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DDMT BRAC CLEANUP TEAM (BCT) MEETING MINUTES

January 26, 1998

In A_endance

Name Organization

Dorothy Riehsrds CEHNC
Glenn Knden DDSP-Fli

Greg Underberg CH2M HILL/ORe

Jordan English TDEC

Kurt Braun COB Mobile

Michael Lee DDSP-Fli

Pam Gowdy DDSP-FE

Pkil Amlde DDSP-FD

Ramon Tortes U.S. EPA Region IV

Scott Bradley CEHNC

Shawn PhllUps DDSP-FE

Denise Cooper DDSP-FE

Terry Templeton TDEC

Phone

(205) 365l]633

(901) 64410617

(423) 463-9032

(90]) 368-7953

(334) 690-3415

(901) 544-0612
(90]) 544/0605

(901) 544-0615

(404) 562-8513

(205) 835-1602

(90]) 544-0611

(90]) 544-0610

(901) 368-7957

Acronyms

ASAP

BCP

BCT

BRAC

CliRNC

CERCLA

COE

CWM

DDC

DDSP

DLA

DRC

ECP

FOSL

kg

as soon as possible

BRAC Cleanup PLan

BRAC Cleanup Team

liase Realignment and Closure

U,S. Army Corps of Engineers, Huntsville

Comprehensive Environmental Response, Compensatlonj

and Liability Act

Corps of Engineers
CheMical warfare Material

Defense Dist_ibutlon Centep

Defense Dlst*dbution Susquehanna Pennsylvania

Defense Loglstlea Agency

Depot Redevelopment Corporation
linvtronmental Condition of Property (occaelo*_l referred to

as CERFA Cdiagory)

Finding of Suitability to Lease

kitogram



_g

mg

ng

OE

PCB

PRE

• RAB

RBC

TBD

UCL95

microgram

milligram

_Rno_ram

Ordnance and F_'_ploaivea

polychlorinated blphenyl

Prel_mluary Risk Evaluation

Restoration Advisory Board

Risk Based Criteria

to be detePmt-ed

95% Upper Confidence Limit

Meeting N[in,ltcs

380
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Baseline Schedule

Shown philllps opened the mooting by discussing the baseline schedules

distributed during the December BCT. Shawn has received comments

from Terry Templeton. Shawl1 stressed that the baseline sehedulas

were to be contlnuouaiy updated and should focus on major pmojeet

events. A significant change from the version of the schedules

distributed in December is that the completion date of the Dunn Field

Remedial Investigation, originally scheduled to be completed in December

1999, was changed to December 2000.

Shawn stated that getting the schedule out was a DLA Headquarters

priority and was also identified as a need in the October partnering

session. Mike Lee/DDSP-FE has taken over maintenance of the schedule

and w_ll be responsible for keeping it updated. Shawn said that the

primary purpose of the schedule was to track major items and stressed

not getting too involved With speclfie details that are likely to ch._.

October Meeting Minutes

Shown proposed that If there were no changes, the October BCT

Meeting Minutes were ready for algna_ure. Shawn proposed reviewing

the ECR Category for Parcel 4.11, Bldg. 253. High PAHs in one

sample from tkis Parcel cause the BCT to propose thla parcel as an

early removal site. The sample is located in the area where the access

corridor is planned to be Installed and therefore the surrounding soft

would have to be removed. Shawn stated that the soil should not be

used as clean fill due to the PAHs and posslbly dieldrin. If the soft is

removed into a landfill, it needs to be sampled in accordance with the

]andfill'a oharacterizatloll requirements. The sample was taken below
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asphaltj so the PAHs are most likely due to the ubiqtdtous presence of

asphalt and not a release to the environment (Bldg. 253), From a

broad picture perspective, t_s wouid not be an early removal candidate

except for the LRA plans for the boulevard construction. Therefore,

Parcel 4.11 is not a valid candidate removal site.

Jordan English said if the subsurface sell is brought to the sueface, it

needs to be managed accorflln_ly. Shawn agreed_ the elevated PAH

soils would have to be managed with appropriate protection for workers;

floweret, the _ite stilldid not qual_y a8 an early remov_1 _ite. Jo_ _n

asked if there was a dieldrin analysla at thiR location. Greg Uaderberg

said that dieldrin was not analyzed there because the sample location

was below asphalt. Jordan questioned ff we _eed a dieldrin analysls,

given what we now know about the distribution of dieldrin across the

Main Ins_Au_tion. The group discussed _bJs and concluded that the

con6truetion contractor zLeedod to 19e _w_1*_ of tile gkeiy presence of

dieldrin, but that it would be managed through the use of correct

pePsorta[ protection equipment and w_ste ohaPaetePiZatlan _pllng

during a removal a_tJon.

Shawn proposed that Parcel 4.11 be changed from the ECP Category 6

proposed by the BCT in September to a Cetegory 7_ indicating that

EtdditionBl evaluation was nece86aPy. The site would go through the

CERCLA process as a Screening Site, net an Early Removal. Greg

suggested that we handle this site similarly to other parcels with

screening sites; a memo would be written to the tevant indicating that

additional evaluation ef the soil is necessary under CERCLA. Rarnen

asked for some additional time to evaluate the Parcel data. It was

agreed that B11 three of the parties would evaluate the Parcel 4.11 data

and rvvlslt why the Parcel was categorized as a ECP Category 6. Thi_

evaluation is to be completed by January 30, 1998.

Jordan requested that the meeting minutes be available earlier so that

they can be approve_ while the meeting is stillfresh in everyone's
mind. Jor_n did not thln1_ the minutes had to be as volam_us as t_ae

past few months had been. Jordan said that the only error he found in

the October BCT M£autes was that he was not inciuded in the sign up

sheet. Shawn requested that ErA and TDEC review the Ovtober BCT

M_nutes and provide comments within two weeks. Ramen _ald that he

would have the October and December comments w_thin two weeks

(February 9).

CH2M HILL will contact EPA end TDEC the week of February I _o

co]_ol_date mee_n_ m_ut_ _omm#_nts.

5
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Jordan reiterated that the meeting mlnuteB should be shorter, Shown

said thRt the past few aCT meetings were udique in that a lot of ECP

material was reviewed alld do_tl]ed mlnqtes were I1eoessal'y to capture

all the discussions, Now that the moetlngs are back to the origirml

one-day feriP_tj shorter n_nute8 could be l)rovided. Rsmon said tbat

the mlnuto8 should be Bho1_ter; and that they would pPovlde a record of

what was eonetoded. Ramon said that It was EPA Region IV polioy not

to attend meetings that were taped. Jordan suggested adopting the

Nnvyrs policy of using a desl_Ratod contractor to take notes. Ramozt

agreed that Fpentiine could provide this service. Terry suggested

writing the summary reaitlme and have it approved during the meeting.

Gionrt Kaden was concerned that thi_ would¸ provide olzly a B1)mm_:yp

and we wonld lose the decision making detail. Glenn was also

concerned about the coat. Greg Bald that the current 1)pa_tice_

requiring him to review the meeting minutes that a CH2M HILL staff

typist prepEtres from the topea_ is also expenslve. Gpeg suggested that

the praetioe of startlng the tape only to c_ptupe what was said in

summa1"y _Bhion was east effective bee&use it was mo1_e oonde_ed _d

easier to transcribe, Thi_ is the practice the aCT currently utilizes.

Shown _ald that the Gummary tape was a good way to stop the meeting

and gst everyone to summsrlze what was aald. Phll Amlda sold that

this is sufficient I add attendees t Individtlal notes could be attached as

baekt_p. The group discussed rotating the responsibility for the

meeting minutes and concluded oat to da that since the servioes of the

individual taking the notes is lost.

Glenn said that CHUM HILL should continue preparing the meeting

minutes until March, when a Frontilne staff member would be nvaiiobio

to take the me_tinff minutes. Ft'ontline would al_o track the disposition

of action items.

Comment6 o11 the Deoember meeting re|relies were due by close of

business on February 9, 1998.

Review of December Action Items

G

Disposition of the December action items is summarized in the following

table.

Item Dc_elq_tion (I_alpon_l'_le I_-tl, ) by TDEC Action I

1 Review _stoP Sebednla aI_d Commento h_ve b_'_n _ceived

DDSP-FE)
provide comment (ERA, TDEC,
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Item

2

DeseH_ton (Responsible PSl_)

Distribute errata sheet with

schedule to include OHM

seheduIe o: " " _CH2M

HILL).

Acl_on

The OHM soheduiss were

pl"ovided toM ika Lee fer

inclusisn in the pP_ect

base_ne schedules.

Provide a submittal register to DDMT is proridl.g the

the BCT regarding doc_,ments information to the regulators as

produced during the GW IRA it becomes available,

construction (DDPS).

Check EBSj 1996 BCP, and

BCT minutes and correct Parcai

24.1 error (DDSP-FE).

EPA to provide comments on the

CWM Workplen (EPA).

Pareai 24.1 ECP categorization

needs to be corrected. The

ECP table and map correoty
show Parcel 24.1 as ECP

Category 5. The October BCT

minutes tndicate a Category 7

and need to be corrected.

CkrMeomment8 have been

received by Parsons from EPA.

The non-intrusive work is

sehedu_d to start this week.

Clear up uncertainty about the

CWM investigation at Dunn Field

regarding well instR11_iten and

potential use ef Geeprobe

sampling (CEHNC/Parsons).

Notify public of CWM acitvitiss

{DLAJFPontlinm).

CEHNC determined that the

webs had to be below the

potential CWM source term to

_vaiuate Lf a release h_d

occurred. Geoprobe sampHng

WeB not proposed due to the

depth to water and the

repeatability requirements of

the sampling.

PubBc notified in January
RAB.

Clean up conten_nated materisis

in the Bldg. 251 sump (DLA).

The action was taken and

photo-documentation produced

and reviewed by the BCT

TDEC toxicological review of Tabisd for February BCT
Dleldxin Technical Memorandum discussion.

(TDEC).

Obtain Infnrmatlon on non- The LBA has provided DDMT a

govez-nment golf courses POC from the Memphis Parks

(DBSP}. Commission. Tabled fo_

Februa_ BCT discussion.

10

11 Award delivery order to CEHNC issued modificatlon to

perform risk evaluation of Task Order 3 to perform

dieldrin at _oLf course EE/CA at the golf course.

i
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Item

12

13

14

15

16

Description (Responsible Party)

(CEHNC).

Award construction contract for

the housing area soil removal

(COE Mobile).

Action

CH2M HILL currently

respondin_

Tabled for February aCT

discussion.

Coleot additional dieldrin Action completed,

samples at Go_ Course and

Playground areas (CH2M HILL).

PrOVide DDSP comment Comments were _eceived,

responses on the Dz_ft

Background Report (CH2M

HILL).

Update BCP map withalp data Completed. An updated BCP

(DDSP). abstract w_llhe completed and

disseminated in the March

BCT. Appreval is neczssary

balers the April BCP update.

Provide a model ECP letter to Not Completed.

DDC (EPA).

Housing Area Early Removal Action

Shawn discussed the removal and sampling plan wlthln three areas

surrounding the residential housing. Within the area adjoimng the

residences (mapped as Area A), the first 6 inches of soil will he

removed. The underlying soil will be sampled and if necessary_

additional 6 inches of soil will be removed. In the areas not adjoining

the residences (mapped as Areas B and C), the" procedure will be

similar except that the surface soil will be sampled first to determine if

the initial 6 inch lift of soil needs to he removed. Sampling and

analysis for a wide range of constituents w£U be perfomed on the

remeJnln_ soil prior to backfilling.

Kurt B_aun stated that the _emoval action would be performed as a

lump sum project. Ramon TorTes expressed concern that DLA provide

the community a good faeigty. Kurt said that the design was

complete, but we do not yet have the Mcaees Gold cost esldmnte. Greg

said the cost estimate was scheduled to he completed today. Kurt

Indicted that COE Mobile would let the removal contract on February 17j

1998. Kurt also requested the 100% design be submitted to h(m on

floppy disks.
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Parcel ECP Category Changes

The BCT approved changing the ECP Category of Parcel 12.2 from a

Category ? to a Cetegory 4 based on the result_ of the air sampling.

The BCT also approved changing the language in the BRAC Cleanup

Plan to include discussion ef RI Site 57 in Parcel 12.1.

Removal of USTs

Kuvt Braun dlsettssed the USTs near Building 251 that are aeheduied

fur removal. The lines between the USTs and the valve house are

going to be removed. The lines between the vaive house and the pump

stand will be purged of gasoline. The design will take place in

February, hut to date there is nol a specific sehedula for the flald

work. Kurt requested that $12j000 in unused funds from the Memphi_

¸Corps of Engineers be made available for this design work.

FOSLs

DLA is requiring a fenceline-to-fonceline FOSL ASAP. Th_s FOSL will

involve 157 Main Installation Parcels minus the ones already completed.

It has net been determined if this wlil be _ccomplished in one FOSL

document or specific groups of pBrcela, Remon requested a priority list

of FOSLs from the DliC.

Three priority FOSL were identified in the BCT Meeting: 1) Parcel 4;

2) Parcels contained within the access corridor area; and 3) the "20

Typicals" warehouse area. All FOSLs will lie submitted te TDEC and

EPA for their review. DDSP wili provide a written re_ponse to all

eonlments, regordless of disposition, as a matter of record. Regnlatory

comments and responses will lie presented in the FOSL.

EPA Discussion

Ramo_ discussed th e need to produce pares1 and subparvel reports,

_mll_ to those prepared fur th_ September BCT, summ,rlzlng fiDdl,gs

from previous BCT Meetings. The reports would also be used to

evaluate BRAC data euffleiency and a chan_e potential in the operabhi

unit configuration, Operable units would likely be re9onfigured to

match parcel group boundaries. Gre_ and Dorothy Rlchards indicated

that they would discuss how t 9 accomplish thla contractually. Ramon
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said that he is planning to prepare a memorandum on this activity by

the next BCT meeting.

To maintain communication, Ramon also said thst the DRC should be

briefed bythe BCT during the BCT meeting, It was agreed that a

period will be scheduled in the BCT meeting to brief the DRC. Ramon

stressed that the BCT should provide unified support to Glenn's

interactions with the DRC.

Ramon aiso suggested splitting the BCT into two sessions, one befope

and one after the RAg meeting. The session before the RAB could be

used to discuss issues that melated to the RAg presentations, and the

following session could be used to discuss and plan around issues that

resulted from the RAB meeting. It was agreed by the BCT that this

was a good idea and would be implemented.

Use of Herbicides

Glenn reported that DDSP needs to begin using herbicides throughout

the facility and requested input from the BCTj considering the past

problems evident with dieldrin application. The consensus of the BCT

was that a licensed herbicide could be applied by staff certified in

herbicide appUcadon.

February Poster Session

The BCT discussed the scope of the po§ter session scheduled for

February 19, 1998 in the Corry Junior High School. Jordan and Ramon

felt that the RAB should have some formal presence at the poster

session. Glenn said that a letter should go out to the RAB members

requesting their presence at the poster sess_nl however, the

discussion was tabled untg the RAg members were contacted.

Notification of Field Sampling

Jordan and Terry sald that improvement was needed in the timeliness

of TDEC's notification prior to field sampling events at DDMT. The

group discussed the amount of notification that was typically available

prior to field events eonalliering factors such as logistics, sampling

staff availability, and weather. Jordan and Terry said that they

wanted to he informed of the schedule if there was a possibility that

the sampling would oeeuv. They would prefer changes in schedule



Januap/1998 BCT Meeting _nut_s _ 0 1

rather than last minute notification. Shswn pvopossd that the monthly

field work schedule he discussed in the Project Managers M_ting,

typically the day preceding the RCT, Bnd rol_opted in the RCT.

Preliminary Risk Evaluation

The Draft Prellminar_ Risk Evaluation document was submitted to EPA

and TDEC for review. Comments were requested by March 27, 1998.
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January Action Items List

IBsue

g

1

_$He

Parcel 4 11 is a

priority Parcel for a
FOSL. Some

garding

elevated PAHs from

soil samples below

asphalt.

October meeting

minutes need to be

approved.

BCT Meeting
minutes need to bo

3ut out faster with

appropriate level of

detail.

Action

Review meeting minutes and

Screening Site data to

determine why a Environmeutdi

Condition of Property (ECP)

categoty of 6 was proposed.

Incorporate comments from

EPA and TDEC into meeting

minutes. Add Jordan English
to attendee fist. Evaulate

categorizatlon of Parcel 24. I

and confirm that BCP maps
and tables are consistent with

meetin S minutes

USACHPPM and Frontline will

include staffin the BeT to

cover BCT Meeting minutes
and track status of action

items,

R_pansihle

Part-/

EPA, TDEC,

DDSP-FE

CH2M bl_ L

gets
corflmenL_

from EPA,

TDEC

DDSP-FE

Sgspense

Date

Jan30,1998

Feb_ 1998

Mgreb BCT

ECP changes need tu Drai_ copies of the BCP will be DDSP-FE March BCT

be incorporated into distributed to the BCT.

BCP Chapter 4 and

Tables 4.6

CH2M Jq[; .I. Feb 6, 1998

EPA organize

meeting.

CH2M _ I

to present to
BCT.

Evaluate additional

dieldrin sampling at

golf course and

play,round areas
Dieldrin Technical

_%_fomo rarmdum

requires review and,

if necessary,
aitemarive

approaches and/or
criteria for

addressing dieldrin
need to be

developed.

Provide maps and discussion of
additional dieldrin data to

DLA, EPA, TDEC

Toxicologists from EPA,

TDEC, and CH2M Hit ,L will

meet and develop dieldtin

approach and critmia. Report

results in Fob 19 BCT meeting.

Feb l9, 1998
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7

8

9

l0

11

Review Deeemfief

BCT meeting

tlltnute5

Refine OU

boundaries based on

new data and BRAC

requirements,

UST Removal

Schedule

pRE requires review

Golf Course

Lrapoundment
Baseline Risk

Assessment requires

review

EPA and TDEC provide

comments on December BCT

meetin8 minute, s

EPA review data and report

recommendations to BCT in

Februar L

Provide schedule to BeT

Review Draft PKE and submit

GOlIInlffilt S

Review the GaffCourse

Impoundment Baseline Risk

Assessment and submit

r_oFflIIlefits

EPA, TDEC Feb 19, 1998

EPA Feb 19, 199g

COE-Mobfie Feb 19, 1998

DDSP, EPA, March 23,
TDEC 1998

EPA, TDEC Feb 24, 1998
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The BRAC Clean-up Team Meeting Minutes from the December 1997

meetlnK are reviewod and approved for inclusion into the Administrative
Record.

G, L+ KADEN

BRAC Environmental Coordinntor

Department of Def e

S
Remedial Project Manager

___Region IV

Program Manager

Tennessee Department of Environment and Conservation



FINAL PAGE

ADMINISTRATIVE RECORD

FINAL PAGE



FINAL PAGE

ADMINISTRATIVE RECORD

FINAL PAGE


