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Smith will become president and CEO-
elect of FedEx Express on April 1 and will
assume full duties on Sept. 1.

“Colleran will remain at FedEx Ex-
press as the CEO Executive Advisor
through the end of December to help en-
sure a smooth transition of responsibil-
ities,” the company said.

FedEx Express is one of fi�ve operat-
ing companies under the larger FedEx
umbrella. 

It mainly focuses on transporting
items by plane. 

Raj Subramaniam is president and
COO of the larger FedEx Corp. Fred
Smith, the founder, still holds the title of
chairman and CEO.

“Richard has a deep understanding
of our business and has played a pivotal
role in many of our most important ini-
tiatives, including our electric vehicle
strategy and our life-saving vaccine dis-
tribution eff�orts to combat the CO-
VID-19 pandemic,” Subramaniam said
in a statement.

“With the outstanding executive
management team we have in place to
execute our strategy, including leaders
like Richard, I am confi�dent in the future
of FedEx.”

He also praised Colleran, who had
held various roles in FedEx since joining

in 1989.
“From launching new capabilities for

our customers to leading our global Fe-
dEx Express team during some of the
most challenging times, including the
COVID-19 pandemic, Don has been in-
strumental in creating and executing
our remarkable global growth strategy,”
Subramaniam said. 

“Throughout his career he has dem-
onstrated an unwavering commitment
to our customers and our team mem-
bers. I have a deep respect for Don and
the profound diff�erence he has made
during his tenure at FedEx, especially as
a steadfast champion of our world-re-
nowned culture.

“In addition to his impressive busi-
ness results over several decades, Don
leaves a legacy of mentorship and build-
ing an incredible team of leaders who
are poised to take the Express business
to the next level. We wish him well in his
retirement after his long and distin-
guished career.”

Aside from work with FedEx, Richard
Smith is listed as a member of the Chair-
man’s Circle Board for the Greater Mem-
phis Chamber of Commerce and as a
board member of organizations includ-
ing Epicenter Memphis, a support net-
work for entrepreneurs.

Investigative reporter Daniel Connol-
ly welcomes tips and comments from
the public. Reach him at 529-5296, dan-
iel.connolly@commercialappeal.com,
or on Twitter at @danielconnolly. 

Don Colleran, president and chief executive officer of FedEx Express, plans to
retire Dec. 31. JOE RONDONE/THE COMMERCIAL APPEAL
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The Former Defense Depot 
Memphis, Tennessee

Five Year Review 
Community Notification

The U.S. Army Base Realignment and Closure Division is conducting 
a Five Year Review under the Comprehensive Environmental 
Response, Compensation, and Liability Act for the former Defense 
Depot Memphis, Tennessee, Superfund Site located adjacent to 
Airways Blvd. and Dunn Ave. The objective of the review is to 
determine whether the selected remedies remain protective of human 
health and the environment. The facility received, warehoused, and 
distributed supplies to U.S. military services and civilian agencies. 
The site was listed on the National Priorities List in October 1992 
and has undergone numerous environmental investigations and site 
clean-ups. The Army transferred site ownership to various entities 
between 2001 and 2011. 

The selected remedies for soil were excavation, transportation and 
off-site disposal, and soil vapor extraction. The selected remedies 
for groundwater were enhanced bioremediation, air sparging, 
natural attenuation and long-term monitoring. All remedies have 
been completed or are currently operating, except for the enhanced 
bioremediation groundwater remedy at the Main Installation. The 
Army completed the Main Installation supplemental remedial 
investigation and has completed a draft focused feasibility study 
to confirm or revise that groundwater remedy. In addition to 
environmental clean-up, site-wide land-use controls have been 
implemented to prevent residential land use, daycare facilities, 
drilling and groundwater use, and to control site access.  Additional 
site information is available from the online Information Repository 
at: https://ww3.sam.usace.army.mil/DDMT. You may also find 
information online at:  https://cumulis.epa.gov/supercpad/cursites/
csitinfo.cfm?id=0404159.

The U.S. Army Base Realignment and Closure Division invites 
comments from the community on the protectiveness of the selected 
remedies for the former Defense Depot Memphis, Tennessee 
through May 2022. The final report for the Five-Year Review will 
be completed by January 2023 and made available to the public.

To request additional information or to provide a comment, please 
call the Community Involvement Line at (901) 774-3683 or email 
denise.cooper@hdrinc.com.

WASHINGTON – As Western leaders
congratulate themselves for their
speedy and severe responses to Russia’s
invasion of Ukraine, they’re also
scratching their heads with uncertainty
about what their actions will accom-
plish.

The U.S., NATO and the European
Union have focused on strangling Rus-
sia’s economy and arming Ukrainian
fi�ghters. But it’s unclear how this will
stop the war. No one knows what Presi-
dent Vladimir Putin is thinking, but
there’s no reason to believe that even
the toughest measures will shatter his
determination to force the Western-
leaning former Soviet republic back into
Moscow’s orbit. 

They may not say it publicly, but U.S.
offi�cials and their NATO allies don’t see
a breaking point for Putin – either an
economic toll so severe or battlefi�eld
losses so devastating – that would per-
suade him to order his troops home and
allow Ukraine’s leaders to govern in
peace.

“Ukraine will never be a victory for
Putin,” Biden said as he announced a
U.S. ban on Russian energy imports on
Tuesday. But Ukraine might not be a
complete defeat for Putin either.

The sanctions and military aid may
have been eff�ective in slowing the Rus-
sian advance in Ukraine and perhaps
discouraging Putin from targeting other
countries. 

They may serve as a warning for oth-
er powerful countries tempted to target
weaker neighbors. But Western offi�cials
have been vague about how the actions
will end the fi�ghting.

One of the most direct answers came
from the third-ranking U.S. diplomat,
Under Secretary of State for Political Af-
fairs Victoria Nuland. 

She said Tuesday that internal, rath-
er than external, pressure on Putin will
be more eff�ective.

“The way this confl�ict will end is
when Putin realizes that this adventure
has put his own leadership standing at
risk with his own military, with his own
people,” she testifi�ed before Congress.

“He will have to change course, or the
Russian people take matters into their
own hands.”

A more provocative remark came
from Republican Sen. Lindsey Graham
of South Carolina, who called for the
Russian people to assassinate Putin.
The White House quickly distanced it-
self from that comment. 

In fact, there is no sign yet that his
grip on power has loosened. There’s also
the frightening uncertainty about how a
nuclear-armed Putin, if cornered, would
respond to a genuine threat to his power
if one were to arise.

And no one is counting on an outright
military victory by Ukraine. While Uk-
rainian fi�ghters have put up a remark-
able defense and are determined to fi�ght
for as long as Russian forces remain on
their soil, they are badly outgunned and
would be hard-pressed to push Russian
troops back across the border. 

Meanwhile, NATO nations aren’t
about to risk triggering World War III by
joining the fi�ght in defense of a non-
member state.

Against this backdrop, a diplomatic
solution appears unlikely. Russia has

ed by the Ukrainians in terms of what
they will accept,” he said.

“I can’t see this ending in any way
good for Ukraine as long as Putin is in
power,” said Ian Kelly, a retired U.S. dip-
lomat and former ambassador to Geor-
gia who now teaches international rela-
tions at Northwestern University. “He’s
put out his maximalist goal, which is ba-
sically surrender, and that’s something
the Ukrainians aren’t going to be able to
accept and the Russians are not going to
be able to implement.”

“Withdrawal for him is death. It’s too
weak,” Kelly said.

Secretary of State Antony Blinken ac-
knowledged the limits of the West’s
ability to end the confl�ict.

“What we’re looking at is whether or
not President Putin will decide to try to
fi�nally cut the losses that he’s infl�icted
on himself and infl�icted on the Russian
people. We can’t decide that for him,” he
said Wednesday.

Appearing beside Blinken, British
Foreign Secretary Liz Truss suggested
the Western response may go beyond
hopes of getting Russia out of Ukraine. 

“Putin must fail,” she said. “We know
from history that aggressors only un-
derstand one thing, and that is strength.
We know that if we don’t do enough
now, other aggressors around the world
will be emboldened. And we know that
if Putin is not stopped in Ukraine, there
will be terrible implications for Euro-
pean and global security.”

With the uncertainty, U.S. offi�cials
have said they are convinced of only one
thing: that an angry and frustrated Pu-
tin will pour more troops and fi�repower
into Ukraine and the bloodshed will get
worse before the situation approaches
any return to normalcy.

CIA Director William Burns, a former
U.S. ambassador to Russia, told law-
makers this week he believes Putin has
profoundly miscalculated the resis-
tance and determination that his forces
would meet from Ukrainians. He also
said it may soon dawn on Putin that he
will not be able to occupy Ukraine or im-
pose a Russia-friendly regime there
without facing years, if not decades, of
fi�erce and bloody opposition.

“Where that leads, I think, is for an
ugly next few weeks in which he dou-
bles down with scant regard for civilian
casualties, in which urban fi�ghting can
get even uglier,” Burns said. 

only hardened its demands since
launching the invasion last month and
attempts at diplomacy by French, Israeli
and Turkish leaders have thus far
proven fruitless. 

The top U.S. and Russian diplomats
aren’t even talking to each other, and re-
cent lower-level communications have
focused almost entirely on the expul-
sions of diplomats from their two coun-
tries.

“Nobody knows how this is going to
end and it’s going to take some time to
see how the Russians decide to react to
the obvious dead-end that they’ve got
themselves into,” said Jeff� Rathke, a Eu-
ropean expert and president of the
American Institute for Contemporary
German Studies at Johns Hopkins Uni-
versity.

“Until the Russians are ready to ne-
gotiate something serious and real,
there’s not much you can do,” he said.
He added that the U.S. and Europe
should resist the temptation to negoti-
ate themselves with Putin over Ukraine,
especially as the economic costs of iso-
lating Moscow mount, particularly in
Europe. “The endgame has to be decid-

Russia strategy a puzzle for West
It’s unclear how allies’
actions will stop war
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Western leaders are uncertain what sanctions on Russia and arms for Ukraine will
accomplish. This is NATO headquarters in Brussels. OLIVIER MATTHYS/AP FILE


