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BRAC Cleanup Project Team Meeting
16 February 1996

Minutes

Allendees: Kun Braun - CESAM John Martin - Woodward-Clyde
Denisc Cooper - DDMT Georgetia Phipps - DIMAT
dark Corey - CHEM HILL Ellis Pope - CESAM
Michacl Dobbs - DDRE Hareld Roach - DDMT
Jordan English - TDEC Larry Smith - MSPIC
Sue Estes - ME3 Dann Spariosu - EPA Region IV
Carter Gray - MSCHD Terry Templeton - TDEC
Ursala Jones - DDMT Jeff Waugh - AEC
Christine Kariman - DDMT Emnest White - CEHNC

The following is a summary of the Project Team Meeting held on February 16, 1995, at 8;30 a.m. at the
Delense Distribution Depot, Memphis (DDMT).

1. The team charner will be in two sections that will specily the roles of the BCT and the BCT project team
wilh the poals and mission remaining the same.

2. Everyonc agreed a team building session is neccssary (o meet poals over next few years, Recommended
datcs were discussed and will be: finalized once funding is approved. Christine Kartman/DDMT was
designaied 1o secure facilitator and location.

3. The Project Tcam discussed the necessity to continue the soil Remedial Lnvestigation on the installation:
however, the study should now incorporate parcels instcad of the operating units and should also be priorilezed
ulitizing the MDRA s list. CH2MHill will address and redirect their study toward the main installation.

4. The need for soil sampling around Building 360 was determined 1o be a top priority. The building has
been determined clean: however, Lhere is no documentation for tesling ol soil prior to building the faciliry.
Kurt Braun/CESAM will review wilh the CESAM Construction Division and Real Estale Branch the
envirgumenial sampling that should have eccurred prior to construction of 1he acility,

3. Kun BrandMabile COE requesied a map identifying 1he 10p 10 MDRA priority sites. Denise
Cooper/BDMT will supply copies of map.

6. Qullalls 4.m1d 12 need sampling for Dioxin. Ernest White « CEHNC, will preparc contracling necessary 1o
have CHZM Hill conduct sampling. Resulls are to be back within 2 months of February 16, 1996,

7. WES is conducting groundwaler modeling which will be input ta IRA design. CEHNC agreed that the
design will be complete and the bid package “ready (o advertise™ will be 0 CESAM by 15 huly 1996

8. Responses lo TDEC comments on HASP, QAPP, Generic RIFs workplan and FSP have not been received.
Harold Roach - DDMT will send to Terry Templeton - TREC.

9. Joflf Waugh - AEC, stated the Army won’t pay for any operating cost for IRA. Jefl Waugh will have Army
attorncys review ROD for IRA.

The next Project Team Meeting will be April 19, 1996 at 8:30 a.m. in the Commander's Conference Room. A
list of invitces will be sent in early April so necessary travel amangements can be made,
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