CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 5-Aug-18 REPORT No. 1
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK
W91278-18-D-0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A

CLASS B Weather occurred during this shift that caused a stoppage of all work.

CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:

CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather.

CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0

OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

a. Prime Inland Dredging Co. LLC.
b. Subcontractor Hunter Marine Group "Crewboat Operations"

C.

d.

e.

f.

g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The Dredge Kelly L is currently digging South on Cut 1 of Sunflower Bar in the Black Warrior -
Tombigbee. (Non-Revenue 12:14) 0% time getting set up and making an a temporary replacement to the
circular motor for the gear box on the ladder. The crew got all of the pipe connections together and lights
on the pipeline and surrounding equipment. The dredge traveled 367' and dug 8155 CY.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 5-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Dredge Kelly L is currently digging South on Cut 1 of Sunflower Bar in the Black Warrior -
Tombigbee. (Non-Revenue 12:14) 0% time getting set up and making an a temporary replacement to the
circular motor for the gear box on the ladder. The crew got all of the pipe connections together and lights
on the pipeline and surrounding equipment. The dredge traveled 367' and dug 8155 CY.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
1 Informed crew to stay hydrated.
2 Reinforced the smoking rules on the dredge.
3 Be vigilant of weather.

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Justin Babb QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 6-Aug-18 REPORT No.

(ER 1180-1-6)

2

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK

W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System

P.0. BOX 1189
DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts.
CLASS B Weather occurred during this shift that caused a stoppage of all work.

CLASS

A

CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:

CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max.
of previous adverse weather. 88

Min.
75

CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:

stopped due to previous adverse weather.
OTHER Explain

INCHES

0

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
C.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Dredge Kelly L continued dredging operations at the Sunflower Bar digging South on Cut 1. The dredge
traveled 460' and dug 12,011 CY. The Polaris Ranger had its radiator cleaned out and its thermostat replaced.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

None Today.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None Today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies,
re-testing required, etc., with action to be taken.)

None Today.
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5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Cat 320 excavator went down this morning at 0608 due to a busted hydraulic line under the belly pan causing
a 2:51 delay. The excavator was next to the spreader when it went down.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Safety Meeting covered Had Protection and proper work practices
» Wearing seatbelts in heavy equipment

» Keeping a 50' radius around heavy machinery

* Performed a man overboard drill.

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Justin Babb QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 7-Aug-18 REPORT No.
(ER 1180-1-6)

3

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK

W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System

P.O. BOX 1189
DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts.
CLASS B Weather occurred during this shift that caused a stoppage of all work.

CLASS

A

CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:

CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max.
of previous adverse weather. 90

Min.
75

CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:

stopped due to previous adverse weather.
OTHER Explain

INCHES

0

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L finished Cut 1 of Sunflower Bar and moved to Cut 2 at 12:41. The port swing buoy was replaced because
it was taking on water. The dozers were worked on by CAT mechanics. 240' of floating steel pontoon pipe was added
to the pipeline making a total of 1920'. Continued work on deficiencies.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies,
re-testing required, etc., with action to be taken.)

None today.

7-Aug-18




5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

Once the levermen reach station 32+00 in cut 2, they have been instruced to break the remainder of the cut into 2
sections due to the width of the swing. They are beginning with the western portion of the cut.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Saftey meeting was held on skiff saftey and incident reporting.
Hot work permits were issued for cutting operations.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Justin Babb QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 8-Aug-18 REPORT No. 4
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 95 85
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain
CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)
a. Prime Inland Dredging Co. LLC.
b Subcontractor Hunter Marine Group "Crewboat Operations"
C.
d.
e
f
g
1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L continued dredging northbound on the western side of Cut 2 from Sta 33+09 to Sta 39+70. on Cut 2
removing 10,340 cubic yards pumping the material through 3,280' of dischage pipe into the upland disposal area. The
dredge had 2:29 min of 0% time with 1:06 of 0% time due to a broken anchor buoy wire on the port swing line. The
remaining 1:23 of 0% time came from cutting the starboard swing line with cutterhead. AD surveys for Cut 1 were
completed today. Check sections were ran from Sta 30+00 to 37+00.
2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)
Nonetoday.
3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:
None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 8-Aug-18

re-testing required, etc., with action to be taken.)

None today.




5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site

surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.

Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L continued dredging northbound on the western side of Cut 2 from Sta 33+09 to Sta 39+70. The SSHO on

day shift will go off on Friday and will be replaced by James Hampton.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this

report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked?
Have any endangered species been encountered?

(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

Yes
Yes

Not Applicable
No

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

Safety Meeting Topics included JHA's, Hotwork Permits, Slips Trips and Falls.

Observed crew during routine activities.
Performed a Fire Safety Drill on day shift.
Observed hotworks on the rock box hatch.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed

and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Dusty Savoy QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 9-Aug-18 REPORT No.
(ER 1180-1-6)

5

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK

W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System

P.O0. BOX 1189
DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts.
CLASS B Weather occurred during this shift that caused a stoppage of all work.

CLASS

A

CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:

CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max.
of previous adverse weather. 94

Min.
83

CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:

stopped due to previous adverse weather.
OTHER Explain

INCHES

0

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b
C.
d.
e
f.
g

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L continued dredging northbound on the western side of Cut 2 from Sta 39+70 to Sta 43+86. The dredge
removed 9,248 cubic yards pumping the material through 3,850' of dischage pipe into the upland disposal area
Sunflower Site C. The dredge had 1:03 min of 0% time to weld the rock box handle back on. The Volunteer arrived on
site today aroud 1400. The Tiger has left for David Lake to have a new stbd rudder installed. The crew took the crane
barge to landing to load supplies. Check sections were ran from 38+00 to 44+00.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

None Today

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None Today
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies,
None today.

9-Aug-18




5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The SSHO on day shift will go off on Friday and will be replaced by James Hampton.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)
None Today.

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Safety meeting on PPE specificly eye/ear protection.

At 2025 outside operations were suspened for 30 minutes due to lightning strikes in the area (no production time was
lost). After that time no more strikes were in the area so operations continued as normal. After the first pump clean for
the evening shift it was noticed that an area of the walkway was slippery and the issue was resolved. JHA's were
done prior to commencement of work. Kendrick Hill was observed cleaning the out the pump with his full set of PPE
on.

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Dusty Savoy QC
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 10-Aug-18 REPORT No. 6
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.O0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 95 82
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 125
OTHER Explain
CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)
a. Prime Inland Dredging Co. LLC.
b. Subcontractor Hunter Marine Group "Crewboat Operations”
C.
d.
e.
f.
g.
1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L completed the western portion of Cut 2 from Sta 43+86 to Sta 46+41. The dredge began dredging
northbound on the eastern side of Cut 2 from Sta 32+85 to Sta 34+03. The dredge removed 7,220 cubic yards
pumping the material through 3,850' of dischage pipe into the upland disposal area Sunflower Site C. The dredge
had 3:00 of 0% time due to the crank case exhauster motor going out and being replaced.
2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)
Nonetoday.
3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:
None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, HHHH AR

re-testing required, etc., with action to be taken.)

None today.




5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L completed the western portion of Cut 2 from Sta 43+86 to Sta 46+41. The dredge began dredging
northbound on the eastern side of Cut 2 from Sta 32+85 to Sta 34+03.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

:l RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable

Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None today.

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Safety Meeting Topic Safe working procedures during hazardous weather conditions. Review housekeeping and
PPE.

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Dusty Savoy -QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 11-Aug-18 REPORT No. 7
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.O0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 94 82
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b
C.
d.
e
f.
g

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The Kelly L continued dredging northbound on the eastern side of Cut 2 from Sta 34+03 to Sta 38+24. The dredge
removed 6,820 cubic yards pumping the material through 2,950' of dischage pipe into the upland disposal area
Sunflower Site C. The crew worked on deficiencies, they pumped out drum containment, added signage for spill kits,
sharpened axes on the dredge and tender boats, replaced the battery cover for the top deck generator, added
warning signs outside of the flap door near the engine room, and replaced the broken windshield on the crane. The
SSHO began servicing the eyewash stations, further supplies were needed and the task will be completed tomorrow.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 11-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L continued dredging northbound on the eastern side of Cut 2 from Sta 34+03 to Sta 38+24.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Dayshift (James Hampton and James Lilley)

*Pre-Shift Meeting Topics: Reviewed PHA's, PPE, and showing up on work on time.

*JHA/Work Tasks Observed: Moving Swing Anchors, General Housekeeping, Refueling the Dredge, Moving Debris
from Cutterhead, Cleaning Dredge Pump, Preventive Maintenance, Routine greasing. Observed dump site
operations, the Hot works project on repairing the Spill Barge, the crew complete a painting project on the Spill Barge,
the crew cleaning the dredge pump and cutterhead, the crew shift anchors and paint the upper deck of the Kelly L,
and the engine crew sharpen axes to remove them off the USACE Deficiency List.

*Incidents, Injuries, Equipment Damage: No injuries, Incidents, or Equipment Damage.

Night Shift (Dannie Stanely)

*Pre-Shift Meeting Topics: Hazards associated with cleaning out the pump and the PPE required for this
operation. Rules for working around heavy equipment. Propper PPE, 50 ft rule, and how to approach safely.
*JHA/Work Task Observed: Moving Swing Anchors, Removing Debris from Cutterhead, Cleaning Dredge Pump,
Fueling operations during the first part of our shift. observed employees observing the no smoking signs on the fuel
barge. greasing and oiling tasks, disposing of oil soaked rags. Push boat night operations, lights and horns checked.

keeping clean and grease free walkways. ensuring that the proper ppe is being used for the specific job.
*Incidente Iniliriee Fallinment NDamane® Nn inilirrieq  Incidente ar Fallinmeant Damane

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Dusty Savoy- QC
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 12-Aug-18
(ER 1180-1-6)

REPORT No.

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts.

CLASSIFICATION:

A o CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 92 72
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain
CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)
a. Prim Inland Dredging Co. LLC.
b. Subcontractor Hunter Marine Group "Crewboat Operations"
C.
d.
e.
f.
g.
1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. continued northbound operations on the east side of cut 2 at Sunflower bar. It dug from stations 38+24 to
41+14 & removed 5,668 CY pumped through 3,230' of pipeline.
2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)
Nonetoday.
3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:
None today.
page 1 of 2
4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 12-Aug-18

re-testing required, etc., with action to be taken.)

Nightshift USACE Inspector shut the job down until further investigation is performed.




5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The dredge continued northobund operations on cut 2 at sunflower bar. USACE nightshift inspector shut the job down
at 2034 for the remainder of the shift.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Dayshift (James Hampton and James Lilley)

*Pre-Shift Meeting Topics: Tool Box meeting on Vessel to Vessel Transfers.

*JHA/Work Tasks Observed: Preventive Maintenance, Routine greasing, Housekeeping, Cleaning Dredge Pump, Fill Site
Operations, Hot Work Burning and Welding, Hot Works Permit. Observed the Hot Works project on placing a new bit onto the
Volunteer, crew cleaning the dredge pump, crew correcting deficiencies on the deficiency list, and the crew shift swing anchors.
Checked on crew for proper hydration.

*Incidents, Injuries, Equipment Damage: Treated an employee for unknown condition. Employee ended up going overboard when
being transferred from the dredge while being evacuated but was recovered. Employee was rushed to landing to rendezvous
awaiting emergency personnel.

*Miscellaneous:

*1 Supplied the crew with electrolytes to combat heat.

*2 Supplied a cookout for crew moral.

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark Alt. QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 13-Aug-18
(ER 1180-1-6)

REPORT No.

9

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION:

CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A

CLASS B Weather occurred during this shift that caused a stoppage of all work.

CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:

CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 90 71

CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0

OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The dredge was down for the entire shift.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 13-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

Dredge remained down for entire shift.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Drug tests were performed on day shift crew. Night shift will follow.
Both shifts on dead watch.

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark Alt. QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 14-Aug-18
(ER 1180-1-6)

REPORT No.

10

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts.
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work.
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results
of previous adverse weather.
CLASS E Weather overhead excellent or suitable during shift but work partially
stopped due to previous adverse weather.
OTHER Explain

CLASSIFICATION:

CLASS A
TEMPERATURE:
Max. Min.
90 73

PRECIPITATION:

INCHES

0.1

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

Dredge remained down for entire shift.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 14-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

Dredge remained down for entire shift.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Drug tests were given to night shift employees.

Both shifts on dead watch.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark - Alt. QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 15-Aug-18
(ER 1180-1-6)

REPORT No.

11

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts.
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work.
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results
of previous adverse weather.
CLASS E Weather overhead excellent or suitable during shift but work partially
stopped due to previous adverse weather.
OTHER Explain

CLASSIFICATION:

CLASS A
TEMPERATURE:
Max. Min.
90 73

PRECIPITATION:

INCHES

0

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b
c.
d.
e
f
g

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

Dredge remained down for entire shift.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 15-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

Dredge remained down for entire shift. We anticipate resuming operations tomorrow morning.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X [No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Observed day shift replace ladder cable. Insured that all JHA's & proper PPE were used for the task.
Night shift was on dead watch.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark - Alt.QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 16-Aug-18 REPORT No. 12
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.O0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 98 71
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.
Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The Kelly L. resumed operations at 0917 on cut 2. Operations are on a 12 hour shift currently due to not having enough
personnel to operate at night.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 16-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The dredge resumed operations on cut 2 this morning at 0917. We should have cut 2 completed by tomorrow morning.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
Day Shift: (Dannie Stanley)
Pre Shift Safety Meeting topics: Start up hazards. Pinch points, Dump safety
JHA's/ Work Tasks Observed: Observed new oil booms being put at the cutter head area to keep any debris from getting into the waterway.
0917 we started up with dredging operations. Housekeeping looked good when we arrived on the dredge. The pump had to be cleaned out,
men followed the ppe requirements for this task. | handed each employee involved with that task a cold bottle of water. The heat index is 111
degrees, so i am keeping an eye on fluid intake of the crew. | am encourging them to drink at least 8 bottles of water on each shift, at a
minimum. | went out to the crane barge and checked the area on the main deck for hot work. All ciritera was met. hot work permit was filled out
and the work was done.
Incidents, Injuries, and Equipment damage: No Inciedes, injuries, or damage to report.
Micellaneous:
*1 The crew took their time with the start up of the engine, and let the oil warm up prior to starting the cutterhead .
*2 lissued 1 hot work permit for the port side gate mid ship. the striker plate was broken loose
*3 Daily checks on the equipment went off without incident.

Night Shift is on dead watch

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark Alt. QC Manager
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 17-Aug-18 REPORT No. 13
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.O. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B W eather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 90 71
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 02
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.
Subcontractor Hunter Marine Group "Crewboat Operations”

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The Kelly L. completed cut 2 at 0819 this morning. It dug from stations 42+85 to 43+48. It removed 1,078 CY and pumped
through 3,450’ of pipeline.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 17-Aug-18
re-testing required, etc., with action to be taken.)

Fred Davis (USACE inspector) provided approximate locations to move channel buoys upon completion of operations.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L. completed operations on cut 2 at Sunflower bar (MI 78) at 0819 this morning. Upon completion the crew
of operations, the crew began prepping the fleet for the next assignment at the Pinetree bar (Ml 114).

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

I:l RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable

Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Day Shift: Dannie Stanley & James Hampton

Operations ceased early in the morning.

Observed crew breaking down pipleline & prepping the fleet for tow.
Ensured all crew members adequately hydrated.

Ensured all proper JHA's were correctly filled out.

Ceased all outside activity for approx. 2 hours due to lightning in the area.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark-Alt. QC

Contractor's QC System Manager / Authorized Representative

page 2 of 2




CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 18-Aug-18 REPORT No. 14
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 88 76
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0.67
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.
Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b
c.
d.
e
f
g

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The dredge departed form Sunflower bar this morning at 1000. The tow made it to Ml 91 & pushed over for the night.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 18-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The dredge started tow towards Pinetree Bar MI 114 this morning. We estimate the tow to arrive by tomorrow evening, and
operations are expected to begin Monday afternoon (08/20/18).

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Dredge on tow

CONTRACTOR'S CERTIFICATION: I certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark- Alt. QC Manager
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 19-Aug-18 REPORT No. 15
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 84 73
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 01
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The tow arrived at Pinetree bar (MI 114) this evening at 1800. Nightshift set up landing pontoons & was on dead watch.

The dayshift will come in tomorrow morning and prep the dredge for start up. We anticipate commencing operations
tomorrow afternoon.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 15-Nov-14
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The tow arrived at the new location at 1800 this evening. Operatoins are expected to commence at Pinetree Bar Ml 114
tomorrow afternoon.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:I RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X [ No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Dredge on Tow, and arrived at new location at 1800.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark - Alt.QC Manager
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 20-Aug-18 REPORT No. 16
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS c
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 87 75
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0.36
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations”

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The dredge commenced operations at Pinetree Bar at 2227. It dug from stations 28+00 to 28+63, and removed 378
CY through 870’ of floating line.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 20-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The dredge commenced operations at Pinetree Bar at 2227. Dayshift was forced to cease work (prepping dredge for
start up) for approx. 1.5-2 hrs due to lightning in the area. We anticipate completing this cut by Thursday (08/23/2018).

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:I RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable

Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
SSHO Dannie Stanley
PRE SHIFT SAFET MEETING TOPICS: Housekeeping, | will have another one before we start to dredge.
JHA’s/Work Tasks Observed: = Deckhands are working on the discharge barge
All employees have the proper PPE on. The piping is being built, all employees are moving cautiously on the piping. Hands are clear of all pinch
points. The heat index is 109°, so I/m ensuring that all personnel are staying hydrated. 1227 the dredge si being moved to our starting station. 1248
we had a lighting strike in the area, so we are standing down all outside operations have been suspended. We have had several lightning strikes in
our general area within 10 miles. Outside operations will be restored as soon as we get 30 minutes without lightning that is too close.
Night Shift SSHO Nate Woods
Observed the crew role an eye in port swing cable
Observed housekeeping being conducted
Observed working on the pump for the gearbox
Observed crew changing anchors
Observed crew cleaning the pump
JHA'’s were completed for all tasks.
INCIDENTS, INJURIES, AND EQUIPMENT DAMAGE: The extension ladder was damaged. | removed it from the dredge and it will be destroyed.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark Alt. QC Manager

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 21-Aug-18 REPORT No.

(ER 1180-1-6)

17

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.O. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts.
CLASS B Weather occurred during this shift that caused a stoppage of all work.

CLASS C Weather occurred during this shift that caused a partial stoppage of work.

CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results

of previous adverse weather.

CLASSIFICATION:

CLASS A
TEMPERATURE:
Max. Min.
92 75

CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0.04
OTHER Explain
CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)
a. Prime Inland Dredging Co. LLC.
b. Subcontractor Hunter Marine Group "Crewboat Operations"”
C.
d.
e.
f.
g.
1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The dredge continued operations at Pinetree Bar. It dug from stations 28+63 to 33+24, and removed 7,889 CY
through 1,350' of floating line.
2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)
None today.
3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:
None today.
page 1 of 2
4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 21-Aug-18

re-testing required, etc., with action to be taken.)

None today.




5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The dredge continued operations at Pinetree Bar. 0% Time 1:45 the dredge broke an eye on its port swing wire. We
anticipate completing this cut by Thursday (08/23/2018).

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

SSHO; Dannie Stanley

Pre-Job Safety Meeting Topics; Hand Tools, Electrical tools, Walkways. ppe.

JHA's/ Work tasks Observed; Pump clean out upon arrival.

2 deck hands are cleaning the dredge. Push boats are maneuvering the discharge piping and the discharge barge. All employees are compliant
with our ppe policies. The deck crew has had to relocate the swing anchors twice today. At 1200 we went down to clean the pump, and added a
section of piping. 1240 restarting dredging operations. As of now, the sea chest lid has not been replaced.

Night Shift Safety Officer: Nate Woods

Pre-job Safety Meeting Topics: PPE, Proper Tools for the Task, Housekeeping

JHA's Housekeeping, Clean the Pump, Moving Anchors

Observed Crew clean the pump a number of times

Observed Crew moving anchors

Observed Crew conducting daily maintenance

Observed Crew clean the Cutterhead

Issued PPE: Gloves and Safety Glasses

The evening was incident free

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Justin Babb Alt. QC Manager

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR)
(ER 1180-1-6)

DATE: 22-Aug-18 REPORT No. 18

CONTRACT NUMBER AND NAME OF CONTRACTOR

DESCRIPTION AND LOCATION OF THE WORK

W9127818D0008

INLAND DREDGING CO, LLC
P.O0. BOX 1189
DYERSBURG, TN 38025

Maintenance Dredging of the Navigation Channels
Black Warrior/Tombigbee River System

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 90 71
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of

equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors

by letter in table above.)

The dredge continued northbound operations at Pinetree bar. It dug from station 33+24 to 36+72. It removed 3,689 CY and
pumped it thorugh 1,310" of pipeline. The dredge completed Pinetree Bar this afternoon at 1449.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work

completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 22-Aug-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The dredge completed Pinetree bar at 1449 this afternoon. Upon completion, the crew broke down the pipeline & moved
the dredge out of the dredge area. We will begin prepping the fleet for tow to Ml 366 on TTWW

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Dannie Stanley - SSHO

Safety meeting topic - Operations after completion of cut
Observed crew shift anchors, clean pump, & clean cutter
Completed cut at 1449

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Ethan Clark- Alt. QC Manager
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 2-Sep-18 REPORT No.
(ER 1180-1-6)

1

CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Black Warrior/Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A Nointerruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASSD Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 91 72
CLASSE Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0.25
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime: Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations”

@000 Dw

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The Dredge Kelly L commenced operations at 1528 on TTWW River Mile 366 Cut 1 heading north. The
dredge pumped 3,126 cy of material through 3100' of pipeline. 0% time 15:28 finish prep work to get
dredge ready for startup. 0% time 0:15 The valves at the service water pump are inopearable.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 2-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Dredge Kelly L commenced operations at 1528 on TTWW River Mile 366 Cut 1 heading north. The
dredge pumped 3,126 cy of material through 3100' of pipeline. 0% time 15:28 finish prep work to get
dredge ready for startup. 0% time 0:15 The valves at the service water pump are inopearable.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI| attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

[ ] RFi Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

SSHO Dannie Stanley

PRE SHIFT SAFETY MEETING TOPICS; Housekeeping, rope positioning, hydrate yourself and keep an eye on one another. machinery auto start dangers.

INCIDENTS, INJURIES,AND EQUIPMENT DAMAGE; someone left a ratchet and a hammer iaying on the ladder, i removed these items and piaced them in a safe location.
MICELLANEQUS After the safety meeting, we pushed the dredge into the starting point, great communication between the dredge and the crew boats and the dump. There
arer a couple of new employees on board, so i will be keeping a close eye on them for the first week or two.1200-1345 replacing the stbd swing cable, and setting both swing
anchors. 1515 starting pumping water to the dump. 1525 cutter wheel has been engaged and sand is being pumped to the dump site. 1605 breaking the piping to aliow a tow
passage through the river. We have had to break the piping severtal times today, no problems.

Night Shift SSHO James Lilley

PRE SHIFT SAFETY MEETING TOPICS: PPE, Housekeeping, situational Awareness

JHA'S/Work Tasks observed: Moving swing anchors, general housekeeping, making pontoon connection. Observed the crew adjusting swing anchors, add 300 feet of pipe.
INCIDENTS, INJURIES, ILLNESSES: No injuries, incidents, or illnesses occured

Micellaneous: At approximately 2300 the dredge stopped due to the service water pump failing. Attempted to fix this problem with a new valve but the valve cracked and the
dredge is currently at a standstiil

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

A5 o~ Justin Babb QC

ontractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 3-Sep-18 REPORT No. 2
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
wW9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excelient or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 88 75
CLASSE Weather overhead excellent or suitable during shift but work partiaily PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain
CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idie or working, as appropriate)
a. Prime Inland Dredging Co. LLC.
b. Subcontractor Hunter Marine Group "Crewboat Operations"
C.
d.
e.
f.
g.
1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Dredge Kelly L continued dredging operations at the TTWW 336 digging North on Cut 1 from Sta 34+86 to
38+09. The dredge traveled 319' discharging 5,920 CY through 3,400’ of pipeline into the upland disposal area.
2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-nitial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)
None Today.
3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:
None Today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 3-Sep-1 8

re-testing required, etc., with action to be taken.)

None today.




5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Dredge when down to repair service water pump valve.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF1 attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RF{, and recommends a solution if applicable.)

:' RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personne!. Describe actions taken.)

Safety Meeting covered Had Protection and proper work practices
* Wearing seatbelts in heavy equipment

» Keeping a 50' radius around heavy machinery

» Performed a man overboard, Fire and Abanded ship Drills

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the ¢ ntric’t_e-:(ys noted as above.

&- David C Marler QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 4-Sep-18

(ER 1180-1-6)

REPORT No.

3

CONTRACT NUMBER AND NAME OF CONTRACTOR I DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombighee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION:

CLASS A
CLASS B
CLASS C
CLASS D

CLASS E

OTHER

No interruptions of any kind from weather conditions occurring this or previous shifts.
Weather occurred during this shift that caused a stoppage of all work.

Weather occurred during this shift that caused a partial stoppage of work.

Weather overhead excellent or suitable during shift. Work stopped due to results

of previous adverse weather.

Weather overhead excellent or suitable during shift but work partially

stopped due to previous adverse weather.

Explain

CLASSIFICATION:

CLASS A
TEMPERATURE:
Max. Min.

92 79

PRECIPITATION:

INCHES

0

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime

Inland Dredging Co. LLC.

Subcontractor

Hunter Marine Group "Crewboat Operations"

@~ 0000

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors

by letter in table above.)

The Kelly L continued dredging north bound in Cut 1 from Sta 38+09 to 43+71. The dredge finished Cut 1 at 23:00
and then moved to Cut 2 sta 41+50 and started south bound. The dredge removing 10,407 cubic yards pumping the
material through 1,920' of a 24" dischage pipe into the upland disposal area. The dredge had 0:25 of 0% for
removing a bird nest out of theport spud wire. 0:37 of 0% due ta a service water valve total 1:02 at 0%.The crew
Continued to work on deficiencies.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Deficiencie for a $1,500.00 on a Cat D6 Track Dozer not working for 24hrs it has been repaired and put back in service

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

Ran surveys and check outs-all good
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4, VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personne! on construction deficiencies, 4-Sep-1 8
re-testing required, etc., with action to be taken.) .

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L. finish cut 1 and moved to cut 2 sta.25+76 began dredging southbound in Amory, MS at river mile
366.We are monitoring the weather due in coming storm. The dredge had 0:37 min for service water pump valve nad
0:25 for spud wire total 1:02 at 0% for repairs.The D/A had a deduction of 1,500.00 due to a bulldoser going down
because of the starter was bad.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and atiach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

l:l RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X [No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.¢c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

Josh Oliver from USACE Columbus Office visited the job today. The are very pleased with Inland's
performance thus far.

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Saftey meeting was held on Weater saftey and incident reporting.
Hot work permits were issued for cutting operations.

CONTRACTOR'S CERTIFICATION: [ certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted jz.

W/ﬂi/ David C Marler QC

Catifractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 5-Sep-18 REPORT No. 4
] (ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR ] DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 86 75
CLASS E Weather overhead excellent or suitable during shift but work partiaily PRECIPITATION:
stopped due to previous adverse weather. INCHES 1.84
OTHER Expiain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations”

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. has finish cut 1 and moved to cut 2 sta.25+76 began dredging southbound in Amory, MS at river
mile 366 Sta 25+76 to 20+35 removed 16,029 CY. Pumping through 3,880' to D/A AB-12. The EST. finish date
for cut 2 is 09-11-18.This cut will take two passes to finish. New John deer Bulldozer was delivered at 1600hrs to the
D/A.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

None today.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies,
re-testing required, etc., with action to be taken.)
The USACE representative gave a verbal that at the Northern and Southern ends of Cut 2 we are to gradually
decrease our depth to create a slope on the ends.

5-Sep-18

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L continued dredging southbound on Cut 2 from Sta 25+76 to 20+35.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RF!, and recommends a solution if applicable.)

[ |RFiAtached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of ali official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: {include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Safety Meeting Topics included JHA's, Hotwork Permits, Slips Trips and Falls.
SSHO Dannie Stanley
PRE SHIFT SAFETY MEETING TOPICS working and walking on wet surfaces, and using wet handrails.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

:D,‘//W‘ David C Marler QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 6-Sep-18 REPORT No. 5

(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 88 78
CLASSE Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0.05
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime

Inland Dredging Co. LLC.

Subcontractor

Hunter Marine Group "Crewboat Operations”

a
b
C.
d.
e
f
g

1. WORK PERFORMED TODAY: (indicate location and description of work performed. Refer to work by prime and/or subcontractors

by letter in table above.)

The Kelly L. has finish cut 2 first pass then moved back to 23+70 to dredge southbound in Amory, MS at river
mile 366 removed 10'874 CY. Pumping through 2,660' to D/A AB-12. The EST. finish date for cut 2 is 09-11-
18.This cut will take two passes to finish. The crew will be work on making up pipe to to move to the next
location D/A. A new John deer Bulldozer is being delivered to day to the D/A. The Hydraulic line broke on
forward hydraulics last night at 2148Ghrs.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

None Today

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None Today
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 6-Sep-18
None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L continued dredging southbound on TTWW 366 cut 2 from Sta. 20+35 to 18407 2nd pass 23+70 to 22+31

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

:] RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X [ No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)
None Today.

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

Safety meeting on PPE specifically eye/ear protection, pinch points, proper lifting techniques and hand protection

Signature & Date:

CONTRACTOR'S CERTIFICATION: i certify that the above report is complete and correct and ali material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

DW/ = l// David C Marler QC

&ontractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 7-Sep-18 REPORT No.
(ER 1180-1-6)

6

CONTRACT NUMBER AND NAME OF CONTRACTOR I DESCRIPTION AND LOCATION OF THE WORK

W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System

P.0.BOX 1189
DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts.
CLASS B Weather occurred during this shift that caused a stoppage of all work.

CLASS

A

CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:

CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max.
of previous adverse weather. 91

Min.
73

CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:

stopped due to previous adverse weather.
OTHER Explain

INCHES

0

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prim Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. is digging southbound Sta.22+31 to 20+09 in Amory, MS at river mile 366 removed 7,400 CY. Pumping
through 2,660' to D/A AB-12.This cut will takes two passes to finish. A new Cat D6 Bulldozer was delivered today to
the D/A. at 10:00am.Replaced Hydraulic line on forward hydraulics.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Foliow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personne! on construction deficiencies,
re-testing required, etc., with action to be taken.)

None today.

7-Sep-18




5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L. is digging southbound Sta.22+31 to 20+09 in Amory, MS at river mile 366 removed 7,400 CY.
Pumping through 2,660' to D/A AB-12.This cut will takes two passes to finish. A new Cat D6 Bulldozer was delivered
today to the D/A. at 10:00am. 11:32 at 0% due to a Hydraulic line broke on forward hydraulics.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicabie.)

I———I RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
X | No

Have any endangered species been encountered? Yes
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None today.

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

SSHO Dannie Stanley

PRE SHIFT SAFETY MEETING TOPICS: Using proper lifiting techniques and back injury awareness. Disucssed
proper lifting techniques, correct posture, leg placement, buddy system, mechanical assistance, and breaking down
large loads into smaller manageable loads. Do not obstruct vision with large or akward loads.

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed

and test conducted during this reporting period, were in compliance with the contiact except asfiofed :y.
C: id C Marler -QC

A

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 8-Sep-18 REPORT No. 7

(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
wW9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASSC Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 90 75
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idie or working, as appropriate)

Prime: Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
C.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. dredge northbound to sta 27+10 Amory, MS at river mile 366 removed 9,966 CY. Pumping
through 2,660' of 24" pipe to D/A AB-12. The dredge moved back to sta, 24+29 to head northbound ot end of
the cut at sta 50+00 we will make 2 passes to finish the cut.Est on 09/13/2018. 0:26 min at 0% due to
replacing the bolts the flapper valve. Added and removed 160" of pipe. Crew work on general miantance.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 8-Sep-18
re-testing required, etc., with action to be taken.) )

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L. dredge northbound to sta 27+10 Amory, MS at river mile 366 removed 9,966 CY. Pumping
through 2,660' of 24" pipe to D/A AB-12. The dredge moved back to sta, 24+29 to head northbound ot end of
the cut at sta 50+00 we will make 2 passes on this cut.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

I::l RF! Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
of Instruction from Government QA personnel. Describe actions taken.)

SSHO Dannie Stanley

PRE SHIFT SAFETY MEETING TOPICS: Near Misses,Housekeeping, Fleeting area security, participating in
safety.

Checked the dump site, inspecterd the fire extinguishers on the yellow gear. replaced 2 damaged fire
extinguishers.

INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE

Checked the fleeting area all is secure.

MICELLANEOUS

*1 Turned the dredge around 180 degrees and started dredging the other way.

*2 defeciency list is being adreesed by all crewmen on all vessels.

*3 painting operations on all vessels.

Night Shift SSHO James Lilley
PRE SHIFT SAFETY MEETING TOPICS: Pipeline regulations, Hand safety, fleeting area security

Nhanmond tlan Avnaiar aditniad caarine analacs Aand Aadd nina

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as poted as above.

<D 6'1/64/41- Dusty Savoy- QC

) Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR)
(ER 1180-1-6)

DATE: 9-Sep-18 REPORT No.

CONTRACT NUMBER AND NAME OF CONTRACTOR

DESCRIPTION AND LOCATION OF THE WORK

W9127818D0008

INLAND DREDGING CO, LLC
P.0. BOX 1189
DYERSBURG, TN 38025

Maintenance Dredging of the Navigation C
Tenn-Tombigbee River System

WEATHER CLASSIFICATION:

CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A

CLASS B Weather occumred during this shift that caused a stoppage of all work.

CLASSC Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:

CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 89 76

CLASS E Weather overhead excellent or suitable during shift but work partially
stopped due to previous adverse weather.

OTHER Explain

CLASSIFICATION:

PRECIPITATION:

INCHES

0.2

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach [ist of items of

equipment either idle or working, as appropriate)

Prim {niand Dredging Co. LLC.

Subcontractor

Hunter Marine Group "Crewboat Operations"

awpopow

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors

by letter in table above.)

The Kelly L. dredge northbound sta 26+58 to 28+73 in Amory, MS at river mile 366 removed 6,370CY. Pumping
through 2,660' 24" pipe to D/A AB-12.11:39 hrs. at 0% due fo replacing the service water pump we clutch in at 16:22

hrs.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Foliow up and include satisfactory work

completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies,
re-testing required, etc., with action to be taken.)

Day USACE Inspector ask that the discharge pipe be move 25' towards the south .

9-Sep-18

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L. dredge northbound sta 26+58 to 28+73 in Amory, MS at river mile 366 removed 6,370CY. Pumping
through 2,660' 24" pipe to D/A AB-12.11:39 hrs. at 0% due to replacing the service water pump we clutch i at 16:22
hrs. The crew has been working on deficiencies on the dredge, Tiger and Mr. Gus.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a controt number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

::::I RFI Attached Controi Number

5.b. ENVIRONMENTAL QUALITY CONTROL

Environmental Quality Control Requirements are in place and have been checked? Yes Not Applicable
Have any endangered species been encountered? Yes No

(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of ali official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

SSHO Dannie Staniey

PRE SHIFT SAFETY MEETING TOPICS: Line of fire hazards

Some safety signs were put up where they were needed, we still need some eye station signs, they wilt be ordered tomofrow.
we are back to dredging.

INCIDENTS,INJURIES , AND EQUIPMENT DAMAGE

MICELLANEOUS 5
* 1 Deficeniecy items are still being adressed again today
*2 pulling the water supply pump.

*3 JHA'S were discussed among the employees doing the work.
*4 |.OTO wa placed on the electrical cut off switch. the power was verified to be off.
*5 Fuel tank for the yellow gear at the dump was brought to the Kelly L. and refuled, and returned to the dump.

Nimht Qhift QRHN lamace §illayv

Signature & Date: M g_,_/

/.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all materjal and equipment ysed, work performed
and test conducted during this reporting period, were in compliance with the contr:

A David C Marler QC
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 10-Sep-18 REPORT No. 9
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR I DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 90 68
CLASS E Weather overhead excellent or suitable during shift but work partiaily PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

1. WORK PERFORMED TODAY: (indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. dredge northbound sta 28+73 to 32+34 in Amory, MS at river mile 366 removed 11,466 CY. Pumping
through 2,800 24" pipe to D/A AB-12. 0:35 hrs. at 0% due to repairing the service water pipe.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, Hnitial, or F-Foliow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 10-Sep-18
re-testing required, etc., with action to be taken.)

Josh Olier approved that Inland Dredging could presetup the C-19 D/A

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L. dredge northbound sta 28+73 to 32+34 in Amory, MS at river mile 366 removed 11,466 CY.
Pumping through 2,800' 24" pipe to D/A AB-12. 0:35 hrs. at 0% due to repairing the service water pipe.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFt attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RF], and recommends a solution if applicable.)

I: RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place ard have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X |No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
The safety meeting for the day was fuel transrer and the safety procedures that need to be followed. The safety
topic for the night shift is climbing and using stairs. 3 points of contact.

Signature & Date: /W/S—v C?/‘ )/ | %

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the confract except #§/noted as above.

[ David C Marler Alt. QC
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 11-Sep-18 REPORT No. 10
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR l DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASSC Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASSD Weather overhead excellent or suitable during shift. Work stopped due to resuits Max. Min.
of previous adverse weather. 89 66
CLASSE Weather overhead excelient or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime: Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
C.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. dredge northbound sta 32+34 to 36+41 in Amory, MS at river mile 366 removed 12,059 CY.
Pumping through 3,440' 24" pipe to D/A AB-12.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-nitial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 11-Sep-18
re-testing required, etc., with action to be taken.)

Josh Oliver approved that Inland Dredging could presetup the C-19 D/A

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L. dredge northbound sta32+34 to 36+41 in Amory, MS at river mile 366 removed 12,059 CY.
Pumping through 3,440' 24" pipe to D/A AB-12.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

[ ]rFiAtached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X |No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manuai, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
DAY SHIFT SSHO: Dannie Stanley
PRE SHIFT SAFETY MEETING TOPICS: Fuel transfer, situational awareness, and pre-work observation/planning
MISC:
1. Observed crew members clean the dredge pump multiple times. All energized equipment was propoerly LOTO. All members
used proper PPE and tools.
2. Observed crew memebers clean the port sea-chest. All applicable PPE was worn, including PFDs and gloves.
3. Updated defeciency list.
4. Continued creating eye wash and fire extinguisher inspection logs/spreadsheets.
5. Inspected gas detecting equipment. Changed batteries in the Entry Rae and ensured equipment was in good working order.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except ag,noted as above.

FD L€ M-—David C Marler - Alt. QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 12-Sep-18 REPORT No. 11
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASSD Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 92 68
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime: Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

@~0opOTp

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. dredge northbound sta 36+41 to 39+56 in Amory, MS at river mile 366 removed 9,422 CY.
Pumping through 3,820' 24" pipe to D/A AB-12.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, Hnitial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 12-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L. continues northbound operations at Mi 366, cut 2 sat 40+71 removed 9,422 CY through a 3,820'
discharge pipe.We plan to dig up to station 50+53 on first pass, then we will move the dredge back to set up

on the notch (cut 3, stations 26+25 to 32+00 towards the east bank of the channel). We will complete the notch,
and then will move the dredge back to cut 2 Sta 24+39 to dig nothbound to make the bottom pass. Estimated
date of completion for MI 366: 09/18/2018.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF! attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

E::] RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
DAY SHIFT SSHO: Dannie Stanley
PRE SHIFT SAFETY MEETING TOPICS: Discussed hot work safety and oil spili procedures. Handouts were made
and passed out to the crew. SDS location, purpose, critical information and employee's responsibilty to know was
discussed. We will continue to expand on SDS and HAZCOM each morning.
JHA AUDITS:
1. Hot work permit and JHA for repairing cagged ladder IWO spud equipment. Employee was aware of adjacent
hazards and discussed action plan. Combustible materials were removed from the area to include 5 gallon buckets of
oil and used oil absorbant pads. All tools and equipment were in good working condition. All electrical cables were in
good condition and properly grounded. Employee used all applicable PPE to include welding gloves, welding shield,
long sleeves, and safety giasses under the welding shield.
NCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: Checked the plactic pipes in the fleeting area.one piece of pipe

was loose and pulied away from the bundle . We pulled the pipe back to the bundle and secured it in three places.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

W & /‘% David C Marler - Alt.QC

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 13-Sep-18 REPORT No. 12
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASSC Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 92 70
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime: Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
C.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. dredge northbound sta 39+56 to 42+81 in Amory, MS at river mile 366 removed 9,629 CY.
Pumping through 3,980" 24" pipe to D/A AB-12.

2. TYPE AND RESULTS OF INSPECTION: (indicate weather. P-Preparatory, I-Initiai, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

None today.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 13-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: {Cover any conflicts in plans, specifications or instructions. Acceptability of incoming mateniais, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checkiist.)

The Kelly L. continues northbound operations at Ml 366, cut 2 sat 44+19 removed 9,629 CY through a 3,980
discharge pipe.We plan to dig up to station 50+53 on first pass, then we will move the dredge back to set up
on the notch (cut 3, stations 26+25 to 32+00 towards the east bank of the channel). We will complete the notch,

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF| attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

I:I RFI1 Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Reguirements are in place and have been checked? X |Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: {include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
DAY SHIFT SSHO: Dannie Stanley PRE SHIFT SAFETY MEETING TOPICS: Discussed LOTO procedures inciuding different types of energy sources. Crew
members were briefed on the, location of log book, and tags/locks. Fall protection was also addressed to include inspection before each use, proper lanyard
selection, notifying supervisor or SSHO of any damaged fall arrest systems, and anchor point requirements.JHA AUDITS: 1. Removing debris from the cutter
head. Crew members used alt applicable PPE properly. Communication between the boatman and deckhands was outstanding. Crew members displayed
situational awarness by staying out of the line of fire and crushing points. The JHA was signed by ali members involved with the task including the supervisor. 2.
Chipping & painting. Employees used applicable PPE while painting the anchor barge including PFDs and gloves. Crew members used caution and mitigated
for potential spills and environmental impacts. iINCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report at this time. MISC: 1. Conducted a
inspection aboard the Crane Barge. ltems were added to the deficiency list and corrected items were noted 2. Conducted an inspection aboard the Anchor
Barge. Note items that were corrected and upadate the deficiency list. 3. Observed employees cleaning the cutier head and conducted a JHA audit. 4. Instalted
signage on all engine exhaust waring personnel of hot surfaces. Installed signage at the Gus's fuel emergency shut-off valve. 5. Conducted inspections aboard
the Kelly L, Volunteer, Gus, & Tiger. items will be updated on the deficiency list Night Shift SSHO James LilleyPRE SHIFT SAFETY MEETING TOPICS: Talked
about LOTO. Discussed the hazards that this procedure prevents. Fall protection was also discussed. Talked about anchor points and the importance of
inspecting hamesses before and after each use. INCIDENTS,INJURIES, AND EQUIPMENT DAMAGE: None noted for this shift. MICELLANEOUS: 1.
Observed employees clean the dredge pump. All required tools and PPE were properly utilized. 2. Observed employees adjust the swing anchors. All required
PPE were utilized and the crew continues to be very good about standing behind the machine guarding when lifting and dropping the anchor.
3. Observed the crew add more pipe. | noticed that the employees handled this task very well and safe

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and alf material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except s noted as ab?ve

Z Q% David C Marler Alt. QC Manager

Contractors QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 15-Sep-18
(ER 1180-1-6)

REPORT No.

14

CONTRACT NUMBER AND NAME OF CONTRACTOR l DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 96 75
CLASS E Weather overhead excelient or suitable during shift but work partiaily PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime: Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"”

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime andfor subcontractors
by letter in table above.)

The Kelly L. dredge northbound sta 46+87 to 50+49 in Amory, MS at river mile 366 removed 10,679 CY. Pumping

through 4,780 24" pipe to D/A AB-12. BD's for Assignment 2 River Mile 352.5 were completed.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, i-iriitial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.

page 1 of 2




4. VERBAL INSTRUCTIONS RECEIVED: {List any instructions given by Government personnel on construction deficiencies, 15-Sep-18
re-testing required, etc., with action to be taken.)

On 9-14-2018 instructions were given to extend the cut out to 52+39, however iater that same day those instructions
were changed back to the original 50+53 and to leave the corners of the cut how they end up.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming mateniatls, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L. continues northbound operations at Ml 366, cut 2 sta 46+87 to 50+49 and removed 10,679 CY through a
4,780' discharge pipe. We plan to dig up to station 50+53 on first pass, then we will move the dredge back to set up
on the notch (cut 3, stations 26+25 to 32+00 towards the east bank of the channel). We will complete the notch, and
then will move the dredge back to cut 2 Sta 24+39 to dig nothbound to make the bottom pass.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

[ ]rriAtached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: Dannie Stanley PRE SHIFT SAFETY MEETING TOPICS: paint storage, liting procedure safety JHA AUDITS: JHA'S audited
Preforming preventive Maintance on Equipment (JHA DR-055) Routine greasing of all moving parts(JHA-060) crew members that were observed
working were using the proper ppe for the task that they were doing. iINCIDENTS, INJURIES, AND EQUIPMENT DAMAGE:

None to report at this time. MISC:1. Walkthrough of our equipment, taking a second look at our storage areas. 2. Blocking off the sandbar to all
boating traffic, due to our close proximity to our dredge . 4 buoys and stakes are being set out and red danger tape is being ran across the area.
3. observed the deck crew moving the dredge off spot to allow wide tows to pass, and place us back on point. 4. employees are staying
hydrayted, and keeping an eye on each other. 5. Chief Aaron went to the volunteer and got the port engine ready to pul.

Night Shift SSHO James Lilley PRE SHIFT SAFETY MEETING TOPICS: Hazardous materials, lifting safety JHA's: Cleaning Dredge Pump,
Performing Preventive Maintenance On Equipment, General Housekeeping, Moving The Dredge, Moving Swing Anchors, Making A Pontoon
Connection INCIDENTS, INJURIES AND EQUIPMENT DAMAGE: None to report at this time MICELLANEOUS: 1. Observed the crew reposition
the dredge. Proper communication was maintained 2. Observed employees clean the dredge pump multiple times. All required PPE and and
tools were properly utilized. 3. Observed the empioyees make multiple pontoon connections. All required PPE was properly utilized. 4. Discussed
with the crew about making pre-action plans before any major tasks.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Justin Babb- Alt. QC Manager
W Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 16-Sep-18 REPORT No. 15
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR l DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASSC Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excelient or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 93 73
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime: inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate iocation and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. dredged northbound sta 50+49 to 50+69 in Amory, MS at river mile 366 in Cut 2 and then moved to Cut
3 digging northbound from sta. 26+23 to sta. 27+50. The dredge removed 3,087 CY. Pumping through 4,780' 24" pipe
to D/A AB-12.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 15-Nov-14
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L. completed the first pass MI 366, cut 2 removed 3,087 CY through a 4,780' discharge pipe. The dredged
moved down to cut 3(notch) sta. 26+23 and continued northbound to sta. 27+50. At 11:20 the cutter shaft broke and
that constitutes the 0% time for the remaining of the day. Rob Wheeler was contacted about a replacement for the
cutter shaft and it is expected to arrive in the late afternoon/evening 09-17-2018 and to be installed on the following
morning. After the instaliation of the cutter shaft is completed the dredge will continue where it left off digging in cut 3.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF! attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

I:::‘ RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | ves Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: Dannie Stanley PRE SHIFT SAFETY MEETING TOPICS: Electrical hazards JHA AUDITS: Fuel
transfer (JHA-080) . iNCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report at this time.

MISC: 1. The crew has been in the pump several times cleaning it out. We are in an area where the shoreline is lined
with boulders. 2. Chief Aaron is working on the volunteer pulling the port engine. 3. The deck crews are building a
small tow for transport Monday. 4. The crew changed out the oil booms around the ladder. 5. observed a deck hand
working without gloves on his hands. | asked him to put them on and he complied. 6. Cutterhead shaft broke in two at
the center connection. The dredging operations have stopped until we can ge this fixed. The crew is working on
pressure washing the ladder now. And the rest of the day shift crew is doing 7. The night shift has been taken down
to dead watch.

Night Shift SSHO : DEADWATCH

PRE SHIFT SAFETY MEETING TOPICS:
INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE:
MICELLANEOUS:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliarice with the contract except as noted as above.

Justin Babb - Alt.QC Manager
%}/ Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 17-Sep-18 REPORT No. 16
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR ] DESCRIPTION AND LOCATION OF THE WORK
wW9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0O. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS c
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 96 72
CLASS E Weather overhead excelient or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idie or working, as appropriate)

Prim Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: ({Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The dredge removed the broken cutter shaft and the replacement shaft arrived late in the afternoon. The
replacement was unloaded onto the crane to await installation the following day.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-nitial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies,
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The dredge removed the broken cutter shaft and the replacement shaft arrived late in the afternoon. The
replacement was unloaded onto the crane to await installation the following day.

5.a. REQUESTS FOR {INFORMATION: (Note that there is an RF! attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

[:] RFi Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL

Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable

Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all officiat visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: James Lilley

PRE SHIFT SAFETY MEETING TOPICS: Suspended Loads and Rigging Safety

JHA AUDITS: Prepping to Move shaft, General Load Handling, removing bearings & couplings on ladder, fue! transfers, hot work
iNCIDENTS,INJURIES,AND EQUIPMENT DAMAGE:

None to report at this time.

MISC:

1. Observed employees unbolt the muff couplings off of the cutter shaft. All required tools and PPE were properly utilized.

2. Monitored the crew's hydration throughout the day. Everyone is doing very well on this.

3. Observed the crane operator pick up and move the muff couplings off of the cutter shaft with the crane. Tag lines and proper communication was

utilized.

Night Shift SSHO : DEADWATCH

PRE SHIFT SAFETY MEETING TOPICS:
INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE:
MICELLANEOUS:

CONTRACTOR'S CERTIFICATION: 1 certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Z Justin Babb_Alt. QC Manager
%7 Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 18-Sep-18 REPORT No. 17
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR I DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 96 72
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a
b
c.
d.
e
f.
g

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. dredged northbound sta 27+50 to 28+54 in Amory, MS at river mile 366 in Cut 3. The dredge removed
1,768 CY. Pumping through 2,660' 24" pipe to D/A AB-12.

2. TYPE AND RESULTS OF INSPECTION: (indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

None today.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies,

re-testing required, etc., with action to be taken.)

None today.

18-Sep-18

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L. completed the installation of the new cutter shaft and returned to dredging at 1936. It is currently digging
in Amory MI 366 , cutting the notch (Cut 3) near the DA. The dredge removed 1,768 CY through a length of 2660'
discharge pipe. Once the notch is completed we will move the dredge back to cut 2 Sta 24+39 to dig northbound to

make the bottom pass.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF! attached to this daily report, assign a control number and attach a sheet to this

report which fully describes the RFI, and recommends a solution if applicable.)

[ ] rriatached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes
Have any endangered species been encountered? Yes
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

Not Applicable
No

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: James Lilley PRE SHIFT SAFETY MEETING TOPICS: PPE, Situational Awareness JHA AUDITS: Install Cutter Shaft,
General Housekeeping, General Load Handling, Moving Swing Anchors iNCIDENTS, INJURIES, AND EQUIPMENT DAMAGE: None to report at

this time.

MISC:

1. Observed employees install the new cutter shaft. All required PPE and tools were properly utilized

2. Observed employees re-install the muff couplings and bearings. All required tools and PPE were properly utilized.

Night Shift SSHO : Dannie Stanley PRE SHIFT SAFETY MEETING TOPICS: Water tight integrity, Safe starting of the equipment. machine

guarding. crew did a complete walkaround of all equipment before startup. The crewmembers are in compliance with their ppe.

INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report at this time.
JHA Audits Cleaning the Dredge pump (JHA-DR 040)

MICELLANEOUS:

1. greasy equipment is being degreased

2. Dredge is back up and dredging.

3. cleaned the pump a couple of times.

4. moved the swing anchors several times.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed

and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Justin Babb Alt. QC Manager
% Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 19-Sep-18 REPORT No. 18
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR l DESCRIPTION AND LOCATION OF THE WORK
WwW9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 97 71
CLASSE Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idie or working, as appropriate)

Prime: Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

@~0opow

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime andfor subcontractors
by letter in table above.)

The Kelly L. dredged northbound sta 28+54 to 31+95 in Amory, MS at river mile 366 in Cut 3. After finishing Cut 3 the
dredge moved back to sta. 23+17 and began digging northbound on Cut 2. The dredge removed 6,422 CY. Pumping
through 2,720" 24" pipe to D/A AB-12.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F~Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 19-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The Kelly L. completed cutting the notch (Cut 3) near the DA. It is currently digging in Amory M| 366 Cut 2 begining at
sta. 23+17. The dredge removed 6,422 CY through a length of 2720’ discharge pipe. The 0% time of 6:29 is due to
fuel leaking from the day tank and hitting the insulation to the heat exhaust pipe and caused a small fire. The fire was
quickly extinguished and the remaining time was for clean up and replacement of the insulation.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RF1, and recommends a solution if applicable.)

I:I RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X INo
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or instruction from Government QA personnel. Describe actions taken.)
DAY SHIFT SSHO: James Lilley PRE SHIFT SAFETY MEETING TOPICS: Fire Protection, Line of Fire Hazards, and
Heat Safety JHA AUDITS: General Housekeeping, Moving Swing Anchors, Wrap Exhaust Blanket, Fuel Transfers,
General Housekeeping, Performing Preventive Maintenance, On Equipment, Making A Pontoon Connection, Moving
The Dredge INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report at this time. MISC: 1. Discussed
with the crew about doing man overboard drills and fire drills. 2. Observed employees adjust swing anchors. All
required PPE was properly utilized. 3. Observed employees tighten bolts on the ALCO exhaust. Fali protection was
properly utilized. 4. Called and spoke with the fire extinguisher inspector about replacing a few extinguishers on the
dredge. 5. Observed the crew move the dredge. Communication was properly Maintained. Night Shift SSHO : Dannie
Stanley PRE SHIFT SAFETY MEETING TOPICS: fire prevention, fire fighting, and line of fire.
INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE None to report MICELLANEQUS: 1.Walked through a fire
senero and coached the crew on what to, and what not to do. 2. conducted a walk around of the entire dredge,
looking for anything out of place that may cause equipment damage or harm to our crew. 3. the cable on the port
side swing anchor bouy came apart , and had to be cut and clamped back togather. 4. Cleaned the cutterhead. 5.
employees are wearing their ppe, and using special ppe where it is necessary. 6.observed the crew making pipe
connections.

CONTRACTOR'S CERTIFICATION: [ certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

Justin Babb- Alt. QC Manager
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 20-Sep-18 REPORT No. 19
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR l DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.O0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to resuits Max. Min.
of previous adverse weather. 94 73
CLASSE Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idie or working, as appropriate)

Prime Inland Dredging Co. LLC.
Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L is currently digging north bound in Amory MS on the TTWW mi.366 Cut 2. The dredge had an
advancement of 372' and removed 9,644 CY through a length of 2,660’ discharge pipe. The 0% time of 0:18 is
due to tighting the bolts on the cutter shaft. Estimated date of completion for Ml 366: 09/26/2018.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-initial, or F-Foliow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 20-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L is currently digging north bound in Amory MS on the TTWW mi.366 Cut 2. The dredge had an
advancement of 372' and removed 9,644 CY through a length of 2,660' discharge pipe. The 0% time of 0:18 is
due to tighting the bolts on the cutter shaft. Estimated date of completion for Mi 366; 09/26/2018. The NRE is
coming to the dredge today to help with the generals repair.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

I: RF! Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Contro! Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X |No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: James Lilley PRE SHIFT SAFETY MEETING TOPICS: Line Handling and Housekeeping

JHA AUDITS: Fuel Transfers, Cleaning Dredge Pump, General Housekeeping, Performing Preventive Maintenance On Equipment, Hot Work, Removing Debris
From Cutterhead, Moving Swing Anchors INCIDENTS, INJURIES,AND EQUIPMENT DAMAGE:None to report at this time.

MISC:1. Observed the crew remove debris from the cutterhead 2. Called Fire Guard in Tupeio, MS and scheduled a time to replace a few fire extinguishers 3.
Observed employees clean the dredge pump. All required PPE and tools were properly utilized.4. Checked out the dump site. Everything looks to be in good order.
Night Shift SSHO : David Fleming PRE SHIFT SAFETY MEETING TOPICS: Selecting and using the correct PPE for the assigned task. Tool inspection,
maintenance, and proper use. JHA AUDITS: Cleaning debris from the dredge pump INCIDENTS,INJURIES, AND EQUIPMENT DAMAGE: MICELLANEOQUS:

1. Observed crew members cleaning debris from the dredge pump. All applicable PPE & tools required for the task were properly used. Crew members kept hands
free of pinch points and good communication was used throughout the evolution.2. Cleaned oil and debris from the port, fwd eye wash station located in the engine
room.3. Replenished ear plugs IWO the engine room and secured dispenser.4. Observed crew members reposition swing anchors. All empioyees used PPE
properly while handling cable and rigging equipment. Good communication between employees securing/unsecuring cabie, winch operator, & boatman.

CONTRACTOR'S CERTIFICATION: [ certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except a n:’teda%bqe.

[ David C Marler QC Manager

Conffactor‘s QC System Manager / Authorized Representative

3

page 2 of 2




CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 21-Sep-18 REPORT No. 20
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
wW9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 85 71
CLASS E Weather overhead excelient or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES o
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime: Inland Dredging Co. LLC.
Subcontractor Hunter Marine Group "Crewboat Operations”

@=oppoop

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L. dredged northbound sta 27+79 to 28+86 in Amory, MS at river mile 366 in Cut 2. The dredge removed
3,170 CY. Pumping through 2,660' 24" pipe to D/A AB-12.

2. TYPE AND RESULTS OF INSPECTION: (indicate weather. P-Preparatory, l-initial, or F-Foliow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.

page 10of 2




4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Govemment personnet on construction deficiencies, 21-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveiliance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L is currently digging in Amory Ml 366 , Cut 2 sta. 27+79 to sta. 28+68. The dredge removed 3,170 CY through a length
of 2,660' discharge pipe. The 0% time of 13:40 is due to the fuel injector hose nipple on the Alco would not tighten in place.The
dump crew took a Dozer and a track hoe to assignment 2 TTWW M| 352.5. to place the land pipe and set up at the DA. Est
completion for Ml 366. 09/26/2018.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF| attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

[:I RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X |Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)
5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today
6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: James Lilley PRE SHIFT SAFETY MEETING TOPICS: Heat Stress, Hand Tools
JHA AUDITS: General Housekeeping, Cleaning Dredge Pump, Performing Preventive Maintenance On Equipment, Removing
Debris From Cutterhead, Moving Swing Anchors
iNCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report at this time.

MISC:1. Observed Employees adjust the swing anchors. All required PPE was properly utilized.2. Observed employees clean the
dredge pump. Ali required tools and PPE was properly utilized.3. Observed employees tighten bolts on a bearing for the cutter
shaft. Reinforced ear protection while the impact wrench was being used.4. At approximately 1530 the dredge went on deadwatch
untill 0600 the next morning.

Night Shift SSHO : DEADWATCH
PRE SHIFT SAFETY MEETING TOPICS: JHA AUDITS: INCIDENTS, INJURIES,AND EQUIPMENT DAMAGE:
MICELLANEOUS:

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except ag noted as above.

D /A/C //*/&David C Marler QC Manager

Coftractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 22-Sep-18 REPORT No. 21
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 87 71
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 05
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of

equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations”

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors

by letter in table above.)

The Kelly L is currently digging in Amory Ml 366 , Cut 2 sta. 28+86 to 30+64. The dredge removed 5,274 CY at 575

CY/H through a length of 2,660 discharge pipe.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and inciude satisfactory work

completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 22-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L is currently digging in Amory Mi 366 , Cut 2 sta. 28+86 to sta. 30+64. The dredge removed 5,274 CY
through a length of 2,660' discharge pipe. The 0% time of 13:21 is due to the fuel injector hose nippie on the Alco
would not tighten in place.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF1 attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:| RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.¢c. VISITORS TO THE SITE (List the name of al! official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Heaith Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: James Lilley PRE SHIFT SAFETY MEETING TOPICS: Housekeeping, Inspecting Tools, JHAs JHA AUDITS: Performing Preventive
Maintenance On Equipment, Cleaning Dredge Pump, Fuel Transfer, Install Guages on Aux Gen, General Housekeeping, Moving Swing Anchors,

Chipping & Painting iINCIDENTS,INJURIES,AND EQUIPMENT DAMAGE:None to report at this time. MISC:1. Observed welder repair handrails on

fwd port side of dredge 2. Observed subcontractors install new parts on the ALCO 3. Had the crew apply non-skid on the Anchor barge 4. Updated the
deficiency list 5. Observed employees adjust swing anchors. All required PPE was properly utilized.

Night Shift SSHO : David FlemingPRE SHIFT SAFETY MEETING TOPICS: Safety points while moving swing anchors, communication during the evolution,
and situational awareness. JHA AUDITS: Cleaning the dredge pump. INCIDENTS,INJURIES AND EQUIPMENT DAMAGE:

MICELLANEOUS: 1. Observed crew members clean the dredge pump. All applicable PPE was properly worn and used. Proper hand tool selection was made.
Communication among employees involved was good.2. Conducted an inpsection of the Kelly L engine room. Safety chains used to guard edges and electrical
equipment was properly secured. All employees observed using hearing protection and other required PPE.

3. Conducted an inspection of the sites warning lights for all piping and equipment during night time operations. All warning lights were visible and operable at
the time of inspection.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all materiat and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

".Dp‘"/é Mf”éf——%vid C Marler QC Manager

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 23-Sep-18 REPORT No. 22

(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR [ DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of ali work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASSD Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 88 71
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 01
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime: Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

@~ 0000O

1. WORK PERFORMED TODAY: (indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L is currently digging in Amory MI 366 , Cut 2 sta. 30+64 to 33+92 as of this morning. The dredge

removed 9,719 CY at 576 CY/H through a length of 2,980’ discharge pipe. There is 1,707' left to finish Cut 2.

Est completion for Ml 366 is 09/27/2018.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Foliow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: {List any instructions given by Government personnel on construction deficiencies, 23=Sep~1 8}
re-testing required, etc., with action to be taken.) . |

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L is currently digging in Amory Mi 366 , Cut 2 sta. 30+64 to 33+92 as of this moming. The dredge
removed 9,719 CY at 576 CY/H through a length of 2,980' discharge pipe. There is 1,707 left to finish Cut 2.
Est completion for Ml 366 is 09/27/2018.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFi, and recommends a solution if applicable.)

I:] RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X [ No
(if yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: James Lilley PRE SHIFT SAFETY MEETING TOPICS: Pinch Points, fall protection, and Situational AwarenessJHA
AUDITS: Cleaning Dredge Pump, General Housekeeping, Performing General Maintenance on equipment, making a pontoon connection,
removing debris from cutterhead, moving swing anchors, general load handling
iNCIDENTS, INJURIES, AND EQUIPMENT DAMAGE: None to report at this time. MISC:1. Added an Emergency Fuel Shutoff sticker by the
shutoff valve on the Tiger 2. Observed employees clean the dredge pump. All required tools and PPE were properly utilized.3. Observed
employees safely conduct a fuel transfer to the dredge.4. Observed employees adjust swing anchors. All required PPE was properly utilized.
Night Shift SSHO : David Fleming PRE SHIFT SAFETY MEETING TOPICS: Performing tasks during inclimate weather, proper selection of eye
protection for the assigned task, and proper lifting techniques.JHA AUDITS: Cleaning the dredge pump, cleaning the cutter head, repositioning
swing anchors.

INCIDENTS,INJURIES AND EQUIPMENT DAMAGE: None to report MICELLANEOUS:1. Directed crew members to inspect fleeting area for
adequate warning lights during the shift. 2. Observed crew members cleaning the dredge pump multiple times. Proper PPE was selected and
used during the evolution. Crew also used proper too! selection for the task. Good communication between the all involved. 3. Observed crew
responding to commercial traffic. Communication between the Kelly L and passing vessel was very good. All equipment was positioned to allow
the commercial vessel to pass without incident.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

(DMCMbavid C Marler QC Manager

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 24-Sep-18

REPORT No. 23
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
wW9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of alt work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASSD Weather overhead excelient or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 87 71
CLASSE Weather overhead excellent or suitable during shift but work partiatly PRECIPITATION:
stopped due to previous adverse weather. INCHES 015
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in tabie above.)
The Kelly L is currently digging in Amory Mi 366 , Cut 2 sta. 33+92 to 37+53 as of this morning. The dredge
removed 13,407CY at 742 CY/H through a length of 3,440’ discharge pipe.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4, VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 24-Sep-1 8
re-testing required, etc., with action to be taken.) N .

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L is currently digging in Amory Mt 366 , Cut 2 sta. 33+92 to 38+58 as of this morning. The dredge
removed 13,407CY at 742 CY/H through a length of 3,440 discharge pipe. There is 1,342 left to finish Cut 2.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF! attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

|:—:__:| RFI Attached Controt Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(if yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.¢c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include ail infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
DAY SHIFT SSHO: James Lilley
PRE SHIFT SAFETY MEETING TOPICS: Weather, Vessel pre-startup inspections, Hand Safety
JHA AUDITS: Performing Preventive Maintenance On Equipment, General Housekeeping, Cleaning Dredge Pump
INCIDENTS,INJURIES AND EQUIPMENT DAMAGE:None to report at this time. MISC:1. Conducted a 30 minute lightning stand down at
approximately 1115 2. Observed employees add more pipe. All required PPE was properly utilized. Noticed that the rings were properly set with
safe lifting techniques.3. Resupplied the crew with more drinking water.4. Observed employees adjust swing anchors. Machine guarding and
required PPE were properly utilized.
Night Shift SSHO : David Fleming
PRE SHIFT SAFETY MEETING TOPICS: Slips, trips, and falls. Proper PPE to include slip resistent steel toed boots, and inspecting the soles
for wear. Properly cleaning spills on the deck and/or cordoning off the area until it can be cleaned.
JHA AUDITS: Cleaning the dredge pump & cleaning the cutter head INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report
MICELLANEOUS:1. Observed crew members clean the dredge pump. All applicable PPE was properly worn and utilized. Proper tool selection
and use. Communication was good.2. Observed crew members clean the cutter head. Good situational awareness. Good communication
between the boatman and the crew.3. Received 4 fire extinguishers today from Flre Guard. The annual inspection and service was completed.
New tags have been placed on each extinguisher to reflect the inspection information and dates.4. Observed crew move swing anchors. Good
communicationa & situational awareness.

CONTRACTOR'S CERTIFICATION: 1 certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as abovi

D ’/“/ avid C Marler QC Manager

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 25-Sep-18 REPORT No. 24
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASSB Weather occurred during this shift that caused a stoppage of all work.
CLASSC Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 87 73
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stoppgd due to previous adverse weather. INCHES 025
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.
Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
C.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L is currently digging in Amory M| 366 , Cut 2 sta. 37+53 to 24+45 as of this morning. The dredge
removed 13,333CY at 694 CY/H through a length of 3,760' discharge pipe. There is 955' left to finish Cut 2.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, H-nitial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 25-Sep-18
re-testing required, etc., with action to be taken.) :

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)
The Kelly L is currently digging in Amory Ml 366 , Cut 2 sta. 37+53 to 24+45 as of this moming. The dredge
removed 13,333CY at 694 CY/H through a length of 3,760' discharge pipe. There is 955' left to finish Cut 2.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

I::I RF| Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: James Lilley PRE SHIFT SAFETY MEETING TOPICS: Slips, Trips, and Falls, Hydration

JHA AUDITS: Removing Debris From Cutterhead, General Housekeeping, Moving Swing Anchors, Making A Pontoon Connection, Cleaning Dredge Pump,
Performing Preventive Maintenance On Equipment,

INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE:None to report at this time.

MISC:1. Observed the welder repair a handrail on the port aft end of the dredge. All required PPE was properly utilized.

2. Updated the deficiency list.3. Observed employees add more length of pipe. All required PPE was properly utilized. Noticed good commuriication between
tender boat and employees.4. Added a few metal tags to fire extinguishers around the dredge.

5. Observed employees clean the dredge pump. All required tools and PPE were properly utilized.

Night Shift SSHO : David Fleming

PRE SHIFT SAFETY MEETING TOPICS: SDS System - What, Where, and Why it's important to know. HAZCOM abeling and how it relates to the SDS
system.JHA AUDITS: Prevenative Maintenance, Housekeeping, Routine Greasing of All Moving Parts

INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report

MICELLANEOUS:1. Observed crew members remove obstrutions from the dredge pump. All applicable PPE was properly worn for the task. Good
communication between ali crew members.2. Observed crew members reposition swing anchors. Good situational awareness and communicatinon.

3. Noted all fire extinguishers aboard the Kelly L that will be due for an annual inspection in October and/or that need to be serviced. All identified extinguishers
will be sent to Fire Guard so that regulatory requirements are satisfied prior to their respective due dates. This is being coordinated through day shift as well. 4.
A near miss regarding the fuel leaking from the fuet filter IWO the Kelly L engine room was generated during the shift.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliarice with the contract except as noted as above.

4 David C Marler QC Manager

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 26-Sep-18 REPORT No. 25
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE;
CLASSD Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 81 73
CLASS E Weather overhead exceilent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0.65
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations”

a.
b
c.
d.
e
f
9

1. WORK PERFORMED TODAY: (indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)
The Kelly L is currently digging in Amory MI 366 , Cut 2 sta. 41+53 to 42+70 the dredge move up river to dredge
south bound to sta.50+80. The dredge removed 4,333CY at 694 CY/H through a length of 3,760' discharge pipe.
There is 838’ left to finish Cut 2. 10:11 at 0% was due to water rising guickly and the dredge was not able to advance
ahead to relocate up river to Sta. 42+53.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 26-Sep-18
re-testing required, etc., with action to be taken.) ’ ) b

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site

surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.

Note if Preparatory or Initial Phase meeting was held, and attach a copy of checkiist.)

10:11 at 0% was due to water rising quickly and the dredge was not able to advance ahead to relocate up river to Sta. 42+53, it
was put as ET and MSC because the Cardinal was not able to help with only one engine running.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF1 attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

I:' RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention pian, COE Safety and Health Requirement Manual, EM 385-1-1:
or Instruction from Government QA personnel. Describe actions taken.)
DAY SHIFT SSHO: James Lilley
PRE SHIFT SAFETY MEETING TOPICS: Proper Hazmat storage, Fire Prevention, Buddy system
JHA AUDITS:
INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE:
MISC:1. Observed employees clean the dredge pump. All required PPE and tools were properly utilized.
2. Updated the defiency list.
3. Reinforced the "buddy" system and discussed with the crew about it's importance and why we use it.
4. Observed the crew move the dredge. Good communication was noted.
Night Shift SSHO : David Fleming
PRE SHIFT SAFETY MEETING TOPICS: Man overboard procedures
JHA AUDITS:
INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report
MICELLANEQUS:
1. Observed crew members break and move pipe
2. Observed crew members repostion assets IWO the fleeting area due to flood waters
3. Observed crew members working in wet weather conditions.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and ail rpaterial and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract exce ‘as noted as ahiove.

.D, Zo L// avid C Marler QC Manager

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 27-Sep-18 REPORT No. 26
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR I DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tombigbee River System
P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excelient or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 65 70
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime- Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

Q@ ~0a00W®

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in tabie above.)

The dredge continued outbound operations at Ml 366 today. The dredge dug from the following stations: 50+65 to
50+20 & 50+65 to 49+84. It removed 3,733 CY through 3,970’ of pipeline uptand to DA AB12.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-initial, or F-Foliow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Gavernment personnel on construction deficiencies, HHHHHHHHE
re-testing required, etc., with action to be taken.)

Dayshift USACE inspector instructed IDC to back the dredge up to ensure that the corners of the template will be
cleaned up sufficiently.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

6:11 of MSC time was used for retrieving pipeline due to the strong current in the river.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFI attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

[ ] rriattached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quaiity Control Requirements are in piace and have been checked? X | Yes Not Applicabie
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of ali official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: Dannie Stanley

PRE SHIFT SAFETY MEETING TOPICS: conditions and changing weather. Man overboard producdures

JHA AUDITS: Pump ciean out.JHA-DR-040

INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: man overboard yesterday. employe as recovered back onto the inland Tiger without incident.
MISC:

1. observing the crews working to connect piping. All ppe used.

2. observing the boat crew securing the fleeting equipment. Due to the rising water and increasingly faster current from the other branch of the river.
3. observed the engine room crew clean out the pump. alt ppe used. This process will be repeated several times throughout the day, the current is still running hard from the
branch. This is pulling a lot of bigger branches and even full size trees into our path.

4. Transfered fuel from the fue! darge to the Kelly L.

Night Shift SSHO : David Fleming

PRE SHIFT SAFETY MEETING TOPICS: Changes in rivers condition, situational awareness, and dangers in taking short cuts.

JHA AUDITS: Dredge Pump Cleanout and prevenative maintenance.

INCIDENTS,INJURIES AND EQUIPMENT DAMAGE: None to report

MICELLANEOUS:

1. Observed crew members clean the dredge pump. All applicable PPE was wom correctly. Good communication during the evolution

2. Directed the crew to reinspect that feet lighting was adequate and all lights were working.

3. Observed general housekeeping during and at end of shift. Found the upper deck to be slippery near the generator. Directed the engineers to pump out the pallet
containment, degrease, and wash the deck.

4. Conducted visual inpsection of the Kelly L Engine Room. Safety chains secured IWO ladders and energized equipment.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and comrect and all material and equipment used, work performed

Ethan Clark Alt. QC Manager
Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 28-Sep-18 REPORT No. 27

(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR I DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO;LLC Tenn-Tombigbee River System
P.O. BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of all work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weather. 62 74
CLASSE Weather overhead excelient or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations"

a.
b.
c.
d.
e.
f.
g

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The dredge continued outbound operations at Mi 366 on the TTWW. It dug from stations 49+84 to 48+36, and
removed 4,385 CY through 3,970' of pipe upland to DA AB12.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 28-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveitlance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The dredge continued outbound operations at M 366. A portion of the crew pulled shore pipe on the DA of the next
assignment today (Ml 352.5). We are encountering a large amount of debris as well as high gas levels which has
decreased the dredge's production.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF| attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if appiicable.)

I:I RFI Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yes X INo
(if yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: Dannie Stanley

PRE SHIFT SAFETY MEETING TOPICS: Deck awareness, tenderboat safety.

JHA AUDITS: General housekeeping (JHA-DR-085)

INCIDENTS,INJURIES, AND EQUIPMENT DAMAGE: no incidents or injuries.

MISC:

1. observing boat crews moving the piping off of the shoreline.

2. issued ppe to the new oiler.

3. observed the engine crew cleaning out the pump.

4. cleaning the pump several times today.

5.The river is rising again, crewmen are being extra carful on the deck, and hooking up the towlines.
6.The swing anchor cabie came loose on the bouy. crews are repairing it.

7. We had several tows come through and we had to be pushed to the shore line to allow the tow to pass.
Night Shift SSHO : David Fleming

PRE SHIFT SAFETY MEETING TOPICS: Workplace ergonomics, utilizing engineering controls, buddy system, smart work planning, and replacing worn/damaged PPE.
JHA AUDITS: Cleaning the dredge pump & moving swing anchors

INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report

MICELLANEOUS:

1. Observed crew members clean the dredge pump. All applicable PPE was properly worn and utilized.

2. Observed crew repostion swing anchors. Good communication and situational awareness.

3. Crew is doing a good job of replacing damaged or worn PPE. The message that using inadequate PPE has been reinforced at the startup safety meetings.

CONTRACTOR'S CERTIFICATION: [ certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

/ —= % Ethan Clark Alt. QC Manager

Contractor's QC Systgm ‘Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 29-Sep-18 REPORT No. 28

(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR l DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, L1.C Tenn-Tombigbee River System
P.0.BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from weather conditions occurring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a stoppage of ail work.
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped due to resuilts Max. Min.
of previous adverse weather. 59 82
CLASSE Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
stopped due to previous adverse weather. INCHES 0
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment either idle or working, as appropriate)

Prime Inland Dredging Co. LLC.

Subcontractor Hunter Marine Group "Crewboat Operations”

a.
b.
c.
d.
e.
f.
g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

The dredge continued outbound operations at Ml 366 on on TTWW. It dug from stations 48+36 to 47+12, and
removed 3,674 CY through 3,890' of pipe upland on DA AB 12.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, i-Initial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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SUMMARY OF COSTS 09/28/18

ITEMS
DIRECT PLANT OPERATING COSTS
UNIFORM DAILY RATE BASIS (To be completed when submitting Status & Completion reports)
CHARGES: DAYS AT $ PER DAY (item 19, ENG Form 22 (costs)-

adjusted to exclude plant increment cost)

ACTUAL PLANT COSTS  ( To be completed when submitting Annual report.)

PAYROLLS (gross) $
SUBSISTENCE & QUARTERS OR PERDIEM & MILEAGE _ _ _ _ _ _ _ __ _______ $
FUEL _ o $
WATER _ _ e $
LUBRICANTS _ _ _ _ $
PLANT OWNERSHIPCOSTS _ _ _ _ _ _ _ _ _ _ - ¢ .
INSURANCE _ __ _ _ _ _ _ $ L . )
ATTENDANTPLANT__ ___ __ __ o o oo o $
MISCELLANEOUS _ _ _ $ e
SUBTOTAL - UNIFORM DAILY RATE ORACTUALCOSTS_ _ _ __ _ __ _ _ _____ . . $
SUBTOTAL - PLANT UNIT COSTS $ PER CUBIC YARD
SHORE WORK
SUBTOTAL - UNIFORM DAILY RATE ORACTUALCOSTS_ _ _ _ _ _ _ _ _ __ o . $
SUBTOTAL - PLANT UNIT COSTS $ PER CUBIC YARD
OTHER COSTS
SURVEYS _ _
INSPECTIONAND SUPERVISION _ _ _ _ _ ___ ___ ____
OVERHEAD

SUBTOTAL - UNIFORM DAILY RATE OR ACTUAL COSTS_ _ _ _ _ _
SUBTOTAL - PLANT UNIT COSTS $ PER CUBIC YARD

GRAND TOTAL - ALL COSTS

GRAND TOTAL - ALL UNIT COSTS % PER CUBIC YARD
S
COMMODITIES CONSUMED INVENTORY {complete when submitting Annual report)
UNIT QUANTITY | QUANTITY VALUE COST PER RENTAL MINUTE per
1400 {Based on total operatingcost) ... ......... $ min.
FUEL (oil) GAL TOTAL COST OF PLANT
LUBRICANT (End of T.Y. reporting period) . ............ $
(oil) GAL BOOK VALUE
LUBRICANT (End of T.Y. reporting period) ............. $
(grease) LBS. BALANCE IN PLANT ACCOUNT
(End of T.Y. reporting period) ............. 3$
WATER GAL PLANT OWNERSHIP COSTS
(Actual for F.Y. reporting period):
DEPRECIATION __________| $
REPAIRS (Adjusted)  _ __ ___ __ 3
CESSATION OF WORK _ __ _ __ __| b
SUBSISTENCE SUPPLIES  _ __ _ __ _________ SMALL TOOLS, ETC. _ _ ______| b
MISCELLANEQUS SUPPLIES __ _ _ _____ _____
TOTAL _ . $
TOTAL _ _ _
REMARKS

The dredge continued outbound operations at Mi 366 on the TTWW. 3:53 MOR: Re-attach swing buoy to stbd wire, & clear out fuel hose to
day tank/change sock filters.

SUBMITITED B (Name, fitle, and signature} RECOMMENDED BY . (Name, fifle, and signature) APPROVED BY  (Name, fitle, and signature)

Ethan Clark-QC Manager]




CONTRACTOR'S QUALITY CONTROL REPORT (CQR)

(ER 1180-1-6)

DATE: 30-Sep-18

REPORT No.

29

CONTRACT NUMBER AND NAME OF CONTRACTOR I

DESCRIPTION AND LOCATION OF THE WORK

W9127818D0008

INLAND DREDGING CO, LLC
P.0. BOX 1189
DYERSBURG, TN 38025

Maintenance Dredging of the Navigation Channels
Tenn-Tombigbee River System

WEATHER CLASSIFICATION:

CLASS A
CLASS B
CLASS C
CLASS D

CLASSE

OTHER

No interruptions of any kind from weather conditions occurring this or previous shifts.

Weather occurred during this shift that caused a stoppage of ail work.

Weather occurred during this shift that caused a partial stoppage of work.
Weather overhead excellent or suitable during shift. Work stopped due to resuits
of previous adverse weather.

Weather overhead excellent or suitable during shift but work partially

stopped due to previous adverse weather.

Explain

CLASSIFICATION:

CLASS

A

TEMPERATURE:

Max.

Min.

PRECIPITATION:

INCHES

2

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODA
equipment either idle or working, as appropriate)

Prime

Iniand Dredging Co. LLC.

Y: (Attach list of items of

Subcontractor

Hunter Marine Group "Crewboat Operations”

a
b
c.
d.
e
f.
9

1. WORK PERFORMED TODAY: (indicate location and description of work performed. Refer to work by prime and/or subcontractors

by letter in table above.)

The dredge continued outbound operations at Mi 366. It dug from stations 47+12 to 43+69, and removed 4,624 CY through
3,470’ of pipe upland to DA AB 12,

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, I-Initial, or F-Follow up and include satisfactory work

completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies, 29-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

We continue to encounter a large amount of gas that cause vigorous vibration on the dredge. Our operators are
adjusting digging depth and set size in order to minimize the vibration.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF1 attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFI, and recommends a solution if applicable.)

[ reiAtached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? X |Yes Not Applicable
Have any endangered species been encountered? Yes X | No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Government QA personnel. Describe actions taken.)

DAY SHIFT SSHO: Dannie Staniey

PRE SHIFT SAFETY MEETING TOPICS: Ergo nomics and tool guarding.

JHA AUDITS: Making a pontoon connection (JHA-DR-010)

INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: Injury, Timothy Roberts fell and bruised up his wrist and cut his forearm. Taken to hospital. retumed back to work

full duty no restrictions.

MISC:

1. The stbd side acess gate is being replaced first thing this moring. JHA and Hot work permit has been filled out.

2. The port swing cable is broken. deck crew changed out the cable.

3. 0950 Timothy Roberts was hit by the cable spool as it was pulled off of the stand, while the cable was being pulled off of the spool.
Timothy Roberts was knocked down and he fell on the steps striking his left wrist and forearm. Timothy Roberts was taken to the hospital
to have his left wrist checked out by a Dr. He was able to retum back to work, full duty . No restrictions.

4. The mechanics came out to repair the generator. the dredge is down and will be going on dead watch.

Night Shift SSHO : David Fleming

Pre-shift Safety Topics: Hearing and eye protection.

JHA AUDITS: Dredge pump electrical equipment, swing anchors, and cleaning the dredge pump

INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report

MICELLANEOUS:

1. Observed crew clean the dredge pump. All applicable PPE was worn and utilized correctly.

2. Observed crew reposition the swing anchors. Good situational awareness and comunication.

3. Observed crew trouble shoot the dredge pumps electrical system. LOTO procedures were followed to include completing an entry in the log book and physically

locking/isolating the breaker to the equipment. Equipment was properly denergized and tested prior to starting work starting.

CONTRACTOR'S CERTIFICATION:  certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

/ Ethan Clark - Alt. QC Manager
Contractor's QC System Manager / Authorized Representative

t
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4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnei on construction deficiencies, 30-Sep-18
re-testing required, etc., with action to be taken.)

None today.

5. REMARKS: (Cover any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site
surveillance activities, progress of work, delays, causes and extent thereof. Days of no work with reasons for same.
Note if Preparatory or Initial Phase meeting was held, and attach a copy of checklist.)

The dredge continued outbound operations at Mi 366. The dredge shut down for a leaking dresser coupling. Once it was repaired
the vibration on the dredge decreased.

5.a. REQUESTS FOR INFORMATION: (Note that there is an RF! attached to this daily report, assign a control number and attach a sheet to this
report which fully describes the RFi, and recommends a solution if applicable.)

[ ]mriAtached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Requirements are in place and have been checked? Yes Not Applicable
Have any endangered species been encountered? Yes No
(If yes, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and who they represent. i.e. State DEP, OSHA)

None Today

6. SAFETY: (inctude all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or Instruction from Government QA personnel. Describe actions taken.)
DAY SHIFT SSHO: Dannie Stanley
PRE SHIFT SAFETY MEETING TOPICS: Tasks at hand , distractions.
JHA AUDITS: Went over corfined space entry and the hazards that may be present.
INCIDENTS, ,AND EQUIPMENT DAMAGE:
MISC:
1. The pump bilge had an exessive amount of water in when the crew change was made. day shift used 2 of the gas powered
portable pumps to remove the water.
2. 0915 the crew opened the pump and pumped out the waater, 2 crew members went into the suction hose to check for any leaks of blockages. None found. Confined
space entry form was fille out. all levels were o except for 02. and that was 20.1. Jha was filled out and every employee walked through the JHA and adressed hazards
about going into the suction pipe.
3. Took the suction pipe gasket loose and reapplied adhesive to reseal the gasket.
Night Shift SSHO : David Fleming
PRE SHIFT SAFETY MEETING TOPICS: Housekeeping and safe line handling. Openly discussed the importance of housekeeping as a foundation for good safety
habits.
JHA AUDITS: Repositioning swing anchors, cleaning the dredge pump, housekeeping
INCIDENTS,INJURIES,AND EQUIPMENT DAMAGE: None to report
MICELLANEOUS:
1. Observed the crew during fueling operations. Ali procedures were followed.
2. Observed the crew cleaning the dredge pump. Ali appilicable PPE was properly utilized during the evolution
3. Conducted an inspection of the Kelly L focusing on housekeeping practices.

CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all material and equipment used, work performed
and test conducted during this reporting period, were in compliance with the contract except as noted as above.

4

Ethan Clark Alt. QC Manager

Contractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL. REPORT (CQR) DATE: 1-Oct-18 |  REPORTNo. 30
(ER1180-1-6}

CONTRACT NUMBER.AND NAME OF CONTRACTOR [ DESCRIPTION AND. LOCATION OF THE WORK
Wa12781800008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO; LLC Tenn-Tembighee River System
F.0, BOX 1189
DYERSBURG, TN 38025
WEATHER . GLASSIFICATION: _ CLASSIFICATION;
clLasS A No ir'lterrupt_i'ons of any kind from-weather conditiens accurring this of previous shifts. CLASS A
CLASS B Weather occurred during this shift that-caused a stoppage-of all work; B :
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASSD Weather ovethead excellent.or suitable during shift. Work stopped dus to reisults Max. Min.
of previdus sidverse weather; ' 70 85
CLASSE Weather averhead excellent or suitable during shiift but work partially PRECIPITATION:
o Stoppad due to previous: adverse weather, INGHES o
OTHER Expiairi

CONTRACGTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Atiach fist of items of
equipment either idie or working, as appiopriaie)

Prime—: : —— : Inland Dredging Co. LLG.
Subdoniractor Hurter-Marine Group "Creviboat Operations”

a.
b
.
d.
e
f
g

1. WORK PERFORMED TODAY: (Indicate focation and description of work performed. Refer to work by prime and/or subcontractors
by fetter in table abovel)

The dredge completed operations at MI 366 at 1055 this-moming. The crew then began prepping the fleet for fow to
the next assignment at Mi 352.5. We estimate commencing operations at Mi 352.5 tomarrow evening.

2; TYPE AND RESULTS OF INSPECTION: {Indicate weather. P-Preparatory, Hnitial; or F-Follow up-and include satisfactary work
‘completed or deficiencies with action to be taken )

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4 VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on construction deficiencies,
ra- testmg required, etc., with action to be taken.}

Recent check surveys displayed possible shoaling from approximately stations 37+00 to 42+00. USACE instructed
DG not to sweep the mentioned stations because the sections may be dlsplaytng a fluff layer. IDC ceased operations
at station 424186,

1-Oct-18

5. REMARKS: (Cover any.confiicts in plans, specifications orinstructions. Acceptability of incoming materials, off-site
surveiliance activities, progress of work, delays, causes and extent thereof: Days of no work with-reasons for same:
Note if Preparatory or Initidl Phase meeting was held, and dttach a copy_:df checklist.)

The dredge completed the M| 366 assignment today at 1055, We esfimate commencing operations at the next
asmgnmnet (MI 352.5) tomorrow evening.

5.3 REQUESTS FOR'INFORMATION: (Note.that there is an RF attached to this daily repoit, assign a control number and altach a sheet to this
report which fully describes the RF), and recommends a solution if:applicable.)

]::l RFI Attachet Cantro! Number

5.5, ENVIRONMENTAL QUALITY CONTROL. _
Environmentat Quality Control Reguitements arein pidce and havé been checked? X | Yes Naot Applicable
“Have any endangered species been encountered?- Yes X | Nog
{!f yes, attach required reporis in. accardarice with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO' THE SITE (List:the name of all official visitors to tha site and who they. represent i.e. State DEP, OSHA)

None Today:

6. SAFETY: (iritlude all Infractions of thé-accident prevention plan, COE Safety-and Health Requirerent Manual, EM 385-1-1;
or Instriiction fror Government QA personnel. Describe actions: taken.)

DAY SHIFT SSHO: Dannie Stariley
PRE-SHIFT SAFETY MEETING TORICS: Chariging-enviroment around us-

JHA AUPITS: . INCIDENTS, AND EQUIFMENT DAMAGE;
MISG:
1. Started my monthiy inspection of the firé extinguishers and-eye wash stations.
2. The dredge had.a small fus! Issue- that shut the engines down far 60° mlnutes the dredgs i$- up ai 0942. prie was used by the, engine crew
3. The cut was.complete at 1055. the flest is being asserabled for the.move down stream.
Night Shift SSHO : David Flemsng
PRE SHIFT SAFETY MEETING TOP!CS Fali protact:oanersonal Fall Arrest-System & Rigging equipmantidevices
JHA AUDITS:
INCiDENTS INJURIES, AND EQUIFMENT DAMAGE: None to report
MICELLANEQUS: 1. Chserved crew femovmg pipe frém the dlsposat site and loading gections onto the barge.

2 A halt firaka MMM tha: syrauinr at annmvumamlu nann Haltina nina ramaval from the disnneal eite A renlaramant helt canlAn't b Inr:aiad

‘CONTRACTCR'S CERTIFICATION | gertify that the above reportis complete and correct and all material and equipment used, work performed -
and test conducted during this. repoiting period, were in:compliance with the contract except as noted as above.

_ Ethan Clark - Ait QC Manager
Contractm‘s Qc System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE: 2-0Oct-18 REPORT No., 21
{ER 1180-1-8)
CONTRACT NUMBER AND NAME OF CONTRACTOR f l DESCRHIPTION AND LOGCATION OF THE WORK
Wg127818D000S halntenance Dredging of the Navigation Channals
INLAND DREDGING GO, LLG Tenn-Tombighee River System
P.0. BOX 1189
DYERSBURG, TH 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No inteifuptions of.any kind from wealher condiiiun; ooaurting this or previpus shifts. CLASS A
CLASS B Weather ocourred duting this shift that caused a stoppage of all work: )
CLASS G Weather ceeurred during this shifl Ihel caused a partial stoppage of work. TEMPERATURE:
CLAS3 O Weather.overhead excellent or suilable during.shilt; Work stopped due to results Max, Min,
of previous adverse weather. ' 91 71
(_SLASS £ Wealher overhead excellent or.suitable during.shiff but work patiialiy PRECIPITATION:
- slqppg_d due to previous adverse wealher. INCHES o
OTHER Expldin:

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: {Antach iist of items of
equipment either idle 6r working. as appropriste)

Prime- - Intand Dredging Co. LLC.

Subconlractar Hunter Marine Group "Crawboat Operations”

Q000w

1, WORK PERFORMED TODAY: _{Indir_:aié-ia_carion and descriplion of work-performed. Héfer 1o work by prime andfor suticonlractors
by letter in.1able above.}

The dredge departed for M 352.5 at approx. 1145 today. The: {ast of the tow arrived at approx. 2100, and the crew
began prepping the fleetfor start up. We will commence operations early. tomorrow morning.

2. TYPE AND RESULTS OF INSPECTION: (Indicale wealher, P-Preparal_ory,.lilni{ial, or F-Fallaw up and inclutié satistactory work
compléted or deficiencies wilh action io be aken.)

Nanetoday.

3. TESTS REQUIRED BY PLANS AND/COR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4, VERBAL INSTRUCTIONS RECEIVED: {List any instructiens.given by Govemment personne! on construction deliciencies,
restesting raquired, ele., with action to be taken:}

Nona today.

2-0c-18

5. REMARKS; (Cover any conllicts in plans, specifications or instructions. Accepiability of incoming materals, off-site
survelliance activilies, progress of work, -de!a_y_s; ‘canses and extentthereol. Days of no wark wilh reasons. for same.
Note if Praparatory or liitial Phase ineefing was held, and attach a copy of checklist,)

The dredge was down the-entire shilt due to mobilizing to the next assignment at MI 352.5. Gperations will begin tomorrow

mornNing.

‘5.4, HEQUESTS FOR INFOBMATION: {Note that there is an AF) attached.1o 1his daily report, assign a contrel number and aliach asheet to this
report which fully desgribes the AFI, and redommends a solution If applicable, )

:j RF! Atached Gontro! Number

5.b, ENVIRONMENTAL QUALITY CONTROL

Enviranmenta! Quailty Control Requiremenls are in place a_nd"have been cheghed? X jves Not Applicable

Have any endangered species been encountered? Yes X {No
{)f yes, aftach required reports in-accordance with section ENVIEONMENTAL PROTECTION)

5.0: VISITORS TO THE SITE (List the name of all official visitors to the slte and who they sepresent. i.e. State DEP; OSHA)

None Today

6. SAFETY: {include aff infractions of the accident preventicn plan, COE Salely and Health Requirament Manual, EM 385-1-1;
or lstruction from Government QA personnel. Describe.actions laken.)
DAY SHIET S5HOD: Dapnie Stanle
PRE SHIFT SAFETY MEETING TOPICS: Pinch, Crushing poinis Visual while on tow
JHA AUDITS: ' ' '
INCIBENTS, AND EQUIFMENT DAMAGE: no incitents or injuries
MISGC:
1. The crew.is finishing up gelling the [teal Togather and lashed logather. Monilating the bilges and oif levels. .
2. Towcommenced. '
N'Ighl Shift SSHO - ngd Fleming
PRE SHIFT SAFETY MEGTING TOPICS:
JHA AUDFFS Gonnecting Pipe and. pasallonlng swirig-anchors:
INCIDENTS INJURIES,AND EQUIPMENT DAMAGE: None Lo report
MICELLANEOUS:
1. Obsserved crew make pipe conneclions. Crgw members wore all. apllicable PPE asscociated ‘Wwith Ihe task,
2, Ohserved &rew position anchars priar fo startging dredglng operations
3. Observed crew perform general mainienance WO Kally L equipment;

CONTRACTOR'S CERTIFICATION: | cerlify that fie above reportis complete and corect and all matedat and equipment used, work perormed
‘and lest conducled during.this reparting period, wereln compliance with the caritract- |icepl ag nmed as. above.

Ethan Clark - Alt. QC Manager

Contractors QC Systemn Manager / Aulhorized Represenlative
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CONTRACTOR'S GUALITY CONTROL REPORT {CQR) DATE: 3-Oct-18 REPORT No. 32

(ER 1180-1-8)

CONTRACT NUMBER AND-NAME QF GONTRACTOR | ] TESCRIPTION AND LOCATION OF THE WORK
We12781800008 Maintenance Dredging of the Navigation Channels
INLAND DREDGING CO, LLC Tenn-Tomblgbee River System
P.O.BDX 1189 '
DYERSBURG, T 36025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interuptions of any Kind from weather conditions oscurting this or previous shifts. CLASSE A
CLASS B Weather oceurred during ihis shift that caused a stoppage-of all work,
CLASS C Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASSD. Wealfter ovsthead excellent or suitable during shitt, Work stopped due to resulfs Max. Min.
of previous adverse weather. h 23] 73
CL_ASS E_ Weatheroverhead excalt_en_:l or _sui_ta_b_!e’ during shift but work partially PRECIPITATION:
. stogpé’d due to previous adverse weather, INCHES ’ o
OTHER Explain j )

CONTRACTOR / SUBCONTRAGTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: {Attach list of items of
equipment either idie or working, as appropriate)

. Prime: . - ——Inlaid Dredging Co. LLC. |

‘Suhcontractor Hunter Maring Group "Crewbbat Operations”

1. WORK PERFORMED TODAY: {Indicate location and description of wark performed, Refer ta wark by prime andior subcontraciors
by letter in table above.)

The dredge commenced operations at 0604 at MI'352.5. The dredge dug from stations 950+14 to 948+38, and
removed 1,520 CY through 3,380' of pipe upland to DA C-19;

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather, P-Preparatary, I-lnitial, or F-Follow up and include satisfactory work
completed or deficiencies with action to be taken }

Nonetoday.

3/ TESTS REQUIRED BY PLANS-ANDIOR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4, VERBAL INSTRUCTIONS'RECEIVED: (List any instructions given by Government persahnel on constrisction deficlencies, 3-Oct-18
re-testing required, etc., with action 1o'ba taken )

None today.

5. REMARKS: (Cover any conflists in plans, specifications br instructions. Acceptability of incoming matarials, of-sitg
sun.re;flance activities, progress of work, delays, causes and-extent thereof. Days of no work w;th reasons for same.
‘Note-if Preparatory or Initial Phase: meetmg was heid, and-attach a copy of checkhst)

Thie dredge commenced oper_étibns at Ml 352.5 this morning. We have been encountering a '_!arg'e amount of-debris
as well as gravel since start. up.

-5.8. REQUESTS FOR INFORMATION: (Note that there s an RF| attachied fo'this dally report, assigia conitrol number and attach a sheet to this
report which-fully describes the RFI, and recommends & solution it appicable.).

[ |reiatached Cotrol Number

5.5, ENVIRONMENTAL QUALITY CONTROL _
Environmentat Quality Control Requitements are in place and have been checked? X | Yes Not Applicable
Have any endangered species.been encountared? Yes X | Ho
({f yés, attach required réporls in accordance with section. ENVIRONMENTAL PROTECTION)

5, _\-’ESI_‘I‘OR_S-'TO THE SITE (List the:name _of'al_i official visitors to the site and who they represent. i.e. State DEP, OSHA)

None. Foday

6. SAFETY. {intlude &} infractions of the accident prevention plan, COE Safely and Health Requirement Manual; EM 385-1-1,
ot Instruction from Government QA persbnnel, Describe actions taken.)
DAY SHIET S8HO:. Dannls Stanley -
PRE SHIFT SAFETY MEETING TORICS: incident and accident reporling, .
JHA AUBITS: | ) ]
WGIDENTS. ,AND EQUIPMENT DAMAGE:
MISC:
1. Grew reassembled the pipeline and the dredge was dredging as we made il fior tumnover,
2. Wert ke'the-durnp and walked the site. | inspacted he fire extlngwshers and i-made a fist of things that the dump needs.
N obsewed the boatcraw anhook and move the piping. and the.dredge to tha, l}ank_to allow-artow to pass. and watched _them reconnect the pipe togather. All ppe was used
and good comuniation from evenjone..
4, The crew has beorin the pump severa! limes today, this-area has a lot of stumps on the battem,

Night Shift SSHO : David Fleming
PRE SHIFT SAFETY MEETING TOPICS: Power ool safety, fireinspaction, proper PPE, how to wear work clothies, and grsunding electrical power toals.,

JHA AUDITS: - Clezning the dredge pumyp, greasing equipment

INGIDENTS:INJURIES, AND EQUIPMENT DAMAGE: None fo.report

MIGELLANEOUS: ' )

1, Obsaryed crew member grease: spud equipment. Employee used all dpplicable PPE inciuding.gloves & safety g!asses

2. Obsenvad crew members remove obsiructlons from Ihe dredge pump. Employess used good- commuriication and sitoational-awareness,

CONTRACTOR'S ‘CERTIFICATION: 1 certify that the above report-is complete and correct and-all material and equipment used, wark parformed
and test conducted during this ra_porhng period, ware in compliznce with the contract except rioted-as above.

/’ / /%’Ethan Clark - Alt. QC Manager

LContractor's QC‘gysiem Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 4-Qct18 REPCRT Ne. 33
{ER 1180-1-5)

CONTRACT NUMBER AND NAME OF CONTRACTOR } DESCRIPTION AND LOCATION OF THE WORK
W812781800008 Maintenance Dredging of the Navigation Channels
JNLAND DREDGING CO, LLC Tenn-Tomblgbee River System
P.O. BOX 1188
DYERSBURG, TN 38025
WEATHER GLASSIFICATION: CLASSIFICATION,
CL‘.ASS___A_ No interruptions of any R_irjd ﬁom'@eathef’- conditions ocourring this or previous. shifts. CLASS- A
CLASS B Weatheroccurmed: during this.shift that caused-a stoppage of all wark. ) .
CLASSC Weather ccrurred durinig this shiff that caused-a partial stoppage of work. TEMRERATURE,
jcLassD Weather overhéad excellent or suftabla during shift. Work stopped due to results Max, Min.
‘of previous adverse weather, gz 74
CLASS E Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
. s'tbppﬁ?'d due to previous adverse weather. ' INCHES o
CTHER Explain

CONTRACTOR / SUBCONTRAGTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach [ist of iterns of
eq_uipme_nt either idle or warking, as appropriate)

. Prime - Inland Dredging Go. LLC.
Subcantractar Hunter Marine-Group "Crewboat Operatidns”

G D00 D

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime antfor subcdntractors
by latter in table above.) ) )
“The dredge is south bound operations at Mt 352.5. The dredge dug from-stafions 048+38 to 946457, and
removed3,217 €Y through 3,790' of pipe tplandto DA C-19.

2. TYPE AND RESULTS OF INSPECTION: {inciicate wedther. P-Preparatory, 1initial,-or F-Foliow tp and include satisfactory work
completad or deficienciss with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS ANDYOR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4.VERBAL INSTRUCTIONS RECEIVED: {List any Instruictions given by Govemment personnel.on construgtion deficiencies, 4-Cct-18
re-testing required, ete., with-action to be taken,)

Ncne tcday;

5. REMARKS: (Cover-any tonfiicts i plans, specfications or insiructions. Acceplability of incoming materials, off-site
surveiilance actlvities progress of wark, delays, causes and extent thereof. Dajs of no woik, with reasons for safme.
Note if Preparatery or Initial Phase meeting was-held, apd attach.a copy of checklist.)
The dredge continues outbound operations at Ml 352;5. We continue to encounter a large amount of.debris and
aravel which js causing the levermen to take smaller sets, The- disposat area we are utilizing is-on the west bank
& the cut is on the east bank. Therefore, we are forced to break the line far passing tows. Estimated date of
completion: 10/13/2018: 1:50 at 0% Fuel systemn fi ﬂters had to be change to daytanks,

5.8, REQUESTS FOR INFORMATION: (Note that there is.ah RFI'attachad to this daily report, assign'a cantrol number and attach asheet to this
report which fully describes the RFI, and recommends a-solution if:appiicable.}

I Gt Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Envifenmental Quality Control Requirements.are in place and have baen checked? X | Yes Not Agplicable
"Have any endangsrad species been encauntersd? Yes 1 X |'No
{if yes, gtiach required repoits in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE_'_SI_TE {List the name of ali official visitors to thie site"and who.they represent. i.e. State DEP, OSHA)

None Today

8. SAFETY: {include all infractions of the acmdent prevention plan, COE Safely and Héalth Requirement Manual, EM 385-1-1;

orinstruction from Govemment QA personnel. Describe actions taken. y

DAY SHIFT S8HO; Dannie Stanley PRE SHIFT SAFETY MEETING TOPICS: Materials handling JHA AUBITSINCIDENTS; ,AND EQUIPMENT DAMAGE:

No incidents or injuries to réport MISC:1. This:cut is still fuill of stumps. Going into the'pump'te cléan it out many times today. | abservad the crew while deing
this, all ppe used propariy.2. otiserved thrboat créw clean the cutterhead all safety rules followed.3. The crew has had to-move the dredge off spol a couple of
times today fo allow tows to pass, alsc chserved the deck crew disconnecting the pipe:and cleang the charinel for tows-to pass. 4. Observed the beat crew
hooking up the pipe after the tows have passed.5. The dredge wasz: having trouble with the fuet system; dredge was pulled to the side so it could be repaired, it
was fixed right after, The dredge.was. put back on ‘spot. Night Shift SSHD  Jarnas Lilley PRE SHIFT SAFETY MEETING TORIGS: Hydration and. Line of fireJHA
AUDITS: General Hnusekeeplng, Removing debris;from cutterhead, Making a pentoon connection, Cleaning dredge purmp, Routine greasing of all moving
parts,.Performing preventive.maintenance on equipment

INGIDENTS,INJURIES,AND EQUIFMENT DAMAGE: None to report

MICELLANEGUS: t. Observed emproyees adjust swing anchors All required PEE-were. propefly utilized.
2. Observed smplayees clean the dredge pump. All required tools and PPE were properly utilized.

3. Had to make way for tow mult|p1e times fonight. Good cammunication was utilized,

4. Observed employées break and reattach pipe multiple times.

Signature. & Date: /W"E—v—’— }O/ 6/ / g

CONTRACTOR'S CERTIFICATION: { certify-that the above report is complete and correct-and all material and equipment used, work performed
and test conducted during this reperfing period, wera in compliance. with the.contract ex Pt as noted as above.

4. / David C Marler QC Manager
Contractor's QG System Manager / Authorized Representativé
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CONTRACTOR'S QUALITY GONTROL REPORT (CQR} DATE: 5-Oct-18 REPORT No. 4
(ER"1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR ] DESCRIPTION AND LOCATICN OF THE WORK
Wa12781800008 Maintenanceé Dredging of the Navigation Channels
INLAND DREDGING CO, LLGC. Tenn-Tembighee River System
.0, BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A Ne intermptipns: ofany kind fmrn weatl‘igr c.ondi'ﬁons occureing this.or preuious..shifis;. CLASS A
CLASS B Weather occuired during this shift that caused & stoppage of-all work. )
CLASSC Westher ctourmed during this shift that caused a partiaf "s_t,bpp_ag'e of work, TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped dug to results Max, Min.
of prevfous-adverse weather, 93 76
GLASSE “Weathar-overhaad excelfent or suitable durifg shift but work partially PRECIPITATION.
. stopped dus o previous adverse weather. INCHES 0
OTHER ExXplain.

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach listof items of
equipment-either idle or working;"as appropriats)

Prime. - - —-inland Dradging Co. LLC.
Subcontractor Hunter Marine Group "Crewboat Operations®

Q -0 ob T

1. WORK PERFORMED TODAY: {Indicate Jocation and description of waork perfofmed. Refer to work by prime andfor subcontractors
by letter in table above.
The dredge continues. outbound tperations at MI 352.5 Dredging from Sta 846+57 to 943+40 for an advancement of 317
Digging 5,635 CY's through 3,850' of pipe-to the disposal area C-19.

2. TYPE AND RESULTS OF INSPECTION:; {Indicate weather. P-Preparatory, Initial, or F-Foliow up and include satisfactory work:
completed or deficiencies with action o be taken.)

Nonetoday.

3 TESTS'REQU_IRED’ BY PLANS AND/CR SPECIFICATIONS PERFORMED AND'RESULTS OF TESTS:

None today.







CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE: 6-Oct-18 REPORT No. 585
(ER1180-1-8)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION-OF THE WORK
Wo127818D0008 Maintenance Dredging of the Navigation Chafinels
INLAND DREDGING CO, LL.C. Tenn-Tombighee River System

#.0. BOX 1189
DYERSBURG, TN 38025

WEATHER CLASSIFICATION: ' _ ‘CLASSIFICATION:
CLASSA Nt_)‘ ihtgrrupt]ons ef.any kind from weather conditions ocourring this or previous shifts, CLASS A
CLASS B Weather occurred during this shift that caused a stoppageof all work. o
CLASS C Weather occurréd during this shift that caused a partial stoppage of work- TEMPERATURE:
CLASSE ‘Weadthet.overhead excellent or suitable during shift, Work stopped due:ts results: Mas. Min.
of:-previous adverse weather. 92 . 75
CLASS E Weather overhead sxceliantor suitable dufing shift but work partially PRECIPITATION:
stopped dieto previgus adverse vweather, ' INCHES: 5
OTHER Explain

CONTRACTOR / SUBCONTRACTORS ANDAREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
squipment slther jdie or-working, as appropriate)

a. Prime - : ; Iniand Dredglng Co. LLG.
Hubcontractor Hunter Karine Group."Crewboat Operations”

b
G.
d.
a
f.
g

1. WORK PERFORMED TODAY: {Indicate Jocation and description of work performed. Refer to-work by primé andfor subcontragtors.
by letter in table above.)
The dredge: continues outbound operations at Ml 352.5 Dredging from Sta 943+40 o 940404 for an-advancement
of 336". Didging 5,973 CY'sthrough 4,410 of pipe to the disposal area G-19. Ran survey checks sta.947+00 e
944+00.

2. TYPE AND-RESULTS OF INSPECTION: {Indicate weather. P-Preparatory, Linitial, or F-Foltow up and include satisfactory work
completed or defitiencigs with action to be taken.}

Nonetoday.

3. TESTS REQUIRED BY PLANS ANDIOR SPEGIFICATIONS PERFORMED AND RESULTS OF TESTS;

None today:




4. VERBAL INSTRUCTIONS RECEIVED: {List any instrucliona.given by Govemment parsonne] on construction deficiencies,
re-testing required, ets., with action to be-taken.)

None taday.

5. REMARKS: (Cover.ary confiicts In plans, specifications or instructlons. Acceptability of insoming materials, off-site
‘surveillance activities, progress of work, delays, causes-and extent thereof. Days of no 'wirk with ressons for sams:
Note if Preparatory or Initial Phase meeting was held, and attach a copy of chieckiist.)
The dredge continties cutbound operations at M| 352.5 Dredging from Sta 943+40 to 940+04 for an advancement
‘of 336", Digging 5.973 CY's through 4,410" ¢f pipe fo the disposal area C-19.

5.a REQUESTS FOR INFORMATION: (Note that theré s an'RF attached to this daily report, assign a controf nuriber and attach a-sheet to this
report which fully describes the RF1, and retommends & solution if applicable.)

[ 1rFiAtached Coitral Number

&.h. ENVIRONMENTAL QUALITY CONTROL
Environmental Guality Control Requirements are in place and have been checked? X | ves ' Not Applicable
Have any-endangersd species hean encounterst?- Yes- X N_o
{If yes, altach required reports in accordance with section ENVIRONMENTAL FROTECTION) .

5:¢. VISITORS TO THE SITE (List fhe name of all official visitors. to the sité and who they. represent. i.e: State BEP, OSHA)

None Today

8. SAFETY: {include gl infractions of the accident-prévention plan, COE Safely and-Health Requirement Manual, EM-385-1-1;
or Instruction from Govemment-QA: personnel. Describe actions taken )
DAY SHIFT SSHE:. Dannie Stanley
PRE SHIFT SAFETY MEETING TOPICS: PFD- reqmrements PRE requirements, when, where, and why
JHA AUDITS: INCIDENTS, AND EQUIPMENT DAMAGE:  No Incidents or infuries fo-report
MISC:1, Checked housekeepmg onboard the Kellyl 2. The Dredgeis still in bad waters, lots of stumps being pulled into the pump
3, Crew has had io clgan the pump sevaral times kdday, Fhave been observing all tasks. emplcyaes arg in compliance with our safety-policies
4.1 had ‘to correct 2 employaes on the prcper ppe to wear; and i explained why. This was a verbal waming. -
5. The deck crews have besn bmldmg pipe alf-day, all procedures were followed _and all ppe-was used
Night Shift SSHO James Lilfey
FRE SHIFT SAFETY MEETING TOPICS: PFD plrgoses, General PPE usage
JRA AUDITS: INCIDENTS,INJURIES. AND EQUIPMENT DAMAGE: None to report
MICELLANEQUS: . Crew had to clean the dretige pump-several times. 2. Relnforcad the housekeeping on the: tender boats and the Kelly L.
3. Checked out the dump site, Noliced that the crew is wearing Teflective shirts,

4. Observed employees clean the cu_tterhead,_ Alt.required PPE were properly utilized.

Signature & Date:’

CONTRACTOR'S GERTIFICATION: 1 certify that the abéve report is complete.and correct énd all miaterial and eqiipment used, work performed
and test conducted.during this reporting period. were in compliance with the contract except as noted as above.

Do.,-eﬂdrfrj_ David G Marler QC Manager

Gentractor's QC Systermn Manager/ Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE:. 7-Oct-18 REPQRT No. 36
{ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR: i | DESCRIPTION.AND LOCATION OF THE WORK
W9127818DG008 Malntenance Dredging of the Navigation Channels
LAND DREDGING.CO, LLC Tenn-Tombighee River System.
PO, BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: ) ) CLASSIFICATION:
CLASS A No inferruptions ofanykind from weather conditions occurving this of previous shifts: CLASS A
CLASS B Weather ocourred during this shift that caused a stoppage of all work. )
CLASSC Weather acgurréd during this-shift that caused a partlal stoppagé of work. “TEMPERATURE:
CLASS D Weathet overhead excellént or suitabls during shift Work stopped.due-fo résulls Max: Min,
of previous.adverse weather. ‘¢ 76
CLASSE Weather overhead excellent-or suitable duriig shiftbut work pattiatly ‘PRECIPITATION:
stapped die to previous adverse weather. INCHES 0
OTHER Expiain

CONTRACTOR / SUBCONTRAGTORS AND AREA OF RESPONSIBILITY FOR WORK-PERFORMED TODAY: (Attach tist of lems of
equipment gittier idle or working, as approptiate)

Prime vt . Intand Dredging Co. LLG.

Subcontractor Hunter Marine Group "Crewboat Operations”

O~ 0o oD

1. WORK PERFORMED TODAY: {Indicate. location and description-of wark performed, Réferto.work by prime andfor subcantractors
by letterin table above.)
The dredge continues outbound operations at M. 362.5 Dredging from Sta 940403 to 937+55.for an advancement
of 248" Digging 4,408 CY's through 4,490" of pipe to the disposal area G-18:

2. TYPE.AND RESULTS OF INSPECTION: {Indlcate weather. P-Preparatery, I-nifial, or F-Follow up aiid include satisfactory work
completed or deficiencies with dction 1o be-taken.)

Noretoday.

3. TESTS REQUIRED BY PLANS AND/OR SPEGIFICATIONS PERFORMED AND RESULTS OF TESTS:

Mane today.




4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions diven by Govemment personnef on construction deficiencigs, ?-‘Or_.‘.t-1_8
re-tésting required, &te., with agtiorito-be taken.)

None today.

5. REMARKS: {Cover any confllets ini plans, specifications or instructions. Acceptability of Incoming matetials, off-site
-surveillancg activities, progress of work, delays, causes and extent theredf, Days-of na work with reasens for samé..
“Nole if Preparatery or Initial Phase maeting was held and attach & copy of checklist.)
The: dredge continues autbound tperations af Mi 352.5 Dredging from Sta. 940+03 to 937+55 for an advancement
of 248", Digging 4,408 CY's through 4,490 of pipe to‘the disposal area C-18.
1:38 at'0% to change the STBD swing wire:;

5.5, REQUESTS FOR INFORMATION: (Note that there'is an RF) attached to this daily report, assign a control number and attach a sheet to'this
report which f_IJIIS.r describes the RF, and recommaerids a solution if dpplicable )

[ |rriatached Control Nurmber

5.,b, ENVIRONMENTAL QUALITY CONTROL
Environmental Ciuality'Co.ntrcl Requirements areTn.place and have besn chacked? X | yos '} Not Applicable
Have dny endangered species bsen encauntered? Yes 1 X iNe
{[f-yes, attach required reports in aceordance with sdction ENVIRONMENTAL PROTECTION)

5.5 VISITORS TO THE SITE (List the name of all official visitors to the'site and who they represent. i 2. State DER, OSHA)

None Today

8. SAFETY: {lnciude all infractions of the accidant prevention plan, COE Safety and Health Requirément Manual, EM 385%1-1;
or Instruction' from Govermment QA personnel. Desciibe actions taken.)
DAY SHIFT S8HO; Dannie StanieyPRE:SHIFT-SAFETY MEETING TORICS: Watch out for others, keep them. out of hafms.
way., Slfppery condltlons JHA AUDITS: Fuel transferINGIDENTS, ,AND EQUIPMENT DAMAGE: ' No incidents or injuries

to-report MISC:1. Ghecked ‘housekeeping onboard the Kelly L. 2. The Dredge is still in-bad walers, lots of stumps being pulled'irito the pump

3. Créw has had to-clean the. pumg several. times today, | have béen observing all tasks. employees are’in compliance:with our safety policies

4. Breaking the pipeiine and’ pushed. the dredge over to-accommedate the tows that travel this watenvay

5. walked the dump and checked on a few items thi | need-taken care of. They will be addad 1o the-defi icieny list,

8. Fuelwas transfered from the fuel barge to the Kelly L. JHA was checked by mé' befare the fiiel transfer bagan,

ight Shiff SSHG James Lilley PRE SHIFT SAFETY MEETING TOPIGS: Vessel transfers, JHAs.

JHA AUDITS Gieanmg Dredge Furmp, Performmg preventive maintenance on equipment, General Housekeeplng, Routme greasing.of ali maving parts
INCIDENTS JNJURIES, AND EQUIPMENT DAMAGE: None to report MICELLANEQUS:

4. Crew-had 1o clean the dradge pump several times, 2, Remforcad the housekesping on the ténder boats and the Kelly L.

3. Obiserved ermployess cidan the cutierhead. All required PPE were properly utllized.4, Observad the crew break pipe to make way for tow.

Sig_n_ature & Dater

CONTRACTOR'S CERTIFICATION: | certify that the above report s complets and cérrect and all materral and equipment used, wark performed
arid fest sonducted during this reporting period, were In compliance with the contrast except as noted as above.

5/{;\,&_, David C Marler QC Manager

Contractor's QC System Manager / Authorized Represéritative
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CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE: 8-Oct-18 REPORT No. 37
(ER 1480-1-8) '

CONTRACT NUMBER AND NAME OF CONTRACTOR I BESCRIPTION AND LOCATION'OF THE WORK
W91278-15-D-0022 0005 Maintenance Dredging
INLAND DREDGING CO, LLC: TTAW
P£.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: . CLASSIFICATION:
CLASS A Nointerruptions of any kind from w'eé&er condiions 'qccum’ng this 'Qr previous shifts: CLASS A
CLASS B Weather occurted during this shift that caused a stoppage of all work.
CLASS C Waeather ocguirmed during this shift that caused a partial stoppage of work. o TEMPERATURE:
CLASSD Weather overhead excellent.or suitable during shift, Work stopped due to results © Max. Min.
of previcus adverse weather. a0 71
CLASS E  Weather overhead excellent or suitable-during shift but work partially PRECIPITATION;
stopped due to..pre\rious -adverse weathér. INCHES o
LOTHER Explain

-CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY:. (Attach list-of iterns of
‘equipment gither idie or working, as-appropriate}

Prime . . Infand Dredging Go. LLG.

@0 g

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by létter in table above:) _
The dredge continues outbound operations at Mi 352.5 Dredging from.Sta 837+55 to 934+88 for an
advancement of 267". Digging.4,746 CY's through 4,830' of pipe to the disposal area C-19.Estimatad
date of completion: 10/15/2018.

2. TYPE AND RESULTS OF INSPECTION: {Indicate weather. P—Pfeparatbry, I-Irittial, or F-Follow up and inciude satisfactory wiik
complefed or deficiencies with action to be taken.)

Non'et'oda_y.

3 TESTS REQUIRED BY PLANS AND/OR SPEGIFICATIONS PERFORMED AND:RESULTS OF TESTS:

None to‘da_y'.




re-testing.required, etc., with actionto be taken.)

Josh oliver corrected The bar to bar miles on this date to reflect the correct bar to bar
‘miles from 366 to 352.5. The correct bar to bar miles is 13.5 not14 which'was previously reported,

4. VERBAL INSTRUCTIONS RECEIVED: {List any. instructions given by Government parsennel on construttion deficiencies, §-Oct-18

5. REMARKS; {Cover any-conflicts in pians. specifications or instructions. Acceptability of incoming materials, off:site.
surveillance dctivities, progress of work, delays, causes and extent thereof. Days of no work, with reasens for same.
Note if Preparatory or Inifial Phase meating was heid, and attach.a copy of checklist.)
The dredge continues cutbound operations at MJ 352:5 Dredging from Sta 937+55 to 934488 for an
advancement of 267", Digging 4,748 CY's through 4,830' of pipe to the disposal area C-19.Estimated
date of completion: 10/15/2018. 1600' left in the cut-352.5.

5.3, REQUESTS FOR INFORMATION: (Note that there is an RFI-'a'na_ched ta this daily report,’assign a:contro! number and atiach a shaet.{q this

repart which fuily describes the' RE1, and recommends a solution if applicable.)

[ re1 Attached Control Numbey

'5.b. ENVIRONMENTAL QUALITY CONTROL,
Environmental Quality Cantro! Requirements are in place and have been:checked? X §Yes Not Applicable
Hava any endangered species been éncountered? Yes X |No

(If yés, attach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.¢. VISITORS TO THE SITE (List the name of aill official visitors fo-the site and who they représent. L.o. State DEP, OSHA)

None Today

60 SAFETY: (include all infractions of the accident prevention plan, COE Safety and Health Requitement Manual, EM 385:1-1
or Instruction from Government DA parsannel, Describe actions taken,) _
DAY SHIFT SSHO: Dannie-Stanley PRE SHIET SAFETY MEETING TOPICS:Preventing back injuries, ergonmics JHA AUDITS: Makifig

poontbon connections, General housekeeping INGIDENTS, ,AND.EQUIPMENT DAMAGE:No incidents-or injuries to report MISC:1. Went to
the.dump site and hung the eyewash .station 2. The Dredgs is.stil i bad waters, lofs of stumps being pulled intg the pump 3. Crew has
had fo clean the pump several times today, | have been. observing all tasks. employeas are in compliance with.our safety policies
“4.Breaking the pipeling and pushed the dredge over to-accommadite the tows that travel this waterway5.! walked the inland Cardnail,
everything looked goad. no noted issues.8.The cutterhead has been cleaned a few times-today.

Night Shift SSHO + James LilleyPRE SHIFT SAFETY MEETING TOPICS: Ergonomics, Back Injury Prevention JHA AUDITS:. Genaral
Housekeeping; Cleaning dredge purip, Performing preventive maintgnance on equipment, Roufine greasing of all
moving parts, INGIDENTS, INJURIES, AND EQUIPMENT DAMAGE: None.to report MICELLANEQUS:1,Observed employees clean the
cutterhead a few times tonight. All required PPE were properly uilized 2.Discussed with the créw about proper flammabie starage:
"3.Throughout the night | reinforced housekeeping on the dredge. 4.Cbserved the crew bresk pipe te make way for tow, This was.done.

a fow imes.5, Observed the crew clean the dredge-pump.Recommended a safer way to-open the rock box 6.The plactic pipe

broke, and the-boat crews are'changing out the plactic pipe with steel pips, '

Signature & Date:

CONTRACTOR'S CERTIFICATION: i certify that the above. report is-complete and cormect and all material and equipment used, work performad
and-test conducted during this reparting period, were'in compliance with the contract except as noted as above,

\DWJKM David C Marler G Manager

Cantractor's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 9-Oct-18 REPORT No. 38
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK
W81278-15-D-0032 8005 Maintenance Dredging
INLAND GREDGING CO, LLC TIWW -
P.O. BOX 1189
DYERSBURG, TN'38025.
WEATHER ‘CLASSIFICATION: CLASSIFICATION:
{..':LAS.S A No'iﬁtenuplioﬁ;.of-éhy I{m’d frqrh we'athér congitions occurring this or previous shifts, CLASS A
CLASS B Weather otcurred during this shift that caised a stoppage of all work.
CLASSC Weather ccurred during this shift-that caised a partia! stoppage of work, TEMPERATURE:
CLASS D Woeathei overhiead excellent or suitable during shift. Work stopped due 16 results Maix. Min.
of previous adverse weather. 92- 70
CLASSE ‘Weather overhead excellent or suitable during shift but work partially PRECIPITATION:
st.o;:_ped due to.previous adverse weather. INGHES 0
OTHER  Explain

CONTRACTOR / SUBCONTRAGTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY; (Aftach listofitems of
equipment either idle or woﬁsing; ‘as appropriate)

4. Plime--—— - : inland Dredging Co. LLC.
b. Subcentractor (HMG] : Transported crew

w s ae

1. WORK PERFORMED TODAY: (Indicate location and description of work performied. Refer to work by prime.andfor subcontractors:
by [etter ir-table above.) _ _ L
The dredge continues outbound operations at Ml 352:5 Dredging from Sta:934+88 to 933+03foran
advancement-of 185", Removing 3,288 CY's through 5,070" of pipe to the disposal area C-18.

2 TYPE AND RESULTS OF INSPECTION: {Indicate weather, P-Preparatory, Hinitial; or F-Follow up-and ihclude-satisfactory work
completed or.deficiencies with action to be taken,-)'

Nornistaday.

3. TESTS.REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None foday.




4. VERBAL INSTRUCTIONS RECEED: {List any instructions given by Govemnment personnel on canstrustion defitiencies, 9-Qct-18
re-testing:required, etc., with action.to be taken.)

None foday.

5. REMARKS: (Cover any confiicts in-plans, specifications o instructions. Acceptability of incomiing materials, off-site
surveililance activilies, progress of work, delays, causes and extent thereof: Days of no work with reasons for same.
Note if Preparatory.or Injtial Phase meeting was held, and attach a'copy ‘of checklist.}
The dredge continues outbound operations at M 352.5 Dredging from Sta 934+88 to 933+03for an
advancemenit of 185", Removing 3,288 CY's through 5, 070’ of pipe io the. dlsposal area C-19. We are
still encoumermg a large-amount of wood-and wire debris; 3:34 at 0% was due to the plastic pipe
braking the night crew removed. 1,240' of plasﬂc pipe and added-pontoon plpe inits place. The day crew
has work on the pfastlc pipe to repair it and making up more pontoon pipe, Also we had 3:22 at 0% due to
braking the STBD wire that had bécame entaniglé with another wire from off the bottom of the riverthat
pulled it into the cutter head.

5.2. REQUESTS FORINFORMATION: {Note that there is.an RF] attached to this dafly report, assign a control number and attach.a'sheet to this
repart which fully deéscribes the RF1, and recommends & solution i appltcab[e,_)

[ | RFt Attactied Control Number

Hb. ENVIRO_N_MENTAL QUALITY CONTROL
Environmenta! Quality Contrdl Requirements are in place.and have been-chetked? X | Yes | Not Applicable
_Have any endangered species been encountered? Yes X | nNo
{If yes, attach required reports in'accordance with section ENVIRONMENTAL PROTECTION)

5.c; VISITORS TQ THE SITE (List the name of all offictal visitors to the-site and who they represent. i.e. State DEP, OSHA)

None Today

8. BAFETY! (include-all infractions of the accident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

‘or Instroction from Gavernment QA personnel. Describe actions taken;)

DAY SHIFT 88HO: Dannie StanleyPRE SHIFT SAFETY.MEETING TOPICS: L:ne Handling JHA AUDITS: preventive maintance on
Equipment (JHA DR-055). INCIDENTS, ,AND EQUIPMENT DAMAGE: Mo incidents or injuries to report MISC:1. The plastic pipe had broke:
during the last night's. operat:ons around 0300. it was. being changed out as we were coming t6 the dredge. We are back up and

running. ppe was utilized proprely and. done without incident, 2. The: Dredge is still in bad watérs, [ots.of stumps being pulled into the

pump3. Crew has had to clean the pump several times {oday, | have been observing all tasks, employees are in-compliance with-our

‘safety policies 4.. Breaking thee pipeline and nushed the dredge over to accommadate the. tows that travel this’ ‘waterway5. The Inland
Cardnial is along our port side, and tha chief and the deck nand are changmg the engine oil and fillers on both-of {he main engines.

(6.The cutterhead has been cleaned a few limas today.7. The cutterhead cut the Sthid sige $wing anchor cable, it is being replated.

Night Shift SSHO : Jamés Liley PRE SHIFT SAFETY MEETING TOPICS: Firé Prevérition, Line handling JHA AUDITS: Cleaning dredge
purnp,Performing preventive maintenance on equipment, Routine greasing of al mowng parts, General Housekeeping, Inserting or removing
ponigons under the plpelinie INCIDENTS.INJURIES, AND EQUIPMENT DAMAGE: None to report MICELIANEQUS: tRefilled e ear plug
boxes in the engine room 2Having to break pipe to make way-for tow multiple times. Grew maintaines good communication thmughout this. task
30bserved the crew cledn the dredge pump muitiple times. All required tools and PPE were propery utilized. 2We are-stilf in stump and debiris
filed waters. The. pump is needing to.be cleaned quite oftens, Observed the.crew adjust’ swing anchors. Required PPE was propery utilized.

Signature & Date:

‘CONTRACTOR'S CERTIFICATION: | certify that the above report is complete and correct and all miaterial and equiprient used, work performed
.and:test conducied during this reparting penod ware in comphance with the contrajﬂoted as above,

7 A David Marler QC Manager

‘Contractor's GG, System Manager / Authorized Representative
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GONTRACTOR'S QUALITY CONTROL REPORT {CQR]) DATE: 10-Oct-18 REPORT No. 3%
(ER 1180-1-8)

CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK
W91278-15-D-0032 0005 Maintenance Dredging
INLAND DREDGING CO, LLC TTWW
P.0.BOX-1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A  Nointerruptions of any-king from waather conditions. océurting this br previvus shifis, CLASS A
GLASS B Weather pecuried during this shift that caused a stoppage of all work,
CLASS C  Weather occurred during this shift that caused-a pafial stoppage of work. TEMPERATURE:
CLASS D Weather overhead excellent or suitable during shift. Work stopped duefo results’ Max, Min.
of previous adverse weaather, 90 14
CLASSE Weatheroverhead excellént or suitable during shift but worle pantially PRECIPITATION:
o sto_ppfed {due to previous adverse weather. INCHES o,
OTHER: Explain

CONTR?\C-TQRI S_L_JBCON_TRACTQRS AND AREA OF RESPONS[B]LITY' FOR WORK PERFORMED TODAY. {Attach {ist of items of
equipment either idle or working, as appropriate)

Prime : Inland Dredging Co. LLC:
Subgontractor (HMBG) : Transported crew

e L

1, WORK PERFQRMED TODAY: (Indicate location. and. déscrintion of work performéd. Referto wark by prime arid/or subcontractors.
by letter intable above.) o o . ] -
The dredge continues outbound operations at Ml 352,5 Dredging from Sta. 933-+03 to 931+17 for an
advancement of 186'". Removing 3,306 CY's through 5,080' of pipe to-the disposal area C-19.

2_TYPE AND RESULTS OF INSPECTION: {Indicate weather. P-Preparatory, Hnitial, or F-Follow Gp and include satisfactory work
completed or deficiencies with action to be taken.)

Noneteday.

3. TESTS REQUIRED: BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS.OF TESTS:

None today.







CONTRACTOR'S QUALITY CONTROL REPORT (GQR) DATE: 11-Oct-18 REPORT No. 40
(ER 1180-1:6)

CONTRACT NUMBER . AND NAWME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
W9127818D0008 Maintenance Dredging
INLAND DREDGING GO, LLC - W

P:0.BOX 9189
DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
CI_._AS_S. A Nointerruptions of any. kind from weather conditions-occurring this or previous shifts, CLASS A
CLASS B Weather occurred during this shift that caused a ‘stoppage of all work, ) i )
CLASS C 'We_e_lt_her oceurred during this shift that caused a. p‘ani:al stappage of work: TEMPERATURE:
CLASS D' Weather.overhead exceflent or suitahle during shift. Work stopped due to results Max. Min.

of previous adverse weather. _ £9 65
CLASSE Weather overhead excellent or suitable ;'d_ur_i'ng-.shiﬂ but wiork partfally PRECIPITATION::

slop.ped due to previous adverse weather, INCHES 0
OTHER  Explain:

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of itams of
equipment either idle or working, as appropriate}

a. . Prime e aime - inland Dredging Co. LLC.
b. Subcontractor (HMG) : Transported crew

©=moo

1. WORK PERFORMED TODAY: {Indicate location and description-of work performed. Refer to work by prime and/or subconiractors
hy letter in table above.) _ N
The dredge continues outbound operations at Mi 352.5 Dredging from Sta 931+17 10 927+62 for an
advancement of 355'. Removed 8,311 CY's through 5,380" of pipe to the disposal area C-19. We are
still encountering a large amount of wood and wire debris,

2. TYPE AND-RESULTS OF INSPECTION: (indicate weather. P-Preparatory, i-Initial, or E-Féllow up and include satisfactory work
compteted-or deficiencies with action to-bie taken,)

Nonetoday.

3. TESTS REQUIRED BY PLANS ANDI/OR SPECIFICATICNS PERFORMED AND RESULTS OF TESTS:

None {oday.







CONTRACTOR'S QUALITY CONTROL REFOBT'(C_QFI) DATE: 12-0Oct-18 HREPORT No. 41
(ER 1180-1-8)
CONTRAGT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK
Wo12781800008 Maintenance Dredglng:
INLAND DREDGING CO, L1L.C TIWW
PO, 80X 1189
DYERSBURG, TN'38025
WEATHER CLASSIFICATION: ‘CLASSIFICATION:
CLASS A No.:’ntt_ar_rup'tions of any kind frgm weather condilim_'ts ocouming this or previeus_shifis‘- CLASS A
CLASS B  Weather occurted.during this shift that caused a stoppage of all work. j
CLASS G Woeather occurred during this shift that caused & partiat stoppage of work. TEMPERATURE:
CLASS D Weather overhead exceliént or'suitable during shift. Work stoppea dus to results- Max, in.
of previous. adverse weather. g0 50
CLASSE Weatharoverhead excelient or suitable during shift but wark.parlially PRECIPITATION:
stqued dug 16 previous adverse weather. INCHES o
OTHER  Expisin

GONTRACTOR / SUBCONTRACTORS -AND AREA QF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of ftemsof
equipment either idle or working,-as dppropriate)

4. Prime . ; Inland Dredging Co. LLC.

b. Subcontrazlor : i Runter Maring Group “Crewboat Operations”
C.

d.

&

f.

9.

1. WORK PERFORMED TODAY: (indicate location and description of work perigrmed. Riler to work by prime andfor subcontractors:
by'leterin table above.}

The-dredge confinues outbound operations. at M| 352.5 Dredging from Sta 827+62 to 925+76 for an

advancementof 186", Removed 8,306 CY's through 5,620 of pipe to the disposal area C-18, We are sill

encountering a large amount of wood and wire debris. Hunter Marine Group transporied crew

2. TYPE AND RESULTS OF INSPECTION: {Indicate weather. P-Pieparatory, Fnitial. or F-Follow ug.and include satistactory work
‘completed ar deficienciés with action 1o be taken.)

Nongtoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS QF TESTS:

‘None {oday.










CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 14-Oct-18 REPORT Ng. 43
{ER 1180-1:6)
‘CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK.
W9127818DG00S Maintenance Dredging
- INLAND DREDGING GO, LLC TTwwW
P.0. BOX 1188
DYERSBURG, TN 36025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A Noir_!ter_rqpi'r_ons of any Kind fro_njq weather conditions occurring this-or previous shifts. CLASS A
CLASSB Weather occurred during this shift that'caused a-stoppage. of all work: _ _
CLASS C  Weather ccourred during this.shift that caused a partial stoppage of work: TEMPERATURE!
CLASS D Woeather overhead excéllent or suitable during shift. Work stopped due to results Max. Min.
of previous adverse weathér, 91 68
CLASSE Weather ovarhead excellent or suitable during shift but work partiatly PRECIPITATION:
stopped due'to previous adverse weather. INCHES 0
OTHER  Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: {Attach list of items of
equipmert eitheridle or working, as appropriate)

4. Prime— - : Intand Dredging Co. LLC.

b, Subcontractor — Hunter Marine Group "Crewboat Operations™
C.".

d.

:e'..

f.

g.

1. WORK PERFORMED TODAY: (Indicate location and description of work performed. Réfer to work.by prime and/or subcentractors:
by letter in table above.).
The Kelly L continues to dredge-south bound .on the TTWW Mi352.5. Sta 925+03 to 925+35 an
advancement of 58' pump it through 6220" of pipe to D/A C-19.Hunter Marine Grope transported crew.

2. TYPE AND RESULTS OF INSPECTION: {Indicate. weather. P-Preparatory, I-nitial, o F-Follow up and include satisfactory work
completed:or deficiencies with acfien fo be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS ANDIOR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.







CONTRACTOR'S QUALITY CONTROL REPORT {(CQR) DATE: 15~5ct-.1 ] REPORT Na. 44
(ER 1180-1-5)

CONTRACT NUMBER. AND NAME OF CONTRACTOR. BESCRIPTION AND LOGATION OF THE WORK

W9127818D0008 Malntenance Dredging
INLAND DREDGING CO, LLC TTWW Mi 352.5

P.0. BOX 1189
DYERSBURG, TN 28025

WEATHER CLASSIFICATION: CLASSIFICATION;
CLASS A No ipterfupﬁdns"of-ahy Kind .'from.w.eather cqndi'ﬁons ‘occtrming this.or previous shifts. CLASS A
CLASS B Weather cecurred during this.shift that caused a stoppage of all work.
CLASS C  Weather occurred during this shift that caused a partial stoppage of work, TEMPERATURE:
CLASS D ‘Weather overhead excelient or suitable during shift, Work slopped dug.to results Max. Min.
of previous adverse weather. 89 74
CLASS E  Weather ovértiead excélient or suitable during shift but work partially PRECIPITATION:,
. stapped due to previous ddverse weather. INGHES 0
OTHER  Explain

CONTRACTOR { SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TOQDAY:. (At{ach list of items of
equipment &ither idle or working, as appropriate)

a. Prime— — ~eejniland Dredging Co. LLC. .

h. Subeontractor— - - Hunter Marine Group “Crewboat Operations”
c.

d.

e,

f. .

g.

1. WORK PERFORMED TODAY: {Indicate location and description of work performed. Refer to vork by prinie-andforsubcontractors.
by letter in table above.}
The Keliy L is south bourid on the TTWW Mi352.5. Sta 925+35 o 321+20 for an advancement of 415
pump it threugh 6220 of pipe to DIA C-19. Hunter Marine Group transported craw.

|

2. TYPE AND RESULTS OF INSPECTION: {Indicate weather. P-Freparatory, I-Initial,. or. F-Follow up-and include satisfaciory work
completed or deficiencies with.dction ta be taken.)

Nonetoday.

3, TESTS REQUIRED BY PLANS ANDIOR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

Norie today.




4. VERBAL INSTRUCTICNS REGEWED! (List any instruttions given by Governmeént personnel on-constriction deficiencies, 15-Oct-18
re-testing required, &tc., with Action to be taken.)

None foday.

5. REMARKS: {Caver any conflicts in plans, specifications or instructions. Acceptability of incoming materials, off-site.
surveillance activiies, progress of work, delays, calses and exient thereof. Days of no:wark with reasons for same.
Note if Preparatory or fnitial Phase maeting was held, and aitach'a copy of checklist.)
The Kelly L is south boiind.on the TTWW Mi352.5. Sta 925+35 to. 821+20 an advancement of 415"
pump it-through 6220' of pipe to D/A C-19:6:00 at 0% due to not’ havirig a levermen. 1:25 at.0% was the
time it took & start up and for product to get to the D/A.1:05. at 0% was due to pipe repair.

-5.a. REQUESTS FOR INFORMATION: {Note that there is an RF1 attached to this daily report, assign'a cofitrol number and atach-a sheet to this:
repart which fully describes'the RFI, and recommends a solution if applicable.)

[ IRFIAached Coritro! Number

5.h, ENVIRONMENTAL QUALITY CONTROL
Environmenial Quality Control Regulirements are in plage and have been checked? X lves Not Applicable.
Have.any endangered species been encountered? Yes. X |No
{If yes, attacti required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.2 VISITORS TO THE SITE (List the nafne of all official visitors to the site and who they represent. i.¢. State DEP, OSHA}

Naone Today

6. SAFETY; {intlude all infractions of the accident prevéntion plan, COE Safety and Health Requirement Manual, EM 385-1-1;
or instruction from Goveémment QA pirsonngl. Desciibe actions taken.)
Safety meeting were heid by (Dayshlﬂ) David Fleming and {nightshift). James Lilly.
On topics of House Keeping, Hand safety and Situaticnal awareness.

Signature & Date:

CONTRAGTOR'S CERTIFIGATION: | certify that the above reportis complete and correct and all material and equipment used, work performed
.and test.condutted during this reparting penod were in comphance ith the contract except as noted as above.

a,-»«/ ~ %awd C Marler QC Manager

Contractor's Qc S_ystem Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR} DATE: 16-Cct-18 REPORT.No.

_ 45
{ER 1180-1-6)
CONTRACT NUMBER ANE NAME OF CONTRAGTOR | DESCRIPTION AND LOCATION-OF THE WORK
W912731800008 Maintenarce Dredging
INLAND DREDGING CQ, LLC TTWW
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS.A Nu interriptions of any kiqd- from weather conditions occurring 1his orprevious shilis. CLASS A
CLASS 8 Woedther occumed during this shilt ihat caused a sloppage of all work. o
CLASS C  Woeatheroccurred during this shift 1hat caused a partial stoppage of work. TEMPERATURE:
CLASS D Wea_th_e_r.over_head'exc_elient or suitable during shift. Werk stopped dug 10 results Max, Min.
of previous adverse wealher, 77 88
CLASS.E Wealheroverhead exceflent orsuitable during shift but work partially. PRECIFITATION:
. stopgeq. dus torprevious adverse weather. INCHES o5
OTHER Explain

GONTRACTCR/ SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TQDAY: (Attach list-of items ot
equipment either idle or working, as appropriate)

a. Prime — {nland Dredging Co. LLC.

b. Subcantracter - . Hunter Marine Group “Crewboat Operations™
C.

d

B.

f.

a-

1. WORK PERFORMED. TODAY: {Indicaté location and description of work pérformed. Réfer to work by prime andéor subcontraciors
_ by letter iin 1able above.}
The Kelly L has finished operations at TTWW M| 352.5.at 2300hrs, EST to start Assignment 3 at
Ml 349.5 is today midafternoon. Hunter Marine Grolip transported crew

2. TYPE AND RESULTS OF INSPECTION: (Indicate wedlher; P-Preparaiory, I-initial, or F-Foliow up and inciude satisfactory work
completed or deficlenciss with action to:be taken.)

Nonetoday.

3, TESTS HEQUI_FIED BY FLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4. VERBAL INSTRUCTIONS REGEIVED: (List any instruclions given by Government persannel on construction deficiencies, © 16-Oct-18}
re-testing requirad, ete., vith adtion'te be taken.)

None-today.

5, REMARKS: (Gover any confllcts in plans, speciiicatians or instructions. Acteptability of Incoming maferials, off-site
survelllance activilies, progress of wosk, defays, causes and extent thereot. Days of no work with reasons for same.
Note if Preparatory or Inftial Phase meelinig was held, and attach a copy of checklist.) '
The Kelly L. has finished operations al TTWW MI 352.5.at 2300hrs. EST o.start Assignment 3 at
M1 348.5 is today midafternoon. 0:26 at 0% was due to Exgessive lime connecting pipe together
after traffic passed. 1:00 at 0% fgr mob/demol

5.a; REQUESTS. FOR INFORMATION: (Note that there is an RF| attached 1o Ihis daily report; assign a control number and attach a shest to this
report which ful'ly_describe's’tﬁe RFI, and reicommends-a solution if.applicabla.}

[ ] »ri Atached Conirol Nuribar

5ib. ENVIRONMENTAL QUALITY CONTROL _
Enwironmental Qualily Gonirel Requirements are in place and have been chiecked? ~ X | Yes Mot Applicable
Have ary endangered species bean encountered? Yes X | No

{if yes, altach required reports.in atcordance with seclion ENVIRONMENTAL PROTECTION)

5. VISITORE TO THE SITE (List the name of all official visilors to the site and whé they fepresent. i.é..Stale DEF, OSHA)

None Today-

6. SAFETY: finciude alt infractions of the decident prevention plan, COE Satety and Health Requitement Manual, EM 385-1-13
or Instruction from Government QA personnel. Degerbe actions taken.) _
Safgty meeting were held by (Dayshift) David Fleming and (nightshift) James Lilly.
On topics of Hand safety, vessel io vessel fransfers:and Situational awareness,

Signature & Date:

CONTRACTOR'S GERTIFIGATION: | certity that the- above report is complete and-carcect and-all material and equipment used, work periormed
“and test conducled during this reporting period, were in compliance with the coniract except as noted as above.

YC e, David G Marler QG Manager

1 onlractor‘s QG Sysiem Manager / Autherized Representative
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GONTRACTOR'S QUALITY CONTROL REPORT (COR) DATE: 17-0ct-18 RERPORT Ng.

46
{ER.1180-1-6)
LCONTRAGT NUMBER AND NAME OF CONTRACTOR DESCRIPTION.AND LOCATION OF THE WORK:
W942781800008 Maintenance Dredging
.INLAND DREDGING CO, LLC TTWW 348.5
P.O. BOX 1189 '
DYERSBURG, T 38025
WEATHER CLASSIFICJE_\TIDN:' CLASSIFICATION:
CLASS A Nd_ interruptions ot any king frony weather c_ond_ﬂ':on.s qccur;ir_ig this or-previous shifis. CLASS A
CLASS' B Weather dccurred during this-shift that caused a stoppage of all work.. s
CLASS'C- 'Westher occurmed during this shift that caused a partial stoppage of work. TEMPERATURE;
CLASS D Weather gverhead excelient or suitable'during shift, Work stopped tue to results, Max. i,
-of previous-adverse weather. _ _ 65 50
CLASSE. Weather overhead excellent or suitabls during shift but work parfially -PRECIPITATION;
- st'oppfa.d"du'e toprevious adverse weather. INCHES 0
OTHER _ Explain

CONTRACTOR.f SUBCONTRACTORS AND AREAOF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Altach kst of items of
equipment either Idle or working, as appropriate)

& Prime o taland Dredging Co. LLE;

b. Subcontractor vt -Hunter Karine; Group “Crewboat Operations'
c.

d.

e,

f.

g

1. WORK PERFORMED TODAY: {Indicate location and description of work performed. Refar o work by prime andfor sithcontractors
by lettel in table above.) ) ] )
The Kefly L 'has started operations at Assignment 3 TTWW M| 348.5 at 1957hrs. 1:28 at 0% was due
t0 engine for anchors barge became un-operational. 19:57 at 0% Mob. Hunter Marine Group
{ransported crew '

2. TYPE AND.RESULTS OF INSPECTION: {indicate weather. P-Preparatory, I-Initial, or F-Follow 0p and include satisfactary work
completed or deficiencies with action-to be taken.)

Nonetaday.

"3, TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.







CONTRACTOR'S QUALITY CONTROL REPORT.(CQR}) DATE: 18-Oc¢t-18 REFORT Mo, 47
{ER 1180-1-B)

CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOGATION OF THE WORK
W912781800008 Maintenance Dredging
{NLAND DREDGING CO, LLC TTWW MI348.5
P.0. BOX 1189
DYERSBURG, TN 38028
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A Ne interruptions of any kind_ from .we_ather conditions-accurring this or previous shifts. CLASS A
CLASS B  Weather ocoured during this shiit that caused a stoppage of all work. ’
CLASS G Weather occurred during this shift that caused a partial stoppage of work. TEMPERBATURE:
CLASS B Weather overhead exceitent or suitdhle during shift. Waork stopped dug to results Max, Min,
of previous adverse weather, 50 72
CLASSE Weatheroverhead exceilent or suitable dunng shiff but work partiatty PRECIPITATION:
sippped dus 1o previous adverse‘weal_her, INCHES 0
OTHER Explain ]

CONTHACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: {Aftach list of itams of
equipment either idle or wodking, as appropriate)

a. Prime : : —inland Dredging Co. LLC.

b. Subcontractar . Hunter Marine Group "Crewboat Operations"
C.

d.

=8

f.

g.

1. WORK PERFORMED. TODAY: {Indicate locatihand description of work parformed. Refer to wark by prime and/or subconteactars:
by iefter in fable above.)

A) The dredge continued outbound operations-at Mt 348.5. t dug from stations 794+42 to 790+05, a removed 4,326
C¥ through 3,070" of pipe upland to DA C-14.

B) HMG: Transported crew.

2. TYPE AND RESULTS OF INSPEGTION: {indicale weather. P-Preparatory, Hinitial, or F-Foilow up and include satisfactory work
completed or defisiencies wilh action 1o bie faken:)

None today.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMEDR AMD RESULTS OF TESTS:

None foday.




4.VERBAL INSTRUCTIONS REGCEWED: (List any Instructions given by Govammentpersonnel an construclion deficiencies, 18-Oct-18
re-lesting required, &tc., with aglion in be taken.)

If excess debris is encountered, shorten swing width 1o tow or raise digging depth.

8. REMARKS: (Cover any confiicls in'plans, specift catigns or instructions. Acceplability of Incoriing materials, off-site
surveillance aclivities, progress of work, delays, causes and extent theraof. Days of rip work with reasons for same.
Note if Praparatory or Initial Phase meeting was held; and attach a copy of checklist.}

The dredge continued outbound operatians at Ml 349.5 with ro issues to repost.

G.a, REQUESTS FOR INFORMATION: (Note that there is an RFT attached to this daily report; assign a contro number and altach a sheet to this
report which tully descrines the AR, and recommends a solotion it applicable.)

[__1 re Attaches Gontrot Number
5.b. ENVIRONMENTAL QUALITY CONTROL
‘Envirenmental Quality Gontrof Requirements-are In place and:have been checked? X |¥es Not Applicable
Have any.endangered species been.encountsred? Yes X o

{if yes; attach required repons in-abcordance wilh section ENVIRDNMENTAL PROTEGTION)

G:c. VISITORS TO THE SITE (List he.riamie of ail official visHors to the site and who they represent, i.e. State DEP, O5HA}

None Today

6. SAFETY: {include all infractions.of the aceident pravention plan, COE Safety and Health Reguirament Manusi, EM 385-1-1;

o7 Instrugtion from Governmant QA perscnnel. Destiibe actions taken.)

DAY SHIFT SSHO: David Fleming

PRE SHIFT SAFETY MEETING TOPICS: Goneral housekeaping, firs sately, and mobis phona poficy

JHA AUDITS: General housekeoping, purmEng watar, heavy equipment operalions

INCIDENTS. , INMIRIES,; AND EQUIPMENT DAMAGE: Nane 16 topon

MISG: 1.0bsirved employees 2 Ihe disposal site; Alt safety procedines were folowed. Briefed siplaynss on-pre-slariup satety meeting recuitetants, and detiverad safety
matrnaiiopics.

Suppbed PPE to inthucta saloly glasses and gloves.,

2, Conducled an inspection of the crang barge, flems wil be noted on the deficlency fis.

3. Cantlucted an-nspaction of the rack barge. ilems wil be noted on the deficiency lisl,

4. Condicled an inspection.of Hhe ramp hama. fems will ba noled on the defiancy s, .

5. Ostived smployess reposiioning the flat degk, vrork bange. Al required PPE was prapery wom and utifized. Good ¢o iczalion hetwesn the b and deckhands,
6. Obsarvad craw mambers doring fueling operations. AN salely and enviranmental procedurss wers follawsd.

Night Shift S5H0 : Dannia Stanley

PRESHIET SAFETY MEETING TOPiCS Housekeeping, Fire Salely, Working whila destracted. And.Cell Phone usagen

JHA AUDITS: aning swing anchors {JHA DR-005)

INGIDENTS INJURIES AN EGLHPMENT DAMAGE: None lo mport

MOt Watkad Ihe dredne several iimes, making sure that the machine guarding is in pane.

Z. Dbaer\ran‘ tha eleaning of the pump, ppe was wom.

aDda spot chieck on {he MroGus, eventhing lookad good.

4. The swing’ anichors have bass moved 2 coupls of imes duning 1he shift. | ohserved from the forward deck of Ihe dredge. Employees .appeared fe be using &t ppe and being mingiu!
al pinghy pointa, and they stayad befind Ihe eage duting tha oparations,

5. 2305-2317 we conduetod aff deilfs, fire, man.over board, and sbandon ship dril. aood pa,ri‘ncp!inon-imm tha enling crew,

CONTRACTOR'S CERTIFICATION: [ cetiify that the abave report is complete and correct and all malerial and equipmeni used, work performed
and test conducted during this reporting pericd, were in gompliance with the confract except as noled as above.

/7%7 Z/ Ethan Clark - Alt. QC Manager

Contractors QG System i\.»!alrmgenf Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 19-Oct-18 REPORT Na. a8
{ER 1180-1-8)
CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WGRK
W912781800008 ' Mainterarice Dredging
INLAND DREDGING €O, LLC TTWW MI 349.5
P.0. BOX 1189 '
‘BYERSBURG, TN 38025
WEATHER CLASSIFICATION; : CLASSIFICATION:
CLASS A Mo interruptions-of any kin;! from weather conditions becurring 1hiS or previous shills, CLASS A
CLABS B Weather occurred during ihis shifl that caused a stoppage of ali work, . )
CLASS G ‘Wealher ocourred during his.shift that caused a-partial stoppage of work. TEMPERATURE:
CLASS D Weather overhgad excellent or suitable during shift. Work stopped due {o resuits Max. Min.
of previous adveise weather, 50 78
CLASS £  Waather overhead excellent or suitable during shift but work partiatly PRECIPITATION:
_ stopped due fo: previous-adversg weather. INCHES 0
OTHER  Expiain

‘CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items. of
gquipmint elther idie or working, as approprisle)

a. Prime - - Inland Dredging Co. LLC.

b, Subcontracior ~Hunier Marine Group "Crewboat QOperations"
C.

d.

e.

f.

g

1. WORK PERFORMED TODAY: (Indicate jocation and description of work performed: Refer o work by prime andior subcontractors
by letier in table above.)

A.} The dredge confinued outbound operations at M} 349.5. It dug from stations 790405 o 785+72, and
removed 6,054 GY through 3,470 of pipe to DA C-14.

B} Transported Crew

2, TYPE AND BESULTS OF INSPECTION; {Indlcale weather. P-Praparatory, liitial, or F-Follow up and include satisfaclory work
completed or deficiencies with action to be taken.)

Noneioday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS.OF TESTS:

None loday.




4. VERBAL INSTRUCTIONS RECEIVEL: {Listany instructions given by Govemment persornel on construction deficiencies, 19-0Oct-18
re-lesting required, ete., with action 10-be taken.)

Naone Taoday.

5, REMARKS: (Cover any conflicts in plans, specifications br inslructions.. Acceptability of incoming materials, off-site
surveillange activities, progress-of work, delays, causes and exlent 1'hereot._D_ays of no work with reasons for same,
Note if'Preparatory or Initial Phase meeting was held, and altach a copy of checktiSt.)

The dredge continued outbound operations at' Mt 349.5. We are siarting to encounter higher gas levels,
which caused a smail delay for the pitmp not primifig. The foreign material is beginning o incréase as-
well. If excess debris starts being encountered, we will sherten our swing width-or raise digging depth as
per USACE instructions.

5.4 REQUESTS FCR iN_FORMA_T[ON:. {Note that there is an RFI altactied to this daily report, assign a conitro! humbier and altach a sheét to this
report which fully describes the RFL, and recommends a solullen if appilcable.}

|:] RFi Attached Control Number

‘5.0, ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Control Reguirements are in place and have been checked? X | Yes _N:_Jl-AppIEcabIe
Have any endangered species been encountered? es X [No

{If yes, atiach required reports In accordance with.eclion ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List 1he hame of all official visitors fo the site and who (hey represent. Lo, Siate DEP, OSHA}

Fred Davis - USAGE Tuscaloosa District

6. SAFETY! tinctude all Infractions of the accident prevention plan, GOE Safety and Health-Raquirement Manual, EM 385-1-1;

or Instniction from Government QA personnel. Describe actions laken.)
DAY SHIFT-SSHO: David Fleming
PRE SHIFT SAFETY MEETING TORICS: Fall p lon, working al-heights, ha tyard inspection, and 1DC Accident & [ncident reporting polfcy
JHA ALIDITS? Cleaming 1he dtadge pump, repos:honmg swing anchors, and fuel transters’ o
INCIDENTS, . INJURIES, AND EQUIPMENT DAMAGE: None i repor
MISC: 1. Observed disposal site operations, conducted ATWUTV avatuations, audited JHAS and pre-shilt salety mesting rislers.
2. Observed crew meombets repositiening swing-anchors. Good communicalion batwean 1he boatran-and deckhands, Aflapplicable PPE was propetly warn and uliized.
Employeespostioned thamsaives out of the iine of tire and demonstrated good Situalional awareness,
3. Condueted & man-overbaond drittat 1315 hours: All procedures, station bills, and actions ot siandards, Ceew membars showed'a great sense of urgengy and used
goodsommunication durng the dall “Fosl diill satety magting was conducledwilh all crew members by S3HO.
4. Gbservad crew memibers claar debrls from tha dredge pump. Spake with erwplnyaﬁ about remaining clear and o of ihe e of lire of winch cable. Al applicabls PPE was
propErhwom.
5. Conducled an inspaction of (he.crane barge-with the Captain, Ghiaf Enginear, and Project Managar, itams fizve been nofed on tha ignay ist-and ang curenthy belng
addressed. o ) ’
Might Shift S$HO : Bannle Stanley
PRE SHIFT SAFETY MEETING TOPICS: Incident mepaoriing, acceptable wark cln'thn-g
JHA AUBITS: cleaning the cutierhead [JHA DR-035)
{NCIDENTS INJURIES AND EQUIPMENT DAMAGE: Noas 1o report
Misc: 1. phserved the crew cleaning the puimp. 20 safily nies are baing lokiowed.,
2. Qoserved Ihe dack crew clearraut the sublechead, Al invoived were wearing hand pretection: Safa Kfting praglices wearng lolowed.
3. Haleed vith tha crew about what items on e daficioncy st can ba done on night shift. and they are stailing to.adress some jlems new.
4. Obssrved W swing anchors being maoved: { noliced that tha part-swing anchor bouy did nnt have @ warkdng light on it: the crew plated a aperallonal lighton i,
-5, The Mr Gus had 1o remave & tros laying in front of the cuiterhead. Employae had al ppe on and stayed clear of the ropd and (ree,
5. 240 fest of pipe was added lo the ling of axisting pipe. afl persenaf Repi thier fingers clear of pinch pofnls:

CONTRACTOR'S GERTIFICATION: |certity that the abuve report s complete and comect and all material and eguipment used, wark performed
and lest conducted. during this teporting period, were in cﬂmp]rance with the cnrﬂmct}:\t as noled as above.

Ethan Clark - Alt. QC Manager
Contracto_rs Qc Syslem Manager 7 Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 20-Qck-18 REPORT No. 49

{ER 1180-1-6)

CONTRAGT NUMBER-AND NAME GOF CONTRAGTOR | DESCRIPTION AND LOCATION OF THE WORK
Wo127818D0008 Maintenance Credging
INLAND DREDGING CO, LLG TTWW M1 348.5
P.0. BOX 1189
DYERSBURG, TM 38025,
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASSA No inferruptions of any kind from weather r_:ondit'io.ns_occurring this or previous shifls. CLASS A
CLASS B Woeather.accurred diuring this shiff that caused a stoppage of all work.. -
‘CLASS C. Weatherogcurred during Wis shift.that caused a partial stoppagé of work, TEMPERATURE:
CLASS D Weather overhead ekcellent or svitable during shifl, Work stopped due o results Max. Min.
of previous adverse wedther. _ 43 65
CLASSE Woesather overhead excellent orsuilable during shift but work partiafly PREGIPITATION:
stpppfad due to previous adverse weather. INGHES 0.05
OTHER Explain

CONTRACTOR / SUBCONTRAGTORS AND AREA OF RESPONS|BILITY FOR WORK PERFORMED TODAY: (Atlach list of ilems of
equipment eilher idle. or'wdrking, as appropriate)

a. Prime . - ~mtiland Dredging Co. LLC.

b. Subcontractor. - Hunter Marine Group "Crewhoat Operations"
.

d.

g

f

g-

1. WORK PERFORMED TODAY: {lidicate location and descriplion of work performed: Reter to work by prime and/ior subcontiaciors
by letter in table abdve.).

A.) The Kelly L continued outbound operations at Mt 349.5. It dug from stations 785472 fo 781482, and
removed 5,753 CY through 3,950 of pipeto DA &-14.

B.) Transpotied crew

2, TYPE AND RESULTS OF INSPECTION: {Indicate weather. P-Preparatory, -Initial, or F-Follow up and include satisfaciory work
campleted of deficiencias with action 1o be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR-SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




-4, VERBAL INSTRUGTIONS RECEIVED: (Listany Instructions given by Govemmen| personnel on construclion deficiencies, 20-0Qct-18
re-tesling required, etc., with action to be taken.)

Nose today.

5, REMARKS: {Cover any conflicts in plans, specilications or instruclions, Acceplability of incoming matenals, oft-gite
surveillance aétiviies, progress of work, delays, causes and extent theraof. Days .of.no waork with reasans for same:
Néie if Preparatory or lnitial Phase meating was hald, and attach & copy of checkiist.)

The Kelly L continued-outbound operations at M| 349.5 with no issues to report.

5.a, REQUESTS FOR INFORMATION: {Note that there is an RFI altached to this daily rapart, assign a control numnber and altach a sheet to 1his
report which fully deseribes the RF1,-and recommends a solution if applicabte.)

[ |RFlAtached Cantrot Numbér

5.4, ENVIBONMENTAL QUALITY CONTROL _ )
Epvironmental Quality Coritrol Reguirements are in place and have been checked? X | Yes Not Apgfi'cahle'
Have any endangered species been gncountered? Yes X | No

{If yes, attach requiréd repors in atcordance with section ENVIRONMENTAL PROTEGTION)

£.¢. VISITORS TO THE SITE (List the name of alt official visitors td {he site and who they represent. i.e. State DEP, QSHA)

None Today

6. SAFETY: (include afl infractiohs of the accident prevention plan, COE Sately and Health Requirement Manual, EM 385-1-1;

or Instruction from Govemment. QA perstnnel. Déscribe dctions taken.)

DAY SHIFT SSHO; David Fleming )

PHE SHIFT SAFETY MEETING TORICS: Shopery surfaces, proper workbaols tor the-work envirenment, inspecting workbants,

JHA AUDITS: Cleaning \he dredge pump, Pertarming prevanativa malmenance, Tightaning balis TWO the shatt coupling.-

lNCiDENTS INJURIES, AND EQUIPMENT DAMAGE: Notw 1o tepon

MISC: 1. Obsanred crew members remaving debrts from he dredge pump. Al app&r.ahle PPE vias- properfy worm-and uldized,

2. Contucied an inspection of the warkbench area af the Kelly L Fndmgs included tnssired 5 gallon buckets wilh various. amounts of lgwid {ulh_-r waterl. Spoke with the CE lo gat
this item cormecled,

3. Chserved craw reposition the swing anchars. Al appvcatﬂe PRE was pope‘iy werm. Good communication between the-crew and Levenman.

4. Observed crew clean debris ram the cuilerhoad. Goad atice bet the crew, baalman, and Levenman.®
5. Obsorved creny tightoning shaft couplings. Al appiicable PRE was properly worn ingluding gloves. sately glasses, sar pkrgs, and hard hat. JHA was properfy Siied sut and avaitably
althe worksite:

&, Obgerved crew parforming geneal maitanace WG diaphragm pumps. Ernpioyoas property securad the equipmant to the-work bench while performing mainlenance. All epplicable
RPE wis properly wom Ihrougheut the lask.

Hight ShBt SSHO ;' Dannle Stanley

PRE SHIFT SAFETY MEETING TOPICS: wmbung o slippery surfaces; and preper. dressing Yor the celder weather.

JHA AUDITS:

RCIDENTS INJURIES, AND EQUIPMENT DAMAGE; None 1o repon )

MIGEEL ANECUS:. observed the deck crew move tha swing archor and pull siack from 1he Pt side swing anchor cable. AT ppe was used and thers was good radio communation
gtween the Ioverman ami the tander boat opadartor. ’ ’

2, We have had 2 couple of lows pass us, we pushed ‘the pipe o.the port side bank:

3. Obsanvet {ho craw cleaning out the purrp, AR personnei used requiror ppe and kopl thair hands et from pinch points.

4. We ace having a kot of dobris gatting into the pump, and we are havint 1o clean It.out quita.a L,

8. The cutternead siction was biocked with a stump. the crew pullad it out with a.rope.and tha tendar boal,

CONTRACTOR'S CERTIFICATION: | ceriity that the-above repori Is compiete and correct and all material and equipment used; work perfermed
and test conducted during this feporting period, were i compliance with the coniract except as nated as above.

.#_,"./: /// Ethan Clark - Alt. QC Manager

C'onlraclur's QG Systern Manager / Authorlzed Represenialive
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: -21-0ct-18 REPORT No, 50
{ER 1180-1-8
CONTRACT NUNMBER AND NAME OF CONTRACTOR DESCHIPTION AND LOCATION OF THE WORK
W91 2?*_8180&]008' Maintenance Dredging-
INLAND DREDGING CO, LLC TTWW 349.5
P.0. BOX 1189 '
‘DYERSBURMG, TN 38825
WEATHER CLASSIFICATION: ﬁ CLASSIFICATION:
CLASS A. Na interasptions of any kind fiom _weather-con.dui'ons aceuring t.h'is or pravious shifts. CLASS A
CLASS B Weather ocourred during this shilt that caused a stoppage.of all work. i
CLASS G Weather oceurred during this shilf that caused a parfial stoppags of work, TEMPERATURE:
CLASS D Weather averhéad exgellent or suitable during shift. Work stopped due to results Mai, Min.
of previous adverse-weather. 42 66
CLASSE Weather-overhead exceffent or sultable during shilt but work partially ~ PRECHITATION:
sippped due to previous adverse weather. INCHES 6
OTHER Exglain ) )

CONTRACTOR ! SUBCONTRACTORS AND -AREA DF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Atfach list of items of
squipmént ditheridle of working, as apprapriate)

a. Prime - - - Injand Dredging Co. LLG,

b. Subcontractar— - - Hunter Marine Group "Crewbeat Operations”
c.

d.

2.

f.

G-

1. WORK PERFORMED TODAY: (indicate location and deseription of work parformed. Reter to work by prime andior Subtontractors
by letter in table above.)

A.) The dredge continued cutbound operaitons:at Mi 349.5, It dug from siations 781+82 to 777+06, and
refhoved 7,882 CY through 4,250" of pipe to DA -C-14,

B.) Transported crew.

2. TYPE AND RESULTS OF INSPECTION: {{ndicate weather. P-Preparafory, Lnitia!, or F-Foliow up and include satisfécmry wark
completed or deficiencies with action to be taken.}

anetoday..

3. TESTS REQUIRED BY PLANS ANG/OR. SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:.

Nane today.




4; VERBAL INSTRUCTIONS RECEIVED: {List any Instructions given by Government personnel.on constrction defigiencies, 21-Oct-18
re-tasting required, efc., with action to betaken.}

None today.

5. REMARKS? {Cover any conflicts in plans, specifications or nstructions, Aceeptability of incoming matertals, off-site
surveillance -activities, progress of work, delays, causes and extent lherenf Days.of no.work with reasons for same.
Nete if Prepéaratory &r Initial Phase meeting was held, and: attach a copy of chackiist }

The dredge continued outbound operations at MI 349.5. Two tenders were down while. adding pipe which
caused the dealy to take longer than expected. Both tenders were repaired before crew change.

5.a. REQUESTS FOR INFORMATION: {Note-dhal there Is. an RF! aftached 1o {his daily report, assign a-control number and attach a shieetio this
taport-which fully describes the RFY, and recommends a solution if applicable.)

[_] R atached Gontro) Number

5. ENVIRONMENTAL QUALITY GONTROL
Enviranmentat Qualily Contro! Requirements are in place-and have besn checked? X | Yes Not Applicable’
Have any endangered species beén encountered? Yes X Ne

{If yas, attach required repors in accordance wilh section ENVIEONMENTAL PROTEGTION)

5.c. VISITORS TO THE SITE (List the name of alf official visitors 1o the site and-who they represent. Le. State DEP, OSHA}

None Today

6. SAFETY: {include ali infractions of the accident prevention plan, COE Safety and Heallh Requlrement Manual, M 385-1-1;
or Instruction from Gavernment QA personnal, Describe acfions-taken.)
DAY SHIFT $5HO: Davld Fleming
PHE SHIFT SAFETY MEETING TOPICS: Job planning and sataly & warking surfaces -
JHA AUDITS: Claaning the dredgd pump, pertonming prevenative mainlenance, fauting greasing of ail moving parts, makifig ponlaon sonnneclions.
INCIDENTS, , INJURIES, AND EGUIEMENT DAMABE: Nana 1o report
HMISC: 1. Otserved crew members remeve obstuclions irem ihe diedge. pump. AN applicable PPE was prnper}y wain: Good commlnicalion between the winch eparalar g
employea
rermoving debas. ) .
.2, Qbserved erew membars perforning genaral housekeeping IWO the cran Bargo. )
3. Observed créw reposition swing anchors. All applicable PPE and tools wie used as-ntender, Good communicatin betwaen the boalman and deckhands;
4. Observad crew whils breaking.and making pipe connsatlons. Good cammunization beiwsen the beatman and deckhands_ Good situalional awarenass while finging piperand
iransversing pantoons,
&, Ubzetved crew mambars cloaning the:cutlerhead. Good communicalion hetwesan: i.ho feverman, baatman, and deckhands. A% applicably PPE was properly wom and used.
‘Hight Shift SSHO : Dannle Stanley
PHE SHIFT SAFETY MEETING TORICS: proper Filing aut of-the dHA,
JHA AUDITS: )
INCIDENTS, INJURIES, AND EQUIPMENT DAMAGE: None to report
MICEL] ANEQLES!, observad the craw deing thelr c!a“l;r pre oparations} inspeclions on the equipment. Al propar ppewas used and {he erpiouges had gaed communalion with each
piher,
2.1 disussed 2 JHA wilh a crew man doing samne proventive maintance on the engine an the tianc Tigar.
3. Thig part of the eut is not gof misch ditrs in & W e have only beerin the pump ana lime $0 far tenight, all ppe was used.
. Thet swittg anchor have been maved a couple-of Limes foright. all aif ppe-was woen and all persons. stayad'behind tha safoly cage during the winch operations:
5, Ohserved (ho crew doing housakaeping, all ppa was used. proper Mling wos used.

CONTRACTOR'S CERTIFICATION: 1 cerlify that the above report is complele-and correct and alf material and equipment used, work perormed
and test conducted during Ihis reporting pericd, were'in compliance with the centract except as noted as above.

// M Ethan Clark - Alt. QC Manager

Coniracior's QC System Manager/ Authorized Representalive
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 22-Cci-18 REPCRT No. 51
{ER 1180-1-6)

CONTRAGCT NUMBER AND NAME OF CONTRACTOR, DESCRIPTION ANDLOCATION OF THE WORK
W9127318D0008 Maintenance Dredging
INLAND DREDGING CQ, LLC TTWW ME349.5
P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No'ir*.:ierrﬁptiohs’of any kind [fom weather gonditions peourming Ihis or previous shifis. CLASS A
CLASS B  Weather accurred during this shift that caused a stoppage of all work, T
CLASS G Weather occurred during this shilt that caused a partial stoppage of work. TEMPERATURE:
CLASS D Weather averhead exceflent or stiftabile during shit: Work stop_hed".due foresults Max: Mir.
of previous adveise weathar. 38 72
CLASS'E Weather overhead exceilent or suitable during shift but wark partiafly PRECIPITATION:
stopped due to previous adverse weather, INGHES 0
OTHER  Explain

CONTRACTOR / SUBCONTRACGTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: {Atlach lisi of items of
equipment elfhar.idie or working, as appropriate)

&. Prime —— — Intand Dredgirg-Co. LLC.

t. . Subcontractor - ~Hunter Marine Group "Crewboat Operations"
<.

d.

2,

f.

g.

1. WORK PERFORMED TODAY: {indicate location and description of work parformed. Refer to work by prime andfor subcentractors
by fetter in table above.}

A:} The dredge continued-outbound operations at M! 348.5. it dug from station 777+08 to 772443, and
removed 8,594 CY through 4,710 of pipeto DA C-14.

B.) Transported Crew

2. TYPE AND RESULTS OF INSPECTION: {indicate weather. P-Preparatory, &-initlal, or F-Follow up and include satisfactory work
compieted or deficiencies with. action io be taken.)

Nonetoday.

3. TESTS AEQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS.OF TESTS:

None today.




4. VERBAL INSTRUCTIONS RECEVED: (Listany instructions given by Government personnel on construction-deficiencias, 22-Qct-18
re-testing required, ete., with aclion to be taken.}

None today.

5. REMARKS: {Caver any conllicis in plans, specifications ar instructions. Acceptabllity of incoming miaterials, off-site
survelllance activitles. progress of work, delays, causes and-extent thereof.. Days of no work with reascns for same,
Note' if Preparatory or inilial Phase meeting was héld, and attach a copy 6f checklist.)

The dredge continued outbound operations with no issuss to report. We anticipate completing this
assignment on 10/24/18. Upon completion, the crew will prep. the fleet for tow to the next assignment
located at MI'326.

5.2. AEQUESTS FOR INFORMATION: {Note that there is an RF) attached to lhis-_daily'repor'l, assign.a confrel number and atiach a sheet 16 this
repart which fully descdbes the-RFI, and recommends a solulion if applicable.}

D RFI Attached Control Number

5.0, ENV!RQNMENTA_L QUALITY CONTROL
En‘vifonmerital'Quality Conirol Requirements are in place:and have been checked? X Yes, Not Applicable
Have. any endahgered spedies beén encounlered? Yes. X |No

{lf yes, attach required teports in adcordance with section ENVIRONMENTAL PROTECTION)

5.¢. VISITORS TO THE SITE {List the name of alt official visitors 10 thg site and who they répresent. L.e: State DEP, OSHA)

Nane Today

6. SAFETY: {include all infractlans of theaccident prevention pfan, COE Safety and Health Requirament Manual, EM 385-1-1<

or Instruction from Government QA personnal, Describe actldns 1aken.)
DAY SHIFT 5SHO: David Flaming
PRE SHIFT SAFETY MEETING TOPICS: Eyo protection & siluational awareness.
JHA AUDITS: Cleaning ihe dredge pump, perioming prevenatr\re maintenance general househeeplny. moving swing anchors
!NGIDENTS JNJUFIIES, AND EQLIPMENT DAMAGE: Nang lo.repord
MISC:
1. Dbgerved crew feposilinh swifg anchars. Al applicable PPE was propeily wom. Good mmmunicailon batween the boalman and deckhands.
2. All ighing rissing datafcapac:ly tags aro scheduled (0-be inspecied by a third party-today:
3. Chservedl éraw remove debrls lram the dredge pump. All applicable PPE was warn properly. Good communication between |he crew and winch oparator during e -
evolution.
4, Qbserved crew moving pasition buays,
5. Conducted an inspection of the Kelly L engine roam.
§. Observed crew members add an additional 300° of pipe. A# applicable PRE was properly worrt, Good situalional awareness,
Night Shift S5HO : Dannie Stanley
PRE SHIFT SAFETY MEETING TOPICS:  sys ptlection, smoking policy
JHA ALDITS: Claaning of {h| pimp, greasing ahd oifing the dredge:
INCIDENTS INJLIRIES, AND EQUTPMENT DAMAGE: None to report
MICELLANEOUS:
1. Jha's were fiied out by the crewmembers prior 1o thie start 6t any wark being preformed,.
2: observed the clearing of ihe pump 2 fen times fonight All ppe was used, and the crew was paying attention Lo.the fng of fire and pinch poirs,
3. This seclion of the rvar has L] lot &f ireg stumps, and this'is, causmg the créw 1o use thie wincti 10 remiove the Boger ones. Fwenl avar tha ditting policy znd- rigaing
safety duﬂng ihese evalutlons,’
4. The swing anchiors have bash moved a couple.of imes fonight, Good comimurscation with the the dredge and the fender boal operalor.

CONTRACTOR'S CERTIFICATION: { certify that the above report is complete. and coirect and all material and equipment used, wark pedormed
and test conducled during this reporting period, ware in compliance wilk the contracl except ds noted as above.

/ . . ; g
777" Ethan Clark - Al QC Manager

Contractor s QC System Manager / Authorized Representalive
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CONTRACTOR'S QUALITY GONTROL REPORT (CQR) DATE: 23-Oct-18 BEPORT No. 52
(ER 1180-1-6)

GONTRACT NUMBER AND NAME OF CONTRAGTOR DESCRIPTION AND LOCATION OF THE WORK
012751800008 Maintenance Dredging
INLAND DREDGING CO, LLC. TIWW M 349.5
P.C. BOX 1188
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: . CLASSIFICATION:
CLASS A Noinferruptions of any kind from weather condilions cu:urdrl_g this or previous shifts, CLASS A
CLASS.B  Weather accurred during this shifi that caused a stoppage of all work. o :
GLASS C  Wealher'gccured during this shift thaf caused a pariial stoppage of work. TEMPERATURE:
CLASS D Wealhar gverhead excelient orisuitable during shitt. Waork stopped due 16 results M. ‘Min.
of previods adverse weather. 72 42
CLASSE  Weaiher overhead excallent or suitable durng shitt bul work parially PRECIPITATION:
stepped due to pravious adverse weather. INGHES o
OTHER  Explain

‘CONTRAGTOR 7 SUBCONTRACTORS AND AREA OF RESPONSIBIITY FOR WORK FERFORMED TODAY: {Attach list of ilems of
equipment either idle-or working, as-appropriate)

2. -Prime tnland Dredging Co. LLE.

b. Subcontractor Hunter Marine Group "Crewboat Dperations™
C.

d..

e.

g.

1. WORK PERFORMED TODAY: (Indicate location and deseiiption of work parformed. Refer to work by prime and/or subcontraclors
by lelter in table above)

A} The dredge coninued outbound operationst at Mi 3495, it dug from stations 772+42 to 768+15, and
removed 10,528 CY through 5,010 of pipe o DA C-14

B.} Transported crew

&. TYPE AND'RESULTS OF INSPECTION: {indicate weather. P-Preparalory, Finitial, pr F-Fallow up and inchide satisiaclory wark
completed or _cfelfciencies with action {o be taken.}

Nonetoday.

3. TESTS REQUIRED BY PLANS ANDYVOR SPECIFICATIONS PERFORMED AND HESULTS OF TESTS:

None today.




4. VERBAL INSTRUCTIONS RECENVED: {List any instructions given by Government persannel on construction deficiencies, 23-Qet-18
re-testing.requived, elc.. with action 1o-be taken.

USAGE instructed IDC te dig to our comfortability as we approach slat:on 765+00 due to tha submerged
discharge pipes located near station 764400,

5, REMARKS: {Cover-any conflicls In pians, spetifications or ingtructions. Acceptabitity of incoming materials, off-site
survelllance activitizs, progress-of work, defays; causes and extent thereof. Days of no work with reasons for same.
Note if Preparatoty or initial Phase meeling was Held, and attach d copy of checkiist.}

The dradge continued outbound operationst at Ml '34._9:_5. Josh Oliver (USACE) came-out to the jobsite
yesterday to review a new assignment. Instead of dredging MI 328, IDC has beeninstructed to dig the
portativil 329.2.

8,a. AEQUESTS-FOR INFORMATION: {Note that thera is an Rl attached to this daily reporl, assign-a conlrol nuniber and dliach asheet to this |
report which illy describes the BF). and recommends a solution il applicable.)

D RF{ Atached Controt Number

:5. ENVIRONMENTAL QUALITY . CONTROL
Environmentat Quality Gontrol Requiremients are Tn place and have been checked?. X | ¥es _ Mot Appilcable
Have.any endangered species been encountered? Yas X no -

{It yes, attach réquired reports in accordance with section ENVIRONMENTAL PAOTECTION)

5.c, VISITORS TO THE SITE (List the niame sfall ofiicial visitors 1o.the site and wha Whey represent. |.e. State DEP. OSHA),

Non‘e-Today

6. SAFETY. {include all infraciions of the accident preverition plan, GOE Safely and Health Requirerment Mariual, EM 385-1-1;
or insiruction from Govarnment QA personng. Describe aclions faken))
DAY SHIFT SSHO: David Fleming
‘PRE SHIFT SAFETY MEETING TOFICS: Haaring pmtecllun & hnusekeap!ng
JHA AUDITS; Ciganing ihe dredge pump, ¢leaning o cutterhizad,
INGIDENTS, , INJURIES, AMD EQUIPMENT DAMAGE: None 1o repoi
MISE:
1.Observed crew mémbirs clean dobris from the dredge plimp. All applicabi. PPE was properdy worn,
2. Qbgerved c.rew memebets ciean debris om (he cdtierhead. Al applicable PPE was properly worm. Good. cormmunicalion betwean the beatman and deckhands.
3. Canducted an fnsbection of the ctane barge. Updated deficiancy fist: Inpsecled ihe eye wash slalinn, and vbserved crane operations.
4. The starboard cabla was cavght in thie cuttertpad at approdmalely 13000 Observed: repa1rs and orane operations during (he avotution, Goed communication bolween
operatirs
and riggers. Alf applicable PPE was properly worm dtmﬂg the fask.

Right Shift SSHQ : Dannle Stantey

PRE SHIFT SAFETY MEETING TOPICS: Hearing protechars, Housekeepmg Gloves

JHA AUBTTS: Pump cleaning, and ‘generat housekeeping.

INCIDENTSINJURIES AND-EQUIPMENT DAMAGE: None i repont

MIGELLANEOUS:

1. Tha crow hias had lo meve ha stbhd swing anchor many more limes tonight duc 16°the slbd swing anchot cabla baing cut teday. The crew hag had-graat communalion
with ihe leverman. zit ppe was Lsed, and the crevs stayed well clear ofany pinch pioms.

2 absereved ihe erpw cieaning the purnp a coupte af times lonight. all safely was Toligwesd and alt ppava used,

3.Wa hid 2 taws pass. it issuss,

_CO_NTHACTOR’S.CEHTiFlCATION: k cortity thal Ihe above report is complete and correct 3nd all matertal anid equipment used, work perlormed
and tesi condiicted during Ihis.reponing period, were in.compliance with the conteget except as noted as abava.

e Ethan Clark - Alt. QC Marager
Ccntmclcrs CC System Manager / Authorized Representative
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CONTRACTOR'S GUALITY CONTROL REPORT {CQR) DATE: 24-0ct:18 ‘REPORT No.

53
{ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRASTOR 1 DESGRIFTION AND LOCATION-OF THE WORK
"W912781800808 Maintenance Dredging
INLAND DREDGING GO, LLC TTWW 345.5
‘P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER GLASSIFICATION: CLASSIFICATION:
CLASS A~ Ne interruptions of "gny kirid from weather conditions occurring this or previous shifts, CLASS A
CLASS B Wealher oteurred during this shift that caused a stoppagé of all work.
CLASS C Weather ocourred during this shiff that caused a partial stoppage of work, TEMPERATURE:
CLASS D Weather overhiead axcelient or suilable during shift, Work siopped due 1o results Max. hin.
6f_previqu_s adverse weather. . ' 78 43
CLASSE Weather ovérhead excelleni or suitdble during shitt but work partially PRECIPITATION:
Stopp?d due fo pravious adverse wealher. INCHES o
OTHER  Explain

CONTRAGTOR 7/ SUBCONTRAGTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TORAY: (Atiach list of Hems of
equipment either ldle or working, as approprate)

d. Prime Inlznd Bredging Co. LLC.

‘b, Subcentractor . ~Hunter Matine Group "Grewbioat Opérations”

c.

d.

e~

1. WORK PERFORMED TODAY: {Indicate location and dascription of work performed. Referto wark by prime andfor subcontractors
by lelter in'table above:)

A.) The dredge compieted the Mi 349.5 assignment at 1530 this aftérnoen.. it dug from stations 768+15
to 765+08, and removed 6,905 CY through 5,660 of pipe 1o DA C-14.

B.) Transported crew.

2. TYFE AND RESULTS OF INSPECTION: (Indlicaie weather, P-Preparatory, binitial, or F-Follow up dnd include satisfactory work
completed or deficiencies with action i be taken.)

Nonetoday.

3, TESTS REQUIRED BY PLANS AND/OR SPEGIFIGATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4, VERBAL INSTRUCTIONS REGEIVED: (List ahy instructions given by Government parsonnel on constiuction-deticiencies, 24-Cct-18
re-lesting required, stc., with action to be taken.) '

USACE instructed IDC to cease operations at station 765+08 due to encountering excessive debris.

5. REMARKS: {Cover any conflicts in plans, specifications or instructions. Acceptabllity of incoming materials, off-site
surveilifance activitias, progress of work, delays; causes and extent thareof. Days of no work with reasons for same.
‘Mote il Preparatory or Initial Phase meeling was held..and attach a copy of checklist.)

The dredge complated the MI 348.5 assignment this afternoon at 1530, The crew will begin prepping the
fleet for tow to the next asmgnment at Ml 329.2.

5.4. REQUESTS FOR INFORMATION: {Note that there is-ai RF aftached Yo this daily repor, -assign a control number and attach a sheet 1o Ihis.
raport which fully déiscribes theRF), and recommends a solution if applicable.)

[ ] rFi Attached Contro! Nymber

5.b: ENVIRONMENTAL QUALITY CONTROL
Envirdnmental Qualily Control Requirements are in place and have been chicked? X | Yes _ Not Applicable
Have any endangered species been encounterad? Yes X | No

{H yes. attach required réposds in accordance with section ENVIBONMENTAL PROTECTION)

S.c. VISITORS TO THE SITE {List the name of-all official visitors fo the-site and who they rapresent. T.e. State DEP, QSHA)

None Today

B, GAFETY: {include all Infractions of the accident prevenlion plan, COE Safely and Health Requifement Manual, EM 385-1-1;
or Instruietion from Governmant QA personnel, Deseribe actions taken.)-
DAY SRIFT SSHO: David Fleming

PRE SHIFT SAFETY MEETING TOPICS: Rigglrg safety, inspection, storage. Sfips, trips, and falls, Housekeeping.
JHA AUBDITS! Parlorming prevenative maintenance, cleaning IHe dredge pump,.general lsad handrng, moving swing anchors
INGIDENTS, , INJURIES, AND EQUIPMENT DAMAGE! Nooe lo tepor
MISG:
1. Observed ceew menmbers removing debris from the dredge pump, Al applicable PPE was properly worr.
2. Observed crew members during lina handling. Employees used caufion and.showed good hand placement. Glaves wete wom during the evalulion.
3. Chserved géneral load handiing while ctew members remdved 55 gaiton dn.tms from the: Kelly L. Tag-fine was used. All applicable hand sigrals were used. Employees
stayed clear of avathesd loads
4, Observed crow repusnlnn ihe- swing.anchors. Employees used comeel lools and propae PPE for Lhe task. Good communication balweit tha boatman and teckhands,
5. Qbiserveid crow fiembel make welt repairs to T-handie IWCY i iock-box. Handlle vas: beginning o mush room, potentialy becoming hazardous flying debris, and
sharp edge hazard. Welder is smoothing surfdces dowr: by grinder and clad weiding.
6. Observed créw membars mate ponteon connections, All applicable PPE was properly worm. Good commuricalion between ihe boatman ard deckhands. All invoived
displayed good siluational awareness,
Night Shift: S5HO ; Dannie Stanley
PRE SHIFT SAFETY MEETING TOPICS!
JHA AUDITS:
INCIDENTS, INJURIES, AND EQUIPMENT DAMAGE: Nona o régon
MICELLANEOUS:
1, Dead'Walch

CONTRACTOR'S GERTIFICATION: {-certify that the abova repert is complete and correct and all material and equipment used, wark performed
-and lest conducted during this reporting pariod, were in compliance with e contract excepl as noted as abova.

Ethan Clark - Al QC Manager
Contractor's OC System Manager/ Aulhorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE:- 29-0ct-18 . REPORT No.

BB.
{ER 1180-1-8) .
CONTRACT NUMBER AND NAME OF CONTRAGTOR' DESCRIPTION AND LOCATION OF THE WORK
W912781800008 Maintenance Dradging
INLAND.DREDGING GO, LL& TTWW
P.0, BOX 1188
DYERSBURG, TN 38025
WEATHER CLASSIFIGATION: ' ' CLASSIFICATION:
GLASS A No interruptians of any kind'from weather conditions occurring this or previous shifts, | crass A
GLASS B Weather occumed during: Ihis shift that caused a stoppage of all work. o .
CLASS C. Weather occurted during this shift that calised a parial stoppage of wofk. TEMPERATURE:
CLASS D Weather overhgad excalient-or suitable during shift. Work stopped due to fesults Max. Min.
of pravious adversé weather. 51 78
CLASS B Weaiher-qurh_ead -axgellent or suitable during shift but work. partfally PRECIPITATION:-
. stopped.due to previous adverse weather. iNéHES o
OTHER  Explain )

CONTRACTOR/ SUBCONTRAGTORS AND AREA. OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of ltems of
squipment sithar [dle.of working, ds appropriate)

2. Prime : - Inland Bredging Co, LLG,

. Subcontragiore..-- ~eeeememe-Huniter Marine: Group "Crewhoat Operations”

Lo oo

1, WORK PERFORMED TQDAY: (thdicaté Idcation and.desrjﬁpt'iun of work performed. Heter to work by prime and’er subcontractors
_ By letter in tabile above.) o
The Kelly.L continues outbound operations at TTWW M| 329.2. STA. 01400 to.01+73 Gross/CY 3'244
Length is 2680

2. TYPE AND RESULTS OF INSPECTION: {indicate weather. P-Preparatory, Mnitial,.or F-Follow up and include satisfactory work-
compléted or deficienciss with action o be taken.)

Noneloday.

8. TESTS REQUIRED BY PLANS.AND/OR SPEGIFIGATIONS FERFORMED AND RESULTS OF TESTS!

None today.




4. VERBAL INSTRUGTIONS REGEIVED: {List any instrucilons given by Governmenl parsonnel on cénstryction deficiencies, 29-Oct-18{
re-lasting required, etc.. with aclion to-be taken )

None today.

5, REMARKS: {Caver any conflicts in‘plans, specifications or instiuetions. Adceptability ¢f indaming mateiials, of-site

surveillance gativilies, progress-of work, delays; causes and extentthereof, Days of no work with feasons far same.

Note if‘Preparatory or Initial Phase meeting was held, and attach.a copy of chegklist.)

The Kelly . continues outbound operations at TTWW M| 329.2, STA. 01+00 to 01+73 Gross/CY 3'244
Length is 2680

5.2, REQUESTS FOR INFORMATION: (Nate thiat thare'is 3n RF! attached to this-daily réport, désign a cohtrol numbar and attach-a sheet to this
raport which fully deseribes the RF|, and resomments a solution I applicable.)

[ ] mei attached Control Number

5., ENVIRONMENTAL QUALITY CONTROL )
Envirohmental Quality Coniral Régquiretnents.are in place.and Have begn checked? X _Yas - Not Applicable
Have any endangered species been encountared?- ' Yes. X {Ne

(if yes, attach required repors in accordance with section ENVIRONMENTAL PROTECTION)
5.6 VISITQRS TO THE SITE. {List the name of all official visitors to-the site and-who they represent. Le. State DEP, OSHA)

Nonz Today

&. SAFETY {include all'infractions of the aceident pravention plan, COE Safety and Heallh Requiremanl Manual, EM385-1-1;

or. Instruction from Government QA personnel. Describe acuons taken}
DAY SHIFT SSHQ: James LilleyPRE SHIFT SAFETY MEETING TOPICS: Buddy System, JHAs, Situational Awareness JHA ALDITS:
Performing Preventlve Maintenangce On Equipment, General HouseKesping, Fus! Transfers INCIDENTS, , INJURIES, AND EQUIPMENT DAMAGE
Nobe 1o report MISGiT. .Observed créw membars agjust swing anchars. Machina-guarding and required PPE ware prapedy utifized.
2. Ghserved crew members cannect pipe. Proper hand placement and PPE were propery utilized.3. Refilied IHe ear plug boxes forthe engine
room.4. Issued needed PPE to- employees 5. Having to break pipe.to-make way for tows. The dredge isin a high traffic area.
Night Shift: SSHO : Dahnie Stanley PRE SHIFT SAFETY MEETING TOPIGS: buddy system, JHAS situational awareness, pre-operational
{inspections and thier importance.JHA AUDITS! | checked every JHA aflerthe crew started Ihe-night shift, before any tasks wera done.
All JHAS were filled out and signed by all efployses that may be involved with this task. INCIDENTSINJURIES; AND EQUIPMENT DAMAGE:
None i réport MICELLANEGUS I Walked the dredge before tie night shitt amved..overall looks good.2. Conducted a in depth safsty
moeting about pre- operaltuna! inspeclions prior to start up,.Laok for lsfl.tools and nuts and bolts that may have: been left accidently,
3. Observed the crew clearing out the:pump, pie was worn-and the employees kept thier hands dut of the pinch peints.4, The cutterhead
was. cleaned out, the crew kept out of the line of fire, and pnch palnts all ppe was.used and the beatman anfd the laverman maintained
good radio contact throughout this: evoulation:5. The gwing anchdrs have been mioved twice o far6. There was a c:oup[e ot people
snodping arouid our vehicles at fhe tanding, The crewboat ogerator nolified us about this. We went and checked on the vehicles,

Signature & Date:

CONTRACTOR'S.CERTIFICATION: | certily that tha above report s complete and correct and 2l materiz! and equipment tsed, work perfornied
and test conducted during this reparting period, were in compliance with the'contracl exgept as noted as above.

¢ o David C Marler- QC Manager

Contractar's QC.System Manager / Aulhorized Reprasentative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 1-Nov-18

(ER 1180-1-6)

REPORT No. 34

CONTRACT NUMBER AND NAME OF CONTRAGTOR ] DESCRIPTION AND. LOGCATION OF THE WORK
Vi9127818D000B Maintenance Dredging
INLAND DREDGING GO, LLC TTWW
P.0. BOX 1189

DYERSBURG, TN 38025

WEATHER GLASSIFICATION: CLASSIFIGATION:
CLASSA  No intemuptions-of any kind from weather conditions octirring this or previous shifts. CLASS A
CLASS B Weather occurred during this shift that caused a.stopgage of all work. ’ )
CLASSC  Weather oceured during this shift that; caused a partial stoppage of work. TEMPERATURE:
CLASS D  Weather overhead excellent or suitabla during-shift. Work stofiped:due fo results Max. i,

of previous adverse weather, 68 54
CLASSE Weather ouemead excellent or suitable during shift but work partiaily BRECIPITATION:
_ siopped due to previaus adverse weather. INCHES b.gs
OTHER Explain

CONTRACTOR ."'SUBCONTRACTORS AND AREA QF RESPONSIBILITY-FOR WORK PERFORMED TODAY: (Attach list of iteins ‘of
equipment gither idle or working, as appropriate)

&, Prime Intand Dredging Co. LLC.

b. Subcontractor ——e- Hunter Marine Group "Crewhoat Operations™
C.

d:

e

1.

by letter in table above.).

A} The Kelly L continues-outhound operations at TTWW MI 329.2. Cut 1 STA. 6+07 to 7+38
Dredge then moved to Cut 2 Sta 2+88 to 5+18. Advancement.of 361°. Gross/CY.of 10,698, Through
a Length of pipe of 3,080'to D/A AL-17.

B) Hunter Marine Group Transported crew. .

1: WORK PERFORMED TODAY: (indicate location and description of work performed. Refer to work by prime and{br subcontractors -

Nonetoday.

2. TYPE AND RESULTS OF INSPECTION {Indicate weather. P-Preparatory, I-Initial, or F-Foliow up and include’ sat[sfactory work
completed or deficiencies with action’ 20 be taken.)

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.



k5oc9ks4
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re-testing requiréd, eto., witl action 1o be taken.)

None today..

4. VERBAL INSTRUCTIONS RECEIVED: (List any instractions given by Gevemiment pérsonnel on construction dsficiencies, 1-Nov-18

5. REMARKS: {Cover any conflicts in plans, specifications or instructions. Acceptabiiity of incoming miaterials, off-site

surveiliance activifies, progress of work, delays, causes.and éxtent thereof. Days of na work with reasons forsame..

Note if Preparatory-of Iniliai Phasé meeting was hefd, and attachi a copy of checkiist.)

The Kelly L continues outbound operations at TTWWW M1 329.2. Cut 1 STA, 6+07 to 7+38

Dredge then moved to- Cut 2 Sta 2+88 to 5+18. Advancement of 361", Gross/CY of 10,696, Through
alength of pipe of ‘3,080" to D/A AL-17. 0:36 - 0% Due to a foul anchor

5.a. REQUESTS FORINFORMATION: (Note that there is an RF| attached to this daily report, assign a control number and attach a sheetto this
report which fully describes the RF), and recoimmends a-solution if applicable.)

[ ] RFiAtiached Conitraf Number

5.b, ENVIRONMENTAL QUALITY CONTROL
Enviranmental Quality Cofitrol Requirements.are in. place and have been checked? X | Yes Not Applicable
Have afy endangered sgeties been encountered? Yes X {Ne

{If yes, attach réquired repdrts in accordance with section ENVIRONMENTAL PROTECTION),

5.c. VISITORS TO THE SITE (List the name of all official visitors to the site and-whio they represent. i.e. State DEP, OSHA)

None Taday

§. SAFETY: (nclude all infractions of the accident praveéntion plan, COE ‘Safety and Health Requiremient Manual, EM 385-1-1;

or Instruction from Governmeént QA pefsonnel. Describe actions. taken.}
DAY SHIFT S3HO: James Liliey PRE SHIFT SAFETY MEETING TOPICS: Weather, Slips, Trips, Falls
JHA AUDITS: Performing Preventive Maintenance On Efuipient; General HouseKeeping, Routing Greasing on.all moving parts
I_N_CIDENTS, . INJURIES, AND EQUFPMENT DAMAGE: None to report
MISC:1.0bserved the crew reposition thg anchors and move fhe dreidge te new angle on the cut. Employees utilized good communication
and situation awarengss.2. inspected all fire extinguishers.on the dredge and tender boats 3. Inspected all aye wash stations on the dredge
|and terider boats.4. Gathered the crew for the mianthly good catch drawing. The winner was Derrick Hall.
6. Had tie crew conduct:a man.overboard drill, Night Shift SSHC ; David Fleming PRE SHIFT SAFETY MEETING TOPICS: Weathier, slips, trips,
and falls JHA AUDITS; . Moving swing:ahchors, cleaning the dredge pump, pumping water out of a vessel INCIDENTS, INJURIES, AND
EQUIPMENT DAMAGE: Norie to repertMiCELLANEQUS:1.-Observed crew members remove debyis from the drédge pump: Good
communication: througout the: task. Ali apphcabte PPE was proparly worn and ulilitzed,
2. Observed crew members reposition the swing anchors. Good situational awareness:
3. Observed .crew. members. troubie shoot the starboard cutterhead motor iwe times during the shift,

4, Observed-crew members during pumping operations.

‘Signature & Date:

‘CONTRACTOR'S CERTIFICATION: §. certify that, the above report is complete and correct: and.all material and equipment used, work-performed
and tast conducted during this reporiing penod were in compliance with the contract except as noted as.above.

MKM‘D&;M C Marler-QC Manager

Contractor's QC System Manager / Authofized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 2-Now-18 REPORT No. 35
{ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOS 'DESCRIPTION AND LOCATION OF THE WORK
Wa12781800008 Maintenance Dredging
INLAND DREDRGING CO, LLC TTWW
P.0. BOX 1189
DYERSBURG, TN 36025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A Nointerizptions of any kind fromt weather conditions eccurring this or previous.shifis. CLASS A
‘CLASS B Weatheratourrad during 1his shift that caused a 'stoppage of all work.
CLA‘SS G Wedtherotcured-during this shift Ihat caused a parlial stoppage of work.. TEMPERATURE:
GLASS 0 Weather overhead excellent or sultable during shill. Work stopiped due to resuils Max. Min.
df previous adverse weather, 63 43
CLASSE Weather overhead excellent or suilable during shift but work partially PRECIPITATION:
st'opp_ed due-to previpus adversa weather. INCHE_S o
OTHER  Expiain :

CONTRAGCTOR f SUBCONTRACTORS AND' AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Allach list of items. of
equipment ither id_ie_ or working, as appropriate)

a. Prime e — : ——inland Dredging Ca. LLC.

b, Subcontractor : : Hunter Marire Group "Crewboat Operations™
.G,

d,

B

1A

Q.

1. WORK PERFORMED TODAY: {indicate localion and destription ot work performed. Refer to work by primerandfor subcontractors
by letter in table above.y _ '
A} The Kelly L continues outbound operations at TTWW M 329.2. Cut 1 STA. 5+181a 7483
Advancement of 275'. Gross/CY of 8,148. Through
a Length of pipe of 3,320' to D/A AL-17.Change Cutter head.

B Hunter Marine Group Transported crew.

2. TYPE AND RESULTS OF INSPECTION: findicate waather, B-Preparalory, Mnitial, 6r F-Fallow up and Include satistactory work
completad or defitfencies with action to be taken.)

Deficiency for a $400,00 crew was short two members (deckhand and Tender boat operator)

3. TESTS REQUIRED BY PLANS AND/OR SPECGIFIGATIONS PERFORMED AND RESULTS OF TESTS:

Nofe today.
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4. VERBAL INSTRUCTIONS RECEIVED: {List any Inslructions given by Govermment personnel on cansiriction deficiencias, 2-Nov-18
re—_Iest_ing_ required, etc., with-action to be laker;._}

None today.
Joshua Oliver informed.us that he would send assigniment & inforination fo us tomorrow 11-03-18
Brama Glenn.infarmed us to lift-the ladder-up for clay, rock and wood.

5. REMARKS: {Cdver any conllicts in plans, specifications-or instiugtions. Accepiability of incoming materials, off-site
surveiltance aclivities, progress of work, delays, causes and extent thereo, Days al np work with reasons for same,
Note if Preparatory or Inflial Phiase-meeling was held, and atiach a ¢opy of checkiist.j

The Kelly L. continues inbound operations at M| 329.2 TTWW. Est to finish assignment is this
afternoon-on 11-03-1. 5-0% due to cleaning sea Sea chest, Changing the dodge cupping ring,
bad fusie in the transformer board, ET on Changing cutfer head.

5.4, REQUESTS FOR INFORMATION: (Nole that there js'an RF) atlached fo this daily réport, assign a conlrol number and attach a shiget to this
report whigh fully describes the BFi, and recommends a solution if applicable)”

[:l RFI Attached- Control Mumber.

5,b: ENVIRONMENTAL QUALITY CONTROL
Envicanmentat Cluality Conlral Réquireniénts are in place and have beéan chetked? X | Yes Not Applicable
Have any endangered species been encouniered? Yes X [ No

{If yes, altach required reports in accordance with seclion ENVIRONMENTAL PROTECTION)
5.c. VISITORS TG THE SITE {List the name of all official visitors to the site and who they represent. i.e. State DEP, QSHA)

None Today

6. SAFETY: (inchide all infractions:of the accident.preventian plan; COE Safety and Health Requiramenl'Mant_:_aJ, EM . 385-1-1;
or Instruction from Govemment QA personnel. Describe actions taken.)

DAY SHIFT SSHO: James Lilley PRE SHIFT SAFETY MEETING TOPICS: Hot Work and the importance of Hot

Work permits JHA AUDITS: Perfoming PreventiveMaintenange On Equipmen, General HouseKeeping: Routine

Greasing.00 all moving parts INCIDENTS, | INJURIES, AND EQU!PMENT DAMAGE: Noneto report

IMISC:1. Ohserved the crew ramove the colterhead. Good eommunication and sntuallonal awarenass was tllized.

2. Observed the engine rdom crew change oul the stbd rubber dedge coupling on-the gear box. All required PPE

was properly utlized.3: Gleaned out and re orginized the safety file cabinat.

4. Printed out mora station bills-to postin appropriale spaces an the dredge and tender boats.

Night Shift SSHO : David Fléming PRE SHIFT SAFETY MEETING TORICS: Being prepared for wark {PPE),

inpsecting PPE. -and properly mainlaining PPE: JHA AUDITS: Gleaning the dredge:pump; maving swing anchors,

pedorming preveriative maintenance INCIDENTS, INJURIES, AND EQUIPMENT DAMAGE: None to report

MIGELLANEQUS:1. Observéd crew members clean the dredge pump. Good comimunication.

2. Observed crew members perfarm prevenative maintenance on equipment and grease equipment.

3. Observed crew members repositlon the swing anchors.

Signature & Date:

CONTRACTOR'S CERTIFICATION: | certify ihat the above raport s complete and cofrect and all material and equipment used, work. performed
and tast conducted dudng Lhis reporting perigd, werg i complianae with the contract except gg.noted as above,

\ L=t C _David C Marler- QC Manager
Contractor's QG S')_ls"tem_Manage_r { Autharized Representative

paga 2012




CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 3-Nov-18 REPGRT Ng. 63
{ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOGATION OF THE WORK:
W9127818D0008 Maintenrance Dredging
INLAND DREDGING CO, LLG TTWW.MI 320.2.
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: GLASSIFICATION:
GLASS A Nointerniptions of any kind ircm wealher condiﬂc_n's oc'currir_ig_ this-or previous shifls. CLASS A
CLASE B Weather ogturred during this shift that caused a stoppage of all-work.
CLASS G Weather occurred during this shift that cairsed a partial stoppage of wark. TEMPERATURE:
CLASSD Weather overhead_ excalient or suitable during shifl, Work stopped due to resuils fax. i,
' of previous adverse weather, 67 42
CLASSE  Weather overhead excellent or suilable-during.shitt but wark partially PRECIPITATION: .
stopped due {0 pravicus adverse weather.
QTHER Explain INCHES 0

CO’NTHA_GTOH / SUBCONTRACTERS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TQDAY: (Atlach list of items. of
equipment efther idle or warking, as appropriate)

a. Prime —- —Inland Dredging Co. LLC:

b. Subcontractoer Hunter Marine Group "Crewhoat Operations™
c.

d.

e.

f.

g.

1. WORK PERFORMED TODAY: {Indicaie location and description of work performed. Hefer to work by prinie andior subcontractors
by letler. in table above.) .

A} The dredge completed opérations at Mi 329.2 at 1520 this afternoon. it dug from the foliowing
stations: 7+94 to 9+04 & 2488 10.5+17. it removed 4,695 CY through 4,710" of pipe to DA AL17

B.) Transported ¢rew

2. TYPE AND RESULTS OF INSPECTION: {Indicate wealtisr. P-Freparatory, Hnitial, or F-Fallaw up and include satisfaslory work
completed or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS-OF TESTS:

None today.
















CONTRACTOR'S QUALITY CONTROL REPORT. (CQR} DATE: ?4NOV~1 B REFGRT No, 67
{ER 1180-1-6) )
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK

W912781800008 Waintenance Dredging

INLAND DREDGING CO, LLC TTWW

P.0. BOX 1188

DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASSA No interruptions of any kind from weather conditions occurring this-or previous shi_ﬁ_,s, CLASS o
CLASS.B Weather occutred during this shift thatcaused a stoppage of all work.
GLASSC  Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASSD Weather averhedd excellent or suitable-during shift. Work stopped due fo restlts Max.. Min.

of previous adverse weather: 65 £8

CLASBE Weather overhead excellént or suitable during shift but work. partially PRECIPITATION:
o stopped dug to previous adverse weather. INCHES 12
OVHER.  Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of ilems of
equipment eitheridle or working, as “appropriate)”

8. Prime —. . Inland Dredyging Go. LLC.

b. Subcontractor = — ' Hunter Marine Group "Crewboat Operations®
C.

d.

.,

f

g

1. WORK PERFORMED TGDAY: (Indicate location and description of work performed. Refer to work by prime and/or subcontractors
by letter in table above.)

A) The Keliy L continues outhound operations -at TTWW MI 300.0 . Cut 1 STA. 1724483 to 1728419

Advancement of 326". Gross/CY of 5,795. Through a Length of pipe of 1,420" to D/A G-21.

8) Hunter Marine Group Transported crew.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatoty, I-Inilial, or F-Follow up and inciude satisfactory work
completed or deficiencies with action.fo be-taken.)

MNonetoday,

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICAT]_ONS__=PERFO_RMED'.AND RESLILTS OF TESTS:

None today.



k5oc9ks4
Highlight





CONTRACTOR'S QUALITY CONTROL REPORT (CQR) ‘DATE: B-Nov-18 'REPGRT No.. 68
(ER:1180-1-8)
CONTHACT NUMBER AND NAME GF CONTRACTOR  DESCRIPTIDN AMD LOCATION OF THE WORK

W3127318D0008. Maintenance Dredging

INLAND DREDGING CO, LLC TTWW

P.Q. BOX 1189

DYERSBURG, TN 38025
WEATHER GLASSIFICATION: CLASSIFICATION:
CLASS.A  Noinlerruptions of any kind from weather éondilio_n's occurring this or previous shifts, CLASS o
CLASS B Weallier occlrred daring this shilt that cédused a stoppage of ail work. i
CLASS'C  Wealher oceured during this shift that caused a partidl stoppage.of wark. TEMPERATURE:
CLASS ¥ Weather overhead excellent or suffabie diring shift. Work stopped-due to fesults Max. Min,

of previols adverse. weather, 87 56

CLASS E  Weatherovérhead excelient or suitable during shilt but wark partialiy PRECIPITATION:
- sfopp?g' due to previous adverse weather. INCHES o2
OTHER Explain

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: {Attach lisi of itlems of
equipment either idle orworking, as appropriate)

a. Prime . —-—s-wwinifand Dredaing Co. LLE.
b. Subcontractor ; - Hunter Maring Group “Crewboat Operations™
C.
d.
a.
f.
g.

1. WORK PERFORMED TODAY: (Indicate jocation and description of work performed. Refer fo work by prime and/or subconiractors.
by lelier in table-abave.) _ _
A) The Kelly L continues outbound operations at TTWW MI 3000 . Cut 1 STA. 1728+19 to 1734415
Advancement of 596", Gross/CY of 11,920. Through a Length of pipe of 1,820" to D/A G-21.

B} Hunter Marine Group Transparted crew..

2. TYPE AND RESULTS OF INSPECTION: (indicate weather. P-Preparatory, Hnitial; or F-Follow up and include satistactory work
complated or deficiencies with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None to'da_y.







CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE. 9:Nov-18 REPORT No. §%
(ER 1180:1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR | DESGRIPTION AND LOGATION OF THE WORK
Wo12761800008 Maintenance Dredging
INLAND DREDGING CQ, LLC TTWW R 360
PO._BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION:  CLASSIFICATION:
LLASS A Mo interfuplions of any kind.from weather conditions éccur‘ti_ng this or previous shifts. CLASS A
GLASS B Weather occurred during this shift that caused a stoppage of all work, ]
CLASS' G Weather ocourred during Ihis shift that catised a partial Stoppage of work.” TEMPERATURE:
CLASS D Weather overhead excellent or suilable during shift. Work slopped due to rasults Max. Min.
of pravious adverse weather. _ 80 a3
CLASSE Weather overhead excellent or suitable during shift but work partiatly PRECIPITATION:
.smpp_e'd' due 1o previous adverse weather. INCHES 05
OTHER  Explain i

CONTRACTOR / SUBGONTRACTORS AND AREA OF RESPONSIBILITY. FOR WORK-PERFORMED TODAY: {Attach list of fflems of
-equipmer_ﬂ eilher idle or working, as appropriatis}

a. Prime-— - Intand Dredging Co, L1C.

b. Subcontractor - : Hunter Marine Group "Crewhoat Operalfons”
G.

d.

e.

.

g.

1. WORK PERFORMED TODAY: {Indicdte location and deseription of wark periormed. Refer o work by prime andfor subcantractors
by letier in table above.}

A.) The-dredge coritinued inbound operations at Mi 300. it dug from stations 1734+15 to 1740+36, and
removed 16,256 CY through 2,360 of pipe to DA G-21.

B} Transported Crew

2. TYPE AND RESULTS OF INSPECTICN: (Intlicate weather. P-Prepatatory, tnitial, of F-Follow up and include satisfactory work
completed or deliciencies with action to be takén.}

Nonetoday.

3. TESTS REQUIRED BY PLANS ANDJOR SPECIFICATIONS PERFORMEDR AND RESULTS OF TESTS:

None today.




4 VERBAL INSTRUCTIONS BECEIVED: {List any insbrucltions given by Gavernment perdonnel on.construdiion deficiencies, 9-Nov-18
re-testing required, elc., with detion to be taken.)

None today.

5. REMARKS: (Gover any conflicls In plans, specifications or insiructions. Accaptabifity of incoming materials, off-site-
survailiance activities, progress of work, defays, causes and extent thered!, Days of no work with reasons. for same,
Note If Preparatdry or Initial Fhase meeling-was held, and aitach a copy-of chackiist )

The dredge coniinued inbound operations at Ml 300. 0:04 MSC 0%: Unfoul stbd anchor.

5.&. REQUESTS FOR INFORMATION: {Note thal there Is an BFI sittached o this-daily report, assign a.control number and atfach a sheet to this.
report which fully describes the RFI, and reconimenids a solulion if applicable.)

[] rF1 Attached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quality Gontrdl Requiremeits dre in place and have béen checked? X | ves Not Applicabie
Havg any endangeret] species.been éntounterad? Yes X | No

{if yes, afiach required reports in accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of afl oificial visitors to the site.and who they represent. Le. State DEP; OSHA)

None Today

8. .SAF_E.TY: {inciude al infractions of the aceident pravention pian, COE Safety and Health Requirement Manual, EM 385-1-1;

or Instruction from Gavernmant GA personnel. Describe actions taken.}

DAY SHIFT SSHO: Danniz Stanley

PRE SHIFT SAFETY MEETING TOPICS: Visual compiiance with high visibility clothing and ighting. Electrica) cords. Flammable stofage.

JHA AUDYTS: Fuel transrers

INCIDENTS, . INJUFHES AND EOUIPMENT DAMAGE: None tH rapatt

MISC: 1. The crew Iranstered fuet lrom 1hie Keliy L to the Mr. Gus. Jha was done and chetked by mysalf prior to any hoses being putled oul. employees were siationed on
‘both ends of the fust hose, poslioned so they had a visual on the other employee. There was no smoking o he stbd side during hese operations.

‘2, Observed lhe swing ancher being moved, all employees were in compiiance with avr safely policies. Goed radio communation and and goad cemmunalion wilh the
boat crew.

3. The Tuel barge was Brought along the port side {or refusfing of the Keily L. deck hands were statianed on each end of the luel hose lor salely reasons; aft ppe was used
ard goot carmmunation was used for IHs lask,

4. Tha weather Is cold andg rainy, the crew was caufioned abaut the decks on all vessels being sfippery: some of aur crew doas not have raln jackels widle working i lhe
+ain. 1 cantioned them about the fisk of gelliing sick, and sliongly suggested that they spend the monay and get some wel wedlher gear.

5 The pump had {0 be clearied out ane Gime loday. severa! logs wefe remaoved, al préicedures were followed, alt ppe was used.

Might Shift SSHO-: David Fleming )

PRE SHIFT SAFETY MEETING TOPICS: Addueaté ighting white watking al night, flee! lighiing, proper clathing Jor cold weather

JHA-AUDITS: Making penoon connecilons, perlomming routine malntenance, gerieral hausekeeping

INCIDENTS, INIURIES AND EQUIPMENT DAMAGE: None 1o repart

MICELLANEQLS: 1, Observed crew members make pontoon connections. Good communication betwesn crew members. All applicable PPE was.worm and used
comettiy.

2. Obsarved crew perform roulrle maintenance on englne room equipment

<R Obsenred crew c!aan sea-chest strainer_ All PPE was used Inc!udmg |[f9 ufesls 2t gloves.

a TR Al Limen et LA

'CONTHAGTOR 5 GERT!FICATEON  cerlify that {he. above report is compleia and correct and gl matenial and equipiment used, work perdormed
and test conducted during this reperting peiiod, were in complianca with the conlract except as noted as abave:

/@4{/ ” Ethan Clark - Alt, QC Manager

Conlraclors QC System Manag_er ! Authorized Represenlative
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CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE:. 10-Nov-18 REPORT No.. 70
(ER 1180-1-6)

CONTRACT NUMBER AND NAME.OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK

Wo127818D0008 faintenance Dredging

INLAND DREDGING €0, LLC TTWW MI'300

P.O. BOX 1188

DYERSBURG;, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
'CLA_SS'#_\ No interruptions of any kind from weather condilions oceurring this or previous shifts, CLASS A
CLASSE Weather accurred during 1hig shilt that caused a-stoppage of all wark.
CLASSC  Weather occurred. during this shilt that caused a partial stoppage of work. TEMPERATURE:
CLASS D' Weather overhead excelient or suitable during shifi, Work stopped due to results Max. Min.

of previous-adverse weathet. 56 2.

GLASSE w"eather overhgad excellent or suitable during shift but work partially PRECIPITATION:
. stopped due 1o previous adverss weather. INCHES b
QOTHER Explain )

GONTRACTOR / SUBGONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: {Attach list of items o
“equlpment eilber idie or working, as appropriate)

4. Prime : ~———|nland Dredging Co. LLC.

b.. Subcontract\. - Hunter Marine Group "Crewboat Operations”
c.

d:

e.

f,

g.

1. WORK PERFORMED TODAY: {Indicate localion and description of work periormed. Refer 1o work by primé and/or subeantractors’
by letiar in tabfe abave.}

A.} Thedredge continuéd inbound operations at Ml 300. it dug from stations 1740+36 to 1?45+15 and
removed 11,356 CY through 2,760" of pipe 1o DA G-21.

B.) Transported crew.

2, TYPE AND RESULTS OF INSPECTION: {Indicate weather. P-Braparatory, Hnitiad, or F-Follow up and incfude satisfactory work
compieted or deliclencies with action to'be laken.)

Nenetoday:.

3, TESTS. REQUIRED BY PLANS ANDNOR SPECIFICATIONS PERFORMED AND BESULTS OF TESTS:

None today.







CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE: 11-Nov-18 REPORT No. 71
{ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION ANE LOGATION OF THE WORK
Wa127818D6008 Waintenance Dredging
INLAND DREDGING.CO, LLC TTWAN.
P.0. BOX 1189
DYERSBURG, TN 38025.
WEATHER CLASSIFICATION: . CLASSIFICATION:
CLASS A No intetruptions of any kind:frot weather conditions occurring this-or previous shitts. CLASS A
CLASS B ‘Weather occurred. during this shift that caused a stoppage of all work..
CLASSC Weather occurred during this shift that caused a partial stoppage of work. TEMPERATURE;
CEASS DY Weather overhead excelient or suitable during shift Work stopped due to resulls Max. Min.
-of previous adverse weather,
CLASS E  Weather overhead excellent or suitable during shift but work pariialiy 'PRECIPITATION:
- ) stuppf-zd due to previcus adverse weather. INCHES o
DTHER, Explain

CONTRACTOR /' SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: {Attach list of items of
equipment either idle or working, as apprapriaté)

a. Prime. - : - Intand Dredging Co, LLC,

b. - Subcontracior—-— - st s Huater Marine Group "Crewboat Operations”
c.

d.

e

f.

g.. .

1. WORK PERFORMED TODAY: (Indicate lncation and description-of work perfarmed. Referto werk-by prime. andfor subcontractors
by letter intable above.}

A) The dredge continued inbound operations at M 300. It dug from stations 1745+15 to 1749+82, and
removed 9,340 CY through 2,600 of pipe to DA (-21.

B) Transported Crew

2: TYPE AND RESULTS OF INSPECTION: {Indicate weather. P-Preparatory; -Inifial, or F-Follow-up.and include salisfactory work
.completéd or deficiencies with action to be taken.}

Nonetoday.

3. TESTS REQUIRED BY PLANS ANDIOR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

~ None today.




4, VERBAL INSTRUCTIONS. RECEIVED; {List any Instruttions given by Govemmerit persennei on construction deficiencies, THERHAHE
re-testing requiréd, efc., with action to ba-taken.)

None to'cl'ay,

8-REMARKS: {€ovér any-conflicts in plans; specifications or instructions. Acceptabilty of incoming materiats, off-site
surveillance activities, prograss of work, delays, causes and extént theretf: Days of no work with reasons for same.
Note if Preparatory-or Initial Phase mieting was held, and attach a copy of checklist)

Th_é' dredge confinued. inb_ound operations at MI'300. The dredge continued to encounter hard ma’te_riai
in the stbd corner (North bank) which is forcing the levermen to raise the Jadder depth & double swing
the corner prior to advancing the dredge.

5.a. REQUESTS FOR INFORMATION: (Note that there is.an RF[ attached to ihis ddily report, assign a control number and attach a shiest to this
report which fully describes the RFi, and recommends a solution if applicable.)

[ ]RRAtached Control Number

5.5. ENVIRONMENTAL QUALITY CONTROL
Envircnmental Qirality Conlrol Requirernents dre in place and have béen checkied? - X | ves ‘Not Applicable:
Have any endangered species been encountered? Yes’ X | No
(if yes, attach required-reports in-accordance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE (List the name of &l official visftors to the site and who they-répresent, Le. State DEP, OSHA),

None Today

8. SAFETY: {include all infractions of the accident prevention-plan, GOE Safety and Health Requirement Manual, EM 385-1-1;

of listruetion from Government QA personne!. Describe actions taken.)

DAY SHIFT. 55HD: Dannfz sunley!Dwigh! Srnalls

PHE SHIFT SAFETY MEETENG TOPRICE: Praper fugl transfes pmcenum Fropef way ¢ of £auring the Moaling equipment

JHA AUGITS: Fuel trarisfer, Graasing of mewiy’ parls

!NCJDENTS IN-.IIJR[ES AMD EQUIFMENT DAMAGE: Mona Eu Tepart

MESC:

1. audtted the engmu Foom awlls, and discussod some things thet we nesd 1o do d:l‘fsnently

3, Qpservet the drew adding pips, neissuss: abserved.

2. Trash and- sttap wond has, been ramoved lmm tha bargns 2nd taken (o the 1and1nu

4. 1 fofta on Thadr, tus 1 gk Ihe Nlesting drea for sacurity.

5. Swing anchors are being moved. claar line of sight betwaén the boal aperalér and the deck shew. Good communation with the dredge and the boat oparatar,

B. 1220 the sitd swing-anchir cable faulad and got wrapped around the drem. The cable had Lo be cul off the drum; and aul &1 1he. hyurauhc pump. hiot work permil and JHA was filled out prios k-
the stant of this tasgk_ A flre axtingulsher and a fre hase was |ayed oul 852 precaution. 1445 the cable Ts oul and Ihe cable 1s. getting an eya rolled in #-and haoked back up to the anchor. The deck
ca-main wasdn charge of thls repabr Insk; twas in close - proximity of Ine Lrsk for the entirg Lima. The crew wig unsrganized sl Tes), bulthey soon fell inte 3 thithm and (e 15k was preformai.
withaut incident.

Nighl Shift SSHG : David Fleming -

PRE SHIFT SAFETY MEETING TOPICS: Hand safely.and fine nandiing, Buagy system

JHA AUDITE: Cleaning tha dredge pump, part  redine -Meving swing anchars,. general housekeeplng
!NClDENTS MEILRIES, AND EQLJIPMENT DAMAGE Nonis 1o reporl

MICELLANEOUS

1, Ghserved créew members clean the diedga plemp. Al appiizable PRE wos weitn and properly used. Good i hetwe

2. bserved ciew members mave the swing anchors. Good communication between the craw, Al appl::ahm PRE was| properiy used.
3. Chserved crew fine hand!mg Praper hand placement and PPE was used for the task
4 -Hcinlt thawealhe_r faughaul the shil, Light raiin {hriughout the shitt, Mo lighting vigs tecorded within & pilles.

Signature & Date:

l(~{2—(&

CONTRACTOR:S GERTIFICATION: | cerffy that the-dbove report is compléte-and correct and alt material-and equipment used, work performed’
and test conducted during this reporting period, were in compliance with-the contratt except as noted as abiove.

Justin Babb- Alt. QC Manager.
‘Cantractar's QC System Manager / Authorized Represenitative
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CONTRACTOR'S QUALITY CONTROL REPORT (CGR) DATE: 12-Nov-18.  REPORT No. 72
(ER 1180:1-5)

‘CONTRACT NUMBER AND NAME.OF CONTRACTOR DESCRIPTICN AND LOCATION OF THE WORK

W9127818D0008- Maintenance Dredging

INLAND DREDGING CO, LLC. TTWW

P.0. BOX 1189

DYERSBURG, TN 38025
WEATHER. CLASSIFICATION: CLASSIFICATION;
CLASSA  Nainterruptions of any kind from weather cﬁond'it'ions. occufring this or previous shifts. CLASS A
CLASS B Wealher occurred during this shiff that caused a stappage of all work. o
CLASS.C Weather accurred during this shift that caused a-partial stoppage of wark. TEMPERATURE:
CLASS D  Weatheroverfiead excelient ar suitable during shift. Work stopped due to resulis Max. Min.
i of previdus adverse veather.
CLASSE Wesither gverhead excellent or siittablé during shift butwork partiglly PRECIPITATION:

._stopped due o previous advérse weather. INCHES o

‘OTHER Explain

CONTRACTOR / SUBCONTRACTGRS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items of
equipment eithier idle or working, as'appropriate)

a. Prifne-—- . S — Iitand Dredging Go. LLC.

b. Subcontractor——- 2 : Hunter Marine Group “Crewboat Operations”
6.

d.

£,

f.

g

1. WCRK PERFORMED TODAY: (Indicaté |ocation and description of work performed. Refer to work by prime andfor snbcontraq’tors
by letier in tablé above )

A) The dredge continued inbound operations.at Ml 300. It dug ffom stations 1749+82 to 1751+93, and
removed 4,220.CY through 3,230 of pipe to DA G-21,

B.) Transported Crew

-2. TYPE AND RESULTS OF INSPECTION: (liidicate weather. P-Preparatory; I-Initial; or F-Follow uparid iriclude satisfactory work
completed or deficiencies with action to be faken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today,




4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Government personnel on.construction deficiencies, 12-Nov-18
re-testing. required, etc., with-action to be taken.)

The dredge was instructed to stop dredging at station 1751+93.

5. REMARKS: '_(Cove‘r any conflicts in plans; specifications ar insiructions. Acmeptab]li_ty of incoming materials, off-site
survelliante activities, progréss of work, delays, causes and extent thereof. Days of no wark with reasons for same.
Note if Preparatory or Iniital. Phase meeting was held, and attach a-copy of checklist.)

The dredge completed inbound aperations at Mi 300 and.began preparations for tow to assignment 6.

5.8, REQUESTS FOR INFORMATION: (Note that there is ah RFI attached to this-daily report, assign a control number and attach a sheet o this
repart-which fully describes the RFI, and recommends.a solution if applicable:)

[ ] Rrvatiached Coritrd! Nurnber

5.b, ENVIRONMENTAL GUALITY CONTROL ) .
Environimentai Quality Gonfro} Requiraments are in place and have been.checked? X [ves Mot Applicable
-Have any endangered species been encotntered? Yes X [No
(f yes, attach réquired repofts in accerdance with section ENVIRCNMENTAL PROTECTION)

5.¢. VISITORS TO THE SITE {List the name of all official visitors to the site and whio they represent. i.e. Staté.DEP, OSHA)

Nene Today

‘6. SAFETY: {include all infractions of the accident prevention plar, COE Safely and Health Reguirement Manual, EM 385-1-1;
or Instruction from Government'‘QA persennel. Describe actions taken.).

Signature: & Date:

F 265

CONTR_AC]‘_O_R'S_CERT!FICA-T.ION:‘__I éérrtify that the above report is complete _and'correct anid all material and equipment used, work performed
‘and test conductad during -th‘is__reportin_g periad, were in compliance with the contract exceplt as notéd as above.

Justin Babb- Alt. QC Manager
Contractor's QC ‘System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTRQL REPORT (CQR) DATE: 16-Nov-18 HEPORT No. 76
(ER 1180-1-8)
CONTRACT NUMBER AND NAME OF CONTRACTOR DESCHIPTION AND LOCATION.OF THE WORK
Wg12781800008. Maintenance Dredging
INLAND DREDGING CO, LLC TTWW-256.1
.0, BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No iniern.lpliorés of any kind from wealhier conditions occurring this or previous shifls, CLASS A
CLASS B Weather occuired during this shift thal caused a stoppage of all work. )
CLASS.C- Weathér occurred during this shift that caused a paniaf stoppage‘of work. TEMPERATURE:
CLASS D' Whaather gverhead excellent or suilable during shift. Work stoppet due to reésulls Max. “Min.
of previdus adverse weather. 68 31
‘CLASS'E' Wealher overhead exceilent or suitabie during.shift but work partially PRECIPITATION:
slbpp\_ed dug to previgus adverse wealher. INGHES 0
OTHER Explain

CONTRAGTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY; {Altach list of items of
squipmenteither tdle or working, as appropriate)

a. Piime — Inland Dredging Co. LLG.

f1. Subcontracior - Hunier Marine Group "Crewhoat Operaliens®
c.

d.

e.

i.

g.

1. WORK PERFORMED TODAY: {Indicate Tocatlon and description of wark pedarmed: Refer 1o work By prme and/or subconiraciors
by lelter in lable above.) _ _ '

A) The Kelly L continues outbound operations at TTWW MI 266.1. Cut 1 STA. 13+21 to 10+88

Cut2 18+851019+16

Advancement of 264". Gross/CY 6f 3,911, Through

a Length of pipe of 1,785 to D/A D-36.

B} Hunter Marine Group Transported crew.

2. TYPE AND RESULTS OF INSPECTION (Irdicate weather. P-Préparatory, I-Initial; or F-Foliow up and include s_alisfactor_y work’
completed or deficiencies wilh action to be taken.)

Norietoday.

3. TESTS REQUIRED BY. PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4. VERBAL INSTRUCTIONS AECEIVED: {Listany indiriclions diven by Governmenlt personnel on constniclion deficiencies, 16-Nov-18
Te-testing required, ElG., v;iih-aclfqn fo be faken.)

None today.

5, HEMARKS: (Coves any conflicts in plans, specifications or instruclions. Acceplability of incoming m_ateri'als.- aff-slte
survsiliance activities, progress of wark, delays, causes and exteni thereol. Days of no work with reasons for same.
Note f Preparatory or Initial Phase meeting was hield, and attach'a copy of chiegidist,)
The Kelly L continues outbound operations on the TTWW Ml 266.1 Cut 2.
assignment 6.1:32 Excessive time on changing-location on job,

5.a. REQUESTS FOR INFORMATION: (Note that there is an RFL attached lo this daily repor,-assign a control number and attach a sheet to this
report which fully describes the RF, and recommenids a solulior if applicable.)

I:, RF! Attached Control Number
&.b. ENVIRONMENTAL QUALITY CONTROL
Environeental Quality Control Requiraments are in place and have been checked? X |Yes Not Applicable:
Have any endangeréd species been éncountéred? Yes: X {No

{}f yes, attach required reports in accordance with saction ENVIRONMENTAL PROTECTION)

5.c. VISITQRS TO THE SITE (List the name of alf official visitors-to-the sile-and who they represent. i.e. State DEP, CEHA}

None deay_

‘B..SAFETY: {infiude all infracfions of the accident prevention plan, COE Safety and MHealth Requiremant Manval, EM 385-1-11
o Insteuclion from Govemment QA personnal. Describe actions taken:)
DAY SHIFT §SHO: Dannie Stanley PRE SHIFT SAFETY MEETING TQRIGS: Safaly. policy, PPE, JHA AUDITS:
|INCIDENTS‘ , INJURIES; AND EQUIPMENT DAMAGE: The crew boal captain got sick from overcharging his battries on the crew boat
MISC. 1. The dump s still being set up, and we will have 1 pipe conneciion o make .2. { walkad the tender Boats as the crew was doing the daily
preoperahonal inspections. The crew had ali required PPE on and they were using the buddy: syslern white down in the englne rooms. Any oil that might
get spliled will be immediately cleaned up. The boats have.spilt aqu:pment in the engine rooms.3, | walked the dump-site. i connected the groundmg rod
io the generatar, and the fuel tank_ The dump crew was building the berm under the discharge pipe.
|4, ) watched the ctew of the Infard Tiger making pipe corinections. all ppe was used. the men had a visual on the.pipe ends coming tegather, The
placément of thelr Hands was away Trom the crush polnts. 5. 1047 the material reached the dump.6. The.pump has been cleaned oul 1 fime this shift. all
ppe was used Night Shiff SSHO : James Lifley PRE SHIFT SAFETY MEETING TOPICS: Satety Policies, PFE
JHA AUDITS: Cleaning Dredge Pump, Parlon-nmg Praventive Maintenance on equnpmeni General Housekesping
INGIDENTS.INJUSIES AND EQUIPMENT DAMAGE: Noneto repartMICELLANEOUS 1. Observed crew members adjust swing anchars. Maghine
Guarting and PPE were properiy ultlized.2. Repositioned the dredge 1o start cut 2. Crew utllized good communication and silational awareness,3,
Observed créw members ¢lean Llhe dreclge purnp. Al réquired tgols and PPE were properly ullized.4. Reinforced PPE usage throtghout the night 5.
Chbserved. employees break and-connect pipe. Employees are in compliance with satety policies.

Bignature & Date:

GONTRACTOR'S CERTIFICATION: | certily thal the above report is complete and. correct and all malerial and equipment Ltsed._ work pedormed
and test conducted during this feporting period, were in.compliaice with the conlract.except as noled as-above.

Dw& Mf"g""’ David C Marler QC Managsr

‘Contractar's QC Syslem Manager 7 Aulharized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 17-Nov-18 REPORT No. 77
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | DESCAIPTION AND LOCATIOH 76
W9127818D0008 Maintenance Dredging
INLAND DREDGING CO, LLC Imww
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: ‘CLASSIFICATION:
CLASS.A NG intemuplions of any Kind from wea_llher cunditions-occprﬂng this or-previcus shifis. CLASS A
GLASS B Weather occumred during this shift that cacsed a stoppage of all work. - )
GLASSC  Waather occuried'during this stift that caused a’partiat stoppage of work. TEMPERATLRE:
CLASS D Weather overhead excellent or suilable during shift. Work stopped due to resulls Wax. Min,
of previous adverse weather. 65 32
CLASSE  Wealther overhead excelient or suitable during shift but worls partialty- PRECIPITATION:
siopped due o previous adverse weathar: INCHES 0
OTHER Explain

CONTRACTOR /. SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of items ol
equipment eilher idle or working, as appropriate).

a. Prime-—-s : Inland Dredging Co.1LC.

b. Subcontractor-—mw. Hunter Marine Group "Crewboat Operations™
c.

d.

e

f.
g

1, WORK PERFORMED TODAY: {Indicate logation and d_escri'ptipn of work performed. Refer o work by prime and/ar subcontractors
by [etter in table gbdve.)
A) The Ketlly L continues outbound: operatlons at TTWW M 266 1. Cuat 2 STA. 2538+ 16 10 2534436
Advancement of 380". Gross/CY of 10,555 Through a Length of pipe of 1,785 te D/A D-36.

B).Hunter Marine Group Transparted crew.

2, TYPE-AND RESULTS OF INSPECTION: {indlcate weather. P-Preparatory, Hnitial, -or F-Follow up and include satisfactory work
compleled dr deficiencies wilh actfan to be taken.}

Nanetoday.

3. TESTS REQUIRED BY PLANS AND/Of SPECIFICATIONS PEH_FOHMED AND RESULTS OF TESTS:

None today.







CONTRACTOR'S QUALITY CONTROL REPORT {CQR)
{ER 1180-1-6)

DATE: 18-Nov-18 REPORT No: 78

CONTRACT NUMBER AND NAME OF CONTRACTOR DESCRIPTION AND LOCATION OF THE WORK
W5127818D3008 Maintenance Dredging
INLAND DREDGING €O, LLC TTWW Mi 266:1
P.0. BOX 1189
DYERSBURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any. k.im:f from weather ccnditi'onsoccurrir_lg this or previous shiits. CLASS A
CLASSB Weather occurred during this shift.that caused a stoppage. of ail wark. )
CLASS C  Weather occurred during this shift that caused a partial stoppage of waik. TEMPERATURE:
CLASSD Weatheroveriead exceflent orsuitable during shilt, Work stoppéd due o resuils Max. Min.
of previous adverse wealher. 64 35
GLASS E  Weather overhead.excellent or suitable during shift but work partially PHEGIPITATION:
'st.i:ipped due o previous adverse weather. INCHES ' 0
OTHER Explain ’

CONTRACTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach fist of items of

equipment efiher idle or working, as appropriate)

4. Prime— : - — wonser—fnitand Dredging Co. LLC.

k. Subcontramur - : — Hunter Marine Group "Crewhoal Operations™

© P

1. WORK PERFORMED TODAY: (Indicate Jocation and description of wark perfarmed. Refer to work by prime andfor subcontractors

by letter in 1able above.)

A} The Kelly L continues outbound operations at TTWW Mi 266 1. Cut 2:8TA. 2534436 to 2531+12
Advancement of 324", Gross/CY of 9,000 Through a Length of pipe of 1,785"t0 D/A D-36.

B). Hunter Marine Group Transperted crew.

€} Replaced river can buoys at Mile 300

2. TYPE AND BESULTS OF INSPECTION: {indicate weather. P- -Preparatory, I initial, or-F-Follow up and include salisfactory work

campleled or deficiencies with aclion ta be taken.)

‘Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4. VERBAL INSTRUCTIONS RECEIVED: (List any instructions given by Goverament personnel on consiruction deficiencies, 18-Nov-18
re-testing required, efc, with-action to be taken)

None today..

5. REMARKS: (Cover any conflicts in ptans, specilications or Inslructions. Accepiabillty of incoming materials, off-site.
surveiliance activities. progress:of work, detays; causes and extent thereof, Days of no work with reasens fér same,
Note i Preparatory or Initial Phase meeting was held; and attach a'copy of checklist:)
The Kelly L continues outbound operations on the TTWW Mt 266.5 Cut 2/
assignment 6. The Geological classification has a large amount of Gravel that we are removing..
{55% sdnd 45% Gravel). 0:06 @ 0 Cause by Air in generator fuel fine,

5.2, REQUESTS FOR INFORMATION: (Note that thire is an BF! attached to this daily report, assign a contret number and atiach a sheet 10:1his
reporl which fully describes the RF), and recommends a 'sofulion if applicable.)

:l' BFI Attached Control Number

5.b. ENVIRGNMENTAL QUALITY CONTROL
Environmental Quality Control Reguirgments are in place and havé been checked? X | Yes Not Applicable
Have any endangered species been encountered? Yeu X | No

(if yes, allach required reports in accerdance with section ENVIRONMENTAL PROTECTION)

5.c. VISITORS TO THE SITE {List-ihe name of all official visitors io ihe sile and wha ihey reprasent. ie. Stale DEP, GSHA)

None Today

6. SAFETY: {inglyde.all infractions of the accident prevention plan, COE Safety and Health-Requirement Manval, EM 385-1-1;
or Instruction from Govermmenl Q-personnel. Describe actions faken.)

DAY SHIFT 8SHO: Dannle Stanley PRE SHIFT SAFETY MEETING TOPICS: Bdal le boat translers, Safe deck working practices
JHA.AUDITS: Cleaning the pump, Fuel Iransfers, housekeeping INCIDENTS, . INJURIES, AND EQUIPMENT DAMAGE: No incidents or injuries
to repart MISC.1. Had ar extended safely maeling i discuss these topics and cover more information.2. Observad the crew clean oul the
pump, Liooked at the JHA priar 1o the pump being opened, ali crewmembers thal were involved with Lhis operation had-signed and discussad
ihe dangars associaled with this task. All employees were in compliance with the safely policies set forth in the EM385 and our APP.

3: Thig bilge-urider the main engine has been pumped out and the oily water has been put inlo-the slop tank.4. | ivent o the.dump , all
empolyeas weére in compliance of our saféty policies, hard hats, safely giasses, high visibifity vest or.shirt.5. {ncoming tows are able o

clear us without any movement on our part.6. | ook a couple of deck hands io gef sand and paured it on aur landing, there was an-area that
was slick, We covered this area, | will keep an eye on it to ensure thai The sand doésn't wash away during & heavy rain.

The:craw is having 4 cleaning day on the MR Gus, and anchor barge. And somie paiiting has taken place on the M. Gus.

Night Shift SSHO': James Lilley PRE SHIFT SAFETY MEETING TOPICS: Vessel Transfers and Sale deck operaling practices JHA AUDITS:
INGIDENTS, INJURIES, AND EQUIPMENT DAMAGE: Noné to réportMICELLANEQUS . Observéd crew members adjust swing anchars.
Machine guarding and PPE were properly utilized:2. Had the'créw walk around the dredge and tenderboals 1o maintain housakeeping
Ihraughout the nighi.3: Observed the crew move the anchors aut of he.channet fe make way for tow.

Signatire & Date?

CONTRACTOR'S CERTIFICATION: I'eertify that the above report is complete and correct and all matérial and equipment vsed, work perfarmed
and test gonducied during ihis reporiing period, weTe in compliance with the contract except as tioled as ahove.

MC M David C Marler QC Manager -

Contractor's'QC System Manager / Authorized Representalive

paye.g of.2




CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE: 19-Nov-18 "REFGRAT No: 79
(ER 1180-1-6)
CONTRACT NUMBER AND NAME OF CONTRACTOR CESGRIPTION AND LOCATION OF THE WORK'
W912781800008 Malnteriance Dredging
INLAND DREDGING CO, LLC TTWW
P.O. BOX 1189
DYERSBURG, TN 38025
WEATHER GLASSIFICATION: CLASSIFICATION:
CLASS A No irilermptiqns of any kind from weather:canditions oceurring this or previcus shifts. CLASS A
CLASSB Weather ocoumed during this shilt that caused a-stoppage of alf work. )
CLASS C  Waather occured during this shilt that caused a parfial sioppage of woik: TEMPERATURE:
CLASS D Woeather overhead excellent or suitable during shift. Work stopped due fo results Max. Min.
of previous adverse weather, 65 39
CLASS E Weather overhead-excelient or suitable during shifl but work partially PREGIPITATION:
stopped due o previous adverse wealher, INGHES . o
OTHER  Explain

CONTRACTOR / BUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PEREORMED TODAY: {Attach list-of items of
“equipmient ellheridle or working, as appropriate}

Prime—-— - - —Inland Dredging Go. LLC.

Subccntractor - —Hunter Marine Group "Crewboat Qperations”

1. WORK PERFORMED TODAY:-{Indicate location and description of work performed. Refer fo.work by prime and/or. subcomractors
by letier in table-above.)
.A) The Kelly L continues outbound operations-at TTWW M1 266.1. Cut 2 STA. 2531412 10 2527469
Advancement of 343" Gross/CY of 11,433 Through.a Length of pine of 1,985' to-D/A D-36.

B). Hunter Marine Group Transported crew.

2: TYPE AND RESULTS OF INSPECTION: {Indicaie weather. P-Preparalory. I-Iniliaf; or F-Follow up and include salisfactory work
compleled or deficiencies with action to be taken.)

Nonetoday.

3; TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.




4. YERBAL INSTAUCTIONS RECEIVED: {List any instrugtions given by Govemment personne! on consiruction deficiencies, 18:-Nov-18
re-lesting required, eic., with action ta be faken.)

Deduction for the cardinal vessel and a operator for the-cardingl

5. REMARKS: {Cover any conflicis in plans; spacifications.or instructions. Acceptability of incoming materials, off-site

surveillance acfivities, progress-of wark, delays, causes and axtent ftierecf. Days of no work with reasdns for same.

Note if Preparatery or Initial Phase meeting was hald; and attach a copy of checkiist:)

The Kelly . continues ‘euthound operations on the TTWW MI 266.5 Cut 2

assignment 6. The Geological classification has gottenlarger.and the amount of Gravel has increased
that we are removing. (50% sand 50% Gravel).

5.a. REQUESTS FOR INFORMATION: (Nole that there is an BF| attached to fhis. daily report, asslgn a control number and attach a sheet to this
report.which fully describes the RF|, and recommends a solution iF applicable.)

I:i RFi Attached Control Number
5.b. ENVIRONMENTAL QUALITY CONTROL
Environmental Quallty Conitrol Bequlréments are in plage and have been checked? X | Yes Not Applicable
Have any-endangered species beén encountered? Yes X [ No

{if yes, altach reguired reports in-accordance-with seclion ENVIRONMENTAL PROTECTION;.

5. VISET ORS TO THE SITE {List Ihe name of all official visitors o the sile and who they represent. i.e. State DER; OSHA)

Nane Today

6. SAFETY: finclude alt infractions of the atcident prevention plan, COE Safety and Health Requirement Manual, EM 385-1-1;

of {nstruction from Govemment QA personnel, Describe actions faken )
FDA-Y'SHEF'T S3HC: Dannie Stantey PRE SHIFT SAFETY MEETING T.GP!CS:_ ‘Shont Cuts Are Killers JHA AUDITS: Cleaning the pump,
Fual transfers, housekeoping INGIDENTS, , INJURIES; AND. EQUIPMENT DAMAGE: No incidents or injuries io rapart MISC_1. The fuel barge
was trought along thie port side of the Kelly L. The meoring lines were attached in 3 points. The forward fashing was ran through.a-heavy-
schackle so il would nol slip off of the Bullsrd. The deck crew had all-ppe on ig.include PFD, Hard Haf, Safety Glasses, L.eather Palmed
Gloves. The crew stayed.out of the bight of the rope.and kept their hands clear if any pinch points.2. There is no smoking during fuel transter
aperations. | stayed in the-area to ensure that this is followed.3. The deck crew of the-Inland Tiger are painling the safely yellow onthe
outer pararmeter If the vessel4. A the dump thé gravel concentrations is still.about the. same; the dozers ara staying away from the
discharge pipe5. Observed the swirig anchors being moved. All ppe was used. Deck crew was mindfut-of hand placement, and careful ta
stay-ouf of tha bight o} the rope.8. Had to move the pon siving anchor to allow a tow i get, by.Night Shift SSHO : James Lilley
PRE SHIFT SAFETY MEETING TOPICS: Houseleaping, Line 'of fire, pre-PJannlng befare tasks, and Situalional AwarénessJHA AUDITS;
Rouline Greasing of all moving parls, General Housekeaping, Moving Swing Anchors, Removing Debris From Cutterhead INCIDENTS,
INJURIES,AND EQUIPMENT DAMAGE; None to raport MICELLANEOUS:1. Observed crew members adjust swing anchars. Ermployees
shawed good siivational awaraness. Alf réquired PPE was properly utilized.2. Reassured the crew to check the fleet every hatir. All
equlpmenl stayed secure lhreughout 1he night.3. Had a light replaced nn the-port side: anchor bouy 4. Ohserved Grew.members clean the

241 il =121 Al TT adeal I

Signature & Date:

CONTRACTOR'S CERTIFICATION: t ceriify that the-above report is complate and comect and all material and equipment used, work performed
and test-conducted during this reporling périod, were in compliance with the contract except as noted as above,

c M David C Marler QC Manager

Conlragior's QC System Manager / Authorized Representative
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CONTRACTOR'S QUALITY CONTROL REPORT (CGH) DATE: 20-Nov-18 REPORT No. 80
{ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRAGCTOR DESGRIPTION AND LOCATION OF THE WORK
W9127818D0008 faintenance Dredging
INLAND DREDGING CO, LLC TTWW 266.1
P.O.BOX 1189
DYERSBURG; TN 38625
WEATHER CLASSHIGATION: 1 CLASSIFICATION:
CLASS A No inlerruptions of any kind from weather canditions ocouring thfs or previous shifts. GLASS A
CLABSB -Weatheroceurred during this shift that caused a stappage of all work. ’ )
CLASS.C  Weather soourred during this $hilt that caused a partlal stoppage.of wark. TEMPERATURE:
CLASS D Weather overhead excellenl or suitable during shift. Wark stopped due to resulis Max. Min.
of previous adverse weather. B2 a5
CLASSE  Weather overhead excellent or suifable during shilft but work partially PREGIPITATION:
stopped due {0 previous adverse weather. INGHES 5
OTHER Explain

GCONTRACTOR SUBCONTRAGTORS AND AREA OF RESPONSIBILITY FOR WORK PEREORMED TODAY: (Attach list of tems of
equipment either idle-or working, as apprapriate}

a  Primes———— ~——--wlnland Dredging Go. LLE,

b. Subconiractar s - - Hunter Marine Groug "Crewboat Operations”
G-

d

e.

f.

a.

1. WORK PERFORMED TODAY: {Indicale location and destrption of work performed.. Refer to wark by prime. andfor subcontraclors
by letler int tabie-above.}

A) The Kelly L continues outbound operations at TTWW MI'286.1. Cut 2 STA. 2531+12 to 2527+69

Advancement of 343". Gross/CY of 11,433 Ttirough a Length of pipe of 1,985 to D/A D-36.

B} Huriter Marine Group Transported crew.

2. TYPE AND RESULTS GF INSPECTION: {indicate wealher, P-Pmparaiory. Hnitlal, or F-Follow up and include satisfactory work-
completed or deficienties with action to be taken.)

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND.RESULTS OF TESTS:

None today.




4. VERBAL INSTRUCTIONS REGEIVED: {List any instructions given by Govemment personngl on constiviction deficiencies,

- 20-Nov-18]
re-testing required, ete., with action to be taken.}

MNone today.

5. REMARKS: {Cover any conflicts in plans, specifications-ar instructions; Acceptabilily of incoming malerials, off-site
survglilance activities, progress. of work, dei'a_ys-,' causes.and extent thereof. Days of no work with reasans for same.
‘Note if Preparatory or Inltial Phase meeting was held, and afach a copy of checkdist), '
The Kelly L continues outbicund. opérations on the TTWW MI 266.5.Cui 2
-assignment 6. The Geological classification has gotten larger and the amount of Gravel has increased
that we are removing. (50% sand 50% Gravel),

6.a. REQUESTS FOR INFORMATION: {Note that there is an RFtattached 1o this daily report, assign & control number-and attach a sheet to this
repart which futly describes the RF), and recammends a solutian if applicable.)

I:] RFt Attached Control Number

5.b. ENVIRONMENTAL QUALITY-CONTROL

Envircnmerital Cuality Santrol Requirernents are in place and have been checkad? X
Have any endangered spedies been encountered?
{if yes, attach required reports. in aecordance with seclion ENVIRONMENTAL PROTECTION)
5.c. VISITORS TO THE SITE {List the name of all official visitors 1o the sile and whe they rapresent. i.e, State: DEF, QSHA}

Yes Not Applicable
Yes X | Ng

‘None Today

8. BAFETY: {include allinfractions of the accident prevention plan, GOE Safély and Health Requirement Manual, EM 385-1-1:

-or Instruction from Govegrnmenl QA personngl. Describe aclions taken.)
DAY SHIFT S5HO: Dannig Stanley PRE SHIFT SAFETY MEETING TOPIGCS: Rool causes of hand Injuries, Line handling awareness
JHA AUDITS: Chipping and painting, pontoon conneclions, moving the swing anchors INGIDENTS, , INJURIES, AND EQUIPMENT DAMAGE:.
No incidents or injurizs t report MISC.1. Observed ihe pump Being cleanied oit. all ppe used , personnal stayed out of the fine of fire.
‘Gloves were ised.2, Went inlp the purnp Agair, found large roek in.the rock box. proper fitling technique was nsed to prevent back infurtes.
3. The material ihat we are pumping is approx, 50% sand-and 50% gravel, the size of the gravel is gelling larger. The operatgrs have been-
caulioned to bé vigitant of flving gravel, and also keep an eye on the gravel gefting thrown: up.or the-dozer fromihe tracks 4. | will be riding
Bnihe tender boats for a‘couple of Hours fo observe Ihg deck-hands ‘handling ihe répes.5. obseived dhe Inland tiger moving 1he swing
anchors, and painting of the deck. No jssues noted:6. The welder is conlinuing to replace the damaged handralis wilh a heavier gaugg pipe..
The hot work pigrmlt and JHA is' filled.out before the hot work:started. | have ehecked.the area for flammables and combustibles, Nons
wera in the,area.7. 1130 the:Kelly L wiant-down for a cracked flarige in the discharge 90 just after ihe expansion joini. The flarige was
walded up-and the Kelly L is back In-production. At 1245, - A separale -hot work permit was filled out for this evolution. The crew filled out
aJHA for ihe maintenance-of e equipment. No'issues rioted.8, The welderis still welding.on the handrails. i bave been monilaring him,

Jilight Shitt SSHO ; James LllteyPHE SHIFT SAFETY MEETING TOPICS: . Housekeeping, Brddy: Syslem Line HandlingJHA AUDITS; Cleaning
Oredge Pump, Performmg Praveniive Mamtenance on equnpment General Housekeepmg, Maoving Swing AnchurleGELLANEOUS
1 abad 1 4 L H . .

a e til i

-Signature & Dale:

CONTRAGCTOR'S CERTIFIGATION: | cemry that the above report is complete and carrect and ail malerial ang equipment used, work performed
and test condusted during this: repomng periad, were in campliance with the contract except as noted as above.

w CG"',é’J("IE?J'awrid C Marfer QC Manager

Contractor's GG Syslem Manager { Authorized Representative

papeZ ol




CONTRACTOR'S QUALITY CONTROL REFPORT {CQR) DATE: 21-Nov-18 REPURT No. 81
{ER 1180-1-6)
CONTRACT NUMBER.AND NAME OF CONTRACTCOR DESCRIFTION AND LOCATION OF THE WORK

Wa127818D0008 Maintenance Dredging

BILAND DREDGING CO,LLC TTWW

‘P.0O. BOX 1189

OYERSBEURG, TN 38025
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kind from wisather cdnditions nocuring thig.of previous shifts, ‘GLASS A
CLASS B  Weather ccourred during this shift that caused a stoppage of all work.
GLASSC  Weather occurred. duting this shilt that caused a partial stoppage of wark. TEMPERATURE:
CLASS.D Weather overhead excellent or suitable during stitft. Wark slopped due fo results Max. Wi,

of previnus adverse weather. ' 56 34

CLASE'E  Woeather overhead-excellent or suifable during shift but work partially PRECIPITATION:

_ stopp?d_due o previous advarse weather. INGHES o
OTHER.  Explain

CONTRAGTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach fist of ftems of
equipment either idle 6r working, as approgriale}

a. Primes : ' : Inland Dredging Co. LLC.

h. Subcontractor : - ---Hunter-Marine Group "Crewboat Operatlons"
c.

d.

e

1.

g.

1. WORK PERFORMED TODAY: (indicate location.and descriplion of work performed. Refer 1o work by prime and/or subcgniraglors
by letter in table above.)
A} The Kelly L continues outbound operations at TTWW 3 266.1. Gut 2 STA, 2531+12 to 2527469
Advancement of 343", Gross/CY of 11,433 Through a Length-of pipe of 1,985' to D/A B-36.

B} Hunter Marine Group Transported crew,

CJRan Ads survays

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, pitial, or F-Eolow up and include satistactdry work
completed or defitiencies with'action'to. bee taken.}

Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESUETS OF TESTS:

None loday.










CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE: 23-Nov-18 REPORT No. B3
(ER 1180-1-6)

CONTRACT NUMBER AND NAME OF CONTRACTOR | _DESCRIPTIGN AND LOGATION OF THE WORK
Wa127818D0008 Mainienance Dredging
INLAND DREDGING €O, LLC. TTWW 2515

P.0. BOX 1189
DYEASBURG, TN 38025

WEATHER CLASSHFICATION: ' CLASSIFICATION:
CLASS A No Interruptionis of any kind from weather conditions occurring this or previous shiflg.. CLASS A
CLASS B Wealher ocourred during this shilt that caused a stoppage of all work. )
CLASS G Wealher occurred during this shift that caused 2 partial sloppage of work. TEMPERATURE:
CLASS O 'Weather averhead excellent or scilable during shift, Work stopped due 1o resulis Max. Min.
-of previous adverse weather. 59 50
CLASSE- Weather gverhead excellen] or sultable during shiff but work partially PHECIPITATION;
stopped due 1o previous adverse weather. INCHES 075
OTHER  Explain

CONTRAGTCR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY:- (Attach list of ilems of
equipment aither Idle or working, as appropriate)

&, Prime - - ——Intand Dredglng Co. LLC.

f, Subcontractor U — Hunter Marine Group "Crewhoat Operations”
C.

'd-

a2,

A

g

1. WORK PERFORMED TODAY: (indicate location and descriptian of work performed. Refer fo work by prime and/or suboontractors
by lefter intable above.)

A) The Kelly L Started up inbound operations at TTWW M| 251.5. Cut 1 STA. 1779+66 to 1781468
Advancement of 202'. Gross/CY of 4,040. Through a Length of pipe of 2,050 o D/A D-25.

B) Hunter Marine Group Transported crew,

2. TYPE AND RESULTS OF INSPECTION: {Indicaie weather, P-Preparatory, Fnitial, or F-Fellow up and inglide salisiactory work
complatad or deficiencies with aclion to be taken )

'Ndn'etod'ayA

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.







CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE: 24-Nov-18 REPORT No. 84
{ER 1180-1-8)

CONTRACT NUMBER AND NAME OF CONTRAGTOR | DESCRIPTION AND LOCATION OF THE WORK
© W912781800008 Malntenance Dredging’
INLAND DREDGING CQ, LLC: TTWW Mite 251.5
.0, BOX 1189

DYERSBURG, TN 38025

WEATHER CLASSIFICATION: CLASSIFICATION:
QLASS-A N intermpﬁons of any kind fram .wealher:ccndilions-cccurﬁng_lhls;or- previous shifts: CLASS A
CLASSB  Wealher ocourred during this shift lhat caused a sluppage of all work. :
CLASSC Wealheroccurred during this. shift hat caused a panidl stoppage of work. TEMPERATURE;
CLASS O "Weame_r overhead excellent orsuitable during shift. Work stopped dug {6 resuils ' han. Min.
of previous adverse weaather. Eit) 57

CLASS.E  Wealkier overhead excellen! or sullable during shiltbut work partially PRECIPITATION:

o stopped dus te pravious adverse wealher. INGHES 0:2
OTHER Explain

CONTHACTOR / SUBCONTRACTORS AND AREA OF RESFONSIBILITY FOR WORK PERFORMED TODAY: (Allach fist of itema of
‘equipment either idle or working, as apprepriate)

8. Prime . - {nland Dredging Co. LLC.

by, Subeontractor : “wHunter Marine Group "Crewboat Operalions”
C.

d.

e. .

f.

a.

1. WORK PERFORMED TORAY: {ihdicate incation and deserplivn of work performed. Refer lo-work by prime andfor subcontractars
by tetter in lible abiova.) ' '
A3 The Kelly L continues inbound operations at TTWW M1 251.5. Cut 1 STA. 1781+68 to 1785+45
Advancement of 377'. Gross/CY.of 10,995. Through a Length of pipe of 2,050" 1o D/7A D425,

B} Hunter Marine Group Transported crew.

2. TYPE AND RESULTS OF INSPECTION: (Indicate weather. P-Preparatory, Initial, or £-Follow up and include satistactery work
compleled or deficiencies with action to bie taken.)

Nonetoday.,

3: TESTS REQUIRED BY PLANS ANDYOR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None-loday.







CONTRACTOR'S QUALITY CONTROL REPORT (CQR} DATE: -25-Nov-18 ‘AEPORT Na. B5
{ER 1180-1-6)
CONTBACT RUMBER AND NAME OF CONTRACTOR | DESCRIPTION AND LOCATION OF THE WORK
Wa12781800008 §raintenance Dredging
INLAND DREDGING €0, LLC TTWW 351.5
P.0. BOX 3189
DYERSBURG, TH.38025
WEATHER CLASSIFICATION: | CLASSIFICATION:
Q;ASS.B No inlermuptions of any kind frosi .wéathe[ conditions oceurring this or previeus shifls, CLASS A
CLASSB  Weather ocourred during this shift that caused a stoppage of all work.
CLASS.C Weather octureed during this shift that caused a partial stoppage of work. TEMPERATURE:
CLASS D Wiather overhead excellent or suitabile:during shifl, Work slopped due i resulls Max. Mir,
of previous adverse weather. &7 ‘58
CLASS E  Weather overhead excellent or suitable during Shift bul work partiafiy PRECIPITATION:
.sloppad due 10-pravious adverse weather. INCHES 0,02
OTHER Explain

CONTRAGT. ar/ SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR'WORK PERFORMED TODAY: (Attach list of tlems of
equipment eilher idle or working, as apprapria_ie}'

a, Prime Inland Dredglng Co. LEC.

h. .Subgontract - - Hunler Matine Group "Crewbost Operations”
c.

d.

e,

f.

1. WORK PERFORMED TODAY: {indicale iocalion and deseription of work peérformed. Refer to work by prifie and/or subcontraciors
by lefier in lable above.} _
A) The Kelly L. continues inbound operations at TTWW M) 251;5, Cut 1 STA. 178544510 178820
Advancement.of 275'. Gross/CY of 10,185. Through a Length of pipe of 2,050’ to D/A D-25.

B) I-_l'un'ter' Maring Group Transparted crew.

2. TYPE AND RESULTSOF INSPECTION: {Indicate weather. P-Praparaldry, -nijal, or F-Folfow up and Inciude saI'isfactory_WorR
compieled or deficiencies with aclion to be taken

‘Nonetoday.

3. TESTS REQUIRED BY PLANS AND/OR SPEGIFICATIONS PERFORMED AND RESULTS OF TESTS:

MNone today.







CONTRACTOR'S QUALITY CONTROL REPORT {COR) DATE: 2B-Nov-18 REPORT No. 86
(ER 1180-1-6}. '
CONTRACT NUMBER AND NAME OF CONTRAGTOR DESCRIPTION AND LOCATION QOF THE WORK
Wg127818D0008 Maintenance Dradging
INLAND DREDGING CO, LLC TTWW Mile 251.5.
-P.0O.BOX 1182
"DYERSBURG, TN 38025
WEATHER GLASSIFICATION: CLASSIFICATION:
CLASS A No interruptions of any kin_d from wealher condilions oqc_:urr‘i'ng'l_his or pravipus shifls, CLASS &
CLASS 8  Weather ocourred during this shift that caused a'stoppage of all work. )
CLASS € Weather occurred durlng this shifi-that caused a partial sioppage of work. TEMPERATURE:
CLASS D Wealhér ovérhead excellerit or suilable during shilt. Work stopped dué 1o resulls Mat. B
of previous agverse weather. 44 28
CLASSE Weather overhiead excellent.or suitabie during shitt but work partially ERECIPITATION:
Stopped due lo previGus adverse weather. INCHES: i
OTHER  Explain

CONTRAGTOR / SUBCONTRACTORS AND AREA OF RESPONSIBILITY FOR WORK PERFORMED TODAY: (Attach list of ilems of
equipment gither idle br working, &s appropriate}

2. Prime— - : — Iniand Dredging Co. LLGC.

b. Subcontractor Hunter Marine Group “Crewboat Operations"
.

-d,

‘g,

i,

g, .

1. WORK PERFORMED TODAY! {Indicate lotslion and description of work periormed. Refer to-work by prime ang/or subcontractors
 byfetler in lable-ahove.)
A} The Kelly L continues.inbound operations at TTWW M1 251.5, Cut 1 STA, 1788+20 to 1790485
Advaricement of 265'. Gross/CY of 11,041, Through a Length of pipe:of 2,290" to D/A D-25.
Added 240° 6f pipe,
Made repair to dike.

B) Hunter Marine-Group Transporied crew,

2. TYPE AND RESULTS OF INSPECTION: {Indicate weathar, P-Preparalory, -initial, of F-Follow up and include-satistactoty work
completed or deficiencies with action to be taken:}

Short one Deck Crew: Deduction $200.00

3. TESTS REQUIRED BY PLANS AND/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

None today.







CONTRACTOR'S QUALITY CONTROL REPORT (CQR) DATE; 27-Nov-18 REPORT No.. BY
(ER 1180-1-8) '
CONTRACT NUMBER AND NAME QF CONTRACTOR DESCRIPTION AND LOCATION.OF THE WORK
Wa1278180:0008 ; Maintenance Drédging
INLAND DREDGING 0O, LLE TTWW:
P.0. BOX 1189
DYERSBUAG, TN 38025
'WEATHER CLASSIFICATION: CLASSIFICATION;
CLASS'A  Nointefruptions of any kind from weather condifins accurring this or previous shifts. CLASS. A
CLASS 8  Weather occurred during this shilt thar cased a stopgage of alt work.
CLASSC  Weather occurred during this shilt thal caused'a padial stoppags of work, TEMPERATURE!
CLASS D Weather overhaad excellent or suitable:during shift. Wark stopped dus 1o results. Bax. Min.
of prébibus adverse wealher 58 30
CLASSE  Weather overbead excellent or-suitable during shift il work partially FRECIFITATION:
. si.uppfed due te previous adverse weather. INCHES.- 0
OTHEH  Explain ' )

CONTRACTOR f SUBCONTRACTORS AND AREA QF RESPONSBIBILITY FOR WORK PERFCRMED TORAY: {Attach list of items of
-equipmeni eitheridie or working, 83 appropriate)

‘a. Prime . {nland Dredgling Co. LLC.

b, Subcontracior ~—c—Hunter Marine Group “Crewboat Operations™
C.

d.

g.

fi

g

1. WORK PERFORMED TODAY: (Indicats jocation and description of work performed. Fafer fo.work By prime andior subcontractors,
by letter in'table above.} _
A) The Kelly L finished cut 1 at 18:00 11-27-18 then moved to cut 2 700" up river.
The Kelly L -continues inbound aperations at TTWW M| 251.5. Cut 2 STA, 1801+57 to 1802465
Gross{CY of 9995. Through a Length of pipe of 2,450' to D/A D-25.

B) Bunter Maring Group Transported crew.

2 TYPE AND RESULTS.OF INSPECTION: {Indicale weather. P-Preparatory, HInitial or F-Faliow up and include satisfactory work
compigted or deliviengies with actior lo be taken. )

Nonetoday.

3. TESTS REGUIRED BY PLANS AMD/OR SPECIFICATIONS PERFORMED AND RESULTS OF TESTS:

Nane today.







CONTRACTOR'S QUALITY CONTROL REPORT {CQR) DATE: 28-Nov-18 REPCRT No.

its]
{ER 1180-1-6}
CONTRAGT NUMBER AND NAME OF CONTRACTOR . DESCRIFTION AND LOCATION OF THE WORK
Wa127818D0008 haainienance Dredging
INLAND DREDGING GO, LLC TTWW
£.0. BOX 1188
DYERSBURG, TH 38025 ,
WEATHER CLASSIFICATION: CLASSIFICATION:
CLASS A Na interuptions of any kind frof weather conditions octuirrng this ar previous shifts. CLASS A
CLASS B Weather accurred during this shift (hat caused a sloppage of ali wor,
CLASSC  Weather accurred during this shift Ihat caused a partial stoppage of work. TEMPERATURE:
CLASS D . Weather dverhead excellent o stilable. during shilt, Work stopped dre to resulls Max. Min.
of previous adverse weather, 61 30
CLASSE  Wealher overnead exceltont or sullable dudng shift bul work paritaliy PRECIPITATION:
stopped due 1o previous.adverse weaihar, INCHES o
OTHER  Explain '

CONTRACTOR / .SUBCONT RAQTOI_—'@S AND AREA _OF RESPONSIBILITY FOR WORK PERFORMED TODAY: - {Allach fist.of items of
equipment gither idle or working, as appropriate}

A.  Primg-m—--- - Inland Dredging.Co, LLC,

b. Suticoniractor - Huriter Marine Grozp "Crewboat Operaticns™
[

d.

a, |

f.

9.

1. WORK PERFORMED TODAY; {indicate {acalion and descriplion of work performed. Refer to-work by piime andiorsubcanimctors
by lslter in table above.)
A} The Kelly L continues inbound operations at TTWW MI'251.5. Cut'1 STA. 1801457 lo-1806+22
Advancement of 465", Gross/CY of 7,233, Through a Length of pipe of 3,830 1o VA D-25,
Added 480" of pipe,

B} Hunter Marine Group Transperted crew.

2 TYPE AND RESULTS OF !_NSPECTION; {indicale waalher. P-Preparatory, Inifial, or F-Fallow up and include satisfaclory work
completed or deficienclas witih.action to be taken.y

Nonetoday.

3: TESTS REQUIRED BY PLANS ANDOR SPEGIFICATIONS PERFORMEDR: AND RESULTS.OF TESTS:

None today.




4, VERDBAL INSTRUCTE_ONS RECEIVED: {List any instruciions given by Government personnel on construction deflciencies, . 28-Nov-18
re-testing required, ete., with action 1o be taken.)

None today.

5. REMARKS: {Govar any conflicts in plans, specifications orinstructions. Acceplablity of fncaming smatedals, off-site
surveillance activilies, progress of work, delays, causes ang extent thérdof: Days of no work with reasons for same.
Note if Preparatory of inlfat Piiase mesting was held, and altackya copy of chedklisl)’
The Kelly L confinues inbound operations at ass:gnment 7 Mi251.5.

5.a, REQUESTS FOR INFORMATION: {Note that there.is an AFI-alached to this.daily repori, -assigh a control number and attach a sheeét to this
report which fully describes.\he RFI, and facomimiands.a solution i apflicable,}

1 rFiaached Control Number

5.b. ENVIRONMENTAL QUALITY CONTROL .
Environmental Cuality Controf Requirements are in place and have baen checked? X | ves Mot Applicable -
Have any efidangered species been encauntered? Yes, X | no

(It yes, altach reguired reports in accordance willl seclion ENVIRONMENTAL PROTECTION}

5.¢c. VISITORS TO THE SITE {List the name of all oflisial visitors 10.the sile and who thay represent. iie. State DEP, OSHA)

None Today

§. SAFETY: {inciude all infractions of the accident prevention ptan, COE Safety and Heallh Requirement Manua!, EM 385-1-1:.

of Instruciian from Governmant. QA persoanel. Describe aclioris taken.}
DAY.SHIFT SSHO: Bavid FlemingPRE SHIFT SAFETY MEETING TOPIGS: Proper lighiing in the morping and evening. Wealher gonditions: Slips;,
trips; and falls. Space heaters: Be concicus of surroundings, must be lumed off when'left unatiended, inspect cords and grounds. JHA
AUDFTS: Moving swing anchnrs performmg pfavenative mafnlenance, heauy equrpmenl operahuns,lNClDENTS INJURIES,AND EQUIPMENT
DAMARGE: Nong 1o reponiMIST. 1. Observed crew move the swing anchots. Good communicaton between the boatman and deckhands.
Ail zpplicable FPE assestaled with the fask was-properly usediworn. Crew displayed good slluational awareness while warking near winch
and pulling-cable. 2. Conducled agn inspaction af the Inland Cardinal, !lems were discussed with the Caplaln and deckhand. Items wili be noted
on the deaf:t:if-:mc;.r list.3. Conducied an inpsection of thia Kelly L Engine Sooim, Minor housekeeplng issues comecled on sife. Placed chain
guards in plade at staieways and unaulhorized enlry painis.4. indpected and updaled fivg extinguishers onboard the Inlanid Cardinak
5. Conducted and irispeclion of the dlsposal araa. All pperators wearing and wlilizing proper PPE assaciated with their task. Area was clean
and housekeeping was salisfactory Night Shiil 8SHO : James LilleyPRE SHIFT SAFETY MEETING TOPICS: Material Handling, Proper biting
iachniguies, Pmpar hand placemientJHA ALDITS: Making a gontoon conngelion, Moving swing anchors, Cleaning dredge pump, General
|Housekeeping INGIDENTS,INJURIES AND EQUIFMENT DAMAGE: Noni to feport MIGELLANEQUS: 1. Obsérved creiv members
unhang fouled stbd swing anchor, Fmployees displayed gaod situational awareness and ulilzed required- PPE,
2. Observet employees c]ean the dredge pamp. All requrred tools and PPE were prapetly uiiffzed 3, Went around

Lite nngd mnmetn ie laren o B g LA dnrtaadtin tlen dim ol bt o e top e s ek st

Signature & Date;

CONTRACTOR'S GERTIFICATION: | cerdity (hat-Ihe above report is.complete and correct and alf material and equfpment ased, work performed
“and test conducted duting this reporting periad, wers in-cogmpliance with 1he contract except as noled as ahove.

rD ' G“.{"ﬁ%"” Bavid G Marler QC Manager

Contractor's GG System Manager / Authorized Representative

pugedols




CONTRACTOR'S QUALITY CONTROL REPORT (CQR} DATE:; 20-Nov-18 ‘REPORT No. 83
{ER 1180-1-5) '
CONTRACT NUMEER AND NAME OF GONTRACTOH . DESCRIPTION AND LOCATION OF THE WORK
w2127813D0008 Malntenance Dredging
ANLAND DREDGING CO, LLE TTWW Mile 251.5
P.O. BOX 1189
DYERSBURG, TH 38025
WERATHER CLASSIFICATION: CLASSIFICATION:
CLJ'—\SS A Noinleruptions of any kind from weather condilions otcurring this or previous. shifis: CLABS A
CLASSB  Weather occurred during this shift hal cavsed a stoppage ot alf work. ] )
CLASS G Weather occurred-during this shiff that caused a.partiai stoppage of-work. TEMPERATURE:
CLASS D Weather overhead-excellent tr stiilable during sHill. Work sloppéd due to resiills Max. Win.
of previcus-adverse weaiher: B2 53
CLASSE Weather overhead excellent or sullable during-shilf but work: partially FPRECIPITATION:
stopped dug Lo previous adverse wealher. INGHES o
OTHER  Explain

CONTRACTOR ¥ S_UBCONTRAGTOBSAND AREA OF RESPONSIBILITY FOR'WORK PERFGRMED TODAY: {Attach lisl of items of
squipment either idie or working, as appropriate}

‘. Prime — Inland Dredging Co. LLG.

b. Subconitactor——— — - Hunter Marine Graup "Crewboat Operations™
c.

d

.

f.

g.

1. WORK PERFOBMED TODAY: {Indicale localion. and descriplion of work gerfarmed. Retér 1o work By pime and/or subconiraglors
by lelier in table above.,)

A) The Kally L finished éut 2 at 23:55 on 11-20-18 at TTWW MI251.5

Advancementof 528'. Grass/CY of 5,866: Through a Length of pipe-of 3,970 to D/A D-25.

B) Hunter Marine Group Transported crew

2, TYPE AND RESULTS OF INSPECTION: {(ndicate weather. F-Preparalory, Hnitial, or F-Follow up and include satisfactory work
completed ar deficiencies with-action fo:be taken.}

Nonetoday.

3, TESTS REQUIRED BY PLANS ANDJOR SPEGIFICATIONS PERFORMED AND RESULTS. OF TESTS:

Naone today.




4. VERBAL INSTRUCTIONS REGEIVED: (List dny instructions given by Government parsennal.on conslruction defitiencies, 29-Nov-18
re-tesling required, etc., with-action {o be faken.)

None today.

5. REMARRS: (Cover any conflicls In plans, spedilications or instructions. Acceptabillty of ingormiing malerials, off-site’
survedlance acfivities, progress of wark, defays, vauses.and extent 1hereot, Days af rio work with reasons for same,
-Nate if Preparatory or Initial Phase meating was held, and attach-a copy. of 'checklist.}_

The Kelly I finish operaticns at assignment 7 Ml 251.5 at.23:55 on 11-29-18.

5.a. REQUESTS FOR INFORMATION: (Nole thal thereis an RFl-attached ta this aily feport; assigi a control ainber and atiach a sheel i this
report which fully describes Ihe RF, and recommends-a scluion if-applicable.}

[ ARl ausched Gontral Nurber

5. ENVIRONMENTAL QUIALITY CONTROL
Enviranmental -Qirality Gontrot Requirements ara in place and have been chiecked? X |ves Not Applicable
Have anyendangered species been encountered? ) Yes X [no

(I yas, altach required reporis.in accordance wilh section ENVIBONMENTAL PHOTECTION)

5.c. VIBITORS TO THE SITE {List the name of all oificial visitars to the $ike and who they represent. i.e. Stale DEP; OSHA)

None Today

6. BAFETY: (include allinfraclions of the accident preventon plan, COE Safely and Health Requiremneni Manual, EM 885-1-1:

or Instructian from Goverriment.QA personnel. Describe actions 1aken.)
DAY SHIFT SSHO: David Fleming PRE SHIFT SAFETY MEETING TORICS: SHuational awareness, focus during the holidays & job completion,
buddy sysiem, teporiing hazards.JHA AUDITS: Moving swing- -anchors. housekeeping, perarming praventative maintenance, making pontaon
connections INGIDENTS, , INJURIES, AND. EQUIPMENT DAMAGE: None to report MISC.1. Dbserved crew members make porHoon.conneclions.
Good communication between the boatman and deckhdnds. Crew displayed good siluaiional awareness during the evolution
2, Observed rew members reposmon the swing anchors. Goad communication between the boatman and déckhands. Crew disptayed gogd
’ Siti.ralmna! awarengss. At PPE associated with fhe task wis propeﬂy used.d. Replaced eye wash solution a-board the Cardinal
nghl Shift S8HO : Dannie:Sianley PAE SHIFT SAFETY MEETING TOFICS: Near Miss reporiing, Waiking on a rofling deck. Proper usage of Ihe
PFDLJHA AUDITS: Fuel ransfers INGIDENTS, INJURIES, AND EQUIPMENT DAMAGE: None 1o report MIGELLANEQUS: 1, Safety mesting wilh
mighit shift. checked lightifiy an our floating equipment. 2. Check personal safety lights.3. ‘Waiked Ihe dredge and checked \he tliges and
lowered siorage areas, all were gaod.4. Holt work permil.and JHA was filled out or the grill, night shitt is grilling dinner for the crew.
5. The Reet was checked by the inland Tiger, all secure and it up8. Fuel fransfer was being done from the Kelly L 1o the Infand Tiger. JHA
was done prior i lhe trangler haing done. 2 people-were statiohed on the hose.

-Signature & Date:

CONTRAGTOR'S GERTIFICATION: § celify that the above repoi is complele and corrégl dnd all material and equipment used, worl perfarined
-and tesi condiscled during Ihis teparting period, were in.compiiance wilki the con

.-/Bavrd C Marler GC Manager

Contraclors QG Bystern Manager/ Aulhorized Represontative

pags 2 ol 2
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