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CONTRACT NUMBER:

CONTRACTOR: Environmental Science and Engineering

TASK ORDER NUMBER:

Version 2, May 95

STATEMENT OF WORK

ENVIRONMENTAL BASELINE SURVEY AT BASE REALIGNMENT AND CLOSURE

(BKAC) 95 INSTALLATIONS: Defense Depot Memphis, Memphis,
Tennessee.

C.l. Scope.

C.I.I. Background.

C.I.I.I. Location: Defense Depot Memphis Tennessee (DDMT) is

located in the City of Memphis, Shelby County, Tennessee. A

location map is provided as enclosure i. UDMT covers

approximately 642 acres. The entire facility is listed in the

Base Realignment and Closure Act of 1995 (BRAC95). A facility

drawing is provided as enclosure 2. The installation has

approximately ii0 buildings (1987 Inventory of Military Real

Property, enclosure 3). The types of buildings include: covered

storage, ach_inistration, munitions storage, vehicle maintenance,

and family housing.

The facility is situated within the City of Memphis.

C.I.I.2. History: The Memphis General Depot was activated in

January 1942. The facility was originally occupied by the

Quartermaster Corps, Chemical Warfare Service, Medical Corps,

Corps of Engineers, and Signal Corps. In 1964, the facility was

renamed the Defense Depot Memphis for operation by the Defense

Logistics Agency.

The primary mission of the facllity has always been as a supply

depot. The facility housed several industrial operations

including; vehicle maintenance, paint shop, chemical warfare

equipment repair (primarily smoke generators and flame throwers),

and a food quality assursnce laboratery. The facility was also

the repository for DDT for storage until disposal.
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C.I.I.3. BRAC Environmental Restoration Program: Public Laws

100-526 and 101-510 designated more than 1O0 Department of Army

facilities for closure and realignment. AS a result, it became

necessary to investigate and cleanup, as necessary, environmental

contamination prior to the disposal and reuse of Army Base

Realignment and Closure (BRAC) property. The BKAC environmental

restoration program was established in 1989 after the first round

(BRAC I) of base closures was announced. Since 1989, subsequent

rounds of base realignments and closures have been identified

through public law every two years (B_C 91, HKAC 99, and

BRAC 95). The B_bXC environmental restoration program is

patterned after the Army's Installation Restoration Program (IRP)

except it has been expanded to include such categories of

contamination as asbestos, radon, polychlorinated-biphenyls

{PCBs], radiological hazards, unexploded ordnance and other

environmental concerns which are not normally addressed under the

Army IRP.

C.I.I.3.1. For BRAC 95, the environmental restoration program

begins by conducting an Environmental Baseline Survey (EBS). The

EBS describes the enviroruuental condition of the property which

is used to determine the suitability to lease or transfer excess

HRAC property. Procedures for conducting and preparing an EBS

have been established by DOD.

C.I.I.3.2. In October 1992, Public Law 102-426, the Community
Environmental Response Facilitation Act (CERFA) amended Section

120 (h) of the Comprehensive Environmental Response,

Compensation, and Liability Act (CERCLA) and established new

procedures with respect to contamination assessment_ cleanup, and

regulatory agency notification and concurrence for Federal

facility closures. The primary CERFA objective is for Federal

agencies to expeditiously identify real property offering the

greatest opportunity for immediate reuse and redevelopment.

Although CERFA does not mandate the Army transfer real property

so identified, the first step in satisfying the objective is the

requirement to identify real property where no CERCLA regulated

Hazardous substances or petroleum products were stored, released,

or disposed. For the purposes of this statement of work, the

term "real property" means land and rights in land, ground

improvements, utility distribution systems, pipe, or pipeline,

buildings and other structures of the Army-owned facility, as
identifled in Section C.I.I.I.
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C.I.I.3.3. On 28 February 1995, the Secretary of Defense

submitted a recommendation that the Defense Depot Memphis be

selected for closure. The Base Realignment and Closure Act

requires addressing environmental issues at Base Closure

properties to be investigated pursuant to CERCLA.

C.I.2. Objectives:

C.1.2.1. To conduct an Enviroru_ental Baseline Survey (EBS) of

the DDMT property in accordance with the DOD Fast Track Cleanup

at Closing Installations memorandum dated 9 Sep 93 and the DOD,

subject: Finding of Suitability TO Transfer, 1 Jun 94.

C.I.2_2. TO identify sites at DDMT in accordance with CERFA,

which have no history of contamination (based on information

gathered from the EBS).

D.i.2.3. TO prepare a sampling and analysis recommendation for

areas which require sampling and analysis to more accurately

identify the environmental condition of property (7 categories of

parcels) and the nature and extent of the contamination, if any.

C.I.2.4. TO collect data provided by the BRAC Cleanup Team

(BCT), evaluate data provided and identify data gaps, and

prepare the BRAC Cleanup Plan (BCP). See statement of work at

enclosure 4.

C.2. Applicable Documents.

C.2.1. DOD BRAC Cleanup Plan Guidebook, Fall 1993
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C.2.2. DOD Memorandum, SUBJECT: Fast Track Cleanup at Closing

Installations, 9 Sop 93, containing DOD Policy on the

Environmental Review Process to Reach a Finding of Suitability TO

Lease (FOSL) and Don Policy on the Implementation of the

Co,unity Environmental Response Facilltation Act {CEKFA) .

C.2.3. DOD Memorandum, sub3ect: Finding of Suitability To

Transfer, 1 Jun 94.

C.2.4, Military Standards. AR 40-5, _JR 200-1, AR 200 2, lhR 420-

40, TM 5-801-2.

C.2.5. Federal Standards. 29 CFR; 36 CFR Part 800; 40 CFR

C.2.6. Community Environmental Response Facilitation Act, 1992,
H.R. 4016.

C.2.7. Doclzments listed in paragraphs C.2.4. and C.2.5. may

be obtained by calling the Government Printing Office at
202-783-3238.

C.2.8. Installation Assessment of Defense Depot Memphis, Report

NO. 191, July 1982. U.S. Army Toxic and Hazardous Materials

Agency.

Environmental Program Review NO. 38-26-7156-90 Defense Depot

Memphis, Memphis, Tennessee. 7 - ii August 1989. H.S. Army

Envizonmental Hygiene Agency.

Remedial Investigation Report, Defense Depot Memphis. Law

Environmental. June 1989.

C.2.9. Applicable Regulations

Tennesseee Water Quality Control Act, Tennessee Code, Title 69 -

Waters, Waterways, Drains and Levees, Chapter 3, Water Pollution

Control Act, enacted by "Tennessee Public Act of 1971, as amended.

Tennessee Department of Public Health, Division of Solid Waste

Management Rules, Chapter 1200 - Hazardous Waste Management, as

adopted 5 February 1985.

C.3. Requirements.
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C.3.1. General: The contractor shall, as an independent

contractor, and not as an agent of the Goverru_ent, supply the

necessary personnel, facilities, equipment, and materials (except

as furnished by the Government) to accomplish the work described

below.

C.3.2. Environmental Baseline Survey. The contractor shall

conduct and prepare an Environmental Baseline Survey (EBB) at

Defense Depot Memphls in accordance with applicable documents

C.2.1 and C.2.3 to determine the environmental condition of

property. The EBB shall include: a detailed search and review

of available information (Army, Defense Logistics Agency,

federal, state, and local), analysis of aerial photographs,

interviews with current and/or former employees, visual

inspections, identification of sources of contamination,

identification of ongoing response actions, and identification of

areas reguirinq sampllnq and analysis to determine the condition

of the property. The EBS will focus on the base closure property

and adjacent property which may impact the condition of the base

closure property.

C.3.2.1. The contractor shall perform the following:

C.3.2.1.I. The contractor shall perform a detailed search of

Federal Government records, including USEFA region files,

pertaining to the real property to identify areas where storage

(for one year or more)_ release or disposal of hazardous

substances or any petroleum product or their derivetives has

occurred.

C.3.2.1.2. The contractor shall perform a search of Federal,

State, and local government records of each property adjacent to

the BRAC site. Records shall be searched for evidence of any

hazardous substance or petroleum product release which may cause

or contribute to contamination on the BBAC site. Records shall

include groundwater monitoring well data from adjacent

properties, regulatory inspection reports, and a review of the

Comprehensive Environmental Response Compensation and Liability

Information System CCERCLIS) . For cost estimating purposes, the

contractor shall asstune 12 adjacent properties.

C.3.2.1.3. The contractor shall review aerial photographs that

may reflect prior uses of the installation and adjacent real"

property and that are obtainable through State Or local

goverrunent agencies.



C.3.2.1.4. The contractor shall conduct site visits to gather
information to determine the environmental condition of the BRAC
property to be closed and made available for reuse.

C.3.2.1.4.1. Within 30 calendar days of award of this Task
Order, the contractor (four persons maximum) shall, after
coordination with installation and the Contracting Officer's

Representative, make a twenty working day visit to Defense Depot

Memphis. For cost estimating purposes, the Contractor shall plan

for one contingency follow-up site visit for a period of five

working days.

C.3.2.1.4.2. The contractor shall contact the installation's

BP_AC Envirortmental Coordinator (BEC) to coordinate the work to be

done on site. The BEC will assist the contractor in notifying

the insfallation's commander, BRAC Office, Safety Office, Legal

office, Security Office, and Facility Engineer of the sire visit.

The contractor shall obtain information on potential restriction

of access, site activity, and any permits which may be required

during the initial site visit. All coordination should be

completed through the BEC two weeks prior to the visit to ensure

all arrangements can be completed prior to arrival.

C.3.2.1.4.3. The contractor shall obtain the following

information during the site visit to the BRAC site: (i)

information describing hazardous waste sources, migration

pathways and human and environmental receptors, (2) data relating

fo the varieties and quantities of any hazardous materials/wastes

which may have been stored, released_ or disposed on site, {3)

records of disposal practices and operating procedures at the

site in order to identify locations of waste materials on site,

waste haulers, and waste generators, (4] historic aerial

photography for each site to determine past practices which may

have caused environmental releases, (5] information which will

allow the Army to identify parcels in accordance with CERFA.

This information shall be used in the preparation of the EBS

Report (ref. C.4.2.] and CERFA Report (ref. C.4.3.) .

C.3.2.1.4.4. The contractor shall, during the site visit, rev}ew

available records to determine all areas where radioactive

material has been used or stored. The contractor shall research

records from the installation Safety Office to identify these

areas. The contractor shall document any evidence of radioactive

contamination retrieved through personal cor_munications,
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including suspected location and quantity of contamination and

the persons interviewed.

C.3.2,1.4.5. The site visit shall consist of interviews with

current and former employees involved in operations on the real

property to determine the environmental condition of the property

and to determine any areas requiring environmental evaluation not

already documented in records reviewed under paragraph C.3.2.1. A

list of current and former employees with direct, reliable,

credible knowledge of the past or present environmental baseline

at the installation will be provided by the BEC two weeks before

the site visit.

C.3.2.1.4.6. The site visit shall include a visual inspection of

the real property including buildings, structures, equipment,

pipe, or pipeline. Inspection methods shall include the use of

visual inspection from automobiles and surveys c_nducted by

walking as appropriate to ensure the inspection is conducted to

the degree necessary to determine storage, release, or disposal

of hazardous substances or petroleum products and their

derivatives. Suspected storage, release, or disposal identified

by one survey method shall be further investigated by a more

detailed method. For example, contamination identified by

automobile survey shall be verified by a walking inspection.

C.3.2.1.4.7. The site visit shall include a visual inspection,

insofar as permitted, of property adjacent to the BRAC 95

installation to identify sources of contamination which may

affect the real property. The contractor shall request

permission to enter and physically inspect all adjacent, third-

party owned properties for such evidence as ground staining. If

access is denied by a third party property owner, inspection

shall be performed by visual observation from the installation

real property, from public streets, and other publicly accessible

points. The EBS report shall document which property the

contractor was denied permission to enter and which property was

inspected from a location other then the property itself (e.g.,

public street}_

C.3.2.1.5. The contractor shall review the recorded chain of

title documents regarding the installation, specifically the BRAC

property. The contrector shall review transfer documents at the

time the Army acquired the real property. In those cases where

the Army acquired the real property after 1970, the chain of
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title docilments from 1945 to the date of transfer shall also be

reviewed.

C.3.2.2. In addition to gathering data on storage, release, and

disposal of hazardous substances and petroleum products and their

derivatives, the contractor shall gather data on non-CERCLA

related environmental or safety issues. These non-CERCLA related

environmental or safety circumstances may be known or suspected

to exist on the BRAC property and would limit or preclude the

transfer of this property for unrestricted use. Such

circ_nnstances would include the presence of asbestos, radon,

unexploded ordnance, lead based paint, and PCBS. The contractor

shall provide a description of these Don-CERCLA qualifiers.

Where information does not exist, area delineation for these non-

CEKCLA hazards shall be based on probability. For example, a

family housing area otherwise qualified to be designated a CEKFA

parcel, but built prior to 1978, shall be delineated and

identified as containing a probable lead-based paint hazard.
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C.3.2.3. For areas where release or disposal of hazardous

substances or petroleum products and their derivatives has

occurred, sufficient information shall be gathered to accurately

describe the site's enviro_ental condition as described by the

seven categories shown at enclosure 1 (pg 4-50 of the BCP
Guidebook).

C.3.2.4. Using information from the review of information

sources listed in C.3.2.1, the contractor shall prepare an EBS

report in accordance with applicable document C.2.3. The report

shall include a map of the BBAC installation delineating parcels

in accordance with the criteria described on page 4-50 of the DOD

BBAC Cleanup Plan Guidebook for Environmental Condition of

Property )encl i). Worksheets provided at encl 2 shall be used

to record information to be used in the EB$. The map shall

utilize a computer geographic information system (GIS) that is

_/Rc/Info® compatible. At large installations, a one acre grid

overlay may be used to delineate categorized parcels on the map.

C.3.3. CERFA

C.3.3.1. The contractor shall, in accordance with the CERFA

identification process required by law, meet the "requirement for

identification of land on which no hazardous substances or

petroleum products or their derivatives were stored, released, or

disposed of". The CERFA identification process is satisfied by
the conduct of the EBS. The definition of "uncontaminated

property", or "CERFA clean" shall meet the definition provided in

the CE_FA law (storage for one year or more, etc.). A CERFA

letter report shall be prepared which contains a map showing the
classification of property and which summarizes the rationale for

categorizing parcels as they are shown on the map.

C.3.3.2. CERFA Parcels (environmental condition of property -

category I, as defined in the BCP Guidebook, Fall 1993). The

contractor shall identify that portion of the real property as a

CERFA Parcel for either of the following conditions:

C.3.3.2.1. Investigation reveals no evidence of storage for one

year, release, or disposal of hazardous substances t petroleu/_, or

petroleum derivatives and no evidence the real property is

threatened by such releases from adjacent property.
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C.3.3.2.2. NO evidence exists for the release or disposal of

hazardous substances or petroleum products. The parcel, however,

has historically been used to store less than reportable

quantities of hazardous substances IAW 40 CFK 302.4, or 600 or

fewer gallons of petroleum derivatives.

C.3.3.3. CERFA Disqualified Parcels. All other parcels which do

not meet the description of a CERFA parcel (category i) shall be

identified as one of the designations between category 2

through 7 - as defined in the BCP Guidebook, Fall 1993, as

appropriate. The contractor shall not identify that portion of

the real property as a CERFA Parcel for any one of the following

conditions:

C.3.3.3.1. Investigation indicates the parcel was the site of

any disposal or release of hazardous material, petroletlm, or

petroleum derivatives.

C.3.3.3.2. The parcel was used to store hazardous materials in

amounts exceeding their reportable quantiCy as lisCed under 40

CER 302.4 or petroleum or petrole_lm derivatives in quantities

exceeding 600 gallons.

C.3.3.3.3. Investigation reveals no evidence exists of

contamination and no history of storage, disposal or release of

hazardous substances, petroleum or petroleum derivatives;

however, the parcel is threatened by the spread of hazardous

substances or petroleum related contamination from other parcels.

In this situation, the Contractor shall provide the _ationale

describing the perceived threat from off-parcel contamination.

i0
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C,3.3.3.4. The parcel was the site of environmental

contamination, but has since been cleared for unrestricted use

because remedial efforts or natural processes (such as natural,

in-situ bioremediation} have eliminated or reduced contamination

below the State and Federal requirements (CSRCLA).

C.3.3.4. Hazardous substances shall be defined as those

substances listed in 40 CFR 302.4 - CERCLA Hazardous Substance

Table. "Petroleum '_ includes any petroleum product or its

derivatives, including aviation fuel and motor oil. Application

of petroleum product, such as a road asphalt, in or on the ground

in a manner intended for use, shall not constitute a disposal or
release.

C.3.4. The Contractor shall, in the event of discovery of

unrecorded environmental contamination posing imminent threat to

human health or the environment in accordance with CERCLA,

immediately notify the BRAC Environmental Coordinator or the

installation's supporting environmental office.

C.3.5. Sampling and Analysis Recommendation.

C,3,5.1. During the review of records and information

assessment, the contractor shall determine areas where data gaps

exist and/or sampling and analysis would be required to verify

the environmental condition of the property.

C.3.5.2. The contract shall identify those areas requiring
additional information and make a professional estimate on:

a. type of effort required (geophysics, sampling, etc.)

b. location of samples

c. number of samples

d. types of samples (soil, groundwater, etc.)

e. estimated depth of monitoring well

f. chemical analyses recommended for each sample.

C.3.6, Meetings: The contractor shall attend the following

briefings or meetings that shall occur during the performance of

this task. The contractor shall provide any meetings or status
reports in accordance with the basic contract.

C.3.6.1. The Contractor (two persons maximum - for cost

estimating purposes) shall attend two one-day meetings at the

ii



Defense Depot Memphis to discuss contract progress and any

reports required by this statement of work.

C.3.6.2. The contractor (two persons maximum - for COSt

estimating purposes) shall provide four one-day briefings, at the

state or EPA Regional office. The purpose of the briefings shall

be to inform other government or regulatory agencies on project

status.

C.3.7. Regulatory Compliance. The contractor shall follow all

applicable or relevant and appropriate regulations (ARARs)

durinq the conduct of this task order. The list of potential

AgJ_s for this project shall be identified in the EBS Report

]paragraph C.4.2.).

C.4.0. Items to be delivered:

C.4.1. The contractor shall submit a Management and Resource

Utilization Plan in accordance wlth the basic contract. This

plan shall include a monthly pro3ection of resources (both man

hours and cost] to accomplish the task in accordance with the

Work Breakdown Structure (WBS) listed in paragraph C.4.1,I. of

this statement of work. A separate page or section of the

management plan shall be devoted to identifying all portions of

this task that are subcontracted to small or disadvantaged

businesses, to include the sub-task, cost, cost as a percentage

of the overall task, and, if applicable, hours. Within 25 days

of this task award date, the contractor shall prepare and submit

3 copies of the draft management plan for review. The contractor

shall plan for a 21 day soveznment review of the draft management

plan, and shall prepaze and submit 3 copies of the revised final

document within 15 days following the receipt of comments from

the Contracting Officer's Representative (COR).

12
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C.4.1.I, The contractor shall t at a minimtum, use the following

WBS categories for this project:

WHS .1O

WBS .20

WBS .30

WBS .40

WBS .50

WBS .60

Environmental Baseline Survey

CEKFA

Management Plan Development

Sampling and _alysis Recommendation

Meetings and Briefings

Project Management

C.4.2. Environmental Baseline Survey Report: The contractor

shall prepare an EBS Beport in accordance with the outline

provided in applicable document C.2,3 (DOn FOST guidance) of this

statement of work. The contractor shall submlt 30 copies of the

draft EBS Report to the COR NLT 90 days after completion of the

site visit (C.3.2_1.4) . The contractor shall anticipate a 45-day

review of the draft EBS, The contractor shall revise the EBS

Report and submit 15 copies of the draft final EBS Report to the

COB within 30 days of receipt of comments on the EBS Report, Yhe

contractor shall anticipate a 30 day review of the draft final

EBS Report. The contractor shall revise the draft final EBB

Report and submit 30 copies and the electronic file of the final

EBS Report within 30 days of receipt of comments from the COR.

C.4.3. CERFA Report: The contractor shall prepare a CERFA

Letter Report in accordance with sections C.3.3. The CERFA

letter report shall consist of a s_nnmary of the parcel

categorizations from the EBS report and include a map of the

environmental condition of the property. Each parcel listed

shall contain information as to the size of the parcel in acres.

The CERFA letter report will reference the EBS report. The

contractor shall generate all maps required for The CEBFA letter

report using a computer geographic information system (GIS)

compatible with }%KC/Info®. Review and delivery of the CEKFA

letter report will be concurrent with th_ EBS Report. The

contractor shall submit 30 copies of the draft CERFA letter

report to the COB NLT 90 days after completion of the site visit

[C.3.2.1.4) The contractor shall'anticipate a 45 day review of

the draft CERFA letter report. The contractor shall revise the

CERPA letter report and submit 15 copies of the draft final CERFA

letter report to the COR within 30 days of receipt of comments on

the CERFA letter report, The contractor shall anticipate a 30

day review of the draft final CERFA letter report. The

contractor shall revise the draft final CERFA letter report and

13
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submit 30 copies and the electronic file of the final CERFA

Report within 30 days of receipt of comments from the COR.

C.4.4. Sampling and Analysis Reco_endation: The contractor

shall prepare a sampling and analysis recommendation/spreadsheet

in accordance with section C.3.5 of this statement of work. The

recommendation shall be in the form of a spreadsheet providing at

a minimum, the information listed in C.3.5.2. The contractor

shall submit the draft sampling and analysis reco_tmendation

(separate from the EBS Report) to the COR NLT 15 days from the

delivery of the draft EB$ report. The contractor shall

anticipate a 21 day review of the draft recommendation. The

contractor shall revise the reco_unendation and submit 15 copies

of the final recommendation within 21 days of receipt of comments

by the COR.

C.4.5. Monthly Cost and Performance Reports (C & P Rpts): The

contractor shall prepare Cost and Performance Reports to be

submitted no later than ig working days after the end of each

calendar month. The C & P Rpts shall contain a sepaxate page, if

applicable, devoted to tasks s_b-contracted to small and

disadvantaged businesses, in accordance with the format of the

Final Management Plan.

C.4.6. comment Response P_ckage. A cogent response package

shall be prepared by the contractor and submitted to the

contracting officer's representative when the draft final EBS and

CERFA Reports are submitted. The Comment Response Package will

consist of a letter identifying regulatory comments to the draft

report and how they were incorporated into the draft final

report. If changes are made to the final version of the report

(from the draft final) the contractor shall prepare another

comment response package.

14



109 15
EP.&FT

C.4.7. The contractor shall deliver the following data items:

First

Item Frequency Submission Copies

C&P Kpts Monthly 30 DATA" 3

Accident/ AS needed 3

Incident Report

Meeting/ As needed

Status Report

As neededComment Response

Package

210 DATA

3

i

GIS files One 270 DATA 1 F

Mgt Plan One 25 DATA

61 DATA

EBS Report One 135 DATA

One 210 DATA

One 270 DATA

CERFA Report One 135 DATA

One 210 DATA

One 270 DATA

Sampling and One 150 DATA

Analysis Rec- One 171 DATA

ommendation One 192 DATA
Spreadsheet

*DATA = Days After Task Award

D = Draft, D_ = Draft Final, F = Final

3 D

S F

30 D

15 DF

3O F

"30 D

15 DF

3O F

30 D

15 DF

30 F

15
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C.5. Government-Furnished Property or Assistance: (i) The COR

will provide a copy of documents identified in paragraphs C.2.1.,
C.2.2., C.2.3., C.2.6., and C.2.8 at the site visit. (2) The
installation environmental files will be available at the
installation upon award of the task order.

C.6. Hazards Information. This task does not require the

contractor to handle sensitive items, chemical surety material or

mlcrobiological or biomedical material. This task may involve

incidental contact with suspect or known hazardous chemicals and

carcinogens including, but not limited to, heavy metals; volatile

organic compounds; total petroleum hydrocarbons; polychlorinated

biphenyls; pesticides; bases, neutrals and acids; and low level-

radiological sources. It is expected that any contact with these

chemicals and carcinogens would be in the parts per billion

range. If the contractor has concern about any substance

required in the performance of this contract, he should contact

the COR who will provide any data, if available, on the

substance. The Contractor is advised and agrees that any

precautions to be taken to avoid the effects of known, unknown,

or suspected carcinogens shall be handled in accordance with

Occupational Safety and Health Administration and National

Institute for Occupational Safety and Health requirements and the
applicable Material Safety Data Sheets.

C.7. Period of Performance. This task order shall be completed

within 270 days of award of the task order to include delivery ofall data.

16
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CONTRACT NUMBER: DACA31-94-D-0068

CONTRACTOR: Parsons Engineering science

DELIVERY ORDER NUMBER:

DELIVERY ORDEK TITLE: PREPARE BASE CLOSURE AND KEALIGNMENT ACT

(BRAC) CLEANUP PLANS Defense Depot Memphis

May 95

1.0 Scope: The scope of this delivery order involves the

collection of data from the HRAC Cleanup Teams (BCTS), evaluation

of data provided by the BCTs, and preparation of the BRAC Cleanup

Plan (BCP) for Defense Depot Memphis (DDMT), Memphis, Tennessee

in accordance with (IAW) the BRAC Cleanup Plan (BCP) Guidebook

Appendix A (Paragraph 2.1) and BCP Guidance, Appendix B

(Paragraph 2.7).

1.1 Background:

i.i.i Public Laws I00 526 and i01 510 designated more than 100

Department of the Army facilities for closure and realignment.

AS a result, It became necessary to investigate and cleanup, as

necessary, environmental contamination prior to the release and

reuse of Army BRAC property. The BRAC environmental restoration

program was established in 1989 when the first round {BRAC 88) of

base closures was announced. Since 1989, subsequent rounds of

base realignments and closures have been identified through

public law every two years (BKAC 91, BRAC 93, etc). The BRAC

environmental restoration program is patterned after the Army's

Installation Restoration Program (IRP) except it has been

expanded to include such categories of contamination as asbestos,

radon, polychlorinated-biphenyls (PCBs), and other environmental

concerns which are not normally addressed under the Army IRP.

1.1.2 On July P, 1993, the President announced a five-part

program to speed economic recovery at communities where military

bases are slated to close. The Under Secretary of Defense for

Acquisition (USD(A)) began implementation of the five-part

program with a strategy paper promulgated on July 15, 1993. The

strategy paper provided Department of Defense (DOD) guidance on

implementing "Fast Track" cleanup initiatives. The strategy

paper provided guidance for the establisb/nent of cleanup teams at

each closing installation, conducting a comprehensive "bottom up"
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review of cleanup plans and.schedules, accelerating the National

Enviror_nental Policy Act process, involving the public, and

preparing Suitability to Lease Documentation. The strategy paper

is located in Appendix A of the BCP Guidebook, Appendix A

(Paragraph 2.1) .

1.1.3 On September 15, 1993, a protocol and format for

conducting the bottom up reviews at each closing installation was

provided by DOD to the Army. The guidance is specified in

Paragraph 2.1, Appendix A and calls for the preparation of a BKAC

Cleanup Plan (BCP) at each closing installation.

1.2 Objective: The objective of this task is to collect data

provided by the BKAC Cleanup Teams {BCTs), evaluate data provided

and identify data gaps, and prepare the BCP for DDMT in

accordance with the BCP Guidebook Appendix A (Paragraph 2.1) and

BCP Guidance, Appendix B CParagraph 2.7).

2.0 Applicable Doc_ents:

2.1 Department of Defense, BRAC Cleanup Plan CBCP) Guidebook,

Implementing President Clinton*s Decision to Promote Early Reus8

of Closing Bases by Expediting Environmental Cleanup, Fall 1993

(Appendix A).

2.2 Draft Environmental Baseline Survey, Defense Depot Memphis,

Memphis, Tennessee

2.3 48 CFR Part 300, National Oil and Hazardous Substance

Pollution Contingency Plan.

2.4 Title 29 CFK 1910.120, Hazardous Waste Operation and

Emergency Response.

2.5 Occupational Safety and Health Guidance Manual for Hazardous

Waste Site Activities, October 1985.

2.6 National Environmental Policy Act, 1969, 42 USCA 4321.

2.3 Department of Army, Policy Guidance-Version 2 Base

Keali_r_ent and Closure (BBAC) Cleanup Plans (BCP), 8 D_C 1994

(Appendix B) .
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3.0 Remitments:

3.1 General: The contractor, as an independent contractor and

not an agent of the Government, shall provide the necessary

personnel, equipment, materials [except as furnished by the

Goverrument), and facilities to accomplish the work described

below IAW specific requirements listed below and all general

requirements and technical speciflca_lons identified in the basic

contract.

3.2 Monthly Cost and Perfo_Inance Reports (ELIN A001) : The

contractor shall prepare and submit Monthly Cost and Performance

reports in accordance with (IAWI ELIN A001. The report shall be

submitted on a monthly basis to the Contracting Officer

Representative (COR) no later than l0 days following the end of

each month, and shall include: (i) the work accomplished to date

by work element, (2) the work to be performed within the

subsequent reporting period by work element, )3) a summary of

funding expended including subcontractor costs, and [4) a

breakout of work and funds expended.

3.3 Resource Managemsnt Plan (ELIN AO08) : The contractor shall

prepare a Kesource Management Plan lAW ELIN AQ08 to address the

utilization and control of resources for DDMT. This plan shall

include a monthly projection of resources, both man-hours and

other direct costs, as needed to accomplish the tasks. The

Resource Management Plan shall include a detailed schedule which

provides for the meetings )Paragraph 3.4), and delivery of the

version 1 (Paragraph 3.5) and version 2 )Paragraph 3.6) BCP

reports. The contractor shall include in the Resource Management

Plan actions planned to ensure data management, meeting

protocols, and any guidelines (such as standard operating

proccdures for collection of data, as specified in the BCP

GuidRbook, Appendix A (Paragraph 2.1) and BCP Guidance, Appendix

B (Paragraph 2.7), from DDMT) for tasks to ensure consistency

between each Contractor investigatory team at each installation.

This Plan shall also describe the overall work to acc0mplish the

objectives of this delivery order at DDMT. This Plan shall be

submitted to USI_EC as a draft document no later than 15 calendar

days after the task award. The draft Plan shall be submitted

prior to conducting the Coordination Meeting (Paragraph 3.4.2).

One revision shall be required following an internal Army review
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period of not more than 15 calendar days. The contractor shall

submit the final Resource Management Plan no later than 15

calendar days after receipt of Army review cor_ments.

3.3.1. The contractor shall, at a minimum, use the following WBS

categories for this project:

WBS .i0 Project Management

WBS .20 Meetings

WBS .30 Version I of the BCP

WBS .40 Version 2 of the BCP

WBS .5U Management Plan

3.4 Meetings (ELIN AOI4) : The contractor shall attend and

prepare meeting surmaaries IAW ELIN A014 for the following,

meetings that shall occur during the performance of this delivery
order:

3.4.1 Start of BCP Work Meeting: No later than i0 calendar days

after the draft EBS is completed, the contractor shall attend a

start of BCP work meeting at DDMT. The contractor shall prepare

and give a briefing on the requirements for preparation of the

HCP IAW the BCP Guidebook, Appendix A (Paragraph 2.1) and BCP

Guidance, Appendix B (Paragraph 2.7), explain to the BRAC Cleanup

Teame (BCTs) their role as specified in this delivery order, and

gather data available (such as completed program review items as

specified in Chapter 4 of the BCP Guidebook, Appendix A

(Paragraph 2.1)) from the BCTs to be included in the BCP. For

planning purposes, the contractor shall assume two contractor

personnel for two Working days.

3.4.2 Version one Coordination Meetings: The co_tractor shall,

after coordination with the BKAC Environmental Coordinator (BEC)

and the COR, conduct a version one coordination meeting to be

held at DDMT. The contractor shall commence the Coordination

Meeting no later than 30 days after the start of BCP work

meeting. For cost estimating purposes, the contractor shall

assume three contractor personnel for two working days.

3.4.2.1 During the version one coordination meetinge, the

contractor shall collect data (such as text, tables, schedules,

and maps) from the BCT that was generated during the BCT's bottom

up review and compare the data to the requlrements as specified

4
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in the BCP Guidebook, Appendix A (Paragraph 2.I) and BCP

Guidance, Appendix B (Paragraph 2.7]. Financial data related to

the cleanup efforts will not be submitted to the contractor. The

contractor shall provide the installation a 3.5 inch computer

disk containing formatted financial tables to be filled OUt by

the installation for inclusion into the BCP.

3.4.2.2 The contractor shall compare data provided by the HCT to

the BCP format at Appendix C. The contractor shall ensure that

all data specified in Appendix C has been provided by the HCT.

The contractor shall notify the COR within 5 calendar days of the

conclusion of the versi0n one coordination meeting if any data"

specified in Appendix C is not present.

3.4.2.3 The BEC is responsible to provide missing data, changes

to data provided by the BCT and other data as determined by the

BCT to be appropriate for inclusion in the BCP to the contractor

no later than two weeks after completion of the phase one

coordination meeting for the data to be included in final Version

i of the BCP (Paragraph 3.5).

3.4.3 In Process Review (IPR) Meetings: The contractor shall

conduct three IPK meetings at DDMT. For COSt estimating

purposes, the contractor shall assume two contractor personnel

for two working days for each meeting.

3.4.3.1 The first meeting shall be conducted no later than I0

days after the draft version I of the BCP. The contractor shall

prepare and brief the draft Verslon I BCP [Paragraph 3.5} for

DDMT. At the IPR, the government will provide co--ants on the

draft BCP. The contractor shall incorporate the co_ments into

the final Version 1 BCP.

3.4.3.2 The second and third meetings shall be conducted to

address issues that arise during the preparation of version one

or version two of the BCP. The COR will provide the contractor a

minimum of one week notification prior to conducting each IPR.

The contractor shall be prepared to answer questions on BCP

preparation at each IPR.

3.4.3.3 An IPR meeting shall be conducted no later than 15 days

after the draft version 2 of the BCP. The contractor shall

prepare and brief the draft version 2 BCP (Paragraph 3.6) for
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DDMT. At the IPR, the government will provide comments on the

draft BCP. The contractor shall incorporate the comments into

the final Version 2 BCP.

3.4.4 version Two Coordination Meetings: No later than 365

calendar days after the final Version 1 BCP, the contractor

shall s after coordination with the COR and DDMT'S BEC, conduct

the version two coordination meeting. For cost estimating

purposes, the contractor shall assume three contractor personnel

for two working days.

3.4.4,1 During the version two coordination meeting the

contractor shall obtain changes or updates to the final Version 1

BCP from the BCT that have not already been sent to the

contractor by the BCT or the COR. The contractor shall compare

the da_a to the requirements in the BCP Guidebook, Appendix A

(Paragraph 2.1) and BCP Guidance, Appendix B (Paragraph 2.7).

3.4.4.2 The contractor shall compare data provided by the BCT to

the BCP format at Appendix C. The contractor shall ensure that

all data specified in Appendix C has been provided by the BCT.

The contracuor shall notify the COR and the BEC within 3 calendar

days of the conclusion of the version two coordination meeting if

any data specified in Appendix C is not present.

3.4.4.3 The BEC is responsible to provide missing data, changes

to data by the BCT and other data as determined by the BCT to be

appropriate for inclusion in the BCP to the contractor no later

than 15 days after completion of the version two coordination

meeting for the data to be included in the final Version 2 of the

BCP (Paragraph 3.6).

3.5 Version i BCP (KLXN AOI3): The contractor shall prepare a

draft and final Version 1 BCP for DDMT IAW the format specified

in the BCP Guidebook, Appendix A (Paragraph 2.1), BCP Guidance,

Appendix B (Paragraph 2.7} and Appendix C. The contractor shall

utilize the data collected during activities in Paragraphs 3.4.2,

and 3.4.3 to prepare the report. The contractor shall indicate

draft or final Version Number l and date on each page in the BCP.

In order to facilitate page changes, the contractor shall submit

the Version 1 BCP in a 3 ring binder. The contractor shall

generate all maps required for the Version 1 BCP reports usin_ a

computer geographic information system (GIG) that is A/_C/Info
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compatible. Maps included in the Version i BCP shall be plotted

in black and white. The contractor shall also provide two

additional copies of each BCP map plotted in color. The

contractor shall prepare the text and tables using Word Perfect

5.1 ® . The contractor shall prepare all schedules using Project

Scheduler 5B. The contractor shall submit the reports IAW

paragraph 5.1.

3.6 Vsrsion 2 BCP (ELIM AOI3): The contractor shall revise the

final Version I BCP (Paragraph 3.5) prepared IAW the format

specified in the BCP Guidebook, Appendix A (Paragraph 2.1), BCP

Guidance, Appendix B (Paragraph 2.7) and Appendix C. The

contractor shall utilize data collected during activities in

Paragraphs 3:4.3 and 3.4.4 to prepare the Version 2 BCP report.

The contractor shall submit the Version 2 BCP report in a 3 ring

binder. The contractor shall indicate Version Number 2 and date

on each changed page in the Version 2 BCP. The contractor shall

generate all maps required for the Version 2 BCP report_ using a

computer GIS that is ARC/Info ® compatible. Maps included in the

Version 2 SCP shall be plotted in black and white. The

contractor shall also provide two additional copies of ezch

Version 2 HCP map plotted in color. The contractor shall prepare

the text and Tables using Word Perfect 5.1 _. The contractor

shall prepare all schedules using Project Scheduler 5". The

contractor shall provide all data contained in the report on 3

i/2 inch computer disk in the following format: (i] document

text: Word Perfect 5.1e; (2) schedules: Project Scheduler 5®;

{3) maps: computer GIS that is _C/Info ® compatible, and (4)

data files: ASCII text_ for future updating by the government.

The confractor shall submit the reports IAW paragraph 5.1.

4.0 Testing R_qu_re_nents: N/A.

5.0 Items/Data to be Delivered:

Item Description Frequen First

cy Submission

keg�Repro�Computer

Disks Copies

Monthly Cost and Monthly

Performance Reports

• Meeting Sun%maries Each Days

After

3/0/0

3/1/1
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Meeting

_esource Management O_e

Plan

Version 1 BCP One

Version 2 BCP One

Meeting

15 DADEBS 2/0/0 (Draft)

45 DADEBS 5/0/0 (Final)

35 15/1/i (Draft)

65 DAVICM* 25/1/1 (Final)

35 ]5/1/1 (Draft)

65 DAV2CM* 40/1/1 (Final)

DADEBS=Days After Craft Environmental Baseline Survey

*DAVICM=Days After Version i Coordination Meeting

*DAV2CM=Days After Version 2 Coordination Meeting

6.0 Government Furnished Property and/or AssistancQ: None

7.0 Hazards Information: This task does not require the

contractor to handle sensitive items, hazardous materials,

chemical surety material or microbiological or biomedical

material.

B.0 Period of P_rfo_mance: The period of performance of this

task is 565 days from task award and shall include delivery of

all copies of Versions i and 2 of the BCP.
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Pre-BRAC Environmental Planning
8 & 9 MAY 1995

AGENDA

8 May

9 May

2:00 P.M.

Attendees:

3:00 P.M.

8:00 A.M.

9:00 A.M.

11:00 A.M.

12:00 P.M.

1:00 P.M.

3:00 P.M.

Commander's In-Brlefing

Karen Moran, CAAE

Clarence Smith ASCE-WP

Jeff Waugh AEC

Eric Holladay DDMT-D

Ernie Gunn DDMT-DD

LTC Aven DDMT BTC

Judy Krueger DDRE-G

Chris Kartman DDMT DE

Frank Nov_tzkl DDMT DE

Gene Cockc DDMT-DE

Ursula Jones DDMT-DE

Site Tour and Init2al Planning Session

Phone conference with Mobile District, CoE

Phone conference with Huntsville Division, CoE
and CH2MHill

Phone conference with Space & Strategic
Defense Command

Lunch

Conclude Planning

Commander's Exit Briefing
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f
DDMT's Environmental Plan ofActinn has been broken intothreecategoriesas

applicable

NEPA Rcauirements:

1. Communicate with consulting companies to find out who would be able to

perform a baseline study and EA/EIS. _ 7 S _/zso K
2. If Clinton announces DDMT as a BRAC installation, DLA will issue a NOI

3 A schedule of NEPA document completion dates.

4. The document preparer.

5. Provide cost estimates and request for funds.

6. Have baseline study perform.

7. Prepare EA/EIS

Cultural/Natural Resource geoulrements: _',_A- '_-_/_

1. Contact Advisory Counoli on Historic Preservation, all Historic Register _) doR-

Agencies, Fish and Wildlife Service to iden_g3, and ensure compliance requirements.

2. Communicate willt consulting companies to determine who would be able to

determine the natural and cultural resource inventory requirements.

3. Provide cost esthnates, request for funds, end procure.

q. Formal consultation will begin immediately following approval of the BRAC llst

with Historic Prese_atlon Council and Secretary of Interior.

5. Complete inventor/

Cleanuo/Comtliianoe geo uiremeats

I. Communicate with consulting companies to determine who would be able to

perfom_ an environmental baseline survey.

2. Cost estimates and request for funds.

2. Contract should be in place by lu195 _lo 0_:

3. Conduct an environmental baseline survey CEBS) to identify clean parcels if any

and Ihe extent of contzmination and dean-up requirements.

4. Provide results to the Regulators and the Public

 c..e s'c>g
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CONTRACT NUMBER: DACA31-94-D-6068

CONTRACTOR: Parsons Engineering science

DELIVERY ORDER NUMBER:

DELIVERY ORDER TITLE: PREPRAE BASE CLOSURE AND REALIGNMENT ACT

(BBAC) CLEANUP pL2_NS Defense Depot Memphis

May 95

l.g Scope: The scope of this delivery order involves the

collection of data from the BRAC Cleanup Teams (BCTs), evaluation

of data provided by tMe BCTs, and preparation of the RRAC Cleanup

Plan (BCPI for Defense Depot Memphis (DDMT), Memphis, Tennessee

in accordance with (IAW} the BRAC Cleanup Plan (BCP) Guidebook

Appendix A CParagraph 2.1) and BCF Guidance, Appendix B

CParagraph 2.7).

i.i Background:

i.i.i P_blic Laws 100-526 and 101-510 designated more than 100

Department of the Army facilities for closure and realignment.

AS a result, it became necessary to investigate and cleanup, as

necessary, enviror_nental contamination prior to the release and

reuse of Army RRAC property. The BRAC environmental restoration

program was established in 1989 when the first round {BRAC 88} of

base closures was announced. Since 1989, subsequent rounds of

base realignments and closures have been identified through

public law every two years (BKAC 91, BRAE 93, etc). The BRAt

environmental restoration program is patterned after the Army's

Installation Restoration Program (IRP) except it has been

expanded to include such categories of contamination as asbestos,

radon, polychlorinated-biphenyls (PCBs), and other envirornnental

concerns which are not normally addressed under the Army IRP.

1.1.2 On July 2, 1993, the President announced a five-part

program to speed economic recovery at cor_aunities where military

bases are slated to close. The Under Secretary of Defense for

Acquisition [USD(A)) began implementation of the five-part

program with a strategy paper promulgated on July 15, 1993. The

strategy paper provided Department of Defense {DOD) guidance on

implementinq "Fast Track" cleanup initiatives. The strategy

paper provided guidance for the establishment of cleanup teams at

each closing installation, conducting a comprehensive "bottom up"
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review of cleanup plans and_schedules, accelerating the National

Environmental Policy Act process, involvlng the public, and

preparing Suitability to Lease Documentatlon. The strategy paper

is located in Appendix A of the BCP Guidebook, Appendix A

(Paragraph 2.1) .

1.1.3 On Septer_ber 15, 1993, a protocol and format for

conducting the bottom up reviews at each closing installation was

provided by DOD to the Army. The guidance is specified in

Paragraph 2.1, Appendix A and calls for the preparation of a BRAC

Cleanup Plan {BCP) at each closing installation.

1.2 Objective: The objective of this task is to collect data

provided by the BRAC Cleanup Teams (BCTs), evaluate data provided

and identity data gaps, and prepare the BCP for DDMT in

accordance with the BCP Guidebook Appendix A (Paragraph 2.1) and

BCP Guidance, Appendix H (Paragraph 2.7).

2.0 Applicable Documents:

2.1 Department of Defense, BRAC Cleanup Plan (BCP) Guidebook,

Implementing President Clinton's Decision to Promote Early Reuse

of Closing Bases by Expediting Environmental Cleanup, Fall 1993

(Appendix A) .

2.2 Draft Environmental Baseline Survey, Defense Depot Memphis,

Memphis, Tennessee

2.3 40 CFR Part 300, National Oil and Kazardous Substance

Pollution Contingency Plan.

2.4 Title 99 CFR 1910.120, Hazardous waste Operation and

Emergency Response.

2.5 Occupational Safety and Health Guidance Manual for Hazardous

Waste Site Activities, October 1985.

2.6 National Environmental Policy Act, 1969, 42 USCA 4321.

2.7 Department of Army, Policy Guidance-version 2 Base

Realignment and Closure (BKAC) Cleanup Plans (BCP), 8 Dec 1994

(Appendix B).
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3.0 Requirements :

3.1 General: The contractor, as an independent contractor and

not an agent of the Government, shall provide the necessary

personnel, equipment, materials (except as furnished by the

Government), and facilities to accomplish the work described

below IAW specific requirements listed below and all general

requirements and technical specifications identified in the basic

contract.

3.2 Monthly Cost and Perfor_nance P,e_rts (ELIN A001) : The

contractor shall prepare and submit Monthly Cost and Performance

reports in accordance with [IAW) ELIN A001. The report shall be

submitted on a monthly basis to .the Contracting Officer

Kepresentative (COR) no later than 10"days following the end of

each month, and shall include: (I) the work accomplished to date

by work element, {2) the work to be performed within the

subsequent reporting period by work element, (3) a summary of

funding expended including subcontractor costs, and (4) a

breakout of work and funds expended.

3.3 Re@ource ManmgeJnent Plan (ELIN AOOe} : The contractor shall

prepare a Resource Management Plan IAW ELIN AO08 to address the

utilization and control of resources for DDMT. This plan shall

include a monthly projection of resources, both man-hours and

other direct costs, as needed to accomplish the tasks. The

Resource Management Plan shall include a detailed schedule which

provides for the meetings (Paraqraph 3.4), and delivery of the

version 1 (Paragraph 3.5) and verslon 2 (Paragraph 3.6} BCP

reports. The contractor shall include in the Resource Management

Plan actions planned to ensure data management, meeting

protocols, and any guidelines (such as standard operating

procedures for collection of data, as specified in the BCP

Guidebook, Appendix A (Paragraph 2.1) and BCP Guidance, Appendix

B (Paragraph 2.7), from DDMT) for tasks to ensure consistency

between each Contractor investigatory team at each installation.

This Plan shall also describe the overall work to accomplish the

objectives of this delivery order at DDMT. This Plan shall be

submitted to USAEC as a draft document no later than 15 calendar

days after the task award. The draft Plan shall be submitted

prior to conducting the Coordination Meeting (Paragraph 3.4.2).

One revision shall be required following an internal Army review
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period of not more than 15 calendar days. The contractor shall

submit the final Resource Management Plan no later than iS

calendar days after receipt of Army review corm_ents.

3.3.1. The contractor shall, at a minimum, use the following WBS

categories for this project:

WBS .i0 Pro3ect Management

WBS .20 Meetings

WBS .30 Version 1 of the BCP

WBS .40 Version 2 of the BCP

WSS .55 Management Plan

3.4 Meetings (ELIN AOI4): The contractor shall attend and

prepare meeting summaries IAW ELIN A014 for the following

meetings that shall occur during the performance of this delivery

order:

3.4.1 Start of BCP Work Meeting: No later than 1O calendar days

after the draft EBS is completed, the contractor shall attend a

start of BCP work meeting at DDMT. The contractor shall prepare

and give a briefing on the requirements for preparation of the

BCP IAW the BCP Guidebook, Appendix A (Paragraph 2.1) and BCP

Guidance, Appendix S {Paragraph 2.7), explain to the BBAC Cleanup

Teams (BCTs) their role as specified in this delivery order, and

gather data available )such as completed program review items as

specified in Chapter 4 of the BCP Guidebook, Appendix A

[Paragraph 2.1)) from the BCTe to be included in the BCP. For

planning purposes, the contractor shall assume two contractor

personnel for two working days.

3.4.2 Version one coordination Meetings: The contractor shall,

after coordination with the BRAC Envirorunental Coordinator (BEC)

and the COR, conduct a version one coordination meeting to be

held at DDMT. The contractor shall commence the Coordination

Meeting no later than 30 days after the start sf BCP work

meeting. For cost estimating purposes, the contractor shall

assume three contrBctor personnel for two working days.

3.4.2.1 During the version one coordlnation meetings, the

contractor shall collect data (such as text, tables, schedulesf

and maps) from the BCT that was generated during the BCT's bottom

up review and compare the data to the requirements as specified
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in the BCP Guidebook, Appendix A (Paragraph 2.1) and BCP

Guidance, Appendix B (Paragraph 2.7). Financial data related to

the cleanup efforts will not be submitted to the contractor. The

contractor shall provide the installation a 3.5 inch computer

disk containing formatted financial tables to be filled out by

the installation for inclusion into the BCP.

3.4.2.2 The contractor shall compare data provided by the BCT to

the BCP format at Appendix C. The contractor shall ensure that

all data specified in Appendix C has been provided by the BCT.

The contractor shall notify the COt within 5 calendsr days of the

conclusion of the version one coordination meeting if any data

specified in Appendix C is not present.

3.4.2.3 The BEC is responsible to provide missing data, changes

to data provided by the BCT and other data as determined by the

BCT to be appropriate for inclusion in the BCP to the contractor

no later than two weeks after completion of the phase one

coordination meeting for the data to be included in final Version

i of the BCP (Paragraph 3.5).

3.4.3 In Process Review (IPR) Meetings: The contractor shall

conduct three IPR meetings at DDMT. For cost estimating

purposes, the contractor shall assume two contractor personnel

for two working days for each meeting.

3.4.3.1 The first meeting shall be conducted no later than i0

days after the draft version 1 of the BCP. The contractor shall

prepare and brief the draft Version 1 BCP (Paragraph 3.5) for

DDMT. At the IPR, the government will provide comments on the

draft BCP. The contractor shall incorporate the co[_ments into

the final Version 1 BCP.

3.4.3.2 The second and third meetings shall be conducted to

address issues that arise during the preparation of version one

or version two of the BCP. The COR will provide the contractor a

minim_ of one week notification prior to conducting each IPR.

The contractor shall be prepared to answer questions on BCP

preparation at each IPR.

3.4.3.3 An IPR meeting shall be conducted no later than 15 days

after the draft version 2 of the BCP. The contractor shall

prepare and brief the draft version 2 BCP (Paragraph 3.6) for
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draft BCP. The contractor shall incorporate the comments into

the final Version 2 BCP.

3.4.4 Version Two coordination Meetings: NO later than 365

calendar days after the final Version 1 BCP, the contractor

shall, after coordination with the COR and DDMT's BEC, conduct

tha version two coordination meeting. For cost estimating

purposes, the contractor shall assume three contractor personnel

for two working days.

3.4.4.1 During the version two coordination meeting the

contractor shall obtain changes or updates to the final Version 1

BCP from the BCT that have not already been sent to the

contractor by the BCT or the COR. The contractor shall compare

the data to the requirements in the BCP Guidebook, Appendix A

]Paragraph 2.1] and BCP Guidance, Appendix B (Paragraph 2.7).

3.4.4.2 The contractor shall compare data provided by the BCT to

the BCP format at Appendix C. The contractor shall ensure that

all data specified in Appendix C has been provided by the BCT.

The contractor shall notify the COR and the BEC within 5 calendar

days of the conclusion of the version two coordination meeting if

any data specified in Appendix C is not present.

3.4.4.3 The BEC is responsible to prsvide missing data, changes

to data by the BCT and other data as determined by the BCT to be

appropriate for inclusion in the BCP to the contractor no later

than 15 days after completion of the version two coordination

meeting for the data to be included in the final Version 2 of the

BCP (Paragraph 3.6).

3.3 Version 1 BCP (ELIN A013): The contractor shall prepare a

draft and final Version 1 BCP fer DDMT IAW the format specified

in the BCP Guidebook, Appendix A (Paragraph 2.1), BCP Guidance,

Appendix B (Paragraph 2.7) and Appendix C. The contractor shall

utilize the data collected during activities in Paragraphs 3.4.2,

and 3.4.3 to prepare the report_ The contractor shall indicate

draft or final Version Number 1 and date on each page in the BCP.

In order to facilitate page changes, the contractor shall submit

the Version 1 BCP in a 3 ring binder. The contractor shall

generate all maps required for the Version 1 BCP r_pork_ usin_ a
computer geographic information system (GIS) that is _C/Info
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compatible. Maps included in the Version 1 BCP shall be plotted
in black and white. The contractor shall also provide two

additional copies of each BCP map plotted in color. The

contractor shall prepare the text and tables using Word Perfect

5.i ®. The contractor shall prepare all schedules using Project

Scheduler 5_. The contractor shall submit the reports IAW

paragraph 3.1.

3.6 Version 2 BCP (ELIN A013): The contractor shall revise the

final Version 1BCP (Paragraph 3.5) prepared IAW the format

specified in the BCP Guidebook, Appendix A (Paragraph 2.1), BCP
Guidance, Appendix B (Paragraph 2.7) and Appendix C. The

contractor shall utilize data collected during activities in

Paragraphs 3.4.3 and 3.4.4 to prepare the Version 2 BCP report.
The contractor shall submit the Version 2 BCP report in a 3 ring

binder+ The contractor shall indicate Version Number 2 and date

on each changed page in the Version 2 BCP. The contractor shall

generate all maps required for the Version 2 BCP reporte using a

computer GIS that is ARC/Info ® compatible. Maps included in the

Version 2 BCP shall be plotted in black and white. The

contractor shall also provide two additional copies of each

Version 2 BCP map plotted in color. The contractor shall prepare

the text and Tables using Word Perfect 5.1 ®. The contractor

shall prepare all schedules using Project Scheduler S_. The

contractor shall provide all data contained in the report on 3

1/2 inch computer disk in the following format: (i) doct_ment

text: Word Perfect 5.i®; (2) schedules: Project Scheduler 5_;

(3) maps: computer GIS that is ARC/Info" compatibl_, and (4)

data files: ASCII text, for future updating by the government.

The contractor shall submit the reports IAW paragraph 5.1.

4.0 Testing Beq_/irements: N/A.

S.0 IteJms/Data to _e Delivered:

Item Description Frequen First

cy Submission

Reg/Repro/Computer

Disks Copies

Monthly Cost and Monthly

Performance Reports

Meeting Sun_naries Each Days
After

3/010

31111
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Meeting

Resource Management One

Plan

Version 1 BCF One

Version 2 BCP One

Meeting

15 DADEBS 2/0/0 (Draft)

45 DADEBS 5/0/0 (Final)

35 15/i/1 (Draft)

65 DAVICM* 25/1/1 (Final)

35 15/1/1 (Draft)

65 DAV2CM _ 40/1/i (Final)

DADEBS-Days After Draft Envirommental Baseline Survey

*DAVICM=Days After Version i Coordination Meeting

*DAV2CM=Days After Version 2 Coordination Meeting

6,0 Government Furnished Property and/or Assistance: None

7.0 Hazards Information: This task does not require the

contractor to handle sensitive items, hazardous materials,

chemlcal surety material or microbiological or biomedical

material.

8.0 Period of Performance: The period of performance of this

task is 565 days from task award and shall incl_de delivery of

all copies of Versions i and 2 of the BCP.
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