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MEETING MINUTES 234 1

.' Restoration Advisory Board
April 17, 1997
Defense Distribution Depot Memphis, TN
Commander's Canference Room

The Restoration Advisory Board Mecting was held on April 17, 1997, at the Defense Depot,
Memphis, Tennessee (DDMT) in the Commander's Conference Room. The attendance list is
attached,

Welcome and Introduction

Mr. Glenn Keden opened the meeting by welcoming the RAB members, community members and

Biving an overview of the egenda for the meeting,

Mr. Larry Smith sent the RAB a resignation letter from the board. Mr. Webb called withan ~~ 7
emergency and said he didn’t have time to send a replacement.

Old Business
Meeting Minutes - Glenn Kaden

The meeting minutes from the March mecting were mailed cut. Mr. Kaden asked if there were

any questions regarding the minutes. There were none. M. Peters moved to accept the March

mecting minutes in to record. Ms. Young secanded the motion and the minutes were accepted
. into record.

RAB Supplementary Questions—Clenn Kaden/Mondell Williams
What is the optimum number of membery on the RAB?

The current number of RAB members is [9. The co-chairs agreed on a maximum of 20 members.
Ms. Peters agreed on 20 members as well. The RAB Was in agreement.

Mr. Kaden felt that the original charter was too loose and there may be a need for some changes.
In order 10 vote on aissue there needs to be a quorum. Will this mean 2/3 vote of the total RAB
members or of those present when a votc is taken? Ms, Peters said at first you estbalish whar
consititutes a quorum. Mr. Williams said he felt that it should be 2/3 of the membership. This
will be discussed at the next RAB meeting.

What arc the artendance procedures for maintaining membership on the RAB?
Currently, if three meetings arc missed, the seat becomes vacant. Ms. Peters suggested that if

three mectings in a row that are missed without notifying the ¢o-chairs, this should result in
selecting a new member for that position. Mr. Kaden stated that an excused absence would not
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. count against a member. Mr, Kaden felt that the absences should not have (o be consecutive.

, ) Threc absences in a year would mean dismissal fom the RAB. Ms. Gray agreed with the three
. consecutive absences. Mr, Brayon feit it should be any three absences. Mr. Williams agreed with

three in & year. Mr. Brayon suggested “a year” should be a calendar year. It was agreed that any

three unexcused absences within a calendar year would be grounds for removal from the board.

What are the procedures for accepting/keeping on file membership applications?

The RAB had previously agreed that they would accept applications at any time, recognizing that
a vacancy may not be available at that time. Mr. Williams had suggested that applications be held
for six months. If the applicant had not been selected within that time frame, they would receive a
Istter asking if they were still interested in remaining in the active applicant file. The RAB
currensly has 20 applicants on file to use for replacements.

The charter stated that there should be representatives from particular groups on the board.
Therefore, those representatives should be replaced by a-representative from that same group.
The positions for community members could be more flexible. '

The RAB agreed to accept applications at any time.
What are some more ways we can get the word out to the-local community about the RAB?

Suggestions included sending notices of meetings to local churches. The meeting minutes are sent
only to the RAB members and repositories. Ms. Gray suggested block clubs should be notified of
. j meetings. Ms. Willctt added schools to the list of places to post notices of meetings.

New Business
Project Update—Shawn Phillips

There have been three phases of the cleanup program. The first part began in the early 1980°s

and was the Installation Restoration Program. The purpose was to identify and cleanup former
disposal sites at the Depot to protect human health and the environment. The main investigations
during this early period included: Installation Assessment and the Remedial Investigation
Feasibility Study. Also during this early period, in 1986, we discovered and cleaned up a site near
building 737. This had been a former PCP dip vat site. We dug up and removed 650 cubic feet of
soil. We filled it back 10 feet and beck hoed it. DDMT regulated their own program at this time. -
The Instailation Restoration Program was the Department of Defense equivalent of CERCLA or
the Superfund Program.

The second phase began when the Depot was listed on the National Priorities List on October 14,
1992. During the CERCLA Program (or Superfund) the actual work we did in investigation or
cleanup did not change any. However, the participation by the state, TDEC and EPA increased
dramatically. The Federal Facilities agreement was negotiated between the EPA, TDEC and
DLA. This formalized how we were going to do business in our cleanup program. The majar
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work done during this middle phase of our cleanup program included: sampling of all monitoring
wells, the completion the Chemical Warfare Matericls Survey, the workplans for the Remedial
Investigation, and the formation the Technical Review Committee which eventually converted
into the RAB.

The current, and final phase of the program which is going to take us to cleanup is the BRAC
Program. This phase began when the Depot was epproved for closure in 1995. The goal here is
fast-track cleanup. This includes making the property ready for reusc and transfer sooner and
providing for cffective public involvement. The msjor work completed since being put on the
BRAC Program includes: background sampling, additional well installation and sampling, the
completion of the Environmental Baseline Survey, and the sampling of all the main installation
BRAC screening and remedial investigation sites. There has also been groundwater cleanup
work dane at Dunn Field.

The future of the program will take all the main instellation sitcs (which will include the remedial
investigation sites, screening sites and BRAC sites), through the Remedial [nvestigation Feasibility
Study (RIFS) Process. In the Dunn Field Arca (OU-1) we are going to get the groundwater
pump and treat up and running. The Army Corps of Engineers will come in to investigate and if
necessary clean up any chemical warfare materiels, Once this is completed then Dunn Field can
g0 imo the RIFS process.

Mr. Brayon asked what the time fame would be for the final phase. Mr. Kaden stated as soon as
possible. We are waiting on reports. Ms. Bradshaw asked if there are any reports on surface
water runoff. Mr. Phillips stated that there was sampling dane outside the Depot property. He
did not know the result but will get them. Ms. Bradshaw would like to see the report. Mr. Kaden
stated that he would get this information 1q Ms. Bradshaw.

Groundwater Modeling Information—Shawn Phiilips

A groundwater mode! has been established by the Army Corps of Engineers Waterways
Experiment Station for Dunn Field This Dunn Field model has been used in the development of
Our upcoming Interim Remedial Action (TRA). The IRA is being designed to create a barier to
keep contamination from moving away {rom Dunn Field, as well as recover as much TCE as
possible. It is planned to tnitially drill seven wells along the western and northern edges of Dunn
Field where the model has indicated the most TCE will be recovered. We will use data collected
during the drilling and pumping of these seven wells in the mode! for any additional future wells.
Currently, with the data available, the model is showing a need for up to ten additional wells.

Our groundwater model will cantinue to give us better information as we drill the recovery wells
and pump water from those wells, By modeling our Dunn Ficld site, we expect 10 shorten the
time it takes to fully remediate the site by many years.

Ms. Bradshaw asked how efficient is pump and treat? Mr. Kaden stated that it is a lot of money
but not a very good fix. This is an interim remedial action, it is not our final action. It is stopping
the contamination from spreading.

Aprl ‘97, Pg.3




‘room will be in their hands.

234 4

Reuse Plan—Gene Burr

The Redevelopment Plan has been approved by the City Council and the County Commission and
has been submitted to the Department of Defense.

The currem commitments include State Technical Institute of Memphis taking over the

Administration Building #144 and the north parking lot for Job training, as well as the cafeteria for
job training related to food service, and building #925 for auto technolo 2y,

The Memphis Police Department will be taking over the Vehicle Maintenance Compound to

establish a new Southeast Police Precinct. This has been received very positively by the
COMMuuLY.

The four duplex houses have been committed to the Metropaolitan Inter-Faith Association

(MIFA). They will house eight homeless families.

Building #972 has been committed for & five year lease to the Memphis Leadership Foundation.
This is a five year lease.

The park and golf course have been discussed with the Memphis Park Commission. Although
they are reluctant to take this on because of the cost involved with the operation of ather golf

courses, it is still under consideration. The area in the northeast comer of Dunn Field is being
considered for public open space.

One of the major expenses will be to construct improved roads for public access to parcels of
land. There will be no truck access frem Ball or Perry Roads under the propased plan.

Landscape buffers will be ndded greatly improving the appearance of the property aleng the
perimeters,

March of 2003 is the projected date for cleanup of Dunn Field, Ms. Peters asked who would be
getting use of the new building #360. Mr. Burr stated that as soon as they receive the Master

Lease they can get people lined up for this building. There are no spacific proposals for this
building at the current time.

Ms_ Peters asked where the RAB will mect after transfer. Mr. Kaden stated he did not know at
this time, but this will be decided when necessary.

Mr Burr introduced John Lewis who is the Manager of Facilities and Leasing. Mr. Lewis stated
that by Spring of 1998 the State Technical Institute will be defining their spaces. The conference
There are other possible meeting locations within the building,

Mr. Williams asked about the MDRA being dissolved. Mr. Burr answered that the MDRA was
established to design a Rcdevelopment Plan. It will now be replaced by a Development
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Corporation which has additional legal functions. The same staff will carry over, but the board
will be about half the size of the MDRA, about ninc members, appointed by the city and county.

Definitions—Glenn Kaden

Mr. Kaden distributed a handout as an errata to the original handouts. There were some
definitions that the RAB members need to become familiar with for future discussions.

Public Comment Period

Mr. Kaden asked if there were any comments or questions from the public. There were not any.
Mr. Kaden announced that there would not be a May RAB meeting,

The meeting was adjourned. The next RAB meeting will be June 19, 1997 at 6:00 p-m. in the
Commander’s Conference Room. °

April ‘97, Pg.5




234 b

Restoration Advisory Board Members

Mr. Glenn Kaden DMT, Facility Co-Chatrman

Mr. Mondell Williams ' Community Co-Chairman

Mr. Temry Templeton for Mr. Jordan English . TDEC

Ms. Sherrye Wheeler for Mr. Carter Gray Memphis/Sheltry CountyHealth Department
Dr. Cleo Kirk Shelby County Commissioner

Mr. John Garrison Citizen Representative

Ms. Johnnie Mae Peters Citizen Representative

Ms. Veronica Smith

Citizen Representative
Ms. Doris Bradshaw for Mr. Kevin Clay Citizen Representative
Mr. Dave Bond Citizen Representative
Mr. Eugene Brayon Citizen Representative
Ms. Terri Gray Citizen Representative
Ms, Elizabeth Young Citizen Representative
Ms. Willie Mae Willett Citizen Representative

Others in Attendance

Mr. Russell Ray Anderson

| Citizen
| : Ms. Carolyn Featherstane Citizen
: . Ms. Isis L. Bradshaw Citizen -
: Mr. John DeBack DDMT
: M. Shawn Phillips DDMT
Mr. Michael Lee DDMT
Ms. Denise Coaper DDMT
Ms. Georgetta Phipps DDMT
Mr. Gene Burr MDERA
Mr. John Lewis MDRA
Ms. Sue Estes ME3 LL.C.
Ms. Vanessa Colebaugh ME;,'L.L.C.
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Defense Logistics Agency
Defense Distribution Depot Memphis

Restoration Advisory Board

Agenda

April 17, 1997

DDMT Commander's Conference Room
2163 Airways Boulevard
Memphis, Tennessee

Welcome and Introduction Glenn Kaden
BEC, DDMT-DE
Facility Co-Chair -~

Old Business:

Meétin_g Minutes Review © Glenn Kaden

RAB Supplementary Questions 25 Min Glenn Kaden/ Mondell William
Installation Co-Chair

New Business:

Project Update 15 Min Shawn Phillips
DDMT-DE Remedial Project Mgr

Groundwater Modeling Information 10 Min Shawn Phillips

Reuse Plan 20 Min Mr. Gene Burr
‘ Memphis Depot
Redevelopment Agency

Definitians 5 Min Glenn Kaden

Public Comment Period

Meeting Adjourned




VOGRAM RISTURY
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Installation Restoration Program 1981
" Installation Assessment :I March
Geohydrolegic Evaluation 1882 July
Environmental Audit 1985 July
Summary Repart for PCP Vat Removal Action 1986 February
Water Quality Biclegical Study March
Groundwater Consultation . December
Fieldwork for initial Remedial Investigation 1988 April
RCRA Facility Assessment 1990 January
Remedial Investigation Report (initial) August
Feasibility Study (initial) September
EPA assigns a Hazard Ranking Score to DDMT 1991 August
Federal Facility Agreement negotiations start 1992 May
Groundwater pump test at Dunn Field for remedial design September
conducted
CERCLA PROGRAM 1992
DOMT placed an National Priorities List Octaober
Sampled all monitoring wells 1993 November
Non-Stockpile Chemical Warfare Materiels ngrarn Survey November
and Analysis Repaort
Groundwater Sampling Report 1984 January
Technical Review Committee meets for first time February
High Resclution Seismic Survey of Dunn Field June
Technical Review Committee converts to Restoration , July
Advisory Board
QOrcnance and Explosive Waste Chemical Warfare 193¢ January
Materiels Archives Search Report
Faceral Facility Agreement March
BRAC PROGRAM 1995 i
COMT approved for closure in accomdance with BRAC Act July
RI/FS Workplans approved - September
Background and Sediment Sampling fieldwerk done Octaber
Public Health Assessment Report released Navember
BRAC Clean-up Team formed December
Additional monitaring wells installed and sampled 1996 February
EPA concurrence with groundwater interim Remedial Action ] May
Record of Decision _
Final Environmental Assessment for Master Interim Lease September
Fielawerk for BRAC parcel sampling Cctober
Fieldwark for screening site sampling December
Fieldwork for RI site sampling 1997 January
I March

EPA concurred with CERFA Category 1 properties (excapt
Euilding 995}




DEFENSE DISTRIBUTION DEPOT MEMPHIS
FUTURE CLEAN-UP ACTIVITIES

9
. Main Installation Final Data Report Chemical Warfare Materiels
» Remedial Investigation Site Data, Removal Actions for QU-1
+ Screening Site Data, 1
. g:_?_ERAC Site Data fer QU-2, QU-3; and Sampling for OU-1 RI,
BRAC and Screening Sites

Remedial Investigation Report
(To include RI Sites and possibly somé
Screening and BRAC Sites)

e

Feasibility Study
For QU-1, QU-2. OU-3, and QU4

e N

; ouU-1 Propos;d Plan QU-2 Proposed Plan OU-J3 Propased Plan OU-4 Proposed Plan
! . {Clean-up plan) (Clean-up plan) (Clean-up plan) {Clean-up plan)
| ! ! ] i
Ou-1 Public CU-2 Public QU-3 Public QuU-4 Public
Comment Period Comment Period Comment Period Comment Period
! ! | l
OU-1 Record of OU-2 Record aof OU-3 Record of OuU-4 Record of
Decision Decision Decision Decision
OU-1 Remedial QU-2 Remedial OU-J Remedlal OU-4 Remedial
Designs Designs Designs Designs
QU-1 Remedial QU-2 Remedial QuU-3 Remedial OU-4 Remedial
Actians Actions Actions Actions
p QuU-1 Long Term ] OUu-2 Long Term QU-3 Long Term OU- Long Term
| Maonitoring/EPA § Menitoring/EPA 5 Monitoring/EPA 5 Monitoring/EPA 5
; Year Review Year Review Year Review Year Review
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DUNN FIELD GROUNDWATER REMEDIATION
GROUNDWATER MODELING

The Dunn Field portion of the Defense Distribution Depot, Memphis, Tennessee, has been used in
the past for the burial disposal of stock items such as expired food stocks, chemicals, construction
debris, and clothing from the Defense Depot. The Fluvial Aquifer {shallow aquifer) under Dunn
Field has become contaminated from these previous burials with the solvent Trichloroethene
(TCE). Due to this, we have planned an Interim Remedial Action.

Very little TCE will dissolve in water. For example, the largest concentration we have found at
Dunn Field, 1.1 parts per million in water is equal to about a couple of drops (0.0077 ounces) in a
bath tub full of water. Since so little TCE dissolves in water, cleaning up small amounts of TCE
requires the pumping of hundreds of millions of gallons of groundwater. Since so much water has
to be pumped to recover small amounts of contamination, remediation takes a long time and a lot
of water must be treated. Groundwater remediation in our nation has been Very expensive
because of these facts.

Due to the very small amount of TCE actually in the water under Dunn Field and the expense of
pumping and treating groundwater, we must optimize our planned Interim Remedial Action
(IRA). This action is known as the Dunn Field pump and treat system. We can optimize the
pump and treat system by drilling wells in areas with the highest level of contamination and
pumping groundwater at rates that will recover the most TCE possible.

The main tool an environmental professional has to optimize a pump and treat system is
groundwater modeling. Monitoring wells are installed to provide the data that forms the model.
The data collected includes information such as the amount of clay, silt, or sand in the soil and the
speed at which groundwater flows. Modeling takes this data and predicts the best places to drill
wells. the ideal number of wells, and the best pumping rates to operate the wells. Once a model
has been established, scientists can run tests on a computer to see how to optimize the pump and
trear system by changing the size. location, and pumping rates of the wells.

A groundwater mode! has been established by the U.S. Army Engineer Waterways Experiment
Station for Dunn Field. This Dunn Field model has been used in the development of our
upcoming interim remedial action. The IRA is being designed to create a barrier to keep
contamination from moving away from Dunn Field, as well as recover as much TCE as possible.
It is planned 1o initially drill seven wells along the western and northern edges of Dunn Field
where the model has indicated the most TCE will be recovered. We will use data collected during
the drilling and pumping of these seven wells in the model for any additional future wells.
Currently, with the data available, the model is showing a need for up to ten additional wells.

Our groundwater model will continue to give us better information as we drill the recovery wells
and pump water from those wells. By modeling our Dunn Field site, we expect to shorten the
time it takes to fully remediate the site by many years.
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APRIL 1997

RAB QUESTIONS

What is the optimum number of members for the RAB?

. What are the atlendance procedures for maintaining membership on the RAB?

What are the procedures for accepting/keeping on file membership applications?

What are some more ways we can get the word out to the local community about
the RAB?
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‘-} RAB Mcmbership:
. No more than 20
Any more you would probably have to use commitlees

Guidance calts for no more than 20

Attendance Procedures
Miss no more than three meetings per year
Calendar year - slarts in January
If someone sits in for m_ember, nol counted as an absence
Notification Letter after two meetings are missed

Remind RAB mcmber of responsibilities/allow member to resign

If 3rd meeting is missed, member is sent notification letter reminding RAB member
that no more meetings can be missed that calendar year

If 3rd meeting is missed, member is scnt notification letter that he/she is no longer a
. RAB member and that his/her place on the Board is being filled

Procedures for Accepting/Keeping on File Membership Applications
Anyone can submil an application at any time
Applicstions will be kept on file for six months
Al 6 month intervals, applicants will be mailed a letter requesting if they are still interested in

keeping an application on file, If yes, application is good for another 6 months. Can
be extended indefinitely

Ways to Get Word about RAB 10 the Local Community

Send informalion to local churches
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