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1.0 Overview of the Community Relations Plan 3 5 1 4

1.1 Introduction

The objective of the Memphis Depot's Community Relations Plan is to establish an ongoing

method ofcommuhication and interaction with the community in order to share information

and involveinterestedpartiesindecisionsregardingtheDepot's environmentalcleanup

program.

Effective communication and timely information exchanges with the public are essential for

establishing and maintaining the community's trust, understanding and support. This plan is

intended to provide guidance for community relations activities throughout the continuing

environmental investigation and cleanup at the Memphis Depot. Through the activities

described in this plan, the Depot staff will respond to community concerns in an appropriate

and timely manner, and will ensure that the information is presented clearly, concisely and

accurately for the community.

The purpose of the Community Relations Plan (CRP) is to outline community involvement

activities designed to establish a greeter flow nf informatinn between the community and the

Depot staff. The goals nfthe CRP will help to establish a predictable and flexible program for

promoting greeter communication between the public and the Depot during planned or

ongoing remedial activities.

1



Thosegoalsare: 351 5

• To listen to concerns of neighbors, community groups, church groups, individuals

and othe_ interested parties regarding proposed work plans, schedules, remedial

activities and health and environmental issues;

• To inform all interested parties about remedial activities, the potential for

¢mvironmental and health impacts caused by the site, ongoing _nalato_ activities,

and opportunities for ongoing public involvement.

• To address community concerns in a timely manner and incorporate public

concerns, to the extent possible, in selecting, designing and implementing remedial

actions.

• To increase awareness of and participation in the Depot's environmental cleanup

program by the community through the use &traditional community relations

procedures.

• To update and revise this plan annually or as needed as a result of new

communications tools and information exchange opportunities identified by the

Depot or the community.

The CRP includes suggested community relations activities to be conducted during the cleanup

program based on intervi_,vs, focus groups studies and community-based telephone surveys

with members of the Depot community.

The CRP will discuss the public involvement activities related to planned or ongoing activities

associated with the Depmment of Ddense (DOE)) Base Realignment and Closure (BRAC)

environmental activities specially associated with the Installation Restoration Program (IKP) at

the Depot. Citizens are encouraged to become involved by attending public meetings

2
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(includingthose of the RestorationAdvisor/Board [RAB]), reviewingavailableinformation

and submittingideasto eitherthe Depot pointof contactor one of the community

representativeson the _. The address and telephonenumber ofthe Depot pointof contact

and a listofRAB members are presentedinAppendix A. Additionalcommunity involvement

amiviticsare discussedin Section4.

Most of the background information for this CRP was provided by the RAB; Memphis/Shelby

County Health Department; Memphis Light, Gas, and Water Division; Memphis Area Chamber

of Commerce; City of Memphis Chief Administrative Office; Memphis Office of Planning and

Development; and newspaper articles from the Commercial Appeal and the TriState

Defender.

The initial insights for developing a community relations program for the Depot were the result

of conununity interviews conducted by the Depot in May L993 with local residents and

representatives of citizen and environmental groups who expressed interest in the facility, input

from the RAB and comments during public comment periods. Additional suggestions and

modifications were received during both the focus group study conducted in November 1997

and the community-based telephone survey conducted in Febmar/1998.

Since the CRP is a working document, it will be modified when needed to respond to changing

community concerns and/or conditions at or surrounding the Depot.

3



1.2 Community Relations Plan Organization 3,5 ]. 7

TheCommunityRelationsPlanisorganizedasfollows:

Section 1introducesthe purpose of the Community Relations Plan and provides

information shout the site location, history, and environmental setting.

Section 2 provides an overview of the investigation processes being used at the Depot.

Section 3 provides information about the community surrounding the Depot, provides

a summary of the community involvement history, and presents a brief diseussion of

community concerns raised during the community interviews, focus groups and

telephone survey.

Section 4 explains the goals of a Community Relations Plan and provides examples of

how these goals can be reached. This section also outlines the Community Relations

Plan for the Depot, including planned and potential community relations activities as

well as a schednie for accomplishment.

Appendix A presents a listing of key contacts, including RAB members.

Appendix B presents the Studies and Interviews conducted during the development of

this Community Relations Plan.

Appendix C provides the locations of the Information Repositories.

Appendix D discusses the Depot's Community Relations Mailing list.

4



351 8
Appendix E describes the Depot's Newsletter Distribution Area.

Appendix F presents the Community Relations Media List.

Appendix G provides a listing of all schools, day care centers and churches in the area.

Appendix H contains a list of acronyms and a glossary for use when reading this

Community Relations Plan.

Appendix I contains the Interim Community P,elation's Plan that was used fi'om

October 1997 to September [998.

5
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1.3 Site Location

The Depot is located on a 642-acre site in Memphis, Shelby County, Tennessee, approximately

five (5) miles east of the Mississippi River and northeast of the junction of Interstate 240 and

Interstate 55. The Depot is located four (4) miles southeast of the central business district and

one (1) mile northwest of the Memphis International Airport, as shown in Figure 1. The site is

bordered on the north, south and west by mostly residential properties and a few industrial

facilities and is bordered on the east by commercial property. Some neighboring residences are

located within 100 yards of the Depot's boundaries.

1.4 Facility Description

The Depot began operations in 1942 with the mission to receive, store and ship materials for

the U.S. Army. In 1964, the Depot's mission was expanded to include a complete range of

commodities for the DOD under the auspices of the Defense Supply Agency, now known as

the Defense Logistics Agency (DLA). The Depot's most recent mission was to store and

distribute supplies such as food, clothing, electronic items, petroleum products, industrial

chemicals, and construction, industrial, medical, and general supplies to military basas,

including some civil agencies located in the southeastern United States, Puerto Rico and

Panama_ This mission ended with the official closure of the Depot oft September 30, 1997.

6



I.$ Environmental Conditions
351 I0

Located underneath the Depot are groundwater aquifers. Studies show that the shallow

aquifer, known as the Fluvial Aquifer, is contaminated with chlorinated volatile organic and

metal compounds. This aquifer is not used for drinking water. Underneath the Fluvial Aquifer

is the Memphis Sand Aquifer that is used by the City of Memphis for its municipal water

supplies. The potential threat of contaminants reaching the Memphis Sand Aquifer is of most

concern to the Depot's BRAC Cleanup Team and the surrounding community.

There are a variety of other contaminants of concern found in the soils at the Depot as a result

of past haTardous substances handling and disposal practices. Such contaminants include

pesticide.s, polychlofinated biphcnyls (PCBs) and heavy metals. Most of these sites will need to

be studied in order to determine proper cleanup processes_

Since 1981, various environmental studies and actions have been initiated at the Depot to

identify and characterize the nature and extent of contamination.

These include:

• March 1981 Installation Ksscssmcnt r0port received by the D_pot;

July 1982 Gcohydrdiogic Evaluation report rcceiv_ by th_ Dq_ot;

• July 198'; Environmcntul Audit report received by the Depot;

• February1986 SummaryReportofOn-SitvRcmediulActivifies(dipvatclemmp)receivedby

vcpo 

• March 1986 Water Quality Biological Study/InvesO2_ficm of Fire Rese_oir report rec_ved by

the Depot;

• December 1986 Groundwater Consultation report received by the Depot;

7
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April 1988 Fieldwork began cm initial l_an_l;al Invesdgadon/FeasibiliW Study (IUYFS);

• January 1990 Envlmnmental PmU:c'don Agency (EPA) conducu_l a Resource Conservafioa

and Recovery Acx (RCRA) Facility Asscssrm_ of the Depot,

• Septo,.ber 1990 Final initial RI/FS Report received by the Depot;

• May 1997. DLA entered hlto Federal Facilitiea Agreement (FFA) negodatioas with reg,,hm,,s;

• September 1992 Groundwater pump test conducted ax Dunn Field for Intefira Remedial Action

design;

• November 1993 Sampled all monitoring wells;

• June 1994 High Resolution Seismic Survey of Dunn Field completed;

• Januaryt995 Ordnance and Expiosive Wast_Chemical Warfare Material Archives S_

Report rcceived by the Depm;

• March 6, 1995 FFA among the Depot, EPA, and Tennessee Depam'acnt of Environmenl and

Conservation CI'DEC) went into effect;

• September 1995 Defmse Distribution Depot Memphis, Tennessee approved for closure in

accordan_ with the Base Closure and Realignment Act;

• September 1995 Regulator5 approved ILI/FS Workpl_s;

• October 1995 Background and drainage ditch sediment sampling occurred;

• November 1995 Agency for Toxic Substances and Disez.se Registry (ATSDR) issued the

Public Health Assessment for the Depot;

• Deeember1995 BRACCIeanupTeam(BCT) formed;

• February 1996 Additional monitoring wells installed and sampled;

• May1996 EPAenncurredwiththeRecordofDecision(ROD)forthefotefiraRemediniAclion

for Groundwater at Dunn Field;

• Octoberl996 BRACSites,_rnplingoccuna:dattheMniaInslall_on;

• December 1996 Screening Site sampling occurred al the Main Installation;

• January1997 Rcmedial lnv_-dgafion Site sampling occurred at the Mnin fostaUatian;

• March 1997 EPA replied to the Depot's request for _ce wi_ category 1 prope_es:

• February l_'8 SevmrecoveavweUsanddls_pipesysteminstalledf°r llliel'irftRIRllt_ial

Action (IP.A);

• August 1998 Chemical Warfa_ Materiels Field Invesligaticm completed.

S
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On October 14, 1992, EPA placed the Depot on the National Pdoritics List (NPL) based on

the Depot's I-l'.7.rd Ranking System (HKS) score. In response to the Depot's NPL listing, the

DLA continued investigative activities at the Depot in accordance with the Comprehensive

Environmental Response. Compensation and Liability Act (CERCLA). The EPA and TDEC

play a significant role in these activities.

1,7 Depot Closure

In September 1995, the Depot was approved for closure in September 1997 and was placed on

President Clinton's Fast-Track Cleanup Program..As part ofirnplerncoting tiffs program, the

DOD created BRAC Cleanup Teams (BCTs) at all closin 8 installations where property would

be available for reuse. The goal of the BCT is to speed up cleanup actions needed to prepaxe

for property transfer and reuse. The Local Reuse Authority, originally known as the Mernphis

Depot Redevelopment Agency ('MDRA) now the Depot Redevelopment Corporation, was

established to plan and coordinate the reuse of the Depot. Since the announcement of the

BRAC closure of the Depot, an Environmental Assessment (EA) for a Master Interim Lease

(September 1996), an Environmemal Baseline Survey (F..BS, November 1996), BKAC Cleanup

Plan Version [ (BCP, November 1996) and an EA for Disposal and Reuse (February 1998)

have been cornplcted.

9
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On September 30, 1997 the Depot's mission was completed and is now managed by a small

caretaker staffrasponsible for the maintenance, upkeep and environmental restoration of the

Depot.

10
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2.0 The Environmental lnvutigation Process
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2.1 The Installation Restoration Process (IRP)

In 1981, the DOD initiated the IRP to evaluate and remediate the effects of past hazardous

substance management and disposal practices at its facilities. DOD also initiated the 1RP to

comply with CERCLA. The Depot's IRP began in March 1981 with the Installation

Assessment that identified the potential for groundwater, surface water and soil contamination.

The July 1982 Oeohydrologic Evaluation identified the nature of groundwater contamination

under Dunn Field by installing and sampling seven monitoring wells. In 1985, the Depot

investigated the former hazardous materials repackaging area and the pentachlorophenol (PCP)

wood treatment dip vat area. This investigation led to the demolition of the dip vat and

removal of soil in the area in Novamber 1985.

The IRP cominued in 1986 with the Water Quality Biological Study/Investigation of Fire

Reservoir performed by the U.S. Army Environmental Hygiene Agency_ In 1988, the Depot

and the U.S. Army Corps of Engineers initiated an RIFFS to define the nature and extent of

contamination at the Depot. The Depot finalized the RI/FS repots in 1990. However, the RI

did not fully define the nature and extent of groundwater contamination under Dunn Field, so

the Corps, the Depot, EPA and TDEC began developing workplans to fill in these data gaps.

11
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In January 1990 EPA conducted a RCRA Facility Assessment at the Depot that identified solid

waste management units and areas of concern the Depot should address in its IRP. In August

1991, EPA assigned the Depot a Hazard Ranking System score of 58.06. This score prompted

EPA to propose the Depot for placement on the National Priorities List CNPL) in February

1992. OnOctober 14, 1992, the Depot was plaead ontheNPL.

2.2 The Comprehensive Environmental Response, Compensation and Liability Act

(CERCLA)

In 1980, the Comprehensive Environmental Response, Compensation and Liability Act

(CERCLA) was passed to investigate and cleanup problems resulting from past, formerly

accepted, b.',.Tdous substance management practices. At sites presenting a certain level of

risk to human health or to the environment, EPA uses a numerical ranking system called the

Hazard Ranking System to detemaine whether the site should be placed on the National

Priorities List (NPL). The NPL identifies sites warranting special consideration for

identification and cleanup of b.:,nrdons substance contamination. In 1986, Congress passed

the Superfund Amendments and Reauthorization Act defining how federal facilities were to

comply with CERCLA. Upon the Depot's placement on the NPL, the DLA restructured the

Depot's IRP to comply with CERCLA and the Superfund Amendments and Re.authorization

Act.

12
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The CERCLA process can be described simply as a set of logical steps for identifying and

solving contamination problems. The following is a description of the CERCLA cleanup

process and the Depot's progress within this process:

17

Preliminary Assessment (PA) - conduct a thorough records search to idemify

locations with the potential for hnT_rdous substance contamination. Potential

contamination sites were identified at the Depot during the March 1981 Installation

Assessment and the ]990 RCKA Facility Assessment.

Site Investigation (SI) - take information from the PA and conduct limited sampling

and analysis to better define potential contamination locations. During this phase, EPA

prepares a [-la_rd RaJlking System score. The Depot's SI phase began with the July

1982 Geohydrologic Evaluation and continued through the July 1985 Environmental

Audit, March 1986 Water Quality Biological Study/Investigation of Fire Reservoir, and

December 1986 Groundwater Consultation.

Remedial Investigation (RI) - determine nature end extent of contaminmion through

semplin S and analysis activities. The Depot began to study the nature and extent of

contamination in 1988 with fieldwork for the initial R]. The R] report was issued in

August 1990. Tkis initial R.[ did not fuUy define the nature and extent of

contamination, so the Corps, the Depot, EPA and TDEC developed workplans for a

follow-on RI. These workplans were approved in September 1995, and fieldwork on

the main installation began in December 1996. RI fieldwork will begin at Duan Field

after completion of any chemical warfare materiel burial site removals scheduled for

1999.

• Feasibility Study 0FS) - develop alternative cleanup scenarios to address findinl_s from

the RI. The Depot, EPA, and TDEC will work together to dctem,.ine the best cleanup

13
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alternatives. An FS was developed as part of the 1990 RI to consider alternative

solutions for contamination cleanup. Due to the data gaps in the 1990 RI, more

investigation was necessary before choosing a cleanup alternative. The Depot will

produce an FS based on the results of the current El.

Remedial Design (RD) - fully design the chosen c[eanup alternative. EPA and TDEC

must approve the design. Upon completion of the current RI/FS activities, alternatives

will be chosen and designs produced. Once the Depot, EPA and "['DEC have approved

these designs, they will be presented to the public as Proposed Plans during the Record

of Decision public comment period. A public comment period for the proposed plan

for the Interim Remedial Action (IRA) for groundwater at Dunn Field was held in

December 1994. The design of the chosen IRA altemstive was completed and

approved by EPA and TDEC in 1997.

• Remedial Action (IRA) - execute the design, accomplish cleanup end verify through

sampling and analysis that the sites have been cle._ned up to meet the applicable cleanup

standards and to the satisfaction of the EPA and TDEC. To date, no Remedial Actions

have occurred at the Depot. EPA and TDEC concurred with a ROD for the Interim

Remedial Action for Groundwater at Duan Field. Fieldwork to install a system of

recovery wells along Duan Field's western feeceline was completed in February 1998.

The system should be fully operational in October 1998.

2.3 Base Closure and Realignment Act of 1990

The Base Realignment end Closure (BRAC) legislation and the President's community

re,investment program established new procedures for closing or realigning military instatlations

in the United Statasl The slow pace of cleanup, conducted under structured regulatory

programs, was seen as the most significant impediment to the propen'y's return to productive

14
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use. FesbTrack Cleanup, one of five steps in the President's community reinveslmcot

program, outlines an approach to accelerate environmental cleanup at closing bases to prepare

property for community reuse, while ensuring protection of human health and the environment.

When a base is slated for closure or realignment, the IRP is accelerated and absorbed into the

BRAC process. When acceleration occurs, the need for community involvement also

incr_'LSeS,

In order to meet the requirements of the Community Environmemal Response Facilitation Act

(CERFA) and to identify CERFA-uncontaminated properties for turnover to the community,

DOD facilities slated for closure must prepare an Environmental Baseline Survey (EBS). The

EBS consists era detailed record search at the federal, state and local level, personnel

interviews and site inspections by environmental specialists. The EBS is used to guide the

decision making process for property transfer. DOD policy requires an EBS before property

can he sold, leased, transferred or otherwise acquired by the community. The Depot's EBS

was issued in November 1996. From the EBS, closure bases prepare a comprehensive,

interactive and accelerated plan for base cleanup, the BRAC Cleanup Plan (BCP). The Depot

issued a BCP Version 1 in November 1996. This BCP will be updated as necessary to reflect

new data fi'om sampling and analysis and any resulting changes in the CERFA category of

properties. The BCP Version 2 will he completed in September 1998.

While many of the community relations techniques that the Depot plans to implement are

ongoing, several of the required activities are tied to milestones in the BRAC process. To

facilitate an understanding of the techniques and timing for the community relations program

15
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outlined in Section 4.0; this seclion provides a brief description of the BRAC Fast-Track

Cleanup Program process and the Depot's progress in it:

2O

Establish a BRAC Cleanup Team at every base. Previous to the Depot's placement

on the BRAC closure list, the Depot, EPA and TDEC had established a Remedial

Project Manager (RI'M) team that worked together to achieve environmental cleanup

under CEKCLA. The Depot, EPA and TDEC formally converted the RPM team into

the BRAe Cleanup Team (BET) in December 1995.

• Make dean parcels available. CERFA requires DOD to identify end make available

for immediate transfer or lease properties mentin 8 CERFA's definition of

uncontaminated. CERFA requires DOD to seek EPA concurrence on the CERFA-

uncontaminated properties within L8 months after the BRAC closure announcement.

The Depot's BCT has identified properties that initially met the CERFA definition. On

March 17, 1997, EPA provided the Depot concurrence on CERFA-uncontaminated

properties. On July 29, 1998 the Depot issued another CERFA letter report requesting

EPA concurrence on parcels deemed uncontaminated by the BCT based on sample

reports from October 1996. The Depot Redevelopment Corporation and the Army

Materiel Command (AMC) have completed an imerim lease to accelerate reuse of the

Depot property.

Accelerate the National Environmental Policy Act (NEPA) Process. NEPA

requires federal agencies to consider allreasonable alternatives associated with federal

actions and the environmental consequences of those alternatives. DOD directed

closure bases 1o complete any required NEPA analysis and documentation within s year

after the community submits its plan for reuse of availshle property. The Depot did not

wait until approval of the Memphis Depot Redevelopment Agency's Depot Reuse Plan.

Preparation of NEPA documentation for the Depot began in January 1996, almost a

year prior to the reuse plan being approved by the Memphis Depot Redevelopment

16
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Agency's board of directors, the City of Memphis, and the County of Shelby. By

February 1998 all NEPA documentation for the Depot was completed.

21

Provide indemnification. The 1993 Supplemental Appropriation Act provided

perspective lessees or owners indemnity from cleaning up contamination found after

DOD leases or transfers the property.

Protect human health and the environment. Under the Fast-Traak Cleanup

Program, the BRAC Cleanup Team {'BCT) cooperates to make decisions while

retaining individual agency responsibilities. At the Depot, the BCT continues to move

towards identification and cleanup of contaminated properties in order to protect

human health and the environment.

Make property available far reuse and transfer. The President's community

reinvestmant program emphasizes early community redevelopment of property no

longer needed by DaD. To accomplish this goal, DaD, working with EPA and state

regulators, developed two processes BCTs can use to determine whether BRAC

property is environmentally suitable for reuse by lease or transfer by deed:

- Finding of Suitability to Lease (FOSL) is the process to document the

conclusion that property can be leased, even when cleanup is still underway.

Finding of Suitability to Transfer (FAST) is the process to document the

conclusion that property is environmentally suitable for transfer by deed.

The Depot's BCT has prepared six (6) FOSL documents the majority ofbnildings and

some land areas at the Depot. The Army Materiel Command has included these FOSLs

in its interim lease documentation to accelerate the reuse of property that is

environmentally suitable for lease.

17
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Provide effective community involvement. In order to facilitate community

involvement, D0D required nil closure bases to establish Restoration Advisory Boards

(RABs). The Depot had initiated an active community relations program as part of its

IRP by establishinga Technical Review Committee (TRC) inFebruary 1994. The TRC

converted to a RAB inJuly1994, ayear priorto the Depot's placement on theBRAC

closurelist,inan ¢ffo_,to involvemore concerned community members. The RAB

mecls the thirdThursday of every month, and tli¢publicisencouraged to attend.

18
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3.0 Community Background 3 _ l 2 4

3.1 Community Profde

Memphis was founded in 1819 and became an incorporated city by 1849. By 1900, the city

was already a major transportation and distribution center. Today, Memphis still remains one

of the nation's largest distributinn centers. Such companies as Federal Express Corporatinn,

Autozone, Kroger Company, Northwest Airlines and Cleo Inc. take full advantage of

Memphis' strategic location and excellent facilities to handle a wide variety of distributinn,

warehousing, and transportation needs. In addition to being one ofthe nation's largest

distribution centers, Memphis is one of the South's major medical centers. The medical

industry contributes approximately $2.5 billion to the economy annually.

The City of Memphis is approximately 300 square rtQles in siz© and has a recorded 1993

population of 610,275 people. On January 1, 1999 the City will increase its population by

50,000 through the annexation of Hickory Hills and will remain the largest city in Tennessee.

The three largest industries in the Memphis metropolitan statistical area are (I) the service

industry that employs approximately [34,300 people, (2), the wholesale and relni] induslry that

employs approxinqately 130,500 people, and O) the Federal, state and city governments that

amploy approximately 76,800 people. The average per capita and household incomes in

Memphis are estimated to be $12,593 and $33,432, respectively.

19
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During the late 1980s, residents near the Depot became concerned about the environmental

impacts of the Depot when Memplds Light, C-as and Water Division (MLGWD) closed three

(3) drinking water wells in the Allen Well Field. With the site investigations initiated by the

DLA in 1981 came a variety of other activities that further aroused community concern,

including the taking ofsuil samples end the drilling of monitoring wells in and around the

Depot properties.

Upon its placement on the National Priorities List (NPL), the Depot conducted a press

conference to provide IRP information to the public via the local media. At this time, the

Depot began preparing its Community Relations Plan. In order to prepare the Community

Relations Plan, the Depot conducted community interviews. During the week of May 17,

1993, the Depot's community interview team talked one.on-one with 16 individuals from the

surrounding community end from Memphis environmental/citizen groups. Concerns expressed

during the community interviews included the possible relationship between the Depot's past

h_"rdous substances handling and disposal anti'ides end health problems in the community.

The health concerns included cancer, kidney problems, skin rashes, blood lead poisoning,,

miscarriages and still births. Refer to Appendix B for the Community Interview Questionnaire.

On May 24, 1993, at the request of the Memphis Mayor's Office, the Depot delivered a

briefing on its environmental cleanup program at Cony Junior High School to a group of about

150 citizens from the surrounding community. The Mayor's Office requested the briefing after

2O
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receiving a call from a concerned citizen who lived in the surrounding community. Again, the

main concerns voiced during this briefing centered around the Depot's impact on public health.

In June of 1993, the Depot received another letter from a concerned citizen. This letter

expressed concerns about potential groundwater contamination and said that the Depot was

downplaying the environmental impacts of its past baT_rdous substances handfing and disposal

activities. This person also requested that the Depot improve its methods used to convey

information to the community, conduct a health survey and conduct interviews with retired

employees.

On August 10, 1993, the Depot conducted a Public Exhibition and Discussion at Hamilton

High School. Representatives from the U.S. Army Environmental Hygiene Agency, who

conducted preliminary investigation and site assessment activities at the Depot; the Agency for

Toxic Substances and Disease Registry, who would prepare the Public Health Assessment for

the Depot; EPA; TDEC; and the Depot talked one-on-on© with concerned community

members.

The Depot held its first Technical Review Committee (TRC) meeting on Febrnary 17, 1994.

Members who attended this first TRC meeting included representatives of the Depot, EPA,

TDEC, Shelby County Commission, Memphis City Council, Memphis/Shelby County Health

Department, Shelby County and Memphis City Mayor's Offices, and local environmental

organizations.
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The TR.C converted to a Restoration Advisory Board (RAB) in July 1994. The RAB was

created to include community members and to act as a forum for discussion and exchange of

environmental cleanup information between the public and the government agencies

participating in the cleanup. The RAB meets every third Thursday of the month, unless the

RAB decides otherwise. The meetings are open to the public, and interested citizens are

encouraged to attend. The Depot announces each meeting in local newspapers and via

mailings to those on the Depot's mailing list. Refer to Appendix A for the names and

addresses of the RAB members•

During 1994, the Depot participated in numerous public meetings including town hall

meetings, public bearings and other meetings within the community. On December 20, 1994,

the Depot provided a public comment period and conducted a public hearing regarding tho

• Record of Decision (ROD) for the proposed Interim Remedial Action for Groundwater at

Dunn Field and regarding the Federal Facilities Agreement. The Depot received final regulator

ROD concurrence on May 1, 1996. EPA put the Federal Facilities Act into effect by signing it

on March 6, 1995. The Federal Facilities Act provides for the expeditious completion of

necessary anvironmentai cleanup actions.

In September 1995, the Depot, EPA and TDEC finalized work-plans to conduct Remedial

Investic,_tlon fieldwork in September 1995. In October 1995, the first stages offieldwork

began with drainage ditch sediment sampling to investigate what may have migrated offthe

facility and background sampling to establish a baseline for environmental conditions in the

Memphis area. The Depot completed the installation of 16 new monitoring wells and the
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s_uupling of all 48 installed monitoring wells. The Depot presented the findings from these

sampling activities at RAB meetings and at a June 1996 townhall meeting. At the June 1996

towahall meeting the Agency for Toxic Substances and Disease Registry also presented the

results ofthnir Public Health Assessment of the Depot.

The Army conducted a senping meeting in July 1996 to receive comments from the community

regarding future use of the Depot and to discuss the environmental assessment process

underway for the Depot's master interim lease. The Depot hosted the Defense Environmental

Response Task Force (DERTF) at the Septembe_ 1996 RAB meeting. At the meeting, the

Depot presented information regarding the cleanup and reuse of the facility as well as

information from the MLGWD regarding Memphis drinking water. Having the DER'IT

present at this meeting provided RAB members an opportunity to express their opinions of the

Depot's cleanup activities to those in dedsinn-making positions.

In October 1997, the Depot requested that the U.S. Army's Center for Health Promotion and

Preventive Medicine (CHPPM) assess the Depot's community relations activities in light of the

closure and recent concerns raised by the community about the state of the overall cleanup

program. In addition, the Depot was imerested in assessing the community's overall

awareness, perceptions and views on the activities of the Depot's proposed community

relations program.
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On November 25, 1997, Tr_st Marketing & Communications (Memphis, TN) conducted two

focus group studies for Frontline Communications - a community relations firm hired by

CHPPM. The objectives oftheao sessions were to:

• Gauge awareness about the activities underway at the Depot, particularly relating to

envirortmental concerns;

• Explore/identi_ the most effective community-responsive communication tools or

methods; and,

• Identify names oforganizatioas, groups and/or individuals that would represent credible

and respected sources of information to community-based residents and leaders.

A total of 20 individuals participated in the sessions. The first group consisted of residents

who lived within close proximity oftha Depot; the second group consisted of neighborhood

and community leaders. The community leaders were randomly selected based on leadership

roles and active involvement in the community.

The results of the sessions were used to assess appropriate and effective communication tools

and provide a qualitative base for the development era new community relations strategy.

.)

The overall perception of participants was that the Depot had done an ineffective job in

communicating the progress of its environmental cleanup program over the years. In the

absence or'information, residents indicated that they were uncertain about who or what to

believe. As a result, no news was perceived as bad news or a desire not to communicate with

the neighborhood.
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Based on the insight and information gained from these focus groups, Frontline

Communlcations, in association with CHPPM, developed a comprehensive community-based

telephone survey to provide a quantitative measure of the findings. From February 13 - 20,

1998, 250 community residems living within three miles nfthe Depot were interviewed by

Market Development Associates, a Memphis-based full-service market research firm. Forty-

six per cent (46%) of respondents lived within one mile of the facility and 54% lived between

one and three miles of the Depot.

The objective nf this study was to further explore the concerns and issues raised by the focus

groups and to provide a statistically based assessmeet of perceptions, awareness and levels of

COl3Cern.

The concerns and issues raised by the community during the telephone imerviews confirmed

the findings of the focus groups and mirrored those identified during the 1993 community

interviews. For those interviewed, more information, more frequently and supported by those

that have the highest level of trust and credibility in the community was important to the '

development of a new community relations approach.

In addition, effective communication is oddc.al. As an ommple, the survey identified a need to

have more community members involved in the community relations activities. The outreach,

it was suggested, should be done by those that the neighborhood feels most comfortable with,

understands their experiences and is empathetie to their concerns.
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And finally, in February 1998 a Community Involvement Se_,sion" hosted by the Depot and its

environmental cleanup team, was held at Corry Junior High. More than 4,000

newsleCter/mvitations wore distributed by the U.S. Postal Service announcing the session and

inviting residents and concerned citizens to participate. During the session, participants

including the Depot, EPA and TDEC met one-on-one with neighbors and the public to listen-to

their concerns and to provide information about the ongoing environmental cleanup programs

underway.

A second Community Information Session is planned for September 19, 1998 at Corry Junior

High.
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From the community interviews, focus groups, community telephone surveys and public

comment periods at community meetings and at RAB meetings, the community has raised

many issues of concern. The primaxy issues of concern have been groundwater contamination

and health impacts fi'om the Depot's past and present baTurdous substances handling and

disposal practices. Other concerns involve the establishment of more open communications

and easier ascess to inforrnation about the process and the RRure reuse of the Depot. Some

community members feel that the Depot is doing everything possible to take care of this

situation, but the majority feels that the Depot has failed to keep them informed. The

community also indicated that they want to see quarterly progress reports in the form of

newsletters or mailers as well as community information programs such as poster sessions or

workgroups.

Other concerns identified in the community studies or providing comments included the

following:

• Possibility and effectiveness of site cleanup or containment

• Property reuse of the Depot

• Quality of life for people in neighborhoods near Durra Field

• Length of time necessary to discover true extent and characteristics of contamination

end to develop cleanup actions

• Lack of information geared to non-technical readers
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3.4 Environmental Justice _ _ _. _

Environmental justice is the fair treatment and meaningful involvc_neot of all people, regardless

of raee, color, national origin or income, with respect to the development, implementation and

enforcement ofanvironmemal laws, regulations and policies. Fair treatment means no group of

people should bear a greater share of the negative environmental effects stemming fi'om

industrial, municipal, and commercial operations or the e_ecution of federal, state, local and

tribal programs and policies.

The Depot is keenly aware of the importance of environmental justice issues and seeks to

ensure IRP actions and activities do not disproportionately impact any segment of the

population. The Depot will continue to work closely with members of the community and

federal, state and local regulators to foster interactive dialogue that considers the needs,

interests and concerns 0f thnse most directly impacted by cleanup activities.

The Depot continues to stress community involvement through RAB meetings, community

meetings and public hearings because providing information is so essential to the environmental

justice policy. The Depot haz three (3) information repositories at public faellities and one (1)

at the Depot community reading room to make information readily available to the public.

Refer to Appendix C for locations and phone numbers of the information repositories.

As the Depot continues through the environmental restoration and BRAC closure processes,

documents such as Environmental Assessments, Environmental Baseline Surveys, BRAC
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Cleanup Plans and Records of Decision wi]l evsluate potential environmental effects on

minorities and low income populations and will be discussed at public hearings,
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4.0 Community Relations Activities and Timing
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4.1 Highlights el'Program

The activities associated with this Community Relations Plan (CRP) are designed to keep area

residents informed of clesnup actions and allow them ongoing oppummities to participate in

the decision-making process. The Depot will conduct community relations activities that wig

coincide with technical activities on the Depot to ensure that information is received in a timely

manner by the public. Timing ofcommualty relations activities is shown in Section 4.2.

The Depot's CRY serves as a planning document for community rdatinns activities designed to

inform and involve. As a living document guiding the Depot through the ongoing process of

outreach and communication to the community, the Community Relations Plan activities

involve several element s including the following:

• Restoration Advisory Board - The Depot Restoration Advisory Board (RAB) meets

the third Thursday of every month, unless RAB members decide otherwise, in the

Depot Commander's Conference Room. The RAg welcomes members of the public to

attend these meetings. The Depot converted its Technical Review Committee to a

RAg in July 1994 to more fully involve the local community. The gAB serves as a

forum for discussion of emvisonmantal cleanup and property reuse information between

the public and the government agenales involved. RAg membe_ assist the Depot in

shafin 8 information with the local community. The community is well represented by

leaders of local community groups, citizen representatives and local public officials.

Other members of the RAB include EPA, TDEC, Memphis/Shelby County Health

Department and Memphis Light, Gas and Water Division.
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Mailing List - A mailing list of people interested in the BKAC closure and

environmemal cleanup activities at the Depot is maintained by the Depot's community

relations contractor. The list includes RAB members, local officials and other

intecested parties. People may be added to the list at any time during the process by

contacting the Depot's Community Relations Specialist or the BRAC Environmental

Coordinator fistedin AppandixA. fudividuals on the mailingliat will receive general

information such _ fact sheets outlining the status of the investigation, notices of any

community meetings or workshops, copies nf news releases, and bi-monthly

newsletters [EnviroNews] regarding the Depot's environmental activities.

Community Meetings - Community meetings provide an open forum for information

exchange among the Depot, other agencies, the media and the public. During the 1993

community interviews, most participants expressed an interest in attending community

meetings. After the meetings, minutes are prepared and made available to the public at

future RAB meetings and in the Information Repositories. In February 1998, the

Depot hosted it's first "Community [nformation Session" at Cony Junior High. More

than 4,000 area residents were invited to meet with members of the BRAC Cleanup

Team, state and federal regulatory agencies, local health officials, environmental

restoration contrsctors and local environmental advocacy groups.

Community Relations Information Line - The Depot has established a Community

Relations Information line that enables the public to speak to the Depot's Community

Relations Specialist concerning environmental issues. The number is (901) 544 - 0613.

Fact Sheets/Newsletters/Others - The Depot is committed to providing simple, clear

explanations of findings, risk information and remedial technologies in the form of fact

sheets, newsletters and progress reports to address the concerns expressed by the

community. This information vail also be placed in the Information Repositories.
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- The Depot will continue to arrange meetings, workshops, and

special events to discuss the status of BRAC closure and environmental cleanup on a

required or as-needed basis.

Public Meetings - Public meetinss will be held durin s required public comment

periods for BRAC closure and environmental dennup documents. The public will be

no_ed ofthase public meetinss through the local media end through fact sheets that

_II be distributed to those on the mailing list and throughout the neighborhoods

_rrounding the Depot. These meerinss ,.viii he held at a time end place convenient to

the general public, kfmutes of these meetinss will be prepared and made available to

the public at RAB meetings and in the Information Repositories.

Public Comment Period8 - Following the publication of BRAC closure and

environmental cleanup decision documents, the public will have a 30-day period to

review and provide comments on the document or selected cleanup method.

• information Re_ - An Information Repository for the Depot is a

required projeet file for public use that contains site information, documents on site

activities end general information about the cleanup program. Technical summaries,

site reports and fact sheets are included. The purpose of the IRs is to allow the public

open and convenient access to site related documents so that the public may stay better

informed about the cleanup process. Refer to Appendix C for the location of the

Dcput's lRs.
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4.2 Activities and Timing

The following community relations activities are either ongoing or planned for the Depot:

* Maintain and update as necessary a mailing list of nearby residents and businesses, local

ol_alals, interested groups and other individuals.

• Designate a spokcsperson/informatinn contact at the Depot.

• Continue RAB meetings the third Thursday of eve_, month, unless the RAB decides

otherwise.

Maimain Information Repositories (IlLs) at the Government and Law Section of the

Memphis/Shdby County Public Library Main Branch, the Cherokee Branch Public

Library and the Memphis/Shelby County Health Department, Pollution Control

Division. The public may also make an appointment with the Depot's Community

Relations Specialist to view information at the IR in the Depot's community reading

room.

Conduct community information meetings in order to allow the Depot to present

information in a less-technical style. These meetings will be held when new information

is available. The Depot anticipates a frequency of two (2) meetings per year.

Prepare and distribute to the mailing list and the surrounding neighborhoods, hi-

montldy newsletters containing up-to-date information regarding the Depot's progress

in the environmental cleanup and BP-,.AC closure process, community involvement

opportunities, public comment periods, public meetings, etc.
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Prepare and distribute to the mailing list fact sheets and technical summaries entrancing

community understanding of technical and decision-making issues related to site

activities, e.g. the BRAC cleanup process, history of Depot activities, roles and

responsibilities of involved parties, community involvement in the process, and other

topics as they arise during the process. The Depot anticipates a fi'equency of six (6)

times per year.

Conduct presentations for interested community groups on an as-needed basis to

promote understanding of technical issues through one-on-one communication. Topics

might include the BR.AC process, the risk assessment process, remediation

technologies, or other topics identified by interested community groups or the RAB.

The Depot anticipates a frequency nf twelve [12] per year.

Prepare news releasesforlocalnewspaper(s) brieflysummaz'izingBRAC closureand

environmental cleanup informationsuch as findingsof theRI/FS, summaries of the

Proposed Plan,announcements of a publiccomment period,decisionsabout leaseor

transfer. The Depot anticipates a frequency of six (6) per year.

* Monitor the Community Rdations Information Line (901-544-0613) to respond to

public inquiries and comments. The Depot anticipates this to be a daily task.

Conduct public meetings during public comment periods for BRAC closure and

environmental cleanup decision documents as required. The Depot anticipates a

frequency of two (2) per year.

• Prepare responsiveness summaries following public comment periods for the proposed

plans. The Depot anticipates s frequency of two (2) per year.

• Provide responses to written and oral comments from public commem periods.

Comments will be considered mid incorporated, as appropriate, mad attached to final
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domunents, such as Records of Decision (RODs) or Environmental Assessments. The

Depot anticipates a frequency of two (2) per year.

• Make copies of the RODs available for public review at the local Information

Repositories after RODs are approved and signed by the EPA and prior to the

commencement of the Remedial Action. A Notice of Availability for the ROD will be

published in local newspapers that will also summarize the basis for and purpose of the

selected action, The Depot anticipates a frequency of two (2) per year.

Conduct qualitative (focus groups) and quantitative (telephone survey) research

annually to monitor the community's awareness and perceptions concerning the overall

cleanup program.

,, Revise the Community Relations Plan when actions have occurred that change the

Depot's approach to community relations, such as activities appropriate for the

Remedial Design/Remedial Action phase. Revisions to the Community Relations Plan

should update facts and verify information; assess the community relations program to

date and indicate what approach the Depot should take; develop a strategy to prepare

the community for a fi_ture role in the BRAC closure or environmental cleanup process;

and conduct additional community interviews, if necessary.
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Key Contacts List
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I.

2.

3.

Base Realignment and Closure (BRAC') Cleanup Team

Remedial Project Managers and Other Contacts

Restorations Advisory Board

1. BRAC Cleanuo Team

Shawn Phillips

BRAC Environmental Coordinator (BEC)

The Memphis Depot

2163 Airways Blvd.,

Building 144

Memphis, TN 38114 - 5210

(901) 544-061 t

hilli s dm .ddmt.dla.mil

Turpin Ballard

Remedial Project Manager (T,PM)

EPA Resion 4 - AFC

Federal Facilities Branch

61 Forsyth Street, SW

Atlanta, GA 30303

(404) 562-8552

ballard.tu i earn '1 a. ov

Jordan English

Remedial Project Manager

Tennessee Department of Environment and

Conservation (TDEC)

Division of Superfimd

2510 Mr. Moriah, Suite E-645

Memphis, TN 38115-1520

(901) 368-7953

iendish(_mall.st ate.tn.us

A-1



2. Remedial Proiect Managers and Other ContaeU

Phll Amido

Site Manager

The Memphis Depot

2163 Airways Blvd.,

Building 144

Memphis, TN 38114-5210

(901) 544-0615

ami mt dla rail

Tiki Whitfield

Community Relations

EPA Region 4

Federal Fadlitias Branch

61 Forsyth Street, SW

Atlanta, GA 30303

(404) 562-8530

whitfi iki e amail e a ov
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Dorothy Riehards

Corps of Engineers

Huntsville Support Center

P.O. Box 1600

Huntsville, AL 35807-4301

(205) 895-1463

richardsd@smtD.hnd.usace.armv.mil

Kurt Braun

Corps of Engineers - Mobile Division

P.O. Box 2288

Mobile, AL 36628-0001

(334) 690-3415

HaroldKB faunJrm_ SAM02.usace.armv.mil

John P. De Back

DOD Base Transition Coordinator

DOD Base Transition Field Office

The Memphis Depot

2163 Airways Blvd.,

Bldg. 144, Rm. 140B

Memphis TN 38114 - 5210

(901) 5_ 0622

debaekiv_aco.osd.mil

Denise Kidd Cooper

Environmemal Protection Assistant

The Memphis Depot

2163 Airways Blvd.,

Building 144

Memphis "IN 38114 - 5210

(90]) 544-0610
dcoooert_dmtz3.ddmt.dla.mil

Alma Black Moore

Community Relations Specialist

The Memphis Depot

2163 Airways Blvd.,

Building 144

Memphis TN 38114 - -5210

(901) ¢_A 0613

co_l_dmtz3.ddmt.dla._l

A-2
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3. Restoration Advisory Board Members

Turpin BaUard

BCT Member/EPA Representative

EPA Federal Facilities Branch

61 Forsyth Street, SW

Atlanta, GA 30303

Eugene Brayon

Citizen Representative

2447 Rozelle

Memphis, 'IN 38141

Jordan English

BCT Member/TDEC Representative

TDEC/Division of Superf_nd

2510 Mr. Moriah, Suite E-645

Memphis, TN 38115-1520

Carter Gray

Health Department Representative

Memphis/Shelby County Health Department
Pollution Control Division

814 Jefferson Avenue

Memphis, "IN 38106

Janet Hooks

Memphis City Council

993 S. Cooper

Memphis, TN 38104

Johunie Man Peters

Citizen Representative

3286 Norton Road

Memphis, TN 38109

Veronica Smith

Citizen Representative

2593Lowen

Memphis, TN 38114

Dave Bond

C_izanRepresentafive

2410 Bridgeport Drive

Memphis,TN38114

Kevin Clay

Citizen Representative

4338 Fox Hound Drive

Memphis, TN 38141

John Garrison

Citizen Represemative

10251 LaUing Road

Cordova, 'IN 38018-5503

Terri Gray

Citizen Representative

7282 King Crest

Olive Branch, MS 38654

CleoKirk

Shelby County Commission

1245 Semmes

Memphis,TN38111

Shown Phillips

BCT Member/RAB Facility Co-Chair

The Memphis Depot

2163 Airways Blvd., Building 144

Memphis, "IN 38114-5210

Ulysses Truitt

Citizen Representative

2559 Bridgeport Drive

Memphis, TN 38114

A-3
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3. Restoration AdvisorY Board Members continued

James Webb

Memphis Light, Gas and Water Division

P.O. Box 430

Memphis, TN 38101-0430

Mondell Williams

Citizen Representative/Community Co-Chair

667 Mallo r/

Memphis, TN 38106

Willie Man Willett

Citizen Representative

4966 Lions Gate Drive

Memphis, 'IN 38116

Elizabeth Young

Cit_anRepresentative

2347 Saratoga Avenue

Memp_s, TN 38114-23

A-4
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1. Community Interview Ouest onnaire

May 1993

2. Reoort on Focus Group Sessions

November 25, 1997

3, Report on Community Telel_hone Study

February 1998
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1. Community Interview Questionnaire -May, 1993

|*

2.

3.

4.

5.

6.

7.

8.

9.

10.

II.

What is your understanding of the history of the site?

When did you first become aware of the problems at the site?

Have you had any problems on your property that you think are attributable to the

site?

What contacts have you had with government officials about the site?

Do you feel these officials have been responsive to your concerns?

What are your current concerns about the site?

Have you participated in activities concerning the site7

How would you like to be involved in future community relations activities?

What kind of information about the site do you need?

How do you want to get that information and how frequently?

Can you suggest other people or groups who have concerns about the site and

should be interviews?

B-2
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Background

For the past two years, the Army Defense Depot in Memphis, Tennessee has been in the

process of planning for the inevitable close of the 5.5 million square foot facility. This

closure is a part of a major national cost saving effort launched by the Government Base

Realignment _md Closure Commission which identified the site in Memphis along with

79 others across the country for closure.

Since the threat of a cold war has been minimized due to strong diplomatic relations, the

number of military personnel/soldiers has decreased as well. Thus, the support required

by military bases has also declined.

However, since the Memphis Army Depot has officially closed its operations,
environmental concerns and bow such concerns will be addressed have become

paramount issues for those living within close proximity of the facility. While the

Memphis Depot Redevelopment Agency, a public-private collaborative, has worked to

identify potential facility reuse options, the most pressing, unresolved issue centers

around environmental clean-up.

Ohiectives

On Tuesday, November 25, 1997, TRUST Marketing & Communications Consortium

conducted two focus groups for Frontline Communications. The groups were conducted

to:

• gauge awareness about the activities underway at the Depot, particularly relating

environmental concerns.

• explore/identify the most effective community-responsive communication tools or

methods.

• surface names ofentitias, groups and/or individuals that would represent credible

and respected sources of information to community-based residents and leaders.

Results from the sessions will be used to:

• establish appropriate/effective ongoing communication tools.

• anchor a comprehensive community relations strategy.
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To achieve the above objectives, two (2) focus groups were conducted - one (1) group

included general residents who lived within close proximity of the Defense Depot; the

other group consisted of neighborhand and community leaders (e.g. school principal,

political activist, Orange Mound Development Corporation president, Shelby County

Government employee, etc.). Community leaders were randomly selected based on

leadership roles and active involvement in the community. Residents, however, were

screened based on the following:

• Must be a homeowner,

• Must he 25 years of age or older;

• Must reside in one ofthrue (3) zip codes: 38l 14, 3811 I, or 38106

A total of twenty (20) people participated in the sessions, ten (10) in each group. An

Executive Summary and detailed findings follow.

Focus group methodology is qualitative and intended to provide insight into the thoughts,

feelings and perceptions of intended target audiences. It is not projectable to the

population at large, but is indicative of generaI trends.
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Memphis Defense Depot

Focus Group Report

Executive Summary

The summary provides a synopsis of key issues identified by both the resident and

community leaden" groups.

Participants, for the most part, consisted of long term, loyal residents and

leaders of the communities around the Defense Depot. The average length of

residency was approximately twenty-six (26) years. Most residents have raised their

children, remodeled and paid for their homes, mostly retired and are living their

"golden years" comfortably in their homes.

These leaders O.nd loyal residents have for years viewed the Defense Depot as a

positive community asset. Their memories of the Defense Depot are largely fond

ones, based on the jobs and the economic impact that the facility had on the

community. Their fondness is also based on the relationships that were formed and

the closeness that developed among people who were pioneer residents of one of

Memphis' few middle and upper-middle class African American neighborhoods.

The government's lethargic and ineffective response to community-based

environmental concerns has eroded credibility and is destroying public

confidence. Clearly, the image of the Defense Depot has become clouded and tainted

due to a lack of responsiveness to health and environmental concerns voiced by

residents. This is exacerbated by the very real cancer-related deaths of friends,

neighbors and loved ones. It is perceived that, the incidence of cancer-related deaths

among residents in the Defense Depot asca is higher than normal.

Limited and infrequent communication is further diminishing community

confidence. Respondents perceive a drastically reduced level of communication from

the Depot within the last nine (9) months to a year. Since then, information

communicated has largely been via word of mouth or the DDT-Conceraed Citizens

Committee led by Mrs. Doris Bradshaw. The government is not considered as being

forthright and forthcoming with environmental and health-related information.

In the absence of information, residents are uncertain about "who" or "what" to

believe. The lack of credible information is particularly troublesome to thasc

community residents and leaders because by and large, they are informed, well-read,

well-educated people with the time, desire and ability to absorb information on issues

of concern to them. Their skepticism and distrust of the federal government is

exacerbated by the dearth of information or communication from the government



regardingtheseissues,with nothing to temper or balance the correspondence received
from DDT - Concerned Citizens Committee.

"No news is bad news," as perceived by these groups. Since information has not

been forthcoming fi'om the government, participants assume the government is silent

because there is something to hide. Therefore, there exists very little confidence in

government-sponsored studies.

Health and environmental surveys should be conducted by an independent third

party. Information produced by the government or governmental entities will be

discounted or at least, viewed with skepticism and distrust. Thus, data generated by a

third party, will be viewed as more objective and believable by community residents.

Ethnicity and demography are perceived to have very definite bearings on the

government's inadequate response to community concerns. The unanimous

consensus of both groups is the expectation that they will not receive fair, equitable or

expedient attention because the affected communities are predominantly African

American. There was absolutely no deviation on this point, to the extent that there

was an expressed belief that had these environmental problems occurred in a white

eornmunity they would have been communicated, addressed and alleviated by now.

One respondent poignantly mused that she would like to take the problem to the

Sierra Club because "it's national and mostly non-black people so they would get
more attention."

There was a great deal of ambiguity around the meaning of"environmental

justice." The definitions of"environmantaljustice" given were generally literal,

including; "the perpetuators of envirunmantal problems being made to right their

wrongs." Community residents and leaders represented in these focus groups will not

be moving out and are resolved to stay and ensure that justice is done.
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Resident Group

Detailed Report



Resident Group
Detailed Report

Ten (10) residents participated in this focus group session. The majority of residents had

lived in the area an average of thirty (30) years; only two (2) had lived in their homes less

than ten years. Highlights from this session follow.

General Awareness

When asked about environmental issues in Memphis, respondents talked about the

air, soil and landfills beating ba:'ardous and toxic waste. After one individual, on an

unaided basis, mentioned the Army Depot, the general conversation of Memphis

environmental issues was turned exclusively to the depot.

"l was thinking about why the Army Depot has to add toxic waste to the whole
situation. "'

Defense Depot

There was a high level of awarcnass about the Defense Depot. All participants had

some knowledge about efforts underway at the Depot. Some mentioned the recent

closing of the facility while others shared their concerns about contamination of the

site, the lack of communication between the government and the community and the
efforts of Doris Bradshaw's Concerned Citizens Committee to hire chemists to

evaluate the soil and water.

'Tin very concerned about the contamination in the landfill area - as related

closely to Dunn Elementary School We've gotten reports and heard that

everything is safe, but not actually getting somethiogfrom the government that

can really verify the fact there is no contamination - it still leaves doubt."

"We "ve been in meetings in our commwffty quite a bit about the Army Depot and

Doris Bradshaw was leading those. She called in various chemists and biologists

and she's saying it is contaminated. One chemist said we should not plant any

food over there because of eontamination. We are getting two different reports
here. "'

When asked about the image of the Depot, some residents referenced the past.

Initially, the Depot bad a positive image, based on jobs and the Depot's economic

contribution to the area. Now, the image is tainted and questionable due to the

closing and a general lack ofresponsivenass to health and environmental concerns.

"1 thought it was a great thing, most of us think that way until it affects you

personally. ""

Question: Why?



"Jobs, that's the bottom line. " 3 51 5 9

"Some people expressed that more people in our community was dying of cancer
than in other areas. "

Communication

In identifying specific sites for meetings, some suggested the Depot, while others

believed schools, libraries and churches represented preferable meeting sites. A

recommendation was also made that representatives communicate efforts at Block

Club meetings in the area.

"Since we have block club meetings, is it possible to bring some of these people

that would be communicating with you about the Defense Depot to tbe block club

meetings?"

"Near where we live.." "Schools are always a good place. " "Churches"

"'The Army Depot '" "Library"

• The most appealing time for community meetings was debated at length. One young
lady felt that some meetings should be held at midday to accommodate the vast

majority of the community who are older and perhaps fearful about being out at night.

Others thought 6 PM or 7 PM would he an ideal time. Flexibility seems to be

important.

"As far as timing tvas concerned it was kind of inconvenient, most people don't

get offfrom work until 6p.m. "

"People wbo work 9 - 5, like 7p.m. or 7:30p.m. '"

"Tbe majority of the people living in the area are elderly, 7 o "clock at night,

they're not coming out. You've got to be flexible. "

"Elderly people could come at mid-day. "

Similarly, no singular approach should be used in keeping the community updated

about the status of the Depot activities. Consideration should he given to a newsletter

(mentioned by several participants), flyers, TV, radio, etc. In writ'ten communication,

caution must be exercised to ensure that the information is simple and easy to
understand.

"Flyers. "" "If something could be put in plain English and direct mailed. "'

"News on television"

"Radio in you ear"
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• There is a great deal of skepticism and distrust for the federal government.

Consequently, the participants seemed to feel that studies conducted by an

independent third party or the Health Depazhuent would have more credibility.

"'1have my reservations about the government and it would have to be an

independent group. '"

"Green Peace comes to mind"

"'Memphis and Shelby County Health Department'"

• Participants likewise felt that someone from the community would likely be the most

credible in communicating health or environmental information.

"Somebody that lives over tbere, because people tmist them"

"It needs to be an unbiased, non-politically aligned source."

• Most respondents believe that since they are in a minority community they will not

get fair treatment and had these environmental problems occurred in a white

community, they would have been addressed by now.

"Being that we are a mbzority neighborhood, l feel we will not get fair

treatmenl or more expedient treatment. '"

"l guarantee you if tbis was a white neighborhood and this contamination was

going on. they (the governmenO would be up in arms. ""

"/fit was in a white neighborhood, it wouldn "t have gone this far. "

"1 would take my problems to the Sierra Club because it's national and mostly

non-black people so they would get more attention. "
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Community Leader

Detailed Report

The (l 0) ten community leaders participated in this group. Included were; a school

principal, teachers, block dub and neighborhood association presidents, a representative

from county government and a political hopeful. The following report is a summary of

information garnered fi'om this group.

General Awareness

• Health issues were the overriding response and concern identified when the group

was asked to think about environmental issues in Memphis.

Defense Depot

• The majority of participants were familiar with some aspect of efforts underway at the

Defense Depot.

The) (employees) vacated the premises, tbey are trying to figure out what

to do with it. They want suggestions as to how the project is best suized. 1

don "t know what they plan to do with it. "

"There are some environmental questions; something that was stored

there is politically sensitive. "

A number of issue[ were identified as important, including concerns about health,

cancer-related deaths in the area, fear that chemicals may have seeped into the water

table, reduced home values, etc.

"We asked the Center for Disease Control to do a door-to-door

inves igatton to look into the cancer m the commu ity.

• Participants also expressed critical concern and lack of confidence centered around

the government's ability to investigate, police itself and issue credible reports.

" The bone of contention is who sanctions thesepeople to go out andfind

this information. 1fit's the government, then its tbe government reporting

on the government."

When asked if that was a problem, the overwhelming response was, "yes."

'It's not a questton of getting lie informat on, t's a question of tin,sting

the $012rce. "



In terms of defining "environmental justice," several respondents offered the

following definitions:

"Correct data on the environment from reliable sources. "" "People

having a right to Iozo,v about their environment. "" "'The perpetrators of

the environmental problems being made to right their wrongs. "'

Communication

There was a general concern expressed about low attendance at the meetings. This, in

part, seemed due to poor communication. Since a no one approach alone is highly

successful, a number of different approashes that should be used in reaching

residents. These included, conducting meetings where people live (e.g. churches,

schools, community centers), distributing information in high traffic locations,

utilizing broadcast media announcements and utilizing direct mail targeted to each
home in the area.

"Hire an independent contractor to conduct individual residential

mailing. "

"Pc "opte are not getttng the newsletter. I don't know if it '$ the

go ers n ent s responstbdJty but. someone has got to be accountable for
the job of communicati g with residents." \/

"hz reference to where meetings should be IteM: they need to go where

people are. chu_h meetings or after-school meetings. Place

announcements o/i the radio, too. "

A participant suggested several ways to ensure greater participation, including;

adjusting meeting times to particularly suit retired residents, ensure meeting

consistency and format (a regular meeting at the same place at the same scheduled

time). A suggestion was also made to ensure format consistency in written

correspondence as well. With this type of consistency, residents can become more

familiar, better plan to get involved and ultimately begin to expect and rely on the
information.

"Perhaps the message could be an issue. One of the issues probably is a

consistent place where people can get it. Do it at the same place at the
same time. "
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Credible Resources

Although City Councilwoman Janet Hooks and County Commissioner Cleo Kirk's

names were mentioned as having participated in meetings, they were not widely

accepted by the group as credible resources. The most credible resource was thought

to be an independent group which would coordinate and review information and

issue a report on the environment at the Depot to the community.

"'Janet is very involved. Kirk is too. Ms. Hooks does attend meetings.

Frankly, her ability to disseminate information is going to be limited. It

would be a high priority to tell the community what's going on at the

Defense Depot.

"T/le government should give the money to an independent source. Put

tbe money in the hands of the community. "'

Participants did however, identify organizations that they would look to, to provide

information on environmental and health issues. These groups included; the

Emergency Management Office (City of Memphis), the Memphis-Shelby County

Health Department, the library, hospitals and the ]nternet.

There was also a strong feeling that someone should be responsible for on-going

communication to the community. Based on the responses, the community is more

likely to listen to someone who is from the community.

DDMT-Conccrned Citizens Committee is by far the group with the greatest top-oG

mind awareness. Mrs. Bradshaw's name surfaced several times. A few participants
had heard about the Mid-South Peace & Justice Center, but most were unsure about

the purpose of the organization.

• The group overwhelmingly endorsed the notion that demographics (predominantly
African-American population) has had a tremendous affect on how this issue has been

handled by the government.

"1 think if they were whitepeople in the area it wouldn "t take this long to

do nothing, lf thes' see a problem, they will fix the problem "
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• Design informative, appealing (non-guvernmental looking), reader-

friendly newsletter similar to the Depot Conversion News. This newsletter

could be developed in alternate-monthly issues (Jan/Feb, Mar/Apr, etc.) and

distributed via direct mail or marriage mail covering designated zip codes of

surrounding areas (38114, 38106, 3811 I).

• Identify and hire an African-Americun Community Relations Manager,

ideally someone with community ties and is reasonably familiar with the

people and the issues. This person would become the persona and the

conscience of the depot/government, helping to assure residents that there is

someone on the case and working in their best interest. Their attendance at

community and block club meetings is critical.

• Identify and secure the services nf a local PR/marketing firm to assist

Community Relations Manager and implement media relations;

design/layout functions, meeting coordination, activities, newsletter

production and other efforts as required.

• Establish and promote a hotline number to which residents can call

anytime and get updated about the status of depot activities, meetings,

resource information sources/people, etc- This number can be promoted in

the newsletter, on posters in area schools, churches, community centers,

barber and beauty shops, retail establishments, radio and TV public service

announcements, etc.

* Establish a regular meeting day (i.e. every second Saturday) at a regular

time and preferably at the depot, since it is more centrally located.

Meeting at the depot itself also promotes a more cooperative, less adversarial

rapport. Other meetings may be scheduled, as needed, around the regular

meeting time at other sites.

Establish and/or promote the existence of an independent community
council to review and assess information on environmental and health

issues on behalf of the community. It is recommended that Doris Bradshaw

be a member of this group. This council can serve as an information resource

seeking pertinent information from the Health Department, Emergency

Management Office (City of Memphis) and the Interact. Space at the depot
could be provided from which the council could work.
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Attachments

• Resident & Leader Participants

• Discussion Guide

• Focus Group Screening
Document



Resident Participants - 6:00 p.m. Session

Melvin Brooks

Andre Dean

Brenda Dotson

Gwendolyn Gholston
Doris Hall

Gloria Hudson

Janie Lewis

Matthew Nichols, Jr.

Ulysses Truitt

Maurice Young
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Community Leader Participants - 8:00 p.m.
Session

351

Eugene Brayon

Elaine Campbell

Kevin Clay

Troy Gresham
Emie Gunn

Eddie Haynes

Joyce Kelly

Lucille Littlejohn

Mayme Tuggle
Hattie Wooten
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Good evening, I'm Beverly Robertson and I will be facilitating the focus

group this evening. How many of you have participated in focus groups
before?

A focus group is simply a way for a company to solicit feedback and input

regarding a particular product or service.

In a focus group, there are no right or wrong answers. Everyone's opinion

is valued. If you feel differently from your neighbor please feet free to

express it.

This session is also being taped because there is no way I can write as fast

as you will be speaking. You, nor your comments, will appear on TV or in

the paper. This information is not for public distribution.

For Residents:

Now before we start, I'd like for you to give us your name and tell me how

long you've lived in the community.

For Communit_ Leaders:

Now before we start, I'd like for you to give us your name and tell us

something about you that no one else knows.

General

1. When you think of environmental issues in Memphis, what comes to

your mind?

2. How knowledgeable are you of these issues? What is most important to

you regarding that particular issue?

Defense De_ot

3. How familiar are you with the Defense Depot or the Army Depot?
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4. What is your image of the Depot?

5. How aware are you of the environmental conditions at the Depot?

6. What concerns you most about those conditions?

7. Are you aware of any efforts currently underway to address
environmental concerns at the Depot?

8. How aware are you of the term, "environmental justice"? What does it

mean to you7

9. Is "environmental justice" relevant to the work at the Depot? If so,
how?

10. What Groups within Memphis are actively involved in "environmental

justice"?

Communication

11. How would you like to be kept informed about the environmental

restoration program at the Depot?

12. Where would you most likely go to get information about the Depot

program?

13. Should you have a concern about environmental or health issues, who

would you go to get information?

Credible Resources

14. In your opinion, who or what group is the most credible source of
information on health and environmental issues - in general and

specifically as it relates to the Depot?

71



15. How aware are you of the following groups:

The Sierra Club

The Memphis Greens
Mid-South Peace and Justice Center

The DDMT - Concerned Citizens Committee

The Tennessee Environmental Council

The Ground Water Institute

The Committee To Improve Our Environment
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l Nover_her 25, i_97

SCREENER

Reapondan_ _,

e Addro_:

City. ST _lp:

Circle ore:

351. 73

6:00 PM _:00 PM

for Memphis D_lt C_un£t¥ Leader FG

i

Ph (=_y) : PA {Evening) :

Heil_, my :mme is , from HaEket Development Associate6,

a full service marke_ rsnearc_ fi_. My firm is workin 9 with Trust Harkening and

The Hemphis Depo= in the developmen_ of a Faid research project about the future

_se of the Depot.

T_ay I am seeking community leaders' pa_ticfpatlon in a paid reeesrch-s_udy

scheduled fo_ Tums_y. _cva_r _$. We ace not sel_ing anything, May $aok yo_

a _av qUeetic_s?

1 W_&t age caue_ory beec d0_crll:,eo your ago?

16-24 (Thank and Terminate)

2G-)O

31-45 --_.
"46-55

S6-65

65*

_. Pleaue race cn a scale of i-4 with :1 bale@ unfamiliar and 4 being highl Y aware) Hcw

_amil_a_ are you with the areas and _esld_c_ _round the _smphis Depot?

I (Thnnk an_ Termites)

2 -- ITh_nk an_ T_rm_ns=a)

_4

3, Please rate_ma scale of 1-4 with (i heingn_t active and 4 bein G highly active) How

oct!we o_ _n interest you _ak_ _src in the a_ea an_ with _hm rmeidenc/_ommuni_y around

the Hemphis _epot?

I (T._an_ _nd Teminac_)

2 {T_a_k an_ Terminate)

3

"4

_. Do you _ntly llv_ in onc o_ the followi_g Zi_ c=d_s7

3ei_i [ ]

38106 [ )

3t_c [Which one do you liv_ in?)

W_ will h_ con_uctin G a P_O Group c_I November 25_h st (Ti_e - C_RCLE ONE] The pu.-pose

Of _hi6 _iac_seion Group _e _m lea_ wP_t ¢pinlo_s you have about _he _u_ure of _o_r area.

We w_ul_ llke to invite y:u ._c par_i:ipate. The_e will be no sales pi_ch, an_ you wlll

r_=elve $50.00 for you pa_icipsti_. The Gzoup die_J_o1_ will laot about at. hou_ and a '

ha_£ a_ lIG_u _Lt_8_ will hn nerved in the 8:00 PM gr:up.

W_ will sen_ y_u a letter and a map nc confirm _our appointment. S_hody will call 7=u

before t_ gro_ aea _eminde_. _ you.

Indicaua sex (D_ _ot Ask) Male Pe_ale
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Army Depot

Community Study
Prepared for:

Trust Marketing

N

W_ MARKET__ 1975DEVELOPMENT---'---ASSOCIATES' INC.

S

Memphis Dallas

Phone: 800.480.8334

Fax: 800.480,0861

Atlanta

wwwMDARESEARCH.com
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Th,2 Arm)" Dcf,=n_. [),.:pot in Memphis, Tennes._¢ has be,:n a landmark in .'.;oulh M,.'mphis for

over 50 )'cars. The (;00+ acre. 5.5 million :.;quar¢ (ool ILa¢ilily has been an ominous and
mysteriou_ neighbor to the residents on all sides.

Now that the [lcpoI has ofl'icially ,.'losed and ceased op..'ralions, ,-'x:Jully what kind o¢ neighF_-,r
Ih,., V,epol has really b,a,.:n is the qucstkm at hand. There ur,.' s,..'rious envlronmenlal issues and

heallh ,.:oncerns r'or those, livin;_ within cl,.,sc proximity of the facility.

I hc I _ct',ot is now laced wnlh thL' .'hallcn_,_' ol crt¢chvcly comt_'lLinl_:L_lLn_,s_'nsltnvc and

,:ontroversiul mc_._,._esin,_.om lunlesw h whlchil h;nshad c onorelalion._hips, lllsa
cla_,:,ic hizdu conL;,.:rn, low trust _.,..'¢nario.
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Re.arch Plan

Pilot inlcrvk'ws were conduclcd on rebruar'y 12,1!tg&

.';cvcral m.:,dificatic, ns wt.r,., m:ldc to the qucsiLonnaire asa result o1" tlleg pilot
interviews.

CNrl interviews were conducled from I'cbruar 3" 13-Z0. 199_.

"rhc average length of intcrvlc.,w was I'.t minutes.

Tv.',:, hundred fifty inlervlews were conducled wilh Memphis rcsldcnls livln;_, wit hin
Ihre¢ miles of the Memphis Army ['repot.

41;% ol r,,:sr_.:,ndcnts lived witllin one mile of the fixcility

54% hvcd _'twccn one :lnd three nlilcs _ff tile f:=cillty

I:thnle I_is,tx'rsion

The Memphis I'_MA consists of:

:;* (_0% Carl ULI:_J;I L|

3!1':,, African American

The zip code in which the Memphis Army Dep_t is kv.':lt,:d (3,_114) e,_nsists of the

followin,_:

]_4% African Americalt_

,";'% C;lUC;tSJ;lll

The survey instrument yielded:

. _4% Al'ric_n American

=* I :'¢%Caucasian

Statisllcal _,nalysis

Cros:.; tabulations of the dat:J we r,,:gcnerat,..d usin_ inde_'ndent z..-lesls to identify
si:.gnificant differences between ..,,;roups.

AltcnlptS to identify .,;esmcnts or f:Jctors were conducted I hrou,%h lactor anulysis. After

many pass.,...s with different rotations and modified tS_,en value levels, lhe_ atlempts

sho,.vcd no identifiable se.gmcnls b_sed on the qucsticms asked in Ihis su rvcy.
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Overall. most respondents f,:lt thai the quality of llfc in the community around them ",'.'as

pc,strive, as ,.:viden¢cd by their opinion of the air and water supply, heallh care, lack of

environmental risks and _ o,.:'<1job availability.

Tho._' who were F'.:,sltive about th=._ tour is.sues were the most posiliv¢ aboul oth,:r

issues surroundin_ the [_pot and the environment. Conversely, those who were

ne;_atlvc Ioward the._ Ic,ur issut:s wcrc also the onc$ who wCFt."th¢ mo.,;t nc/4ative

rcgardin:,: queslions about the Army Depot and ils of feels on the _:ommunlty.

75%

50%

25%

0%

71% 68%
61%

Clean air and Good health Few

water care environmental

health risks

42%

Good jobs

Onh 30% of respondents felt that there were facilities or locations in their area that posed a

Ihreat to the safety ofhuman health or the environmenl. Among these people, their biggest
concerns were:

- Arm) Depot f39%)

- Chemical manufacturing plant (8%)

Landfill/garbage colleclion facility/dump (4%)

Military inslallalion (4%)

Among those who felt there was a threat, roughly, haft were bothered "a greal deal" and one-third
_ ere bothered " some__hal"
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Rc_;pondents survey_ad wcrc ;In inlbrmcd Stoup to di_:uss the issues studied, as more than nine

out of ten r,_spondcnts said Ihey were familiar with the Army [lcpot. In lacl, on an unaided

basis, 12% said they were concerned thai the Army Depol l:x_s=.-d a th,,a.'at to the safc.Uy of humzm

hc;dlh or the environment.

T]',o._ Ihal named Ihc Army [lepot as a thre=l were primarily:

_, 50 ",'curs or older; Afriean-Atneric:Int live within u mile or lhc Arlny D¢l-'..,l_ own

thuir homes (und for more Ihan 15 yc:irs):and do not t'cel there arc any

cnvironnlcntal issue_ IL_._snl_]l Iobc concerned about.

When asked swacifit:ally =l:x:,ut Ihe Army [_pot (only tho_ who said they were familiar with

the Depot) and its various et'f¢cts to the communily, rou:,_hly huff were either bothered a gre;Jl

deal or wcr*.' bothered _.'_mcwhal. I_.'_u_hl)" one-lhlrd said they w,:re not bolhcrcd at all.

"l'ho:_: who were bothered the most by the Army I;,cp._l (said =a ;,_real deal") we_:

TypE:ally older; h_.tler educaled ulld mor,: afl'hlCnt. "rh,.'y also did not huvc a ,_,.x_d

opimon of how dit'l_Jrcnt agencies arc k_:epln:,_ Memphis .'_ ft. "rh_:sc resp._ndents al.,_o

feel lhat thin_s at Ihc I)elx_l haw' worsened over the loasl Iwo )'curs and Ihat there ha__

nol been much pro,'4ress made toward addressin:z Ihe environment;d problems al Ih¢

[k'pot. I'urlher, Ihe_ r_spondcnts do not f¢¢1 Ihat khcr_" urt. some risks t_ _mull to

worr)' alxml.

Conlmunicalion:,; from the I"_cI_t taQzelcd toward this _u b_rou p o1" lx'opIc _hould

,..oncerm::kl.: heavily on fads and _'.lutions.

As xhown in Ihe charl bclo',v, toxic substances in the air and water po_, the lar';3,¢sl conccr_

a mon;_, t h,:,sc surveyed, follo',,.,'¢ d by hcallh da n,'4e r:_. I,:,n:_.term ,.:nvironmental damat4e and a

decrease in prol_:rty values.

Thinking about the Army Depot, are you bothered a great deal, some. not too much or not at all by .

Toxic substances that go into the ai[ or water

The dange[ it poses to health

Long term damag_ to the environment

A decrease in property values

Average

'Total

Bothered"

61% 41% 20%

55% 31% 24%

55% 35% 2O%

51% 32% 19%

56% 35% 21%

Great Deal Some Not At All

24%

31%

3_

35%

3O%

• Total Bothered : GOO(:IDead + Some

4
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At Ibis time, it is not so critical to know where p_'ople _re currently gelting informution as it is

to determine if they h,..qicvc Ihc SOurces and if _hey feel the sources arc kno_.vtedgcablc.

Respondents are not complctL:iy trusting of each source of information rc.._rdln,,_ the risks dial

ctlcmical or hay.ardous waste po_ to their communily. Further, Ihc sources they say Ihcy Irusl

the most ar,.: not ncc,:s_rily tile mosl knowledgeable an Ihe subject.

Althou_4h friends/relatives, news i_portcrs end ministers lop _he list as current sources,

not ell rate hi_,ia in believability or in b..'ing knowledi_cable a_ut the subject al h;md.

Accordin:_ to Ihc rez:_ults from Ihis study, the Shelby County l lculth Depart menl

would ["_."the b,.'slV¢llU¢ lot th,.: ,_,rmy I)L'pOI to dispens_ inlbrmat_on, followed
hy IhL' l'g El'?,. This I'indin.,; i_ su pp.-_rlcd by the r_.qationship _'twcc11 Ihc trust

_'or_'s and Ihe knowlcd:zcable scores.

I'ricnds'r¢lativcs, d_'tors _,lld nllnlstL.rs arc held in high r,_;_.z,rd:,s Io Ihc

IrL_StW_'Wlhitae_', I'a_.'lor, hut they :zrc 11_3[t hou_g_hl of ZlS IhL: 1_.'_;1_.',ttr,.-¢:-of
hll_._rm.itk_n on the sut]iect.

"l'hc Army [)¢rx._l :_hould find the one or two _ourccs which have Ihe Ili:_hcst combination hi
trust and knowlcd;4e runkln:ts to deliver future news r,:leu_'s. It will bc more difficull to

chml:_,e :l respondenl's view of truslwort hi new of an individu:tl or _ency th:.l il _'i]l Io

c,:mvln_:e I h_:nl of th:_l individual or a,_cncy's k nowlcd._,.:.

rel_li_'d '_ h_! " tn Iht:ve _sttcs _t.__'11 _r,_'the ]_lucc rt_nkhl_.v _r _ach _'_tc_r • ]



N

S

Findings

351 80

Thinking about the possible risk of chemicals or hazardous waste from facilities in the

Memphis area.., please respond a lot, a little, not too much or not at all to...

Where do you get the most information from?

How much do you trust each of these sources?

How knowledgeable is each of these sources';

FriendslRelatJves

News Reporters

Shelby County Health Department

Ministem

State Government Officials

US EPA

Dooto_

Local Environmental Groups

Corps of Engineers

Army Depot Managers

City of Memphis Officials

% of "A Lot" Responses

Get

information KnowledQeable Trust

8% 16% 4O%

8% 26% 21%

8% 53% 31%

8% 18=/0 29%

5% 55% 14%

5% 57% 19%

4% 37% 31%

4% 34% 19%

3% 46% 13%

2% 53% 10%

2% 39% 14%

FriendsJRelatives

Shelby County Health Department
Minioters

Ne',_ Repocters

US EPA

State Government Officials

Doctors

Local Environmental Groups

Corps of Engineers

City of Memphis Officials

Army Depot Managers

Place Rankings

Get

Information Knowledgeable Trust

t 11 1

2 4 2

3 10 4

4 9 g

5 1 6

6 2 8

7 7 3

8 8 7

9 5 t0

10 6 g

11 3 11



N 351 8t

F_xposureto a cancer-causing ch_iCal
brings likelihoodof an individual'sgetting 67% 20%
cancer later in life

Army DepOt officials are interested in what

the public has to say abou_environmental 24%
conditionsat the Depot

There are some e_vironmental risksthat 20%
are too small to worn/about

Agree Disagree __
r

StronnLV Somewhat SomeWhat Stron_t¥ Don'tKnow

5% 3% 5%

28% 14% 25% 9%

19% 19% 41% 4%

[- Findings
S
= There is a relaLivcly hish concern about expo'=ure to known cancer-causln_ chcm*cals. Nearly

nine out of ten rcsp,.-,ndents (87%) say that exposure leads to a hi_zh risk of 2-,ctling cancer later

in life ..... " •
his, host asreemcnt of cau_ and c cc ("_,tron_15 a_,re_. Ihat

Those who have the " -- to I:x:: African-American; unemployed and
exposure ea_s 0c_rtc_rl_cr_ mot_ bk_ y
in Ih¢ lower income/iOw=:r education brackets.

Rou:._hly hall" ot the respondcnls feel Ihat olficlals arc interested m pubhe opmton o h,:• .4ults o re viou s quest ions inv':'lvin,q,
environmental condition al the: I_cpot. This mirrors the r_:. • P =. . .

, t ,',,',anay.,.,crs (,.',nly 10% said Ibey trust them a Io_ ). Or,- rail, m
he trus worth n_:._ ol [)_po •

_x:icty t,',:iay t h_..re is a _encral distrust of biL_,business and '_4overnmcnt"

"l'ho_" who said th,.zy w,.,r¢ in stron_ a,,c,reL,mcnt that the officials were not interesled
me, r,-' educaled (completed hi,,;h _'ho,.',l or b_ttcr); :,,,..'_un::,er (under

(25%) tendL:d to be: a
,-:- - -,v..r $'-'0.000; moved into the ['_eLOO[ :_rea less than 5 years atzo; and have,_Ul;cart_• _ - " " • " "" " " "
nc_:.allve opinion as o the lob p.,rl'ormancc of :L_CI_c_eSin kccpm:_. _;_mphts safe. trom

the risks of hazardous ,:hcmlcals.
half (55%) ot+the,'a-"rcs_'_,ndcni_ d_d n_t Icel thai a _.,lutnon to

Ilurlhcr, morc Ihan . ,, , • ' .: • •
Ih_ pr_bh:n_s fl Ih=-"['lcp_t would _"-"t_u nd by workln;,:, to;,_:th_ r, mdl_ Hin:.,,

::,eneral dislrUSt qs we s ¢l,_'dminds on the issue. I'cwer than Z0% of Ihc_-"

reslx_dcnl._ felt Ihut thi _,_ have :;.ol u _h.cltcr at the ['_el_l over Ih_' past I_VO

vear_*,

"('hose who an: in a,4rcem'-:nt that oll _ctals arc intcrcstud t52% si_r_,'t, ly 4- sonlcwhat

aq.rce) [x.fii.,v,: a commumty spin( ,,.ould h_.lp sol',,,_ _',m,.: prc,b ,;ms and y..,:n,=ra ly r_

positive aboul t'_cl:xTtis.,_ucs (don't think thin:4 .4have ,,_,otten wor_. and tccl pro:_.re,,s r-:

_'i n?.,made).
_me envirc, nmenl:d risks to,.-,small I,:,

• I',_,rty-,:,ne l_rce nt disa,_.r,-'cd strc, nzz,ly that there arc

•.v,*,rr)' aboul and an additional l (;% disa$.rccd ,,:omewhat.
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..... J " t_ keepin&,; Memphis',,Vhcn asked about variou_ entitles on their job p_riormance m n:lalton

s3fe from the ri_,ksofhazardous chemicals, rcact lon was gen,.,r_lly nesatwe. Ten percenl or

fewer felt that any of the en t ies did an "excellent" job and roushly half felt that the.job

i_:rformanc,: was fair to poor.

Shelby County Health Department
LoCalEnvironmental Groups
Army Corps of Engineers
US EPA
TN Dept. of Environmenlai Conservation
City ol Memphis

Average

Positive Negative

OSl ire . xce on o Neqauve Pair Pool
43% 10% 33% 47% 34% 13%
33% 9% 24% 49% 35% 14%
31% 6% 25% 46% 3G% 16%
29% 8% 21% 50% 36% 14%
25% 7% 18% 52% 25% 27%
24% 8% 16% 65% 39% 26%

31% 8% 23% 52% 33% t8%

About one-qua.tier of respondents ha_¢ heard any news surrounding the Arm7, Depol in the past

three months Information he:]rd by at le_l ._% of these respondents were:

- Reuse (28%)

Information about meetings (20%)

Hazardous chcmtcals s oredl|e[t on sie ( 17°, )

Clean up (16%)

Chemical contamination (_%)

Heallh concerns (8%}

Employmenl (5%)
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The prirnar7 sc,un.'e_: for Ihe heard informalion ',',',..'re: news mediu, friends and Ihmily,

community/_ctivist _roups, mail, attendin_ meeting_, personal ex I:x-'rie nee and by llcpot
work,.'rs.

The majorily of r,,:sp,:,ndenls (:_4%) have nol been proactiw: in _.,.:king, information
ubout Ihe environmental conditions at the Depol. Ilomcowncrs were more proactive,

which T'nakcs sen_, b_:ause I}aey have more ul risk.

l.ikcwise, only 83% said Ihcy have ;am:nded a community m¢ctin?, about the I)epok,

'l'ho_' who arc most likely Io have attended u meelin::, were more likely to:

hive withill a mile of the l'_ep,at; own u home in the area; t_zL'lHie D¢_._1 _.'_-

_mc Ihreals and Ihat il:zl'l'c_;t_ nlinoritic_::lnd do not Ihill_; th;ll any pro,_rc_ h_t_

|\'_'n m;_de Io _lddre_ I hc proL1]enl_at Ihe [Icp_t.

More Ihun hall" (Ft4¢,',)I_:el th;xl the [)ewol pa_cs :_omcIhrc;.It to tile environment.

Don'tknow

32% A lot

22%

Not at all

10%

Not too much

10%

Some

26%
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Even though respondents don't feel that much pro,%ress has been made in the p'Jsl in _lvin_

Ihe Depot's environmental problems and thinEs in the past Iwo years have not ,._ottcn 'c_¢tler.

respondents were slill y,enerally in a_reement in fi:clin_ Iheir opinion ,:an count in fulur¢

dealin,'z.s with the [1,_pol. This is evidenced by the fact thai 87% _id the)' a_rccd either slron;z,I)'

or _omcwhat Ihat workiw._ to_cther, rcsldunts and Ihc Dupot can find so[utions.

Proqress Situation

A lot 6% Better 14%

Some 28% Worse 14%

Not I(:o muct_ 22% Same 50%

None 13% Don't know 22%

Don't know 32%

Agree Disagree

Strongl_ Somewn;zt ,5omewnat _[ronRl_ Don't Know

By working together, community residents

and the Army Depot can find a solution to

the problems at the Depot 65% 22% 5% 3% 6%

The Depot is still a problem because it

mostly affects the African Amencan
community 43% 17% 6% 13% 20%

Respondents ga_,e a high level o1"imports.nee in having more informalion IDrgeted to_ ard the

¢ommunilv as ,,','ell as having Al*ric0J1-Americans more involved in Ar_v Depot discussions. Of

least importance ,,','as having more African-Americans on st_r't"at the Depot•

Important Not Important

very 5omew_at NOt too much Not At All Don_t Know

More information targeted toward the
community 85% 7%

fov0hemerd of African-Amerlcan

community members in discussions
about the Depot 81% 9%

Morn Af_can-American staff at the Depot 59% 19%

3% 3% 2%

3% 3% 4%

7% 9% 6%

t0
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Italf of tho_ surveyed don't f,.'¢] that much has changed toward having marc informal lon

available about the ['_cpot over the pasl year, but 4 out of 5 said Ihcy would l}ku to receive

information. The."besl v,_.nucs lbr rcccivlng }nformation _mon;_ this sampic (thoa: who said

"_ycs _') would bc Ul_alcs as things occur, a periodic newsletter and an _00 numbcr to _.'al] wilh

qucstlons.

Only 46 rcsl:x_ndcnts (l _;%) could recall rcccivLng informatlon aboul the Dc[X_l I'rom the

L..nvironmcntal groups prompted. 'the DD_'.,IT - Concerned Citizens Commitle¢ and The I'h..pol

Rcstorat;on Advisor)" Ik_ard were: menlioncd Ihc most often (9% and t;')6, respectively). Most

people said Ihat the information frc_m the_ sources was uselul or very u_'ful.

Updates as things occur
Periodic newsletter

800 number to a_wer questions

Community meetings

Monthly meetings at the Depot

Personal Interest

(% Very)

8O%

77%

77%

54%

43%

Resuhs of health and environmental risk ex aluations as well as plums for clc;m up aclivhies x_ere

Ihe most mentioned topics thai area respondcnls ['eh would he Ihe mosl useful to Ihem Sho_n

be ow are he percen of respondents who replied "'ver_"" useful.

Results of health risk evaluations

Results of environmental risk evaluation

Plans for clean up activities

Results of environmental sampling

Possible future uses of the Depot

Usefatness

[%Very)

88%

8O%

80%

76%

65%

l[
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• There was very little difference in the perecived usefulness of each of Ihc four activlties

measured. Community meetin_,s and the opportunity to comment on Depol studies and

documents topped the list of usefulness to respondents.

50%. 46% 45% 42%
38%

25% .

O%
Attending Commenting Reviewing Altendlng
community on Depot technical IJle
mee_ngs studies and reports Restoration

documents Advison/

Twenty-seven percent ofall responden s said that they or a member el" Ihcir Family sulTered one
of the illnesses read to them. The share or mentioned causes are sho_n in the graph below.

Lifestyle
12%

Family history Other
21% 9o/o

Chemicals in

environment
15%

Workplace
7%

Don't know

36%

lZ
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- Forty ,ocrccnl of the rcsFondents who mcnliom:d an illness _id they didn'l know kh¢
cau._ of it, while family history and environmental chemicals ulso were factor.s.

The largest concerns amon,-4 the residents living near the Depot wet,.' crime (40%), drt G use
(14%),¢nvlronmental/chcmical pollulion f9%1 and air pollulion (F,%).

Tho_c in the upp,.'r income _nd education bracket:; and homeowners wcrc more

concerned Ihan olhers about cnvironment:d and chemical l_l]ution ( I S%, 1t;96 :rod

12%, respectively).

} 13
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Recommendations

The results of this survey mostly reprc_nt gocxt news and opportunity. Generally, over two-

thirds of the respondents surveyed believe their community has clean air and water, good

heallh care and I'ew environmenlal risks.

l'hc nearly one Ihird of r'cspondenls who named the Army Depol as a threat are African-
American homeowners, ,qO ye;=rs or older, living within a mi|e of Ihe Depot. They an..

generally '_ttcr cducated and more affluent than thc average community resident. In li,,4ht of

this, communications from the Depot shc, uld Ix' succinct, direct, concis,.:, factual and solution-

oriented. Whereas the communications should be wriltcn in "[aymen's terms" as oppo._d to

heavy technical lan_ua$,,.:. Ihc I)upOl must bc careful nol tO "dummy down" its correspondence

to "6th grade writing" ,so as not to insult this $,roup.

,Koure¢_ and conduits of informalion in the community arc exlrcmely important in Icrlns of

how information is transmitted as well as how it is received. 1%: following repre_'nts the lop

IhrL'¢ rankin;_s of _spondenl r_sponsc in lhL. areas of information _u_es, tru._twort hincss and

knowledscubilily.

Inl_._rmation Sources

1. rricnds/ Relatives

2. Shelby County Ilcalth Oepartment

3. Minlstcrs

Trustworthy Sources

-- 1. Frlcnds/Relatives

2. Shelby Count}' Ilealth Oepartment

3. Dcclor_

Knowledgeable Sources

1. EPA

2. State Government officials

3. Army Depot Managers

t4
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Broad and frequent dissemination of information is required in order to reach and aff_._'t

friends/relatives and ministers. The Shelby County Ilealth D..,partrm:nt and doctors who may

have _ome vested interest in Ih.: area should be recruited as communic:alion partners,

spokc_pcrsons and rcl_:rcnc:es for the Depot's communicalion to the community. This inclusicm

will h,.'lp increase trust b:_s,..,d .';olely on Ihc :.;ouroe of the information. This will al,_ incrca_

the level of t_:eling Ihat Army ['Jepot officials are interested in pu blic input about environmental

conditions at the Depot.

Since only 2,']% of rcspondenls had heard news from the Depot within the past three months, it

i:_=:sscntkal that new, innovative and on_,_oin_, eft'otis by the D,apot be made to "_pn:ad the

"l'ho_ most likely to have atlendcd a mec.-tinL.; an..' asai m tho_' homeowners living within a rail,:

t_t"[h_ ['lep_3t who are more al'fluent and b...Iter cducaled. "their t_'r¢cptions are L.s_cntkdly

evenly divided betw¢_:n Ihosc who I..',:lieve some _ro'_rL's_ has been made and tho_" believin,,_

nol t_'o much pro,zrc_s has been made. Th_.,,a: rcspond_:nts represent the "bul[s-_:yc" of _t_e

tarts,el audience. 1"hey are a_.-tiv¢, anxious articulalL:, inllm:ntla[ and not y,:t adversariaL
I:ff,..,ctiv,.:communication with th,:rn is critical

rinally, Ihc involvcm*:nt of more At_'ican-Amcricans in discussions ab,:,ut Ihe l'_epot and on

slaff at the lib.,pot w;IS v,:r)" important to rvspondcnls. This is a common expn:ssion of

preference amon_ African Americans to be able to interact and communicate wilh [x,ople who

:_r...understanding, cxp_,rienced and/or emp_Jlhctic to their plight.

tS
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_e

Under 30

30-39

4049

50-59

6O69

70 and over

Education Level Corn feted

Less than high school

High school graduate

Higher level than high school

Ma_al Statur_

Married

Never Mamed

Divorced

Widowed

Separated

Years Lived in Area

Less than 1

1-5

6-10

11-15

15 _ more

Home Ownership

Own

Rent

Other/Re fus_=d

16

11

18

18

17

18

28

30

42

36

25

18

14

6

4

12

11

10

62

64

32

4

Em Io t Status

Fug-tme

Retred

Unemployed

Part-time

itt ¢om_

Less than $20,000

$2O,O0O - $35,000

$35,000 - $50,000

More than $50,000

OK/Refused

EthnlcOnqin

Black

White

Asian

Other/Refused

Gender

Female

Male

Distance from Depot

Within 1 mile

1-3 miles

Total

%

41

32

17

9

35

26

t4

7

18

84

12

I

3

68

32

47

53
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The Memphis Depot

Community Reading Room

Environmental Division

2163 Airways Blvd.,

Building 144

Memphis, TN 38114 - 5210

(901) 544-0613

][][OUT_:

Call for an appointment

Memphis/Shelby County Health Dept.
Pollution Control Division

814 Jefferson Avenue

Memphis, TN 38106

(901) 576-7775

][][our_:

Monday to Friday 7:30 a.m. to 4:30 p.m.

Memphis/Shelby County Public Library

Main Branch

Government and Law Section

1850 Peabody Avenue

Memphis, TN 38104-4025

901) 725-8877

Hours:

Monday - Thursday 9 a.m. to 9 p.m.

Saturday 9 a.m. to 6 p.m.

Sunday I p.m. to 5 p.m.

Cherokee Branch Public Library

3300 SharpeAvanue

Memp_s,TN 38111-3758

(901) 743-3655

Monday to Wed. 10 a.m to 6:30 p.m.

Thursday Noon to 6:30 p.m.

Saturday Noon to 6 p.m.

C-I
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The Depot Community Relations Specialist maintains an active mailing list of more than

950 names, Individuals or organizations that would like to have their names added to the

mailing list are asked to contact:

Ms. Alma Black Moore

Community Relations Specialist

The Memphis Depot

2163 Airways Blvd., Building 144

Memphis TN 381 t4

Tel: (901) 544-0613

Fax: (901) 544-0639

e-mail: comrel@dmtz3.ddmtAlamil

Newsletters, fact sheets, public notices and other Depot-related information are mailed to

the mailing list on a regular basis.

D°1
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Newsletter Distribution Area

The Depot's bi-monthly newsletter, EnviroNews, is distributed through the U.S. Postal

Service to more than 4,100 households in the neighborhoods surrounding the Depot. The

area encompasses the following Zip Codes:

38114 1,731 households

38106 2,466 households

E-I
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HOLIDAY
GREETINGS 
On beha]['ofthe staff at the Depot, 1

would like to thank you for )'our
continued bucms* in the environmental

restoration activi6_s at the ske. The

Environmenta_ Division has enjoyed an

active and productive year, and 1998

looks Io be the time when we will

Iksally see the first active step in the

process of improving the envi[omnental qualit 5, of the soil and

gruutldwa[er at the Depol

With the p.hlication and delivery, of th s news e er, we ha*e a]_

begun co take a more active role iu the communi_ Thro ghou the

year, we will be meeting with our nelgbbors, local commu nit),

groups and the media to update you on our progress. In £_cl, our

Restoration Advisory Board (RAB) h_s lecummended lhal we hold

at [east two of our monthly meetings off site. Watch for the date

and location of th_r.¢ mee ngs n he next ne_ 'detter

In addition, we are working with our RAB, our project managers

lind ol_r contrac[or/_ to plsn for a community _uForma on _ call

during our Fd)ruary Board meeting -- February 19, 1998. The

annotmeemem and advenlsing of this sm._ion wif begin in January;

so please mark that date on your calendars.

One of the most significant accomplishments this _ar was the

completion of the d_ign of the groundwater con trol system thai will

be in,celled in Dunn ]_dd. We andeipate that the installation of the

firs_ wells should begin by the end of the year with the system up

and running IV next summer• Notices wig be delivered to our Dunn

Field neighbors advising them of the drilling and installation of the
wells.

As we approach the Holiday season, I would like to take ihis

oppo[tunh)_ on bchalFof our entire team at the Depot, towish you

and your family much happin_ and peace dugng this festive t!me.

J Io_k forward to talking with you in the New Year,

Glenn L Kaden

BRAC k_vlronmental Coordinator
Dej_t F_rironme_ta] T_am.

Installation Co-Cbolr IL m R) Shawn PhilliEr- ,

Denise C.oo_ [, Gila Kadrn,

C_rutyn Gains,

!- I**,k Kallal.

Mike Lee

,  B M£E TINGS

Ii. "n _UnN are onen ro all ¢ommuni
a eni:l and

partlctpate m tbe thscusslons about the

I environm_tign program
• . , , , .

technical aspects ofPresentations O1_"th@

the program are made each nlonth. As

well. this is an opportunity to discuss

• your interests or questions about the

.¢nv_ronmen _al_t ion ,and

reuse of tills rite2

February l9, 1998

March 19, 1998

April l6, 1998

May21, 1998



THERE'S A SPOT FOR
YOU ON THE lIAR

Are you interested in participating on the R_rnn6on

Ad,.i_ory Board (RAB)? Tbere is one vacant position on the

Ka.B that is available fur a r:pr_emadve of an envimnmemal

group m fill.

! The Mere phis P,AB consists of 20 dfi?_:ns and regulatory

members who a(ti_¢ly partldpare and ahead aur monthly
I meedngs From dine to tln,e, posklons on the Board do

become available, and the RAB h_ asked that a file of
i interested individuals be kept current from wJ ch

! nominalions can be drawn.
i

' Nominations are to be returned to the I_:pot by Monday,
Janua_ 12, 1998 for ¢_nslderadon. If there are multiple

] nominations, a vole h7 the existing gAB membet_ will take
t RAB meeting.

I substantial dine will be required of

RAB members. Meetings _1] be held whenever the members

fed it is neces_ At this point, the gAB feels that it is

,mQrthwhil¢ to hold one e_,ening meeting a month. It is very

important for anyone intcr_ted in serving on the RAB to giv¢

careful consideration to whether hc or she bex adequate dine

to devote to memberfifip.

If you are line.ted in being considered for a position on the

gAB, we would en_urage you to call: Mr. Monck:g Williams,
Community Co-Chalr. at (901) 946-9751 nr Me Glenn

I K_tien, Faciliw Co-Cfialr. at 1901) 544-0618. The), would be

I happy to send you a nomination. Form. _tter !'el, we invite
you to ¢isit the Depot envlronmenta_ division m person to

! Mr. Larry Smith stepped down from his position oll the RAB
[ ....
,emher tins year. Mr. Smith was an acnve member of ihe Board

and ser.'ed as our first communhy co-&air. The Board _.ould

like to extend its gratitude to LarD" for his work with us and

his interest and invul_ ement in the restora don projecl

WHAT'S UP AT THE DEPOT?.
Now tl_t the from sign ro the Depot has been _m_',cd, man

people ha_ Ix_n asking if the Depot is dried. ',._file the

o_cia] duei_ and distribution aedvtiies wre concluded on

Septzm bet 30, 1997. a staffof 56 remains to coordinate and

manage the transfer of the lands and titc environmental
rcmediatioo activtiie_.

So, while we are closed to dimibution aedvidm far the

Department of Defense, we are open In you and the job of

preparing this site for its eventual reuse and revitalization

within our communi_'_

More tgan I_0O

ernpioyees, p_t

ernployee_ and

ntqghb.r,
an t,n d el{ t_lt.

.Lk:ptcmlw r 3t),

(Jh_sure

( _L,f_,llllll]_
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ACCESST0INFORMATION
IIOWTill:, lYl]",IINI!T0 .N(II!T 'l'01jS'I'AIFlT,I}

Lo_e 'era or leave wilh to a great degree, detlne those who

'elll, contput eli will have a_'e_ io _onOllli_ d_'elopment

n_ight be" your be_t and po'xer in the shaping nf pabiie

way In get politics, and ill.se ".ho will nt+t. Having

ilullr m;itiull tin a(c_s to a wide _'ariety of illg)r Iliad on

John g°scrltha]l govemnlenra] and helps cozumtmiP,, nleFn_r pa ci t ate

gst_,se°nnnunhyd_Eislu_makingJ_;['°r_a¢tl;rel!'h'therc'_tor_ti_Bmembers,,,erein,roducedandeommunlrYtothis Durlngpr°('_'sthe October P,AB ....

newes_ form of public meeting, Mr. Rosenthall

participation at the October -- - ---- donated a 486 computer,
RAB meeting, Jobn __t_ loaded with corn munica_

Rosenthall, Director of the _:r-._e_x% ") tlons software ro the

Urban Environment Instilure, _ ..... Memphis RAB He then
Howard Unive_ity, Washington D_usod Amethm OnLine

demonstrated how eompurers and the (AOL) to demonst r.tte how environmental

Internee ,::an help eommtmily groups Internee webeitm are acorn,seal a_d the

better panidpat¢ in environmental exlent of information offered for public

dialogue and decision making m prnleel use. He enlered the term BRAC into the

their interests _ .......... t -" 71 s_areb engine (like a

U;ban WIIATIF YOUDONT ,elepfionebookof
 .,iro,,nren. BIWE A COMPOTER? listingsdlcontai,thxg

Institute fUEl) is a ........ the same key phr'_e)
, W fla_ I/you doff I l"_gve _ (0 U1C" - .

non profit center, Internet...or even a compute.r? I and found webstte_
created to benefit relating In base

community groups While many people have the oppormn- closure documenla

thai ir;ditionally do ides to brov_ the World Wide Web lion, regulation,

nut pardcipale in through computers at work or at home, policy and workshop

envi¢ontllental many others do nor.
l Another tool is dre

decision-nlaklng That's why the staffa the l_po ave Rida To Know

h_ a cooperative i "prepared a co mrffun fY reading'rbo_;_ I (R_'IQ Network, a

agreement with equipped witl_ three computers -- dl , free database, that is

Envirnnntental soon to have accer,x to the Internet_ _ accc_ible by the

Prntectloo Agency's ou te welcome to wsn the Depot to ! Internee or direct

(EPA) Px'deral review repor_ about the Memphis d at-u- w h a

Faeifiries i Depqt,_,orxt_ tl _p_ modet_ The RTK

R_toration and _ _ b]¢twoth was designed

Reuse Office arounit o0tm_r_ to provide advocacy

(FFP..RO), the _ _ and community

rompswith
ined various b_e information relating

eJnsnr¢ issu_ h has developed a workshop to restoration and dean-up programs in

program for use by RAB groups In educate their own neighborhoods. The network is

its members and other eommunisy stake- also linked to government sites including

holders on access in information through tile Environmental Protection Agent; the

computers and the Internee. "Ibalcs Release Inventory. the Department

Tbe lnlernet can be a helpfill tool in of Defense and other Federal agendes.

fadlitatlug communimtion among various What Can You Find Via the Imernet?

RAB groups around the countrp, h allows The llst is "tinually endless, but here ate

people m link up with t-ach olher and just a few exanlples:

share c'xpatienees and data. "HIe

Fl:RRO/Howard Universlty I'artn,:lship " Pump and treat data from the other

works with RAB_ and _nher eornnluniry remediation sites;

stahehalde_ to increase public • Emissions data by reglua contlntlult; .

particilxati_m in Pederal fiacilhi_ cleanup and company;

and reuse dccisi,m-making • Status _f Superfimd sit _a;

According t,I Mr. Ih,send , cot_, t " Medical datal,as_/bulletin boards.

inJoflniltit III r11_¢ a vail;ib]¢ via Iht. InIufnel



, r, p(IIU.)I]NI)WATH{L,(INIhi)l,,$/",SliM":
A te;Ini Ul" en l,ituinnent:d spt_'ialisls is working

mget har at the Memphis Depo_ I. improve
gnltlnd_,_ltcr l'ondinon_ .it Dtinn ]:i¢ld.

"Thu pUrl_PSe o['the ground_vater pumping

_ slelll i_ ro stop the chernicals in the gr.un(1

_a_er from nm_qng nit" Dunn Field," _ai(1Greg
Undethetg, a hydmgenhig_l with CI'I2M HILl.

who is managin£ his ennlpany's work at "['he

relniwin g (11e waler, w_,'r e prel eming

tile compounds J'mm leaving Iha

:1tea. The v._lt er thai _s r_mllved is then

transporled through a piping system co the City

of Memphls _ntdaD' _aver s)_Icm."

According to Mr. Dndctherg, work i_ currently
tmtler_v;ty im the firft phase t_f the grnun(1water
rcnlediadnn Illan' Seven ponlping wells wilt som_

he inslalled - by c.nlraetors OHM Remedladnn
Services of Norcmss, Georgia - in die most
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_,_' illslalled In ellr_])lL_te (11e entll.llnlllelll _,_n'lll

_llthlall); we'll be nmnit_!d}lg the ground_'Jtcr
w_:ekly and I._t:lu u ally nltul(1(1y tn nlak¢ sure it

cnntinn,cs to meet (11e [_iny o_bdelnl)llis t:ii(eria

for th_chilrge tll tilt" "_m hary sev.,,'r sys{eln," _id

_inda foerg "The wzler we _end innl the _._nitasy

•,ewe r s_,_lt' nl will dlen _" trealed as normal

industrial _aste water at the dty's sewage
Ire,[I merit pl,[n is. _

Ah_ngwith the gtt_undwaterpun_ping
Depoc "By placing a series of pumping v.xlIs in,patted areas around tile _,t_te¢,land noI(11 remediali_n wnrk. CH2M Hil] is als_ currently

a ound he e me e s_tem bordas of Dunn Field¸ Ol_ce results from . • ,
of Dunn Field and those _e_h, ;lie e'ealuat ed_ _nd the en_'lron n_enta_ •

• • • £¢t/l_pic:_ _/_m Va_IOlIS ,_le mana _ment s_tes

_ spec_a_s_s ha_e a ele_r _ders_n_ng of_he .... g_
• a_o h_ n aaon Phtsda_w haued o

• • cnndu_s hene_th the ....
• determ_n_ wh_re fu u ¢ reded a o_ el_ w I

• • gronlld nlore ....
• • • _ beneoe_tya d_ _ w cA are_
• _ _. _ • • we may P p po

' _ • _ _ • _ _t"_he Depo_ _an be _ea_edot ira_sferted_ • _ • for other _es _n the near fon_re.

COMMUNITY READING ROOM
The Depot environmental staffwant_ to pruvid¢ all communlry memhars
with _ mudl information about tile baseremediadun activlti_ as possible.

All techin_J reports and envkon mental daua are accessible in a variety of
locations throughout the communiD; but a re_ro at the Depot h_ been
converted into a reading and research room _pccifically for use by you,

Three computers have he, ll _t up to allow you the opportunity to acc_s
Internee slt_ and other RAB group,, across the countsy Like an on ske
libtasy, all remediatinn reports will be filed in this rtmnt Extra copies of this
newsletter and others can he fmmd here

Please ¢111ahead (9(11 544-0618) wllen planinog to _isll the Depot. Our

stal]'is a'_ailahie to assist you in reviewing the en,(1ronmental reports and

studie_ and to ansv,_r any qu_tinns or _neems that }'_u may have
regarding rke site.

We hope this will be z comfortable and

the Depoc

"I II'l i ¥ , i , , I Benning,Gcor£ia,Her ,,'ork"I II'l "' "'I ,bereornedh=th. ch ooo0n,
,MedalEn CivillanServlceti_e

As the project manager for the restqration project

at the Memphis Depot, Dorothy Richards has a
_ety busy schedule.

_l ensineet with the U.S. Army Cotp_ of
Engin_rs in Huntsville, Alabom_, MS. Rfohards

te_poralhfe for ce_rdinating tha contractors
_,bo _re c_lrren(1ywoddng on the di_rent

phases involved in investigating and remediadng
the si_¢.

_I am the point of contact for the distant

_rou_ inroad - The Depot. the BRAG
Clean-up Team (BET), the Corps of Englneer_,
and the tontracwrs who ha_ been hired _o _rry
_ut the v_tinus phases of the work," said Ms.

Richaed_. "My role is to communicate _th all of
these groups about _¢hat need_ to be done to
restore this sffe, and to ensure that it all _e_ done

a_a_ing tu all of the raguladmls."

Ms. Richards, who joined the Memphis team in

Jctaber, hdngs a wealth of ¢apede_lcc tu this
project. Before joining the 1luntsvi(1e Corps of
Engineers. M_. Richards v,as Chief"of the

rk¢ Environmental Management Division _t FortEnvironmental Programs Management Branch of

Araby's highest honor for federal civilian

employees.

Before _uming die project marn:_n:r's role at
DDMT, the porformed the _n_ role at the

Seneca Army Depot in upstate New York whore
she conducted several remedial im_e_dgadons _ad
fe._ihility studies, and developed the remedial

design dmnups.

"At Seneca, we were dealing with many of the

same issue_ we're facing here in Memphis," mid
Ms. Richar&. "The two sites have a very almllar
ptufile. They're bath on the National PdQthie_

Lis_(NPL) and are I}_¢ Realignment and
Closure (IlK?C) sites."

M_ Rkharth also has ¢apcricn_¢ as a proiecl
malaager _vemeelng dm develupment of environ-
mental polities for the OMc¢ oftha Deputy
Under Secretory of Defense for Environmental

Security in Washington.

In Memphis, M_. Richards is in almost daily

conra(t with Mc Greg Undarhetg, rke pmjem
manager for the environmental ¢onsuhant.
C112M Hill. who is cutte_nly inv_tlgadag the

I sile. She also participates in a weekly conference

call with the consultant, attends monthly project

manager meetings and BeT meetings, and will
pardaipale at RAB nleelings dlat involve
technical presentatlo_ about the site to the

community.

"Our fi_st pdorlsy is the remedial investigation
and risk ass_slnent +we a_e quantifying wlmt it
is we're dealing with so _,e can be sure actions we
tche will reduce the health risks created by the

Depot." mid Ms. Richa rd_. "Once that work is
_omplete, _'ll he working with the EPA to
determine the appropriate action."

',}Then sht'_ not in Memphis. M_. Richards is at
home with her husband and t_,'o children in
Madison, Alabama. She's active in her church

where the's a member of the thole and a frequent
-.oloist, and she loves to play piano.

"As a mother my_el_ I understand how people
f_l who llve n_r these sites. People are

concerned becau_ they don't know what's there
and how it might afleer Ihair lives and their
children." mid Ms. Riehards. "My iob i_ m find
that out, a_d to do whatever is required to

I ten_ediatethlsshe. Thlscolnmuinsy_nha

assured that I t_e my iob _e.y serinnsly."
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INTERVIEWWITHMONDEI,I,WILLIAMS,
RABGO-CHAIRMAN
Moaddl Williams has been a member oftha

I_,toradml Advist:ty Board (l_s,g) shl_.e 1995.

He been,he CuJnlnunity Cu Chair _fthe RAB h.

january 1997 I le sbar_ his insights into the

progr_s of the remedhi activities at the Depot,

Why were vmi selected as RAB C_-Chainaan_

What is ynnr opinion on the ptogreis to date of

the Depot remediation?

I feel that the remediathm pn+ce+s is going

n:ladvely skiwl!_ But I understand that the

tedmi_l people need to d_ many studies and t_

sangsha to understand the c*mdidon hellsre the'

priced with the wutk to reslt,re d.is she,

_omethu_, :25 a comlnunh_ we v,_nt dthl_ to

'hurry up and happen,' but we still d_n_ know

the bottom line conditions

' With one seat _+.,_ult now on the RAB for who

This Co-Chalrman position was voted on by the + of mdtmdual is the RAg looking to fill theRAB .ne,nbers at the begi,ming of the fear. I [ t_v,;; .....

believe I was selected because the otber members \_n?
knew of my concerns for our eommundy and my

interest in the restoration oftbe l_'fen'.e Depot,

The RAg members also recognir_d that l would

be dedicated to this position and serious about

the work we need to do on behalf of our

¢ommunisy. I value that.

'i_ _eur opinion how does the RAg benefit the

_ _..Vil_ Fn, n I_1 I_,ogatn_rl p PogralTi :11 thP Depot !

I zm interested in [he RAg process became

glen Ilill¢ COrKemS ahoul die envlsu _ment al,

economic, and social well bekig of our communi-

ty call be brought to the table and shared with

+ thegovemment. Thecommun[rymemberswho

sit on the RAg, including myself, fill the role of

the watchfal e)_ of the community, to monitor

the process thai we have a vested interes+ in.

I_o the coramumty?

m_' opinion, the RAg group is functioning
e RAg commltxee acts as a hatson

'1¢ •
- bhixc_n the Federal Government _ad the

community to provide kifofmatlon concemlng

studi¢_ t_u. and results, and to pass this on to

the community to keep them informed of the

proe_ and procedures of the Restoration team

oftha Defense Depot.

We axe really looking for someone who shares a

gen'ulne concern, a vested interest, for the fmurc

of this property, and that the remedladan work is

completed to the best of everyone_ abilisies. This

person should be skillful in working with other

eommnn_ ,ty members Io reach a community goal,

rather than thdMdual+ or personal goals - only

became we represent so many different

community interests and wc need ro ha mindful

of those. La:.tl)_ a RAg member should be

comnthted to regular participation -- to be

present at the monthly tneet hlgs, so v,e L_III ha_e

the benefit of the best possible repr_ntat fun for

mlr decision+making.

What concerns )+u the most about the

environmental issues at the site!

The biggest concern that I ha_e with the site is

, Dunfi Field. To be honest, I am skeptical

[that e_n with the adcaneed technology that we

have today, we'll be ahfa m remove all the

chemicals buried in the held. I am very interested

in ensuring that the impacted soils do not leach

COlltalnin_mu into our groundwater. With these

concerns in mind. 1 wonder wbat level of retLs¢

will ha possible for this site,

°the°ththe

l want to let the resident3 of Memphis know that

we. as a conununisy, cannot be lackadaisical

about the decisions that aJe being made tbr us, I

want people to recognize that them is power in

numbers, if there is a public bearlng in our

COM I_lnlity On i hc._e i_ t ig__, wl_ musi come oln in

large numbers to find out what is going on.

Ab_nce brings silence. If _u're not there, then

your silence could be a _'nte in favor ofa poskion

you don't egtee wisb.

V_q_aI are the top thre_ things that _ou would

like the RAg to accomplish this year?

Fire, we need _o bold the Corps of Engineers to

a time frame o. this p@ect that is in llne wish

the objeetive_ we have set before them. h rekn'mu

to the site conditions, and is practical to acbi_:

Secondly, I would like to see more oppormnltiks

to make the commmdty aware of the she issues

and fm further public COlmnent. The mot: we

can engage the community, the better we will

respond to their needs

Lastly, traildl_g or workshop opportunities for

RAg members would assist us in gaining a better

understanding of the technical nature oftbe

remedial work and our role as eommnnity

liaisons.

Environews is published byThe Depot, Memphis, TN, to update

the public on the Memphis Environmental Restoration Program,

If you have comments or questions, suggestions for |uture

articles, or if you would like to be added to our mailing fist,

please call Mr, Glenn Kaden at (9gl) 544-0618, ®



FOSL- ONTHEROADTOREUSE
The goal of the Depot_ Envlfu.mental Re_turadon Program is

to eventually ntrn over the Depot_ 642 acres ofproparty and mole

than 100 buildings to the communlq', in accordance with the ga_e

Realignmen_ and Closure (BRAC] paoc_.s.

Before any of the parcels can be leased, however, the DepoG

Envimnmemal Team must complete a Pindlng of Sndability to Lease

(FOSLI document.

Wo&ing with the BRAC Cleanup Team (BCT), the Depot

Redevelopment Corporation (DR(:) has divided the site iron 36

separate par:els and 187 sub-pa _els - co m pri',ed o f buildlngs and/or

land that may be leamd and evenatally [ransferred t o "carious

community organi;_ations and bud nesst_,

A FOSL documents the historic uses of a parcel, identifies any

po(endal hmards that could endanger human heahh or lhe

environment, and details what, if an)_ cleanup has taken place. This

information comes from existlng Comprehensive l_nvitolullental

R_ponse, Compenmtlon. and Liability Act (CERCLA) studies, the

Environmental Baseline Survey (EBS) and asbestos identifiration

In the end, Ihe information in a FOSL will be evaluated in a

step by-step process by the BRAC Cleanup Team - the Dep:lrt ment

nf Defense, the Envlronment3J Prorection Agency (EPA), and the

Tennessee Department of Environment _nd ConseP_ation CfDEC)

who .viii determine i£ fll fact. the pared is subable for lease under all

of the appropriate legislation One FOSL may include more than otle

pared of hod.

Park at Gate i and gh the side

The I_CI" may place various limitations and restri:tions on each

parcel ro re, date future use and ensure the intended use does not

interfere with any continuing invesdgations and cleanup on the

surrounding parcels.

"fhe Depot BCI' has abeady completed several FOS_. and a local

business has signed a lease and is currently operating on site. If you

_uld llke to know more about the FOSL p roee_'h or view a copy of

a FOSI., die members *>four Environmenlal "l_am would be pleased

ill niter whh yt_ll "Plds informa[hm is also awailable in the [%pot's

CiiIT_munhy Cgllre.gch I'_lrmlL

INTERVIEW
Wl'lqll:
ELIZABETII
YOUNG,
RAB
MEMBER

M,_, Elizabeth Young hm been a member of

the R_toradon Adviso D' Board (RAB) for two

: years. In a recent imerview, Mrs. Young

discussed her reasons for joining the RAB and

I Bier thl)tl_bl5 on Ihe re_loFalion at;tlV_tles at the
i

Depol.
C_._dnutal b_idr
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O:WhydidymJd0cidl',1,0join l,be
IIAI_?

A: Pve lived in the community around the Depot

all my life - rnore than 60 years and whal really

interested me _'_s the willingness of the Depot In

incorporate the concerns of the communivy into

the cleanup process. They're willing to listen to dl

of ollr ¢onk'erll_ and a n_cer our quesPons. _hcn

the Orange Mound Civic Orl_ nization was

looking for someone to represent them, I knew 1

•,yarned to haa pan of the process.

0: In youropird0nwl|at concerns
the commnnitymostabout the
environmentalissuesat the sit0?
A: Manyofthe men in myeommunityworked

at the Depot, and most of their concerns ate

whether or not there a_ risks to their king-term

health because d{ey wothed there. I'd say the

majority of the community is satisfied with the

infi)rmadon the Depot and all of the other

_cnd_ involved have been giving us, and they

fed their concerns have been addressed.

_:Iln',vis IhellAl} I'nnt:l,ionin,_?
is ik,;vahJeI,_I,bec,nlntunil,y?

A: I Ihink the group is _.orking well together -

we're being given all oftbe infomlatlon and being

advised of all of the work that is being done and

any problems that arise kv,qdl nry health hack-

ground - 1 was a registered nurse for 35 Fears -

I'm particularly interested in the technical

information the group is able to provide to the

public in order to ans_ver their questions. "I'be

health survey is a good example, l _dso like the

fact that RAB members are raking this

information hack to their eommttdltici and that

there ate seiemists and environmentalists involved

in the cleanup p_m who are always available

to talk to groups whenever there are questions.

0: Therehas beensomecriticism
about the processof involvingthe

' nbhc in IIAllniceui_s. IIowII0you
problern i;ilri be solved?

A: I'd like to tell the public that we always

appreciate their islvolvement in our meetings.

but that I wish many who come out could

express themselves; without _mger, because

that would be more productive. 1 know

people arc frustrated sometimes having to sit

i02

throul_ the business at hand at the RAB

meetings, but we're working on a _._y to

involve the public _ore. and I would ask

ihem Eo be patient.

O: Whal, i_re the l,op I,Ilree thin_st,,,,,,

youwouldlikq_1,1,_I_AIII,,
acl;ornplisllthisyear?
A: I'd like to see more public meetings, like the

open house and infomladon session, where

people from the community can come out and

ask all their questions.

I'd alsolike to make _Jre the RAB members are

involved when the different pasts of the Depot arc

rr_dy to be leased or sold, because I know the

community is vet/concerned about what wig be

put there. They'd like input into any decisions

that might affect their communlr/.

And I'd really like to see some training for the

[La.8 members, especially in the tcchnie_l areas,

beeatJSe I think that wotdd go a long way in

helping everyone better undePstand what's

happening, l think some of the breakdowns that

do happen at the RAt] m_ctings arc because those

o f us who don't have tethnlcal hackgmunds don't I

alv_ys understand all of the scientific
infu madon.

What's happening at Dunn Field?
After mnndls of

preliminary

kivesdgstinn and

anal_is, work

began January 5,

1998 on the

installation of the

Groundwater

Control System at

Dunn Field, a

pa;cel of land

looted al the

northern perimeter of the Depot that is separated

from the main installation by Dunn goad. The

system has been designed tu pump gsound_ter

from beneath the sire in the City of Memphis

_dltaty ._-_ve r where there are facilkies to clean

and tte_t it.

Who's doing the work?

orthe leading era'iron-

mental restoration

companies in the natkin,

with a highly qualified and

professional staff who

_ specialize in handling a

variety o f compfax environ-

mental cleanup projects.

What kas been
done so far?
OHM staff have alreedy set

up temporary working

fadlidcs on Dunn Field and

have secured the "msth _rea

with fencing. They have also dcvekiped an

environmental protection plan and health and

safely plan that establishes the control measures

OHM will use to ensure tile health and safary of

the community and emp klTet_ working oil site.

What's next?
Working with the Arnry Corps of Engineers,

OHM staff are currently iustuHing the seven

gtuundw'ater cxtr_clkin wtlls and will stun Begin

digging trenches in order u, install the 2,5(10

OHM Remediarion Services Corp. b_cuted in

Nnrcross, (.kn)rgi.t, has I)_mn cu ntractcd to install

die C,roundv.m rer (:onmd _)_stem. el IM is _ne

linear feet of plnstic pipe that will tr_nspon the

wa_er from Dunn Field m the sanitary sever

system. Fencing and other pro_ective measures

ha_'e been kis_alled to make sure there is no sell or

•_rater runoff from the site. OHM will also install

all of the instruments and controls needed for

each well, _s wall as all of the elect ric'_ equipment

needed to tun the wells and connect them to the

master control building- a protected building

that will be built on site.

How do we know it's sale?
Tgrougho ut all of these slages OHM will be

conducting sell and water tests and will be

monitoring the amount and characteristics of

water that is being pumped. They will _dso be

working closely with staff from the City of

Memphis and Memphis Light, Gas and Water

while conneqing the Ground_'ater Control

SFstem co the ei_ _nit:_ry sewer _ystem to ensure

it metts all of the _fery guidelines and

regulations.

ffyuu would like more informa_kin :_botn the

installation oflhe Crt,undwater C._ntrol S)_u era.

plezse t'all die I)ep_t at (901) 544-061g.



IN THEIR OWN WORDS

RAMONTORRES,
V "_QI_ STAI_S
kl ARONMEN?AL

PROTECTION
AGENCY

The liltdrnn nleneal

Peoeectio. Agency (EPA)

and the Defe_lse Logistic

Agency. (DLA) see the alu_ure and realigtunent of

the Depot in Memphis, Tezmes_ec as both a

challenge and _al opportunity to work with the

slate o f Tennesso_, Io_.l communni_, and citizens

groups.

BRAC_ efforts are designed to achieve a balance

be_een the need to enstlre the protection of

human health and the envimnmenl and the need

In minimize the effect on the Memphis

community through the timely reu_ ofrke Depot.

One of the EPA'sroles is ennrdinaling cleanup
and retire effort_, In for nlatnill aht_ut the nanlre

and extetat nf cnmaminatinn a[ the JDepat mnq _e

made anilable to the community _s soon as

ssihle in nrder to support the reuse planning

pro_c_A.

The ckisare of the Depot is an opportunity for

EPA and state regulators ffenaessee Department of

Environment and Co nser.tation - TDEC) to work

cooperatively with the Depot to resolve the conflict

tha sometimes arises because oFtenskin heewec n

economic interess and environmental pmtecilon.

A]l three agend_ will woth tngether ta hdp

aff_ted ¢ommunisles e*x_urea healthy economy

without sacrificing a healthy enviror_ment.

EPA is working with the Depot to ideail_ those

portions of the installation that are environ-

mentally suitable for transfer to the community

once all aectx_=ty alean-up has heen accomplished¸

Leasing the property h_ aim hacn acknowledged

as an effective means of facilitating reuse before the

completion of the deanup.

EPA is also working alu_ly with the Depo_ and

TDEC to incw_e conlnlunity partidpation in the

d_nup of the Facility throngh the Depot

R_luratio n Advisory Board (KAle). The RAB is

•.le o(several mechanisms foe puhlic itlvt_lvemelll

and offers an opportuni? for community members

to loam abom the re_roration program and advise

the RAg about c_mmunity i_u_. relat_ to _hc

cleanup,

351 103

SCA N N I N G D U N N F'I E I, D
A.s the I)glot is a lbrilt er milhary st.rage

_cili_ part of the Envimunlcmal l_es[.ratint_

Prnge_nl is vcrih/ing possible disposal it,ca_nin_d
chemlnd warfare materials and cxpfosive
nrdnancc nn D.nn I:idd.

]_arson_ Ihlgineed n_ S_.lence. all elll b_,llllenra]

engh*ceti.g compa_ly hased i. Adama. _e_lrgia.
is w,arkkig with the Afllly C_r p_.t_i̧ l_ngkieers tt_
conducl th_ Dun. Fiekl Sile Characterizatio..

The Parsons ream is cotl_l_rised _f 8e_l_g_sls,

geophysicists, engineers, and health and safety
specialists. In the first phase of the Site

Characterizaion. which began at the e.d of
Janua_ the team uses existing maps and surveys
of Dunn Field to pinpoint historic disposal sites.

The Parsuns team is et_td.cda 8 $en ph?.ical
SUrv¢)_ With aleet nlnlagn¢li_" illSlr_im¢lllS dial

scan _e, er the _ur[a_¢. nlLleh like a inctal deteen:_

i_:_:nter m nie.il_ the i_ible lacatio, dany
metal ,,hiec_s or areas nf dis_mbrd s_,il.

O1_¢cthe dispma[ Iocatint_ are vedficd, the
s¢_und phase oFthe Site Cha_cterisark.i will

involve _olI and wa(cr sanlplinf3 arnund d:c

su_geved thsposal sis_ ki order u, idc_ti_ th_
po_ibie presence and nature of any chemical
_ar faic or expin_ive ina[eila].

Pa*su._ expects to conlphe the nun. Plaid
Site Cha_aeteriation by August 1998. Once the

field investigation i_ cumplete, the engineers will
then feffon_melld t elllOv-al ;end cJc031u p optionL iF

required.

PROFILEIPHILAMIDO, of--egcm:nt' _d basknuintenan_th¢f-.alllty,"

ne d'his rolesis to act asthe liaisonrI_POT _11'_ MAHAG_]I bet_ren all of the groups and agencies

His om ial,ia. isSil.  lr lr:,   lT ck- up. il alo u 
Ma_laget, lind dml rn¢m.s Phll procedure, such as the De foeL_e

suree,a:r_fogat the Depot ru_s _l[t_J_ "] Rede..dovmentCoworatlon(DRC),

smoothly. '_.-_ V "_/ the Envisonmen_ ProteedonAgency
OriKinally from California, Anrido _. lr // (EPA), the Tenncsec Departmen( of

is now" toud to call Mere his bomm Hds _- / Environment and Conseoeation ffDEC),P P .
lived here on zttd off over the years, and has and the communit)!

been working at dz Depot in one apaalty or

another since he flrs_ arrived for a military

posting in 1976.

"A_er my military posting, I left Memphis for
a while, but I canle hack in 1582 as a civilian

and started working at the Depot _s a

Distribution Specialisu" said A_nldo. "Since

then, I've been in Memphis and working at or
near the Depot for _dlbill it ymtrand a half whon

I I_t for an Mtem_ip at the Defense Logistic
Agency (DLA) hendquzrtcr_."

Amido v, as promoted to the position of
Distribution Manager for the Depot in 1586,

responsible for all of the logistics and suppb'
operations for the entire facdit_ He also did

double duty as the Distribution Manager for the

DLA?sMemphis regional office.

When the Depot oSdally dosed on

S¢pzmher 30, 1957, he took over the role of

Site Manager and has been given the
responrihilisy of e_uring a smooth transition

during the cleanup and mmm'er of the fadllty to
the community.

_Even though the Depot is officially alosed,

there's still a tot going an Item," said Amido.

"Essentially, fin _:_pomlbk for overseeing three
different managers who are responsible for the
day-today operational areas: the environmental

restoration program, overall program and pmjoct

"So far, most ofaty work hasbeen oll tile

logistics side," said Amido. "Hew_eer, I'm look-

in8 forward to garing more involved in wathlng

with the public and the DRC by helping them
dctcmaine appmpriaz future _cs for the Depot.

With my background in lagisrics, I know how
everything was used in the past, and I think that

information could be helpful in determining
how ir mighe he used in the future."

Amido, dT, lives with his '-',;fieEvelln and Ilis

two children, A_lgda and Christopher. in a
neighborhood six miles a_,eay from the Depot.

Hav'_xg worked a the Depo for so long, hes
eager to sha_ his knowledge about the site and

the Depot's overall reuaeailon efforts with the
¢ommuni_

"Knowledge is power, and I want to make sure
that eye.one in this community has all of the

information they need about what's happening
here so that they don't have to "._ondetand

perhaps worry," said Amido, "i've work&l arid

lived nearby here a long time, and I'm absdutely
confident about the safety dour staffi I'm

looking forward to gennig out [lien the _ommu-

nity and edking with people, giving them the
infornxation they Ilt'¢d so that they tin foal the

same legal of ¢onfiden_ I feel. We have a great
opportunity here to work together in order to

ensure the be*t possible future for this site?
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The Information Reposltofe., are at the leo_owlng locations:

HOW TO REACH US....

The Depot_ Environmentn[ Restoration Program is being coordinated through the Base

Realignment and Cl_urc (BRAG) p r_:exs. Guiding the proaram is the BRAG Cleanup 'l_.'anl IB C'V)

that is comprised of represcntatlvc_ From the Department of Defend, the Uniled 8tares Environmental

Proration Agency, and the _nn_cc Departme.t of Envkonment and Conservation {TDEC).

If you have any questions or commcrlr_ about the F)epot's Enviroluuema] Restoration Program,

please fed free to c*amct any one oflh= following BCT member,:

]_111Oll "_O rr_$

United State._ F_vlronmental

Protection Agency (EPA)
61 Forsyth St.
Atlanta, GA 30303

(404) 562+8513

JoMan English

Tennessee Deparlment of"
Envlronmcm and Conservation

FrDEC)

2510 Mr. Modah, Suite E-Od5

McnlphJs, TN 38115
{901) 368-7953

Glenn Kaden

BRAG Environmental Envimnews is published by the Memphis Depot
Coordinator to update the pubric on the Envffonmental

21(,3 Air,_y_ Blvd. Restoration Program f you have comments,
Memphis, TN 38114 _ ques ons, or suggestions lor future articles,

(SOU 544-1h',18 _ please call Mr. Glenn Kaden at (901) 544-0618.
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INTERVIEW
WITH

EUGENE
BRAYON
- _/4EMEIDI

Eugene Brayan has been a member of the Restoration Advlsory Board
(RAB) for more than a year. He h_ lived in the Depot neighborhood

for more tb.zn 31 )x_tn. He all,Aries h_s time _ his rammunhy
_d church acdvidu _nd enjo_ng the company of hi+ a_e young

grandson. I.. _ce., intcrrlcw he sh_ed hh thoughu on tht

restoration acdvld_ al the Depot.

Q: How did you come ,o be i,,valvcd oa the RAB?

A: [ _ approached by my neighbors and fallow member, of the R_elle

Communi,y Club _¢r our ori_ hal _cprcseamtive stepped down horn the
RAB. We _ bdi_cd our ndghborhcod should c_minue ro be
rcpr_en ed on he Board v d;s.uss he [_:pots environmental _¢nviries,

and _ince I had been a chcm_st_ and physlcs ,_¢ber as wcl[ as a school
_dmlnistr_t or. [ believed [ eauJd a_cs5 attd c_alu_le _m¢ of the wode [hat

being done for ot bePs in my rnmm,,ni_. It is a duty _ld privilege to
sen'e on this impormm community advisor). _rot,p,

Q: ]ny, mroplnion w a Coaccn beconn _'n s, abouEti,e

A: We wony aboat tht m,mb_r of people who Im_c do'eloped c_nccr in

our comm uni_' and if there is _ny po_ihle Jink _o the n,atcd_ls stored at
the Delft. _ome people think tbe_c is, no maeter '_,h_t the eavilonmenlal

rr_tin_ sho'_'s. Th_e h_s been such a di_Irusl o f go',_rn mere c_'er the yeat_
that until _ln iadependent corn panp performs tbe s_mc tcs_, some members

of the ¢n mm,mi,y will not believe the res_ora_iua work k being done welh

Q: Wha, methods of communi_,ing with the communi_ do you he _re

work cffectivdy? What other methods _ould we explore?

A: 11m_e asked my n_i_bors if they arc receiving _.d readlag the Dcpm
ncwslet,er _,d update .0ticcs--_cy teU me they art. I think it is a good

way for the Depot _o stay in con,ac_ wkh the community _d report on the
enVlron faent_ c]_up.

Another good way to provide in formation is _hrough ,he radio st_:i_ns.

Man;, people get their community ne_s c_er the radio. The Depot should
ensure tba_ communlr_ upch:c_ arc ddivcred ,o the mdi_ _ta,ions fm

_ting.

Lasdy, the communi 9. around the Depo_ is tightly to.netted by their
churches. The Depot should correspond wi_h the Ic_de6 of the _'_rious

c_ngsegatim_ aad offer ,o be ;v_ilable to update the parishioners. _le

congregation will decid_ .n the opportunity tbet is _ppropri_e ro _ch
church.

Q: How do you rh_nk the RAB is operating? Is _bere an)ahing you would
like Eocha_g_?

A: ReCent ptc_c,_tatio,l_ made a_ RAB mcctin_l I_,e Ix'on _ery infommdve
and _.'¢]l-suit c_ to the carom unlty _nteresL However, ] believe there ¢ouh]

b_ an appropriate role for rbe RAB hi ,nu+,i,t,fing the dccisiam of the
BRAC Cleanup "l_m, When r.er i_ihle the R_I_ mcmbc_ should be a

major participant in the BRAC decision makh,g p rucess-_ber¢ k pr_

made each n,o,,t h dmt I w_]u_d like [o hear reported at c_ch I_t.B ,ner, i+,g.

] v.ou[d _lst_ hkc l,_ knnw the r,_u hs of the communhys tc_cnt te[ephnne
h_.mhh surv_ Perhaps there will I_ _n .pp_:tunlty f_t the _tmrdinators t>f
tllm survv}, t_, sp_k a[_lut the rcsttlt s al a hmJtc I_B rz,¢edng

I05

UPCOMING

Meetings are held in the Commander's

Con fcrca_ _R¢0_m,,Building I_ at the Depot

2163 Air_:n B_mpl_. TN. Park a, G ate

l and _n,_r through tht tide doo _ The next

meeting will be hdd o.:

+ .Marx+21, 1998

] PJ easeiwearla P.P--,_-_=_a _,I f° ° twear"

TDEC:PARTOFOURTEAM
The Tennessee Department of

Environment and Consen_tion

(TDEC), Division of Supcrfund (DSF)

office is located at TDEC's Memphis
Environmental Assistance Center,

2510 Mt. Moriah, Suite E-645 in the

Perimeter Park office complex.

The Stale ofTen n_.¢¢ ha_ been invalved with

the Defense I)¢p, ot Memphis. Tctancssee

(DDMT) since 1984 b_innlng wilh the

divi_inn of P,olid Waste Management within Ih¢

Farmer Tennessee Oeparmlcnt of Heahh and
Environnlctlt. DDMT w,_ dtx'lared a

"l_Jln_s_e Sujx:r fund s_¢ on May 23, 198_.

Although DDMT wo_ removed from/he

_tlr. Jtltttx] hl_idc



Depot Redevelopment Corporation

DEVELOPINGAVITAlBUSINESSAREA
In FehruaD'. ]_'_ecuI[ve [)ireemr Jlnl G,vingmn

and Projecu Manager Gone Burr nrthe Depot

Red¢+elo]mleni C_+rporadun (DRC) updatM the

Rt'.t,,nuit+r_ Advisory Boald (gAB) tm _he

aecnmplishn_ents and the fiuure aetgiti_ of the

expecth_g m add another _{}-IIH3 produepon Imc

iol_ in the n_ar li_tt_. "l'hc Police Departmenl

intends t_l o_¢upy the r.de withill (wo tnOlllbs.

q+l_crati_:ga full p_eine_ with appmxinune/y IPt)
(dllcer_ on state
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"i [1_ Dg(] p[opo_+?+ I0 Igeal [be edges of the

complex whb _ub_tan[[al kLnJ_aphlg thr ,hi

immediaw elm.J imp!.yemem. Sume knxb_J ping

will he compleml iu the first rtm yeac+ wlfll¢

.thor inl pn p,'enlem_ will bc blade over the coul_

o_'the nexl gvc )_',u_.

hi [o_]mose to neighl_rs concerto: abottt Ileitis

truck uaflk, Ihe I)RC Blmrd has rcqulrcd Ibi>

[yl_e of Iral_¢ be rctltlCted fronl entedng or

Ieaei rg the ihcillq hp ¢ilber llerD r Ruad Lnd gall,

wher_ rnt)_l of [be rcsidences I[lee Ihe prnl_.rt )_

Access wil] be pmvkk.d Ikmn Airways Botde_rl

.............. . . 1 .$. I,,,fl_ln,sfol I,hcIhmn,h,ssScmu.
, .... I+.:+u  JXS't Ag s
'i" _Q_+" _fi___l 1 "IbeDepothzsacceptedpmposaJsfio,nlu,_xd

I ' ..m .... _-_k _/li/_ homel_,',ceage,_ro he seofhehouses
I .;?;a;: o,,. g ...J • 1 ..' , 11_ t__l_,." . ' o.s,,eboo,d.¢=.o,+., :be_, ondor,he

• 1 .... ., , i pol will be transferred directly to the btemphtsI i , ,
,,_ Jl ___ "_ , ner-FahA_oetannn(Mll+A)['orusebythe

• '+ _" -- agen_Anotherbu dn _ be eased o be

I I"' ........ : _2_1 Memphis Leadersiup Foundaoon so that tr can

• ,I.• ,...;,,. .....,,.. "._.___+.,.-,-,-.Jm_mmm,::ff;.."-_:_+;_4+ _. _++,........_pa.d_,spa"e,r._,o_o,et_,,o,,.,,d_. _+
' ,. ,I_.g'_'_I'm_I_i__<_/_,", homelessaduhsfnr oh owhch haynay u

• %._. J • ., .....:=:,,=,:,, D,,n,
j; :]! __l_,_l' Theenvlrnnrnem+IdeanupofDunnFiddw
+ • l I_'I.
, _, . . ..,.. ..+,...+. ,.+.+.... • be a more eng he, process ban be ma n.................. ++ha+,,-PhoPark+om+oioois+cos+dOn

DRC Tbe pans ob ngn_job andh nero ? , . . Dunn Field MEMPHIS DEPOT I:IEDEVELOPM_NT PLAN
_pamio_otheconm,,,i_,'a_b@,,,,ing_oI,XJsLIII_I{lllldIn_s ,,-:-- _.__._ .............

The Depot Redevelopment Corporation (DRC) redeveloping the Depot ]

is a joint creation of the City of Mem p his and pro Pat ty is to effectivelY ]] _/_1__ ,'2h II
ShelbyCa n y, Redeveopmen of ha DeF_ reuse thebuildia s flint zat_+% "
propare¢isunde ake o be of of etwo °ca emanon te sgome 'i __+'_'%_.._ i

governments. +tractor+ were bu,h I _ __'+_

TbefundamentaJgoalofallDRCacdvble+i+,+ spaci_callyforrmilaccessin : _ , "_ --t
1942 and now po'.e certam s, •

bring ne.v businegses and jobs into the limitations for ac(_ by [
community, Throughoul the past year, there has

bee° signi_rant intemt in the Depot property hy

many organizations, The DRC staff has be'on

working steadily to balance the interests of the

local neighharh_ada with that of the new

indu_trie:_ wbo ate prospective tenants,

PublicAgencies
The DRC has involved local public agencies in

the rede_lopment, One of dee most significant

additions to the sire is Ihe new southeast pr_inct

of tAn Mempbls Police Department, operating at

the Air,ways Boulevard cow°nee to the Depot.

Interest in the site has also been expressed by the

Memphis Park Commlmism and State Tecbniml
[nsritule.

New J0lls
Tbe DRC anticlpate_ between 3,000-3,541(1 lobs

will he generated at the site within tile f_l_t _'/c

years A total of 4,500 future enlploynlent

po_ignns are cxpeqed fur tbc _ite.

McAuley[_ I%pourfi, the first ¢ompan), to
md_k-asc, ,utwed (,nt,, the siw with 3041jobs and is :

buildings are now obsolete and are detedomdng
due to the nature of their construction. Other

stru:tures, built after the 1950s, are more

marl_tab]e for today's industrial standards and

offer a great potential for Jt_ business to this

community.

Tbe tirol maine construction project on the

Depot property will be the estabgsbmem of an

entrance off Airw_Fs Boulevard through Ihe
middle oftha inst_]larion. This will result in the

elimination of some '.*.,arehntty.e3 for better truck

access and closer parking for employees of ne_,

businesses. Thks construction project is ¢_pacted

m be completed within two years and will

draroaricaib, impr(n_ the appaaraace of the

_:acillty.

I,illl(Is<;illlJng
As an industrial co m plex, the Depot does nut

provide tIle hi.st p]ra',anl vlov filr the residt'nlial

neighburho<M_ th:_t ba_e deed.pod .n tIle uurth,

west mid _ntldl 51dc_ of the facility since 1942.

a small area of Dunn Rdd without environmental

impacts. The DRC has requested that. _ pan

of the public benefit transfer for community park

space, the remainder of Dun° Field be retained

by the Army until is is remedla+ed. When it is

cleaned to acceptable standards, tile Army will

make it °x-°liable through a competitive public
sale,

_eXL[)hilsl_
Marketing aerlvgi_s will condnue throughout

the silo improvement activities. In the next phxse

of marketing, the DRC will be in contacl with

companies that desire basine_ property on

indusirial-_oned property with easy access to the

airport and Interstate 240.

The original projection for leasing was in filI o:

building with new tenants dudng Ihe first year.

The DRC is pleased to be abead _f tbeir estimates

fi,r t99g. wkh Mt:Auleg_ Potpourri ak_dp

t_ccupying two huildings. FA
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enidronmxnta] restoration program and to in,rile you
to _ us fur mndld feedba& on our _ivld_

Here an. some of the questiom tha_ _ur ne_ _ors

asked about the environmental and tt'deve[op me n i

ace/tit le_,

QI Why did die government identify the

Memphis Depot as a site for environmental

cleanup acdviti_. _

A: At the same ilmc that American's were becoming
a_care of the need to protect rke cnvimnmmt, so

was the government. In 1981. the Depar_mem of
_efe.s: (DOD) began the Imallation ges_ora_io a

. rogram in r_Fo,_ to the Eavlsonmental
Protection Agency's (EPA) Superfuad Progn_n. The

Federal government was required to conduct an
initial environmental z_e_-n eat of_sh De reuse

facility in the countr_ Their initial investigation of
the Memphis Depot showed there were areas of
_ncern that needed forther artcminn.

Scientists from die U.S. Army Toxic and Hazardous

Materials Agent 7 IUSATHMAI cmlducted an
iov,_ciga ion to idea ify the Iocadaus where waste

may hff_ej been d [spo_'d, ba n'6d or spilled "Fhby

ihtervi_ emplo revie,.ced site'r_olds and

_tammea!aera_ pn0tograz_n_ tor eJuqs anout Ine i,
=teat,of sh_ tmpacts to the soil. grotmdvater and

TDEC:PARTOFOURTEAM

Ten nesse¢ List of Inactive ! [azardous Subswut c¢

Sites (the Superfund list) on Nocember lO,

1956 (because of the RCRA Part B Permit

exelu_inn rule), TDEC/DSF continue_ to

actively pardcipate in the envimnmenlal

cleanup and reuse project underway at DDM'E

The Division of Superfnnd reviewed t_o

"cvinus ph.1_c__ of the Remedial Inve_sdgailon

ar DDMT, in 1990 and 1993. The third pha_c

of the Remedial [nvestigatinn is currently

underway. TI)EC provides oversight Io tile

DDMT ckmnup pn,i_.xt d,r_ugh a Fcdeml

Faedilics Agrrcment (FFAI among the Dcfcn_e

In October 1992, the EPA added the Depot to the

NPL to ensure that the Depot ",rotdd receise the
=_ixtancc and gllidaace needed to conduct a
thorough ch_nup.

Q: What is being done lu dtnm up she
Lt Dunn FiddP

p regress. Envimnmen tal field workers have betm

installing a _._stau at Duan Field tbot will pun, p the

impacted water ,an be collected aad'rem_','ed for

tr_m_ent. There will I,¢ seven pumping wells (also

called recovery wdh}. The City of Meraphis has
agreed to pipe this _'_rer through the s_misa.y _r

lines ta the water treatment facility, where it wilJ be

denned through the facility's normal w_te water
treatment procedures.

QI 1 am concerned about the me

of p_dcides on the golf course

area when it was in use. '¢_as my

Family exposed to someth_g

dangerous?

A: The pesdddes formerlysprayed

on the grass at the g_If c_urse

included a compound called
Diddtin. Soil sampling revealed
low con_ntradoiLs of Did&in in

the top soil on the east side of the

Depot that are aboee the EPA's
agowable levels for residential are_

The BRAC Cl_nup Team and the

Team¢_sce Department of Heafah are

reviewing the tesdng procedures and resulu
to detemilne the appropriate foU_-up

acti.dti_. . . •

Dieldrin is a cohiFgund that atmch_ _to_tu _nd

_h:au _ the proporty _swefoso_iled _wh"_t Je

in,e_ted in any information _., neighbors can

provide about their memorks of the spraying - what

people saw, expeden_ed or heard about from

others to help them understand how it was applied
and determlne if the cleanup effut_s thould be
expanded in tilts area.

How can residents help the Depot,
don't know what to look for?.

A: The Depot environmental staff_e asking area

residents m consider what tile'/"remember about

aedvilini on or near the Depot. There are stofi_

about damping of materials ofi'-slse_ hut no one has

been able to _nfirra where this activity may have
taken piso: so the Depol staff todd begi'n to
investigate. IL-sldenu ¢oulil _mist ily informing the
Depot staff of anything they witnessed or hearil in

the past about bad eawi_nmened

praanms. Residenes coidd also contact
ATSDIL EPA or TDEC w{th

information or qu_tiom.

Are any companies offering

employees? Are inccntlve_ offered

to these compani_ to re-hire

former employees?

A: ."_coldingtoGene Burr,

Program Manager of the Depot

lh'devdopraent Corporation (DRC_,

the Pris'at e Industry Coundl _:dved

a federa_ gr_al for reumnlng former

Depot empl0_. It wa_ a significant

ncentive m help redirect federal
employees into new inin which will ho:_ome

a-.-aifable. The Pdvam Industry Couaed ..viii

c_ndnue to w_th with thee new indastdes as they

_me+omtte to ¢.ons_der gtl_] contact former D_t

employe_s lot new I .1

Logistics Agency, EPA and TDEC, which was

implemented on March 6, 1995.

• Jordan English servr_ as the TDEC

repre_entadve on the BRAC Cleannp Team

(BCI'). Mr. Enghsh is _lso a member of the

Restoration Advisory Board (RAB).

• "retry, Tcmplemn xgsis _s the BCT by serving as

tile State's Project Manager for the Depot

ptoje_t,

Mr. English and M_ Templeton ensure the

l)elrat comp/ies with relevant laws and

IltOcedurts by providing state regulatou.,

oversight, "l'helr rt_ponsibilltiex include review

anti comment iin all types ofinvc_tlgatlon altd

c_eanup related documents. They also visit the

Depol to nbserve geld actlidtie.s, t_ take

phntographs and to cnll_t duplicate samples to

verify pmcedu ms and laboratory

determinations. Both Mr. Templeton and Mt

English pardcipate in BCT meetings TDEC

also ptovldcs oversight and assistance for

non Superfund issues and acdlddm such as

asbestos, bead-based paint, and petroleum, oil

and lubricam ¢ontandnaliou and cleanup.

TDEC also provide_ assistance widl BRAC

i,_¢ues such as Depot reuse and pared

categorfa.afion "I'DEC is committed to the

proper cleanup nf DDM'P to ensure the

community anti the environment gill be

protected and the facillsy _n progres.s rewards

ptoduclive and expeditinus reuse. IA
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The Information Repoaltori_ are at tht followlng locations:

• D¢ _, Z163 Airveay5 BI'A.,
Th i'° Tlq (90lt 544-06ts

Memphis,

' C.h_al_lby Cotm_y Pabllc Lib

11743-3655
isc_n Mcn_

i

Memphk*/ShdbyC_umy P_bl;c Librar)',
Main B*-ano.h,1850 p_abody*M_P hh'

"IN (901) 725-8877

ga.m,_g P m
to6pr_ an(iS_ada'/Ir0raI t05p

HOW TO REACH US ....
The Dcpot_ E_',konmental R_coration Program is being coordiaated through the Base

Realignment and Closure (BRAG) procc*s. Guiding the program is the URAC Cl_-a_*upTeam (BCI)

that is comprised o f repre'_nt_tiv_ from the Department of Defense, the United States Environmental

Proleellon Agency, and the Tennessee Department o['Envlronment and Cnnscrvalion {TDEC).

[fyou have any questions _r comments about the Depot's Environmental Restoration Prrworam,

please feel free Io contacl an)' one of the following FICTmembers:

Ramon "lbrres
United Stat_s Environmental
Protection Age nC/(EPA)
61 Fors_h St.
Atlanta, CA 30303
(404} 562-8513

Jl.ordan English Shawn Phillips
nne_see Department of BRAC Envlro nnncntal Environews is published by the Memphis Depot

Environment and Conservation Coordinator (Acting} [ to ulxlale the public on the Environmental I
2163 A_rxcays Bird

(TDEC) 34 " " Restoration Program. If you have comments,emph_s TN_SII4
251o Mr. Moriah, Suit_ E 645 Ol 44 0 " questions, or suggestions for fulure arlicles,Mcmphis, TN38115 (9 )5 - 611
1901} 368-7953 please call Ms. Denise Cooper at (901) 544-0610.



INTERVIEW WITH

Ms.Johnnie
MaePeters
Ms. Johnnie Mac I_'ters has been a

member oftbe Depot's Restoration

Advisory Board (KAB) since 1994.

She also spends her time as an advisory
committee member oftha South

Memphis Planning District

Committee, the Mayorh Clean Memphis Task Foroe, The Walker I Jomes

Ndghbothcod Kssociation and the National Almciadon for the

Advancement of Colored People (NAACP}. In her fre¢ lime she enjoys

visits from her five children, 13 grandchildren, and four gnat grand-

children. P.tcen tly, she shared her thoughts about restoration activitie_ at

the Dcpo:.

UPCOMING
RABMEETINGS

of the Board.

Q: How did you become involved with the RAB?

A: The EE. Maxmn Waste_'ater "fi_atment Plant is neat my home and

wastewa(er that leaves the Depot passe_ through my neighborhood¸ I am

also concerned ab_u_ waste from the factories between South Parkway

and the Missi.ippi state line that surround the area where I live and

worship. Sbelhy County Cammissioner D_ Cleo Kirk who is also a

member of the RA B - a_kcd mc to ser_'c on the RAB hoard he.use he

knows that [ artl £oneerned about iny gommBni_

r Meedngs ate held in _e Corn raander's .
Conf_mce Room_g'l_.44 a the Depot,

2163 _Fl Bi_d,'_,g_"_iha"_ TN, Pa& aI Gate
I and enter th the side doors. The next
meetingsare hm_h_if6_

July 16, 1 998 at6:00 pm
i:_ _ i_d02 What would you like to see the community doing towards

the deanup efforts at the Depot?

A: The community needs to attend alore meetings, tuur various faallldcs
and heroine more educated about environmental issues that aff_t all of

m. I dinftbuEe newsletters and other information ,o people all of the TANK REMOVAL
tinle. I would tlke to so: moo: ministers involved with environmental

cleanup efforts. Ministers can reach a lot of people if they would p_ovld¢

information to their members and neighbod ng homes.

Q: ha your opinion, how will the community benefit from the

restoration actlvlti_ at the DepOt?

A: People w_nt good paying jobs with good benefi LSfrom ¢ompaaics

that will mow to the Depot. New johs will help e._,_ some feass in the

eommu.ity. IL'apk wan( to know what types of companies will he

coming into the Depat. My first husband worked al the Depot for 32

years, and my daughter retired in 1997 after 26 years of service at the

Depot.

Q: What co ncems you most about the environntental activitl¢_ Ant, aderK_und_mmge_kaml_F_]firmerfilt/ng

at the site? r_tion um_ recendy rezmzed fmm tl_ am= ud_r_ d_e
...... Memphis l]ah_'el_t_e _ d a new retqnrt. Tbe t_t_k

..... dMnatmeet 998en,tmnmer:tM tandardatmduct
• , . (o_ur tl m....the communtty about what Is in the mounds at Dural held. rein. _da pa of be anLogn clean p werk _mpb_

il.w aud II that site h;L_affected [lie nelghknthnnd, anti what tests are ml'rn_ram sa_Tamuad tire lank should lie tank had

h'i.g dm_c u, find t,ut h.w Duma Field h_s affected dlr ncigkh_rhood._ remaim'dlnmrt Ij
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DUNN FIELD

The snedl mead canlstEts unearthed at

Dunn Field have been identified as a

cnmponenl ofa deLc_tor kit soldiers used

dl the f_Eld to test fur cheud,:al _darc

agt_itts The canister_ do IlO[ cunmio any

chemical warfare agents; they ¢olnaio '4

chemical, sodium pytophosphate

peroxide, commonly found in dE.tur_

cleansers as well as household and

lannd ty detergents.

Dorothy RichaMs. the US Army Corps

of Engineers Project Manager who is

overseeing the Depot cleanup project,

mid the Restoration Advisory Board m

the June meeting that the US Army's

Center for Health Promotion and

Preventive Medicine identified the

canisters :m replacement parts for detector

kits. She demonstrated haw one of the

kits would he imrd by soMios in a

baedefield situation to determine if

chemical warfare agents were gaunt and

it was safe m remove their gas masks.

The canisters, slightly larger than a

35 mm film canister and containing four

small glass hordes, v_re stored at the

L_pot before being shipped to troops in

the fiekl, Chemical agents were not rested

at the Memphis Depot.

Ms. Richards tom gAB members that

a repr_ntative of the Corps' Ordinance

Group viewed the canisters when the./

were unearthed and determined they did

not contain chemical agents. Chemists

and chemical engineers at theCorps also

revieaed photographs and technical

iofotmation on the kits and determined

that the suhstan,cr_ ¢onmined in the

canisters are not harmfoL I-I

EnLerin the Future
The Memphis Depot Redevelopment

Coeporatthn (DRC) has unveiled plans for the

Entrance Bouk_'_rd Proiect- a $3.7-million mad

construction project that will be the traffic "spine"

for new devdopment on the propett_

The bou k'_rd project

initiates the planned 15"

year capital improvement

prngtam to Depot muds.

milisles and f uilthngs. The

improvemenl program will

cost $42.6 million and will

make the facilili_

useful, code-compliant and

marketable. "One of the

redevdopatetn chagcngef

for this property is thai

many of the buddin D and

warchou_ wen: designed for rail acoess only. ° said

C_n¢ Burr, Project Manager for the DP.C. "This

poses certain limitamins on access to the buildings

hyvehiclessuch_s trucks."

The boulevard project will address dais problem

while improving general traffic drcahdon and

evcmU property appearance, The new road will

enter the pmporty from Air.,rays Boulevard and

run east to west. Obsolete and deteriorating

huildlngs will be removed m make way for the

new road, which will serve as the centr'A toffic

circuhtion and utility distribution spine of the

redeveloped propor_

The DRC expects the boulevard project to be

completed within two years. The Economic

Devdopm_nt Administration's D_a_ Adjustment

Program MU contribute $1.5 million toward the

c_t. The DRC _ndcipat_ the fahnce of this cos:

to he generated by revenue bonck sold by the City

that wiU be t¢im f u.,g'd from le:uing revenue.

03 What guarantees do we ha',_, chat the City water

plp_ will not burst, allowing contaminated _atEr
to spill out OhiO the ShEet_?

A: The city pipes _re made to las, for more than lO0

yean of use. According to JErff Cdlias ufth_ Memphis
Puhgc _X_rks DEpartment, the city CarriesOUla corn
prehensivc maintenance progrmn desi ned to monitor the
co.dlgon of the seweelinE. l"h_ line _w_ downhill

aasisred by [,ravi[;_ The sewagedoesnot go ,hm.gh the
line under procure. Should a pipe crock, i_ is m.rr likely

Q: Them arc homes that will he used by MIFA in

the area of the dieldrin. Whal do yuu propose IO do
to cleanup this area for the msidcnu who will move
into the homes?

A: Four duplex houses will he transferred to the
Memphis Inrer+l:ai[h Ar_ocladon (MIFA). ThE

organization is _eryeager to have t_sc homes prepared

for rer_nts as _on as possible, The need for low-cost

housing }s urgent, so the BRAC Cleanup "[kam (BCT)
appnlved this area as an early nemn_l sitE.



ONTHEROADTOREUSE
FOSLs Open Gate to Reuse

Work cominues on the remaining Finding

o f Suisahility to Lease (FOSL) documents. Once

completed, the Memphis Depot Redevelopment

Corporation (DRC) can begin improving

property and leggin g buildings to attract

bualn ¢r_s and create new lorD.

A FOSL documents the past uses of the

prop<try at the Depot and provides prQtectMns

in the [ease to emure completion nftho Depot's

/lilff (fllllll N\  -; ll-:'

FOSD6 indudl:_the _ hrg_
h.lklil and_rmandi_ f

Fl_IO I_liiO n duringprogom properWas wcUzs the p_pertym,
_urro_ading the off*er buddmgs

redevelopment of the property.

Recent FOSL documents 3, 4, 5 and 6

rtstthed in the crmdna of several hundred jobs.

With these FOSLs, the Memphis l_aderthip

pouodafion leased Building 972 and the

Memphis Police Depam'nent opened the new .

pr_inct July 1, 1958. Ik'catm: of_ FOSLs,

wads will begin soon on the Entrance Boulegard

P_Fct.

The ht_t FOSL document 7, which is

carvendy undergoing review by the BRAC

Cleanup Te-_rn (BCT), wig open up a substantial

area of the Depot for tease. It covers 16 of the 20

World War Ibera bui]ddsgs (20 Typicals), 6¢

former hazardous materials wan:house, the former

_hide maintenance building a_d the land

around the former military family housing mdu.

Prospects are hot for leasing the 20 "l_picals.

Next, the Depot will begin developing Finding

o f Suitability to Tramfer (FOS'I3 dooanenu as

the base closure proct*s contdsues. Tim Depot

will provide a 30May public oomment period on

draft FOST documents. Nodces remounting

public comment periods, or announcing the

availability of signed FOSLs for public review,

will be placed in the Tel-Stare Defender, the Silver

Star N_ and the Depot En¢iroNeves. The BCT

will also update the Restoration Advisory Board

(RAIl) an FOSL and FOST documents. Q

On the advice oFEPA and State of Tennessee

toxicolngica and the De tk ea¢itonmental engineering

mnsultants, CH2M Hi",_ e to_ ]2 inches of soil and
vegetation around th¢ houses will be removed. The

BCY e_pecu the dhddrin to he in this top hyer of soil.
Sampling will he c_nducted m ensure enou_gh soil van

removed. Clean topsoil will he added, and final
hMs_ping will complete the pro_eet. The removed soil

will he sampled and seat to the appropriate dispo_d
<eili_

Why are public questfom limited to the end

•,f the Restoeation Advimry Roaed (RAB)
meetings!

A: The RAB voted ia February m review the meeting

prn_hr_. Quetdons and commenu used to he taken
thruugbom die me_thag Huwe_r, quefcions and

comments m_ved beyond meeting topics extending the
meeting ist¢ into the e*ening. At _2.t point, the IR_B

agreed to hum public c_nlmenu to the end of the
meeting in an effort to have as much information
pr¢_¢med as possible.

Recent chaagca to the _B rdsatier will allow public
testaments immediataly after pr t_entaduns The P_B
commtmlty _-d_air will ensure thal public questions
and ¢ommen L_re]ate Io the presentation and remain

hrie_ The RAB may vute to condnu¢ the m_ed ng until
nn more community questions _re put fur*ward for

public dimteaion. Reg resent ati,,_ nfall ]evek of
_ovemment remain a_er the meeting to _ontirlue

oae._n-one discretions with cnmmuniw members. (.1

MoeLAlmaBlackMoore:
The Community's

bridge to the Depot

"In the neighhothood thatk where you'll

find me. not behind a desk," says a chc_ty
Alma Black Moore, the new foil-time

Commani_ Relations Spocialist for the

Memphis Oepolk cummmdsy out re-ath

program.

Alma Ja Black M_re, who grew up on
S_rks Street nexr Bail and Petty. ha_ a drep
concern far what happens to the

neighborhood. She _an ts to make sure ,he

community she grew up in has input on the

future of the Depot

Alma's role is to be a bridge between the

Depot and the cnmmtmi_!

"rm here for the people," mid Alma. "I'm

here for my parents, my daugliter, ni_,
nephews, friends, parents' friends. I drink the
=me wa:er, and breathe (he same air.

Providblg factual information to all in a

timely condse manner - that is my top

priority. My moral values wntdd let me do
no k,_."

When asked about growing up in the

neighbothood, a w.rrn smile spread across

her face. "Friendship, a real sense nf

community, ever/one physd with everyone,"

said Alma. "We would _ from Holiday

Heigh_ to Ellbcon, to Nobhill, to Orkin

Homes, all around the Depot. My parents

and many of my friends' parents ate still hore7

/dim. wire is also involved with the

Memphis Black Busin_ .Miodat thn, said she

has tad immediate goak. _We've got re take
what the experts my and pot it in phin

language," she mid _If people understand
what is h:ing said, th_7 may be mot* indined

re get involved. Neat, we aeed more

numberi, more invol'aement at the meetings."

A]mak eagerne.s to get involved in the

_mmunlty sllthm through. *If you have arty

questions about what is going on, '*hen the
next meeting is, y,_u're having a meeting and

would like hie to attend or you imt have a

subT_ t ion , please call me at 644 0613."

Come meet Alma at the next Resmratthn

Advisory Board meeting on July 16, 6 p.m.,

at the Depot.



The Memphis Depot

2163 Airways Blvd.

Memphis, TN 38114 351 112

Bulk Rate

. - US Poslage

PAID

Memphis TN

Permit 1665

The Infarraatlon Reposisofies are at the fnllowlng locations:

HOW ?0 REACH US....
If you have any questions or comments about d,e

Depot's Envitonmenta/RestorJIion Prugram, please

feel free tu ¢omact any one of the following

represcntadwa from the Department of Defense,

the United States Environmental Protection Agency

[EPA), the'lbn{_e_see Department of Environment

and Conservation (TDEC) and the P_estoration

Advisory Board (gAB):

Shawn Phillips
BRAC Environmental
Coo_liaator

2163 Airways Bh'd.

Memphis. TN 30114
[901] 544-0611

_ordan English
nnessec Depart menl

of Envlronmem and

Comeweation (TDEC)

2510 ML Moriah,
Suite E-645

Memphis, TN 38115
(901) 368-7953

Dann Spariosu
United Stales
Environmental

Prm_tion Agency (EPA)
61 Forsyth St.
Atlanta, GA 3030J
(901) 562-8552

Mondell Williams

RAB Commtmity

Co-Chair @ i{ Envlronews is published by the Memphis Oelm_

667 MaJlocy Rd. update Ihe public on the Environmental Restonatl_,
Memphis, TN 38106
(901 ) 946-9751 Program. II you t_ve commenls, questkxls, or

sugge.slions lot fu11_earticles, ple_ call
Ms. Alma Glaek Moore at (901) 561-0613.
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APPENDIX F

Memphis-Area Media List

In order to promote Restoration Advisory Board meetings, Community Information

Sessions and othe_ newsworthy events, a Memphis-Area Media List has been developed

by the CommuniO 7 Relations team in order foster a positive and ongoing dialogue with the

media. At least once-a-month, news releases, public service announcements, fact sheets

and media advisories are forwarded to each media outlet in an effort to encourage

coverage by of Depot issues by the media.

F-I



L News_RBer$:

Richard Vanderg_
Editor Cov/nsmn
PO Box 529

Covington TN 380 | 9

Dennis Frealand
Editor

MemphisFly=
460 Tenn_'_" Strict

Memphis "IN 38103

Ban Nobles

]t4_nn_ne Editor

Mcmphi_ Business Journal
88 Union Avenue, Suite 102
Memphis TN 38103

Bob Hetheringlon
Busira_sNews Editor
Commercial Appeal
495 Union Avenue

Memphis "IN 38103

A.relyaMitchell
Publisher/Editor
The MJd-South Tribtme

1188 Minna place Suite 104
Memphis TN 38104

Wally Wellman
Editor

Shelby Sun Timm

7508 Capital Drive
Germantown TN 38 t38

Van Pritehan
Owncr/Editer
Colliervielle Harold
L48 N. Main St
Collierville "IN 38017

901-476-7116
901-476-0373 f

901-521-90C_p
901-521-0129f

901-523-10_p
901-523-0440f

901-529-221 lp
901-529-2384f

901.728-500]p
901-728-50G6f

901-755-7386p
90 [-755-0827f

901-853-224p
901-853-8507f
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left Stumb
Publisher

Millin_on Star

5107 Easly SUeet
MJllin_on TN 38053

AngJe Craig
The Commc_c/ui _
495 Union Avenue
38103

Kathle¢_ Bark
Editor

The Daily News
193 Jefferson Avenue

Memphis TN 38103

Charles Bersen

Metro Editor

Conunerci_ Appeal
495 Union Avenue

Mcmphis TN 38103

Maxjorle Riepe
Editor
Gern_ntown News

7545 NorthStreet
C,envantown TN 38138

Jinmly Williams
Publishcr

Memphis Silver Star News
3144 Park Av_

Memphis TN 38111

Sheronda Sm/th

Managing Editor
Contmeralal App_l
495 Union Avenue
38103

901-872-2286p
901-872-2965f

901-529-6498p
901-529-2522f

901-523-1561p

901-526-5813f

901-529-2322p
901-529-2522f

90 [-754-0337p

901-754-2961 f

901-452-8828p

901-452-1656f

901-527-7434p
901-527-_84]f
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Pal Rogers
Public Relations Director

Metro M_m_his

937 Peabody Avenue

Memphis TN 38 I04

AndrcyMcGhee
Gcneral Marm_r
Tn-Statc Dc_cndct
124 E. C_11_un Avenue

Mcmphis TN 38105

901-529-9987p
901-522-8853f

901-523-1818p
901-525-1820f

Chip Turner
Publisher

Bartlcu _Conhiva Beacon

6187 Stage 1_1

Mcmphls "IN 58134

601-429-1122p
601-429-1110f

901-388-1500p
901-386-3157f

2. Television:

John Koskl

Program Manager

WHBQ I Fox 15

485 south Highland Street

Memphis T]q 3811 l

Nicole Fields

Proth_cr

WREG - "IV Channel 3

803 Channel 3 Drive

Memphis TN 58103

Jo Potter

Prodt_on Manager
WKNO-TV Channel 10

900 GewMI Road

Memphis'IN 38111

901.320-134Op
901-323-0092f

90L-545-2533p
901-543-2116f

901-458-252 ]p
901-325-6505f

Creighton Armour

Produ¢_on Manager
WMC -'I'V Channel 5

1960 Union Avenue

Memphis TN 38104

Burr Kelly

A_gnment Edilor
WMC-TV Channel 5

1960 Union Avenue

Memphis TN 58104

Chris Stovall

Commumly Affai_
WLMT-TV/WPTY-TV

2701 Union Avenue Ext.

IvlJ_nphis TN 381 ]2

901.726-0555p
901-722-8105f

901-726_555p
901-278-7633f

fO 1-32 ]-';696p
901-323-9503f
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3. Radio

Scott Blakely

Program Dimaor
KSUD-AM 730
102 N.5

We._tMemphis AR 7230 I

Program Director
WHBQ-AM Sports 56
6080 ML Medah Rend Ext.

Memphis TN 38115

James Chambers

Program Director
WBBP-AM 1480

2272Ccnu'alAvenue

Memphis TN 38104

Rhonda Cloud
News Dirmmr
WJCE 680 AM

5904 Ridgeway Center Pkwy
Memphis "IN 38120

Andy Honon
WMC FM 100
1960 Union Avenue

Memphis "IN 38104

B_,crly Johnson
News/PubUc Affairs Director
WDIA/WHRK/KIMS/KWAM

112 Union Avenue

Memphis "IN 38103

SormieCaldw¢ll

General Manager
WCRV- AM 640
555 Pcrkin_ Rd Ext.

Mr.mphis T['I 38117

Mameen McCormicks
Public Service Director

WKNO TV 91.1
900 Getwell Read

Memphis TN 38111

870-735-6622p

870-735-6646f

901-375-9324p

901-278-7878p

901-276-9229f

901-683-9400p

901-767-0582f

901-272-9 Ig6p
901-726-5847f

901-529-4300p
901-527-3455f

901-763-4640p

901-763-4920f

901-325-6544p
901-325-6506f

La_nnr4 BLJkcly
WI_C AM
203 Beale Steer

Memphis TN 38103

W_ YOhnl_t
WEGR FM W_k 103

203 Beale Street

Memphis TN 38103

Elvis Wiley
WMC AM
1960 Union Avenue

Memphis "IN 38104

Bruce Demps
General Manager
Clear Channel Radio
112 Union Avenue

Memphis TN 38103

Art Gillian

General Manager
WLOK AM 1340
363 S. Second St

Memphis "iN 38103

Tom Gurley
Production Manager
WNWZ-AM/
Radio AAHS 1430
6080 ML Modah Ext.

Memphis TN 38115

BeY J_n
News Director
_Smooth 101 FM

112 Uhion Avem¢

Memphis TN 38103

Curt _a

General Manager
WJCE, WOGY, WRVR

3904 Ridgeway CenterPlty

Memphis "IN 38120

901-578-1132p
901-525-8054f

90L-578-1160p
901-$25-8054f

901-722-5643p
901-726-5847f

901-529-9300p
901-529-9557f

901-527-9565p
901-528-0335f

901-365-1430p

901-767-0582f

901-527-0101p

901-527-1393f

901-'/67-0104p

901-76%0582f
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Area Schools and Churches

In discussions with community members and civic leaders, it was recommended that the

Depot initiate an active dialogue with local schools and churches within the Depot's

Community Outreach area. As part of our Community Relations Plan, community

relations staffconduct regular meetings with both churches and schools in the area in

order to create a greater understanding of the ongoing cleanup program. These

institutions have also allowed the Depot's Community Relations Specialist to distribute

newsletters, fact sheets and information updates through their congregations and students.

L Schools

2. Day Care Centers/Private Schools

3. Churches in the Depot Area

1 Memphis City Schools in Depot Area

Airways Middle (Gr. 6-8)

2601 Ketchum Road

Memphis "IN 38114

Attention: Dr. Charlie Folsom

Alcy Elementary (K-5)

1750 Alcy Road

Memphis TN 38114

Attention: Mrs. Christine Johnson
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1. Memu, his City Schools fContinued]

Dunn Elementary (K-5)

1500 Durra Avenue

Memphis TN 38106

Attention: Mrs. Willie Mae Willett

Norris Elementary (K-6)

1490 Norris Road

Memphis TN 38106

Attention: Mrs. Yolanda [ordan
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Hamilton Elementary 0(.-5)

1378 Ethlyn Avenue

Memphis TN 38106

Attention: Mr. Michael Hawkins

Hamilton Middle (Gr. 6-8)

1478 Wilson Street

Memphis "IN 38106

Attention: Mr. Raybon Hawkins

Hamilton High (Gr. 9-12)

1363 Person Avenue

Memphis TN 38106

Attention: Mr. O. "Sonny" Hicks

CorryJr. High

2230 CorryRoad

Memphis TN38106

Attention:Ms. Joyee Kdly

Bethel Grove Elementary

2459ArfingtonAvenue

Memphis TN38114

Charjean Elementary

2140 Chin-jean Road

Memphis TN 38114

Sharpe Elementary

3431 Shaxpe Avenue

Memphis TN 38111
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2. Day Care Centers / Private Schools

Le_ake's Learning Center

2179 Perry Road

Memphis TN 38106

Alcy SDA Jr. Academy

1325 Alcy Road

Memphis TN 38106

351 121

Bethel Outreach Daycare

1350 Alcy Road

Memphis "IN 38106

Genesis for Pre-Sehoolers

1831 Castalia Road

Memphis Tlq 38106

Kiddie Kolhige Child Care Center

1980 Person Avnnue

Memphis TN38106

Just Us Kids Day Care

2244 Alcy Road

Memphis TN 38114

Tanglewood Child Car e Center

1574 Et_ynAvnue

Memp_sTN38106

Cultural Connection Children's Academy

2288 Dunn Avenue

Memphis "IN 38106



3. Churthes in the Deoot Area

Penecostal MBC

1538 Norris Road

Memphis TN 38106

Attenlion: Rev. Leon Knowles

Rock of Ages COGIC

2153 Perry Road

Memphis "IN 38L06

Attention: Elder LO. Rodgers

Macedonia MBC

2093 Perry Road

Memphis TN 38106

Attention: Dr. John W. Cfittle

New Little Rock MBC

1499 Norris Road

Memphis TN 38106

Attention: Re'/. Anthony L. Morris

Non-is Ave. Baptist Church

1437 Norris Road

Memphis TN 38106

Attention: Rev. ILL. Dugger

Apostolic Deliverance Temple

1369 Norris Road

Memphis "IN 38106

Apostle Perry Maples

Powerhouse Ministries Revival Center

1350 Norris Road

Memphis TN 38106

Attention: Elder Harold Vann

Christ Independent Church

1789 Cincinnati Road

Memphis TN 38106

Attention: Rev. J. Carter
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G.3 Churches (continued)

351 123

God's Ama,_ng Grace MBC

560 Person Avenue

Memphis "IN 38106

Attention: Key. S. Jones

Oak Hill/vmC

1725 Rayner Sweet

Memphis "IN 38106

Attention: Rev A. Mayes Jr.

Freedom MBC

1665 Rayner Sweet

Memphis TN 38106

Attention: Re-/. Leo Patton

New Bethel Baptist

2225 Ball Road

Memphis "IN 38106

Attention: Rev. Melvin Rodgers

St. Peter MBC

1410 pillow Street

Memphis TN 38106

Pillow Street CME

1590 Pillow Street

Memphis TN 38106

Attention: Rev. R.C. George

Jesus Christian Evangelist Outreach Ministry

1765 Castalia Road

Memphis TN 38106

Love Temple COGIC

1801 Ball Road

Memphis TN 38106

Attention; Rev. JesseBriggs
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(;.3 Churche_ (continued)

New Friendship MBC

1497 Gold Avenue

Memphis TN 38106

Attention: Rev. I.A. Wright

Beth_AME

201lAJ_Road

Memp_sTN38106

A_ention: R_v. C.E. Ware
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Evangefist MBC

1903 Ball Road

Memphis TN 38106

Attention: Key. Donald Gray

NewHopeMBC

1581BallRoad

Memphis TN38106

Attention: Rev. RobettMatthews

Kctchum Church of Christ

2711 Ketchum Road

Memphis TN 38106

Attention:Rev. John Debcrry Jr.

Gateway COGIC

2201 Ketchum Road

Memphis TN 38106

Attention: Key, J.E. Chandler

G-6
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APPENDIX H

List of Acronyms and Glossary

AcronYms

BCT

BRAC

CERCLA

CHPPM

CRP

DDMT

DLA

DOD

DRC

EPA

IRA

NPL

RAB

RI/FS

ROD

TDEC

TRC

BRAC Cleanup Team

Base Realignment and Closure

Comprehensive Environmental Response, Compensation and Liability Act

Center for Health Promotion and Preventive Medicine

Community RelationsPlan

Defense DistributionDepot Mcmphis, Tennessee

Defense LogisticsAgency

Department of Defense

Depot Redevelopment Corporation

United States Environmental Protection Agency

Interim Remedial Action

National Priorities List

Restoration Advisory Board

Remedial Investigation/Feasibility Study

Record of Decision

Tennessee Department of Environment and Conservation

Technical Review Committee

H-I
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Information Repository: A required file of documents made available to the public that

contains the information used to make cleanup site management decisions.

Aquifer: An underground formation composed of materials such as sand, soil, or gravel

that can store and supply groundwater to wells and springs. Most aquifers used as a

drinking water source in the United States are within a thousand feet of the earth's

surface,

Background Sample: Samples taken outside the area ofintere_ in order to determine

normal local conditions.

Oeanup: Actions taken to deal with a release or threatened release ofha:'ardous

substances that could affect public health and/or the environment. The terra "cleanup" is

often used broadly to describe various responses such as a Remedial

Investigation/Feasibility Study.

Community Relations Plan: A formal strategy and outline of community relations and

public involvement activities at an installation.

Comprehensive Environmental Response, Compensation and Liability Act: A

federal law passed in 1980 and amended by the Supeffund Amendments and

Reauthorization Act of 1986. CERCLA requires and regulates the investigation and

cleanup of abandoned or uncontrolled ha,ardous substance sites.

Contaminant: Any substance that degrades an environmental resource or makes it unfit

or unsafe for typical use.

H-2
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Groundwater. Water found beneath the earth's surface that fills pores between

materials such as sand, oil, soil or gravel.
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Hazard Ranking System: A scorin8 system used to evaluate potential relative risks to

public health and the environment from releases or threatened releases ofh_-'rdous

substances. This score is the primary factor used to decide ifa b.-_rdous substance site

should be placed on the National Priorities List.

Hazardous Substance: Any material that poses a threat to human health and/or the

environment. Typical baTardous substances are toxic, corrosive, ignitable, explosive or

chemically reactive.

Monitoring Wells: Special wells drilled at specific locations on or offa site so

groundwater can be sampled at selected depths and studied to determine the direction of

groundwater flow and the types and amounts of contaminants present.

National Priorities List: The list compiled by EPA, pursuant to CEP.CLA Section 105,

of uncontrolled haT.talons substances releases in the United States that are priorities for

long-term remedial evaluation and response.

Preliminary Assessment: The process of collecting and viewing available information

about a known or suspected hazardous waste site or release.

Release: The emission of contaminants into the environment.

Restoration: The application of contaminant or decontaminant technologies to eliminate

existing public haTards or to render the property acceptable for conditional or

unconditional reuse.

H-3



351 129

Risk Assessment: The calculation of the degree ofdsk posed to human be_th or the

environment by specific contaminants in specific amounts at a particular location.

Record of Deeision: A public document that explains which cleanup alternative wi[i be

used at NPL sites. The Record of Decision is based on information end technical analysis

generated during the Remedial InvestisafiordFeasibility Study and takes into consideration

public comments and community concerns.

Remedial Action: The actual construction or imp[emeatatinn phase that follows the

Remedial Design of the selected cleanup alternative at an NPL site•

Remedial Design: An engineering phase that follows the Record of Decision when

technical drawings and specifications are developed for the subsequent Remedial Action at

an N'PL site.

Removal Action; An immediate action taken over the short-term to address a release or

threatened release of hazardous substances,

Surface Water: Bodies of water that arc above ground, such as rivers, lakes and streams.

H-4
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LI Interim Community Relations Plan - Developed by Frontline Corporate

Communications [September, 1997]

I°l



i• i7 DEFENSE 3_,,3_

/;;,I,7'_'DISTRIBUTION DEPOT
i i_\ MEMPHIS

Interim Community Relations Plan

October 1, 1997 -September, 1998

Prepared by:

U.S. Amiy Center for Health Promotion and
Preventive Medicine

and

Frontline Corporate Communications Inc.



As the flag was lowered at DDMT on September 30, 1997, a new era

in the Depot's history began. No longer was it to be a large-scale

employer and contributor in Memphis. In fact, as the active

operations at the 50-year old site come to an end, the foundation of

community and political support that sustained the Depot's existence

in Memphis, has now fundamentally changed.

With this important change in how the Depot operates within the

community, it is apparent that we must also change how we

communicate with our stakeholders. In fact, while our outreach

activities have been minimal over the last 2-3 years, it is apparent

that a dramatic change in direction, objectives and strategies is

required to once again establish a broad-base of trust and credibility

with the public.

It is now the time to begin this proactive, community-based outreach

program, as the Government's commitment to return the site to

productive use remains at the forefront of the base realignment and

closure strategy. Indeed, the work that has been going on at the site

for some ten years, understanding the potential environmental

impacts and developing an action-oriented environmental

improvement program, is just now moving into full-swing.
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There has been much written about the development and
implementation of community relations programs for BRAC
sites. However from our perspective, we believe that a credible
and effective oulreach program must be built around the

accepted principles of risk communications theory.

Those principles are:

_- Accept and involve the public as a legitimate partner;

,- Plan carefully and evaluate your efforts;

,- Listen to your audience;

,- Be honest, candid and open;

)- Co-ordinate and collaborate with other credible sources;

•- Meet the needs of the media; and,

•- Speak clearly and with compassion.

Therefore, to achieve success and overcome the lack of credibility
that currently exists, it is imperative that all internal DDMT

team members (the eleven organizations that will be represented
at the partnering session) accept and institutionalize these
principles as a means of implementing a more proactive and

meaningful community relations program.



Over the last three months, our community relations specialists have

met with DDMT staff, held discussions with DLA and

DDRE/DDC and have observed many of the Depot's events --

from RAB's to Rallies. In that time, we have gained a better

understanding of the challenges that the entire process is faced
with, in addition to what we see as the opportunities for success.

And while no one is able to change the events of the past, nor repair

all the damage that has been done to the Depot's credibility

overnight, we believe that the team has been presented with a

new paradigm -- one that we must take hold of in order to begin

to change the perceptions within the community and once again

establish trust and credibility.

To do that however, requires a commitment from all community

relations participants -- from the field staff to the office staff to

the headquarters staff. Each and every team member has a

significant role to play in rebuilding the a-ust, the openness, the

dedication and the credibility with our stakeholders.



As a result of our observations, we have established the following

objectives for this interim community relations program:

•- To commit to an open process of dialogue with our near

neighbors and the surrounding communities concerning the
environmental restorations programs at the Depot;

,- .To accept all participants as legitimate partners in our

program, having the right to openly voice their concerns

and opinions on the Depot's overall restoration and

redevelopment plans;

-- To seek the support and involvement of credible third-party

sources, within the Memphis community, to review and
assess our overall environmental restoration activities;

•- To foster a more proactive relationship with the local media

in an effort to better communicate our program plans to the

general public; and finally,

•- To continually evaluate our progress and take the necessary

proactive measures to achieve our objectives.



This interim community relations program is built on a series of

short-term and long-temt initiatives to gain momentum and

create the foundation for success. As such, this plan is action-

based -- and written to meet some very aggressive targets.

To achieve these targets, we have taken the liberty to outline the

actions required, the person/organization to be accountable and

the timeframe for completion.

The following strategies for the basis of this program:

1. To provide RAB community relations support to the BEC team -

- including involvement and attendance at the monthly RAB

meetings.

2. To provide assistance to the BEC with the coordination of the

Partnering session, including facilitation and reporting of the

proceedings.

3. To establish a new graphic image for the Environmental

Restoration program, including the potential implementation of

a new Depot name.

4. To review the current repository system and to find a new

location within the near neighborhood.
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.... Our Strategies (fl +on,+°

5. To create a master community relations resource and filing

system within the BEC team's offices, accessible to all team
members.

6. To produce a system for regular and ongoing communication

with the community.

7. To meet with key stakeholders on a regular basis in order to

update them on the restoration program and gain their input and

assistance in implementing our overall program objectives.

8. To open a dialogue with the DDMT-CCC, to listen to their
concerns and to attempt to develop a consensus on actions that
could address their issues.

9. To bold 3 RAB meetings off-site, on an annual basis, in the near

neighborhood, in order to provide a more accessible forum for
discussion.

10. To hold one open house, held in the community, to launch our
new team, reinforce our commitment and showcase our 1998

plans.

11. To conduct quantitative and qualitative research on perceptions

and understandings within the local community



Strategy 1
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State Defender.

Responsibility:

When:

Fronfline Corporate Communications (FCC)

Effective immediately --

the public.

Responsibility:

When:

[O_obe# 9¢h announcement booked and placed I.

To review additional community newspapers as possible methods of

announcing the RAB meetings.

Responsibility: FCC

•g When: By end of October/97.

[Corralled in December 1¢_ the addition o(the M_nph_s _ and lhe Silver Star News]

3. To provide coordination support for monthly RAB meetings including
preparation of meeting room, sign-in sheets, name cards, recording of

discussions and official minutes of the meeting.

Responsibility: FCC/CHPPM

When: Effective immediately.

_f _rCC and CHppM staff w_e in Menmhls from Octobew l 4 . 0ct_be_ l S to orovide suo_

4. To develop an annual RAB calendar for distribution to RAB members and

DDMT - BEC

By October 16, 1997.

Ilnso'ted bao first *d_on of EnvlroNews I

To provide immediate RAB community relations support to the

BEC team -- including involvement and attendance at the

monthly RAB meetings.

TACTICS

1. To coordinate all public advertisements for the monthly RAB meetings,
including insertion and contact with the Commercial Appeal and the Tri-

Immediate RAB Support

, ,,,,, ,, r
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Partnering Session Support

To provide assistance to the BEC with the coordination of the

Partnering session, including facilitation and reporting.

TACTICS

1. To arrange for facilitators for the three-day session.

Responsibility: CHPPM

,¢' When: Completed 7�October/97

2. To prepare an agenda and session outline for BEC and then to

fax to participants with survey on expectations.

Responsibility: CHPPM/Stark/Santos

,¢ When: Completed 13/October/97

3. To provide coordination support and reporting for the entire

session.

Responsibility:

When:

CHPPM/FCC

Completed 22-24�October�9 7

To compile report and distribute to participants.

Responsibility: FCC

When: Completed l/Ma_/98



To establish a new graphic image for the Environmental

Restoration program, including the potential implementation

of a new Depot name.

TACTICS:

1. To initiate discussion with DDC/DDMT on the need to create a

"new and improved" graphic look for the Environmental

Restorations Program.

Responsibility: FCC

•¢ When: 8/10/97 [Completedi

2. To provide feedback on the potential for a new name for DDMT

Responsibility: DDC

I When: 22/10/97 [Completedl

3. Should go ahead be given, to produce a series of"potential"

graphic images incorporating the name and history of the Depot.

Responsibility: FCC/CHPPM

# When: December, 1997. [Completedl
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To review the current repository system and to find a new location

within the near neighborhood

TACTICS:

1. To conduct a thorough review of the current DDMT repository

locations(3) and file conditions, including an assessment of what

materials may be missing.

Responsibility: FCC/DDMT

4 When: By end of October, 1997.

[Completed: April, 1998]

2. To propose a new system for information storage at the

repository locations, including a "Background" folder which

outlines the history/purpose/objectives/key contacts and listings

of all available reports.

Responsibility: FCC

When: By 7/11/97

Status: To Be Completed By September 30, 1998

3. To review and recommend repository locations in the near

neighborhood.

Responsibility: FCC

When: By 7/11/97

Completed: Decided to Upgrade Community Reading Room
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To create a master community relations resource and flling system

within the BEC team's offices, accessible to all team members.

TACTICS:

1. To review contents of current CR files.

Responsibility: FCC

,t" When: October 15, 1997. [Completedl

2. To establish a working area and filing system within the BEC
offices for CR activities.

Responsibility: DDMT -- GK

4 When: By October 18, 1997. [Combletedl

3. To produce a master CR filing system guide for all DDMT team
members.

Responsibility: FCC

4 When: By end of October, 1997,[Completed]
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SyExtemal Communication stem
/\

To produce a system for regular and ongoing communication with
the community.

TACTICS:

1. To develop a bi-monthly newsletter editorial and production
schedule.

Responsibility: FCC

4 When: 22 October, 1997. [Completedl

2. To review and propose a new graphic identity for the

community newsletter -- as part of the overall DDMT graphic

review.

Responsibility: FCC

g When: 15 November 1997 [Completed]

3. To review and revise current newsletter mailing list.

Responsibility: FCC/DDMT - DC

g When: October 15, 1997 [Completed/Oneoinel

4. To research bulk mailing and delivery system for newsletters.

Responsibility: FCC

4 When: In time for first edition.[Completedl

5. To investigate other communication tools for the community

including door knockers, internet homepage, etc.

Responsibility: FCC/CHPPM

,¢ When: Ongoing



Key Stakeholders
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team members.

Responsibility:

When:

To meet with key stakeholders on a regular basis in order to

update them on the restoration program and gain their input

and assistance in implementing our overall program

objectives.

TACTICS:

1. To develop and prioritize a comprehensive key stakeholder list.

Responsibility: FCC/CHPPM/DDMT/DLA/DDC

d" When: 15 October 1997 [Completed Februar_ /981

2. To develop a key stakeholder information binder with names,

addresses, telephone numbers, faxes, e-mails and distribute to

FCC

4 By end of October 1997. [Completedl

3. To dra_ a letter of introduction/update to all key stakeholders.

Responsibility: FCC

4 When: By end of October, 1997.[Completedl

4. To distribute stakeholder letters.

Responsibility: FCC/DDMT

4 When: By 7 November, 1997. [Completedl

5. To begin scheduling key stakeholder meetings with BEC/BTC

Responsibility: FCC

,g When: Ongoing [Completedl
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6. To develop a DDMT Information Kit, including an "Executive

Briefing", Backgrounder, contact numbers, and other relevant
material.

Responsibility: FCC/CHPPM

When: 14 November 1997

7. To develop key messages and points for discussions including

potential questions and answers for key stakeholder meetings.

Responsibility: FCC/CHPPM

4 When: Ongoing

8. To conduct a key stakeholder presentation rehearsal with
BEC/BTC.

Responsibility:

When:

FCC/BEC/BTC

By 14 November 1997.[Completed]
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Dialogue with Environmental Groups

To open a dialogue with local environmental groups, including

DDMT-CCC, to listen to their concerns and to attempt to

develop a consensus on actions that could address their issues.

TACTICS:

1. To conduct a thorough review of local environmental groups,

including names, addresses, objectives/purpose/local
involvement.

Responsibility: FCC/CHPPM

¢' When: By 31 October 1997. [Completedl

2. To prioritize the groups by level of interest in DDMT.

Responsibility: FCC/CHPPM

4 When: 14 November 1997.[Completed[

3. To draft a letter of to those high-interest groups, announcing the

new changes/phone numbers and points of contacts. Letter
would also ask their interest in meeting to discuss the DDMT

plans.

Responsibility:

When:

FCC

4 By 14 November 1997.[Completedl

4. Distribute letter and follow-up to arrange for meetings.

Responsibility: FCC/CHPPM

4 When: 17 November - February 199&[Completedl
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To hold3 RAB meetings off-site, on an annual basis, in the

near neighborhoo_ in order to provide a more accessible

forum for discussion.

TACTICS:

1. To discuss with the RAB, their willingness to hold a maximum

of three off-site meetings during 1998.

Responsibility: DDMT - GK

When: October 16, 1997. [Completed i

2. To condu.ct an assessment of potential off-site meeting areas in

the near-neighborhood.

Responsibility FCC/DDMT

4 When: By end of December 1997. [Completedl

3. To present recommendations (location and timing) to RAB.

Responsibility: DDMT - GK

,¢ When: January RAB meeting. [Completed]
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:<_'.iixNew Year Open House

To hold one open house, held in the community, to launch our new

team, reinforce our commitment and showcase our 1998 plans.

TACTICS:

1. To present the concept of a '_New Year" open house to project

managers meeting.

Responsibility: FCC/CHPPM

4 When: October 15, 1997. [Completed!

2. To secure a location and date. (Target February, 1998)

Responsibility: " FCC/BEC Team

4 When: Date -- October 15, 1997 [Completed]

Location - By end of October/97. [Completedl

3. To develop an Open House Action Plan including roles,

responsibilities, participants, training requirements, presentation

requirements, graphics and information needs.

Responsibility: FCC/CHPPM

4 When: By November 7, 1997. [Completed]
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i : Baseline Research

To conduct quantitative and qualitative research on perceptions
and understandings wlthin the local community.

TACTICS:

1. To conduct a qualitative research study including interview with

key stakeholders and focus groups.

Responsibility: FCC/CI-IPPM

4 When: By end of November.[Completed]

2. To conduct a quantitative telephone research study of the near

neighborhood and the outlying community.

Responsibility: FCC/CHPPM

,¢" When: By end of February 1998.

3. To assess the results from the research studies and incorporate

findings into the 1998 -1999 Community Relations activities.

Responsibility: FCC/CHPPM

4 When: By endofSeptember 1998.



_51 151

FINAL PAGE

ADMINISTRATIVE RECORD

FINAL PAGE



35I 15_

FINAL PAGE

ADMINISTRATIVE RECORD

FINAL PAGE

L


