REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 0

Page 1 of 2

DAILY LOG OF CONSTRUCTION DATE

27 Nov 2018 - Tuesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

No Precipitation 6.20 MPH Wind

Temperature Min 32 °F Max 53 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson were waiting on the 30 mph winds to calm down to

cross Mobile Bay. The winds did not calm down and the fleet will attempt to cross the bay the following day.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No.

GENERAL COMMENTS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson were waiting on the 30 mph winds to calm down in

order to cross Mobile Bay. The winds did not calm down and the fleet will attempt to cross the bay the following day.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes the winds across Mobile Bay prevented the fleet from crossing the bay with the tow.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
0

Page 2 of 2

DATE

27 Nov 2018 - Tuesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 22.0
Inland Dredging Company LLC. ENGINEER 2.0 22.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. DREDGE MATE 2.0 30.0
Inland Dredging Company LLC. BOAT CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 1.0 10.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Total hours worked to date: 180.0 Total 15.0 180.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 0.0
029-925 Tender-Commodore 0.0 0.0
029-906 Tender-Ms. Paula 0.0 0.0
029-910 Tender-Racer 0.0 0.0
029-915 Survey Boat-Radius 0.0 0.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 12.0
028-940 Barge-Deck 0.0 12.0
028-967 Barge-Spud Crane, TT 12004 0.0 12.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 12.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
Total operating hours to date: 48.0 Total 0.0 48.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 1
DAILY LOG OF CONSTRUCTION DATE
28 Nov 2018 - Wednesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 32 °F Max 59 °F
No Precipitation 2.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson were waiting on the 30 mph winds to calm down to
cross Mobile Bay. The winds calmed down and they crossed 9.3 miles to join the GIWW at mile 116. From there they got to mile 150
on the GIWW.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No.

GENERAL COMMENTS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson were waiting on the 30 mph winds to calm down to
cross Mobile Bay. The winds calmed down and allowed the fleet to cross the bay at 10:00. They crossed 9.3 miles to join the GIWW
at mile 116 and got to mile 150 on the GIWW.

Total miles traveled: 43.3.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
USACE has requested for IDC to begin 4267 reports in order to keep the numbering on the reports consistent with the QC reports.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes the winds across Mobile Bay prevented the fleet from crossing the bay with the tow until 10:00.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
1

Page 2 of 2

DATE

28 Nov 2018 - Wednesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 1.0 6.0
Inland Dredging Company LLC. ENGINEER 2.0 18.0
Inland Dredging Company LLC. BOAT CAPTAIN 0.0 0.0
Total hours worked to date: 336.0 Total 14.0 156.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 0.0
029-925 Tender-Commodore 0.0 0.0
029-906 Tender-Ms. Paula 0.0 0.0
029-910 Tender-Racer 0.0 0.0
029-915 Survey Boat-Radius 0.0 0.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
Total operating hours to date: 144.0 Total 0.0 96.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 2
DAILY LOG OF CONSTRUCTION DATE
29 Nov 2018 - Thursday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 38 °F Max 62 °F
No Precipitation 4.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson have transported the Ingenuity dredge fleet from Mile
150 of the GIWW to Mile 215 of the GIWW.

A before dredging survey was run of the channel (Cut 2) from station 17092+00 to station 17018+00, and of disposal area (G) in the
Radius survey vessel.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No.

GENERAL COMMENTS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson have transported the Ingenuity dredge fleet from Mile
150 of the GIWW to Mile 215 of the GIWW.

Total miles traveled: 65.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today




REPORT NUMBER

Page 2 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 2

DAILY LOG OF CONSTRUCTION DATE
29 Nov 2018 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 34.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 0.0 0.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 0.0 0.0
Total hours worked to date: 490.0 Total 13.0 154.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 0.0
029-925 Tender-Commodore 0.0 0.0
029-906 Tender-Ms. Paula 0.0 0.0
029-910 Tender-Racer 0.0 0.0
029-915 Survey Boat-Radius 0.0 12.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 0.0
065-950 Pipeline 15,000 0.0 0.0
Total operating hours to date: 252.0 Total 0.0 108.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 2
DAILY LOG OF CONSTRUCTION DATE
29 Nov 2018 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 3
DAILY LOG OF CONSTRUCTION DATE
30 Nov 2018 - Friday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 49 °F Max 72 °F
0.02 IN Precipitation 6.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson have transported the Ingenuity dredge fleet from Mile
215 of the GIWW to Mile 255 of the GIWW.

A before dredging survey was run of disposal area (F) in the Radius survey vessel.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No.

GENERAL COMMENTS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson have transported the Ingenuity dredge fleet from Mile
215 of the GIWW to Mile 255 of the GIWW. The tow boat captains have elected to remain in the safety of the West Bay Canal while
the severe storm threat passes.

Total miles traveled: 40.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson have stopped at Mile 255 of the GIWW to wait out the
incoming storm.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today




REPORT NUMBER

Page 2 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 3

DAILY LOG OF CONSTRUCTION DATE
30 Nov 2018 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 34.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 25.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 25.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 0.0 0.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 0.0 0.0
Total hours worked to date: 658.0 Total 14.0 168.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 0.0
029-925 Tender-Commodore 0.0 0.0
029-906 Tender-Ms. Paula 0.0 0.0
029-910 Tender-Racer 0.0 0.0
029-915 Survey Boat-Radius 0.0 12.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 0.0
065-950 Pipeline 15,000 0.0 0.0
Total operating hours to date: 360.0 Total 0.0 108.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
3

Page 3 of 3

DATE
30 Nov 2018 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 4
DAILY LOG OF CONSTRUCTION DATE
01 Dec 2018 - Saturday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 64 °F Max 71 °F
2.81 IN Precipitation 12.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson stopped to wait out the severe weather coming through
the area.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No.

GENERAL COMMENTS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson remained at Mile 255 of the GIWW to wait out the
severe weather.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson remained at Mile 255 of the GIWW to wait out the
severe weather.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
4

Page 2 of 2

DATE

01 Dec 2018 - Saturday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 34.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 0.0 0.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 0.0 0.0
Total hours worked to date: 824.0 Total 14.0 166.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 0.0
029-925 Tender-Commodore 0.0 0.0
029-906 Tender-Ms. Paula 0.0 0.0
029-910 Tender-Racer 0.0 0.0
029-915 Survey Boat-Radius 0.0 0.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
Total operating hours to date: 456.0 Total 0.0 96.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) S
DAILY LOG OF CONSTRUCTION DATE
02 Dec 2018 - Sunday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 70 °F Max 78 °F
0.09 IN Precipitation 30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson transported the Ingenuity fleet from mile 255.0 of the
GIWW to mile 278.0 of the GIWW.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No.

GENERAL COMMENTS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson transported the Ingenuity fleet from mile 255.0 of the
GIWW to mile 278.0 of the GIWW.

Total miles traveled: 23.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson stopped at mile 278.0 of the GIWW at 18:00 due to
report of four foot seas.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
5

Page 2 of 2

DATE

02 Dec 2018 - Sunday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 34.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 0.0 0.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 0.0 0.0
Total hours worked to date: 990.0 Total 14.0 166.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 0.0
029-925 Tender-Commodore 0.0 0.0
029-906 Tender-Ms. Paula 0.0 0.0
029-910 Tender-Racer 0.0 0.0
029-915 Survey Boat-Radius 0.0 0.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
Total operating hours to date: 552.0 Total 0.0 96.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 6
DAILY LOG OF CONSTRUCTION DATE
03 Dec 2018 - Monday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 63 °F Max 73 °F
0.59 IN Precipitation 30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson transported the Ingenuity fleet from mile 278.0 of the
GIWW to mile 300.0 of the GIWW.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No.

GENERAL COMMENTS

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson transported the Ingenuity fleet from mile 278.0 of the
GIWW to mile 300.0 of the GIWW.

Total miles traveled: 22.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The towing vessels M/V Miss Desty, M/V SammyLee, and M/V Rivers Wilson stopped at mile 278.0 of the GIWW until 08:30 due to
report of four foot seas.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
6

Page 2 of 2

DATE

03 Dec 2018 - Monday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 34.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 0.0 0.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 0.0 0.0
Total hours worked to date: 1,156.0 Total 14.0 166.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 0.0
029-925 Tender-Commodore 0.0 0.0
029-906 Tender-Ms. Paula 0.0 0.0
029-910 Tender-Racer 0.0 0.0
029-915 Survey Boat-Radius 0.0 0.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
Total operating hours to date: 648.0 Total 0.0 96.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 1 of 2

CONTRACTORS QUALITY CONTROL REPORT (QCR) 7

DAILY LOG OF CONSTRUCTION

DATE
04 Dec 2018 - Tuesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused No Delay
Temperature Min 50 °F Max 65 °F
No Precipitation 23 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Bar to bar mobilization of Ingenuity fleet from Bayou LaBatre, AL to Apalachicola, FL 245.3 mi.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The towing vessels M/V Miss Desty, M/V SammyLee transported the Ingenuity fleet from mile 300.0 of the GIWW to mile 350.0 of

the
GIWW.

The M/V Rivers Wilson turned around and went back to help with the pipe tow, they should arrive by midnight.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None at this time.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
7

Page 2 of 2

DATE

04 Dec 2018 - Tuesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 34.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 30.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 11.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 8.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 3.0 20.0
Inland Dredging Company LLC. ENGINEER 4.0 32.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 24.0
Inland Dredging Company LLC. WELDER 2.0 16.0
Total hours worked to date: 1,403.0 Total 27.0 247.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 12.0
029-925 Tender-Commodore 0.0 12.0
029-906 Tender-Ms. Paula 0.0 12.0
029-910 Tender-Racer 0.0 12.0
029-915 Survey Boat-Radius 0.0 0.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
Total operating hours to date: 792.0 Total 0.0 144.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 8
DAILY LOG OF CONSTRUCTION DATE
05 Dec 2018 - Wednesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 37 °F Max 57 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The pipeline tow was broken down into narrower tows and brought though the railroad bridge and anchored down below the barges.

The crew put the spud in the spill barge. It was then set for a landing barge so the welders could fabricate a landing barge out of a

pontoon tanks with hand rails.

The dredge was moved down river so that the crew could unload pontoon pipes. They unloaded pipes and set on tanks. The bands

were put on.
The engine room crew began painting in preparation of the COE safety inspection.
QC/Survey crew picked up supplies for the dredge, and worked on dredge model in AutoCAD.

HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The fleeting area signs were located and will be set out in the morning.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The crew is continuing to work safely on tow to Apalachicola.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None at this time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
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DATE
05 Dec 2018 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 34.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 30.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 18.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 1,725.0 Total 28.0 322.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 0.0
005-911 Link Belt Crane 0.0 0.0
029-903 Tender-Elvis H 0.0 12.0
029-925 Tender-Commodore 0.0 12.0
029-906 Tender-Ms. Paula 0.0 12.0
029-910 Tender-Racer 0.0 12.0
029-915 Survey Boat-Radius 0.0 12.0
028-925 Sectional Skidder 0.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 0.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000' 0.0 0.0
Total operating hours to date: 972.0 Total 0.0 180.0

ACCIDENT REPORTING (Describe accidents)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 8
DAILY LOG OF CONSTRUCTION DATE
05 Dec 2018 - Wednesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 9
DAILY LOG OF CONSTRUCTION DATE
06 Dec 2018 - Thursday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 34 °F Max 55 °F
No Precipitation 5.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The crew continued building pipes and setting them on tanks with bands. Completed 20 pipes.

The engine room crew worked on removing and repairing brake bands on the spill barge winch.

QC/Survey crew installed electronic tide gage and began getting computers set up for the lever room and spill barge.
(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The crew continued building pipe and work on the spill barge. Computers for the lever room and spill barge are beginning to be set
up.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly, Dwight Smalls
* Pre-shift Meeting topics: Buddy System, Crane Ops.
* Tasks Performed: Crane Ops., general maintenance, housekeeping, hot work, moved dredge, painting
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Conducted walkthrough of the Dredge, spill barge, and crane barge
2. Observed crew putting pontoons on pipe.
3. Crew continues to wear all required PPE while working.
4. Replace damaged sign on Dredge
5. Put up emergency contact sheets

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None at this time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER Page 20of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 9
DAILY LOG OF CONSTRUCTION DATE
06 Dec 2018 - Thursday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 35.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 67.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 2,067.0 Total 29.0 342.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000' 0.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
9

Page 3 of 3

DATE

06 Dec 2018 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

Total operating hours to date: 1,212.0 Total 240.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 10
DAILY LOG OF CONSTRUCTION DATE
07 Dec 2018 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 37 °F Max 60 °F
No Precipitation 5.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The crew continued building pipes and setting them on tanks with bands. 2,820' of pontoon pipe ready. The crane unloaded
4 3000 Ib line anchors.

The engine room crew pumped fuel on to the dredge and painted the main deck around the engine room.

QC/Survey crew continued troubleshooting issues with the computers for the lever room and spill barge. BD surveys were run for
Disposal Areas 1 (A) & 1 (B). BD surveys were run for GIWW channel from station 16600+00 to 16800+00.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The crew continued building pipe and work on the spill barge. Troubleshooting for the lever room and spill barge computers is
continuing.
Warning to the public signs were put at the three local boat ramps.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly, Dwight Smalls
* Pre-shift Meeting topics: Stop Work Authority (Daniel Pridgeon) All Stop.
* Tasks Performed: Load pontoon pipes on the remaining 60 tanks that were not under subline. Work on tightening bands on
pontoon pipes
Take crane barge to landing to unload anchors from hot shot. Repair two holes in Elvis H. Paint on Spill Barge, a lot of bare metal
needed priming and then they started on safety yellow on all tripping hazards. Cut blanks out of submerge line.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Conducted walkthrough of the Dredge.
2. Observed crew putting pontoons on pipe.
3. Crew continues to wear all required PPE while working.
4. USACE - lan Linderman did walk through on the dredge.
5. Updated Deficiency list.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None at this time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 10

DAILY LOG OF CONSTRUCTION

Page 2 of 3

DATE

07 Dec 2018 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 18.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 18.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 2,409.0 Total 30.0 342.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 24.0 0.0
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DAILY LOG OF CONSTRUCTION
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DATE
07 Dec 2018 - Friday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000 0.0 0.0
Total operating hours to date: 1,452.0 Total 120.0 240.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 11
DAILY LOG OF CONSTRUCTION DATE
08 Dec 2018 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 49 °F Max 67 °F
0.02 IN Precipitation 9.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The crew continued to assemble pontoon pipe. Fleeting signs were put out today as well.

The engine room crew repaired battery cables on the the Racer. They began working on swing sheaves grease lines and repaired a
hydraulic leak on the ladder.

QC/Survey crew continued troubleshooting issues with the computers for the lever room and spill barge.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The crew continued building pipe and work on the spill barge. Troubleshooting for the lever room and spill barge computers is
continuing.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Stop Work Authority (Daniel Pridgeon) All Stop.
* Tasks Performed: Work on tightening bands on pontoon pipes. Took fuel barge to receive fuel. Paint on Spill Barge, a lot of bare
metal needed priming and then they started on safety yellow on all tripping hazards. Cut blanks out of submerge line.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Conducted walkthrough of the Dredge.
2. Observed crew putting pontoons on pipe.
3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None at this time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER Page 20of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 11
DAILY LOG OF CONSTRUCTION DATE
08 Dec 2018 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 23.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 6.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 2,738.0 Total 28.0 329.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000' 0.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
11

Page 3 of 3

DATE

08 Dec 2018 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

Total operating hours to date: 1,692.0 Total 240.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 12
DAILY LOG OF CONSTRUCTION DATE
09 Dec 2018 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 48 °F Max 69 °F
1.49 IN Precipitation 11.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The crew attached the floating rubber hose to the stern of the dredge. They continued painting the spill barge. They removed
a 1000’ piece of plastic pipe from the pipe rack.

The engine room crew repaired battery cables on the the Racer. They began working on swing sheaves grease lines and repaired a
hydraulic leak on the ladder.

QC/Survey crew continued troubleshooting issues with the computers for the lever room and spill barge.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The crew continued building pipe and work on the spill barge. Troubleshooting for the lever room and spill barge computers is
continuing.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Stop Work Authority (Daniel Pridgeon) All Stop.
* Tasks Performed: Work on tightening bands on pontoon pipes. Took fuel barge to receive fuel. Paint on Spill Barge, a lot of bare
metal needed priming and then they started on safety yellow on all tripping hazards. Cut blanks out of submerge line.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Conducted walkthrough of the Dredge.
2. Observed crew putting pontoons on pipe.
3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None at this time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Item No Location Description
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 12
DAILY LOG OF CONSTRUCTION DATE
09 Dec 2018 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 41.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 3,075.0 Total 29.0 337.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
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DATE
09 Dec 2018 - Sunday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
065-950 Pipeline 15,000 0.0 0.0
Total operating hours to date: 1,932.0 Total 120.0 240.0

ACCIDENT REPORTING
No accidents reported today

(Describe accidents)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 13
DAILY LOG OF CONSTRUCTION DATE
10 Dec 2018 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 42 °F Max 48 °F
No Precipitation 8.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The crew continued pulling pipe out of the pipe rack and making pontoon line connections. They continued painting the spill
barge. They began staging pipeline south of the Hwy 98 bridge and north of bird island.

The engine room crew cleaned both sea chest screens on the dredge. They finished replacing the grease lines on the ladder. The
mechanics from CAT tractor arrived and replaced the after-cooler water pump for the main generator.

QC/Survey crew continued troubleshooting issues with the computers for the lever room and spill barge.
(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The crew continued building pipe and work on the spill barge. Troubleshooting for the lever room and spill barge computers is
continuing. Mechanics from CAT tractor arrived and replaced the after-cooler water pump for the main generator.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Reporting Near Misses and Injuries.

* Tasks Performed: Continued painting on the spill barge. The crew continued pulling pipe out of the pipe rack and making pontoon
line connections. The crew began staging pipeline south of the highway 98 bridge and north of bird island for tomorrow.
Housekeeping on the dredge

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Did housekeeping in the dredge.
2. Observed crew putting pontoons on pipe.
3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None at this time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 13
DAILY LOG OF CONSTRUCTION DATE
10 Dec 2018 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 61.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 1.0 7.0
Inland Dredging Company LLC. DREDGE MATE 3.0 30.0
Inland Dredging Company LLC. OILER 2.0 25.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 73.0
Inland Dredging Company LLC. ENGINEER 4.0 49.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 54.0
Total hours worked to date: 3,500.0 Total 37.0 425.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
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DATE
10 Dec 2018 - Monday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
065-950 Pipeline 15,000 0.0 0.0
Total operating hours to date: 2,172.0 Total 120.0 240.0

ACCIDENT REPORTING
No accidents reported today

(Describe accidents)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 14
DAILY LOG OF CONSTRUCTION DATE
11 Dec 2018 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 38 °F Max 56 °F
No Precipitation 6 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The crew continued staging pipeline south of the Hwy 98 bridge and north of bird island. They continued painting the spill
barge. They began welding hand rails on to pontoons to use as a landing. They welded a bracket on the starboard swing sheave.

The engine room crew replaced running lights on the Racer, repaired the fuel leak on the main generator, and picked up new friction
bands for the spill barge.

QC/Survey crew continued troubleshooting issues with the computers for the lever room and spill barge.
(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The crew continued staging pipe south of the Hwy 98 Bridge and painted on the spill barge. Troubleshooting for the lever room and
spill barge computers is ongoing.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Connecting pipes. Pinch points.

* Tasks Performed: Continued painting on the spill barge. The crew continued pulling pipe out of the pipe rack and making pontoon
line connections. The crew began staging pipeline south of the highway 98 bridge and north of bird island for tomorrow.
Housekeeping on the dredge

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Did housekeeping in the dredge.
2. Observed crew putting pontoons on pipe.
3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None at this time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER Page 20of 3
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DAILY LOG OF CONSTRUCTION DATE
11 Dec 2018 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 40.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 3.0 30.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 36.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 66.0
Total hours worked to date: 3,918.0 Total 37.0 418.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
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DATE
11 Dec 2018 - Tuesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
065-950 Pipeline 15,000 0.0 0.0
Total operating hours to date: 2,412.0 Total 120.0 240.0

ACCIDENT REPORTING
No accidents reported today

(Describe accidents)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 15
DAILY LOG OF CONSTRUCTION DATE
12 Dec 2018 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 31 °F Max 60 °F
No Precipitation 2.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The crew brought the dredge and pipeline out to set up on Station 16800+00 with the assistance of the Inland Cardinal.
The engine room crew installed spud winch brake bands on spill barge. They fixed a leak on the cooling water pipe for the EMD.
QC/Survey crew completed reports.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The crew brought the dredge and pipeline out to set up on Station 16800+00 with the assistance of the Inland Cardinal. The engine
room crew discovered that the EMD had a broken head when trying to start up.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Connecting pipes. Mark Rachal-PPE.
* Tasks Performed: The crew with the helped the Inland Cardinal to bring the dredge and pipeline out to waterway. Last night the
crew had finished making all of the pipeline connections, the engine room discovered that the EMD had a broken head that would
require mechanics on site to fix.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Check on the crew last night and looked at the lightening for the pipes.
2. Observed crew putting pontoons on pipe.
3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The engine room crew discovered that the EMD had a broken head when trying to start up.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER Page 20of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 15
DAILY LOG OF CONSTRUCTION DATE
12 Dec 2018 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.5
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 3.0 37.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 36.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 73.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 73.0
Total hours worked to date: 4,347.5 Total 36.0 429.5
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000' 0.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
15

Page 3 of 3

DATE

12 Dec 2018 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

Total operating hours to date: 2,652.0 Total 240.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 16
DAILY LOG OF CONSTRUCTION DATE
13 Dec 2018 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 48 °F Max 62 °F
0.43 IN Precipitation 9.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The crew brought the dredge and pipeline back into safe harbor before the the storm hit and the weather became worse.
The engine room crew assisted NRE mechanics in fixing a head and two spring valves on the EMD
QC/Survey crew completed reports. Set up computer/printer for USACE to use on the dredge

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The crew brought the dredge and pipeline back into safe harbor before the weather got any worse.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Breaking pipe, PPE, Weather, JHAs.
* Tasks Performed: The crew was working all day on breaking the pipeline down and towing the dredge and pipeline to safe harbor
just south of the highway 98 bridge.
* Injuries, llinesses, Incidents: Completed a first notice injury report.
Miscellaneous:
1. Check on the crew last night and looked at the lightening for the pipes.
2. Observed crew putting lights out last night and securing the pipes and equipment.
3. Crew continues to wear all required PPE while working.
4. Took employee to ER for injuries to his face.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

NRE mechanics were on site today fixing the EMD. Before the EMD was fixed the captain decided to take the fleet into safe harbor
before the weather became worse.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER Page 20of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 16
DAILY LOG OF CONSTRUCTION DATE
13 Dec 2018 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 16.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 38.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 18.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. EQUIP OPERATOR FOREMAN 1.0 13.0
Inland Dredging Company LLC. DREDGE MATE 3.0 34.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. ENGINEER 4.0 46.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 73.0
Total hours worked to date: 4,759.5 Total 37.0 412.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000' 0.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
16

Page 3 of 3

DATE

13 Dec 2018 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

Total operating hours to date: 2,892.0 Total 240.0
ACCIDENT REPORTING (Describe accidents)
The following accident was reported today:
Contractor/Subcontractor: Inland Dredging Company LLC.
Age: 54
Gender: Male
Date Employee Started Work:
Location of Accident: Apalachicola, Florida, Ingenuity Spill Barge
Result: Remained at work - Other
Injury Category: Injury
Contractor Reportable Accident: Yes
Antonio Clayton was attempting to pin the spud on the spill barge by using a pry bar. The pry
bar was not secure and when the brake was engaged the pry bar slipped out hitting Antonio
on the left side of his face. Injuries include a 2-3 inch laceration on his left eyebrow and
broken dental appliance.
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 17
DAILY LOG OF CONSTRUCTION DATE
14 Dec 2018 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 61 °F Max 67 °F
2.40 IN Precipitation 11.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The crew made sure the pipeline and dredge was secure through the storm.

QC/Survey crew completed reports.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

Crew was working on securing the fleet and pipeline during the inclement weather.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Moving and making up pipe.
* Tasks Performed: The crew finished installing tires along the port side of the new spill barge, should have the starboard side done
tomorrow.
They tried to land the two dozers and trackhoe onto Bird island but were unable to get close enough to the island.
Secured/tightened all of the bands on the pontoons.
* Injuries, llinesses, Incidents: Completed an first notice injury report.
Miscellaneous:
1. Check on the crew last night and looked at the lightening for the pipes.
2. Observed crew putting lights out last night and securing the pipes and equipment.
3. Crew continues to wear all required PPE while working.
4. Finished the paperwork for injury.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Only delay was due to weather.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER Page 20of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 17
DAILY LOG OF CONSTRUCTION DATE
14 Dec 2018 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 16.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 30.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 40.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 3.0 31.0
Inland Dredging Company LLC. ENGINEER 4.0 42.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 60.0
Total hours worked to date: 5,110.5 Total 33.0 351.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 6.0 18.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 6.0 18.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000' 0.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
17

Page 3 of 3

DATE
14 Dec 2018 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

Total operating hours to date: 3,144.0 Total 252.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 18
DAILY LOG OF CONSTRUCTION DATE
15 Dec 2018 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 55 °F Max 67 °F
0.08 IN Precipitation 7.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Unloaded land equipment onto D/A 2.1 (Bird Island). Prepped shore connection pipe for disposal area.

QC/Survey crew completed reports. Ran BD Survey from station 16646+00 to 16716+00
(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

Crew unloaded land equipment onto the D/A 2.1 (Bird Island). Prepped shore connection pipeline for start up.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Moving and making up pipe.
* Tasks Performed: The crew was able to unload the land equipment that will be used on bird island. Took the broken plastic pipe up
to the fleeting area and secured it. Brought another piece of plastic pipe that was ready to be used down to replace it. Finished
installing tires on the Spill Barge
Had the gas tank taken off the crane barge and put on the fuel barge.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has had one recordable this year.
Miscellaneous:
1. Did walk through on the Spill Barge, Anchor Barge, Fuel Barge, Crane Barge and Equipment Barge (Dozer).
2. Observed crew off-loading fuel tank onto the fuel barge.
3. Crew continues to wear all required PPE while working.
4. Went to dump site with USACE (lan Linderman).
5. Observed crew off-loading Dozer onto dump site.
6. Accompanied the Inland Cardinal to the fuel barge.

(Night Shift) Dwight Smalls

* Pre-shift Meeting topics: PPE

* Tasks Performed:

1900: Began Fuel transfer 1955: Fuel Transfer Complete

Crew Completed setting of pipe in preparation for AM startup.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has had one recordable injury this year.
Miscellaneous:

1. Walk through of general spaces, All Secure.

2. Crew continues to wear all required PPE while working with coaching.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Only delay was due to weather.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 18

Page 2 of 3

DAILY LOG OF CONSTRUCTION DATE

15 Dec 2018 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 42.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 30.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 53.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 60.0
Total hours worked to date: 5,517.5 Total 38.0 407.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 6.0 18.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 6.0 18.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 18
DAILY LOG OF CONSTRUCTION DATE
15 Dec 2018 - Saturday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000 0.0 0.0
034-916 320 Trackhoe 12.0 12.0
018-919 D-6T Bulldozer 12.0 12.0
018-922 D-6N Bulldozer 12.0 12.0
028-949 Barge-Ramp/Equipment 12.0 12.0
029-949 Tender-Inland Cardinal 12.0 12.0
Total operating hours to date: 3,456.0 Total 168.0 312.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 19
DAILY LOG OF CONSTRUCTION DATE
16 Dec 2018 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 45 °F Max 64 °F
No Precipitation 5.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Unloaded land equipment onto D/A 2.1 (Bird Island). Prepped shore connection pipe for disposal area. Prepped D/A 2.1 with
dozers and trackhoe

QC/Survey crew completed reports. Set out stakes for limits of disposal area.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

Crew unloaded land equipment onto the D/A 2.1 (Bird Island). Prepped shore connection pipeline for start up.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Wear PPE, Making sure two people are on dumpsite at all time. Staying 50 ft from dozer operations
* Tasks Performed: Bulldozers began working on building levees. Brought fuel barge to the dredge to pump fuel. Moved dredge onto
the start station. Hooked up the pontoon line to the dredge. Set the swing anchors. Took telescoping shore pipe off the supply barge
and made a flange so it could be added to the plastic pipe on the D/A.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has had one recordable this year.

Miscellaneous:
1. Observed crew unloading fuel tank to dump site.
2. Observed crew off-loading fuel tank onto the fuel barge.
3. Crew continues to wear all required PPE while working.
4. Went to dump site with USACE (lan Linderman).

(Night Shift) Dwight Smalls

* Pre-shift Meeting topics: PPE, Avoiding complacency.

* Tasks Performed:

0020: Crew began full operations

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Walk through of general spaces, All Secure.

2. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Had to build levee's in D/A 2.1

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 19

Page 2 of 3

DAILY LOG OF CONSTRUCTION DATE

16 Dec 2018 - Sunday

PROJECT CONTRACT NUMBER
W9127818D0008 W9127819F0028

FY19 GIWW Maintenance Dredging

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 44.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 36.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 5,969.5 Total 38.0 452.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 6.0 18.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 6.0 18.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 19
DAILY LOG OF CONSTRUCTION DATE
16 Dec 2018 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 0.0 24.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 12.0 12.0
018-919 D-6T Bulldozer 12.0 12.0
018-922 D-6N Bulldozer 12.0 12.0
028-949 Barge-Ramp/Equipment 12.0 12.0
029-949 Tender-Inland Cardinal 12.0 12.0
Total operating hours to date: 3,768.0 Total 168.0 312.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 20 Page 103
DAILY LOG OF CONSTRUCTION DATE
17 Dec 2018 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 45 °F Max 67 °F
No Precipitation 5.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Began southbound digging at Sta 16646+00.
QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
The dredge dug southbound from station 16646+00 to 16650+95 and removed 18,149 CY.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Drug Testing all crew members.
* Tasks Performed: Moved the swing anchors. Continued dozer work on Bird Island. Unload the pontoon bands.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has had one recordable this year.
Miscellaneous:
1. Assisted with drug testing.

(Night Shift) Dwight Smalls
* Pre-shift Meeting topics: PPE,JHA Accuracy, Inspection Checklists.
* Tasks Performed:

Inspected engine room for housekeeping and safety hazards.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Walk through of general spaces, All Secure.

2. Crew continues to wear all required PPE while working.

3. 2300 Crew reports broken hydraulic hose on dozer will need repair in AM.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 20

DAILY LOG OF CONSTRUCTION
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DATE

17 Dec 2018 - Monday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 25.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 51.5
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 50.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 37.0
Inland Dredging Company LLC. OILER 2.0 26.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 76.5
Inland Dredging Company LLC. ENGINEER 4.0 51.5
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 77.0
Total hours worked to date: 6,436.0 Total 37.0 466.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
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DAILY LOG OF CONSTRUCTION DATE
17 Dec 2018 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
065-950 Pipeline 15,000’ 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
029-949 Tender-Inland Cardinal 12.0 12.0
Total operating hours to date: 4,152.0 Total 96.0 384.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
18 Dec 2018 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 39 °F Max 63 °F
No Precipitation 3.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Sta. 16650+95 to 16657+32 and removed 19,464 CY
QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
The dredge dug from Sta. 16650+95 to 16657+32 and removed 19,464 CY

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: PPE, Buddy System, Falling overboard. Injuries.
* Tasks Performed: Moved the swing anchors. Continued dozer work on Bird Island. Unload more tanks.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has had one recordable this year.
Miscellaneous:
1. Post Office Run.
2. Finished up more paperwork before leaving.
3. Updated thumb drive.

(Night Shift) Dwight Smalls
* Pre-shift Meeting topics: PPE. Workplace Clothing, PFD maintenance
* Tasks Performed:

Observed routine operations. No incidents.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:
1. Walk through of general spaces, All Secure.
2. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today
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DATE
18 Dec 2018 - Tuesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 36.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 6,868.0 Total 36.0 432.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
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DATE
18 Dec 2018 - Tuesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

028-936
028-955
065-950
034-916
018-919
018-922
028-949
029-949

Total operating hours to date:

Barge-Supply/Deck
Barge-Spill

Pipeline 15,000’

320 Trackhoe

D-6T Bulldozer

D-6N Bulldozer
Barge-Ramp/Equipment
Tender-Inland Cardinal
4,536.0

Total

0.0 24.0
24.0 0.0
0.0 0.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
12.0 12.0
0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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19 Dec 2018 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 49 °F Max 62 °F
0.02 IN Precipitation 7.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Sta. 16657+32 to 16662+35 and removed 18,163 CY discharging the
material into upland D/A 2.1

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
The dredge dug from Sta. 16657+32 to 16662+35and removed 18,163 CY

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) David C Marler
* Pre-shift Meeting topics: PPE,Station signals ,Man overboard, Fire, Abandon ship, Hand Injuries.
* Tasks Performed: Moved the swing anchors. Continued dozer work on Bird Island, Removed pontoon pipe and reconnect.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today
Miscellaneous:
1.Held Station Drills Abandon Ship, Man overboard/Life Saving and Fire Drills The crew responded quickly and keep good
communication maintained by radio and voice between The Levermen, Boatmen and Deck crew.
2. Observed crew members remove pipe and make pontoon connections. Good communication between the boatman and
deckhands. Crew displayed good situational awareness.
3. Observed crew members reposition the swing anchors.
4. Observed crew member performing hot work on the Pontoon pipe. Adequate fire fighting equipment was present. All PPE was
properly used during the task including: welding shield, welding gloves, safety glasses, long sleeve shirt.
5. Walked the dredge and checked decks,Engine room all in good order.
6. Observed D/A crew spreading spoils on Bird Island.

(Night Shift) Dwight Smalls
* P (Night Shift) Dwight Smalls
* Pre-shift Meeting topics: PPE, Radio and Communications
* Tasks Performed:
1. 1944: Commenced "MAN OVERBOARD" drill.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Walk through of general spaces, All Secure.
2. Crew continues to wear all required PPE while working.
3. Discontinued Operations due to mechanical and weather issues.
re-shift Meeting topics:
* Tasks Performed:
* Injuries, llinesses, Incidents:
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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19 Dec 2018 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 60.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 36.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 7,312.0 Total 37.0 444.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
029-949 Tender-Inland Cardinal 12.0 12.0
Total operating hours to date: 4,920.0 Total 0.0 24.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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20 Dec 2018 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 57 °F Max 64 °F
2.45 IN Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Sta. 16662+35 to 16666+35 and removed 13,333 CY discharging the
material into upland D/A 2.1

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
The dredge dug from Sta. 16662+35 to 16666+35 and removed 13,333 CY

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) David C Marler
* Pre-shift Meeting topics: Station signals , Near miss/Reporting, slip-trip-falls, Went over Drill report from 12-19-18
* Tasks Performed: Moved the swing anchors. Continued dozer work on Bird Island, Crane opts, Hot work
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today
Miscellaneous:
1.0Observed crane operations, The crew had on correct PPE, used tag lines and keep good communication maintained by voice and
hand signals between the Operator and Deck crew.
2. Observed crew members reposition the swing anchors the crew had the right PPE, and used good situational awareness.
3. Observed crew member performing hot work on the the starboard side stairs. in place was a watchmen and a fire extinguisher. All
PPE was properly used during the task including: welding shield, welding gloves, safety glasses, long sleeve shirt.
4. Walked the dredge and checked decks, Engine room all in good order.
6. Observed D/A crew spreading spoils on Bird Island.
7. The weather was monitor through out the day.

(Night Shift) Dwight Smalls
* P (Night Shift) Dwight Smalls
* Pre-shift Meeting topics: Housekeeping, Vessel to Vessel transfer
* Tasks Performed:

Observed operations aboard Miss Paula. Crew implemented safe practices during inclement weather.

Made rounds through dredge spaces to remove improperly stowed food and other items.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:
1. Monitored weather due to winds and tide variations.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 60.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 1.0 11.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 36.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 7,755.0 Total 37.0 443.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
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028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
029-949 Tender-Inland Cardinal 12.0 12.0
Total operating hours to date: 5,304.0 Total 0.0 24.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 24
DAILY LOG OF CONSTRUCTION DATE
21 Dec 2018 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 46 °F Max 57 °F
0.21 IN Precipitation 13.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Sta. 16666+35 to 16672+61 and removed 20,865 CY discharging the
material into upland D/A 2.1

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
The dredge dug from Sta. 16666+35 to 16672+61 and removed 20,865 CY

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) David C Marler/ Jordan Kelly
* Pre-shift Meeting topics: Station signals , Near miss/Reporting, slip-trip-falls,Keeping your mind on the job
* Tasks Performed: Moved the swing anchors. Continued dozer work on Bird Island,
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today
Miscellaneous:
1. Observed crew members reposition the swing anchors the crew had the right PPE, and used good situational awareness.
2. Walked the dredge and checked decks, Engine room all in good order.
3. Observed D/A crew spreading spoils on Bird Island.
4. The weather was monitor through out the day.
5. Performed walkthrough of the dredge once on site.
6. Purchased gift card for the Safety Incentive Drawing

(Night Shift) Dwight Smalls

* P (Night Shift) Dwight Smalls

* Pre-shift Meeting topics: PPE, Complacency

* Tasks Performed: Moved the swing anchors. Continued dozer work on Bird Island
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1.Held crew Safety Incentive drawing. Gift card awarded to Chad Roberts.

2. Delivered Christmas gift cards to crew members.

3. Observed fuel tranfer. Crew continues to implement safe practices.

4. Walked the dredge and checked deck.

5. The weather was monitored through out the night

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DAILY LOG OF CONSTRUCTION DATE

21 Dec 2018 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 60.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 47.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 36.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 42.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 66.0
Total hours worked to date: 8,192.0 Total 38.0 437.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
029-949 Tender-Inland Cardinal 12.0 12.0
Total operating hours to date: 5,688.0 Total 0.0 24.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused No Delay
Temperature Min 46 °F Max 57 °F
0.21 IN Precipitation 13.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Sta. 16672+61 to 16673+95 and removed 4,370CY discharging the

material into upland D/A 2.1
QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge dug from Sta. 16672+61 to 16673+95 and removed 4,466CY

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly

* Pre-shift Meeting topics: Station signals , Near miss/Reporting, slip-trip-falls,Keeping your mind on the job
* Tasks Performed: Moved the swing anchors. Continued dozer work on Bird Island,
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today

Miscellaneous:

1. Observed crew members reposition the swing anchors the crew had the right PPE, and used good situational awareness.
2. Walked the dredge and checked decks, Engine room all in good order.

3. Observed D/A crew spreading spoils on Bird Island.
4. The weather was monitor through out the day.
5. Performed walkthrough of the dredge once on site.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QC Deficiency items issued)

No QC Deficiency items were issued today
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DATE

22 Dec 2018 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 42.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 18.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 30.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 36.0
Total hours worked to date: 8,516.0 Total 32.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge-Deck 12.0 12.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 12.0 12.0
028-936 Barge-Supply/Deck 12.0 12.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 12.0 12.0
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018-919 D-6T Bulldozer 12.0 12.0
018-922 D-6N Bulldozer 12.0 12.0
028-949 Barge-Ramp/Equipment 12.0 12.0
029-949 Tender-Inland Cardinal 12.0 12.0
Total operating hours to date: 5,904.0 Total 12.0 12.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 26
DAILY LOG OF CONSTRUCTION DATE

23 Dec 2018 - Sunday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 31 °F Max 68 °F
No Precipitation 3 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site
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DATE
23 Dec 2018 - Sunday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 8,612.0 Total 8.0 96.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 28
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25 Dec 2018 - Tuesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 37 °F Max 66 °F
No Precipitation 0.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site
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DATE

25 Dec 2018 - Tuesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 8,804.0 Total 8.0 96.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today
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PROJECT CONTRACT NUMBER
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CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 29
DAILY LOG OF CONSTRUCTION DATE

26 Dec 2018 - Wednesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 39 °F Max 69 °F
No Precipitation 7.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site
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DATE

26 Dec 2018 - Wednesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 8,900.0 Total 8.0 96.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today
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PROJECT CONTRACT NUMBER
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CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 30
DAILY LOG OF CONSTRUCTION DATE

27 Dec 2018 - Thursday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 55 °F Max 73 °F
4.25 IN Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
30

Page 2 of 3

DATE

27 Dec 2018 - Thursday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 8,996.0 Total 8.0 96.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 30
DAILY LOG OF CONSTRUCTION DATE
27 Dec 2018 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 31
DAILY LOG OF CONSTRUCTION DATE

28 Dec 2018 - Friday

PROJECT

CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

CONTRACTOR
Inland Dredging Company LLC.

WEATHER
Non Work Day

Temperature Min 62 °F Max 72 °F
1.71 IN Precipitation 10.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
31

Page 2 of 3

DATE
28 Dec 2018 - Friday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 9,080.0 Total 7.0 84.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 31
DAILY LOG OF CONSTRUCTION DATE
28 Dec 2018 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 32
DAILY LOG OF CONSTRUCTION DATE

29 Dec 2018 - Saturday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 61 °F Max 74 °F
0.14 IN Precipitation 3.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
32

Page 2 of 3

DATE

29 Dec 2018 - Saturday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 9,164.0 Total 7.0 84.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 32
DAILY LOG OF CONSTRUCTION DATE
29 Dec 2018 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 33
DAILY LOG OF CONSTRUCTION DATE

30 Dec 2018 - Sunday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 65 °F Max 73 °F
2.26 IN Precipitation 3.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
33

Page 2 of 3

DATE
30 Dec 2018 - Sunday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 9,248.0 Total 7.0 84.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 33
DAILY LOG OF CONSTRUCTION DATE
30 Dec 2018 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 34
DAILY LOG OF CONSTRUCTION DATE

31 Dec 2018 - Monday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 65 °F Max 76 °F
0.12 IN Precipitation 7.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3

34

DATE
31 Dec 2018 - Monday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 9,332.0 Total 7.0 84.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 34
DAILY LOG OF CONSTRUCTION DATE
31 Dec 2018 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 35
DAILY LOG OF CONSTRUCTION DATE

01 Jan 2019 - Tuesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 66 °F Max 81 °F
No Precipitation 6.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3

35

DATE
01 Jan 2019 - Tuesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 9,416.0 Total 7.0 84.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today
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Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 35
DAILY LOG OF CONSTRUCTION DATE
01 Jan 2019 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 36
DAILY LOG OF CONSTRUCTION DATE

02 Jan 2019 - Wednesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Non Work Day
Temperature Min 60 °F Max 75 °F
No Precipitation 4.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dead Watch, Holiday Break

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
Dead Watch, Holiday Break

SAFETY (INSPECTIONS, MEETINGS,
Dead Watch, Holiday Break

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Dead Watch, Holiday Break

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
36

Page 2 of 3

DATE

02 Jan 2019 - Wednesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 3.0 36.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 9,836.0 Total 35.0 420.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 24.0 0.0
029-906 Tender-Ms. Paula 24.0 0.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge-Deck 24.0 0.0
028-967 Barge-Spud Crane, TT 12004 24.0 0.0
028-953 Barge-Sectional Anchor 24.0 0.0
028-957 Barge-Hopper 24.0 0.0
028-936 Barge-Supply/Deck 24.0 0.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 24.0 0.0
029-949 Tender-Inland Cardinal 24.0 0.0
Total operating hours to date: 5,904.0 Total 24.0 0.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 36
DAILY LOG OF CONSTRUCTION DATE
02 Jan 2019 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 37
DAILY LOG OF CONSTRUCTION DATE
03 Jan 2019 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 59 °F Max 75 °F
0.10 IN Precipitation 4.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Sta. 16672+31 to 16675+87 and removed 9,888CY discharging the
material into upland D/A 2.1

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
The dredge dug from Sta. 16672+31 to 16675+87 and removed 9,888CY of material through 2250' of pipeline to an upland DA

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) DWIGHT SMALLS
* Pre-shift Meeting topics: Return to project meeting held by Safety Manager Nate Woods.
* Tasks Performed: Pipe setting and connection. Crane Operations. Began Dredging opertations.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today
Miscellaneous:
1.0Observed crane operations, The crew had on correct PPE, used tag lines and keep good communication maintained by voice and
hand signals between the Operator and Deck crew.
2. Conducted Fire Drill. Crew responded quickly. Futher Drills to be performed in order to improve response time and communiction.
3. Observed crew member performing hot work on the the starboard side stairs. in place was a watchmen and a fire extinguisher. All
PPE was properly used during the task including: welding shield, welding gloves, safety glasses, long sleeve shirt.
4. Made rounds about the dredge inspecting housekeeping and safety
5. The weather was monitored through out the day.

(Night Shift) JAMES LILLY

* Pre-shift Meeting topics: Weather Conditions. Slips trips fall

* Tasks Performed: Made pontoon connections. Adjust Swing anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Issued proper PPE to employees

2. Observed swing anchor adjustments

3. Machine guarding and all required PPE worn.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:31 Shift anchors
0:04 Clear Suction
0:09 Passing Vessel

0%
13:25 Holiday Break
1:45 Replace Service water pump

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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37

DATE
03 Jan 2019 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 42.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 18.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 30.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 36.0
Total hours worked to date: 10,160.0 Total 32.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
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DAILY LOG OF CONSTRUCTION DATE
03 Jan 2019 - Thursday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 12.0 12.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge-Deck 12.0 12.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 12.0 12.0
028-936 Barge-Supply/Deck 12.0 12.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 12.0 12.0
018-919 D-6T Bulldozer 12.0 12.0
018-922 D-6N Bulldozer 12.0 12.0
028-949 Barge-Ramp/Equipment 12.0 12.0
Total operating hours to date: 6,108.0 Total 12.0 12.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 38
DAILY LOG OF CONSTRUCTION DATE
04 Jan 2019 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 51 °F Max 71 °F
1.19 IN Precipitation 9.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16675+87 to 16683+20 and removed 20,361CY of material
discharging onto upland D/A 2.1 through 2,650' of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
The dredge dug from Station 16675+87 to 16683+20 and removed 20,361 material through 2,650 pipeline to an upland DA

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) DWIGHT SMALLS

* Pre-shift Meeting topics: Housekeeping, Firefighting.

* Tasks Performed: Adjust swing anchors. Continued dozier work on Bird Island.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today

Miscellaneous:

1. Made rounds aboard Elvis for safety compliance. Recorded items for action.

2. Observed insertion of pontoons

3. Made rounds about the dredge inspecting housekeeping and safety

4. The weather was monitored through out the day.

(Night Shift) JAMES LILLEY

* Pre-shift Meeting topics: Buddy System, JHAs,

* Tasks Performed: Made pontoon connections. Adjust Swing anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Observed employees adjust swing anchors. All required PPE were properly utilized.

2. Went around site and reinforced housekeeping

3.0bserved crew members add length of pipe. Employees are in compliance with safety policies.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

1:12 Shift anchors

0:15 Clear Suction
0:25 Passing Vessel
1:59 added 400’ of pipe

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DAILY LOG OF CONSTRUCTION DATE

04 Jan 2019 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 60.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 10,592.0 Total 36.0 432.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 22.0 2.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 6,482.0 Total 0.0 24.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
05 Jan 2019 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 43 °F Max 61 °F
No Precipitation 6.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16683+20 to 16684+92 and removed 4777 CY of material
discharging onto upland D/A 2.1 through 2,950’ of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

Continued southbound digging. The dredge dug from Station 16683+20 to 16684+92 and removed 4777 CY of material discharging
onto upland D/A 2.1 through 2,950' of pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) DWIGHT SMALLS
* Pre-shift Meeting topics: JHAs
* Tasks Performed: Crew conducted housekeeping due to ceased operations. Made pontoons connections. Replaced dredge engine
parts.
Conducted crane operations.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:
1. Made rounds aboard fuel barge for safety compliance. Recorded items for action.
2. Observed insertion of pontoons.
3. Made rounds about the dredge inspecting housekeeping and safety.
4. Observed crane operations.
5. The weather was monitored through out the day.

(Night Shift) JAMES LILLEY

* Pre-shift Meeting topics:

* Tasks Performed: Replaced Dredge engine parts. Resumed dredging operations. Adjust swing anchors.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Made rounds to ensure housekeeping.

2. Observed adjustment of swing anchors.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:06 Shift anchors
1:13 added 300’ of pipe

0%
17:35 Burnt Swing motor swapped

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE

05 Jan 2019 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 60.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 11,036.0 Total 37.0 444.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 22.0 2.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 6,832.0 Total 0.0 24.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 40
DAILY LOG OF CONSTRUCTION DATE
06 Jan 2019 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 36 °F Max 72 °F
No Precipitation 0.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16684+92 to 16692+39 and removed 25,210 CY of material
discharging onto upland D/A 2.1 through 3,450’ of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

Continued southbound digging. The dredge dug from Station 16684+92 to 16692+39 and removed 25,210 CY of material
discharging onto upland D/A 2.1 through 3,450’ of pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) DWIGHT SMALLS
* Pre-shift Meeting topics:
* Tasks Performed: Made pontoon connections and added pipeline. Adjust swing anchors.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:
1. Issued confined space permit and observed entry and exit of space. Proper procedures followed.
2. Observed insertion of pontoons.
3. Made rounds about the dredge inspecting housekeeping and safety.
4. The weather was monitored through out the day.

(Night Shift) JAMES LILLEY

* Pre-shift Meeting topics: Complacency, Line of fire hazards

* Tasks Performed: Cleaned cutterhead, adjust swing anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Observed crew members clean the cutterhead. Good communication between the boatman and deckhands. All required PPE was
utilized.

2. Went around the dredge to check fire extinguishers and corrected a few issues.

3. Observed crew members adjust swing anchors. Noticed that the deckhands are good about standing behind the guarding while
lifting up the anchor

4. Reinforced housekeeping throughout the night.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:52 Shift anchors

1:20 added 500’ of pipe
0:04 Passing Vessel
0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today




REPORT NUMBER
Page 2 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 40
DAILY LOG OF CONSTRUCTION DATE
06 Jan 2019 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 60.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 11,480.0 Total 37.0 444.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
40

Page 3 of 3

DATE
06 Jan 2019 - Sunday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 7,184.0 Total 0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 41
DAILY LOG OF CONSTRUCTION DATE
07 Jan 2019 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 62 °F Max 70 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16692+39 to 16697+91 and removed 21,593 CY of material
discharging onto upland D/A 2.1 through 3,950’ of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 8' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 8 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

* Pre - shift Meeting topics: Crew boat "RK" 19-Jul

* Tasks Performed : Made pontoon connections and added pipeline. Adjust swing anchors.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

1. Made rounds at dump site. All secure.

Idler Barge

2. Observed insertion of pontoons.

3. Made rounds at spill barge. Deficiencies noted.

4. The weather was monitored through out the day.

(Night Shift) JAMES LILLEY

* Pre - shift Meeting topics: Housekeeping, Pinch Points

* Tasks Performed: Cleaned cutterhead, adjust swing anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Observed crew members clean the cutterhead. Good communication between the boatman and deckhands. All required PPE was
utilized.

2. Went around the dredge to check housekeeping and corrected a few issues.

3. Observed crew members adjust swing anchors. Noticed that the deckhands are good about standing behind the guarding while
lifting up the anchor

4. Corrected housekeeping issues on the Ms. Paula

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:42 Shift anchors

1:21 added 500’ of pipe

0:36 Passing Vessel

0:46 clean cutter-head

1:07 re-pin spuds due to soft bottom
0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today




REPORT NUMBER
Page 2 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 41
DAILY LOG OF CONSTRUCTION DATE
07 Jan 2019 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 11,888.0 Total 34.0 408.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
41

Page 3 of 3

DATE
07 Jan 2019 - Monday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 7,536.0 Total 0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 42
DAILY LOG OF CONSTRUCTION DATE
08 Jan 2019 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 43 °F Max 73 °F
No Precipitation 2.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16697+91 to 16702+41 and removed 25,580 CY of material
discharging onto upland D/A 2.1 through 4,500' of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 8' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 7 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)

* Pre-shift Meeting topics: Night Crane operations

* Tasks Performed: Made pontoon connections and added pipeline. Adjust swing anchors.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.

Miscellaneous:

1. Made rounds at crane barge. Deficiencies noted .

2. Observed insertion of pontoons.

3. Made rounds at spill barge. Deficiencies noted.

4. Made rounds woth COE. Discrepencies noted.

4. The weather was monitored through out the day.

(Night Shift)

* Pre-shift Meeting topics: The importance of JHAs

* Tasks Performed: Make pontoon connections, Adjust Swing anchors, Clean Cutterhead

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Observed employees adjust swing anchors. The crew utilized machine guarding and all required PPE.

2. Thoroughly discussed with the crew about properly filling out JHAs.

3. Observed crew members make pontoon connections. Employees are in compliance with safety policies.

4. Made rounds on the Ms. Paula and the Commodore to check housekeeping.

5. Issued needed PPE to crew members.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:24 Move Anchors
0:42 added 350' of pipe
0:08 Passing Vessel

0%
2:10 Adding packing to main pump

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DAILY LOG OF CONSTRUCTION
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DATE
08 Jan 2019 - Tuesday

PROJECT

CONTRACT NUMBER

FY19 GIWW Maintenance Dredging

W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 12,296.0 Total 34.0 408.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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42

DATE
08 Jan 2019 - Tuesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 7,888.0 Total 0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 43
DAILY LOG OF CONSTRUCTION DATE
09 Jan 2019 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 42 °F Max 63 °F
No Precipitation 9.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16702+41 to 16706+89 and removed 24,175 CY of material
discharging onto upland D/A 2.1 through 4,850’ of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 8' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 6 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)

* Pre-shift Meeting topics: Housekeeping

* Tasks Performed: Made pontoon connections and added pipeline. Adjust swing anchors. Fuel Replenishment
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.

Miscellaneous:

1. Made rounds at Spill Barge.

2. Picked up supplies from replenishment site.

3. The weather was monitored through out the day.

(Night Shift)

* Pre-shift Meeting topics: Housekeeping

* Tasks Performed: General Housekeeping, Adjust Swing Anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

1. Observed crew members adjusting swing anchors.

2. Made rounds on the dredge and Tender boats to check housekeeping.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
1:14 Move Anchors

0:29 added 350' of pipe
0:17 Passing Vessel

0%
0:12 Gen Set overheating

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 43
DAILY LOG OF CONSTRUCTION DATE

Page 2 of 3

09 Jan 2019 - Wednesday

PROJECT

CONTRACT NUMBER

FY19 GIWW Maintenance Dredging

W9127818D0008 W9127819F0028

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 12,704.0 Total 34.0 408.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
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09 Jan 2019 - Wednesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 8,240.0 Total 0.0 24.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 44
DAILY LOG OF CONSTRUCTION DATE
10 Jan 2019 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 60 °F Max 33 °F
No Precipitation 7.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16706+89 to 16711+20 and removed 24,263 CY of material
discharging onto upland D/A 2.1 through 5,200’ of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 8' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 5 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)

* Pre-shift Meeting topics: Housekeeping

* Tasks Performed: Made pontoon connections and added pipeline. Adjust swing anchors. Fuel Replenishment.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.

Miscellaneous:

1. Made rounds at Spill Barge and Crane barge.

2. The weather was monitored through out the day.

(Night Shift)

* Pre-shift Meeting topics: Housekeeping compliance with the EM-385

* Tasks Performed: General Housekeeping, Adjust Swing Anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.

Miscellaneous:

1. conducted an in depth safety meeting, and introduced myself to the crew.

2. a crew member came to get a harness and a double lanyard. We both inspected it prior to use. The cable came off of the pulley
on the A-frame of the anchor barge. The employee was 100% tied off as he went up the ladder.

3. | walked the engine room and the storage areas on the lower level. housekeeping looks great, but the bilges have liquid in them.

| checked the 2 tender boats, the Commodore looked good, both shaft seals have small drips of water. The Paula has a lot of soot
in the engine room from the exhaust leak. The exhaust leak has been corrected.

4. observed the deck crew clean the cutterhead. All approaite ppe was worn ans the leverman maintained radio contact with the
boatman.

5. Observed the deck crew move the swing anchors, The crew remained behind the safety cage during the winching operations. All
ppe was used and the deck hands stayed in communations with the boatman and the leverman.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

1:05 Move Anchors

0:12 added 350' of pipe
0:12 Passing Vessel

0:21 Clear Cutter Suction

0%
2:55 Blown Hydraulic Hose

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DAILY LOG OF CONSTRUCTION DATE

10 Jan 2019 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 13,112.0 Total 34.0 408.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
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DATE
10 Jan 2019 - Thursday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 8,592.0 Total 0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
11 Jan 2019 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 29 °F Max 62 °F
No Precipitation 13 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16711+20 to 16714+65 and removed 19,665 CY of material
discharging onto upland D/A 2.1 through 5,740' of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 8' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 5 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)
* Pre-shift Meeting topics: Housekeeping, Electrical safety, Fire Safety
* Tasks Performed: Made pontoon connections and added pipeline. Adjust swing anchors. Fuel Replenishment. Continued
implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has 10 consecutive injury/incident free work days.
Miscellaneous:
1. Made rounds at Spill Barge and Crane barge.
2. The weather was monitored through out the day.
3. Elvis H remains in shipyard.

(Night Shift)

* Pre-shift Meeting topics: Housekeeping , The required distance for clear access for eyewash and fire extinguishers. Fire hose
storage.

* Tasks Performed: General Housekeeping, Adjust Swing Anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.

Miscellaneous:

1. Conducted the safety meeting and the crew started their shift with 15 minutes of housekeeping and organizing .

2. The boat crew are checking all of the structure lighting on the piping, and all of our fleet.

3. The Stbd swing anchor didn't have a white light on it , The anchor barge will remain attached to that side, it's fully lighted.

4. The swing anchors have been repositioned . | observed that, all ppe was used and the crew had good communication with each
other, and they were mindful of each others location on the deck.

5. Observed the crew clean the cutterhead, all persons were clear of pinch points good comunation with the boatman and the
leverman.

6. | made several rounds on the dredge, and tender boats housekeeping is good, and the employees had the approiate ppe on.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

1:20 Move Anchors

3:10 added 350' of pipe
0:09 Passing Vessel
0:14 Clear Cutter Suction
0:14 repin spuds

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 13,520.0 Total 34.0 408.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
029-903 Tender-Elvis H 0.0 24.0
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FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 8,944.0 Total 0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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12 Jan 2019 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 48 °F Max 71 °F
No Precipitation 18 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16714+65 to 16718+23 and removed 20,585 CY of material
discharging onto upland D/A 2.1 through 6,040' of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 8' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 5 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)
* Pre-shift Meeting topics: Housekeeping, Electrical safety, Near miss reporting
* Tasks Performed: Made pontoon connections and added pipeline. Adjust swing anchors. Continued implementation of "First 15"
housekeeping.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 11 consecutive days.
Miscellaneous:
1. Made rounds at dump site.
2. The weather was monitored through out the day.
3. Inspected bouy lights aboard dredge.

(Night Shift)

* Pre-shift Meeting topics: Housekeeping , The required distance for clear access for eyewash and fire extinguishers. Fire hose
storage.

* Tasks Performed: General Housekeeping, Adjust Swing Anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.

Miscellaneous:

1. Conducted the safety meeting and the crew started their shift with 15 minutes of housekeeping and organizing .

2. The boat crew are checking all of the structure lighting on the piping, and all of our fleet.

3. The Stbd swing anchor didn't have a white light on it , The anchor barge will remain attached to that side, it's fully lighted.

4. The swing anchors have been repositioned . | observed that, all ppe was used and the crew had good communication with each
other, and they were mindful of each others location on the deck.

5. Observed the crew clean the cutterhead, all persons were clear of pinch points good comunation with the boatman and the
leverman.

6. | made several rounds on the dredge, and tender boats housekeeping is good, and the employees had the approiate ppe on.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:33 Move Anchors

0:07 Passing Vessel
0:13 Clear Cutter Suction
0:30 clean pump

0%
0:45 Added packing to Main Pump
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DATE
12 Jan 2019 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 13,928.0 Total 34.0 408.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 9,260.0 Total 0.0 24.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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13 Jan 2019 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 51 °F Max 72 °F
0.03 IN Precipitation 7.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station16718+23 to 16721+53 and removed 21,089 CY of material
discharging onto upland D/A 2.1 through 6,640' of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 10' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 4 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)
* Pre-shift Meeting topics: Housekeeping, Electrical safety, Near miss reporting
* Tasks Performed: Made pontoon connections and added pipeline. Added lights to pipe line. Adjust swing anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 12 consecutive days.
Miscellaneous:
1. Made rounds at dump site, Crane barge and Fuel barge. Housekeeping and proper stowing of equipment in these areas is greatly
improving.
2. The weather was monitored through out the day.

(Night Shift)
* Pre-shift Meeting topics: Safety's role on the dredge, Rigging equipment failure, and signs to look for
* Tasks Performed: General Housekeeping, Adjust Swing Anchors
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:
1. checked the employees on the tender boats for ppe, everyone was properly equipped.
2. Checked the security of the fleeting areas, all equipment is secured.
3. Observed the swing anchors being moved, the water is very shallow so the crew has to be extremly carfulduring this task.
4. Observed a crewmember rolling an eye in 3 cables, ppe was used during this task. The rough ends were taped.
5. Checked the spaces below decks on the dredge. everything looks good. housekeeping is good.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
1:07 Cleaning pump/ backwashing
2:31 Adding 600’ of pipe
0:58 Moving anchors
0:05 Traffic

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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PROJECT CONTRACT NUMBER
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ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 14,336.0 Total 34.0 408.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
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DATE
13 Jan 2019 - Sunday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 9,592.0 Total 0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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14 Jan 2019 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 40 °F Max 52 °F
No Precipitation 7.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16721+53 to 16725+55 and removed 26,749 CY of material
discharging onto upland D/A 2.1 through 7,120' of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 10' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 3 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)
* Pre-shift Meeting topics: Housekeeping, Rigging prechecks
* Tasks Performed: Made pontoon connections and added pipeline. Adjust swing anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 13 consecutive days.
Miscellaneous:
1. Made rounds at dump site, Crane barge and Fuel barge.
2. Checked status of firefighting equipment on tender boats.
2. The weather was monitored through out the day.

(Night Shift)
* Pre-shift Meeting topics: Safety's role on the dredge, Rigging equipment failure, and signs to look for
* Tasks Performed: General Housekeeping, Adjust Swing Anchors
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:
1. Checked the employees on the tender boats for PPE, everyone was properly equipped.
2. Checked the security of the fleeting areas, all equipment is secured.
3. Observed the swing anchors being moved, the water is very shallow so the crew has to be extremely careful during this task.
4. Observed a crewmember rolling an eye in 3 cables, PPE was used during this task. The rough ends were taped.
5. Checked the spaces below decks on the dredge. Everything looks good. Housekeeping is good.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:31 Cleaning suction
1:43 Adding 480’ of pipeline
0:36 Moving anchors
0:02 Traffic

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 14,744.0 Total 34.0 408.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
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DATE
14 Jan 2019 - Monday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 9,924.0 Total 0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
15 Jan 2019 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 32 °F Max 48 °F
No Precipitation 5.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16725+55 to 16729+74 and removed 28,260 CY of material
discharging onto upland D/A 2.1 through 7,120' of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The material face has increased from 5' to 10' and dredge advance is slowing down. We expect to complete pumping on D/A 2.1 in
about 11 days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)
* Pre-shift Meeting topics: ACCIDENT REPORTING/INJURY INDEX
* Tasks Performed: Made pontoon connections and added pipeline. Adjust swing anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 14 consecutive days.
Miscellaneous:
1. Made rounds at dump site, Crane barge and Fuel barge.
2. Checked status of firefighting equipment on tender boats.
3. The weather was monitored through out the day.

(Night Shift)
* Pre-shift Meeting topics:
* Tasks Performed: Portable heaters and the dangers that they present. Electrical safety. 15 minute pre job clean up.
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:
1. Observing the crew shifting the swing anchors, The water is extremely shallow. The crew is hanging on to the cage during the
actual movement of the anchor barge.
2. Observed the boat crew clean out the suction tube on the cutterhead. The tender boat operator maintained a visual on the deck
crew, and used good communication with the leverman.
3. The boat crew is checking the lights on the pipe and floating fleet.
4. The cleaning of the engine room on the Ms. Paula is continuing. This will be a task that will take several days to get done.
5. Housekeeping on the dredge looks good. Proper ppe is being utilized.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:13 Cleaning suction
0:15 Clear Pump

0:47 Moving anchors
0:34 Traffic

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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15 Jan 2019 - Tuesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 15,152.0 Total 34.0 408.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 0.0 24.0
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DATE
15 Jan 2019 - Tuesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 8.0 16.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 0.0 24.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 10,248.0 Total 0.0 24.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
16 Jan 2019 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 34 °F Max 55 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16729+74 to 16732+95 and removed 21,494 CY of material
discharging onto upland D/A 2.1 through 7,470’ of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The material face is 10' to 11' and advance of the dredge reflects this. We expect to complete pumping on D/A 2.1 in about 10 days if
the D/A holds up with all the material we are placing on it.

When adding pipeline the tender boats are having to work in shallow water. They have to only add enough pipeline to keep the
dredge advancing without causing the pipeline to bow farther into shallow waters or into the channel which hinders passing vessels.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) DWIGHT SMALLS
* Pre - shift Meeting topics: Complacency, Oil Spills, Fire safety
Crew boat "RK" 19-Jul
* Tasks Performed : Made pontoon connections and added pipeline. Adjust swing anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 14 consecutive days.
Miscellaneous:
Idler Barge
1. Made familiarity rounds at health care facilities.
2. Observed hotwork on dredge main deck. Safety protocols followed.
2. The weather was monitored through out the day.

(Night Shift) Dannie Stanley

* Pre - shift Meeting topics: Hearing protection

* Tasks Performed: Adjust swing anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

1. Observed crew members adjust swing anchors

2. Issued needed PPE to employees

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:36 Cleaning suction
2:10 Add pipeline
0:07 Reset spud pin
0:49 Moving anchors
0:09 Traffic

0%
1:53 Port swing anchor buoy wire came off and had to be replaced

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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CONTRACT NUMBER
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No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Total hours worked to date: 15,632.0 Total 40.0 480.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
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FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 10,604.0 Total 0.0 24.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 34 °F Max 61 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16732+95 to 16735+17 and removed 15.348 CY of material
discharging onto upland D/A 2.1 through 7,470’ of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The material face is 10' to 11' and advance of the dredge reflects this. We expect to complete pumping on D/A 2.1 in about 10 days if
the D/A holds up with all the material we are placing on it. Today we had to shut down and allow the D/A crew time to rebuild the
south and west dikes as they were close to failure. The crew acted quickly to prevent any material from being discharged in the
undesirable area.

When adding pipeline the tender boats are having to work in shallow water. They have to only add enough pipeline to keep the
dredge advancing without causing the pipeline to bow farther into shallow waters or into the channel which hinders passing vessels.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Pinch Points, Awareness on the job

* Tasks Performed : Made pontoon connections , Adjust swing anchors.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 15 consecutive days.
Miscellaneous:

1. Observed crew members clean the cutterhead. All required PPE was properly utilized.

2. Observed crew members adjust swing anchors. Good communication between the boatman and deckhands.

2. Went around site to check housekeeping.

3. Talked to the crew about properly filling out JHAs

(Night Shift) Dannie Stanley

* Pre - shift Meeting topics: Root causes of accidents," We have always did it this way."

* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.

Miscellaneous:

. Observing the crew maneuvering the plastic pipe near the connection points.

. Observed the pipe connections being made.

. Housekeeping is still being done on the tender boats.

. Observing the swing anchors being adjusted.

. the deck of the fuel barge is being spraued to get the heavy mud off.

. The crew on the tenderboat Ms. Paula tightened up the shaft packing on the port side shaft.
The Ms. Paula moved the fuel barge to the edge of the channel to allow a tow to pss. The fuel barge got stuck, The commod oer
went to assist in freeing the fuel barge.

NoOou~wWN

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

1:18 Cleaning suction
1:00 Add pipeline
3:40 Dike Repair
0:35 Moving anchors
0:06 Traffic

1:38 Clean pump

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
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No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 16,076.0 Total 37.0 444.0
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DATE

17 Jan 2019 - Thursday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours

063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 10,960.0 Total 100.0 356.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
18 Jan 2019 - Friday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused No Delay
Temperature Min 57 °F Max 70 °F
No Precipitation 19 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16735+17 to 16739+17 and removed 26,800 CY of material

discharging onto upland D/A 2.1 through 8,640’ of pipeline.
QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The material face is 10' to 11' and advance of the dredge reflects this. We expect to complete pumping on D/A 2.1 in about 9 days if
the D/A holds up with all the material we are placing on it.

When adding pipeline the tender boats are having to work in shallow water. They have to only add enough pipeline to keep the
dredge advancing without causing the pipeline to bow farther into shallow waters or into the channel which hinders passing vessels.
The time required to add pipe depends if it is at low tide or other tide. The crew tries to add pipe during higher tides but this not

always possible.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Buddy system

* Tasks Performed : Adjust swing anchors, fuel transfers
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 16 consecutive days.

Miscellaneous:

1. Observed crew members conduct fuel transfer operations. Employees are compliant with safety policies.
2. Observed crew members adjust swing anchors. Good communication between the boatman and deckhands.

3. Went around site to check housekeeping.
Polaris 4x4 ATV
4. Issued needed PPE to employees.

(Night Shift) Dannie Stanley

* Pre - shift Meeting topics: working in bad weather conditions, dead watch dangers.

* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.

Miscellaneous:

1. Conducted the safety meeting, and issued out ppe that was damaged. Mate Rickey Nightingale looked over his deckhands. he s
pot ted 2 damaged life jackets . The deck hands were issued new life vest. Good catch Rickey Nightingale.

2. | checked the engine room and the tender boats.

3. I am having the crew remove any unnecessary items off of the decks, and securing what has to remain.
4. Hot work has been done on the stbd spud sheave stop. all ppe was used, the area was checked and the combustibles were clea

red

5. Both tender boats added pipe to the existing pipeline. good communications with all .
6. The crew cleaned out the cutterhead, there was a crab trap stuck in the suction.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:16 Cleaning suction

0:16 Add pipeline

0:26 Moving anchors

0:44 Traffic

0:05 Take fuel barge off of dredge

0%
0:14 Checking safety wire on shackle for the stbd swing anchor
0:15 Fix spud cable on drum
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DATE
18 Jan 2019 - Friday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 3 of 3

52

DATE
18 Jan 2019 - Friday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

Total hours worked to date: 16,520.0 Total 37.0 444.0
EQUIPMENT HOURS )
Idle Operating

Equipment Name Description Hours Hours

063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 11,316.0 Total 100.0 356.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 53
DAILY LOG OF CONSTRUCTION DATE
19 Jan 2019 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 61 °F Max 69 °F
0.17 IN Precipitation 37 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Continued southbound digging. The dredge dug from Station 16739+17 to 16740+54 and removed 8,768 CY of material
discharging onto upland D/A 2.1 through 9,040’ of pipeline.

QC/Survey crew completed reports. Check surveys

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The material face is 10' to 11' and advance of the dredge reflects this. We expect to complete pumping on D/A 2.1 in about 8 days of
effective pumping if the D/A holds up with all the material we are placing on it. The dredge was taken to safe harbor due the
predicted gale force winds out of the southwest and west. Pumping water was not an option because it would wash away all dikes
on the D/A and the wind was hitting the dredge and pipeline broad side.

When adding pipeline the tender boats are having to work in shallow water. They have to only add enough pipeline to keep the
dredge advancing without causing the pipeline to bow farther into shallow waters or into the channel which hinders passing vessels.
The time required to add pipe depends if it is at low tide or other tide. The crew tries to add pipe during higher tides but this not
always possible.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Weather conditions

* Tasks Performed : Adjust swing anchors, stage equipment in safe harbor.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 16 consecutive days.
Miscellaneous:

1. Observed crew members stage equipment to safe harbor for the bad weather heading this way

2. Observed crew members adjust swing anchors. All applicable PPE was properly utilized.

3. Monitored the weather throughout the day.

(Night Shift) Dannie Stanley

* Pre - shift Meeting topics: working in bad weather conditions, dead watch dangers.
* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:07 Cleaning suction

1:25 Add pipeline

5:59 Moving dredge to safe harbor for weather
0:02 Traffic

40%
7:56 Stand-by time

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today




REPORT NUMBER Page 20of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 53
DAILY LOG OF CONSTRUCTION DATE
19 Jan 2019 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 45.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 16,889.0 Total 36.0 369.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 53
DAILY LOG OF CONSTRUCTION DATE
19 Jan 2019 - Saturday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 11,672.0 Total 100.0 356.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 54
DAILY LOG OF CONSTRUCTION DATE
20 Jan 2019 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 37 °F Max 61 °F
0.10 IN Precipitation 35 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge remained at safe harbor just south of the Hwy 98 bridge.
QC completed reports

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The wind worked its way from the south to the north. The dredging area remains rough and the tide is becoming extremely low.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Weather conditions

* Tasks Performed : Adjust swing anchors, stage equipment in safe harbor.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 16 consecutive days.
Miscellaneous:

1. Observed crew members stage equipment to safe harbor for the bad weather heading this way

2. Observed crew members adjust swing anchors. All applicable PPE was properly utilized.

3. Monitored the weather throughout the day.

(Night Shift) Dannie Stanley

* Pre - shift Meeting topics: working in bad weather conditions, dead watch dangers.
* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None

40%
24:00 Stand-by time

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) o4

DAILY LOG OF CONSTRUCTION

Page 2 of 3

DATE
20 Jan 2019 - Sunday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 30.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 21.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 42.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 6.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 63.0
Total hours worked to date: 17,183.0 Total 30.0 294.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 6.0 18.0
029-906 Tender-Ms. Paula 6.0 18.0
029-910 Tender-Racer 6.0 18.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 54
DAILY LOG OF CONSTRUCTION DATE
20 Jan 2019 - Sunday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 18.0 6.0
018-919 D-6T Bulldozer 18.0 6.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 11,962.0 Total 166.0 290.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 55 Page 103
DAILY LOG OF CONSTRUCTION DATE
21 Jan 2019 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 30 °F Max 58 °F
No Precipitation 21 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

(Prime) The dredge remained at safe harbor just south of the Hwy 98 bridge. The crew prepared pipeline for the return to dredging
when the weather permits

QC completed reports and schedules.

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredging area remains rough with high winds. The dredge remained at safe harbor today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Hand Placement, Line of Fire

* Tasks Performed : Fuse Pipe, Hot Work, General Maintenance.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 18 consecutive days.
Miscellaneous:

1. Observed welder perform hot work on the port and stbd fwd end of dredge. All safety precautionary measures were taken.
2. Observed crew members perform general maintenance on the port engine on the Elvis H.

3. Inspected the fuel barge for housekeeping.

Polaris 4x4 ATV

4. Went around site to check JHAs.

5. Noted deficiencies on the Elvis H.

(Night Shift) Dannie Stanley

* Pre - shift Meeting topics:

* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None

40%
24:00 Stand-by time

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today
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DATE
21 Jan 2019 - Monday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 54.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 18.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 17,573.0 Total 36.0 390.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 6.0 18.0
029-906 Tender-Ms. Paula 6.0 18.0
029-910 Tender-Racer 6.0 18.0
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21 Jan 2019 - Monday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 18.0 6.0
018-919 D-6T Bulldozer 18.0 6.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 12,252.0 Total 166.0 290.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




CONTRACTORS QUALITY CONTROL REPORT (QCR) 56

REPORT NUMBER

Page 1 of 3

DAILY LOG OF CONSTRUCTION DATE

22 Jan 2019 - Tuesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 41 °F Max 64 °F
No Precipitation 29 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge remained at safe harbor just south of the Hwy 98 bridge. The crew prepared pipeline for the return to dredging

when the weather permits
QC completed reports and schedules.

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredging area remains rough with high winds. The dredge remained at safe harbor today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Dangers of hot work

* Tasks Performed : Connect pipe, Hot Work, General Maintenance.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 19 consecutive days.

Miscellaneous:

1. Observed engine room crew replace light bulbs on the ceiling. Fall protection was properly utilized.

2. Observed crew members connect pipe. Employees are in compliance with safety policies.
3. Issued needed PPE to employees.

4. Observed employees perform maintenance on the Commodore while on dry dock.

5. Re - organized the PPE locker.

(Night Shift) Dannie Stanley

* Pre - shift Meeting topics:

* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None

40%
24:00 Stand-by time

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
56

DATE
22 Jan 2019 - Tuesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 54.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 18.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 17,963.0 Total 36.0 390.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 6.0 18.0
029-906 Tender-Ms. Paula 6.0 18.0
029-910 Tender-Racer 6.0 18.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 18.0 6.0
018-919 D-6T Bulldozer 18.0 6.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 12,542.0 Total 166.0 290.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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23 Jan 2019 - Wednesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 57 °F Max 73 °F
0.90 IN Precipitation 32 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge remained at safe harbor just south of the Hwy 98 bridge. The crew prepared pipeline for the return to dredging

when the weather permits
QC completed reports and schedules.

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredging area remains rough with high winds. The dredge remained at safe harbor today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) J

* Pre - shift Meeting topics: Dangers of hot work

* Tasks Performed : Connect pipe, Hot Work, General Maintenance.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 19 consecutive days.

Miscellaneous:

1. Observed engine room crew replace light bulbs on the ceiling. Fall protection was properly utilized.

2. Observed crew members connect pipe. Employees are in compliance with safety policies.
3. Issued needed PPE to employees.

4. Observed employees perform maintenance on the Commodore while on dry dock.

5. Re - organized the PPE locker.

(Night Shift)

* Pre - shift Meeting topics:

* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None

40%
24:00 Stand-by time

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
57

DATE
23 Jan 2019 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 54.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 18.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 18,353.0 Total 36.0 390.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 6.0 18.0
029-906 Tender-Ms. Paula 6.0 18.0
029-910 Tender-Racer 6.0 18.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 57
DAILY LOG OF CONSTRUCTION DATE
23 Jan 2019 - Wednesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 2.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 18.0 6.0
018-919 D-6T Bulldozer 18.0 6.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 12,832.0 Total 168.0 290.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 58
DAILY LOG OF CONSTRUCTION DATE
24 Jan 2019 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 33 °F Max 67 °F
0.55 IN Precipitation 23 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge remained at safe harbor just south of the Hwy 98 bridge. The crew prepared pipeline for the return to dredging

when the weather permits
QC completed reports and schedules.

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredging area remains rough with high winds. The dredge remained at safe harbor today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)

* Pre - shift Meeting topics: Slips, Trips, and Fall hazards

* Tasks Performed : Connect pipe, General Maintenance

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 20 consecutive days.
Miscellaneous:

Idler Barge

1. Observed crew members conduct maintenance on pontoons and pipe. All required PPE was properly utilized.

2. Cleaned eye wash stations on the dredge

3. Issued needed PPE to employees.

Polaris 4x4 ATV

4. Went around site to check JSAs

5. Noted deficiencies on the Ms. Paula

6. Observed crane operations. Employees were mindful of suspended load hazards and showed situational awareness.

(Night Shift) DWIGHT SMALLS

* Pre - shift Meeting topics:

* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None

40%
24:00 Stand-by time

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
24 Jan 2019 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 54.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 18.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 18,743.0 Total 36.0 390.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 6.0 18.0
029-906 Tender-Ms. Paula 6.0 18.0
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24 Jan 2019 - Thursday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-910 Tender-Racer 6.0 18.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 2.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 18.0 6.0
018-919 D-6T Bulldozer 18.0 6.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 13,122.0 Total 168.0 290.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 59
DAILY LOG OF CONSTRUCTION DATE
25 Jan 2019 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 32 °F Max 58 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge remained at safe harbor just south of the Hwy 98 bridge. The crew prepared pipeline for the return to dredging

when the weather permits
QC completed reports and schedules.

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredging area remains rough with high winds. The dredge remained at safe harbor today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift)
* Pre - shift Meeting topics: Crane operation safety and suspended loads

* Tasks Performed : Connect pipe, General Maintenance

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity has performed without injury or incident for 21 consecutive days.
Miscellaneous:

Idler Barge

1. Observed crew members continue to conduct maintenance on pontoons and pipe. All required PPE was properly utilized.
2. Re - supplied the ppe locker

3. Went around site to check JSAs

Polaris 4x4 ATV

4. Noted deficiencies on the crane barge

5. Observed crane operations. Employees were mindful of suspended load hazards and showed situational awareness.

(Night Shift)

* Pre - shift Meeting topics:

* Tasks Performed:

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None

40%
24:00 Stand-by time

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
25 Jan 2019 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 54.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 18.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 19,133.0 Total 36.0 390.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 16.0 8.0
029-903 Tender-Elvis H 24.0 0.0
029-925 Tender-Commodore 6.0 18.0
029-906 Tender-Ms. Paula 6.0 18.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-910 Tender-Racer 6.0 18.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 2.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 0.0
034-916 320 Trackhoe 18.0 6.0
018-919 D-6T Bulldozer 18.0 6.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 13,412.0 Total 168.0 290.0
ACCIDENT REPORTING (Describe accidents)
The following accident was reported today:
Contractor/Subcontractor: Inland Dredging Company LLC.
Age: 49
Gender: Male
Date Employee Started Work:
Location of Accident: Apalachicola Bay, Franklin County Florida
Result: Remained at work - Other
Injury Category: Injury
Contractor Reportable Accident: Yes
Kenneth Harris said his knee gave out while stepping from the crew boat to the Ms Paula.
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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REPORT NUMBER

Page 1 of 3

DAILY LOG OF CONSTRUCTION DATE

26 Jan 2019 - Saturday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 37 °F Max 58 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge resumed dredging operations and had 4:53 in Effective Pumping Time. It pumped 5,670 CY through 9,660 ft of

pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity was moved out on location this morning and resumed digging outbound in a southerly direction this afternoon.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Situational Awareness

* Tasks Performed : Connect pipe, General Maintenance
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Last night Kenneth Harris injured his right knee while boarding the racer

Miscellaneous:

1. Observed crew members move the dredge. Good communication between employees
2. Accompanied Kenneth Harris at the hospital for knee injury

3. Reinforced housekeeping and pipe usage

4. Noted deficiencies on the fuel barge

(Night Shift) DWIGHT SMALLS

* Pre - shift Meeting topics: Vessel to vessel transfer

* Tasks Performed: Adjust swing anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

1. Observed crew routine procedures. No incident

2. Completed ENG FORM 3394

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:05 - Clear cutter/suction

0:08 - Moving pipeline out of the channel

0:29 - Moving swing anchors

11:30 - Moving dredge on location and setting up pipeline

40%
06:55 Stand-by time

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE
26 Jan 2019 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 54.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 19,505.0 Total 34.0 372.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 16.0 6.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 6.0 18.0
029-925 Tender-Commodore 6.0 18.0
029-906 Tender-Ms. Paula 6.0 18.0
029-910 Tender-Racer 6.0 18.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 2.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 6.0 18.0
034-916 320 Trackhoe 18.0 6.0
018-919 D-6T Bulldozer 18.0 6.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 13,736.0 Total 156.0 324.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 40 °F Max 52 °F
1.76 IN Precipitation 21 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 7:18 in Effective Pumping Time. It pumped 7,714 CY through 9,660 ft of
pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity continued to dig outbound in a southerly direction. Dredging operations were ceased at 07:32 AM when the
main generator was found to have water in the oil.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY
* Pre - shift Meeting topics: Housekeeping
* Tasks Performed : Connect pipe, General Maintenance
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: No injuries
Miscellaneous:
1. Observed crew members move the dredge. Good communication between employees
2. Observed crew members connect pipe. Employees are in compliance with safety policies
3. Reinforced housekeeping and pipe usage

(Night Shift) DWIGHT SMALLS

* Pre - shift Meeting topics: Vessel to vessel transfer

* Tasks Performed: Adjust swing anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today.
Miscellaneous:

1. Observed crew routine procedures. No incident

2. Completed ENG FORM 3394

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:14 - Moving swing anchors

40%
None

0%
16:28 - Main generator was found to have water in the oil, mechanics were called out immediately.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today
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DATE
27 Jan 2019 - Sunday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 5.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 19,906.0 Total 35.0 401.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 14,144.0 Total 72.0 408.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 33 °F Max 58 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge resumed dredging operations and had 7:52 in Effective Pumping Time. It pumped 8,122 CY through 9,660 ft of
pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity resumed digging outbound in a southerly direction at 15:49 PM when the main generator repairs were
completed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Vessel to vessel transfers

* Tasks Performed : Connect pipe, General Maintenance, painting

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: No injuries

Miscellaneous:

1.0Observed crew members paint the roof of the office. Fall protection and JSA was properly utilized.

2. Observed crew members connect pipe. Employees were aware of pinch points and utilized all required PPE
3. Reinforced housekeeping and PPE usage

4. Posted safety signage on tender boats.

5. Observed crane operations. Employees were aware of suspended load hazards, tag line was used, and situational awareness wa
s d isplayed.

(Night Shift) DWIGHT SMALLS

* Pre - shift Meeting topics: Complacency, PPE

* Tasks Performed: Placed lights along piping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 3 consecutive injury free workdays
1. Made rounds to Ms Paula, Elvis and Fuel barge. Noted discrepancies.

2. Observed placement of lighting along pipe. Safety procedures followed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:09 - Moving swing anchors
0:10 - Clean cutter.suction

40%
None

0%
15:49 - Main generator was found to have water in the oil, mechanics were called out immediately.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging

W9127818D0008 W9127819F0028

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 5.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 20,307.0 Total 35.0 401.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
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029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 14,552.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
29 Jan 2019 - Tuesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

CONTRACTOR

WEATHER

Weather Caused No Delay
Temperature Min 41 °F Max 57 °F
0.70 IN Precipitation 24 MPH Wind

Inland Dredging Company LLC.

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:33 in Effective Pumping Time. It pumped 26,172 CY through 9,960 ft

of pipeline to D/A-2.1 (Bird Island).
(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre - shift Meeting topics: Pinch points

* Tasks Performed : Connect pipe, General Maintenance, painting

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: No injuries

Miscellaneous:

1.0bserved crew members paint the roof of the office. Fall protection and JSA was properly utilized.

2. Observed crew members connect pipe. Employees were aware of pinch points and utilized all required PPE
3. Reinforced housekeeping and PPE usage

(Night Shift) DWIGHT SMALLS

* Pre - shift Meeting topics: Pipeline lighting

* Tasks Performed: Placed lights along piping.

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 4 consecutive injury free workdays
1. Made rounds to Ms Paula, Elvis and Fuel barge. Noted discrepancies.

2. Observed placement of lighting along pipe. Safety procedures followed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:49 - Moving swing anchors

0:08 - Clear pump - backwash

0:16 - Adding pipeline

0:04 - Passing traffic

0:10 - Resetting spud pin due to soft bottom and the spud sinking farther in the mud.

40%
None

0%
None

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE
29 Jan 2019 - Tuesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 65.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 20,696.0 Total 34.0 389.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 14,960.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 31 °F Max 50 °F
No Precipitation 26 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:45 in Effective Pumping Time. It advanced 417 ft from station
13748+10 to station 16752+27. It pumped 24,119 CY through 10,410 ft of pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) JAMES LILLEY

* Pre-shift Meeting topics: PPE, Cold weather precautions

* Tasks Performed : Connectpipe, General Maintenance, painting, adjust swing anchors

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 5 consecutive injury free workdays

Miscellaneous:

1. Observed crew members adjust swing anchors. Machine Guarding and required PPE was properly utilized.
2. Resupplied the PPE locker. We are well stocked on life vests, hard hats, safety glasses, and gloves

3. Ordered more ear plugs for the engine room crew.

(Night Shift) DWIGHT SMALLS

* Pre-shift Meeting topics: E;ectrical Safety

* Tasks Performed: Adjust Swing Anchors, General Maintenance

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 5 consecutive injury free workdays
Miscellaneous:

1. Made rounds about dredge

2. Made rounds about spill barge and fuel barge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:29 - Moving swing anchors
0:21 - Clear suction - backwash
0:25 - Adding pipeline

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
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DATE
30 Jan 2019 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Total hours worked to date: 21,104.0 Total 35.0 408.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
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028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 15,368.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
31 Jan 2019 - Thursday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused No Delay
Temperature Min 34 °F Max 58 °F
No Precipitation 23 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 21:19 in Effective Pumping Time. It advanced 377ft from station
13752+27 to station 16756+04. It pumped 22,236 CY through 10,810ft of pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline. The strong east wind keeps working the pipeline into the channel
and the crew keeps moving the line anchors to keep it out of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
(Dayshift) Dannie Stanley

* Pre - shift Meeting topics: safety ambassadors, safety is everyone's job. JHA'S
* Tasks Performed : Connect pipe, General Maintenance, painting, adjust swing anchors

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 6 consecutive injury free workdays

Miscellaneous:
. Issued out 3 pairs of safety glasses, and 2 pairs of gloves.

NOoO O~ WN -

areas.

. Observed the crew adjusting the swing anchors, good communication with the dredge and the tender boat operator.

. checked the housekeeping on the dredge, and the tender boats.

. Checked the main engine, all looks fine. The bilges were pumped out 10 days ago.

. Observed the welding on the Ms. Paula. All ppe is being utilized.

. The water is very choppy, the deck crew are being vigilant with the weather and the dangers associated while working.

. | observed the refueling of the fuel barge at the fueling station. No smoking or open flame on the barge, and the surround ing

8. Painting of the pipe buoys were being done today on the crane barge. The paint and brushes were cleaned. The remaining pai nt

was properly stored in the
flammable locker.

(Night Shift) DWIGHT SMALLS
* Pre - shift Meeting topics: JHAs, Near Miss Reporting

* Tasks Performed: Adjust Swing Anchors, General Maintenance

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 6 consecutive injury free workdays

Miscellaneous:
1. Made rounds about dredge
2. Made rounds about spill barge and fuel barge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:49 - Moving swing anchors

0:06 - Clear suction - backwash

0:16 - Pulling line anchors to position pipeline out of the channel
0:45 - Adding pipeline

0:05 - Passing traffic

40%
None

0%
0:40 - Replace stbd swing anchor buoy

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 21,524.0 Total 36.0 420.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
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65

DATE
31 Jan 2019 - Thursday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

063-904
005-911
029-903
029-925
029-906
029-910
029-915
028-925
028-931
028-940
028-967
028-953
028-957
028-936
028-955
065-950
034-916
018-919
018-922
028-949

Total operating hours to date:

Dredge Ingenuity

Link Belt Crane
Tender-Elvis H
Tender-Commodore
Tender-Ms. Paula
Tender-Racer

Survey Boat-Radius
Sectional Skidder
Barge-Deck/Fuel, IDC 0401
Barge-Deck
Barge-Spud Crane, TT 12004
Barge-Sectional Anchor
Barge-Hopper
Barge-Supply/Deck
Barge-Spill

Pipeline 15,000’

320 Trackhoe

D-6T Bulldozer

D-6N Bulldozer
Barge-Ramp/Equipment
15,776.0

Total

0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 66
DAILY LOG OF CONSTRUCTION DATE
01 Feb 2019 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 46 °F Max 59 °F
0.01 IN Precipitation 12 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:01 in Effective Pumping Time. It advanced 480ft from station
16756+04 to station 16760+84. It pumped 27,120 CY through 11,160ft of pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline. The strong east wind keeps working the pipeline into the channel
and the crew keeps moving the line anchors to keep it out of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Electrical safety, keeping our boots replaced when they get worn flat, by eliminating the slip hazard.
* Tasks Performed: Connect pipe, General Maintenance, painting, adjust swing anchors
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 7 consecutive injury free workdays
Miscellaneous:
. Observed the swing anchors being adjusted, the crew were diligent working with the swells and the pitching decks.
. checking the dredge and the tender boats for housekeeping. As of now it is up to par.
. Starting to inspect the fire extinguishers and the eye wash stations for the month of February.
. Checked the tender boats. walkways are clear. Observed the crew rolling eyes on the anchor cable for the floating buoys.
. maintaining a visual on the crew and their ppe habits.
. Observed the dredge pulling to the port side to allow fishing boats to pass us.
. Observed the Ms. Paula pushing the pipe system to the port side of the channel outbound. Also they added 300 feet of steel pipe.

NOoO O~ WN -

(Night Shift) DWIGHT SMALLS
* Pre-shift Meeting topics: Slips due to wet weather.
* Tasks Performed: Adjust Swing Anchors, General Maintenance
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 7 consecutive injury free workdays
Miscellaneous:
1. Made rounds about dredge
2. Made rounds about spill barge and fuel barge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:49 - Adding pipeline - 350
0:06 - Clear suction - backwash
0:47 - Move swing anchors x 10
0:17 - Passing traffic

40%
None

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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DATE
01 Feb 2019 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 21,944.0 Total 36.0 420.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
66
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DATE
01 Feb 2019 - Friday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

063-904
005-911
029-903
029-925
029-906
029-910
029-915
028-925
028-931
028-940
028-967
028-953
028-957
028-936
028-955
065-950
034-916
018-919
018-922
028-949

Total operating hours to date:

Dredge Ingenuity

Link Belt Crane
Tender-Elvis H
Tender-Commodore
Tender-Ms. Paula
Tender-Racer

Survey Boat-Radius
Sectional Skidder
Barge-Deck/Fuel, IDC 0401
Barge-Deck
Barge-Spud Crane, TT 12004
Barge-Sectional Anchor
Barge-Hopper
Barge-Supply/Deck
Barge-Spill

Pipeline 15,000’

320 Trackhoe

D-6T Bulldozer

D-6N Bulldozer
Barge-Ramp/Equipment
16,184.0

Total

0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 67
DAILY LOG OF CONSTRUCTION DATE
02 Feb 2019 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 54 °F Max 69 °F
0.13 IN Precipitation 13 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 20:30 in Effective Pumping Time. It advanced 416ft from station
16760+84 to station 16765+00. It pumped 22,295 CY through 11,610ft of pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline. The strong east wind keeps working the pipeline into the channel
and the crew keeps moving the line anchors to keep it out of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

. (Dayshift) Dannie Stanley
* Pre-shift Meeting topics: PPE, and the importance of it.
* Tasks Performed: Connect pipe, General Maintenance, painting, adjust swing anchors
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 8 consecutive injury free workdays
Miscellaneous:
1. Walked the dredge and the tender boats, housekeeping looks good, trash was emptied.
2. Went over the day's goals with the Chief. Talked about any potential hazards the crew may come across doing these tasks.
3. Observed the deck crew doing the daily inspections on the tender boats, all had the proper ppe and were carful while walking on
the decks.
4. Observed painting in the engine room, the flammable paint is being kept clear of any heat sources.
5. Observed the boat crews add ed 180 feet of pipe to the line. the boats worked hard to stay in the channel during this
6. The Ms. Paula is having some of the discrepancies repaired, installing spot lights .
7. The captain and a few deck hands are working on the Ms. Paula, welding on the bits on the aft end .
8. Observing the crew adjusting the swing anchors. The deck crew maintained a visual with the tender boat operator. And the dredge
maintained good radio communication with the tender boat operator.

(Night Shift) DWIGHT SMALLS
* Pre-shift Meeting topics: Risk Management.

* Tasks Performed: Adjust Swing Anchors, General Maintenance

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 8 consecutive injury free workdays
Miscellaneous:

1. Made rounds about dredge

2. Monitored operations weather due to poor visibility. No mishaps or incidents

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:42 - Clean Pump

1:15 - Adding pipeline - 450’
0:53 - Move swing anchors x 10
0:14 - Passing traffic

0:26 - Repin Spud

40%
None

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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DATE
02 Feb 2019 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 22,364.0 Total 36.0 420.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
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67

DATE
02 Feb 2019 - Saturday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

063-904
005-911
029-903
029-925
029-906
029-910
029-915
028-925
028-931
028-940
028-967
028-953
028-957
028-936
028-955
065-950
034-916
018-919
018-922
028-949

Total operating hours to date:

Dredge Ingenuity

Link Belt Crane
Tender-Elvis H
Tender-Commodore
Tender-Ms. Paula
Tender-Racer

Survey Boat-Radius
Sectional Skidder
Barge-Deck/Fuel, IDC 0401
Barge-Deck
Barge-Spud Crane, TT 12004
Barge-Sectional Anchor
Barge-Hopper
Barge-Supply/Deck
Barge-Spill

Pipeline 15,000’

320 Trackhoe

D-6T Bulldozer

D-6N Bulldozer
Barge-Ramp/Equipment
16,592.0

Total

0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 68
DAILY LOG OF CONSTRUCTION DATE
03 Feb 2019 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 54 °F Max 64 °F
0.03 IN Precipitation 3.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:52 in Effective Pumping Time. It advanced 460 ft from station
16765+00 to station 16769+60. It pumped 22,117 CY through 11,860ft of pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Welding, burning, sanding, grinding
* Tasks Performed: Connect pipe, General Maintenance, painting, adjust swing anchors
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 9 consecutive injury free workdays
Miscellaneous:
1. stocked up on bottled water.
2. Observed the engine room crew doing their pre shift inspections, all ppe was used, gloves were used during the greasing of the
shaft bearings. Hands stayed outside of the guards.
3. Checked the housekeeping on the dredge and tender boats, all is up to par.
4. Welding on the piping is being done on the crane barge.
5. Repairs are being done on the Inland Commodore, A temporary repair will be done on the exhaust leak. The 2 new bits are being
welded out. The welder will be in compliance with all hot work procedures.
6. Observed the deck crew under the supervision of the Captain. 300 feet of pipe. All requtred ppe was used, and the crew were
aware of pinch points and stayed well away from the sides of the tug.
7. A pontoon was flipped over and had to be righted. the tug used a rope to turn the pontoon over, all personal stayed well clear of
the rope.
8. The crew has been vigilant for boating traffic in the channel due to the foggy conditions.
9. Observed the deck crew adjust the swing anchors, The personnal had good communication with one another. All ppe was worn.

(Night Shift) DWIGHT SMALLS
* Pre-shift Meeting topics: Risk Management.

* Tasks Performed: Adjust Swing Anchors, General Maintenance

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 9 consecutive injury free workdays

Miscellaneous:

1. Made rounds about dredge

2. Monitored operations weather due to poor visibility. No mishaps or incidents

3. Observed the boat crew changing the buoy cable on the swing anchor. employees were in good position on the anchor barge,
and very mindful of the foggy conditions. All ppe was utilized .

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:28 - shift anchors
0:40 Added 250’ of pipeline

40%
None

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today




REPORT NUMBER
Page 2 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 68
DAILY LOG OF CONSTRUCTION DATE
03 Feb 2019 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 22,784.0 Total 36.0 420.0
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DATE

03 Feb 2019 - Sunday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours

063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 17,000.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 69
DAILY LOG OF CONSTRUCTION DATE
04 Feb 2019 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 54 °F Max 62 °F
No Precipitation 4.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 21:43 in Effective Pumping Time. It advanced 460 ft from station
16769+60 to station 16774+20. It pumped 19,138 CY through 12,260ft of pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Housekeeping, electrical inspections , when do we do it. And why.

* Tasks Performed: Connect pipe, General Maintenance, painting, adjust swing anchors

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 10 consecutive injury free workdays

Miscellaneous:

1. Walked the engine room and the lower spaces. Housekeeping is looking good. The bilges have some liquid in them, not a lot as
they were pumped out

recently.

2. Observed the swing anchors being adjusted. All ppe was used. Great communication with all involved.

3. The fuel barge was brought along the port side of the dredge. At approx.. 0730 the fueling operation began. there is no smoking
during this task. There is a

crewman stationed at both cut off valves. 7500 gallons. Approx.. 1000 hours they finished with the fueling and returned the fuel
barge back to safe mooring.

4. Observed the crewmembers working on the deck. They left the dredge, and the rope was rolled up and placed on the engine
room cover. Great Job.

5. Went to the dump site, and inspected the fire extinguishers.

6. Looked at the engine room and fuel containments, both have improved 10 fold. great job crew.

7. Conducted a fire drill in conjunction with a man overboard drill. The initial response was a little slow, but when they knew where
the fire drill was they jumped

to it. They deployed the fire extinguishers and swept at the base of the fire. As they were pulling the tender boat away from the crane
barge. We sounded the

man overboard alarm. they had the life ring in the water in 30 seconds. great job for this crew.

(Night Shift) DWIGHT SMALLS
* Pre-shift Meeting topics: PPE Inventory. Housekeeping

* Tasks Performed: Adjust Swing Anchors, General Maintenance

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 10 consecutive injury free workdays
Miscellaneous:

1. Made rounds about dredge

2. Weather was monitored throughout the night.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:48 - shift anchors

0:40 Added 400’ of pipeline
0:05 Clean Cutterhead
0:25 Passing Vessels

40%
None
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DATE
04 Feb 2019 - Monday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

0%

0:19 Repairs on the starboard anchor buoy.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 3 of 3
69

DATE

04 Feb 2019 - Monday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 23,216.0 Total 36.0 432.0
EQUIPMENT HOURS )
Idle Operating

Equipment Name Description Hours Hours

063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 17,408.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 70
DAILY LOG OF CONSTRUCTION DATE
05 Feb 2019 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 54 °F Max 67 °F
No Precipitation 3.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:01 in Effective Pumping Time. It advanced 472 ft from station
16774+20 to station 16778+92. It pumped 17,561 CY through 12,760ft of pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Crane operations, working in close proximity of 2 or more tender boats, Switching over to the spreader
barge.

* Tasks Performed: Connect pipe, General Maintenance, painting, adjust swing anchors

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 11 consecutive injury free workdays

Miscellaneous:

1. Observed the deck crew led by the captain moving the pipeline to the west side of the channel. 2 tender boats worked in
conjunction with each other, good radio communication and good placement of his deck personnel.

2. Observed the deck crew add 500 feet of steel pipe to the pipe line. 2 tender boats were used. They stayed clear of each the, radio
communication was used, 2 hands were on each connection. They kept their hands clear of the crushing hazards from the ring. All
proper ppe was used.

3. The engine crew washed down the main deck on the dredge. all ppe was used, the hands paid attention to the slip hazards that
the wet deck presented. No slips or falls.

4. Both tender boats are repositioning the anchors on the pipeline, and pulling the pipe back to the west side of the channel.

(Night Shift) DWIGHT SMALLS

* Pre-shift Meeting topics:

* Tasks Performed: Adjust Swing Anchors, General Maintenance

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 11consecutive injury free workdays
Miscellaneous:

1. Made rounds about dredge

2. Monitored operations weather due to poor visibility. No mishaps or incidents

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:51 - shift anchors

0:44 Added 400’ of pipeline
0:19 Clear Suction

40%
None

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
05 Feb 2019 - Tuesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 6.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 23,630.0 Total 35.0 414.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 70
DAILY LOG OF CONSTRUCTION DATE
05 Feb 2019 - Tuesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 17,816.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 71
DAILY LOG OF CONSTRUCTION DATE
06 Feb 2019 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 51 °F Max 78 °F
No Precipitation 3.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 7:33 in Effective Pumping Time. It advanced 155 ft from station
16778+92 to station 16780+47. It pumped 5,099 CY through 12,760ft of pipeline to D/A-2.1 (Bird Island).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging outbound in a southerly direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Ringing and unwringing the pipe, Signs of stroke, knowing the locations of fire extinguishers.

* Tasks Performed: Connect pipe, General Maintenance, painting, adjust swing anchors

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 12 consecutive injury free workdays

Miscellaneous:

1. The dredge is shutting down, so it can be moved to the end of the cut and turned around. The spill barge will be put into operation
today. | have checked it out, all is well. The crew will do a preoperational inspection.

2. Checked housekeeping on the dredge, all is well.

3. Walked the Elvis, all ropes and loose equipment were stored properly. No trip hazards.

4. | observed the 2 tender boats in conjunction with the dozer to get the spill barge off the landing. this task was completed without
incident. The captain

overseen this operation.

5. The pipeline is being broken down into smaller sections so they can be controlled by the tender boats.

6. This evolution will continue into the night.

(Night Shift)

DWIGHT SMALLS

* Pre-shift Meeting topics:

* Tasks Performed: General Maintenance, Pipe placement and connection. No dredging performed.

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 12 consecutive injury free workdays
Miscellaneous:

1. Made rounds about dredge for housekeeping and electrical safety inspection. All secure.

2. Monitored radio transmissions during work night. Good communication maintained.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
16:25 - Moving Dredge to new location
0:02 - Moving out of way for passing vessels

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
06 Feb 2019 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 15.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 29.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 54.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 2.0 18.5
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 15.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 15.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 13.0
Inland Dredging Company LLC. ENGINEER 3.0 37.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 51.0
Total hours worked to date: 24,021.5 Total 33.0 391.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 71
DAILY LOG OF CONSTRUCTION DATE
06 Feb 2019 - Wednesday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 18,224.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 72
DAILY LOG OF CONSTRUCTION DATE
07 Feb 2019 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 51 °F Max 80 °F
No Precipitation 4.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 2:15 in Effective Pumping Time. It advanced 52 ft from station 16801+00
to station 16800+48. It pumped 1,352 CY through 6,940ft of pipeline to D/A 1 (A).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity began digging inbound in a northern direction. The crew continues to battle the shallow water outside of the
channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Communication, Alarms

* Tasks Performed: Connect pipe, General Maintenance, painting, Spill barge set up.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 12 consecutive injury free workdays

Miscellaneous:

1. The engineer got in the bilges and found a couple of tools that were lost. Chemical resistant gloves were used in conjunction with
the other required ppe.

2. Observed the crews doing the daily inspections on all of the equipment.

3. | observed the spill barge getting set on spot. The only safety issue that was found on the spill barge is it needs the ye llow edge
stripe around the perimeter of the barge. The dump crew will being taking care of this today.

4. The pump engine has been checked out prior to start up. And the pre inspection sheet has been filled out.

5. The captain on this dredge helps reinforce the JHA discussion between the personal doing each task.

(Night Shift)
James Lilley

* Pre-shift Meeting topics: Pinch Points, Buddy System

* Tasks Performed: Adjust Swing Anchors, General Maintenance, connect pipe

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 12 consecutive injury free workdays

Miscellaneous:

1. Observed crew members connect pipe. Employees are aware of pinch points and utilize proper hand placement.

2. Went around site and reassured JHAs are being completed before each task

3. The dredge clutched in at 2150. Employees use good communication between spill barge and dredge

4. Completed employee evaluation paperwork

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
21:45 - Moving Dredge to new location

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
07 Feb 2019 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 15.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 3.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 25.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 70.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 25.0
Inland Dredging Company LLC. OILER 1.0 13.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 5.0 62.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 125
Inland Dredging Company LLC. ENGINEER 2.0 25.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hours worked to date: 24,391.0 Total 31.0 369.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 72
DAILY LOG OF CONSTRUCTION DATE
07 Feb 2019 - Thursday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 18,632.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 73
DAILY LOG OF CONSTRUCTION DATE
08 Feb 2019 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 56 °F Max 72 °F
No Precipitation 8.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:26 in Effective Pumping Time. It advanced 368 ft from station
16800+48 to station 16796+80. It pumped 9,450 CY through 6,940ft of pipeline to D/A 1 (A).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Communication, Alarms
* Tasks Performed: Connect pipe, General Maintenance, painting, Spill barge set up.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 13 consecutive injury free workdays
Miscellaneous:
1. Replenished the spill barge with JHA's as well as the tender boats.
2. | am putting together a throw ring and light for the spill barge.
3. Put the throw ring assembly on the spill barge, The crew will mount it to a stanchion.
4. Observed the spill anchor in operation, All ppe was used. Jha's were filled out.
5. Observed the maintenance operations aboard the Ms. Paula. All ppe was used

(Night Shift) James Lilley
* Pre-shift Meeting topics: Power Tool Safety

* Tasks Performed: Adjust Swing Anchors, General Maintenance

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 13 consecutive injury free workdays
Miscellaneous:

. Observed crew members adjust swing anchors. All required PPE were properly utilized.

. Observed engine room crew members grease all moving parts. JHA was completed.

. Observed employees make adjustment on a ball and bell connection on the pipeline.

. Made rounds to ensure housekeeping is being maintained.

. Organized daily JHAs.

. Issued needed PPE to employees.

. Updated the DEI list.

NO OO WN -

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:43 - Shifting Anchors

40%
None

0%
0:51 - Fixing a gasket on the pipeline

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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08 Feb 2019 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 61.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 5.0 59.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 125
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 24,739.5 Total 30.0 348.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 19,040.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
09 Feb 2019 - Saturday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 48 °F Max 67 °F
No Precipitation 11.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 2:40 in Effective Pumping Time. It advanced 28 ft from station 16796+80
to station 16796+52. It pumped 263 CY through 6,940ft of pipeline to D/A 1 (A).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline. The dredge was forced to pump water due to high winds.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Bad weather, Following instructions.

* Tasks Performed: Repositioning the dredge nose in the wind. Bringing the Ms. Paula to the crane barge.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 14 consecutive injury free workdays

Miscellaneous:

1. Moved the dredge facing into the wind to take on the heavy winds and waves that came up.

2. Towed the Ms. Paula to the landing and it's tied up on the crane barge. to have a little maintenance done.

3. The materials for the stairs on the spill barge was bought and brought to the crew boat. It's too rough out to safely unload the
materials .

4. Observed the crew boat refueling from the crane barge. all ppe was used, one man was at each end of the hose.

5. The captain inspected the entire length of the pipeline.

(Night Shift)

James Lilley

* Pre-shift Meeting topics: Weather Conditions

* Tasks Performed: General Maintenance, Pipeline security

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 14 consecutive injury free workdays
Miscellaneous:

1. The dredge continues to be down and pumping only water due to the weather.

2. Observed crew members check the pipeline for security every hour.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
21:10 - Loss due to opposing natural elements (high winds out of the Northeast)

40%
None

0%
0:10 - Fixing starboard spud wire

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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09 Feb 2019 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 5.0 51.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 25,078.5 Total 30.0 339.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 19,448.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 56 °F Max 71 °F
0.64 IN Precipitation 10.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued pumping water due to the high winds from the Northeast.
(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge is pumping water until the high winds out of the Northeast die down.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Bad weather, Flammable storage

* Tasks Performed: Maintaining the pumping of water, keeping the spaces pumped out on the dredge and the tender boats. Clean up

operations on the dump.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 15 consecutive injury free workdaysr
Miscellaneous:

1. Checked the spaces on the dredge. The water is being pumped out every so often.

2. Observing the crew using the gasoline powered pumps being filled up with fuel. This is being done in the outside of the dr edge.

and the pump is exhausted

to the atmosphere.

3. The crew is maintaining the housekeeping on the dredge and tenderboats.

4. 1 went to the crane barge to observe the maintenance operations going on the Ms. Paula, all ppe being used.

James Lilley
* Pre-shift Meeting topics: JHAs and Inspecting equipment

* Tasks Performed: General Maintenance, Pumping water out of tanks.

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 15 consecutive injury free workdays
Miscellaneous:

1. The dredge continues to be at a stand still pumping water due to the weather.

2. The crew checks the pipeline every other hour for security.

3. Observed crew members pump out water from the tender boats and dredge

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
24:00 - Loss due to opposing natural elements (high winds out of the Northeast)

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

(Night Shift)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 18.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 54.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 54.0
Total hours worked to date: 25,420.5 Total 30.0 342.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
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FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 19,856.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 60 °F Max 70 °F
No Precipitation 6.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 9:13 in Effective Pumping Time. It advanced 187 ft from station
16796+52 to station 16794+65. It pumped 4,800 CY through 68940ft of pipeline to D/A 1 (A).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Start-up hazards, Deck safety

* Tasks Performed: keeping the spaces pumped out on the dredge and the tender boats. Clean up operations on the dump.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 16 consecutive injury free workdays

Miscellaneous:

1. The dredge has been pulled back onto the cut spot.

2. The spill barge has had a good preoperational inspection done and a good walk over checking for anything in the wrong place,
(tools).

3. The crew is repainting a blowout from a gasket on the pipeline. The boatman is positioned as to shelter the crew from the swells.
The crew is being overseen

by the captain. All ppe is being used, JHA'S have been filled out.

4. The dredge is operating once again The engine crew are diligently watching the engines and associated equipment. The boat
crews are monitoring the

pipeline and adjusting the anchors as necessary.

5. Went out and walked the spill barge, all lookedgood, all ppe was being worn. The gas can was being stored in the flammable
locker.

(Night Shift) James Lilley
* Pre-shift Meeting topics: Complacency and "shortcuts are killers"

* Tasks Performed: Adjust Swing Anchors, General Maintenance, move pipeline anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 16 consecutive injury free workdays

Miscellaneous:

1. Observed crew members adjust swing anchors. Employees are aware of line of fire hazards and utilized required PPE.

2. Observed crew members pump out water on the Elvis.

3. Observed the crew move up the pipeline anchors with the tender boats to give more slack in the line. Told the crew to stand
behind the wheelhouse during

these tasks to avoid line of fire hazards.

4. Made rounds about the tender boats and dredge to check housekeeping and JHAs

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:22 - Shifting anchors

2:06 - Pulling slack in the line

10:25 - Loss due to opposing natural elements (high winds out of the Northeast)

40%
None

0%
1:54 - Excessive time pulling slack in line
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PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 3.0 36.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
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Total hours worked to date: 25,756.5 Total 28.0 336.0
EQUIPMENT HOURS )
Idle Operating

Equipment Name Description Hours Hours

063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 20,264.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 56 °F Max 73 °F
0.12 IN Precipitation 8.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 20:49 in Effective Pumping Time. It advanced 403 ft from station
16794+65 to station 16790+62. It pumped 10,403 CY through 6840 ft of pipeline to D/A 1 (A).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Dangers associated with pulling slack in the pipeline. Foggy conditions.

* Tasks Performed: keeping the spaces pumped out on the dredge and the tender boats. Clean up operations on the dump.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 17 consecutive injury free workdays

Miscellaneous:

1. Observed the crew doing their preoperational inspection of the Elvis H. All personal had on the appropriate ppe, and used the
hand holds when they walked around the deck.

2. Housekeeping looks ok, Their are a few bags of trash staged on the port side stern of the dredge, this will be removed today.

3. Observing the swing anchors being moved. good communication between the boatman and the deck crew.

4. | rode out on the crew boat and observed the spill barge operations. Both men were wearing all of their ppe. The deck on the spill
barge looks really good, everything is stored properly.

5. The fuel barge has been brought along the stbd side of the dredge, we will be taking 7500 gallons of fuel . There is no smoking on
that side of the dredge.

(Night Shift)
James Lilley

* Pre-shift Meeting topics: Proper flammable storage and slips, trips, falls.

* Tasks Performed: Adjust Swing Anchors, General Maintenance, pumping out spaces on the dredge and tender boats, move
pipeline anchors

* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 17 consecutive injury free workdays

Miscellaneous:

1. Observed the crew pump out spaces on the dredge and tender boats. All PPE was used and JHA was filled out.

2. Observed crew members adjust swing anchors. Employees were aware of line of fire hazards and utilized all PPE.

3. The crew is moving up the pipeline anchors to give the line more slack. Employees are mindful of the hazards associated with this
task and display good situational awareness,

4.The engine room had a hydraulic hose bust. The leak was small and the oil was cleaned up immediately. Observed the
replacement of the hose.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:27 - Shifting anchors
0:43 - Pulling slack in the line

40%
None

0%
1:28 - Excessive time pulling slack in line
0:33 - Changing a gasket on the pipeline.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
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DAILY LOG OF CONSTRUCTION DATE
12 Feb 2019 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 25.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 70.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 25.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 3.0 345
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 37.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 62.0
Total hours worked to date: 26,130.0 Total 30.0 3735
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DATE

12 Feb 2019 - Tuesday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours

063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 20,672.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
13 Feb 2019 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 40 °F Max 65 °F
0.11 IN Precipitation 9.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 20:46 in Effective Pumping Time. It advanced 408 ft from station
16790+62 to station 16786+54. It pumped 10,972 CY through 6840 ft of pipeline to D/A 1 (A).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Dangers associated with pulling slack in the pipeline. Foggy conditions.
* Tasks Performed: keeping the spaces pumped out on the dredge and the tender boats. Clean up operations on the dump.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 18 consecutive injury free workdays
Miscellaneous:
1. Observed the crew doing their preoperational inspection of the Elvis H. All personal had on the appropriate ppe, and used the
hand holds when they walked around the deck.
2. Housekeeping looks ok, Their are a few bags of trash staged on the port side stern of the dredge, this will be removed today.
3. Observing the swing anchors being moved. good communication between the boatman and the deck crew.
4. | rode out on the crew boat and observed the spill barge operations. Both men were wearing all of their ppe. The deck on the spill
barge looks really good, everything is stored properly.

(Night Shift) James Lilley
* Pre-shift Meeting topics: Hazards associated with pulling anchors
* Tasks Performed: Adjust Swing Anchors, replace stbd spud cable, move pipeline anchors
* Injuries, llinesses, Incidents: The Dredge Ingenuity had no incidents today. Now at 18 consecutive injury free workdays
Miscellaneous:
1. Issued needed PPE to employees.
2. Observed crew members adjust swing anchors. Employees were aware of line of fire hazards and utilized all PPE.
3. The crew is moving up the pipeline anchors to give the line more slack. Employees are mindful of the hazards associated with this
task and display good situational awareness,
4. At approximately 2000 hours the stbd spud cable broke. | observed the crew replace the cable. All personnel utilized required PPE
and properly filled out the JHA.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:39 - Shifting anchors

40%
None

0%

0:08 - Replacing a hydraulic hose for the cutter head

1:07 - Changing a buoy wire for the starboard swing anchor
1:20 - Replacing a broken spud wire for the starboard spud

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE
13 Feb 2019 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 25.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 25.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 6.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 18.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 35.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 62.0
Total hours worked to date: 26,481.0 Total 30.0 351.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
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005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 21,080.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
14 Feb 2019 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 36 °F Max 62 °F
No Precipitation 4 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 23:19 in Effective Pumping Time. It advanced 522 ft from station
16786+54 to station 16781+32. It pumped 13,910 CY through 6840 ft of pipeline to D/A 1 (A).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Electrical Safety.
* Tasks Performed: Adjust Swing Anchors. Continued dredging operations.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 19 consecutive injury free workdays
Miscellaneous:
1. Made rounds about the dredge with Safety Manager (Nate Woods) Discrepancies noted for action.
2. Observed fuel transfer. Proper procedures followed

(Night Shift) James Lilley
* Pre-shift Meeting topics: Situational Awareness
* Tasks Performed: Adjust Swing Anchors, Move pipeline anchors,
* Injuries, llinesses, Incidents: Now at 19 consecutive injury free workdays
Miscellaneous:
1. Observed crew members adjust swing anchors. All required PPE was properly utilized.
2. Observed the crew move the pipeline anchors.
3. Went around site to check housekeeping and JHAs

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:29 - Shifting anchors
0:12 - Passing Traffic

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
79

DATE
14 Feb 2019 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 13.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 64.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 2.0 25.0
Inland Dredging Company LLC. OILER 2.0 26.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 3.0 32.0
Inland Dredging Company LLC. ENGINEER 2.0 26.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 70.0
Total hours worked to date: 26,845.0 Total 30.0 364.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
029-925 Tender-Commodore 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
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14 Feb 2019 - Thursday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 21,488.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
15 Feb 2019 - Friday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 39 °F Max 67 °F
No Precipitation 6.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 10:14 in Effective Pumping Time. It advanced 85 ft from station
16781+32 to station 16780+47. Then moved to Cut 2 and advanced 87 ft from station 17092+07 to station 17091+20. It pumped
13,910 CY through 6840 ft of pipeline to D/A 1 (A) and D/A 1(G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Hand Safety.
* Tasks Performed: Moved Dredge and Pipeline to new location.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 21 consecutive injury free workdays
Miscellaneous:
1. Observed disassembly and assembly of pipe.
2. Mailed sound meter to SSHO at Kelly L
3. Made rounds about the dredge for electrical safety checks. All secure.

(Night Shift) James Lilley
* Pre-shift Meeting topics: Pinch Points, Hand Placement
* Tasks Performed: Adjust Swing Anchors, Move pipeline anchors,
* Injuries, llinesses, Incidents: Now at 21 consecutive injury free workdays
Miscellaneous:
1. Observed crew members adjust swing anchors.
2. Observed the crew move the pipeline anchors.
3. Went around site to check housekeeping and JHAs.
4. Observed spill barge operations. Everything looks to be in good order.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:13 - Shifting anchors

10:14 - Passing Traffic

3:09 - Clean out pump

0:10 - Clear suction/cutter head

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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15 Feb 2019 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 27,241.0 Total 33.0 396.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
029-925 Tender-Commodore 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
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15 Feb 2019 - Friday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 21,896.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 57 °F Max 75 °F
No Precipitation 7.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 16:41 in Effective Pumping Time. It advanced 191 ft from station
17091+20 to station 17089+29. It pumped 4,318 CY through 3640 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre-shift Meeting topics: Fatigue. PPE

* Tasks Performed: Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 22 consecutive injury free workdays

Miscellaneous:

1. Observed entry into confined space for repair of pump hole. Proper JHA, Confined space permit amd rescue gear on site.
Repair completed without incident.

2. Made rounds about the dredge to inspect for oil slicks on deck. Reported to engine room and corrected

(Night Shift) James Lilley
* Pre-shift Meeting topics: Hydration, Housekeeping
* Tasks Performed: Adjust Swing Anchors, clean cutter head, break pipe, clean the dredge pump
* Injuries, llinesses, Incidents: Now at 22 consecutive injury free workdays
Miscellaneous:
1. Observed crew members adjust swing anchors. Machine guarding and required PPE was utilized.
2. Observed the crew break the pipe to clean out the line. Employees are in compliant with safety policies.
3. The dredge is having to go down quite often to wash out due to digging in mostly clay
4. Observed crew members clean the dredge pump. All required tools and PPE were properly utilized.
5. Observed crew members clean the cutter head. LOTO procedures were properly followed. Employees also wore applicable PPE.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

2:37 - Clear suction/cutter head
2:01 - Clean out pump/pipeline
2:25 - Add pipe

0:11 - Shift anchors

0:05 - Passing traffic

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
16 Feb 2019 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 27,625.0 Total 32.0 384.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
029-925 Tender-Commodore 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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81

DATE
16 Feb 2019 - Saturday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 22,304.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 82
DAILY LOG OF CONSTRUCTION DATE
17 Feb 2019 - Sunday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 63 °F Max 73 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:50 in Effective Pumping Time. It advanced 514 ft from station
17089+29 to station 17084+15. It pumped 10,547 CY through 3640 ft of pipeline to D/A 1 (G). AD surveys for station 16800+00 to
16740+00 were performed today.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline. The dredge encountered hard and brought the ladder depth up to 15'
plus tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Safety equipment, Slips and falls
* Tasks Performed: Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 22 consecutive injury free workdays
Miscellaneous:
1. Made rounds about Dredge,Survey boat, Ms Paula and Elvis. Noted deficiencies.
2. Observed Fuel transfer. Proper procedures followed.
3. Conducted safety brief and reviewed Position Hazard Analysis with new personnel Brian Parker.

(Night Shift) James Lilley
* Pre-shift Meeting topics: Weather Conditions, Communication
* Tasks Performed: Move Pipeline Anchors, Adjust swing anchors, General Housekeeping

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 22 consecutive injury free workdays
Miscellaneous:
1. Observed crew members move the pipeline anchors. All PPE was utilized and employees showed good situational awareness.
2. Observed crew members adjust swing anchors. Machine guarding and required PPE was properly utilized.
3. Replenished the engine room with more JHAs

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:23 - Shift Anchors
0:09 - Pull slack in line
0:26 - Clean pump/pipeline
0:12 - Passing traffic

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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REPORT NUMBER
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DATE
17 Feb 2019 - Sunday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 18.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 28,015.0 Total 33.0 390.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
029-925 Tender-Commodore 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION
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DATE
17 Feb 2019 - Sunday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 22,712.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 83
DAILY LOG OF CONSTRUCTION DATE
18 Feb 2019 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 59 °F Max 73 °F
0.87 IN Precipitation 11.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:13 in Effective Pumping Time. It advanced 574 ft from station
17084+15 to station 17078+41. It pumped 11,879 CY through 3640 ft of pipeline to D/A 1 (G). AD surveys for station 16740+00 to
16666+00 were performed today.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Safety equipment, Training new personnel, Slips and falls
* Tasks Performed: Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 23 consecutive injury free workdays
Miscellaneous:
1. Made supply run for water for the crew.
2. Weather was monitored throughout the day. Small craft advisory in effect.
3. Conducted safety brief and reviewed Position Hazard Analysis with new personnel Wesley Leverett.
4. Observed Fuel transfer. All procedures followed.

(Night Shift) James Lilley
* Pre-shift Meeting topics: Line of Fire, PPE
* Tasks Performed: Adjust swing anchors, General Housekeeping, Preventive maintenance
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 23 consecutive injury free workdays
Miscellaneous:
1. Observed crew members change out a fuel filter on the generator on the Ms. Paula
2. Observed crew members adjust swing anchors. All applicable PPE was utilized.
3. Checked housekeeping on the tender boats and dredge throughout the night

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:33 - Shift Anchors
0:42 - Passing traffic
0:07 - Repin spud because it is hitting soft bottom

40%
None

0%
0:21 - The dredge was down to push the spud winch cable back in
0:04 - Cutter head stopped turning, had to replace a hydraulic hose

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
18 Feb 2019 - Monday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 22.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 28,445.0 Total 36.0 430.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
029-925 Tender-Commodore 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
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DATE
18 Feb 2019 - Monday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 23,120.0 Total 72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 84
DAILY LOG OF CONSTRUCTION DATE
19 Feb 2019 - Tuesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 62 °F Max 71 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 14:02 in Effective Pumping Time. It advanced 391 ft from station
17078+41 to station 17074+50. It pumped 8,438 CY through 3640 ft of pipeline to D/A 1 (G). BD surveys for station on the River cuts
were performed today.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. We encountered some clay in the cut and picked up the
ladder to avoid it.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre - shift Meeting topics: Safety equipment, Hand Protection

* Tasks Performed : Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 24 consecutive injury free workdays
Miscellaneous:

1. Weather was monitored throughout the day. Small craft advisory in effect.

2. Observed training of new personell to ensure proper safety protocols followed

(Night Shift) James Lilley

* Pre - shift Meeting topics: Emergency Procedures.

* Tasks Performed: Adjust swing anchors, General Housekeeping, Preventive maintenance
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 24 consecutive injury free workdays

Miscellaneous:

1. Observed crew members adjust swing anchors. All applicable PPE was utilized.

2. Checked housekeeping on the tender boats and dredge throughout the night

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:25 - Shift Anchors
0:37 - Passing traffic
0:14 - Clean the cutter
0:15 - Moved the dredge back 10" after cleaning the cutter to walk back into the cut.

40%
None

0%
8:27 - Replacing the hydraulic pumps for the cutter motor

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
19 Feb 2019 - Tuesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 28,877.0 Total 36.0 432.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
029-925 Tender-Commodore 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
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DATE
19 Feb 2019 - Tuesday

PROJECT CONTRACT NUMBER

FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028

029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 12.0 12.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 23,540.0 Total 60.0 420.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 85
DAILY LOG OF CONSTRUCTION DATE
20 Feb 2019 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 63 °F Max 71 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The dredge continued dredging operations and had 19:49 in Effective Pumping Time. It advanced 596 ft from station
17074+50 to station 17068+54. It pumped 14,708 CY through 3640 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre -shift Meeting topics: PPE, EYEWASH TECHNIQUES

* Tasks Performed : Continued Dredging operations. Adjust swing Anchors.

Continued implementation of "First 15" houskeeping.

* Injuries, llinesses, Incidents: Now at 25 consecutive injury free workdays

Miscellaneous:

1. Weather was monitored throughout the day. Small craft advisory in effect.

2. Observed performance and training of new personell. Crew emphasized importance of utilization of proper safety procedures.

(Night Shift) James Lilley

* Pre -shift Meeting topics: Buddy System

* Tasks Performed: Adjust swing anchors, General Housekeeping, Preventive maintenance

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 25 consecutive injury free workdays

Miscellaneous:

1. Observed employees adjust swing anchors. All required PPE was properly utilized.

2. Observed engine room crew perform preventive maintenance. JHA was filled out and all PPE was used.

3. Checked out operations on the spill barge. Everything looks to be in good order.

4. Observed crew members reposition the pipeline anchors. Employees showed good situational awareness and wore applicable

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:26 - Shift Anchors

1:28 - Clean the cutter
1:49 - Re-calibrate ladder

40%
None

0%
0:28 - Replacing the hydraulic pumps for the cutter motor

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
20 Feb 2019 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 29,321.0 Total 37.0 444.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
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029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 23,948.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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21 Feb 2019 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 67 °F Max 70 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:42 in Effective Pumping Time. It advanced 829 ft from station
17068+54 to station 17060+25. It pumped 22,975 CY through 3640 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. We are not encountering any clay at 16' plus the gauge
which has increased our advance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre - shift Meeting topics: Hand Safety/New Personnel

* Tasks Performed : Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 26 consecutive injury free workdays
Miscellaneous:

1. Weather was monitored throughout the day. Small craft advisory in effect.
2. Continued observation of performance and training of new personnel. Crew emphasized importance of utilization of proper s afe
ty procedures.

3. Checked the spill barge, the stairs have been painted.

4. Observed transfer of fuel. All safety standards met.

(Night Shift) SSHO Dannie Stanley

* Pre - shift Meeting topics: PPE, When, Where, Why

* Tasks Performed: Adjust swing anchors, General Housekeeping, Preventive maintenance

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 26 consecutive injury free workdays

Miscellaneous:

1. | brought the 4 gas monitor to the dredge.

2. | found oil on the hand rails and ladder rungs on the port ladder going up to the lever room, | had a deck hand clean it u p a s it
posed a slip hazard.

3. | walked the dredge checking for any slip hazards, none found.

4. | checked the spill barge, and rode on the Inland Commodore while the pipeline we getting slack pulled towards the dredge . T he
crew had good

communication. The crew used the apprioiate ppe for the job.

Captain Sign SSHO Sign

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:34 - Shift Anchors
0:15 - Clean the cutter
0:29 - Passing Vessels

40%
None

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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21 Feb 2019 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 29,765.0 Total 37.0 444.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
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DATE
21 Feb 2019 - Thursday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

063-904
005-911
029-903
029-925
029-906
029-910
029-915
028-925
028-931
028-940
028-967
028-953
028-957
028-936
028-955
065-950
034-916
018-919
018-922
028-949

Total operating hours to date:

Dredge Ingenuity

Link Belt Crane
Tender-Elvis H
Tender-Commodore
Tender-Ms. Paula
Tender-Racer

Survey Boat-Radius
Sectional Skidder
Barge-Deck/Fuel, IDC 0401
Barge-Deck
Barge-Spud Crane, TT 12004
Barge-Sectional Anchor
Barge-Hopper
Barge-Supply/Deck
Barge-Spill

Pipeline 15,000’

320 Trackhoe

D-6T Bulldozer

D-6N Bulldozer
Barge-Ramp/Equipment
24,356.0

Total

0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 68 °F Max 71 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:13 in Effective Pumping Time. It advanced 785 ft from station
17060+25 to station 17052+40. It pumped 21,053 CY through 4,000 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction with no issues to report.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre - shift Meeting topics: Housekeeping/Reporting Hazards

* Tasks Performed : Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 27 consecutive injury free workdays
Miscellaneous:

1. Weather was monitored throughout the day due to heavy fog.

2. Observed transfer of fuel. All safety standards met.

3. Acquired proper equipment for removal of clay from cutterhead.

(Night Shift) SSHO Dannie Stanley

* Pre - shift Meeting topics: Eye injuries, and how to prevent them.

* Tasks Performed: Adjust swing anchors, General Housekeeping, Preventive maintenance
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 27 consecutive injury free workdays

Miscellaneous:

1. Observed the spill barge operations, employees were in compliance with our safety policies.
2. Walked the dredge and the housekeeping is good.

3. Brought round tipped shovels for each tender boat to help with cleaning out the cutter head.

4. Observed the lighting on the dredge, spill barge, and the pipeline. 1 light is out on the pipeline.
5. Observed the adjustment of the swing anchors, all ppe was used. the crew members stayed behind the steel cage during the |
owe ring of the anchors.

6. Walked the tender boats, housekeeping looks really good.

7. | found a spot in the engine room that was a little slippery, and the engineer cleaned it up.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:27 - Shift Anchors
0:17 - Clean the cutter

0:01 - Passing Vessels
1:02 - Add pipe 360’

40%
None

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE
22 Feb 2019 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 30,233.0 Total 39.0 468.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
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PROJECT CONTRACT NUMBER
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005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 24,764.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 88
DAILY LOG OF CONSTRUCTION DATE

23 Feb 2019 - Saturday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused No Delay
Temperature Min 67 °F Max 72 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 21:30 in Effective Pumping Time. It advanced 715 ft from station
17052+40 to station 17045+25. It pumped 21,968 CY through 5,150 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction with no issues to report.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre - shift Meeting topics: Housekeeping/Reporting Hazards

* Tasks Performed : Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 27 consecutive injury free workdays

Miscellaneous:

1. Weather was monitored throughout the day due to heavy fog.
2. Observed transfer of fuel. All safety standards met.
3. Acquired proper equipment for removal of clay from cutterhead.

(Night Shift) SSHO Dannie Stanley

* Pre - shift Meeting topics: Eye injuries, and how to prevent them.

* Tasks Performed: Adjust swing anchors, General Housekeeping, Preventive maintenance
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 27 consecutive injury free workdays

Miscellaneous:

1. Observed the spill barge operations, employees were in compliance with our safety policies.

2. Walked the dredge and the housekeeping is good.

3. Brought round tipped shovels for each tender boat to help with cleaning out the cutter head.

4. Observed the lighting on the dredge, spill barge, and the pipeline. 1 light is out on the pipeline.

5. Observed the adjustment of the swing anchors, all ppe was used. the crew members stayed behind the steel cage during the |

owe ring of the anchors.

6. Walked the tender boats, housekeeping looks really good.
7. | found a spot in the engine room that was a little slippery, and the engineer cleaned it up.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:36 - Shift Anchors
0:18 - Clear Pipeline
0:05 - Passing Vessels
1:07 - Add pipe 1,150’

40%
None

0%
0:07 - tighten hydraulic hose fitting

0:17 - Replace frayed buoy wire on the stbd anchor buoy

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today
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DATE
23 Feb 2019 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 30,701.0 Total 39.0 468.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
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DATE
23 Feb 2019 - Saturday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

063-904
005-911
029-903
029-925
029-906
029-910
029-915
028-925
028-931
028-940
028-967
028-953
028-957
028-936
028-955
065-950
034-916
018-919
018-922
028-949

Total operating hours to date:

Dredge Ingenuity

Link Belt Crane
Tender-Elvis H
Tender-Commodore
Tender-Ms. Paula
Tender-Racer

Survey Boat-Radius
Sectional Skidder
Barge-Deck/Fuel, IDC 0401
Barge-Deck
Barge-Spud Crane, TT 12004
Barge-Sectional Anchor
Barge-Hopper
Barge-Supply/Deck
Barge-Spill

Pipeline 15,000’

320 Trackhoe

D-6T Bulldozer

D-6N Bulldozer
Barge-Ramp/Equipment
25,172.0

Total

0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
24 Feb 2019 - Sunday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

CONTRACTOR

WEATHER

Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 66 °F Max 70 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:19 in Effective Pumping Time. It advanced 758 ft from station

17045+25 to station 17037+67. It pumped 21,688 CY through 5,450 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction with no issues to report.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre - shift Meeting topics: EYE INJURIES/PROPER TOOLS

* Tasks Performed : Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 28 consecutive injury free workdays
Miscellaneous:

1. Weather was monitored throughout the day due to heavy fog.

2. Made rounds to crane barge to hold training on PPE compliance.

3. Made water run for crane barge crew.

(Night Shift) SSHO Dannie Stanley

* Pre - shift Meeting topics: PPE, Crane operations
* Tasks Performed: Adjust swing anchors, General Housekeeping, Preventive maintenance

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 28 consecutive injury free workdays

Miscellaneous:

1. Walked the dredge, housekeeping looks great.

2. Observed the pipeline being pulled towards the dredge, ood communacation with the crew and the dredge.
3. Observed the swing anchors being moved, ppe was on and the deck hands stayed behind the safety cage.
Captain Sign SSHO Sign

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:53 - Shift Anchors
0:48 - Add pipe 400’

40%
None

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
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24 Feb 2019 - Sunday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 31,169.0 Total 39.0 468.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 25,580.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 55 °F Max 68 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 16:19 in Effective Pumping Time. It advanced558 ft from station
17037+67 to station 17032+09. It pumped 17,122 CY through 5,550 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS
The dredge Ingenuity pumped water for 5:18 due to high winds gusting up to 30 mph.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre - shift Meeting topics: PPE and accountability

* Tasks Performed : Continued Dredging operations. Adjust swing Anchors.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 29 consecutive injury free workdays

Miscellaneous:

1. Weather was monitored throughout the day due to high winds and heavy waves.

2. Observed the crew during vessel to vessel transfers, 3 points of contact emphasized prior to stepping onto the next vesse I.
3. Observed the Crane barge operations, no issues noted.

(Night Shift) SSHO Dannie Stanley

* Pre - shift Meeting topics: Sure footing on the wet decks, Degreasing, Vessel to vessel transfers.

* Tasks Performed: Adjust swing anchors, General Housekeeping, Moving the pipeline and the anchors.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 29 consecutive injury free workdays

Miscellaneous:

1. Observed the operations on the crane barge, employees were in compliance.

2. | did a walkthrough of the Inland Cardinal, housekeeping looked good, and the fire extinguisher and eye wash stations are up to
date.

3. | talked to the captain about some oil on the main deck of the fuel barge, and he sent the Inland Cardinal to clean it up and to
check the lower spaces for

any excess water.

4. Checked out the pipeline lights, they are good.

5. Observed the swing anchors being moved, Good visual maintained with the deck hands ant the boat operator.

| have been monitoring the wind and wave height.

6. As i was walking the dredge, | noticed that the light on the throw ring was missing on the Elvis M. | replaced it with a new one.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:22 - Shift Anchors
5:18 - Pumping water due to rough seas.

40%
None

0%
2:01 - Repairing a leaking pipe connection

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 31,637.0 Total 39.0 468.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
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DATE
25 Feb 2019 - Monday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

063-904
005-911
029-903
029-925
029-906
029-910
029-915
028-925
028-931
028-940
028-967
028-953
028-957
028-936
028-955
065-950
034-916
018-919
018-922
028-949

Total operating hours to date:

Dredge Ingenuity

Link Belt Crane
Tender-Elvis H
Tender-Commodore
Tender-Ms. Paula
Tender-Racer

Survey Boat-Radius
Sectional Skidder
Barge-Deck/Fuel, IDC 0401
Barge-Deck
Barge-Spud Crane, TT 12004
Barge-Sectional Anchor
Barge-Hopper
Barge-Supply/Deck
Barge-Spill

Pipeline 15,000’

320 Trackhoe

D-6T Bulldozer

D-6N Bulldozer
Barge-Ramp/Equipment
25,988.0

Total

0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
0.0 24.0
72.0 408.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 54 °F Max 64 °F
0.09 IN Precipitation 7 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 22:24 in Effective Pumping Time. It advanced 773 ft from station
17032+09 to station 17024+36. It pumped 23,053 CY through 6,830 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a northern direction. The crew continues to battle the shallow water outside of
the channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Complacency, Slips and falls
* Tasks Performed: Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 30 consecutive injury free workdays
Miscellaneous:
1. Weather was monitored throughout the day due to high winds and heavy seas.
2. Made rounds about dredge to inspect flotation devices and lights. All secure.

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics: Overhead dangers, unseen dangers
* Tasks Performed: Adjust swing anchors, General Housekeeping, Moving the pipeline and the anchors.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 30 consecutive injury free workdays
Miscellaneous:
1. Observed the welders using a torch on the landing, all ppe was used. and the handling of the torch after use was done properly.
2. Observed crane operations, Scrap was being offloaded. A rigger was at each end of the operation, everyone stayed well clear and
a tag line was used. The radio was the source for communication.
3. Observed the swing anchors being moved. The employees had good hand placement, they stayed behind the safety screen
during the operation of the winch.
4. Checked the housekeeping on the dredge all is well.
5. Went and checked out the lighting on the fuel barge and the fleeting barges, had to move one to the south end of the fuel barge.
6. checked the lighting on all of the pipeline and the spill barge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:33 - Shift Anchors
1:03 - Adding 1280’ of pipeline

40%
None

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 18.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 3.0 35.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 96.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 7.0 84.0
Total hours worked to date: 32,080.0 Total 38.0 443.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
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005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 26,396.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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27 Feb 2019 - Wednesday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 60 °F Max 70 °F
0.94 IN Precipitation 4.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 13:44 in Effective Pumping Time. It advanced 450 ft from station
17024+36 to station 17019+86. It pumped 11,601 CY through 6,830 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge Ingenuity continued digging inbound in a western direction. The crew continues to battle the shallow water outside of the
channel while moving swing anchors and handling pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Inclement Weather
* Tasks Performed: Continued Dredging operations. Adjust swing Anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 30 consecutive injury free workdays
Miscellaneous:
1. Weather was monitored throughout the day due to high winds, heavy seas and lightning.
2. Ceased outside operations due to lightning 9:05
3. Resumed normal operations 10:05

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics: Near Miss Reports, Dead Watch hazards
* Tasks Performed: Adjust swing anchors, General Housekeeping, Moving the pipeline and the anchors.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 30 consecutive injury free workdays
Miscellaneous:
1. Checked the security of the fleeted equipment.
2. The cutter head shaft coupling has broke. We do have a spare on the equipment barge. The deck crew is preparing the surface
for a crew to work on the shaft coupling. all mud is being washed off.
3. They were unable to fix it, so it will be replaced in the morning.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:19 - Shift Anchors

0:08 - Clean off cutter head

0:44 - Clear out pipeline

0:03 - Passing traffic

0:54 - Natural elements (Lightning no outside work)

40%
None

0%
8:08 - Broken cutter shaft and coupling

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
27 Feb 2019 - Wednesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 27.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 40.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 57.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 15.0
Inland Dredging Company LLC. ENGINEER 2.0 28.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 32,485.0 Total 34.0 405.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 26,804.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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28 Feb 2019 - Thursday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 53 °F Max 68 °F
No Precipitation 4.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued work on the cutter shaft and coupling.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge crew continued work on the cutter shaft and coupling.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley
* Pre-shift Meeting topics: Near Miss Reports, Pinch Points
* Tasks Performed: Changed out the cutter head shaft
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 31 consecutive injury free workdays
Miscellaneous:
1. Observed crane operations. Employees were aware of suspended load hazards. Tag line was used
2. Observed the crew change out the cutter head shaft. JHA was filled out and employees showed good situational awareness
throughout the entire task.
3. Observed hot work operations. Permit and JHA was filled out.

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics:
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 31 consecutive injury free workdays
Miscellaneous:
1. Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None

40%
None

0%
24:00 - Broken cutter shaft and coupling

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE
28 Feb 2019 - Thursday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 275
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 19.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 15.0
Inland Dredging Company LLC. ENGINEER 3.0 30.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 66.5
Total hours worked to date: 32,877.0 Total 35.0 392.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 27,212.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 62 °F Max 68 °F
0.58 IN Precipitation 5.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continued dredging operations and had 5:38 in Effective Pumping Time. It advanced 215 ft from station
17019+86 to station 17017+71. It pumped 4,356 CY through 6,830 ft of pipeline to D/A 1 (G).

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge crew continued work on the cutter shaft and coupling. Once the dredge started back up it continued digging until it
completed Cut 2.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley
* Pre-shift Meeting topics: Pinch Points, suspended load hazards
* Tasks Performed: Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 32 consecutive injury free workdays
Miscellaneous:
1. Observed crew members reattach the cutterhead.
2. Observed engine room crew change the linde pump.
3. | inspected the Ms Paula, Commodore, Elvis H, crane barge, and the ramp barge
4. Updated the defiency list.
5. Inspected the D6-T, D6-N, and the 320 trackhoe

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics: Building the tow, lighting.
* Tasks Performed:

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 32 consecutive injury free workdays
Miscellaneous:
1. Observed crew members adjust swing anchors
2. Observed engine room crew work on the service water pipe

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:07 - Shifting anchors

40%
None

0%

16:00 - Broken cutter shaft and coupling
0:50 - Service water pipe repairs

1:25 - Completion of Cut 2

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
01 Mar 2019 - Friday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 19.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 30.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 33,268.0 Total 35.0 391.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
029-903 Tender-Elvis H 0.0 24.0
029-925 Tender-Commodore 0.0 24.0
029-906 Tender-Ms. Paula 0.0 24.0
029-910 Tender-Racer 0.0 24.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 0.0 24.0
028-931 Barge-Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge-Deck 0.0 24.0
028-967 Barge-Spud Crane, TT 12004 0.0 24.0
028-953 Barge-Sectional Anchor 0.0 24.0
028-957 Barge-Hopper 0.0 24.0
028-936 Barge-Supply/Deck 0.0 24.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 0.0 24.0
034-916 320 Trackhoe 0.0 24.0
018-919 D-6T Bulldozer 0.0 24.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 0.0 24.0
Total operating hours to date: 27,620.0 Total 72.0 408.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION

DATE
02 Mar 2019 - Saturday

PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused No Delay
Temperature Min 64 °F Max 74 °F
0.35 IN Precipitation 6.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge crew brought in the dredge and pipeline into the fleeting area to begin preparations for tow to West Bay.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge crew brought in the dredge and pipeline into the fleeting area to begin preparations for tow to West Bay.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley
* Pre-shift Meeting topics: Foggy Weather, Pinch Points
* Tasks Performed: Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 32 consecutive injury free workdays
Miscellaneous:
1. SSHO James Lilley got recertified for CPR, AED, and First AID. This was done offsite.

2. David Johnson conducted the duties as SSHO for the day

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics: Building the tow, lighting.
* Tasks Performed:
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 32 consecutive injury free workdays

Miscellaneous:
1. Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QC Deficiency items issued)
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DATE

02 Mar 2019 - Saturday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 6.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 42.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 3.0 34.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 57.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 23.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 57.0
Total hours worked to date: 33,601.0 Total 33.0 333.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
028-931 Barge-Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge-Deck 12.0 12.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 12.0 12.0
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DATE

02 Mar 2019 - Saturday

PROJECT

FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

028-957
028-936
028-955
065-950
034-916
018-919
018-922
028-949

Total operating hours to date:

Barge-Hopper
Barge-Supply/Deck
Barge-Spill

Pipeline 15,000’

320 Trackhoe

D-6T Bulldozer

D-6N Bulldozer
Barge-Ramp/Equipment
27,788.0

Total

12.0 12.0
12.0 12.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0
12.0 12.0
312.0 168.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 64 °F Max 74 °F
1.06 IN Precipitation 10.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge crew continues preparations for tow to West Bay.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge crew continues preparations for tow to West Bay.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley
* Pre-shift Meeting topics: Suspended loads, Pinch Points
* Tasks Performed: Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 33 consecutive injury free workdays
Miscellaneous:
1. Inspected the anchor barge. Noted deficiencies
2. Inspected fuel barge. Noted the deficiencies
3. Observed crew members fly pipe into the hopper barge. Tag line is used every lift and good situational awareness is constantly
displayed.
4. Observed crew members prep the equipment for tow.

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics: Deadwatch
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 33 consecutive injury free workdays
Miscellaneous:
1. Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today
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DATE
03 Mar 2019 - Sunday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 22.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 34.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 23.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 33,920.0 Total 28.0 319.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
028-931 Barge-Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge-Deck 12.0 12.0
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028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 12.0 12.0
028-936 Barge-Supply/Deck 12.0 12.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000 24.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 12.0 12.0
Total operating hours to date: 27,956.0 Total 312.0 168.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 97
DAILY LOG OF CONSTRUCTION DATE
04 Mar 2019 - Monday
PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 44 °F Max 64 °F
0.01 IN Precipitation 9.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge crew continues preparations for tow to West Bay.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge crew continues preparations for tow to West Bay.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre-shift Meeting topics: Suspended loads, Pinch Points

* Tasks Performed: Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 34 consecutive injury free workdays

Miscellaneous:

1. Inspected the Inland Racer. Noted deficiencies

2. Inspected deck barge. Noted the deficiencies

3. Observed crew members fly pipe into the hopper barge. Tag line is used every lift and good situational awareness is constantly

displayed.

4. Observed crew members continue to prep the equipment for tow.

5. Replenished the Racer with a fully stocked first aid kit and eye wash station.

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics: Deadwatch
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 34 consecutive injury free workdays
Miscellaneous:
1. Deadwatch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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DATE
04 Mar 2019 - Monday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER

W9127818D0008 W9127819F0028

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 22.5
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 34,266.5 Total 29.0 346.5

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
028-931 Barge-Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge-Deck 12.0 12.0
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028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 12.0 12.0
028-936 Barge-Supply/Deck 12.0 12.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000 24.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 12.0 12.0
Total operating hours to date: 28,124.0 Total 312.0 168.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 40 °F Max 57 °F
0.11 IN Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge crew continues preparations for tow to West Bay.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge crew continues preparations for tow to West Bay.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley
* Pre-shift Meeting topics: Reviewing JHAs
* Tasks Performed: Crane Operations, Breaking Pipe, prepping equipment for tow
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 35 consecutive injury free workdays
Miscellaneous:
1. Reorganized the PPE locker
2. Created and sent out the first quarter safety bulletin
3. Issued needed PPE to employees
4. Held the monthly drawing for the month of February. Jacob Burnside is the winner. Discussed with the crew about more
participation in the good catch program.
5. Observed crew members continue to prep the equipment for tow. Crane operations were foreseen. Employees were mindful of tag
line usage and going over the JHA before each task.

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics: Dead watch
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 35 consecutive injury free workdays
Miscellaneous:
1. Dead watch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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DATE
05 Mar 2019 - Tuesday

PROJECT
FY19 GIWW Maintenance Dredging

CONTRACT NUMBER
W9127818D0008 W9127819F0028

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 23.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 7.5
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 58.0
Total hours worked to date: 34,607.0 Total 29.0 340.5

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
028-931 Barge-Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge-Deck 12.0 12.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 12.0 12.0
028-936 Barge-Supply/Deck 12.0 12.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000 24.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 12.0 12.0
Total operating hours to date: 28,292.0 Total 312.0 168.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
FY19 GIWW Maintenance Dredging W9127818D0008 W9127819F0028
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 35 °F Max 58 °F
No Precipitation 7.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge crew continues preparations for tow to West Bay.

(Sub) HMG crew boat operator transported crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None at this time.

GENERAL COMMENTS

The dredge crew continues preparations for tow to West Bay.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley
* Pre-shift Meeting topics: Vessel to Vessel transfers
* Tasks Performed: Crane Operations, Breaking Pipe, prepping equipment for tow
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 36 consecutive injury free workdays
Miscellaneous:
1. Inspected the crew boat "RK" All is good
2. Inspected the survey boat "Radius" All is good
3. Updated the deficiency list
4. Observed the crew perform crane operations. JHA was reviewed and had the crew hold a pre-plan meeting before the crane ops
started
5. Inspected the spill barge. Deficiencies were noted

(Night Shift) SSHO Dannie Stanley
* Pre-shift Meeting topics: Dead watch
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 36 consecutive injury free workdays
Miscellaneous:
1. Dead watch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None at this time.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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PROJECT
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CONTRACT NUMBER

W9127818D0008 W9127819F0028

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Ingenuity 11/28/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group, LLC BOAT CAPTAIN 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 2.0 20.5
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 18.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 60.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hours worked to date: 34,945.5 Total 29.0 338.5

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
029-903 Tender-Elvis H 12.0 12.0
029-925 Tender-Commodore 12.0 12.0
029-906 Tender-Ms. Paula 12.0 12.0
029-910 Tender-Racer 24.0 0.0
029-915 Survey Boat-Radius 12.0 12.0
028-925 Sectional Skidder 12.0 12.0
028-931 Barge-Deck/Fuel, IDC 0401 12.0 12.0
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PROJECT CONTRACT NUMBER
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028-940 Barge-Deck 12.0 12.0
028-967 Barge-Spud Crane, TT 12004 12.0 12.0
028-953 Barge-Sectional Anchor 12.0 12.0
028-957 Barge-Hopper 12.0 12.0
028-936 Barge-Supply/Deck 12.0 12.0
028-955 Barge-Spill 24.0 0.0
065-950 Pipeline 15,000' 24.0 0.0
034-916 320 Trackhoe 24.0 0.0
018-919 D-6T Bulldozer 24.0 0.0
018-922 D-6N Bulldozer 24.0 0.0
028-949 Barge-Ramp/Equipment 12.0 12.0
Total operating hours to date: 28,460.0 Total 312.0 168.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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