other community stake-
holders on access to information through
computers and the Internet.

The Internet can be a helpful tool
facihtating communication among various
RAB groups around the country Ir allows
people o link up with each other and
share expertences and data The
FFRRO/Howard University Parenership
wotks with RABs and other community
stakeholders to increase public
participation in Federal facihnes cleanup
and reuse decision-malking

According to Mr. Roseathall, access to
information now avaable via the Internet

information relaung
to restoration and clean-up programs 1n
thewr own neighborhoods The network 15
also linked to government sites including
the Environmental Protection Agency, the
Toxics Release Inventory, the Department
of Defense and other Federal agencies.

What Can You Find Via the Interner?
The hst 15 virally endless, but here are
just a few examples

* Pump and treat data from the other
remediation sites,

* Emissions data by region, communi’

and company,
* Status of Superfund siees;
* Medical databases/bullettn boards



GROUNDWATER CONTROL SYSTEM

A team of environmental specaalists 1s working
together at the Memphus Depot to improve
ndwater conditions at Dunn Field

he purpose of the groundwater pumping
system 1s to stop the chemicals in the ground-
water from moving off Dunn Field,” said Greg
Underberg, a hydrogeologist with CH2M HILL
who 15 managing his company’s work at The
Depot. “By placing a series of pumping wells
around the penmeter

of Dunn Field and

Three computers have been sex up to allow you the opportunity to access
Internet sites and other RAB groups across the country. Like an on-site

‘Wr, all remediation reports will be filed 1n this room. Extra copies of ths

letrer and others can be found here,

Please call ahead (901-544-0618) when planning to visit the Depot. Our

staff 15 available to assist you 1n reviewing the environmental reports and

PROFILE: DOROTHY RICHARDS

As the project manager for the restoranon project
at the Memphus Depot, Dorothy Richards has a
very busy schedule

An engineer with the U.S Army Corps of
Engineers in Huntsville, Alabama, Ms. Richards
is responsible for coordinating the contracrors
who are currently working on the different
phases involved 10 imvestigating and remechatng
the site

“Tam the point of contact for the different
groups mvolved - The Depor, the BRAC
Clean-up Team (BCT), the Corps of Engineers,
and the contractors who have been hired 1o carry
out the various phases of the work,” sad Ms
Richards. “My role 1s to communicate with all of
these groups about what needs to be done to
restore this site, and to ensure that 1t all gets done
according to all of the regulations.”

Richards, who joined the Memphis team n
craber, brings a wealth of experience to this
project. Before joimng the Huntsville Corps of
Engineers, Ms. Richards was Chief of the
Environmental Programs Management Branch of
the Environmental Management Division at Fort

COMMUNITY READING ROOM

The Depot environmental staff wants to provade all community members
with as much information about the base remediation activities as possible
All technacal reports and environmental data are accessible 1 a variety of
locations throughourt the communuty, but a room at the Depot has been
converted into a reading and research room specifically for use by you

removing the water, we'te preventung
the compounds from leaving the
area. The water that 15 removed 1s then
transporied through a pipmg system to the City
of Memphus sanrtary sewer system.”

According to Mr. Underberg, work 15 currently
underway on the first phase of the groundwater
remedation plan Seven pumping wells will soon
be installed - by contractors OHM Remedsation
Services of Norcross, Georgta - tn the most
umpacted areas around the western and north-
western borders of Dunn Field. Once results from
those wells are evaluated, and the environmental
spectalists have a clear understanding of the
conditsons beneath the
ground, more
wells may

regarding the site.

the Depot,

We hope thuis will be a comfortable and
converuent place for you to research
the environmental actvities ar
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be installed 1o complete the containment system.

“Inuusafly, we'li bemonitoring the groundwater
weekly and eventually monthly to make sure it
contnues to meet the Crry of Memphis critena
for discharge to the sanitary sewer system,” said
Underberg “The water we send 1nto the sanicary
sewer system will then be treated as normal
industrial waste water at the city's sewage
treatment planes ”

Along with the groundwater pumping
remediation work, CH2M Hull 1s also currently
evaluanng soil, sediment, and surface water
samples from various waste management sites
across the mstallanon This data will be used to
determine where future remediacion efforts will
be necessary and will help pinpoint which areas
of the Depot can be leased or transferred

for other uses 1n the near future

studies and to answer any questions or concerns that you may have

Benning, Georgia Her work
there earned her the Achievement
Medal for Crvilian Service - the
Army’s hughest honor for federal civilian

employees.

Before assuming the project manager’s role at
DDMT, she petformed the same role at the
Seneca Army Depot in upstate New York where
she conducted several remedial invesugations and
feasibility studies, and developed the remedsal

design cleanups

“At Seneca, we were dealing with many of the
same issues we're facing here in Memphis,” said
Ms. Richards. “The two sites have a very simlar
profile They're both on the Nattonal Priorines
List {NPL) and are Base Realignment and
Closure (BRAC) sites.”

Ms. Richards also has experience as a project
manager overseeing the development of environ-
mental policies for the Office of the Depury
Under Secretary of Defense for Environmental
Secunity in Washingion

In Memphis, Ms Ruchards 1s 1n almost daly
contact with Mr. Greg Underberg, the project
manager for the environmental consuleant,
CH2ZM Hill, who 1s currently mvestigating the

site She also participates in a weekly conference
call with the consultant, attends monthly project
manager meetings and BCT meeungs, and wilf
participate ar RAB meetings that involve
technical presentations abous the site to the
communiry,

“Our first prionity 1s the remedial invesugation
and risk assessment - we are quanufying what i
1s we'te deating with so we can be sure actions we
take will reduce the health nisks created by the
Depot,” sad Ms, Richards. “Once thar work 15
complete, we'll be working with the EPA to
determine the appropriate action ”

When she’s not in Memphis, Ms Richards is at
home with her husband and two children 1n
Madison, Alabama. Shes actrve in her church
where she’s 2 member of the choir and a frequent
solotst, and she loves to play piano

“As a mother myself, I understand how people
feel who lrve near these sites People are
concerned because they don't know what’s there
and how 1t might affect thetr lives and their
children,” smd Ms. Ruchards. “My job 1s to find
that out, and to do whatever 15 required to
remediate this site. This community can be
assured that I rake my job very seriously.”
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INTERVIEW WITH MONDELL WILLIAMS,

RAB GO-CHAIRMAN

Mondell Williams has been a member of the
Restoration Advisory Board (RAB) since 1995,
He became Commuruty Co-Chair of the RAB 1n
January 1997 He shares his msights into the
progress of the remeduat activities at the Depot

‘)@y ere you selected as RAB Co-Chairman?

/'This Co-Charrman position was voted on by the
RAB ’members at the beginning of the year, [
{a believ ]I was selected because the other members

ew of my concerns for our commumty and my

interest 1n the restoratton of the Defense Depot

The RAB members also recognized that T would
genume concern, a vested 1nterest, for the furure
i

- of thus property, and that the remediation work 15

be dedicated to this position and serious about
the work we need to do on behalf of our
community. [ value that

Irfnym‘r opinion, how does the RAB benefit the

environmental restoration program at the Depot?

I am interested in the RAB process because
genume concerns about the environmental,

Ljﬂ)mmlc, and social well-being of our communi-

tv can be brought to the table and shared wich
the government The community members who
sit on the RAB, including myself, fill the role of
the warchful eyes of the communuty, to monitor
the process that we have a vested nterest in

q ]s the RAB group functioning? What is its

value to the community?

15, my opunon, the RAB group 15 funcuoning
well. The RAB commutree acts as a Laison

{weén the Federal Government and the
community to provide information concerning
studues, tests, and results, and to pass this on to
the communiry to keep them informed of the
process and procedures of the Restoration team
of the Defense Depot.

Wha 15 your opinion on the progress to date of
the Dcput rerediation?

/1 fe\e‘l that the remediation process 1s going
relatlvely stowly But I understand that the
technical people need to do many studies and test
sa}nplr:s to understand the condition before they
proceed with the work to restore this site.
Sometimes, as a community, we want things to
‘hurry up and happen,” but we sull don't know
the bottom line condittons

%mb one seat vacant now on the RAB, for what
P

of individual is the RAB looking to fill the

n?
We ate really lookung for someone who shares a

completed ro the best of everyone’s abilities This
person should be skillful in working wich other
community members to reach a community goal,
rather than individual, or personal goals -- only
because we represent so many different
communiry interests and we need to be mindful
of those Lastly, a RAB member should be
committed to regular participation - to be
present at the monthly meeungs, so we can have
the benefit of the best possible representation for
our deaision-making

at 'concerns you the most about the
envirgnmental issues at the sie?

1

The biggest concern that { have with the site 18
Dum; Field. To be honest, | am skepucal

aLﬁw}en with the advanced technology that we
have today, we'll be able to remove all the
chemicals buried 1n the field [ am very interested
in ensunng that the impacted soils do nor leach
contaminants o our groundwater Wich these
concerns 1n mind, | wonder what leve! of reuse
will be possible for this site

[("Qnu could send a message to others in the
communuty, what would it be?

rwant to let the residents of Memphus know thar
we‘ asta communuty, cannot be lackadassical

/ abcut the decistons that are bewng made for us 1

-wan:-pcople to recognize thar there 15 power 1n
numbers If there ts a public hearing 1n our
community on rhese issues, we Must come out 1n
large numbers to find cur what is going on,
Absence brings silence. If you're not there, then
your silence could be a vote 1n favor of a positon
you dor't agree with,

)
Wihat are the top three things that you would
like the RAB to accomplish this year?

! First, we need to hold the Corps of Engineets to
a time frame on this project that 1s 1n line with
the objcctwcs we have set before them, 15 relevant
to thc site conditions, and 1s pracucal to achieve.

Secondly, I would like to see more opportunities
to make the community aware of the site issues
and for further public comment. The more we
can engage the community, the betrer we wll
respond to their needs

Lastly, training or workshop opportunittes for
RAB members would assist us in gauning a betrer
understanding of the technucal nature of the
remedial work and our role as communty
hawsons

P il

Environews is published by The Depot, Memphis, TN, to update
the public on the Memphis Environmental Restoration Program.
If you have comments or questions, suggestions for future
articles, or if you would like to be added to our mailing list,
please call Mr. Glenn Kaden at (901) 544-0618.

®
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APPENDIX G

Media Relations Plan and Media Contact List

Effective communication and timely information exchanges with the public are essential
for establishing and maintaining the community’s trust, understanding and support. The
media can be of great benefit to the Depot by providing timely community information,

updates and announcement of events. Print and electronic media sources may also deliver

editorial critique of the Depot issues and provide a public platform for dissenting interests

and opinion.

The Defense Distribution Center - Command Affairs (DDC-AC) has established media
guidance protocol (April 1998) that is the basis for this plan. It will be used to ensure

consistency of information provided to the media.

Goal

The goal of the media relations plan is to ensure fair and balanced reporting from the

Memphis-area media by establishing a cooperative two-way dialogue.

Objective

a) To provide the media with timely and accurate information on environmental cleanup
activities and related community issues; and

b) To respond effectively to all media inquiries and requests for information, and to

address and clarify reported inaccuracies.

G-1
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Tactics

To maximize the benefit, it is important to establish relationships with key media personnel,

and to nurture these relationships on an ongoing basis. The following media relations

activities are either ongoing or planned for the Depot:

Memphis-Area Media List - In order to promote Restoration Advisory Board
meetings, Community Information Sessions and other newsworthy events, a
Memphis-Area Media List has been developed by the community relations team
in order to foster a positive and ongoing dialogue with the media. At least once-a-
month, news releases, public service announcements, fact sheets, newsletters and
media advisories are forwarded to each media outlet 1n an effort to encourage

coverage of Depot issues by the media.

The mailing will include all media outlets (print and electronic), as well as news
directors, environmental reporters and other media stakeholders. Although this list
will be updated with revisions and new names on an ongoing basis, it should also
be formally updated every six months to confirm news directors, editors and

contact numbers,

Designated Spokesperson — Only those persons with approval from DDC are
permitted to speak to the media on issues relating to the environmental cleanup or
site management. The designated spokespeople for the Depot are the BRAC
Environmental Coordinator (BEC) for environmental cleanup issues, or the Site

Manager, regarding property, government relations and historic issues.
Media Training - The designated spokespersons will be given annual media

training and briefings on an ongoing basis. This training includes developing an

awareness of the media’s specific information needs, anticipation and preparation

G-2



425

for high concern community issues and how to convey difficult technical

information to the media.

Media Access to Faciljty - Upon request by the media for on-site interviews or
videotaping, the BRAC Environmental Coordinator (BEC) will inform and
require the approval of DDC prior to agreement. Any media cameras will be

escorted through Depot areas by approved Depot spokesperson.

Response to Media Questions — The appropriate designated spokesperson will
speak to the media on issues relating to the environmental cleanup or site
management. No contractor or security personnel shall speak to the media on
behalf of the Depot, except to identify and/or facilitate contact with the designated
Depot spokesperson.

Interviews — Telephone or face-to-face interviews will be given by the designated
spokesperson as appropriate. Interviews and content will be approved by DDC
either before the specific interview or for general use. Relevant information not
available at the time of the media interview may be provided in a follow-up

discussion. Commitments to the media should be honored in order to preserve

trust as an information source.

News Releases ~ Any issue or activity relating to the Depot’s environmental
program that is deemed newsworthy to the community will be forwarded as a
news release to each outlet on the Depot media contact list. News releases will

follow the approved media gwmdance format as outlined by DDC.

Media Announcements — Announcements or invitations to events will be issued
by fax or mail to key media contacts. These differ from news releases in that they
are sent out in advance of a newsworthy event (such as Community Information

Sessions and Public Meetings), and provide the essential information for each

G-3

148



425 143

outlet to cover the event and contact the Depot for more information. Media

announcements will follow the approved media guidance format as outlined by
DDC.

Fact Sheets - Copies of community information/fact sheets and newsletters will
be distributed to the media at the same time they are distributed to the community.
A cover sheet should be prepared to inform the media contacts that this is for file

information. Fact sheets will be approved by DDC.

Depot Media Kit — A media kit will be circulated to each media representative
requesting information about the Depot. The kit contains useful background
information such as:

* points of contact/media spokespeople and contact numbers;

e Depot’s Our Commitment flyer; and

¢ relevant backgrounders or community fact sheets.

This information should be updated and recirculated to the media contact list

when significant changes occur, such as a change in the designated spokesperson

or contact numbers.

Q&A — The Depot and community relations staff will maintain and update a
series of anticipated media and frequently asked community questions and
answers which have been prepared and approved by DDC. This hst will be

reviewed weekly for emerging 1ssues requiring response preparation.

Letter to Editor - In response to a newspaper article containing misquotes or
inaccuracies (or those with the potential to be misinterpreted), a letter to the editor
will be used, where appropriate, to reinforce the Depot’s key messages to the

readership of the publication. Such a response must be submitted within a few
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days of the original article in order to be considered relevant by the méd@ outlet.

Letters to editors will be approved by DDC.

Editorial Board Meetings — As a mechanism to ensure fair and balanced

coverage of Depot environmental issues, editorial board meetings will be
considered as a method to reinforce unfair or misinterpreted issues coverage
provided by media outlets. The BRAC Environmental Coordinator (BEC), Depot
Site Manager and Community Relations Specialist should be present for these
meetings, whereby the Depot staff can address and clarify media coverage

inaccuracies with managing editors, rather than reporters.

Point of Contact Information - All security stations and guardhouses will be
supplied with contact information for the Depot spokespeople and the Community
Relations Specialist. The Community Relations Specialist should be contacted in

order to facilitate contact with the appropriate Depot spokesperson and to prepare

them for this role.

Information Sessions/Public Meetings - The media wili be invited to attend and
cover all public events of the Depot. Approved notices and information sheets
will be supplied to the media by the Community Relations Specialist. Interviews

should be coordinated in conjunction with these events at the discretion of DDC.

Public Demonstrations - Should a public demonstration related to Depot
Cleanup activities and issues be staged in the community, the Depot will seek
opportunities to provide timely comment/interviews to the media to balance the

reporting and clarify issues.

Media Menitoring - The Community Relations Specialist will monitor, or
arrange for the necessary monitoring services, the major publications, radio and

TV stations for coverage of Depot and related 1ssues. The Community Relations

G-5
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Specialist will brief the BRAC Environmental Coordinator (BEC) on media
coverage pertinent to the environmental cleanup. The BEC will ensure the

coverage is distributed to all interested parties and relevant authorities.

o Public Affairs Programming - The Community Relations Specialists will seek
opportunities to proactively showcase the Depot environmental cleanup via public
affairs programming on radio or television stations. These programs will be

considered interviews and prepared for accordingly by the Depot Spokesperson.

G-6
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Memphis-Area Media Contact List

In order to promote Restoration Advisory Board meetings, Community Information
Sessions and other newsworthy events, a Memphis-Area Media List has been developed
by the community relations team in order foster a positive and ongoing dialogue with the
media. In keeping with the activities outlined in the Media Plan, news releases, public
service announcements, fact sheets and media advisories are forwarded to each media

outlet in an effort to encourage coverage of Depot issues by the media.

G-7
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1. edi tac

Richard Vandergrift
Editor

Covington Leader
PO Box 529
Covington TN 38019

Dennis Freeland
Editor

Memphis Flyer

460 Tennessee Street
Memphis TN 38103

Barr Nobles

Managing Editor
Memphis Business
Journal

88 Union Avenue, Suite
102

Memphis TN 38103

Bob Hetherington
Business News Editor
Commercial Appeal
495 Union Avenue
Memphis TN 38103

Arelya Mitchell
Publisher/Editor

The Mid-South Tribune
1188 Minna Place Suite
104

Memphis TN 38104

Wally Wellman

Editor

Shelby Sun Times
7508 Capital Drive
Germantown TN 38138

901-476-7116p
901-476-0373f

901-521-9000p
901-521-0129f

901-523-1000p
901-523-0440f

901-529-2211p
901-529-2384f

901-728-5001p
901-728-5006f

901-755-7386p
901-755-0827f

Jeff Stumb

Publisher
Millington Star
5107 Easly Street
Millington TN 38053

Angie Craig

The Commercial Appeal
495 Union Avenue

38103

Kathleen Bark

Editor

The Daily News

193 Jefferson Avenue
Memphis TN 38103

Charles Bersen
Metro Editor
Commercial Appeal
495 Union Avenue
Memphis TN 38103

Marjorie Riepe

Editor

Germantown News
7545 North Street
Germantown TN 38138

Jimmy Williams
Publisher

Memphis Silver Star
News

3144 Park Ave
Memphis TN 38111

425 1353

901-872-2286p
901-872-2965f

901-529-6498p
901-529-2522f

901-523-1561p
901-526-5813F

901-529-2522f

901-754-0337p
901-754-2961f

901-452-8828p
901-452-1656f
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Van Pritchart
Owmer/Editor
Colliervielle Herald
148 N. Main St
Collierville TN 38017

Pat Rogers

Public Relations Director
Metro Memphis

937 Peabody Avenue
Memphis TN 38104

Andrey McGhee
General Manager
Tri-State Defender
124 E. Calhoun Avenue
Memphis TN 38103

901-853-224p
901-853-85071

901-529-9987p
901-522-8833f

901-523-1818p
901-523-1820f

2. Media Contacts -- Television:

John Koski

Program Manager
WHBQ / Fox 13

485 south Highland Street
Memphis TN 38111

Nicole Ficlds

Producer

WREG —~ TV Channel 3
803 Channel 3 Drive
Memphis TN 38103

Jo Potter

Production Manager
WEKNO-TV Channel 10
900 Getwell Road
Memphis TN 38111

901-320-1340p
901-323-0092f

901-543-2333p
901-543-2116f

901-458-2521p
901-325-6505f

Sharonda Smith
Managing Editor
Commercial Appeal
495 Union Avenue
38103

Vivian Berryhill

Editor

North Mississippi Herald
PO Box 354

Hemando MS 38632

Chip Turner
Publisher

Bartlett Express/Cordova

Beacon
6187 Stage Rd
Memphis TN 38134

Creighton Armour
Production Manager
WMC -TV Channel 5
1960 Union Avenue
Memphis TN 38104

Burt Kelly
Assignment Editor
WMC-TV Channel 5
1960 Union Avenue
Memphis TN 38104

Chris Stovall
Community Affairs
WLMT-TV/WPTY-TV
2701 Union Avenue Ext.
Memphis TN 38112

G-9

901-527-7434p
901-527-5841f

601-429-1110f

901-388-1500p
901-386-3157f

901-726-0555p
901-722-8105¢

901-726-0555p
901-278-7633f

901-321-7696p
901-323-9503f



3. Media Contacts — Radio:

Scott Blakely
Program Director
KSUD-AM 730
102 N5

West Memphis AR 72301

Program Director
WHBQ-AM Sports 56

6080 Mt. Moriah Road Ext.

Memphis TN 38115

James Chambers
Program Director
WBBP-AM 1480
2272 Central Avenue
Memphis TN 38104

Rhonda Cloud

News Director

WJCE 680 AM

5904 Ridgeway Center
Pkwy

Memphis TN 38120

Andy Horton

WMC FM 100
1960 Union Avenue
Memphis TN 38104

Beverly Johnson
News/Public Affairs
Director
WDIA/WHRK/KJMS/
KWAM

112 Union Avenue
Memphis TN 38103

Sonnie Caldwell
General Manager
WCRYV — AM 640
555 Perkins Rd Ext.
Memphis TN 38117

870-735-6622p
870-735-6646f

901-375-9324p

901-278-7878p
901-344-0038f

901-683-9400p
901-767-0582f

901-272-9186p
901-726-5847f

901-529-4300p
901-527-3455f

901-763-4640p
901-763-4920f

Leanard Blakely
WREC AM

203 Beale Street
Memphis TN 38103

Wes Yohala

WEGR FM Rock 163
203 Beale Street
Memphis TN 38103

Elvis Wiley
WMC AM
1960 Union Avenue
Memphis TN 38104

Bruce Demps

General Manager
Clear Channel Radio
112 Union Avenue
Memphis TN 38103

Art Gillian

General Manager
WLOK AM 1340
363 S. Second St
Memphis TN 38103

Tom Gurley
Productton Manager
WNWZ-AM/

Radio AAHS 1430
6080 Mt. Moriah Ext.
Memphis TN 38115

Bev Johnson

News Director
KJMS-Smooth 101 FM
112 Union Avenue
Memphis TN 38103

G-10

901-578-1132p
901-525-8054f

901-525-8054f

901-722-5643p
901-726-5847f

901-529-9300p
901-529-9557f

901-527-9565p
901-528-0335f

901-365-1430p
901-767-0582f

901-527-0101p
901-527-1393f
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Maureen McCormicks 901-325-6544p  Curt Peterson 901-767-0104p
Public Service Director 901-325-6506f  General Manager 901-767-0582f
WKNO TV 91.1 WICE,WOGY ,WRVR

900 Getwell Road 5904 Ridgeway Center Pky

Memphis TN 38111 Memphis TN 38120

G-11
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APPENDIX H

Area Schools and Churches

In discussions with community members and civic leaders, it was recommended that the
Depot initiate an active dialogue with local schools and churches within the Depot’s
Community Outreach area. As part of our Community Relations Plan, community
relations staff conduct regular meetings with both churches and schools 1n the area in
order to create a greater understanding of the ongoing cleanup program. These
institutions have also allowed the Depot’s Community Relations Specialist to distribute

newsletters, fact sheets and information updates through their congregations and students.

1. Schools
2. Day Care Centers/Private Schools
3. Churches in the Depot Area

is Ci ot
Airways Middle (Gr. 6-8) Alcy Elementary (K-5)
2601 Ketchum Road 1750 Alcy Road
Memphis TN 38114 Memphis TN 38114
Attention; Dr, Charlie Folsom Attention: Mrs. Christine Johnson
Dunn Elementary (K-5) Norris Elementary (K-6)
1500 Dunn Avenue 1490 Norris Road
Memphis TN 38106 Memphis TN 38106
Attention: Mrs. Willie Mae Willett Attention: Mrs. Yolanda Jordan

H-1
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ools (conti

Hamilton Elementary (K-5)
1378 Ethlyn Avenue

Memphis TN 38106

Attention: Mr. Michael Hawkins

Hamilton High (Gr. 9-12}

1363 Person Avenue

Memphis TN 38106

Attention: Mr. O. “Sonny” Hicks

Bethel Grove Elementary
2459 Arlington Avenue
Memphis TN 38114

Sharpe Elementary
3431 Sharpe Avenue
Memphis TN 38111

Hamilton Middle (Gr. 6-8)
1478 Wilson Street

Memphis TN 38106

Attention: Mr. Raybon Hawkins

Corry Jr. High

2230 Corry Road
Memphis TN 38106
Attention: Ms. Joyce Kelly

Charjean Elementary
2140 Charjean Road
Memphis TN 38114

2. Day Care Centers / Private Schools

Leake’s Learning Center
2179 Perry Road
Memphis TN 38106106

Bethel Outreach Daycare
1350 Aley Road
Memphis TN 38106

Kiddie Kollege Child Care Center
1980 Person Avenue
Memphis TN 38106

Tanglewood Child Care Center
1574 Ethlyn Avenue
Memphis TN 38106

Alcy SDA Jr. Academy
1325 Alcy Road
Memphis TN 38106

Genesis for Pre-Schoolers
1831 Castalia Road
Memphis TN 38106

Just Us Kids Day Care
2244 Alcy Road
Memphis TN 38114

Cultural Connection Children’s
Academy

2288 Dunn Avenue

Memphis TN 38106



3. Churches in the Depot Area

Penecostal MBC

1538 Norris Road

Memphis TN 38106
Attention: Rev. Leon Knowles

Macedonia MBC

2093 Perry Road

Memphis TN 38106
Attention: Dr. John W. Crittle

Norris Ave. Baptist Church
1437 Norris Road

Memphis TN 38106
Attention: Rev. R. L. Dugger

Powerhouse Ministries Revival Center
1350 Norris Road

Memphis TN 38106

Attention: Elder Harold Vann

God’s Amazing Grace MBC
560 Person Avenue

Memphis TN 38106
Attention: Rev. S. Jones

Freedom MBC

1665 Rayner Street
Memphis TN 38106
Attention: Rev. Leo Patton

St. Peter MBC
1410 Pillow Street
Memphis TN 38106

425

Rock of Ages COGIC

2153 Perry Road

Memphis TN 38106
Attention: Elder J.0. Rodgers

New Little Rock MBC

1499 Norris Road

Memphis TN 38106

Attention: Rev. Anthony L. Morris

Apostolic Deliverance Temple
1369 Norris Road

Memphis TN 38106

Apostle Perry Maples

Christ Independent Church
1789 Cincinnati Road
Memphis TN 38106
Attention: Rev. J. Carter

Oak Hill MBC

1725 Rayner Street
Memphis TN 38106
Attention: Rev. A. Mayes Jr.

New Bethel Baptist

2225 Ball Road

Memphis TN 38106

Attention: Rev. Melvin Rodgers

Pillow Street CME

1590 Pillow Street

Memphis TN 38106
Attention: Rev. R.C. George

160
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G.3 Churches (continued)

Jesus Christian Evangelist Love Temple COGIC
Outreach Ministry 1765 Castalia Road

1801 Ball Road Memphis TN 38106

Memphis TN 38106 Attention: Rev. Jesse Briggs
New Friendship MBC Bethel AME

1497 Gold Avenue 2011 Alcy Road

Memphis TN 38106 Memphis TN 38106
Attention: Rev. LA, Wright Attention: Rev. C.E. Ware
Evangelist MBC Evangelist MBC

1903 Ball Road 1581 Ball Road

Memphis TN 38106 Memphis TN 38106
Attention: Rev. Donald Gray Attention: Rev. Robert Matthews
Ketchum Church of Christ Gateway COGIC

2711 Ketchum Road 2201 Ketchum Road
Memphis TN 38106 Memphis TN 38106
Attention: Rev. John Deberry Jr. Attention: Rev. J.E. Chandler
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APPENDIX I

Interim Community Relations Plan

I-1
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DEFENSE
~DISTRIBUTION DEPOT
MEMPHIS

Interim Community Relations Plan

October 1, 1997 -September, 1998
Prepared by:

U.S. Army Center for Health Promotion and
Preventive Medicine

and
Frontline Corporate Communications Inc.
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As the flag was lowered at DDMT on September 30, 1997, a new era
in the Depot’s history began. No longer was it to be a large-scale
employer and contributor in Memphis. In fact, as the active
operations at the 50-year old site come to an end, the foundation of
community and political support that sustained the Depot’s existence
in Memphis, has now fundamentally changed.

With this important change in how the Depot operates within the
community, it is apparent that we must also change how we
communicate with our stakeholders. In fact, while our outreach
activities have been minimal over the last 2-3 years, it is apparent
that a dramatic change in direction, objectives and strategies is

required to once again establish a broad-base of trust and credibility
with the public.

It is now the time to begin this proactive, community-based outreach
program, as the Government’s commitment to return the site to
productive use remains at the forefront of the base realignment and
closure strategy. Indeed, the work that has been going on at the site
for some ten years, understanding the potential environmental
impacts and developing an action-oriented environmental
improvement program, is just now moving into full-swing.
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< ~Community Outreach
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There has been much written about the development and
implementation of community relations programs for BRAC
sites. However from our perspective, we believe that a credible
and effective outreach program must be built around the
accepted principles of risk communications theory.

Those principles are:
» Accept and involve the public as a legitimate partner;,
= Plan carefully and evaluate your efforts;
» Listen to your audience;
» Be honest, candid and open,
» Co-ordinate and collaborate with other credible sources;
» Meet the needs of the media; and,
» Speak clearly and with compassion.

Therefore, to achieve success and overcome the lack of credibility
that currently exists, it is imperative that all internal DDMT
team members (the eleven organizations that will be represented
at the partnering session) accept and institutionalize these
principles as a means of implementing a more proactive and
meaningful community relations program.
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Over the last three months, our community relations specialists have
met with DDMT staff, held discussions with DLA and
DDRE/DDC and have observed many of the Depot’s events --
from RAB’s to Rallies. In that time, we have gained a better
understanding of the challenges that the entire process is faced
with, in addition to what we see as the opportunities for success.

And while no one is able to change the events of the past, nor repair
all the damage that has been done to the Depot’s credibility
overnight, we believe that the team has been presented with a
new paradigm -- one that we must take hold of in order to begin
to change the perceptions within the community and once again
establish trust and credibility.

To do that however, requires a commitment from all community
relations participants -- from the field staff to the office staff to
the headquarters staff. Each and every team member has a
significant role to play in rebuilding the trust, the openness, the
dedication and the credibility with our stakeholders.
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* ~QOur Objectives

As a result of our observations, we have established the following
objectives for this interim community relations program:

» To commit to an open process of dialogue with our near
neighbors and the surrounding communities concerning the
environmental restorations programs at the Depot;

» To accept all participants as legitimate partners in our
program, having the right to openly voice their concemns
and opinions on the Depot’s overall restoration and
redevelopment plans;

» To seek the support and involvement of credible third-party
sources, within the Memphis community, to review and
assess our overall environmental restoration activities;

» To foster a more proactive relationship with the local media
in an effort to better communicate our program plans to the
general public; and finally,

» To continually evaluate our progress and take the necessary
proactive measures to achieve our objectives.
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This interim community relations program is built on a series of
short-term and long-term initiatives to gain momentum and
create the foundation for success. As such, this plan is action-
based -- and written to meet some very aggressive targets.

To achieve these targets, we have taken the liberty to outline the
actions required, the person/organization to be accountable and
the timeframe for completion.

The following strategies for the basis of this program:

1. To provide RAB community relations support to the BEC team -
- including involvement and attendance at the monthly RAB
meetings.

2. To provide assistance to the BEC with the coordination of the
Partnering session, including facilitation and reporting of the
proceedings.

3. To establish a new graphic image for the Environmental
Restoration program, including the potential implementation of
a new Depot name.

4. To review the current repository system and to find a new
location within the near neighborhood.
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- ~Our Strategies (conine)

10.

11.

To create a master community relations resource and filing
system within the BEC team’s offices, accessible to all team
members.

To produce a system for regular and ongoing communication
with the community.

To meet with key stakeholders on a regular basis in order to
update them on the restoration program and gain their input and
assistance in implementing our overall program objectives.

To open a dialogue with the DDMT-CCC, to listen to their
concerns and to attempt to develop a consensus on actions that
could address their 1ssues.

To hold 3 RAB meetings off-site, on an annual basis, in the near
neighborhood, in order to provide a more accessible forum for
discussion.

To hold one open house, held in the community, to launch our
new team, reinforce our commitment and showcase our 1998
plans.

To conduct quantitative and qualitative research on perceptions
and understandings within the local community
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Immediate RAB Support

Ty AR

To provide immed:
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ate RAB community relations support to the

BEC team — including involvement and attendance at the
monthly RAB meetings.
TACTICS
1. To coordinate all public advertisements for the monthly RAB meetings,

including insertion and contact with the Commercial Appeal and the Tri-

State Defender.
Responsibility: Frontline Corporate Communications (FCC)
When: Effective immediately --

[October 9th announcement booked and placed].

To review additional community newspapers as possible methods of
announcing the RAB meetings.

Responsibility: FCC
When: By end of October/97.

[Completed in December with the addition of the Mamnphis Flyer and the Silver Star News)

To provide coordination support for monthly RAB meetings including
preparation of meeting room, sign-in sheets, name cards, recording of
discussions and official minutes of the meeting.

Responsibility: FCC/CHPPM
When: Effective immediately.
FCC and CHPPM staff were in Memphis from October 14 - October 18 to provide support.

To develop an annual RAB calendar for distribution to RAB members and

the public.
Responsibility: DDMT - BEC
When: By October 16, 1997.

[Inserted into first edition of EnviroNews]
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- Partnering Session Support
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To provide assistance to the BEC with the coordination of the
Partnering session, including facilitation and reporting.

TACTICS
1. To arrange for facilitators for the three-day session.
Responsibility: CHPPM
\ v When: Completed 7/October/97

2. To prepare an agenda and session outline for BEC and then to
fax to participants with survey on expectations.

Responsibility: CHPPM/Stark/Santos

v When: Completed 13/October/97

3. To provide coordination support and reporting for the entire
session.
Responsibility: CHPPM/FCC

v When: Completed 22-24/October/97

4. To compile report and distribute to participants.
Responsibility: FCC
v When: Completed 1/May/98
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Strategy 3 -- )
Graphic Image Enhancement

To establish a new graphic image for the Environmental
Restoration program, including the potential implementation
of a new Depot name.

TACTICS:

1.

To initiate discussion with DDC/DDMT on the need to create a
“new and improved” graphic look for the Environmental
Restorations Program.

Responsibility: FCC
When: 8/10/97 [Completed]

To provide feedback on the potential for a new name for DDMT
Responsibility: DDC
When: 22/10/97 [Completed]

Should go ahead be given, to produce a series of “potential”
graphic images incorporating the name and history of the Depot.

Responsibility: FCC/CHPPM
When: December, 1997. [Completed]
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To review the current repository system and to find a new location
within the near neighborhood.

TACTICS:

1. To conduct a thorough review of the current DDMT repository
locations(3) and file conditions, including an assessment of what
materials may be missing.

Responsibility: FCC/DDMT
v When: By end of October, 1997.
Completed: April, 1998

2. To propose a new system for information storage at the
; repository locations, including a “Background” folder which

outlines the history/purpose/objectives/key contacts and listings
of all available reports.
Responsibility: FCC
When: By 7/11/97
Status: To Be Completed By September 30, 1998

3. To review and recommend repository locations in the near
neighborhood.
Responsibility: FCC

1 When: By 7/11/97
v Completed: Decided to Upgrade Community Reading Room
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To create a master community relations resource and filing system
within the BEC team’s offices, accessible to all team members.

TACTICS:

1. To review contents of current CR files.
Responsibility: FCC

v When: October 15, 1997. [Completed]

2. To establish a working area and filing system within the BEC
offices for CR activities.

Responsibility;: DDMT -- GK
v/ When: By October 18, 1997. [Completed]

3. To produce a master CR filing system guide for all DDMT team
members.

Responsibility;: FCC
v When: By end of October, 1997./Completed]
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External Communication System

To produce

the community.

TACTICS:

1.

TERN

To develop a bi-monthly newsletter editorial and production
schedule.

Responsibility: FCC
When: 22 October, 1997. [Completed]

To review and propose a new graphic identity for the
community newsletter -- as part of the overall DDMT graphic
Teview.

Responsibility: FCC

When: 15 November 1997 [Completed]

To review and revise current newsletter mailing list.
Responsibility: FCC/DDMT - DC

When: October 15, 1997 [Completed / Ongoing]
To research bulk mailing and delivery system for newsletters.
Responsibility: FCC

When: In time for first edition, [Completed]

To investigate other communication tools for the community
including door knockers, internet homepage, etc.

Responsibility: FCC/CHPPM
When: Ongoing
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Strategy 7 --
+ Key Stakeholders

To meet wu‘h key stakeholders ona regular baszs in order fo
update them on the restoration program and gain their input
and assistance in implementing our overall program
objectives.

TACTICS:
1. To develop and prioritize a comprehensive key stakeholder list.
Responsibility: FCC/CHPPM/DDMT/DLA/DDC

v When: 15 October 1997 [Completed February /98]

2. To develop a key stakeholder information binder with names,
addresses, telephone numbers, faxes, e-mails and distribute to

team members.
Responsibility: FCC
v When: By end of October 1997. [Completed]

3. To draft a letter of introduction/update to all key stakeholders.
Responsibility: FCC

v When: By end of October, 1997./Completed]

4. To distribute stakeholder letters.
Responsibility: FCC/DDMT
When: By 7 November, 1997. [Completed]

5. To begin scheduling key stakeholder meetings with BEC/BTC
Responsibility: FCC

v When: Ongoing [Completed]
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6. To develop a DDMT Information Kit, including an “Executive
Briefing”, Backgrounder, contact numbers, and other relevant

material.
Responsibility; FCC/CHPPM
When; 14 November 1997

7. To develop key messages and points for discussions including
potential questions and answers for key stakeholder meetings. )

Responsibility: FCC/CHPPM

v When: Ongoing
8. To conduct a key stakeholder presentation rehearsal with
BEC/BTC.

Responsibility: FCC/BEC/BTC
v When: By 14 November 1997./Completed]
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Dialogue with Environmental Groups
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To open a dialogue with local environmental groups, including
DDMT-CCC, to listen to their concerns and to attempt to
develop a consensus on actions that could address their issues.

TACTICS:

1. To conduct a thorough review of local environmental groups,
including names, addresses, objectives/purpose/local

involvement.
Responsibility: FCC/CHPPM
v When: By 31 October 1997. [Completed]

2. To prioritize the groups by level of interest in DDMT.
Responsibility: FCC/CHPPM
v When: 14 November 1997, [Completed]

3. To draft a letter of to those high-interest groups, announcing the
new changes/phone numbers and points of contacts. Letter
would also ask their interest in meeting to discuss the DDMT

plans.
Responsibility: FCC
v When: By 14 November 1997./Completed]

4. Distribute letter and follow-up to arrange for meetings.
Responsibility:. FCC/CHPPM
v When: 17 November - February 1998.[Completed]
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To hold 3 RAB meetings off-site, on an annual basis, in the
near neighborhood, in order to provide a more accessible
forum for discussion.

TACTICS:

1.

To discuss with the RAB, their willingness to hold a maximum
of three off-site meetings during 1998.

Responsibility: DDMT - GK
When: October 16, 1997. [Completed]

To conduct an assessment of potential off-site meeting areas in
the near-neighborhood.

Responsibility FCC/DDMT

When: By end of December 1997. [Completed]
To present recommendations (location and timing) to RAB.
Responsibility: DDMT - GK '

When: January RAB meeting. [Completed]
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New Year Open House

To hold one open house, held in the community, to launch our new
team, reinforce our commitment and showcase our 1998 plans.

TACTICS:

1. To present the concept of a “New Year” open house to project
managers meeting,.

Responsibility: FCC/CHPPM
v When: October 15, 1997. [Completed]
2. To secure a location and date. (Target February, 1998)
Responsibility: FCC/BEC Team
v When: Date -- October 15, 1997 [Completed]
Location - By end of October/97. [Completed]

3. To develop an Open House Action Plan including roles,
responsibilities, participants, training requirements, presentation
requirements, graphics and information needs.

Responsibility: FCC/CHPPM

v When: By November 7, 1997. [Completed]
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‘...~ Baseline Research

To conduct quantitative and qualitative reséarch on perceptions
and understandings within the local community.

TACTICS: . L

1. To conduct a qualitative research study including inférview with
key stakeholders and. focus groups
ResponSIblllty FCC/CHPPM _

v When: : By end of November [Completed]

2. To conducta quantltatlve telephone research study of the near
neighborhood and the. outlymg commumty

Responsibility: FCC/CHPPM
When: By end of February 1998.

3. To assess the results from the research studies and incorporate
findings into the 1998 1999 Commumty Relations activities.

Responsibility: FCC/CI-IPPM
v When: By end of September 1998.



425 183

FINAL PAGE

ADMINISTRATIVE RECORD

|
| FINAL PAGE

B

\




