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PROJECT SAFETY PERFORMANCE

63 days worked without an OSHA recordable (zero incidents through 3/18/98)

63 days worked without a lost time accident (zero accidents through 3/18/98)

63 days worked without a near miss {zero near misses through 3/18/98)

SCHEDULE STATUS

PROJECT SCHEDULE MILESTONES (sez artached schedule updated through 3/7/98):

1} EM-31/61 Investigadons & Reports - 18Dec97 AS  04Feb98 AF
2) Mobilization - 05Jan98 AS  05]an98 AF

3) Construct Temporary Facilities - 06Jan98 AS  12]an98 AF

4) Soil Borings/Analytical/Report - 13Jan98 AS  09Feb98 AF
5) Initial Installation of 7 Recovery Wells - 19Jan98 AS  23Feh98 AF
6) Re-install RW-5 (RW-5A)- 17Mar98 AS  24Mar98 SF
7) Install Undergroun-d Pipe & Cenduit - 18Feb98 AS  27Mar98 SF
8) Install Aboveground Mechanical & Elec. - 27Mar98 S 14May98 SF
9) Functonal & Performance Testing - 15May98 5S  28May98 SF
10) 2 Week Facility Operation - 25Apr58 SS  09Jun98 SF

11) Oper. and Maint. (not in contract) - 10Jun98 SS

Note: AS = Actual Start; AF = Actual Finish; 5§ = Scheduled Star; SF = Scheduled Finish
MAJOR ACTNITIES WORKED SINCE LAST MEETING (through 3/18/98):

~ 1) 51% (1100 out of 2160 lineal feet) of underground HDPE pipe installed as of
3/17/93.

2) 6 our of 7 recovery wells installed, developed as of 3/18/98.

~. 3} 6 out of 7 recovery well capacicy tests completed.




4)

5)
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Replacement RW-5 currently being installed. Expect to complete capacity test on
Sunday 3/22/98.

Preparation of sub-grade for control building has started.

ACTIVITIES SCHEDULED FOR NEXT MONTH (through 4/19/98):

Y

2)

3)

4)

5)

6)

8)
9

Complete installation, development and capacity tesung of RW-5 replacement
(RW-5A).

Complete installation of underground piping and conduit including piping to city
sanitary te-in at fence.

Pressure test underground HDPE piping,.

Complete transportation and disposal {T&D) of excavated soil and drill curtings
from RW/-5.

Form and pour concrete slabs for control building, recovery wells, main electrical
distribution panel and metering stauon.

Install pre-cast contral building.
Install recovery well pumps.
Start installation of aboveground piping at recovery wells.

Start installation of aboveground electrical at recovery wells.

SUBMITTALS AND QUALITY CONTRQL

OUTSTANDING SUBMITTALS

1)

2)

3)

Electrical materials rejected - Anticipate resubmission for informartion enly (FIO)
on 3/20/98.

Instrumentation and controls rejected - Anricipate resubmission for informaton

oaly (FIO} on 3/25/98.

Reinforced concrete (F10) - in USACE review.

QUALITY CONTRCL

1)

RW.-5 is currently being replaced with RW-5A.
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OTHER TOPICS

1)
2)
3)
4)
5)

6)

2

)

9)

Starus of design for connection to ciry sanitary system.

Status of operations and maintenance cantract.

Status of USACE review of contract modification proposal #1.
Status of USACE review of contract modification propaosal #2.
Status of USACE review of contract modification proposal #3.
Interim holding facility power and fencing.

Proposal submitted 3/17/98 for soil removal at housing units.
Expected payment date for pay request #002 submirted 3/17/93.

Partnering Session, RAB Presentation and Public Information Session costs.

i0) Should the 2 temporary access roads remain for future use or be removed and
seeded?
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