SITE MANAGEMENT TEAM MONTHLY CALL SUMMARY
FORMER DEFENSE DEPOT MEMPHIS, TENNESSEE
13 September 2016
10:30-10:50 AM EDT

LOCATION: Conference Call

ATTENDEES:

Army, Base Realignment and Closure Division (DAIM-ODB) — Carolyn Jones
USACE: Mobile — Laura Roebuck

CALIBRE BEC — Joan Hutton

TDEC Division of Remediation, DDMT Project Manager — Jamie Woods

U.S. EPA, Region 4, DDMT Project Manager — Diedre Lloyd

Trinity — Todd Calhoun

HDR EOC — Tom Holmes

GENERAL

The approach of not sending paper copies of Rev. 1 documents to EPA and TDEC was agreed upon
by the team.

Moving forward with Rev. 0 document submittals, Ms. Lloyd confirmed that 1 CD copy each to her
and her TechLaw support contractor was acceptable for EPA and Mr. Woods requested that 2 CD
copies be provided to TDEC.

MAIN INSTALLATION
Remedial Action - No current remedial action
Supplemental Remedial Investigation (SRI)/Focused Feasibility Study (FFS)

SRI Phase 2 Work Plan submitted as final on 30 August.
Mr. Holmes stated that one access agreement remained to be executed.
Mr. Holmes stated that the tentative start date for well installation is 24 October.

DUNN FIELD
Remedial Action - FSVE system shut down in 2012. AS/SVE system operating.

Mr. Holmes stated that the SVE manifold will be opened the week of 12 September through mid-
October. The quarterly sample and VMP readings will be collected in early-mid October.

Army has given approval to proceed with repair/replacement of Blower #1 and the AS compressor
air inlet valve. The work is scheduled to be performed in late September .

Mr. Calhoun stated that regulatory review comments on Rev.0 Air Sparge Well Installation Work
Plan are due by 17 October and that the tentative start dates for AS well installation is 31 October
and conveyance line installation is 7 November.
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Mr. Calhoun stated that recent communication attempts with MLGW regarding distance tolerances
from transmission towers have been unsuccessful and assistance from Mr. Woods may be requested.

Mr. Calhoun stated that regulatory review comments on Rev. 0 Draft MIP Survey Work Plan are due
by 22 October and that the tentative start date for MIP survey is 14 November.
LONG TERM MONITORING

Mr. Holmes stated that responses to comments from EPA on the 2015 LTM Report were submitted
on 23 August and asked that Ms. Lloyd review for concurrence.

Mr. Holmes stated that the April 2016 summary report was submitted for regulatory review on 7
September with comments due by 7 November. Any comments received will be addressed in the
Annual report.

Mr. Holmes stated that the biennial sampling event for Main Installation and semiannual sampling
event for Dunn Field/Off Depot are scheduled to start 9 October.
OTHER ISSUES

Mr. Calhoun reminded the team that regulatory comments on the LUC Annual Report Rev. 0 are due
by 3 October and that concurrence from Mr. Woods was received on 12 September.

Mr. Holmes stated that the Base Map Update was received by the regulators on 16 August. The
maps show current features, boundaries and road locations and will be used going forward in
deliverables. The update is provided to regulators for informational purposes although regulatory
comments, if submitted, will be incorporated into map revision(s).

Mr. Holmes stated that preparation of the Sitewide Generic UFP-QAPP update is in progress.

Mr. Holmes stated that preparation of the 2017 Site Management Plan is in progress and should be
sent to regulators on 1 December with comments due on 30 December.

Next Call

The next call is scheduled for Tuesday, 11 October at 10:30 ET.
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