REPORT NUMBER
Page 1 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 22
DAILY LOG OF CONSTRUCTION DATE
26 Sep 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 74 °F Max 90 °F
0.43 IN Precipitation 2.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew has been busy prepping pipe for start up.

GENERAL COMMENTS

Held pre-work meeting at Irvington office. COE Personnel 4, Inland Personnel 6

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Had a preshift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

Dredging

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0003 Mobilization and Demobilization - 60%
QC REQUIREMENTS
Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
Inland Dredging Company LLC. 09/26/2018

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS . Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 0.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 305
22

DATE
26 Sep 2018 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 60.0
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Total hrs worked to date: 348.0 Hrs worked MTD: 348.0 Total: 29.0 348.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 18.0 6.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 18.0 6.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 0.0 0.0
028-936 Barge - Supply/Deck 0.0 0.0
028-929 Barge - Spill 0.0 0.0
029-910 Tender - Racer 0.0 0.0
Total operating hrs to date: 72.0 Idle hrs MTD: 192.0 Opr hrs MTD: 72.0 Total: 192.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 3 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 23
DAILY LOG OF CONSTRUCTION DATE
27 Sep 2018 - Thursday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 73 °F Max 84 °F
0.34 IN Precipitation 2.80 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
The crew has been busy prepping pipe for start up.
GENERAL COMMENTS
The crew has been busy prepping pipe for start up.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Had a preshift safety meeting. JHA's were filled out for tasks completed throughout the day.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
Hunter Marine Group 09/27/2018
VESSEL ON SITE
Dredge Name First Day Last Day

Dredge Ingenuity 9/26/2018
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REPORT NUMBER
23

Page 4 of 305

DATE

27 Sep 2018 - Thursday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 48.0
Inland Dredging Company LLC. DRIFTER 3.0 33.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 18.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 687.0 Hrs worked MTD: 687.0 Total: 29.0 339.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 18.0 6.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 18.0 6.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 0.0 0.0
028-936 Barge - Supply/Deck 0.0 0.0
028-929 Barge - Spill 0.0 0.0
029-910 Tender - Racer 0.0 0.0
Total operating hrs to date: 144.0 Idle hrs MTD: 384.0 Opr hrs MTD: 144.0 Total: 192.0 72.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 5 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 24
DAILY LOG OF CONSTRUCTION DATE
28 Sep 2018 - Friday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 74 °F Max 88 °F
0.17 IN Precipitation 3.50 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
The crew has been busy prepping pipe for start up.
GENERAL COMMENTS
The crew has been busy prepping pipe for start up.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Had a preshift safety meeting. JHA's were filled out for tasks completed throughout the day.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Dredge Ingenuity 9/26/2018
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DATE
28 Sep 2018 - Friday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 1.0 11.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. ENGINEER 2.0 18.0
Total hrs worked to date: 1,022.0 Hrs worked MTD: 1,022.0 Total: 29.0 335.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 18.0 6.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 18.0 6.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 0.0 0.0
028-936 Barge - Supply/Deck 0.0 0.0
028-929 Barge - Spill 0.0 0.0
029-910 Tender - Racer 0.0 0.0
Total operating hrs to date: 216.0 Idle hrs MTD: 576.0 Opr hrs MTD: 216.0 Total: 192.0 72.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 7 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 25
DAILY LOG OF CONSTRUCTION DATE
29 Sep 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 89 °F
No Precipitation 5.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew has been busy prepping pipe for start up.

GENERAL COMMENTS

The crew has been busy prepping pipe for start up.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Had a preshift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Dredge Ingenuity 9/26/2018
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
25

Page 8 of 305

DATE

29 Sep 2018 - Saturday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. ENGINEER 3.0 30.0
Total hrs worked to date: 1,364.0 Hrs worked MTD: 1,364.0 Total: 29.0 342.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 18.0 6.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 18.0 6.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 0.0 0.0
028-936 Barge - Supply/Deck 0.0 0.0
028-929 Barge - Spill 0.0 0.0
029-910 Tender - Racer 0.0 0.0
Total operating hrs to date: 288.0 Idle hrs MTD: 768.0 Opr hrs MTD: 288.0 Total: 192.0 72.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 9 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 26
DAILY LOG OF CONSTRUCTION DATE
30 Sep 2018 - Sunday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 91 °F
No Precipitation 5.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge began inbound digging at station 960+00 at 19:30.

GENERAL COMMENTS

The dredge was moved on site and began digging north on the Bayou La Batre channel at 19:30. The dredge got set up on 3,380' of
pipe line and pumped 483 CY of material into DA-9. The dredge had 0:35 of down time due to the main generator overheating. At
23:00 the dredge went down because of the directional valves on the swing winches went out. Gulf Coast Hydraulics will not be able
to be on site until 08:00 10-01-2018.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Had a preshift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0001 Dredging (100% Pay Time) Coastal
0003 Mobilization and Demobilization - 60%
QC REQUIREMENTS
RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

QA-00001 crew boat crewboat operating without a deckhand. as required in EM 385-1-1 sec 19.F.01 and
contract W91278-18-D-0008 sec.010000. 19.2

QA-00002 Spill barge No Port-A-Let on barge for 2 man crew to use, for sanitary and environmental reasons.

QA-00003 survey boat No boat operator/ deckhand on board to assist in surveying. operating as a one person
operation.

QA-00004 fleetin area all unused pipeline not located in the approved fleeting area, and does not have the fleeting

area signage required by contract.

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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26

DATE
30 Sep 2018 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 37.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 27.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 15.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 13.0
Inland Dredging Company LLC. DECK HAND 8.0 92.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 1,740.0 Hrs worked MTD: 1,740.0 Total: 31.0 376.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 516.0 Idle hrs MTD: Opr hrs MTD: 516.0 Total: 132.0 228.0

MISHAP REPORTING

No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
26

Page 11 of 305

DATE

30 Sep 2018 - Sunday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 12 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 27
DAILY LOG OF CONSTRUCTION DATE
01 Oct 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 90 °F
0.05 IN Precipitation 3.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge continues inbound digging from station 960+30 to 961+88.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge had 19:03 of down time due to directional valves on
the swing winches went out. Gulf Coast Hydraulics was on site to assist with the initial repairs. After a few hours of digging the
dredge went down for the swing winches again. The engine room crew got the dredge back operational and it has continued digging.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Had a preshift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The dredge had 19:03 of down time due to directional valves on the swing winches went out. Gulf Coast Hydraulics was on site to
assist with the initial repairs. After a few hours of digging the dredge went down for the swing winches again. The engine room crew
got the dredge back operational and it has continued digging.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

Dredging
ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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REPORT NUMBER
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DATE
01 Oct 2018 - Monday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 18.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 96.0
Total hrs worked to date: 2,076.0 Hrs worked MTD: 336.0 Total: 29.0 336.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 744.0 Idle hrs MTD: 132.0 Opr hrs MTD: 228.0 Total: 132.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 14 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 28
DAILY LOG OF CONSTRUCTION DATE
02 Oct 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 91 °F
No Precipitation 4.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge continues inbound digging from station 961+88 to 969+22.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge had 0:11 of down time while the crew fixed a leak
on the spill barge and raised the discharge pipe up.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Had a preshift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The dredge had 0:11 of down time while the crew fixed a leak on the spill barge and raised the discharge pipe up.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Dredge Ingenuity 9/26/2018




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
28

Page 15 of 305

DATE

02 Oct 2018 - Tuesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 22.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 96.0
Inland Dredging Company LLC. ENGINEER 4.0 46.0
Total hrs worked to date: 2,430.0 Hrs worked MTD: 690.0 Total: 30.0 354.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 972.0 Idle hrs MTD: 264.0 Opr hrs MTD: 456.0 Total: 132.0 228.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 16 of 305

CONTRACTORS QUALITY CONTROL REPORT (QCR) 29
DAILY LOG OF CONSTRUCTION DATE

03 Oct 2018 - Wednesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused No Delay
Temperature Min 72 °F Max 91 °F
No Precipitation 4.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge continues inbound digging from station 969+22 to 976+00.

GENERAL COMMENTS

(P) The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 13,937 CY of material through 3,880' of

pipe line into DA-9.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(P) Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
(P) None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) None Today.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
29

Page 17 of 305

DATE

03 Oct 2018 - Wednesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 61.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 96.0
Inland Dredging Company LLC. ENGINEER 4.0 46.0
Total hrs worked to date: 2,797.0 Hrs worked MTD: 1,057.0 Total: 31.0 367.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 1,200.0 Idle hrs MTD: 396.0 Opr hrs MTD: 684.0 Total: 132.0 228.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 18 of 305

CONTRACTORS QUALITY CONTROL REPORT (QCR) 30
DAILY LOG OF CONSTRUCTION DATE

04 Oct 2018 - Thursday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused No Delay
Temperature Min 71 °F Max 91 °F
No Precipitation 3.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge continues inbound digging from station 976+00 to 982+20.

GENERAL COMMENTS

(P) The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 14,393 CY of material through 4,080' of

pipe line into DA-9.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(P) Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
(P) None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) None Today.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 19 of 305
30

DATE
04 Oct 2018 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 14.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 60.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 28.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.5
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 96.0
Inland Dredging Company LLC. ENGINEER 4.0 47.0
Total hrs worked to date: 3,171.5 Hrs worked MTD: 1,431.5 Total: 31.0 3745

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 1,428.0 Idle hrs MTD: 528.0 Opr hrs MTD: 912.0 Total: 132.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 20 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 31
DAILY LOG OF CONSTRUCTION DATE
05 Oct 2018 - Friday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 91 °F
No Precipitation 3.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge continues inbound digging from station 982+20. to 983+56.

GENERAL COMMENTS

(P) The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 3,400 CY of material through 4,080" of
pipe line into DA-9. The dredge went down at 0450 in the morning for a broken spud cable and the clutch pack went out. After
disassembling the clutch pack we found that the spool shaft and the pedestal bearing for the spool shaft had excessive wear and
needs to be replaced.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(P) Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day. Eddie Demko came to do the
Safety Inspection for USACE.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
(P) None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) Yes, the dredge went down at 0450 in the morning for a broken spud cable and the clutch pack that went out. After
disassembling it we found that the spool shaft and the pedestal bearing for the spool shaft had excessive wear and needs to be
replaced.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 21 of 305
31

DATE
05 Oct 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 34.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 54.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 21.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 9.0 100.0
Inland Dredging Company LLC. ENGINEER 4.0 42.0
Total hrs worked to date: 3,494.5 Hrs worked MTD: 1,754.5 Total: 30.0 323.0

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 1,656.0 Idle hrs MTD: 660.0 Opr hrs MTD: 1,140.0 Total: 132.0 228.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today




REPORT NUMBER
Page 22 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 31
DAILY LOG OF CONSTRUCTION DATE
05 Oct 2018 - Friday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 23 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 32
DAILY LOG OF CONSTRUCTION DATE
06 Oct 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 91 °F
No Precipitation 4.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge continues inbound digging from station 983+56 to 986+21.

GENERAL COMMENTS

(P) The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 6,625 CY of material through 4,080" of
pipe line into DA-9. The dredge was under repair for the installation of the clutch pack until 1555.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
(P) Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
(P) None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) Yes, the dredge was under repair for the installation of the clutch pack until 1555.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Dredge Ingenuity 9/26/2018




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
32

Page 24 of 305

DATE

06 Oct 2018 - Saturday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 5.0 47.0
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 6.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 9.0 102.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 3,799.5 Hrs worked MTD: 2,059.5 Total: 28.0 305.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 1,884.0 Idle hrs MTD: 792.0 Opr hrs MTD: 1,368.0 Total: 132.0 228.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 25 of 305

CONTRACTORS QUALITY CONTROL REPORT (QCR) 33
DAILY LOG OF CONSTRUCTION DATE

07 Oct 2018 - Sunday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 72 °F Max 89 °F
No Precipitation 6.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge continues inbound digging from station 986+21 to 992+69.

GENERAL COMMENTS

(P) The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 16,026 CY of material through 4,080' of
pipe line into DA-9. Tropical Storm Michael is projected to come up through our dredging area therefore we are making plans to

bring the dredge in at 0600 tomorrow morning.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(P) Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day. Tropical Storm Michael is projected
to come up through our dredging area therefore we are making plans to bring the dredge in at 0600 tomorrow morning.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

(P) None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
33

Page 26 of 305

DATE
07 Oct 2018 - Sunday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 8.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 9.0 108.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 4,129.5 Hrs worked MTD: 2,389.5 Total: 28.0 330.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 2,112.0 Idle hrs MTD: 924.0 Opr hrs MTD: 1,596.0 Total: 132.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 27 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 34
DAILY LOG OF CONSTRUCTION DATE
08 Oct 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 71 °F Max 90 °F
No Precipitation 10.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge continued inbound digging from station 992+69 to 994+15. Then the dredge and equipment were brought into safe
harbor to ride out Hurricane Michael.

GENERAL COMMENTS

(P) The dredge continued digging north on the Bayou La Batre channel until 0545 when it began to washout its line. The dredge
pumped 4,161 CY of material through 4,080' of pipe line into DA-9. After the dredge finished washing out its line the crew began
moving the dredge and equipment into safe harbor to ride out Huricane Michael.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(P) Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day. Hurricane Michael is projected to
come up through our dredging area therefore the dredge and equipment were brought in for safe harbor.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

(P) Before the dredge can leave the dock after Hurricane Michael has passed a USACE representative has to be on board. USACE
representative will need a 2 hour notice prior to leaving the dock.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) Yes, the dredge ceased operations to come into safe harbor to ride out Hurricane Michael.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
34
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DATE
08 Oct 2018 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 8.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 8.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 11.0
Inland Dredging Company LLC. DECK HAND 9.0 95.5
Inland Dredging Company LLC. ENGINEER 3.0 34.0
Total hrs worked to date: 4,424.0 Hrs worked MTD: 2,684.0 Total: 27.0 294.5

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 18.0 6.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 18.0 6.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 2,292.0 Idle hrs MTD: 1,104.0 Opr hrs MTD: 1,776.0 Total: 180.0 180.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DATE

08 Oct 2018 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 30 of 305

CONTRACTORS QUALITY CONTROL REPORT (QCR) 35

DAILY LOG OF CONSTRUCTION

DATE
09 Oct 2018 - Tuesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused Critical Delay
Temperature Min 75 °F Max 86 °F
No Precipitation 11 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge is at safe harbor to ride out Hurricane Michael.

GENERAL COMMENTS

(P) The dredge is at safe harbor to ride out Hurricane Michael.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(P) The dredge is at safe harbor to ride out Hurricane Michael.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
(P) None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) Yes, the dredge is at safe harbor to ride out Hurricane Michael.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
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DATE
09 Oct 2018 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 2.0 23.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 6.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 5.0 42.0
Inland Dredging Company LLC. ENGINEER 3.0 34.0
Total hrs worked to date: 4,612.0 Hrs worked MTD: 2,872.0 Total: 18.0 188.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 24.0 0.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 2,364.0 Idle hrs MTD: 1,392.0  Opr hrs MTD: 1,848.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 36

DAILY LOG OF CONSTRUCTION

DATE
10 Oct 2018 - Wednesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused Critical Delay
Temperature Min 75 °F Max 86 °F
0.03 IN Precipitation 11.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge is at safe harbor to ride out Hurricane Michael.

GENERAL COMMENTS

(P) The dredge is at safe harbor to ride out Hurricane Michael.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(P) The dredge is at safe harbor to ride out Hurricane Michael.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
(P) None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) Yes, the dredge is at safe harbor to ride out Hurricane Michael.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
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DATE
10 Oct 2018 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 2.0 20.5
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 37.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 8.0 64.5
Inland Dredging Company LLC. ENGINEER 2.0 19.5
Total hrs worked to date: 4,789.5 Hrs worked MTD: 3,049.5 Total: 18.0 177.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge - Deck 24.0 0.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 2,436.0 Idle hrs MTD: 1,680.0  Opr hrs MTD: 1,920.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 34 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 37
DAILY LOG OF CONSTRUCTION DATE
11 Oct 2018 - Thursday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay
Temperature Min 63 °F Max 84 °F
No Precipitation 9 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(P) The dredge is at safe harbor with plans to take the dredge back out the following morning.
GENERAL COMMENTS
(P) The dredge is at safe harbor with plans to take the dredge back out the following morning.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
(P) The dredge is at safe harbor with plans to take the dredge back out the following morning.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
(P) None today.
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
(P) Yes, the dredge is at safe harbor with plans to take the dredge back out the following morning.
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Dredge Ingenuity 9/26/2018
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DATE
11 Oct 2018 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 2.0 19.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 6.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 35.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 63.5
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Total hrs worked to date: 4,996.0 Hrs worked MTD: 3,256.0 Total: 19.0 206.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 24.0 0.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 2,508.0 Idle hrs MTD: 1,968.0  Opr hrs MTD: 1,992.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 36 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 38
DAILY LOG OF CONSTRUCTION DATE
12 Oct 2018 - Friday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 55 °F Max 82 °F
No Precipitation 5.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(P) The dredge continues inbound digging from station 993+87 to 997+12.
(S) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

(P) The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 9,661 CY of material through 5,180" of
pipe line into DA-9. The dredge had 4:25 of handling pipeline split between moving the dredge and pipeline back out in the morning
and adding more pipe during the day. The dredge had 0:53 of 0% for welding a patch on the cooling line for the EMD.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
(P) Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
(P) None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

(P) Yes, the dredge had 3:25 moving the dredge and pipeline back out on location. The dredge had 6:52 of standby time before the
dredge left the dock. The dredge had 0:53 of 0% for welding a patch on the cooling line for the EMD.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
12 Oct 2018 - Friday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 11.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 8.0 96.0
Inland Dredging Company LLC. ENGINEER 2.0 18.0
Total hrs worked to date: 5,301.0 Hrs worked MTD: 3,561.0 Total: 27.0 305.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 2,736.0 Idle hrs MTD: 2,100.0  Opr hrs MTD: 2,220.0 Total: 132.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 39
DAILY LOG OF CONSTRUCTION DATE
13 Oct 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 56 °F Max 84 °F
No Precipitation 2.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continues inbound digging from station 997+12 to 1003+68.
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 22,304 CY of material through 5,580" of
pipe line into DA-9.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
QA-00005 Crane barge The windows to the storage building on crane barge are broken out and has glass shards

still in the frames.

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Dredge Ingenuity 9/26/2018
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39
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DATE

13 Oct 2018 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 11.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 9.0 102.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 5,641.0 Hrs worked MTD: 3,901.0 Total: 29.0 340.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 2,964.0 Idle hrs MTD: 2,232.0  Opr hrs MTD: 2,448.0 Total: 132.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 40
DAILY LOG OF CONSTRUCTION DATE
14 Oct 2018 - Sunday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 63 °F Max 88 °F
No Precipitation 6 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continues inbound digging from station 1003+67 to 1007+66.
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 12,513 CY of material through 6,430' of
pipe line into DA-9.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Had a pre-shift safety meeting. JHA's were filled out for tasks completed throughout the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, the dredge went down for 10:04 to weld some leaks on the spill barge.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Dredge Ingenuity 9/26/2018
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40

Page 41 of 305

DATE
14 Oct 2018 - Sunday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 9.0 102.0
Inland Dredging Company LLC. ENGINEER 2.0 235
Total hrs worked to date: 5,977.5 Hrs worked MTD: 4,237.5 Total: 29.0 336.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 3,192.0 Idle hrs MTD: 2,364.0 Opr hrs MTD: 2,676.0 Total: 132.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 42 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 41
DAILY LOG OF CONSTRUCTION DATE
15 Oct 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 70 °F Max 89 °F
No Precipitation 4.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continues inbound digging from station 1007+66 to 1012+70.
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 15,407 CY of material through 6,430' of
pipe line into DA-9.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: We also discussed heat advisories and importance hydration and body symptoms of heat exhaustion.
Wearing and maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Stop work authority. What are hazards
associated with the task they will be preforming. Standing under the loads. Discussed keep tools, walkways clear of debris, trash,
electrical cords.

* Tasks Performed The dredge was down for repairs on the motor. The crew made up one piece of 500 ft before crane when out of
service.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Discussed housekeeping issues.

3. Crew still continues to wear PPE while working.

4. Good radio communication.

5. Observed the inspection being done on the Crane. The crane has been taken out of service until repairs can be made.

6. Crew is working hard and doing a good job.

7 Helped with housekeeping on the crane barge.

(Nightshift) Jordon Kelly

* Pre-shift Meeting: Safe and Proper fueling procedures

* Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping

* Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Inspected the staging area with the COE Rep

2. Followed up on deficiencies from yesterday

3. Performed walk through of the Ingenuity, Ms. Paula, Spill Barge, Crew Boat, Fuel Barge, Crane Barge, Elvis
4. Crew continues to maintain a safe work environment and use proper PPE

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE representative gave instructions to reduce the dredge's swing speed.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, the dredge went down for 3:22, NRE came out to work on the cam shaft for the EMD.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 41
DAILY LOG OF CONSTRUCTION DATE
15 Oct 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 240
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 13.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 9.0 102.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 6,318.5 Hrs worked MTD: Total: 29.0 341.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0




REPORT NUMBER Page 44 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 41
DAILY LOG OF CONSTRUCTION DATE
15 Oct 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 3,420.0 Idle hrs MTD: 2,496.0  Opr hrs MTD: 2,904.0 Total: 132.0 228.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 42
DAILY LOG OF CONSTRUCTION DATE
16 Oct 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 72 °F Max 91 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continues inbound digging from station 1012+70 to 1018+05.
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 14,491 CY of material through 6,930' of
pipe line into DA-9 and DA-8. The Initial Phase meeting was held yesterday.

Held Initial phase meeting at IDC land office. COE Personnel 2, Inland Personnel 5

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: We also discussed heat advisories and importance hydration and body symptoms of heat exhaustion.
Wearing and maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Stop work authority. What are hazards
associated with the task they will be preforming. Standing under the loads. Discussed keep tools, walkways clear of debris, trash,
electrical cords. Respect for others.

* Tasks Performed The dredge was down for repairs on the motor. The crew made up one piece of 500 ft before crane when out of
service.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Discussed housekeeping issues.

3. Creuw still continues to wear PPE while working.

4. Good radio communication.

5. Observed the inspection being done on the Crane. The crane has been taken out of service until repairs can be made.

6. Crew is working hard and doing a good job.

7.Went over new hire paperwork with new employees

8. Attended meeting with USACE.

9. Visited with Nate Woods concerning safety issues.

10. Cleaned Eye wash stations.

(Nightshift) Jordon Kelly

(Nightshift) Jordan Kelly

*Preshift Meeting: Importance of buddy system, working as a team, hand injuries

*Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling
*Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Inspected the spill barge shack to address an employees concern

2. Performed walk through of the Ingenuity, Ms. Paula, Spill Barge, Crew Boat

3. Crew continues to maintain a safe work environment and use proper PPE

4. Went over new hire paperwork with deckhand Jacob Burnside

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Held Initial Phase meeting and agreed to move spill barge from DA-8 to DA-9. Changed the required depth for stations 1050+00 to
1070+00 to 20'+2' .

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, the dredge was down for 2:10 to fix a broken buoy wire. The dredge was also down for 0:14 to replace a broken hydraulic line.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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Page 46 of 305

DATE
16 Oct 2018 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

QA-00006 Towboat

No designated/ Certified towboat operator and deckhand, contract sec.10000.19 to 19.4

Contract violation.

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 48.0
Inland Dredging Company LLC. DRIFTER 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. OILER 2.0 240
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 10.0 117.5
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 6,697.0 Hrs worked MTD: 4,957.0 Total: 32.0 378.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0




REPORT NUMBER Page 47 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 42
DAILY LOG OF CONSTRUCTION DATE
16 Oct 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
Total operating hrs to date: 3,648.0 Idle hrs MTD: 2,628.0 Opr hrs MTD: 3,132.0 Total: 132.0 228.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 43
DAILY LOG OF CONSTRUCTION DATE
17 Oct 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 65 °F Max 81 °F
No Precipitation 9.20 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The dredge continues inbound digging from station 1018+05 to 1022+39.
(Sub) HMG Crew Boat transported crew from landing and dredge.
GENERAL COMMENTS
The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 9,304 CY of material through 6,930' of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: We also discussed heat advisories and importance hydration and body symptoms of heat exhaustion.
Wearing and maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Stop work authority. What are hazards
associated with the task they will be preforming. Standing under the loads.

* Tasks Performed Did house keeping on the dredge. Set and shifted anchors. Repairs were made on the crane.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Discussed housekeeping issues.

3. Crew still continues to wear PPE while working.

4. Good radio communication.

5. Observed the inspection being done on the Crane. The crane was back in service by 5:30PM.

6. Crew is working hard and doing a good job.

7.Went over new hire paperwork with new employees

8. Attended meeting with Richard Jackson, Joe Savio, Leo Lara, Tim Dyer and Nate Woods.

(Nightshift) Jordan Kelly

*Preshift Meeting: proper ppe use, proper hand placement

*Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling
*Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Performed walk through of the Ingenuity, Ms. Paula, Spill Barge, Crew Boat, Crane Barge, Fuel Barge

2. Crew continues to maintain a safe work environment and use proper PPE

3. Sent out the Crane Inspection

4. No new deficiencies were noted during the shift

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The day time QA informed us that the night time QA felt uncomfortable transferring from the HMG crewing vessel to the dredge, and
requested that we put a set of stairs for her to board the dredge.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 43
DAILY LOG OF CONSTRUCTION DATE
17 Oct 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 4.0 36.0
Inland Dredging Company LLC. DRIFTER 4.0 48.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 240
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 11.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 10.0 116.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 7,073.0 Hrs worked MTD: Total: 33.0 376.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
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DAILY LOG OF CONSTRUCTION DATE
17 Oct 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 3,876.0 Idle hrs MTD: 2,760.0  Opr hrs MTD: 3,360.0 Total: 132.0 228.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 51 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 44
DAILY LOG OF CONSTRUCTION DATE
18 Oct 2018 - Thursday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 60 °F Max 83 °F
No Precipitation 9.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continues inbound digging from station 1022+39 to 1024+15, and station 1049+85 to 1050+77.
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 6,832 CY of material through 7,470' of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: We also discussed heat advisories and importance hydration and body symptoms of heat exhaustion.
Wearing and maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Stop work authority. What are hazards
associated with the task they will be preforming. Standing under the loads. Discussed installing a step on the dredge and what and if
any hazards would incur.

* Tasks Performed Did house keeping on the dredge. Set and shifted anchors. Made up pipe. Moved the dredge farther in.
Continued to move spill barge day and night.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Discussed housekeeping issues.

3. Crew still continues to wear PPE while working.

4. Good radio communication.

5. Worked on up-dating the defiency report.

6. Crew is working hard and doing a good job.

(Nightshift)Jordan Kelly

*Tasks Performed on Night shift:moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling

*Injuries, llinesses, Incidents:The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Performed walk through of the Ingenuity, Ms. Paula, Spill Barge, Crew Boat, Crane Barge

2. Crew continues to maintain a safe work environment and use proper PPE

3. Crew continues to use good communication

4. Informed the crew and crew boat driver of our procedure involving crew transport and that a deckhand must always be present
when the crew boat is being operated

4. No new deficiencies were noted during the shift

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, (0% 0:56) the dredge broke a swing wire and repaired it. (0% 0:55) Excessive time moving the dredge.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 44
DAILY LOG OF CONSTRUCTION DATE
18 Oct 2018 - Thursday
PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. DRIFTER 4.0 42.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 11.0 132.0
Inland Dredging Company LLC. ENGINEER 4.0 42.0
Total hrs worked to date: 7,479.0 Hrs worked MTD: Total: 35.0 406.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
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029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 4,104.0 Idle hrs MTD: 2,892.0  Opr hrs MTD: 3,588.0 Total: 132.0 228.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 54 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 45
DAILY LOG OF CONSTRUCTION DATE
19 Oct 2018 - Friday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 62 °F Max 88 °F
No Precipitation 6.30 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The dredge continues inbound digging from station 1050+77 to 1052+63.
(Sub) HMG Crew Boat transported crew from landing and dredge.
GENERAL COMMENTS
The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 6,696 CY of material through 7,470' of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: We also discussed heat advisories and importance hydration and body symptoms of heat exhaustion.
Wearing and maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Stop work authority. What are hazards
associated with the task they will be preforming. Standing under the loads. Looking out for the new hires on board.

* Tasks Performed Did house keeping on the dredge. Set and shifted anchors. Made up pipe. Continued to move spill barge.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Discussed housekeeping issues.

3. Crew still continues to wear PPE while working.

4. Ordered signage for dredge.

5. Worked on up-dating the defiency report.

6. Crew is working hard and doing a good job.

(Nightshift) Jordan Kelly

Safety Meeting: Proper PPE, Importance of the buddy system, proper pipeline lighting

*Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling
*Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Performed walk through of the Ingenuity, Ms. Paula, Spill Barge, Crew Boat, Crane Barge

2. Crew continues to maintain a safe work environment and use proper PPE

3. Crew continues to use good communication

4. Talked with the crew and made plans to get the lights on the pipeline corrected

5. No new deficiencies were noted during the shift

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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Page 55 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 45

DAILY LOG OF CONSTRUCTION DATE
19 Oct 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 20.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 10.0 120.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Total hrs worked to date: 7,846.0 Hrs worked MTD: Total: 31.0 367.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
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028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 4,332.0 Idle hrs MTD: 3,024.0  Opr hrs MTD: 3,816.0 Total: 132.0 228.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 46
DAILY LOG OF CONSTRUCTION DATE
20 Oct 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 63 °F Max 88 °F
0.01 IN Precipitation 6.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continues inbound digging from station 1052+63 to 1054+84.
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 7,020 CY of material through 7,970' of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Discussed weather conditions. Importance hydration and body symptoms of heat exhaustion. Wearing
and maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Stop work authority. What are hazards associated with the
task they will be preforming. Standing under the loads. Showing respect for one another.

* Tasks Performed Did house keeping on the dredge. Set and shifted anchors. Made up pipe. Continued to move spill barge.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Discussed housekeeping issues on the crane barge, fuel barge and spill barge.

3. Crew still continues to wear PPE while working.

4. Set out lights to charge for pipe.

5. Had all the water coolers removed from dredge.

(Nightshift) Jordan Kelly

Safety Meeting: Working in rain, working surfaces

*Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling, lighting
install

*Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Performed walk through of the Ingenuity, Ms. Paula, Spill Barge, Crew Boat

2. Crew continues to maintain a safe work environment and use proper PPE

3. Crew continues to use good communication

4. Coordinated with crew and had more lights installed on the pipeline

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today
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DAILY LOG OF CONSTRUCTION DATE
20 Oct 2018 - Saturday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 11.0 126.0
Inland Dredging Company LLC. ENGINEER 4.0 44.0
Total hrs worked to date: 8,219.0 Hrs worked MTD: Total: 32.0 373.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
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028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 4,560.0 Idle hrs MTD: 3,156.0  Opr hrs MTD: 4,044.0 Total: 132.0 228.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
21 Oct 2018 - Sunday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 49 °F Max 72 °F
No Precipitation 11.10 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The dredge continues inbound digging from station 1054+84 to 1056+80
(Sub) HMG Crew Boat transported crew from landing and dredge.
GENERAL COMMENTS
The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 4,706 CY of material through 7,970' of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Discussed weather conditions. Importance hydration due to heat exhaustion or the cooler weather
moving in. Wearing and maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Being aware of changing weather
topical storms.

* Tasks Performed Painted the anchor buoys. Set and shifted anchors. Made up pipe. Continued to move spill barge.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Team work, work place harassment. Treating each with respect.

3. Crew still continues to wear PPE while working.

4. Stay out from underneath the loads and listening to the crane operator.

5. Observed 3rd party mechanics working on the Ms Paula.

(Nightshift) Jordan Kelly

Safety Meeting: team work, work place harassment

*Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling, lighting
install

*Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
* Miscellaneous:

1. Performed walk through of the Ingenuity, Ms. Paula, Spill Barge, Crew Boat, Elvis

2. Crew continues to maintain a safe work environment and use proper PPE

3. Crew continues to use good communication

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
(0%) 5:04 Repair breaker box for the cutter gear lube pump

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER

Page 61 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 47

DAILY LOG OF CONSTRUCTION DATE
21 Oct 2018 - Sunday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 14.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 9.0 108.0
Inland Dredging Company LLC. ENGINEER 4.0 49.0
Total hrs worked to date: 8,594.0 Hrs worked MTD: Total: 31.0 375.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0




REPORT NUMBER Page 62 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 47
DAILY LOG OF CONSTRUCTION DATE
21 Oct 2018 - Sunday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 4,788.0 Idle hrs MTD: 3,288.0  Opr hrs MTD: 4,272.0 Total: 132.0 228.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 63 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 48
DAILY LOG OF CONSTRUCTION DATE
22 Oct 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 47 °F Max 76 °F
No Precipitation 6.20 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The dredge continues inbound digging from station 1056+80 to 1058+88
(Sub) HMG Crew Boat transported crew from landing and dredge.
GENERAL COMMENTS
The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 7,387 CY of material through 8,470' of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: The importance hydration due to heat exhaustion or the cooler weather moving in. Wearing and
maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Looking out for each other being your bother/sister keeper.
* Tasks Performed Set and shifted anchors. Continued to move spill barge. Make up pipe to be added.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Went over JHAs .
2. Did a walk through on the Dredge, Crane Barge, Elvis H and Ms Paula.
3. Crew still continues to wear PPE while working.
4. Stay out from underneath the loads and listening to the crane operator.
5. Post office run.

(Nightshift) Jordan Kelly

Safety Meeting: harassment, proper lighting, PPE

*Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling, lighting
install

*Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Performed walk through of the Ingenuity, Ms. Paula, Spill Barge, Crew Boat, crane barge

2. Crew continues to maintain a safe work environment and use proper PPE

3. Crew continues to use good communication

4. Coordinated with the crew to continue to improve on the pipeline lighting

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER

Page 64 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 48

DAILY LOG OF CONSTRUCTION DATE
22 Oct 2018 - Monday

CONTRACT NUMBER
W9127818D0008 W9127818F0454

PROJECT
Maint Dredging of Bayou La Batre, AL

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 14.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 9.0 108.0
Inland Dredging Company LLC. ENGINEER 4.0 49.0
Total hrs worked to date: 8,969.0 Hrs worked MTD: Total: 31.0 375.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 48
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PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 4,992.0 Idle hrs MTD: 3,444.0  Opr hrs MTD: 4,476.0 Total: 156.0 204.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 66 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 49
DAILY LOG OF CONSTRUCTION DATE
23 Oct 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 61 °F Max 69 °F
0.19 IN Precipitation 7.50 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The dredge continues inbound digging from station 1058+88 to 1061+03
(Sub) HMG Crew Boat transported crew from landing and dredge.
GENERAL COMMENTS
The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 9130 CY of material through 8,470" of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: The importance hydration due to heat exhaustion or the cooler weather moving in. Wearing and
maintaining proper PPE. Job responsibilities, JHA's, Housekeeping. Taking care of tools and equipment. Fuel Transfers.
* Tasks Performed Set and shifted anchors. Continued to move spill barge. Make up pipe to be added.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Went over JHAs .
2. Did a walk through on the Dredge, Crane Barge, Elvis H and Ms Paula.
3. Crew still continues to wear PPE while working.
4. Worked on the deficiency list.
5. Discussed the importance of housekeeping.

(Nightshift) Jordan Kelly

Safety Meeting: proper lighting, PPE, inclement weather, working surfaces

*Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling, lighting
install

*Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Performed walk through of the Ingenuity, Spill Barge, Crew Boat, crane barge

2. Crew continues to maintain a safe work environment and use proper PPE

3. Crew continues to use good communication

4. Coordinated with the crew to continue to improve on the pipeline lighting

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 49

DAILY LOG OF CONSTRUCTION DATE
23 Oct 2018 - Tuesday

CONTRACT NUMBER
W9127818D0008 W9127818F0454

PROJECT
Maint Dredging of Bayou La Batre, AL

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 14.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 8.0 96.0
Inland Dredging Company LLC. ENGINEER 4.0 49.0
Total hrs worked to date: 9,356.0 Hrs worked MTD: Total: 32.0 387.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
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PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 5,196.0 Idle hrs MTD: 3,600.0  Opr hrs MTD: 4,680.0 Total: 156.0 204.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 50
DAILY LOG OF CONSTRUCTION DATE
24 Oct 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 55 °F Max 79 °F
No Precipitation 7.80 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) The dredge continues inbound digging from station 1061+03 to 1063+15
(Sub) HMG Crew Boat transported crew from landing and dredge.
GENERAL COMMENTS
The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 8,472 CY of material through 8,470' of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: The importance hydration due to heat exhaustion or the cooler weather moving in. Wearing and
maintaining proper PPE. Job responsibilities, JHA's, pinch point and performing their task.

* Tasks Performed Set and shifted anchors. Continued to move spill barge.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Did a walk through on the Dredge, Crane Barge, Elvis H and Ms Paula.

3. Crew still continues to wear PPE while working.

4. Discussed the importance of housekeeping.

(Nightshift) Jordan Kelly

Safety Meeting: PPE, hand placement, hand injuries

*Tasks Performed on Night shift: moved anchors, moved the spill barge, routine greasing, housekeeping, equipment fueling, lighting
install, cleaned cutter head

*Injuries, llinesses, Incidents: The Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

* Miscellaneous:

1. Performed walk through of the Ingenuity, Spill Barge, Crew Boat, crane barge, fuel barge

2. Crew continues to maintain a safe work environment and use proper PPE

3. Crew continues to use good communication

4. performed full inspection of the pipeline and staging area with the COE Rep.

5. Coordinated with the crew to correct all issues that were found with the lighting during the COE Rep inspection

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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Page 70 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 50

DAILY LOG OF CONSTRUCTION DATE
24 Oct 2018 - Wednesday

CONTRACT NUMBER
W9127818D0008 W9127818F0454

PROJECT
Maint Dredging of Bayou La Batre, AL

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 14.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. ENGINEER 4.0 49.0
Total hrs worked to date: 9,725.0 Hrs worked MTD: Total: 31.0 369.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
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028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
Total operating hrs to date: 5,400.0 Idle hrs MTD: 3,756.0  Opr hrs MTD: 4,884.0 Total: 156.0 204.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 72 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 51
DAILY LOG OF CONSTRUCTION DATE
25 Oct 2018 - Thursday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 62 °F Max 72 °F
1.69 IN Precipitation 10.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge continues inbound digging from station 1063+15 to 1063+72
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

The dredge continues digging north on the Bayou La Batre channel. The dredge pumped 2,052 CY of material through 8,470' of pipe
line into DA-8.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: The importance hydration due to heat exhaustion or the cooler weather moving in. Wearing and
maintaining proper PPE. Job responsibilities, JHA's, pinch point and performing their task.

* Tasks Performed Set and shifted anchors. Continued to move spill barge.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Went over JHAs .

2. Did a walk through on the Dredge, Crane Barge, Elvis H and Ms Paula.

3. Crew still continues to wear PPE while working.

4. Discussed the importance of housekeeping.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (19:27) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
51

Page 73 of 305

DATE

25 Oct 2018 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 18.0
Inland Dredging Company LLC. DRIFTER 3.0 36.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 7.0 84.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 10,061.0 Hrs worked MTD: 8,321.0 Total: 29.0 336.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 19.0 5.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 19.0 5.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 5,518.0 Idle hrs MTD: 3,998.0 Opr hrs MTD: 5,002.0 Total: 242.0 118.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 74 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 51
DAILY LOG OF CONSTRUCTION DATE
25 Oct 2018 - Thursday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 75 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 52
DAILY LOG OF CONSTRUCTION DATE
26 Oct 2018 - Friday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 54 °F Max 72 °F
0.02 IN Precipitation 7.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

Dredge is down for repairs

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly

* Pre-shift Meeting topics: PPE, buddy system, crane safety, JHA's

* Tasks Performed housekeeping, routine greasing, cranes ops., hot work, dredge repair

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Went over JHAs .

2. Did a walk through on the Dredge, Crane Barge, Fuel barge, Elvis H, Ms Paula, Commodore, and spill barge

3. Crew continues to wear PPE while working.

4. Inspected all spill kits

5. Escorted Bozant Glass Rep. around equipment for his inspection

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 76 of 305
52

DATE
26 Oct 2018 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 35.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 240
Inland Dredging Company LLC. DECK HAND 6.0 71.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 12.0
Total hrs worked to date: 10,371.0 Hrs worked MTD: 8,631.0 Total: 26.0 310.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 5,614.0 Idle hrs MTD: 4,262.0 Opr hrs MTD: 5,098.0 Total: 264.0 96.0

MISHAP REPORTING

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
52

Page 77 of 305

DATE
26 Oct 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 78 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 53
DAILY LOG OF CONSTRUCTION DATE
27 Oct 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 49 °F Max 72 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

Dredge is down for repairs

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly

* Pre-shift Meeting topics: Hand Injury, Line Handling, Buddy System

* Tasks Performed housekeeping, routine greasing, cranes ops., hotwork, dredge repair

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Went over JHAs.

2. Did a walk through on the Dredge, Crane Barge, Fuel barge, Elvis H, Ms Paula, Commodore, Hopper barge, and spill barge
3. Crew continues to wear PPE while working.

4. Observed crane lift for pump repair

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 79 of 305

53

DATE

27 Oct 2018 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 18.0
Inland Dredging Company LLC. DRIFTER 3.0 29.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 23.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 23.0
Inland Dredging Company LLC. DECK HAND 6.0 69.0
Inland Dredging Company LLC. ENGINEER 4.0 42.0
Total hrs worked to date: 10,683.0 Hrs worked MTD: Total: 28.0 312.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 5,710.0 Idle hrs MTD: 4,526.0 Opr hrs MTD: 5,194.0 Total: 264.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
53

Page 80 of 305

DATE

27 Oct 2018 - Saturday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 81 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 54
DAILY LOG OF CONSTRUCTION DATE
28 Oct 2018 - Sunday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 51 °F Max 80 °F
No Precipitation 5.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

Dredge is down for repairs

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: House Keeping, Proper Hot work procedures and permits
* Tasks Performed housekeeping, routine greasing, cranes ops., hotwork, , tender boat repair
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Went over JHAs.
2. Did a walk through on the Dredge, Crane Barge, Fuel barge, Elvis H, Ms Paula, Commodore, Hopper barge, and spill barge
3. Crew continues to wear PPE while working.
4. Observed crane operations while crew unloaded old pipe and floats

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 82 of 305

54

DATE

28 Oct 2018 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. DRIFTER 2.0 23.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 2.0 18.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 19.0
Inland Dredging Company LLC. DECK HAND 6.0 70.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Total hrs worked to date: 10,993.0 Hrs worked MTD: Total: 27.0 310.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 5,806.0 Idle hrs MTD: 4,790.0 Opr hrs MTD: 5,290.0 Total: 264.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
54

Page 83 of 305

DATE
28 Oct 2018 - Sunday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 84 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 55
DAILY LOG OF CONSTRUCTION DATE
29 Oct 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 63 °F Max 85 °F
No Precipitation 2.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS

Dredge is down for repairs

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: House Keeping, Proper Hot work procedures and permits
* Tasks Performed housekeeping, routine greasing, cranes ops., hotwork, , tender boat repair
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Went over JHAs.
2. Did a walk through on the Dredge, Crane Barge, Fuel barge, Elvis H, Ms Paula, Commodore, Hopper barge, and spill barge
3. Crew continues to wear PPE while working.
4. Observed crane operations while crew unloaded old pipe and floats

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Steve Reid told Rick Smith the dredge will not recommence dredging at Sta. 1063+77 when the pump is fixed. The dredge will
continue its demob process.
Tim Dyer was told by Drew Hall this would be the last day we are required to complete a 4267.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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REPORT NUMBER
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55

DATE
29 Oct 2018 - Monday

PROJECT
Maint Dredging of Bayou

La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 2.0 22.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. OILER 2.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 2.0 20.0
Inland Dredging Company LLC. DECK HAND 6.0 70.0
Inland Dredging Company LLC. ENGINEER 5.0 48.0
Total hrs worked to date: 11,289.0 Hrs worked MTD: 9,549.0 Total: 28.0 296.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 5,890.0 Idle hrs MTD: 5,066.0 Opr hrs MTD: 5,374.0 Total: 276.0 84.0

MISHAP REPORTING

(Describe mishaps)
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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Page 86 of 305

DATE

29 Oct 2018 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 87 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 56
DAILY LOG OF CONSTRUCTION DATE
30 Oct 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 61 °F Max 82 °F
No Precipitation 4.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs
(Sub) HMG Crew Boat transported crew from landing and dredge.

GENERAL COMMENTS
Dredge is down for repairs. IDC handed over AD & BD survey packages to USACE Representative.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly

* Pre-shift Meeting topics: Welding and cutting, vessel transfers

* Tasks Performed housekeeping, routine greasing, cranes ops., hotwork, booster barge repair, move pipe

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

. Went over JHAs.

. Did a walk through on the Dredge, Crane Barge, Fuel barge, Elvis H, Ms Paula, Commodore, Booster barge, and spill barge
. Crew continues to wear PPE while working.

. Observed crane operations while crew attempted to prime the booster pump

. Hotwork in the pump room was allowed again today once fire curtains were put in place

. lost power for a few hours today due to a new electrical panel getting installed

. Crew worked on moving plastic pipelines and getting everything organized

NOoO O~ WN -

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE
30 Oct 2018 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 16.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 10.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 11.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 3.0 30.0
Inland Dredging Company LLC. ENGINEER 3.0 24.0
Total hrs worked to date: 11,502.5 Hrs worked MTD: 9,762.5 Total: 22.0 213.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 5,974.0 Idle hrs MTD: 5,342.0 Opr hrs MTD: 5,458.0 Total: 276.0 84.0

MISHAP REPORTING

(Describe mishaps)
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DATE

30 Oct 2018 - Tuesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
31 Oct 2018 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 64 °F Max 82 °F
No Precipitation 10.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: Line of fire, PPE

* Tasks Performed housekeeping, routine greasing, cranes ops., hotwork, moving pipe
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Updated the deficiency list

2. Did a walk through on the Dredge and anchor barge
3. Crew continues to wear PPE while working.

4. Observed crane operations while crew worked on moving plastic pipe

5. The crew boat has been released until further notice

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE

31 Oct 2018 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 10.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 10.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 11.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 20.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 3.0 32.0
Inland Dredging Company LLC. ENGINEER 3.0 24.0
Total hrs worked to date: 11,696.0 Hrs worked MTD: Total: 20.0 193.5
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,058.0 Idle hrs MTD: 5,618.0 Opr hrs MTD: 5,542.0 Total: 276.0 84.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

31 Oct 2018 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
01 Nov 2018 - Thursday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 63 °F Max 77 °F
1.16 IN Precipitation 9.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: Line of fire, PPE
* Tasks Performed housekeeping, routine greasing

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Updated the deficiency list

2. Did a walk through on the Dredge

3. Crew continues to wear PPE while working.

4. Crew was let go at approx. 1230hrs due to weather conditions impeding safe work

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE
01 Nov 2018 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 6.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 16.0
Inland Dredging Company LLC. DRIFTER 3.0 225
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 6.0
Inland Dredging Company LLC. WELDER 1.0 10.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 6.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 6.5
Inland Dredging Company LLC. DECK HAND 3.0 24.5
Inland Dredging Company LLC. ENGINEER 2.0 18.0
Total hrs worked to date: 11,845.5 Hrs worked MTD: 149.5 Total: 19.0 149.5
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,142.0 Idle hrs MTD: 276.0 Opr hrs MTD: 84.0 Total: 276.0 84.0

MISHAP REPORTING

No mishaps reported today

(Describe mishaps)
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DATE

01 Nov 2018 - Thursday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
02 Nov 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 48 °F Max 65 °F
0.01 IN Precipitation 6.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: PPE

* Tasks Performed housekeeping, routine greasing, install floats on plastic pipe, work on dredge generator
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:
1. Updated the deficiency list

2. Did a walk through on the Dredge, Hopper Barge, Crane Barge, Elvis, Ms. Paula, & Commodore

3. Crew continues to wear all required PPE while working.
4. Placed new Certification sticker in the cab of the crane

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE
02 Nov 2018 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. WELDER 1.0 10.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 1.0 6.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 3.0 32.0
Inland Dredging Company LLC. ENGINEER 3.0 28.0
Total hrs worked to date: 12,035.5 Hrs worked MTD: 339.5 Total: 19.0 190.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,226.0 Idle hrs MTD: 552.0 Opr hrs MTD: 168.0 Total: 276.0 84.0

MISHAP REPORTING

No mishaps reported today

(Describe mishaps)
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DATE
02 Nov 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
03 Nov 2018 - Saturday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 45 °F Max 73 °F
No Precipitation 3.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: Eye Injuries and safety

* Tasks Performed housekeeping, routine greasing, install floats on plastic pipe, work on booster barge, fusing plastic pipe
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Posted "No Smoking" signs in designated areas around dredge

2. Did a walk through on the Dredge, Crane Barge, and Commodore

3. Crew continues to wear all required PPE while working.
4. Crew worked on fusing plastic pipe all day

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE
03 Nov 2018 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. WELDER 1.0 10.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 20.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 3.0 32.0
Inland Dredging Company LLC. ENGINEER 3.0 32.0
Total hrs worked to date: 12,243.5 Hrs worked MTD: 547.5 Total: 20.0 208.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,310.0 Idle hrs MTD: 828.0 Opr hrs MTD: 252.0 Total: 276.0 84.0

MISHAP REPORTING

No mishaps reported today

(Describe mishaps)
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DATE

03 Nov 2018 - Saturday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
04 Nov 2018 - Sunday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 52 °F Max 74 °F
0.36 IN Precipitation 9.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: symthetic web slings and care

* Tasks Performed housekeeping, routine greasing, install floats on plastic pipe, fusing plastic pipe, replace spud cables
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:
1. Observed crew perform pipe operations

2. Did a walk through on the Dredge, Booster Barge, and Racer

3. Crew continues to wear all required PPE while working.

4. Link Belt crane had a hydraulic line blow which shut down crane ops. for the remainder of the day

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE
04 Nov 2018 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 8.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 8.0
Inland Dredging Company LLC. WELDER 1.0 10.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 20.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 8.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 9.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 3.0 28.0
Inland Dredging Company LLC. ENGINEER 3.0 32.0
Total hrs worked to date: 12,452.5 Hrs worked MTD: 756.5 Total: 21.0 209.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,394.0 Idle hrs MTD: 1,104.0 Opr hrs MTD: 336.0 Total: 276.0 84.0

MISHAP REPORTING

No mishaps reported today

(Describe mishaps)




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 61
DAILY LOG OF CONSTRUCTION DATE
04 Nov 2018 - Sunday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 62
DAILY LOG OF CONSTRUCTION DATE
05 Nov 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 63 °F Max 84 °F
0.08 IN Precipitation 7 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly

* Pre-shift Meeting topics: Fuel & Solvents, Common Injuries

* Tasks Performed housekeeping, routine greasing, replace winch cables, replace ladder cable
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Observed crew perform pipe operations

Idler Barge

2. Did a walk through on the Dredge, Booster Barge, and Racer

3. Crew continues to wear all required PPE while working.

4. Link Belt crane was repaired yesterday

5. crew replaced ladder cable using boom lift

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE
05 Nov 2018 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name

First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 9.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 4.0 40.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 10.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. OILER 2.0 11.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. DECK HAND 2.0 22.0
Inland Dredging Company LLC. ENGINEER 3.0 32.0
Total hrs worked to date: 12,670.5 Hrs worked MTD: 974.5 Total: 22.0 218.0

EQUIPMENT HOURS

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,478.0 Idle hrs MTD: 1,380.0 Opr hrs MTD: 420.0 Total: 276.0 84.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DATE

05 Nov 2018 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 63

DAILY LOG OF CONSTRUCTION

DATE
06 Nov 2018 - Tuesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 66 °F Max 84 °F
0.47 IN Precipitation 4.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: Safety Incentive, PPE, Inclement Weather
* Tasks Performed housekeeping, routine greasing, crane ops, loading oil barrels

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:
1. Observed crew load oil barrels onto dredge

2. Did a walk through on the Dredge, Booster Barge, Racer, Ms. Paula, Commodore, Crane Barge,

3. Crew continues to wear all required PPE while working.
4. checked fire extinguishers for Nov.

5. crew painted the markers on the manual depth gauge for the cutting head

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day
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DATE
06 Nov 2018 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 20.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 9.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 11.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. OILER 2.0 20.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 2.0 16.0
Inland Dredging Company LLC. DECK HAND 4.0 42.0
Inland Dredging Company LLC. ENGINEER 3.0 32.0
Total hrs worked to date: 12,934.5 Hrs worked MTD: 1,238.5 Total: 26.0 264.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
Total operating hrs to date: 6,562.0 Idle hrs MTD: Opr hrs MTD: 504.0 Total: 276.0 84.0

MISHAP REPORTING

No mishaps reported today

(Describe mishaps)
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DATE

06 Nov 2018 - Tuesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION

DATE
07 Nov 2018 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 65 °F Max 82 °F
0.68 IN Precipitation 4.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: Safety Lanyards, Cutting Torch Use
* Tasks Performed housekeeping, routine greasing, crane ops, fusing pipes, loading oil barrels

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:
1. Observed crew load oil barrels onto dredge

2. Did a walk through on the Dredge, Booster Barge, Racer, Ms. Paula, Commodore, Crane Barge, Elvis, fuel barge, and spill barge

3. Crew continues to wear all required PPE while working.
4. Finished Nov. extinguishers
5. crew fused plastic pipes

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day
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DATE
07 Nov 2018 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 1.0 10.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. DECK CAPTAIN 1.0 10.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging Company LLC. OILER 2.0 16.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 3.0 32.0
Inland Dredging Company LLC. ENGINEER 3.0 32.0
Total hrs worked to date: 13,144.5 Hrs worked MTD: 1,448.5 Total: 21.0 210.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,646.0 Idle hrs MTD: 1,932.0 Opr hrs MTD: 588.0 Total: 276.0 84.0

MISHAP REPORTING

No mishaps reported today

(Describe mishaps)
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DATE

07 Nov 2018 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION

DATE
08 Nov 2018 - Thursday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 65 °F Max 74 °F
No Precipitation 5.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Proper lifting, slips, trips and falls, fatigue.
* Tasks Performed Crane operations and making up the plastic pipe.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:
1. Did walk through of the Ms. Paula. Needs housekeeping.

2. Did a walk through on the Dredge, Ms. Paula, Crane Barge, fuel barge.

3. Crew continues to wear all required PPE while working.

4. Asked the Captain Joe to have the spill containments pumped out into the slop tank.

5. Observed crew fusing plastic pipes.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day
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DATE

08 Nov 2018 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 11.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 1.0 3.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 10.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 4.0 42.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 13,328.5 Hrs worked MTD: Total: 18.0 184.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,730.0 Idle hrs MTD: 2,208.0 Opr hrs MTD: 672.0 Total: 276.0 84.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

08 Nov 2018 - Thursday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
09 Nov 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 50 °F Max 78 °F
0.04 IN Precipitation 9.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Negligence and Responsibility should someone be injured or killed.
* Tasks Performed Crane operations and making up the plastic pipe. Did housekeeping on the Ms. Paula
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:
1. Did walk through of the Ms. Paula. Needs housekeeping.

2. Did a walk through on the Dredge, Ms. Paula, Crane Barge.

3. Crew continues to wear all required PPE while working.

4. Asked the Captain Joe to have the crew do housekeeping on the Ms. Paula.
5. Post office, Walmart and Lowes for supplies on the dredge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day
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DATE

09 Nov 2018 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 0.0 0.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 10.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 3.0 32.0
Inland Dredging Company LLC. ENGINEER 2.0 22.0
Total hrs worked to date: 13,496.5 Hrs worked MTD: Total: 16.0 168.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,814.0 Idle hrs MTD: 2,484.0 Opr hrs MTD: 756.0 Total: 276.0 84.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
09 Nov 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 67
DAILY LOG OF CONSTRUCTION DATE
10 Nov 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 42 °F Max 57 °F
No Precipitation 14.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Be aware of your surroundings, falling into water. being caught between the pipes, wearing PPE.
* Tasks Performed Stacking the pipe for tow. Did housekeeping on the dredge.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Did walk through of the Ms. Paula. Housekeeping looked good.

2. Did a walk through on the Dredge. Replaced signage with new labels.

3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE

10 Nov 2018 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 0.0 0.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 2.0 22.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 13,658.5 Hrs worked MTD: Total: 15.0 162.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,898.0 Idle hrs MTD: 2,760.0  Opr hrs MTD: 840.0 Total: 276.0 84.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

10 Nov 2018 - Saturday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 68
DAILY LOG OF CONSTRUCTION DATE
11 Nov 2018 - Sunday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 42 °F Max 64 °F
0.01 IN Precipitation 6.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Be aware of your surroundings, falling into water. being caught between the pipes, wearing PPE.
* Tasks Performed Stacking the pipe for tow. Did housekeeping on the dredge.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Did walk through of the Ms. Paula. Housekeeping looked good.

2. Did a walk through on the Dredge. Replaced signage with new labels.

3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE

11 Nov 2018 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 0.0 0.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. WELDER 2.0 16.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 5.0 48.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 13,842.5 Hrs worked MTD: Total: 18.0 184.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 6,970.0 Idle hrs MTD: 3,048.0  Opr hrs MTD: 912.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

11 Nov 2018 - Sunday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 69
DAILY LOG OF CONSTRUCTION DATE
12 Nov 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 56 °F Max 76 °F
1.98 IN Precipitation 6.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: John Goff-Line of Fire backing off, Antwuan Finney-Line Handling Awareness for new employees.
* Tasks Performed Stacking the pipe for tow. Did housekeeping on the dredge, Housekeeping on the Ms. Paula.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Did walk through of the Ms. Paula. Housekeeping looked good (cleaned the bedrooms for tow).
2. Did a walk through on the Dredge.
3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE

12 Nov 2018 - Monday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 28.0
Inland Dredging Company LLC. DRIFTER 1.0 10.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. WELDER 2.0 16.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 7.0 64.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 14,048.5 Hrs worked MTD: Total: 21.0 206.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 7,042.0 Idle hrs MTD: 3,336.0  Opr hrs MTD: 984.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

12 Nov 2018 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 70
DAILY LOG OF CONSTRUCTION DATE
13 Nov 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 56 °F Max 43 °F
0.42 IN Precipitation 12.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Crane Operation, Housekeeping, Getting caught between the load.

* Tasks Performed Unloaded two pontoon tanks, took out the broken engine from the Commodore. Housekeeping on the crane

barge, cleanout the spill tanks.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Did walk through of the Dredges.

2. Picked up APP Books.

3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day

Last Day
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DATE

13 Nov 2018 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 250
Inland Dredging Company LLC. DRIFTER 1.0 10.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 7.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 14,285.5 Hrs worked MTD: Total: 23.0 237.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 7,114.0 Idle hrs MTD: 3,624.0 Opr hrs MTD: 1,056.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

13 Nov 2018 - Tuesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 71

DAILY LOG OF CONSTRUCTION

DATE
14 Nov 2018 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 36 °F Max 43 °F
0.17 IN Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly

* Pre-shift Meeting topics: Cold weather, working in the rain, buddy system
* Tasks Performed Installed Rubber Dutchman on Dredge pump, General Housekeeping, crane ops., Greasing Equip.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Performed walkthrough on the Dredge, Crane Barge Ms Paula, Commodore, Elvis, Racer, and Booster barge

2. Removed damaged hammer from service on Crane Barge

3. Spoke with crew in regards to inspecting their equipment and removing it from service if its damaged

4. Crew continues to wear all required PPE while working.

5. Located and purchased winter work gloves for the crew for upcoming cold weather

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day
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DATE

14 Nov 2018 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 22.0
Inland Dredging Company LLC. DRIFTER 2.0 20.0
Inland Dredging Company LLC. WELDER 1.0 10.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 20.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 7.0 68.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 14,513.5 Hrs worked MTD: Total: 22.0 228.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 7,186.0 Idle hrs MTD: 3,912.0 Opr hrs MTD: 1,128.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 71
DAILY LOG OF CONSTRUCTION DATE
14 Nov 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 72

Page 135 of 305

DAILY LOG OF CONSTRUCTION DATE

15 Nov 2018 - Thursday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 31 °F Max 52 °F
No Precipitation 6.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: slips, trips, & falls, Crane Ops safety

* Tasks Performed Installed new thrust bearing on Dredge pump, Reinstall cables on ladder, General Housekeeping, crane ops.,

Greasing Equip.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Performed walkthrough on the Dredge, Crane Barge, Ms Paula

2. Replaced hammer that was removed from service on 11/14/18

3. The crew spent most of the day working to get the Thrust Bearing installed
4. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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REPORT NUMBER
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72

DATE

15 Nov 2018 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 18.0
Inland Dredging Company LLC. DRIFTER 2.0 20.0
Inland Dredging Company LLC. WELDER 2.0 22.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 6.0 52.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 14,737.5 Hrs worked MTD: Total: 22.0 224.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 7,258.0 Idle hrs MTD: 4,200.0 Opr hrs MTD: 1,200.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

15 Nov 2018 - Thursday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 138 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 73
DAILY LOG OF CONSTRUCTION DATE
16 Nov 2018 - Friday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 33 °F Max 63 °F
No Precipitation 2.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: JHA's, work planning, team work
* Tasks Performed General Repairs, General Housekeeping, crane ops., Greasing Equip., Aligning thrust bearing, Installed the
Impeller
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Performed walkthrough on the Dredge, Crane Barge, Ms. Paula
2. Ordered safety supplies that will be needed before tow begins
3. The crew worked to get the Thrust Bearing aligned
4. Crew continues to wear all required PPE while working.
5. The crew worked on cleaning the Horse Shoe on the pump and got it put back together
6. The impeller for the pump was installed

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE

16 Nov 2018 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 64.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Total hrs worked to date: 14,995.5 Hrs worked MTD: 3,299.5 Total: 23.0 258.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 7,330.0 Idle hrs MTD: 4,488.0 Opr hrs MTD: 1,272.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
16 Nov 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 141 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 74
DAILY LOG OF CONSTRUCTION DATE
17 Nov 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 36 °F Max 68 °F
No Precipitation 1.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is down for repairs

GENERAL COMMENTS

Dredge is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Jordan Kelly
* Pre-shift Meeting topics: JHA's, work planning, team work
* Tasks Performed General Repairs, General Housekeeping, crane ops., Greasing Equip., Aligning thrust bearing, Installed the
Impeller
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Performed walkthrough on the Dredge, Crane Barge, Ms. Paula
2. Ordered safety supplies that will be needed before tow begins
3. The crew worked to get the Thrust Bearing aligned
4. Crew continues to wear all required PPE while working.
5. The crew worked on cleaning the Horse Shoe on the pump and got it put back together
6. The impeller for the pump was installed

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes, MSC (24:00) shaft inside thrust bearing broke.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE

17 Nov 2018 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. WELDER 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 10.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 14.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 24.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 68.0
Inland Dredging Company LLC. ENGINEER 3.0 38.0
Total hrs worked to date: 15,283.5 Hrs worked MTD: 3,587.5 Total: 25.0 288.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 7,402.0 Idle hrs MTD: 4,776.0 Opr hrs MTD: 1,344.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

17 Nov 2018 - Saturday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 75
DAILY LOG OF CONSTRUCTION DATE
18 Nov 2018 - Sunday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 41 °F Max 71 °F
No Precipitation 1.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the demob process

GENERAL COMMENTS

Dredge has started the demob process

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Darius Tezeno lead safety meeting on "Line of Fire". PPE and watching out for each other.
* Tasks Performed Worked on organizing the hopper barge so they can start to load it tomorrow. Finished assembling the pump
Moved the booster so the dredge could be moved. Hooked up the rubber float hose to the pipeline in the bay. Moved dredge into bay
and hoked it up to the pipeline. Washed out the pipeline. Moved the dredge back to the dock after washing out the line.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Observed the organizing of the hopper barge.
2. Worked on paperwork for the Florida move.
3. Crew continues to wear all required PPE while working.
4. Worked on giving a list of available hotels to the crew.
5. Housekeeping has improved.
6. Put batteries in the the throw ring lights on the Ms. Paula

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No the dredge began the demob process

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE

18 Nov 2018 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DRIFTER 3.0 30.0
Inland Dredging Company LLC. WELDER 2.0 20.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 20.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 10.0
Inland Dredging Company LLC. MATE 1.0 10.0
Inland Dredging Company LLC. DECK HAND 6.0 59.0
Inland Dredging Company LLC. ENGINEER 4.0 44.0
Total hrs worked to date: 15,532.5 Hrs worked MTD: 3,836.5 Total: 24.0 249.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 12.0 12.0
Total operating hrs to date: 7,498.0 Idle hrs MTD: 5,040.0 Opr hrs MTD: 1,440.0 Total: 264.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

18 Nov 2018 - Sunday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 147 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 76
DAILY LOG OF CONSTRUCTION DATE
19 Nov 2018 - Monday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 45 °F Max 71 °F
No Precipitation 2.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the demob process

GENERAL COMMENTS

Dredge Ingenuity is continuing to demob

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Carl Pope "Respiratory Protection". Body placement while breaking pipe. Crane operations.
* Tasks Performed The crew began breaking down pipe and bringing it to the hopper barge

Began loading the hopper barge, approximately 25% done with loading steel pontoon pipe and tanks into the hopper barge
Bozant glass came out to the dredge and replaced glass on the racer, crane and in the lever room today.

Adjusted some floats on plastic pipe so they will be ready to be cabled down

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Observed the organizing of the hopper barge.

2. Crew continues to wear all required PPE while working.

3. Housekeeping has improved.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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DATE

19 Nov 2018 - Monday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 18.0
Inland Dredging Company LLC. DRIFTER 3.0 32.0
Inland Dredging Company LLC. WELDER 2.0 17.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. OILER 2.0 20.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 20.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. ENGINEER 4.0 40.0
Total hrs worked to date: 15,798.5 Hrs worked MTD: 4,102.5 Total: 26.0 266.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 7,570.0 Idle hrs MTD: 5,328.0 Opr hrs MTD: 1,512.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

19 Nov 2018 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 150 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 77
DAILY LOG OF CONSTRUCTION DATE
20 Nov 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 44 °F Max 60 °F
0.01 IN Precipitation 7 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the demob process

GENERAL COMMENTS

Dredge Ingenuity is continuing to demob

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: DMarcus Kennerson "Rigging Safety". Body placement while breaking pipe. Crane operations.
* Tasks Performed The crew continued breaking down pipe and bringing it to the hopper barge.

Bozant glass came out to the dredge to finish up with the window replacements. Unloaded the new engine for the Commodore from
Roscoe.

Unloaded cable from Roscoe. Adjusted some floats on plastic pipe so they will be ready to be cabled down.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:

1. Observed the organizing of the hopper barge.

2. Worked on paperwork for the Florida move.

3. Crew continues to wear all required PPE while working.

4. Picked up the safety supplies Jordan ordered.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE

20 Nov 2018 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 34.0
Inland Dredging Company LLC. DRIFTER 3.0 33.0
Inland Dredging Company LLC. WELDER 2.0 22.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. OILER 2.0 20.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 22.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 35.0
Total hrs worked to date: 16,089.5 Hrs worked MTD: 4,393.5 Total: 27.0 291.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 7,642.0 Idle hrs MTD: 5,616.0 Opr hrs MTD: 1,584.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

20 Nov 2018 - Tuesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 153 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 78
DAILY LOG OF CONSTRUCTION DATE
21 Nov 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 37 °F Max 61 °F
No Precipitation 6.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the demob process

GENERAL COMMENTS

Dredge Ingenuity is continuing to demob

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: Jacob Burnside "Vessel Transfer". Crane operations.

* Tasks Performed Continued loading pontoon pipe and tanks into the hopper barge. Began rafting tanks together for tow that will
not fit in the hopper barge. Night crew brought in the spill barge. Brought the rest of the pipeline in from the bay. Picked up anchors
that were used for the pipeline

The welders continued to work on fixing the catwalk in the pump hole. The engine crew worked on the Commodore.

* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Observed the organizing of the hopper barge, putting the tanks together.

2. Started getting all paperwork scanned and ready to mail to office.

3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE

21 Nov 2018 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 34.0
Inland Dredging Company LLC. DRIFTER 3.0 33.0
Inland Dredging Company LLC. WELDER 2.0 22.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. OILER 1.0 10.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 22.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. ENGINEER 3.0 35.0
Total hrs worked to date: 16,376.5 Hrs worked MTD: 4,680.5 Total: 26.0 287.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 7,714.0 Idle hrs MTD: 5,904.0 Opr hrs MTD: 1,656.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

21 Nov 2018 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 156 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 79
DAILY LOG OF CONSTRUCTION DATE
22 Nov 2018 - Thursday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 41 °F Max 65 °F
No Precipitation 4.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the demob process

GENERAL COMMENTS

Dredge Ingenuity is continuing to demob

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Daniel Pridgeon "Dropping the pipe". Hand placement.
* Tasks Performed The crew began working on the plastic pipe raft for tow. Continued to break apart pipe so the rest of the pontoon
pipe can be loaded into the hopper barge.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Observed the organizing of the hopper barge, putting the tanks together.
2. Picked up the Thanksgiving dinner that were order for the dredge.
3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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79

DATE

22 Nov 2018 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 29.0
Inland Dredging Company LLC. DRIFTER 3.0 33.0
Inland Dredging Company LLC. WELDER 2.0 18.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 1.0 10.0
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 22.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 11.0
Inland Dredging Company LLC. DECK HAND 6.0 67.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Total hrs worked to date: 16,610.5 Hrs worked MTD: Total: 22.0 234.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 7,786.0 Idle hrs MTD: 6,192.0 Opr hrs MTD: 1,728.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

22 Nov 2018 - Thursday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 159 of 305

CONTRACTORS QUALITY CONTROL REPORT (QCR) 80

DAILY LOG OF CONSTRUCTION

DATE
23 Nov 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 43 °F Max 63 °F
0.12 IN Precipitation 8.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the demob process

GENERAL COMMENTS

Dredge Ingenuity is continuing to demob

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton

* Pre-shift Meeting topics: DMarcus Kennerson "Shortcuts are Killers".
* Tasks Performed The crew began working on the plastic pipe raft for tow. Changed out the spuds at Metal Shark.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).

Miscellaneous:

1. Observed the crew putting the pipe together for tow.

2. Observed the spuds being changed out.

3. Crew continues to wear all required PPE while working.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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Page 160 of 305

80

DATE

23 Nov 2018 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 10.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 34.0
Inland Dredging Company LLC. DRIFTER 3.0 33.0
Inland Dredging Company LLC. WELDER 2.0 22.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 1.0 11.5
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 22.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 11.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. ENGINEER 2.0 23.0
Total hrs worked to date: 16,865.0 Hrs worked MTD: Total: 23.0 254.5
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 24.0 0.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 7,858.0 Idle hrs MTD: 6,480.0  Opr hrs MTD: 1,800.0 Total: 288.0 72.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
23 Nov 2018 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 162 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 81
DAILY LOG OF CONSTRUCTION DATE
24 Nov 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 54 °F Max 71 °F
0.64 IN Precipitation 3.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the demob process

GENERAL COMMENTS

Dredge Ingenuity completed preparations for tow to Apalachicola. The dredge tow will leave at midnight. Today will be the last QC
report.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Elise Clinton
* Pre-shift Meeting topics: Jacob Burnside "Hard Hat Safety" . Crane operations and loads.
* Tasks Performed Finished the pipe raft and cabled the pipes together. Put the barge tow together. Finished pontoon tank raft.
Finished loading hopper barge.
* Injuries, llinesses, Incidents: The Dredge Ingenuity continued to maintain an Injury Free Work Environment (IFWE).
Miscellaneous:
1. Observed the crew putting the pipe together for tow.
2. Picked up food supplies for tow.
3. Crew continues to wear all required PPE while working.
4. Crew worked safely putting things together.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
81

Page 163 of 305

DATE

24 Nov 2018 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 34.0
Inland Dredging Company LLC. DRIFTER 3.0 33.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 8.0
Inland Dredging Company LLC. WELDER 2.0 22.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DECK CAPTAIN 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 17.5
Inland Dredging Company LLC. DREDGE CAPTAIN 2.0 22.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. MATE 1.0 11.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. ENGINEER 2.0 18.0
Total hrs worked to date: 17,118.5 Hrs worked MTD: 5,422.5 Total: 24.0 253.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 12.0 12.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 12.0 12.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
Total operating hrs to date: 7,942.0 Idle hrs MTD: 6,756.0 Opr hrs MTD: 1,884.0 Total: 276.0 84.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 164 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 81
DAILY LOG OF CONSTRUCTION DATE
24 Nov 2018 - Saturday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 165 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 237
DAILY LOG OF CONSTRUCTION DATE
29 Apr 2019 - Monday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 56 °F Max 83 °F
No Precipitation 5.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge arrived on site in Bayou La Batre, AL and began mobilization

(Sub) HMG - was not on site

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS
Dredge Ingenuity fleet returned to Bayou La Batre, AL today, (4/29/2019), from emergency work on the GIWW in Panama City, FL.

QC Daily Report Report No. 237 will match Daily Digging report 4267 No. 35

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Mobilization, Planning
* Tasks Performed: Prepping for tow

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 85 consecutive injury free workdays

Miscellaneous:
1. Held a safety meeting with the entire crew, management team.
2. Dwight Smalls And Dannie Stanley conducted a inspection of the Inland Cardinal. The items that we were able to be corrected
were corrected.
3. Started working on the incident report.
4. Observed the boat crew moving various pieces of equipment, And checking the barges.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Dead watch
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 85 consecutive injury free workdays
Miscellaneous:
1. Dead watch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER

Page 166 of 305
237

CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION DATE

29 Apr 2019 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QA and QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 3.0 30.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 20.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 32.0
Inland Dredging Company LLC. WELDER 1.0 8.0
Inland Dredging Company LLC. PROJECT MANAGER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 4.0 34.0
Inland Dredging Company LLC. ENGINEER 3.0 26.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 17,348.5 Hrs worked MTD: 230.0 Total: 240 230.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
237

Page 167 of 305

DATE
29 Apr 2019 - Monday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 12.0 12.0
028-947 Idler Barge 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
065-950 Pipeline 15,000 24.0 0.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 8,038.0 Idle hrs MTD: Opr hrs MTD: 96.0 Total: 336.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 168 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 238
DAILY LOG OF CONSTRUCTION DATE
30 Apr 2019 - Tuesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 65 °F Max 86 °F
No Precipitation 10.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the mobilization process

(Sub) HMG - was not on site

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

Dredge is in the process of mobilizing for start up on Bayou La Batre channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Mobilization, Planning
* Tasks Performed: Prepping for tow

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 85 consecutive injury free workdays

Miscellaneous:
1. Held a safety meeting with the entire crew, management team.
2. Dwight Smalls And Dannie Stanley conducted a inspection of the Inland Cardinal. The items that we were able to be corrected
were corrected.
3. Started working on the incident report.
4. Observed the boat crew moving various pieces of equipment, And checking the barges.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Dead watch
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 85 consecutive injury free workdays
Miscellaneous:
1. Dead watch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER

Page 169 of 305
238

CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION DATE

30 Apr 2019 - Tuesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QA and QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 3.0 33.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 20.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 45.0
Inland Dredging Company LLC. WELDER 1.0 11.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 58.0
Inland Dredging Company LLC. ENGINEER 3.0 35.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 17,646.5 Hrs worked MTD: 528.0 Total: 26.0 298.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
238

Page 170 of 305

DATE

30 Apr 2019 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 24.0 0.0
065-950 Pipeline 15,000' 24.0 0.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 8,134.0 Idle hrs MTD: 672.0 Opr hrs MTD: 192.0 Total: 336.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 171 of 305
239

DATE
01 May 2019 - Wednesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 69 °F Max 87 °F
No Precipitation 8.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the mobilization process

(Sub) HMG - was not on site

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

Dredge is in the process of mobilizing for start up on Bayou La Batre channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

None today

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DAILY LOG OF CONSTRUCTION
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DATE
01 May 2019 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 3.0 34.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 0.0 0.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 50.0
Inland Dredging Company LLC. WELDER 1.0 11.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 16.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.0
Inland Dredging Company LLC. DECK HAND 5.0 53.0
Inland Dredging Company LLC. ENGINEER 4.0 40.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 47.0
Total hrs worked to date: 17,932.5 Hrs worked MTD: 286.0 Total: 26.0 286.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 24.0 0.0
065-950 Pipeline 15,000' 24.0 0.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 8,230.0 Idle hrs MTD: 336.0 Opr hrs MTD: 96.0 Total: 336.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
239

Page 173 of 305

DATE

01 May 2019 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 174 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 240
DAILY LOG OF CONSTRUCTION DATE
02 May 2019 - Thursday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 67 °F Max 87 °F
No Precipitation 6.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the mobilization process

(Sub) HMG - was not on site

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

Dredge is in the process of mobilizing for start up on Bayou La Batre channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley/ James Lilley
* Pre-shift Meeting topics: PFD abilities, Eye protection.
* Tasks Performed: Housekeeping and putting some pipe together.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 88consecutive injury free workdays
Miscellaneous:
1. Observed the boat crews doing their pre operational walk through of the vessels. All PPE was used, and the boatman was
directing the deck hands on this task.
2. The dredging signs are being put out at the surrounding boat ramps.
3. | started inspecting the fire extinguishers on the dredge and tender boats
4. James Lilley and myself have started inspecting the equipment associated with the Dredge Ingenuity.

(Night Shift)
* Pre-shift Safety Meeting: Dead watch
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 88 consecutive injury free workdays
Miscellaneous:
1. Dead watch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER

Page 175 of 305
240

CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION DATE

02 May 2019 - Thursday

CONTRACT NUMBER
W9127818D0008 W9127818F0454

PROJECT
Maint Dredging of Bayou La Batre, AL

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QA and QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 3.0 35.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 13.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 51.5
Inland Dredging Company LLC. WELDER 1.0 9.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 8.0
Inland Dredging Company LLC. DREDGE MATE 1.0 10.0
Inland Dredging Company LLC. OILER 1.0 10.5
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 9.5
Inland Dredging Company LLC. DECK HAND 5.0 57.5
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 18,223.0 Hrs worked MTD: 576.5 Total: 27.0 290.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
029-925 Tender - Commodore 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
240

Page 176 of 305

DATE

02 May 2019 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 24.0 0.0
065-950 Pipeline 15,000' 24.0 0.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 8,350.0 Idle hrs MTD: Opr hrs MTD: 216.0 Total: 312.0 120.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
03 May 2019 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 67 °F Max 87 °F
No Precipitation 4.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the mobilization process

(Sub) HMG - was not on site

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None Today

GENERAL COMMENTS

Dredge is in the process of mobilizing for start up on Bayou La Batre channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley/ James Lilley
* Pre-shift Meeting topics: Ringing pipe, pinch points

* Tasks Performed: Housekeeping and putting some pipe together.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 89 consecutive injury free workdays

Miscellaneous:

1. The crew is making preparations for moving the spill barge.

2. Went out to the cut site and observed the crews placing the spill barge on site, and the first wave of piping has been taken out

there also.

3. Did the USACE walk through of the dredge,(Ingenuity) . The deficiencies are minor and mostly can be taken care of without much

cost.

4. Loaded another 20 cases of drinking water for the crew.

5. Continued inspecting the equipment.

(Night Shift)
* Pre-shift Safety Meeting: Dead watch
* Tasks Performed:

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 89 consecutive injury free workdays

Miscellaneous:
1. Dead watch

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION DATE

03 May 2019 - Friday

CONTRACT NUMBER
W9127818D0008 W9127818F0454

PROJECT
Maint Dredging of Bayou La Batre, AL

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QA and QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 3.0 33.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 14.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 11.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 30.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 52.0
Total hrs worked to date: 18,565.0 Hrs worked MTD: 918.5 Total: 31.0 342.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
241

Page 179 of 305

DATE
03 May 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

029-915 Survey Boat - Radius 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 24.0 0.0
065-950 Pipeline 15,000' 24.0 0.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 8,470.0 Idle hrs MTD: Opr hrs MTD: 336.0 Total: 312.0 120.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 180 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 242
DAILY LOG OF CONSTRUCTION DATE
04 May 2019 - Saturday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 69 °F Max 82 °F
0.25 IN Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the mobilization process. High winds and severe storm threats prevented us from bring the dredge out on
location to begin digging.

(Sub) HMG - was not on site

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

Dredge is in the process of mobilizing for start up on Bayou La Batre channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Engine room danger areas, Hot surfaces.
* Tasks Performed: Housekeeping and putting some pipe together.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 90 consecutive injury free workdays
Miscellaneous:
1. Observed the preoperational inspections being done on the dredge and the tender boats.
2. There is an unusual amount of boating traffic on the waterways today due to the annual blessing of the fleet.
3. We will be observing the weather for today, the winds are expected to be 15 to 20 knots . There is a 80% chance of thunder
storms mid day. We will work accordingly.
4. 0945 the decision was made to not take the dredge out to spot today, we will shoot for tomorrow.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 90 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION DATE

04 May 2019 - Saturday

CONTRACT NUMBER
W9127818D0008 W9127818F0454

PROJECT
Maint Dredging of Bayou La Batre, AL

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QA and QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 3.0 28.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 31.5
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 4.0 41.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 50.0
Total hrs worked to date: 18,845.5 Hrs worked MTD: 1,199.0 Total: 28.0 280.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
242

Page 182 of 305

DATE

04 May 2019 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 24.0 0.0
065-950 Pipeline 15,000' 24.0 0.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 8,590.0 Idle hrs MTD: 1,272.0 Opr hrs MTD: 456.0 Total: 312.0 120.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 183 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 243
DAILY LOG OF CONSTRUCTION DATE
05 May 2019 - Sunday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 64 °F Max 82 °F
No Precipitation 6.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredge is in the mobilization process. High winds and severe storm threats prevented us from bring the dredge out on
location to begin digging.

(Sub) HMG - was not on site

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS
Dredge began southbound digging on the Bayou La Batre channel at Sta. 864+00 at 14:05.

Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: PFD abilities, Eye protection.
* Tasks Performed: Housekeeping and putting some pipe together.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 91 consecutive injury free workdays
Miscellaneous:
1. The tender boats are being checked out prior to moving the dredge out on spot.
2. The necessary equipment will be towed out to our starting point this morning.
3. Observed the swing anchors being placed on the swing anchor cables.
4. The MRS, Paula is pushing the dredge precisely onto the starting point.
5. Observed the Rubber pipe being connected to the Idler barge, The 2 persons that were wringing the pipe used all PPE, and had
their count and timing on point. Great job.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Monthly Drills
* Tasks Performed: Pontoon Connections, adjust swing anchors,
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 91 consecutive injury free workdays
Miscellaneous:
1. Conducted a fire drill, abandon ship drill, and a man overboard drill.
2. Observed crew members make pipe connections.
3. Observed crew members adjust swing anchors. All required PPE was properly worn.
4. Conducted a monthly inspection of the supply deck barge.
5. Inspected fire extinguishers in the aft hole in the engine room.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:10 - Shifting anchors

40%
None today

0%
14:05 - dredge was in the process of mobilizing and starting up at Sta. 864+00
3:25 - Had to replace a gasket on the pontoon line

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today




REPORT NUMBER
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DATE

05 May 2019 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 36.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 17.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 11.0
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 1.0 11.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 14.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.5
Inland Dredging Company LLC. DECK HAND 4.0 42.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hrs worked to date: 19,186.0 Hrs worked MTD: 1,539.5 Total: 31.0 340.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 16.0 8.0




REPORT NUMBER Page 185 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 243
DAILY LOG OF CONSTRUCTION DATE
05 May 2019 - Sunday
PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 16.0 8.0
029-910 Tender - Racer 0.0 12.0
028-947 Idler Barge 16.0 8.0
065-950 Pipeline 15,000' 16.0 8.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 8,862.0 Idle hrs MTD: 1,420.0  Opr hrs MTD: 728.0 Total: 148.0 272.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 186 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 244
DAILY LOG OF CONSTRUCTION DATE
06 May 2019 - Monday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 59 °F Max 87 °F
No Precipitation 4.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 860+69 to 852+21 advancing 848 feet, removing 17,757 CY[ of material through 4940' of pipeline into
an open water D/A 13.

(Sub) HMG - on site transporting crew

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, general barge maintenance, and moving spill pipe.
Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Machine guarding, Hot surfaces.
* Tasks Performed: Housekeeping and putting some pipe together.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 93 consecutive injury free workdays

Miscellaneous:
1. Observed the boat crew move the swing anchors, Great communication with the deck crew and the boatman. The crew stayed
clear of the winch cable when it was under load.
2. Mr. Thomas from USACE and myself inspected the crane barge, crane, fuel barge.
3. Observing the engine room preform some unscheduled maintenance on the generator.
4. Observed the welder, welding a bit on the Elvis H. He is doing a great job of following the safety protocol for hot work.
5. Watching the crew for dehydration symptoms, and pushing water on the crews.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Fleet Security
* Tasks Performed: Preventive Maintenance

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 93 consecutive injury free workdays
Miscellaneous:
1. Ordered PPE specifically for the battery charging station on the dredge.
2. Ordered needed lights for the pipeline.
3. Observed engine room crew perform maintenance on the generator.
4. Observed crew members adjust swing anchors.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:40 - Shifting anchors

40%
None today

0%

1:40 down to replace EMD cooling water hose and gauge

2:25 down due to the hydraulic swing motors overheating

3:05 down due the main generator overheating, John Debruin came out and switched the bus from 50 amps to 70 amps

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE

06 May 2019 - Monday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 21.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 215
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 56.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 14.5
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 10.5
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 74.0
Total hrs worked to date: 19,569.5 Hrs worked MTD: 1,923.0 Total: 33.0 383.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
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DAILY LOG OF CONSTRUCTION DATE
06 May 2019 - Monday
PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 9,210.0 Idle hrs MTD: 1,504.0  Opr hrs MTD: 1,076.0 Total: 84.0 348.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 245
DAILY LOG OF CONSTRUCTION DATE
07 May 2019 - Tuesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 60 °F Max 90 °F
No Precipitation 4.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 852+21 to 839+64 advancing 1,257 feet, removing 26,397 CY[] of material through 4940' of pipeline
into an open water D/A 13.

(Sub) HMG - on site transporting crew

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, general barge maintenance, and moving spill pipe.
Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: Inclement weather, working on the pontoons.
* Tasks Performed: Housekeeping and making pipe connections.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 94 consecutive injury free workdays
Miscellaneous:
1. Walked the engine room, Put up a safety chain that was down. Wiped up a small amount of hydraulic oil in the port side forward
engine room.
2. Observed the boatman and the engine room crew working to unclog a discharge line on the dredge.
3. Observed the crew of the MRS. Paula repositioning the pontoons under the steel pipe line. The crew members used all required
PPE and kept their hands free of the rope,(pinch points).
4. Observed the crew of the Commodore moving the swing anchors, The deck hands stayed behind the safety cage while the winch
was under load, they had good communication with the boatman.
5. Scanned the remaining JHA'S onto the thumb drive.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Housekeeping
* Tasks Performed: General housekeeping, moving swing anchors,
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 94 consecutive injury free workdays
Miscellaneous:
1. Made rounds about the dredge and tender boats. Housekeeping remains to be in good order.
2. Had the crew round up all the axes and sharpen them.
3. Observed crew members adjust swing anchors. Employees continue to stay behind the guarding cage during each lift. Hands
were kept free of pinch points.
4. Ordered more needed PPE for the dredge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

1:25 - Shifting anchors
0:20 - Clean Cutterhead
0:05 - Vessel Traffic

40%
None today

0%
1:35 - Down to flush cooling water system for EMD
1:35 - Down so outside vendors could work on variable speed system for cutterhead
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 245
DAILY LOG OF CONSTRUCTION DATE
07 May 2019 - Tuesday
PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 35.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 215
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.5
Inland Dredging Company LLC. DECK HAND 6.0 64.5
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
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DATE
07 May 2019 - Tuesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
Total hrs worked to date: 19,952.0 Hrs worked MTD: 2,305.5 Total: 33.0 382.5
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 240
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 9,594.0 Idle hrs MTD: 1,552.0  Opr hrs MTD: 1,460.0 Total: 48.0 384.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 246
DAILY LOG OF CONSTRUCTION DATE
08 May 2019 - Wednesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 60 °F Max 86 °F
No Precipitation 22 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 839+64 to 834+73 advancing 491 feet, removing 11,293 CY[! of material through 4740' of pipeline into
an open water D/A 13.

(Sub) HMG - on site transporting crew

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, cleaning pump, clearing cutter-head, and removing pontoons.
Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley
* Pre-shift Meeting topics: proper way to use a fire extinguisher
* Tasks Performed: Housekeeping and putting some pipe together.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 95 consecutive injury free workdays
Miscellaneous:
1. Observed both boat crews repair a gasket on the pipe line.
2. Observed the engine crew during normal operations. All PPE was being worn, and they used hand signals to communicate with
each other.
3. Observed the crew clean out the main pump, all ppe was used.
4. The crew of the Mrs. Paula are in the fleeted area making up some plastic pipe so it can be on stand by when needed.
5. USACE Vicksburg office here for the inspection, Joe Welch Inspector, and Jeremy Jones Inspector. The results will be emailed to
the senior management team.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Weather Conditions
* Tasks Performed: Pumping water out of a vessel

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 94 consecutive injury free workdays
Miscellaneous:
1. The dredge has been pumping water all throughout the night due to the rough windy conditions.
2. Observed the deck crew pump out the bilges on the tender boats.
3. Conducted a JHA audit on pumping water out of a vessel. (JHA DR-070)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
00:10 - Shifting anchors
00:20 - Clean Cutter-head

01:00 - Clearing pump
13:35 - Lost due to natural elements

40%
None today

0%
00:25 - Changed gasket/took out two leaking pipes.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
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DATE
08 May 2019 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 35.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 215
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.5
Inland Dredging Company LLC. DECK HAND 6.0 64.5
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 20,334.5 Hrs worked MTD: 2,688.0 Total: 33.0 382.5
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DATE
08 May 2019 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 0.0 240
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 240
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 9,978.0 Idle hrs MTD: 1,600.0  Opr hrs MTD: 1,844.0 Total: 48.0 384.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 247
DAILY LOG OF CONSTRUCTION DATE
09 May 2019 - Thursday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 67 °F Max 84 °F
0.84 IN Precipitation 23 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Pumping water due to severe weather.

(Sub) HMG - on site transporting crew

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: pumped water due to sever weather.
Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Heat Casualties, Hydration Buddy System
* Tasks Performed: Housekeeping and connecting pipe.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 97 consecutive injury free workdays
Miscellaneous:
1. Operations delayed due to heavy seas and wind.
2. Made rounds about the dredge. Ensured equipment is stable for heavy seas.
3. Weather monitored throughout the day.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Vessel to vessel transfers in rough conditions
* Tasks Performed: Fixing a gasket in the pipeline, General housekeeping, Preventive maintenance
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 97 consecutive injury free workdays
Miscellaneous:
1. Installed 6 gallon eyewash station at stern of dredge.
2. Installed a rubber apron and rubber gloves at the battery charging station in the engine room.
3. Observed crew members perform maintenance on pipeline gasket. Proper safety procedures followed.
4. Installed a fully stocked first aid kit in the wheelhouse of the Ms. Paula.
5. Operations continued to be delayed due to heavy seas and winds.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
24:00 - Lost due to natural elements

40%
None today

0%
None today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

09 May 2019 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 35.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 215
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.5
Inland Dredging Company LLC. DECK HAND 6.0 64.5
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 20,717.0 Hrs worked MTD: 3,070.5 Total: 33.0 382.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
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DATE
09 May 2019 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 10,362.0 Idle hrs MTD: 1,648.0 Opr hrs MTD: 2,228.0 Total: 48.0 384.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 248
DAILY LOG OF CONSTRUCTION DATE
10 May 2019 - Friday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Previous Weather - Critical Delay

Temperature Min 67 °F Max 83 °F
0.12 IN Precipitation 21 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Pumping water due to severe weather. Towed dredge in to safe harbor.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: towed dredge in to safe harbor, replaced batteries in lights on pipeline, pumped
hydraulic oil on the dredge, and monitored weather.

Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Compliance, Weather Conditions
* Tasks Performed: Housekeeping and connecting pipe.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 98 consecutive injury free workdays
Miscellaneous:
1. Operations delayed due to heavy seas and wind.
2. Made rounds about the dredge. Ensured equipment is stable for heavy seas.
3. Weather monitored throughout the day.
4. All equipment towed to "Safe Harbor" due to impending inclement weather.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:
* Injuries, llinesses, Incidents: Now at 98 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
12:30 - Lost due to natural elements (pumping water)

40%
11:30 - Lost due to natural elements (in safe harbor)
0%
None today
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
10 May 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 16.0
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 34.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 54.0
Inland Dredging Company LLC. ENGINEER 5.0 60.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 80.0
Total hrs worked to date: 21,105.0 Hrs worked MTD: 3,458.5 Total: 33.0 388.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
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DATE
10 May 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 10,746.0 Idle hrs MTD: 1,696.0  Opr hrs MTD: 2,612.0 Total: 48.0 384.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
11 May 2019 - Saturday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Previous Weather - Critical Delay

Temperature Min 71 °F Max 85 °F
0.17 IN Precipitation 22 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) In safe harbor due to severe weather.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: tightened all the bolts on pipeline bands, monitored weather, replaced the pump on
the idler barge spud winch, and check surveys.

Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: PPE, Weather Conditions
* Tasks Performed: Housekeeping, Pipe Connection
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 99 consecutive injury free workdays
Miscellaneous:
1. Operations continue to be delayed due to heavy seas and wind.
2. Weather monitored throughout the day.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:
* Injuries, llinesses, Incidents: Now at 99 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None today.

40%
24:00 - Lost due to natural elements (in safe harbor)

0%
None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION DATE

11 May 2019 - Saturday

CONTRACT NUMBER
W9127818D0008 W9127818F0454

PROJECT
Maint Dredging of Bayou La Batre, AL

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 34.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 16.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 5.0 54.0
Inland Dredging Company LLC. ENGINEER 5.0 60.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 80.0
Total hrs worked to date: 21,493.0 Hrs worked MTD: 3,846.5 Total: 33.0 388.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
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DATE
11 May 2019 - Saturday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 11,130.0 Idle hrs MTD: 1,744.0 Opr hrs MTD: 2,996.0 Total: 48.0 384.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 204 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 250
DAILY LOG OF CONSTRUCTION DATE
12 May 2019 - Sunday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Previous Weather - Critical Delay

Temperature Min 84 °F Max 69 °F
0.47 IN Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) In safe harbor due to severe weather.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: changed the anchor barge wire, watched over the fleet, transferred 7,500 gal. of fuel
from fuel barge to dredge, worked on light plant on the spill barge, housekeeping, and monitored the weather.

Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Weather Conditions,
* Tasks Performed: Housekeeping, Pipe Connection
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 100 consecutive injury free workdays
Miscellaneous:
1. Operations continue to be delayed due to heavy seas and wind.
2. Weather monitored throughout the day.
3. Outside operations discontinued due to lightning.
4. 12:00 Area clear of lightning strikes. Operations proceeding.
5. Observed transfer of fuel. All safety standards implemented.
6. Intermittent lightning strikes caused delays throughout the day.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Communication
* Tasks Performed: Pipeline preparation
* Injuries, llinesses, Incidents: Now at 100 consecutive injury free workdays
Miscellaneous:

1. Observed crew members prep the pipeline for the Bayou Coden cut. Good communication between the boatman and deckhands.
All required PPE was worn.

2. Monitored the weather throughout the night.

3. Observed crew members transfer fuel to the crew boat. All safety policies were properly followed.

4. Conducted monthly inspection on the Racer.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None today.

40%
24:00 - Lost due to natural elements (in safe harbor)

0%
None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE

12 May 2019 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 31.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 20.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.5
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 2.0 18.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. ENGINEER 4.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 69.0
Total hrs worked to date: 21,832.5 Hrs worked MTD: 4,186.0 Total: 32.0 339.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
028-940 Barge - Deck 0.0 24.0
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DATE

12 May 2019 - Sunday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 11,514.0 Idle hrs MTD: 1,792.0 Opr hrs MTD: 3,380.0 Total: 48.0 384.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
13 May 2019 - Monday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Previous Weather - Critical Delay

Temperature Min 69 °F Max 85 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) In safe harbor due to severe weather. Towed dredge and pipeline out to Bayou Coden and began dredging operations.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: added 1,300' of pipe, shifted anchors, and worked on hydraulic leak.

Dredge is digging 17'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Vessel Transfers
* Tasks Performed: Pipe connection. Moving the dredge, Adjust swing anchors
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 101 consecutive injury free workdays
Miscellaneous:
1. Observed pipeline assembly.
2. Began dredging operations.
3. Weather was observed throughout the day.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: PPE, Lighting on the pipeline
* Tasks Performed: Preventive maintenance, housekeeping, making pipe connection
* Injuries, llinesses, Incidents: Now at 101 consecutive injury free workdays
Miscellaneous:
1. Observed crew members break pipe to make way for tow.
2. Observed engine room crew repair the stbd swing motor.
3. Observed crew members make pontoon connections.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

00:20 - Shifting anchors.

01:15 - Handling pipeline.

00:25 - Lost due to passing vessels.
06:30 - Preparing to dredge.

40%
07:45 - Lost due to natural elements (in safe harbor)

0%
01:00 - Hydraulic leak.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
13 May 2019 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

(Describe QA and QC Deficiency items issued)

Iltem No Location

Description

QA-00007 Dredge

No Channel lights denoting the opening for the pipeline crossing in Bayou la Batre channel,

Red/Green as per E.M. 385.1.1

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 31.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 20.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 10.5
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 2.0 18.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 11.0
Inland Dredging Company LLC. DECK HAND 6.0 66.0
Inland Dredging Company LLC. ENGINEER 4.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 69.0
Total hrs worked to date: 22,172.0 Hrs worked MTD: 4,525.5 Total: 32.0 339.5

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
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DATE

13 May 2019 - Monday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 11,898.0 Idle hrs MTD: 1,840.0 Opr hrs MTD: 3,764.0 Total: 48.0 384.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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14 May 2019 - Tuesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 60 °F Max 85 °F
No Precipitation 17 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) Continued dredging operations in Bayou Coden Channel.
(Sub) HMG - On site transporting crew.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today
GENERAL COMMENTS
The dredge crew worked on the following tasks: shifted anchors, cleared pump/pipeline, moved spill barge, and worked on hydraulic
leak, .

Dredge is digging 13'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: 102 Injury free days. Crew compliance. Heat injuries
* Tasks Performed: Pipe connection. Moving the dredge, Adjust swing anchors
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 102 consecutive injury free workdays
Miscellaneous:
1. Observed crane operations. All safety procedures followed
2. Anchor of Racer boat made serviceable.
3. Weather was observed throughout the day.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Hydration, Buddy System
* Tasks Performed: Preventive maintenance
* Injuries, llinesses, Incidents: Now at 102 consecutive injury free workdays
Miscellaneous:
1. Observed the engine room crew repair the stud swing motor.
2. Utilized the crew boat to check all the lights on the pipeline. Noted a couple lights that were out. Immediately had the crew correct
this issue.
3. Made rounds about the dredge and idler barge. Housekeeping is in good order.
4. Observed spill barge operations.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

01:30 - Clear pump/pipeline.

00:15 - Handling pipeline.

01:30 - Lost due to passing vessels.
00:25 - Handling swing line.

40%
None today.

0%
10:50 - Hydraulic leak.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE

14 May 2019 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 32.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 2.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 9.0
Inland Dredging Company LLC. CRANE OPERATOR 1.0 12.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 22,547.0 Hrs worked MTD: 4,900.5 Total: 33.0 375.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
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DATE

14 May 2019 - Tuesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 12,282.0 Idle hrs MTD: 1,888.0 Opr hrs MTD: 4,148.0 Total: 48.0 384.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
15 May 2019 - Wednesday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 58 °F Max 87 °F
No Precipitation 7 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) Continued dredging operations in Bayou Coden Channel.
(Sub) HMG - On site transporting crew.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today
GENERAL COMMENTS
The dredge crew worked on the following tasks: shifted anchors, cleared pump/pipeline, moved spill barge, and worked on hydraulic
leak, .

Dredge is digging 13'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: New Crew Personnel training. Buddy System.
* Tasks Performed: Pipe connection. Preventive maintenance, Adjust swing anchors
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 103 consecutive injury free workdays
Miscellaneous:
1. Made rounds at spill barge after repair. All secure.
2. Weather was observed throughout the day.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Fire Prevention
* Tasks Performed: Preventive maintenance, General housekeeping, Adjusting swing anchors
* Injuries, llinesses, Incidents: Now at 103 consecutive injury free workdays
Miscellaneous:
1. Observed crew members adjust swing anchors. All required PPE was properly utilized.
2. The weather was monitored throughout the night.
3. Made rounds about the dredge and tender boats.
4. Observed crew members pump out the bilge on the commodore.
5. Observed crew members repair the service water pipe.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
01:05 - Clear pump/pipeline.
02:00 - Lost due to passing vessels.
00:30 - Handling swing line.

40%
None today.

0%
09:20 - Hydraulic leak.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
15 May 2019 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 32.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 12.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 1.0 6.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 9.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 42.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hrs worked to date: 22,874.0 Hrs worked MTD: 5,227.5 Total: 29.0 327.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 12.0 12.0
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15 May 2019 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 12,666.0 Idle hrs MTD: 1,936.0 Opr hrs MTD: 4,532.0 Total: 48.0 384.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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16 May 2019 - Thursday
PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 61 °F Max 88 °F
No Precipitation 4.40 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
(Prime) Continued dredging operations in Bayou Coden Channel.
(Sub) HMG - On site transporting crew.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today
GENERAL COMMENTS
The dredge crew worked on the following tasks: shifted anchors, cleared pump/pipeline, moved spill barge, and worked on hydraulic
leak, .

Dredge is digging 13'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Housekeeping, Designated Smoking Areas, Heat Injuries
* Tasks Performed: Preventive maintenance, Housekeeping
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 104 consecutive injury free workdays
Miscellaneous:
1. Purchased water for crew.
2. Made rounds about dredge for cleanliness and electrical safety. All secure.
2. Weather was observed throughout the day.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting: Swing anchor dangers, House keeping on the tender boats.
* Tasks Performed: Preventive maintenance, General housekeeping, Adjusting swing anchors
* Injuries, llinesses, Incidents: Now at 104 consecutive injury free workdays
Miscellaneous:
1. Walked the dredge, checking for any changes that may have occurred while | was on time off.
2. Checked containments on the spill barge. Informed engineer they are to be pumped out.
3. Observed the boat crew moving the swing anchors. Crew remained behind the safety cage while the winch was under load. Good
communication was maintained between the crew and the boatman.
4. Checked lights on the pipeline, all operational. Checked the spill barge, all is well.
5. Observed the boat crew breaking the pipeline for vessels passing. The deck hands used the count method when reconnecting the
pipe, this prevents hand injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
00:10 - Lost due to passing vessels.
00:10 - Handling swing line.

40%
None today.

0%
15:21 - Hydraulic leak.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE

16 May 2019 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 20.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 42.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 13.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 3.0 20.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 23,209.0 Hrs worked MTD: 5,562.5 Total: 31.0 335.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 15.0 10.0
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DATE

16 May 2019 - Thursday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
005-911 Link Belt Crane 12.0 12.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 0.0 24.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 0.0 24.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 13,036.0 Idle hrs MTD: 1,999.0  Opr hrs MTD: 4,902.0 Total: 63.0 370.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
17 May 2019 - Friday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 63 °F Max 88 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge completed digging operations on the Bayou Coden Channel cut at Sta 17+21. Dredge was then pulled into safe
harbor because of the high winds forecasted for the next few days.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifted anchors, cleared pump/pipeline, moved spill barge. Moved dredge and fleet
into safe harbor.

Dredge is digging 13'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre-shift Meeting topics: Supervisor Safety Responsibilities

* Tasks Performed: Moved tow to safe harbor due to imminent inclement weather
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 105 consecutive injury free workdays
Miscellaneous:

1. Observed disconnection of pipe.

2. Dredge, pipe and tow vessels moved into safe harbor due to inclement weather.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting: Confined spaces, And 4 gas testing.
* Tasks Performed; Dead Watch
* Injuries, llinesses, Incidents: Now at 105 consecutive injury free workdays
Miscellaneous:
1. | tested the forward tank on the Mrs. Paula, and the CO was 36, | am having the tank ventilated and | will retest it in 30 minutes
after the ventilation has begun. After ventilating for 10 minutes the CO has dropped to zero. The source is properly the tank just
being closed up with the oxidation of the steel. No one is going in tonight, but the Captain will in the morning. | left the ventilation fan
on over night.
2. Observed the crew maintaining the main generator, and the deck crew checking and pumping out the bilges.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
00:25 - Lost due to passing vessels.
00:45 - Shift Anchors

40%
13:00 - Stand by due to inclement weather
0%
None Today
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

17 May 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 30.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 18.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 59.0
Inland Dredging Company LLC. ENGINEER 4.0 35.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 60.0
Total hrs worked to date: 23,549.0 Hrs worked MTD: 5,902.5 Total: 32.0 340.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 18.0 6.0
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PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 12.0 12.0
029-925 Tender - Commodore 12.0 12.0
029-906 Tender - Ms.Paula 12.0 12.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 18.0 6.0
029-910 Tender - Racer 12.0 12.0
028-947 Idler Barge 18.0 6.0
065-950 Pipeline 15,000' 6.0 18.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 13,204.0 Idle hrs MTD: 2,263.0 Opr hrs MTD: 5,070.0 Total: 264.0 168.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
18 May 2019 - Saturday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused Critical Delay
Temperature Min 68 °F Max 88 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge was in safe harbor all day due to high winds and rough seas.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew checked on the fleet while in safe harbor.
Dredge is digging 13'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre-shift Meeting topics: Proper stow of equipment

* Tasks Performed: Moved tow to safe harbor due to imminent inclement weather
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 106 consecutive injury free workdays
Miscellaneous:

1. Dredge, pipe and tow vessels remain in safe harbor due to inclement weather.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting: Dead Watch.
* Tasks Performed; Dead Watch
* Injuries, llinesses, Incidents: Now at 106 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None Today

40%
24:00 - Stand by due to inclement weather

0%
None Today

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results
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18 May 2019 - Saturday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QA and QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 6.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 4.0 36.0
Inland Dredging Company LLC. ENGINEER 4.0 35.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hrs worked to date: 23,792.0 Hrs worked MTD: 6,145.5 Total: 25.0 243.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 24.0 0.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 24.0 0.0
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029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 24.0 0.0
065-950 Pipeline 15,000' 24.0 0.0
028-932 Barge - Fuel 24.0 0.0
Total operating hrs to date: 13,204.0 Idle hrs MTD: 2,695.0 Opr hrs MTD: 5,070.0 Total: 432.0 0.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
19 May 2019 - Sunday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused Critical Delay
Temperature Min 69 °F Max 83 °F
0.05 IN Precipitation 17 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge was in safe harbor all day due to high winds and rough seas.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS
The dredge crew checked on the fleet while in safe harbor.
Dredge is digging 13'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Proper stow of equipment

* Tasks Performed: Tow remains in safe harbor due to imminent inclement weather.

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 107 consecutive injury free workdays
Miscellaneous:

1. Dredge, pipe and tow vessels remain in safe harbor due to inclement weather.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting: Dead Watch.
* Tasks Performed; Dead Watch
* Injuries, llinesses, Incidents: Now at 107 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
None Today

40%
24:00 - Stand by due to inclement weather

0%
None Today

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results
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CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION DATE

19 May 2019 - Sunday

CONTRACT NUMBER
W9127818D0008 W9127818F0454

PROJECT
Maint Dredging of Bayou La Batre, AL

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QA and QC Deficiency items issued)

Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 215
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 1.0 8.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 4.5
Inland Dredging Company LLC. EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.5
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 2.0 21.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 2.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 4.0 27.0
Inland Dredging Company LLC. ENGINEER 4.0 42.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 24.0
Total hrs worked to date: 23,996.5 Hrs worked MTD: 6,350.0 Total: 240 204.5

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 24.0 0.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 24.0 0.0
028-940 Barge - Deck 24.0 0.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 24.0 0.0
029-925 Tender - Commodore 24.0 0.0
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029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 24.0 0.0
028-953 Barge - Sectional Anchor 24.0 0.0
028-957 Barge - Hopper 24.0 0.0
028-936 Barge - Supply/Deck 24.0 0.0
028-929 Barge - Spill 24.0 0.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 24.0 0.0
065-950 Pipeline 15,000' 24.0 0.0
028-932 Barge - Fuel 24.0 0.0
Total operating hrs to date: 13,204.0 Idle hrs MTD: 3,127.0 Opr hrs MTD: 5,070.0 Total: 432.0 0.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 68 °F Max 90 °F
No Precipitation 4.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge resumed outbound operations on the Bayou La Batre channel at Sta. 834+74

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew began bringing the dredge and fleet out of safe harbor at 8:00 am. The dredge resumed dredging operations at
14:00.

Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Proper stow of equipment
* Tasks Performed: Moved tow and resumed dredging operations. Adjust swing anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 108 consecutive injury free workdays
Miscellaneous:
1. Observed pipe/pontoon connections.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting: Ladders and stairs, Confined spaces.
* Tasks Performed; Dead Watch
* Injuries, llinesses, Incidents: Now at 108 consecutive injury free workdays
Miscellaneous:1. Walked the dredge and all associated equipment, checking housekeeping and looking for any safety concerns.
2. Put the safety supplies in the storage locker.
3. Observed the deck crew moving the swing anchors. Everyone stayed behind the safety cage while the winch was under load. All
was used.
4. Looked at the deficiency list, checking what | can correct.
5. Monitoring the winds and weather. At 2100 The crew boat, went to the landing and waited on stand by.
6. | checked the Cardinal for housekeeping and walkways. All good.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:30 - Shift Anchors
6:00 - Move dredge out from safe harbor to resume digging operations

40%
8:00 - Stand by due to inclement weather
0%
None Today
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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REPORT NUMBER
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DATE

20 May 2019 - Monday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 34.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 20.0
Inland Dredging Company LLC. DREDGE OPERATOR 1.0 14.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 4.0 30.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 18.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 54.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 24,304.5 Hrs worked MTD: 6,658.0 Total: 30.0 308.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 14.0 10.0
005-911 Link Belt Crane 24.0 0.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 258
DAILY LOG OF CONSTRUCTION DATE

20 May 2019 - Monday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 12.0 12.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 12.0 12.0
065-950 Pipeline 15,000' 14.0 10.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 13,380.0 Idle hrs MTD: 3,383.0 Opr hrs MTD: 5,246.0 Total: 256.0 176.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 259
DAILY LOG OF CONSTRUCTION DATE
21 May 2019 - Tuesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 72 °F Max 88 °F
No Precipitation 9.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 828+95 to 820+50 and station 818+75 to 817+51 advancing 969 feet, removing 22,368 CY[ of
material through 3,740' of pipeline into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and chaining off the cutter head.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre-shift Meeting topics: Proper stow of equipment

* Tasks Performed: Continued dredging operations. Adjust swing anchors.
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 109 consecutive injury free workdays
Miscellaneous:

1. Wind and high seas monitored throughout the day.

2. Monitored crew for heat related injuries.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting: Heat Stress, Heat Stroke.
* Tasks Performed; Dredging, first 15 for housekeeping.
* Injuries, llinesses, Incidents: Now at 109 consecutive injury free workdays
Miscellaneous: Monitoring the weather, winds and waves.
1. Observed the dredge being moved over the natural gas pipeline that is running across the channel. That went off without any
issues, Captain Sam maintained great radio communication with the dredge and the Inland Commodore.
2. 2050 The dredge started digging again. The engine crew is maintaining a close visual on everything below deck.
3. The crew boat is standing by at the landing due to the weather, The operator will be monitoring the radio.
4. Observed the swing anchors being moved, The crew is taking their time because of the rough seas.
5. Went and checked on the spill barge and the Elvis H. Making sure that the rough seas are not causing any problems.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:36 - Shift Anchors

3:20 - Move dredge past the gas line

0:35 - Chain off cutter head to dig over the gas line

40%
None Today

0%
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE

21 May 2019 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 26.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 25.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 20.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 54.0
Inland Dredging Company LLC. WELDER 1.0 14.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 13.0
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 3.0 30.0
Inland Dredging Company LLC. DREDGE CAPTAIN 0.0 0.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 78.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 24,692.5 Hrs worked MTD: 7,046.0 Total: 34.0 388.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 14.0 10.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 259
DAILY LOG OF CONSTRUCTION DATE
21 May 2019 - Tuesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 12.0 12.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 12.0 12.0
065-950 Pipeline 15,000' 14.0 10.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 13,556.0 Idle hrs MTD: 3,639.0  Opr hrs MTD: 5,422.0 Total: 256.0 176.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 260
DAILY LOG OF CONSTRUCTION DATE
22 May 2019 - Wednesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 89 °F
No Precipitation 8.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 817+51 to 810+75 and station 818+40 to 820+80 advancing 916 feet, removing 21,068 CY[ of
material through 4,500' of pipeline into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls
* Pre-shift Meeting topics: Proper stow of equipment
* Tasks Performed: Repositioned Dredge to continue operations. Adjust swing anchors.
Continued implementation of "First 15" housekeeping.
* Injuries, llinesses, Incidents: Now at 110 consecutive injury free workdays
Miscellaneous: Wind, High Seas, Heat Stress
1. Wind and high seas monitored throughout the day.
2. Monitored crew for heat related injuries.
3. Emphasized deck hand must be aboard all vessels in transit.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting: Security of the fleeted equipment.
* Tasks Performed; Dredging, first 15 for housekeeping.
* Injuries, llinesses, Incidents: Now at 110 consecutive injury free workdays
Miscellaneous: Monitoring the weather, winds and waves.
1. Walked the dredge and all equipment that was close by, checking for proper safety associated equipment.
2. Observed the boat crew doing their JHA and observed them moving the swing anchors. Alejandro keeps constant communication
with the crew.
3. Went and checked the pipeline lights, and did a walkthrough of the spill barge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
1:30 - Add 760’ of pipe
0:45 - Shifting Anchors

3:05 - Rotating Dredge to dig the plug on the opposite side of the gas line and rotating back
0:15 - Cleaning the pump

40%
None Today

0%
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE
22 May 2019 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

(Describe QA and QC Deficiency items issued)

Iltem No Location Description
QA-00008 Dredge Electrical outlet cover on Port stern of dredge missing.
QA-00009 Spill barge Port-A-Let on spill barge needed to be changed out or serviced before returning outside to

begin dredging.

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 0.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 83.0
Inland Dredging Company LLC. ENGINEER 5.0 54.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 25,139.5 Hrs worked MTD: 7,493.0 Total: 39.0 447.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 260
DAILY LOG OF CONSTRUCTION DATE

22 May 2019 - Wednesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

063-904 Dredge Ingenuity 14.0 10.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 12.0 12.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 12.0 12.0
065-950 Pipeline 15,000' 14.0 10.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 13,732.0 Idle hrs MTD: 3,895.0 Opr hrs MTD: 5,598.0 Total: 256.0 176.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 261
DAILY LOG OF CONSTRUCTION DATE
23 May 2019 - Thursday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 94 °F
No Precipitation 12 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 810+75 to 801+12 advancing 963 feet, removing 22,1498 CY[J of material through 4,500' of pipeline
into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 17.5'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre - shift Meeting topics: Hearing Protection

Tasks Performed : Fuel Transfers, adjust swing anchors,

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 111 consecutive injury free workdays
Miscellaneous: Wind, High Seas, Heat Stress

1. Made rounds about the dredge. Noted deficiencies and updated the deficiency list.
2. Observed crew members adjust swing anchors. All required PPE was worn.

3. Observed fuel transfer from the fuel barge to the dredge.

4. Ordered needed PPE for crew members.

(Night Shift) Dannie Stanley

* Pre - shift Safety Meeting: Housekeeping

* Tasks Performed; Dredging, first 15 for housekeeping.

* Injuries, llinesses, Incidents: Now at 111 consecutive injury free workdays
Miscellaneous: Monitoring the weather, winds and waves.

1. Observed crew members adjust swing anchors.

2. Observed employees perform preventive maintenance.

3. Made rounds about the dredge and tender boats.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
1:20 - Shifting Anchors

0:50 - Pulling slack for the dredge and moving the spill barge to a new location.
1:10 - Cleaning the pump

40%
None Today

0%
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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REPORT NUMBER
261

Page 238 of 305

DATE

23 May 2019 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 0.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 83.0
Inland Dredging Company LLC. ENGINEER 5.0 54.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 25,586.5 Hrs worked MTD: 7,940.0 Total: 39.0 447.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 14.0 10.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 261
DAILY LOG OF CONSTRUCTION DATE
23 May 2019 - Thursday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 12.0 12.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 12.0 12.0
065-950 Pipeline 15,000' 14.0 10.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 13,908.0 Idle hrs MTD: 4,151.0 Opr hrs MTD: 5,774.0 Total: 256.0 176.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 262
DAILY LOG OF CONSTRUCTION DATE
24 May 2019 - Friday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 94 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 801+725 to 792+42 advancing 870 feet, removing 19,575 CY[J of material through 4,500' of pipeline
into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 17.5'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre - shift Meeting topics: Emergency Practice Drills

Tasks Performed : Adjust swing anchors, Fire Dirill,

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 112 consecutive injury free workdays
Miscellaneous: Wind, High Seas, Heat Stress

1. Conducted a fire drill at 1000 hours. Results are documented.

2. Issued needed PPE to employees.

3. Observed crew members adjust swing anchors and pull slack in the pipeline.
4. Organized the JHA file cabinet and made new file tabs for each JHA.

(Night Shift) Dannie Stanley

* Pre - shift Safety Meeting: Watch stations, and alarms.

* Tasks Performed; Dredging, first 15 for housekeeping.

* Injuries, llinesses, Incidents: Now at 112 consecutive injury free workdays

Miscellaneous: Monitoring the weather, winds and waves.

1. Walked the engine room and equipment that was tied off to the dredge.

2. Informed a deck hand to get a couple of lights together and put them on the Kelly L spill barge. They are putting them out at 2045
hours.

3. Observed the boat crew, moving the swing anchors. All PPE was used, and the crewmembers stayed behind the safety cage.
4. The crew have been keeping an eye on the spaces on the tenderboats.

5. The lights on the fleeted equipment have been checked , they are good.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%

1:05- Shifting Anchors

40%
None Today

0%

0:40 - Replace tanks that were taking on water.
0:50 - Replace spud pin on idler barge

2:20 - Generator alternator not charging batteries.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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DATE
24 May 2019 - Friday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. SURVEYOR 2.0 24.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 0.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 83.0
Inland Dredging Company LLC. ENGINEER 5.0 54.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 26,033.5 Hrs worked MTD: 8,387.0 Total: 39.0 447.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
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DATE
24 May 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

063-904 Dredge Ingenuity 14.0 10.0
005-911 Link Belt Crane 24.0 0.0
028-925 Sectional Skidder 24.0 0.0
029-903 Tender - Elvis H 0.0 24.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 24.0 0.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 12.0 12.0
029-910 Tender - Racer 24.0 0.0
028-947 Idler Barge 12.0 12.0
065-950 Pipeline 15,000' 14.0 10.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 14,084.0 Idle hrs MTD: 4,407.0 Opr hrs MTD: 5,950.0 Total: 256.0 176.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
25 May 2019 - Saturday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 74 °F Max 94 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 792+42 to781+92 advancing 1,050 feet, removing 23,528 CY [ of material through 5,860' of pipeline
into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 17.5'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre - shift Meeting topics: Stop work authority policy

Tasks Performed : Adjusting swing anchors, Pulling slack in the pipeline, Crane ops
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 113 consecutive injury free workdays

Miscellaneous:

1 . Observed crew members pull slack in the pipeline and adjust swing anchors. The crew stood behind guarding during each
evoluti on.

2. Updated the deficiency list.

3. Observed crane operations. Situational awareness was displayed and a tag line was used.
4. Monitored the crew's hydration throughout the day.

(Night Shift) Dannie Stanley

* Pre - shift Safety Meeting: Electrolytes, Heat injuries

* Tasks Performed; Dredging, first 15 for housekeeping.

* Injuries, llinesses, Incidents: Now at 113 consecutive injury free workdays

Miscellaneous:

1. Observing the engine crew working on the service water pump.

2. Observed the crew cleaning out the main pump. All PPE was used. the equipment was tagged out prior to the crew going into the
pump.

3. The aft spud cable on the idler barge had to be replaced. All PPE was used. Fall protection was used for the employees ab ove
the 6 foot level.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:10 - Clean Pump
0:56- Shifting Anchors
1:00 - Add pipe

0:10 - Passing tow

40%
None Today

0%
1:10 - Replace spud wire
2:35 - Replace rubber sleeve on service water

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
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DATE
25 May 2019 - Saturday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 36.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 0.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 83.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 26,486.5 Hrs worked MTD: 8,840.0 Total: 39.0 453.0
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DATE
25 May 2019 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 22.0 2.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 22.0 2.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 240
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 14,340.0 Idle hrs MTD: 4,583.0 Oprhrs MTD: 6,206.0 Total: 176.0 256.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
26 May 2019 - Sunday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 91 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 781+92 to 770+35 advancing 1,157 feet, removing 25,454 CY([] of material through 5,860" of pipeline
into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 17.5'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre - shift Meeting topics: Power tool safety

Tasks Performed : Adjusting swing anchors, Hot Work,

Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 114 consecutive injury free workdays
Miscellaneous:

1. Completed new hire checklist for the new deckhand Cory Winston.

2. Utilized the crew boat to check the pipeline and spill barge. All looks to be in good order.
3. Observed the welder perform hot work. The permit and JHA was filled out and all precautionary measures were properly follo wed
during the task.

4. Observed crew members adjust swing anchors.

(Night Shift) Dannie Stanley

* Pre - shift Safety Meeting:

* Tasks Performed; Dredging, first 15 for housekeeping.

* Injuries, llinesses, Incidents: Now at 114 consecutive injury free workdays

Miscellaneous:

1. I'am taking 5 lights to put on the fleeted area, making sure that the holiday boater's can see out equipment.
2. Did a walk through of the dredge. All looks good, walkways are clear and the deck is free of slip hazards.

3. Observed the deck crew moving the swing anchors, all PPE was used.

4. The Inland Commodore rode and checked the entire length of the pipe line.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
1:25 - Shifting Anchors

40%
None Today

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
264

Page 247 of 305

DATE

26 May 2019 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 36.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 0.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 83.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 26,939.5 Hrs worked MTD: 9,293.0 Total: 39.0 453.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
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PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
005-911 Link Belt Crane 22.0 2.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 22.0 2.0
029-915 Survey Boat - Radius 12.0 12.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 14,596.0 Idle hrs MTD: 4,759.0 Opr hrs MTD: 6,462.0 Total: 176.0 256.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
27 May 2019 - Monday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 70 °F Max 89 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 770+35 to 764+38 advancing 597' feet, removing 13,433 CY[I of material through 7,460' of pipeline
into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 17.5'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre - shift Meeting topics: Housekeeping

Tasks Performed : Preventive maintenance, making pontoon connections, clean pump hole
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 115 consecutive injury free workdays

Miscellaneous:

1. Completed new hire checklist for the new deckhand Myron Magee

2. Observed crew members clean the mud out of the pump hole.

3. Observed engine room crew install the new service water pump.

4. Observed crew members add more length of pipe.

(Night Shift) Dannie Stanley

* Pre - shift Safety Meeting: Hand Protection, Staying hydrated

* Tasks Performed; Dredging, first 15 for housekeeping.

* Injuries, llinesses, Incidents: Now at 115 consecutive injury free workdays

Miscellaneous:

1. Observed the crew moving the swing anchors.

2. The commodore went out and pulled slack in the pipeline.

3. Sniffed the aft confined space on the Commodore, so they can make entry to check on a leak. Forced air ventilation and a h ole
watch will remain by the

opening.

4. Observed the oiler putting lube oil on the shaft bearings. He had on his PPE as well as the rubber gloves.

5. The crew of the Commodore went out and placed the white hazardous buoys out on the submerged pipe. 7 in total. 3 were ligh
ted up, and the crew is

repairing the other lights.

7. The boatmen are keeping a close eye on the deck hands, because the swells are quite big.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
1:00 - Shifting Anchors

40%
None Today

0%
10:35 - Replacing water pump on main engine.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
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DATE
27 May 2019 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 36.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 36.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 0.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 83.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 27,392.5 Hrs worked MTD: 9,746.0 Total: 39.0 453.0
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DATE
27 May 2019 - Monday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 22.0 2.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
028-940 Barge - Deck 12.0 12.0
028-967 Barge, Spud Crane, TT 12004 22.0 2.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 12.0 12.0
028-957 Barge - Hopper 12.0 12.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 240
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 12.0 12.0
Total operating hrs to date: 14,852.0 Idle hrs MTD: 4,935.0 Oprhrs MTD: 6,718.0 Total: 176.0 256.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
28 May 2019 - Tuesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 70 °F Max 92 °F
No Precipitation 6.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 764+38 to 755+35 advancing 907' feet, removing 19,866 CY[I of material through 7,460' of pipeline
into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre-shift Meeting topics: Inspecting equipment before use

Tasks Performed: Moving swing anchors, pulling slack, general housekeeping,
Continued implementation of "First 15" housekeeping.

* Injuries, llinesses, Incidents: Now at 116 consecutive injury free workdays
Miscellaneous:

1. Utilized the crew boat to check the pipeline and spill barge. There is a good amount of bouys on the submerged line.
2. Replenished the engine room with more ear plugs.

3. Observed crew members adjust the swing anchors.

4. Observed engine room crew transfer fuel to the crew boat.

5.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting:
* Tasks Performed; Dredging, first 15 for housekeeping.
* Injuries, llinesses, Incidents: Now at 116 consecutive injury free workdays
Miscellaneous:

1. The boat crew took the Elvis H out and pulled slack in the pipeline, PPE was used, and the boatman kept the crew members on
his line of sight.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
1:00 - Shifting Anchors
1:05 - Cleaning the pump

40%
None Today

0%
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

28 May 2019 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 37.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 125
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 6.0
Inland Dredging Company LLC. OILER 3.0 375
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 87.5
Inland Dredging Company LLC. ENGINEER 5.0 62.5
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 68.5
Total hrs worked to date: 27,876.0 Hrs worked MTD: 10,229.5 Total: 40.0 483.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 12.0 12.0
063-904 Dredge Ingenuity 0.0 24.0
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28 May 2019 - Tuesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
005-911 Link Belt Crane 22.0 2.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 22.0 2.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 12.0 12.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 15,156.0 Idle hrs MTD: 5,063.0 Opr hrs MTD: 7,022.0 Total: 128.0 304.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 255 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 267
DAILY LOG OF CONSTRUCTION DATE
29 May 2019 - Wednesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 92 °F
No Precipitation 7.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 755+35 to 747+95 advancing 740' feet, removing 16,280 CY[J of material through 7,460' of pipeline
into an open water D/A 13.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) David Fleming

* Pre-shift Meeting topics: Signs and symptoms of heat stress and stroke. Knowing limitations, properly hydrating throughout shift,
and using the buddy system. We also discussed planning work properly through toolbox talks and documenting through JHAs. Lastly
we discussed near miss reporting and the importance of sharing lessons learned.

Tasks Performed: Housekeeping. Performing preventative maintenance. Greasing of all moving parts. Making pontoon connections.
Fueling ops. Pumping water

* Injuries, llinesses, Incidents: Now at 117 consecutive injury free workdays

Miscellaneous:

1. Observed deck crew retrieve a buoy from the plastic section of pipe. Good communication and all applicable PPE associated with
the task was properly worn/used.

2. Observed deck crew reposition dredge pipe into the next disposal area.

3. Observed engine room crew while fueling the dredge. Reviewed JHA with employees and ensured they had proper means of
communication during the evolution.

4. Supplied the crew with PPE as needed.

(Night Shift) Dannie Stanley
* Pre-shift Safety Meeting: Chemical spills, SDS
* Tasks Performed; Dredging, first 15 for housekeeping.
* Injuries, llinesses, Incidents: Now at 117 consecutive injury free workdays
Miscellaneous:
1. Observed the engine crew changing the hydraulic filters.
2. 2. Observed the swing anchors being moved.
3. Went to the spill barge with The USACE repersentive to check the computer on the spill barge. The discharge pipe is being held
up with rigging. it meets the requirements. The winch engine has been replaced, but it is not hooked up yet.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:50 - Shifting Anchors

0:35 - Cleaning the cutterhead

0:35 - Handling pipeline

4:30 - Move spill barge and pipeline
40%

None Today

0%
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
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REPORT NUMBER
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267

DATE
29 May 2019 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 3.0 37.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 2.0 25.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 87.5
Inland Dredging Company LLC. ENGINEER 5.0 62.5
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 62.0
Total hrs worked to date: 28,347.0 Hrs worked MTD: 10,700.5 Total: 38.0 471.0
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DATE
29 May 2019 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 240
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 15,488.0 Idle hrs MTD: 5,163.0  Opr hrs MTD: 7,354.0 Total: 100.0 332.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 268
DAILY LOG OF CONSTRUCTION DATE
30 May 2019 - Thursday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 91 °F
No Precipitation 7.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 747+95 to 739+22 advancing 873" feet, removing 18,915 CY[J of material through 7,460' of pipeline
into an open water D/A 3.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, moving the dredge, and cleaning the pump.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) David Fleming

* Pre-shift Meeting topics: The Chief Engineer led by discussing the days activities. We discussed heat stress signs and symptoms
and reporting to the SSHO or field management, staying hydrated (including avoiding coffee and energy drinks), loose fitting, and
light colored clothing. Lastly we discussed the IFWE goals, status, and the "Stop Work Policy".

Tasks Performed: Housekeeping. Performing preventative maintenance. Greasing of all moving parts. Making pontoon connections.
Fueling ops. Pumping water. Moving swing anchors.

* Injuries, llinesses, Incidents: Now at 118 consecutive injury free workdays

Miscellaneous:

1. Observed deck crew reposition swing anchors. Good communication by all involved. All applicable PPE associated with the task
was properly used.

2. Conducted a visual inspection of the engine room.

3. Observed engine room personnel perform maintenance.

4. Observed spill barge operations.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Heat Injury Prevention, Fall Protection
* Tasks Performed: Housekeeping. Moving swing anchors. Routine maintenance.
* Injuries, llinesses, Incidents: Now at 118 consecutive injury free workdays
Miscellaneous:
1. Observed swing anchors being moved.
2. Made rounds about dredge and Ms Paula. All secure.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
1:25 - Shifting Anchors

40%
None Today

0%
3:15 - Breaker tripped on cutterhead

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

30 May 2019 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 125
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 2.0 25.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 7.0 87.5
Inland Dredging Company LLC. ENGINEER 5.0 59.5
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 74.5
Total hrs worked to date: 28,832.5 Hrs worked MTD: 11,186.0 Total: 40.0 485.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
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PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 15,820.0 Idle hrs MTD: 5,263.0 Opr hrs MTD: 7,686.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 269
DAILY LOG OF CONSTRUCTION DATE
31 May 2019 - Friday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 92 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 739+22 to 730+37 advancing 885' feet, removing 19,028CY (] of material through 7,460' of pipeline into
an open water D/A 3.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, pulling slack in the pipeline.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre - shift Meeting topics: Heat Stress, Complacency, Pinch Points

Tasks Performed : Adjust swing anchors, Preventive maintenance, General Housekeeping.
* Injuries, llinesses, Incidents: Now at 119 consecutive injury free workdays

Miscellaneous:

1. Tested the air quality in the stbd fwd end void on the Cardinal. Confined space permit was properly filled out and authori zed the
space for entry.

2. Resupplied the dredge with more drinking water.

3. Restocked the PPE locker with more headlamps.

4. Observed crew members adjust swing anchors. All applicable PPE was worn.

5. Made rounds about the dredge and tenderboats throughout the day.

(Night Shift) Dwight Smalls

* Pre - shift Safety Meeting: Supervisor Safety responsibilities

* Tasks Performed: Housekeeping. Moving swing anchors. Routine maintenance.
* Injuries, llinesses, Incidents: Now at 119 consecutive injury free workdays
Miscellaneous:

1. Monitored for heavy seas and winds.

2. 0207 Outside operations suspended due to lightning strikes.

3. 0314 Resumed normal operations

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
1:05 - Shifting Anchors

40%
None Today

0%
1:25 - Cleaning the coolers on the hydraulic winches.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

31 May 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 125
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 29,277.5 Hrs worked MTD: 11,631.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
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PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 16,152.0 Idle hrs MTD: 5,363.0 Opr hrs MTD: 8,018.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
01 Jun 2019 - Saturday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 70 °F Max 92 °F
No Precipitation 12 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 730+37 to 719+967 advancing 1,041' , removing 22,902 CY[! of material through 7,460' of pipeline into
an open water D/A 3.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, pulling slack in the pipeline.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre - shift Meeting topics: Proper flammable storage, the purpose of fire cabinets, housekeeping
Tasks Performed : Adjust swing anchors, Preventive maintenance, General Housekeeping.

* Injuries, llinesses, Incidents: Now at 120 consecutive injury free workdays

Miscellaneous:

1. Tested the air quality on the stbd side fwd end void. The confined space permit was filled out and entry has been authoriz ed.
2. Inspected all of the fire extinguishers on the dredge, idler barge, cardinal, fuel barge, and commodore.
3. Observed fuel transfer procedures from the dredge to the crew boat.

4. Resupplied the dredge with drinking water once more.

5. Performed monthly inspection on the Anchor barge, Elvis H, Fuel barge, and survey boat "Radius".

6. Observed crew members adjust swing anchors and pull slack in the pipeline.

(Night Shift) Dwight Smalls

* Pre - shift Safety Meeting:

* Tasks Performed: Adjust swing anchors, Preventive maintenance, General Housekeeping.

* Injuries, llinesses, Incidents: Now at 120 consecutive injury free workdays

Miscellaneous:

1. Performed monthly inspection on the Ms Paula and Commodore. Ms Paula requires housekeeping immediately.
2. 2047 Discontinued outside operations due to lightning strike. 2117 Resumed normal operations.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
1:00 - Shifting Anchors
0:25 - Moving pipeline around beacon

40%
None Today

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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REPORT NUMBER
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DATE
01 Jun 2019 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 29,722.5 Hrs worked MTD: 445.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
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270

DATE
01 Jun 2019 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 16,484.0 Idle hrs MTD: 100.0 Opr hrs MTD: 332.0 Total: 100.0 332.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
02 Jun 2019 - Sunday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 68 °F Max 89 °F
No Precipitation 7 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 719+96 to 708+88 advancing 1,108' , removing 24,007 CY[ of material through 7,460" of pipeline into
an open water D/A 3.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, pulling slack in the pipeline, and replacing anchor buoy.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre-shift Meeting topics: General safety in dredging.

Tasks Performed: Adjust swing anchors, Clean dredge pump, Changing swing wire anchor bouy.

* Injuries, llinesses, Incidents: Now at 121 consecutive injury free workdays

Miscellaneous:

1. Completed new hire checklist for the new deckhand Matt Bute.

2. Observed crew members clean the dredge pump. JHA was reviewed and all required PPE was worn.
3. Held the monthly safety drawing for the month of May. Demetrius Mitchell was the winner.

4. Conducted a JHA audit for changing the swing wire anchor bouy.

5. Inspected all of the fire extinguishers on the Mrs. Paula.

6. Observed crew members adjust swing anchors. All PPE and machine guarding was properly utilized.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Housekeeping
* Tasks Performed: Adjust swing anchors, Clean dredge pump
* Injuries, llinesses, Incidents: Now at 121 consecutive injury free workdays
Miscellaneous:
1. Observed crew members clean pump and maintenance on shaft. Coaching required for PPE usage.
2. Completed inspection of Ms Paula. Housekeeping greatly improved.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
1:30 - Shifting Anchors
1:05 - Clearing Pump/Pipeline

40%
None Today

0%
00:30 - Replace anchor buoy

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE

02 Jun 2019 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 37.5
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 30,167.5 Hrs worked MTD: 890.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
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02 Jun 2019 - Sunday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 16,816.0 Idle hrs MTD: 200.0 Opr hrs MTD: 664.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 272
DAILY LOG OF CONSTRUCTION DATE
03 Jun 2019 - Monday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 70 °F Max 98 °F
No Precipitation 8 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 708+88 to 698+00 advancing 1,088' , removing 25,573 CY[ of material through 7,460' of pipeline into
an open water D/A 3.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, pulling slack in the pipeline, and installed bolt in flop valve.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre-shift Meeting topics: Situational Awareness and Buddy System

Tasks Performed: Adjust swing anchors, Hot work, pull slack in the pipeline.
* Injuries, llinesses, Incidents: Now at 122 consecutive injury free workdays
Miscellaneous:

1. Observed crewmembers adjust swing anchors. All PPE and machine guarding was properly utilized.
2. Observed the welder perform hot work. Permit and JHA was reviewed.

3. Completed monthly inspection on the spill barge.

4. Issued needed PPE to employees.

5. Completed monthly inspection on the Racer.

6. Observed crew members pull slack in the pipeline.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting:
* Tasks Performed:
* Injuries, llinesses, Incidents: Now at 122 consecutive injury free workdays
Miscellaneous:
1. Made rounds about dredge and tender boats. All secure.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
00:55 - Shifting Anchors
00:20 - Clearing Pump/Pipeline

40%
None Today

0%
01:10 - Generator ran hot, service water was turned off.
00:20 - Install bolt in the flop valve.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

03 Jun 2019 - Monday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 125
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 30,612.5 Hrs worked MTD: 1,335.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
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DATE
03 Jun 2019 - Monday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 17,148.0 Idle hrs MTD: 300.0 Opr hrs MTD: 996.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 273
DAILY LOG OF CONSTRUCTION DATE
04 Jun 2019 - Tuesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 72 °F Max 98 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 698+00 to 688+13 advancing 987' , removing 21,385 CY[1 of material through 7,460' of pipeline into an
open water D/A 3.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifting anchors, pulling slack in the pipeline, and repaired bearing on idler barge
spud winch.

Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre-shift Meeting topics: The procedures of fire, abandon ship, and man overboard drills

Tasks Performed: Adjust swing anchors, pull slack, preventive maintenance

* Injuries, llinesses, Incidents: Now at 123 consecutive injury free workdays

Miscellaneous:

1. Observed crew members adjust swing anchors. Good communication between the boatman and deckhands.
2. Completed monthly inspection on the crew boat Mrs. Brenda.

3. Inspected fire extinguishers on the spill barge.

4. Observed spill barge operations.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Crew Landing/Vessel transfer
* Tasks Performed:
* Injuries, llinesses, Incidents: Now at 123 consecutive injury free workdays
Miscellaneous:
1. Conducted inspection of Inland Commodore
2. Made rounds about dredge. All secure

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
01:20 - Shifting Anchors

40%
None Today

0%
01:00 - The bearing in the pulley on the traveling spud winch was pushing out of the collar. We pushed it back in and welded two
small plates on each side of the collar to prevent this from reoccurring.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

04 Jun 2019 - Tuesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 125
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 31,057.5 Hrs worked MTD: 1,780.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0




REPORT NUMBER Page 275 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 273
DAILY LOG OF CONSTRUCTION DATE
04 Jun 2019 - Tuesday
PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 17,480.0 Idle hrs MTD: 400.0 Opr hrs MTD: 1,328.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
05 Jun 2019 - Wednesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused Critical Delay
Temperature Min 72 °F Max 88 °F
0.20 IN Precipitation 18 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 688+13 to 683+06 advancing 507' , removing 11,229 CY[1 of material through 7,460' of pipeline into an

open water D/A 3.

There was 8:30 of 40% time for severe weather in the area.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None Today

GENERAL COMMENTS

The dredge crew started prepping the dredge and pipeline for to into safe harbor for severe weather.

Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) James Lilley

* Pre-shift Meeting topics: Communication while moving the dredge

Tasks Performed: Moving the dredge,

* Injuries, llinesses, Incidents: Now at 124 consecutive injury free workdays

Miscellaneous:

1. Observed crew members move the dredge into safe harbor

2. Observed crew members tow all of the pipeline and spill barge into safe harbor.

3. Issued needed PPE to employees.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:

* Injuries, llinesses, Incidents: Now at 124 consecutive injury free workdays

Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:20 - Shifting Anchors

0:10 - Clean Pump

4:00 - Prep for tow, and tow in for bad weather

40%
8:30 - Stand by for severe weather

0%

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
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DATE
05 Jun 2019 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 37.5
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 31,502.5 Hrs worked MTD: 2,225.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 278 of 305

274

DATE

05 Jun 2019 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 17,812.0 Idle hrs MTD: 500.0 Opr hrs MTD: 1,660.0 Total: 100.0 332.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 275
DAILY LOG OF CONSTRUCTION DATE
06 Jun 2019 - Thursday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 74 °F Max 88 °F
0.37 IN Precipitation 24 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) The dredge was in safe harbor all day due to high winds and rough seas.

There was 24:00 of 40% time for severe weather in the area.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The crew have been working in the fleeting area and inspecting the fleet.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Inclement weather Dangers with reduced crews.

Tasks Performed: Maintence on various pieces of equipment.

* Injuries, llinesses, Incidents: Now at 125 consecutive injury free workdays

Miscellaneous: First 15 minutes cleaning. Stay hydrated

. Walked the dredge before the day shift comes in. The engine room looks good, no slippery surfaces, or trip hazards.

. Monitoring the weather, heavy rain and lighting is expected through out the day.

. Lighting was within 10 miles of our location, we will be on lighting stand down for 30 minutes .

. I am conducting the monthly inspection of the dredge.

. I made up some daily operations packets for the crane .

. When the tide changed , the pipe that had been brought in a few hours earlier floated into the channel. This was due to the pipe
not being properly secured to an anchor at each end. The tender boats pushed the pipe back and properly secured both ends.
7. The boat crews are monitoring the barges and tender boats for water in the lower spaces.

OB WN -

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:

* Injuries, llinesses, Incidents: Now at 125 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
None today.

40%
24:00 - Stand by for severe weather

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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REPORT NUMBER
275

Page 280 of 305

DATE

06 Jun 2019 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 125
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 31,947.5 Hrs worked MTD: 2,670.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0




REPORT NUMBER Page 281 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 275
DAILY LOG OF CONSTRUCTION DATE
06 Jun 2019 - Thursday
PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454

005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 18,144.0 Idle hrs MTD: 600.0 Opr hrs MTD: 1,992.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 282 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 276
DAILY LOG OF CONSTRUCTION DATE
07 Jun 2019 - Friday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 73 °F Max 91 °F
0.67 IN Precipitation 22 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime)The dredge is in safe harbor, and the crew will be inspecting equipment and doing maintenance on the vessels.

There was 24:00 of 40% time for severe weather in the area.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The crew have been working in the fleeting area and inspecting the fleet.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Electrical hazards, 29 CFR1910.331.335 flesh eating bacteria

Tasks Performed:

* Injuries, llinesses, Incidents: Now at 126 consecutive injury free workdays

Miscellaneous: First 15 minutes cleaning. Stay hydrated

1. Continuing to monitor the weather and lighting , And we will adjust our work schedule accordingly.

2. No crane operations will be conducted until the weather gets better.

3. Found that a fire hose nozzle isn't working properly, so a new one has been ordered. It will be replaced as soon as possible.
4. The captain is operating the crane while we have a save window with weather. The stay cables on the ladder are being removed.
The wind gusted above the 20 mph that is allowed. "All Stop" was called called and the task was suspended until a later time.
5. Observed the welder welding on a bouy for the swing anchors. All paperwork was done and all PPE was used.

6. | inspected the crane and the crane barge.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:
* Injuries, llinesses, Incidents: Now at 126 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
None today.

40%
24:00 - Stand by for severe weather

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
07 Jun 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 37.5
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 32,392.5 Hrs worked MTD: 3,115.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
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276

DATE
07 Jun 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 18,476.0 Idle hrs MTD: 700.0 Opr hrs MTD: 2,324.0 Total: 100.0 332.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 285 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 277
DAILY LOG OF CONSTRUCTION DATE
08 Jun 2019 - Saturday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 71 °F Max 91 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime)The dredge is in safe harbor,. the crew will be inspecting and maintenance vessels and equipment in the fleeting area.

There was 24:00 of 40% time for severe weather in the area.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The crew have been working in the fleeting area and inspecting the fleet.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Fall protection 29 CFR 1926, Subpart M,L,N,R,S,V,and X

Tasks Performed:

* Injuries, llinesses, Incidents: Now at 127 consecutive injury free workdays

Miscellaneous: First 15 minutes cleaning. Stay hydrated

1. Continuing to monitor the weather, We will try to do our crane operations, as of now the winds are non-extent. But the winds will
be closly monitored during this operation.

2. Walked the dredge checking for any trip or slip hazards, all looked good. The lighting on the fleeted equipment is very well lit.

3. | was called down to the back of the idler barge and shown a very light shen on the water, it was coming from up stream. just
documenting this.

4. Observing the crane operations, and welding tasks being preformed on the crane barge.

5. Crane operations were secured at 1125 hours due to lighting in the area. Weather stand down happened 3 times , when the
lightinging was closer than 10 miles.

6. | rode with the Elvis H and checked the fleet,

7. linspected the fuel barge.

8. Loaded 30 cases of water on the dredge.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:
* Injuries, llinesses, Incidents: Now at 127 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
None today.

40%
24:00 - Stand by for severe weather

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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Page 286 of 305

DATE

08 Jun 2019 - Saturday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No initial inspections held today

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 37.5
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 32,837.5 Hrs worked MTD: 3,560.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
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DATE

08 Jun 2019 - Saturday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 18,808.0 Idle hrs MTD: 800.0 Opr hrs MTD: 2,656.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 278
DAILY LOG OF CONSTRUCTION DATE
09 Jun 2019 - Sunday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 71 °F Max 93 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime)The dredge is in safe harbor,. the crew will be inspecting and maintenance vessels and equipment in the fleeting area.

There was 24:00 of 40% time for severe weather in the area.

(Sub) HMG - On site transporting crew.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The crew have been working in the fleeting area and inspecting the fleet.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley/Dwight Smalls

* Pre-shift Meeting topics: Walking and working surfaces, 29 CFR 1910 Subpart D
Tasks Performed:

* Injuries, llinesses, Incidents: Now at 128 consecutive injury free workdays
Miscellaneous: First 15 minutes cleaning. Stay hydrated

1. Observed the fuel barge being moved to the stbd side of the dredge for fuel transfer.
2. The main generator is currently been taken offline to preform preventive maintance.
3. The air compressor was inspected.

4. The welder was making swing gate for the dredge. When the fuel transfer started | had him stop and move to another project the
did not require hot work.

5. Observed the boat crew pull out a sinking bouy.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:
* Injuries, llinesses, Incidents: Now at 128 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
None today.

40%
24:00 - Stand by for severe weather.

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
278

Page 289 of 305

DATE
09 Jun 2019 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 37.5
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 33,282.5 Hrs worked MTD: 4,005.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
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278

DATE
09 Jun 2019 - Sunday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 19,140.0 Idle hrs MTD: 900.0 Opr hrs MTD: 2,988.0 Total: 100.0 332.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 291 of 305
CONTRACTORS QUALITY CONTROL REPORT (QCR) 279
DAILY LOG OF CONSTRUCTION DATE
10 Jun 2019 - Monday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 72 °F Max 95 °F
No Precipitation 21 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime)The dredge is in safe harbor,. the crew will be inspecting and maintenance vessels and equipment in the fleeting area.

There was 24:00 of 40% time for severe weather in the area.

(Sub) HMG - On site transporting crew.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The crew have been working in the fleeting area and inspecting the fleet.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dwight Smalls

* Pre-shift Meeting topics: Properly stowing equipment. Slip and trip hazards

Tasks Performed:

* Injuries, llinesses, Incidents: Now at 129 consecutive injury free workdays

Miscellaneous: First 15 minutes cleaning. Stay hydrated

1. Crane barge stationed along dredge.

2. General maintence, painting and housekeeping performed. All safety procedures followed

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: Dead Watch
* Tasks Performed:
* Injuries, llinesses, Incidents: Now at 129 consecutive injury free workdays
Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
None today.

40%
24:00 - Stand by for severe weather.

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION DATE

10 Jun 2019 - Monday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 37.5
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 33,727.5 Hrs worked MTD: 4,450.0 Total: 37.0 445.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
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DATE
10 Jun 2019 - Monday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 24.0
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 19,472.0 Idle hrs MTD: 1,000.0 Opr hrs MTD: 3,320.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
11 Jun 2019 - Tuesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 73 °F Max 94 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 683+34 to 681+61 advancing 173'. Removing 3,806 cys of material through 4,340" of pipeline into DA
3.
There was 12:15 of 40% time for high winds in the area, causing 2' to 3' seas.

(Sub) HMG - On site transporting crew.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The dredge crew worked on the following task: towed the dredge and pipeline out to he work area, shifted anchors and pulling slack
so the dredge can advance.

Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre - shift Meeting topics: Short cuts

Tasks Performed :

* Injuries, llinesses, Incidents: Now at 130 consecutive injury free workdays

Miscellaneous: First 15 minutes cleaning. Stay hydrated

1. Did a walk through of the dredge before the day shift arrives, The housekeeping looks great.

2. Observed the engine room crew as well as the operator of the Mrs. Brenda transfer fuel. The 2 kept a visual on each other, pl us
were close enough to

talk to each other. This was the topic of my JHA Audit.

3. | went and did a walk through of the Cardinal, housekeeping looked great, there is a lot of painting going on through out the
vessel.

4. David Johnston rode out on the Mrs. Brenda to check the wind and swells at the cut site.

5. The dredge and associated equipment are being towed out to the cut site. The crew members are clear of the lines that are und
er load.

(Night Shift) Dwight Smalls

* Pre - shift Safety Meeting: Starting back up

* Tasks Performed:

* Injuries, llinesses, Incidents: Now at 130 consecutive injury free workdays
Miscellaneous:

1. Observed dredging operations on the dredge.

2. Observed the start up of the pump engine, no issues.

3. Observed the swing anchors being moved x2.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
8:10 - prep for start up.
0:10 - Shift Anchors

40%
12:15 - stand by for high winds.

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
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DATE
11 Jun 2019 - Tuesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 34,172.5 Hrs worked MTD: 4,895.0 Total: 37.0 445.0
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DATE
11 Jun 2019 - Tuesday

PROJECT
Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER
W9127818D0008 W9127818F0454

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 240
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 240
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 19,804.0 Idle hrs MTD: 1,100.0  Opr hrs MTD: 3,652.0 Total: 100.0 332.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
12 Jun 2019 - Wednesday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 65 °F Max 89 °F
No Precipitation 7 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 681+61 to 669+80 advancing 1,181, and removing 25,588 Y? of material through 4,340 of pipeline into
DA 3.

(Sub) HMG - On site transporting crew.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifted anchors and pulling slack so the dredge can advance.
Dredge is digging 18'+Tide and making 3' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Distractions

Tasks Performed:

* Injuries, llinesses, Incidents: Now at 131 consecutive injury free workdays

Miscellaneous: First 15 minutes cleaning. Stay hydrated

1. Observing the diesel mechanics reassembling the aux. generator. All PPE is being used.

2. Observed two deck hands repositioning the spud pin back into the spud.

3. Observing the deck crew moving the swing anchors. The hands stayed behind the safety cage. Good communication was
maintained throughout the entire process.

4. Observed from afar, the anchors bring pulled up and the spill barge being moved over in the same D.A.
5. Rode along the entire length of the pipeline, checking the light placement. Everything is good.

(Night Shift) Dwight Smalls
* Pre-shift Safety Meeting: PPE, Drug and Alcohol Policy
* Tasks Performed: Adjust swing anchors. General Maintenance
* Injuries, llinesses, Incidents: Now at 131 consecutive injury free workdays
Miscellaneous:
1.Made rounds about the dredge and Ms Paula. All secure.
2. Crew boat sustained damage to rudder during operations. Now utilizing crew boat "Doc"

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
01:25 - Shift Anchors

40%
None today.

0%
None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
12 Jun 2019 - Wednesday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

QA-00010 crew boat

The crew boat DOC does not meet the contract specifications, Sec. 10000.2.3.5 and is not
suitable nor Safe for operating in the open water conditions it will encounter. | was told it
was rated by the coastguard for 24 persons but there is only room inside cabin, out of the
elements for approx. 10-12 average sized persons. The rest of the crew is left standing on
the bow of vessel, obscuring the view of the operator and traveling 10-15 miles out to the

dredge.

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 37.5
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 12.5
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 34,617.5 Hrs worked MTD: 5,340.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
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DATE

12 Jun 2019 - Wednesday

PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
028-925 Sectional Skidder 24.0 0.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 20,136.0 Idle hrs MTD: 1,200.0 Opr hrs MTD: 3,984.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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13 Jun 2019 - Thursday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 60 °F Max 91 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 657+67 to 649+07 advancing 806', and removing 17,300 CY of material through 4,260' of pipeline into
DA 3.

(Sub) HMG - On site transporting crew.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifted anchors, cleaning filters for the cutter head, and pulling slack so the dredge
can advance.

Dredge is digging 18'+Tide and making 3.5' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Demobilization and Crane operations.

Tasks Performed: Moving swing anchors, boat operations,

* Injuries, llinesses, Incidents: Now at 133 consecutive injury free workdays

Miscellaneous: First 15 minutes cleaning. Stay hydrated

1. Observed the crew conducting housekeeping on the dredge and tender boats.

2. The engineer greased the slide for the moving spud on the Idler barge. He cleaned up his mess when he finished.

3. The dredge has pushed to the edge of the channel and pumping water, the wave hight is causing the water to enter the engine
room whe we swing to our port side,

4. The dredge resumed digging at approx. 1320 hours.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Hydration, Pinch Points
* Tasks Performed: Pulling slack in the pipeline, Adjusting swing anchors, Preventive Maintenance
* Injuries, llinesses, Incidents: Now at 133 consecutive injury free workdays
Miscellaneous:
1. Observed crew members adjust swing anchors. All required PPE was worn.
2. Issued needed PPE to crew members.
3. Made rounds about the dredge and tender boats. Housekeeping is acceptable.
4. Observed crew members pull slack in the pipeline.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
01:25 - Shift Anchors

40%
None today.

0%
None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

13 Jun 2019 - Thursday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 125
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 35,062.5 Hrs worked MTD: 5,785.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 302 of 305
282

DATE
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PROJECT CONTRACT NUMBER
Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 20,468.0 Idle hrs MTD: 1,300.0 Opr hrs MTD: 4,316.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
14 Jun 2019 - Friday

PROJECT CONTRACT NUMBER

Maint Dredging of Bayou La Batre, AL W9127818D0008 W9127818F0454
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 60 °F Max 91 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

(Prime) Dredged from station 657+67 to 649+07 advancing 806', and removing 17,300 CY of material through 4,260' of pipeline into
DA 3.

(Sub) HMG - On site transporting crew.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The dredge crew worked on the following tasks: shifted anchors, cleaning filters for the cutter head, and pulling slack so the dredge
can advance.

Dredge is digging 18'+Tide and making 3.5' sets

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

(Dayshift) Dannie Stanley

* Pre-shift Meeting topics: Demobilization and Crane operations.

Tasks Performed: Moving swing anchors, boat operations,

* Injuries, llinesses, Incidents: Now at 133 consecutive injury free workdays

Miscellaneous: First 15 minutes cleaning. Stay hydrated

1. Observed the crew conducting housekeeping on the dredge and tender boats.

2. The engineer greased the slide for the moving spud on the Idler barge. He cleaned up his mess when he finished.

3. The dredge has pushed to the edge of the channel and pumping water, the wave hight is causing the water to enter the engine
room whe we swing to our port side,

4. The dredge resumed digging at approx. 1320 hours.

(Night Shift) James Lilley
* Pre-shift Safety Meeting: Hydration, Pinch Points
* Tasks Performed: Pulling slack in the pipeline, Adjusting swing anchors, Preventive Maintenance
* Injuries, llinesses, Incidents: Now at 133 consecutive injury free workdays
Miscellaneous:
1. Observed crew members adjust swing anchors. All required PPE was worn.
2. Issued needed PPE to crew members.
3. Made rounds about the dredge and tender boats. Housekeeping is acceptable.
4. Observed crew members pull slack in the pipeline.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
01:25 - Shift Anchors

40%
None today.

0%
None today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE

14 Jun 2019 - Friday

PROJECT

Maint Dredging of Bayou La Batre, AL

CONTRACT NUMBER

W9127818D0008 W9127818F0454

ACTIVITY START/FINISH
Activity No

Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Ingenuity 9/26/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Hunter Marine Group BOAT CAPTAIN 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 4.0 42.0
Inland Dredging Company LLC. SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 3.0 375
Inland Dredging Company LLC. EQUIPMENT OPERATOR 5.0 62.5
Inland Dredging Company LLC. WELDER 1.0 125
Inland Dredging Company LLC. DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. DREDGE MATE 1.0 12.5
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. DREDGE CAPTAIN 1.0 12.0
Inland Dredging Company LLC. CRANE OPERATOR 0.0 0.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 50.0
Total hrs worked to date: 35,507.5 Hrs worked MTD: 6,230.0 Total: 37.0 445.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-904 Dredge Ingenuity 0.0 24.0
005-911 Link Belt Crane 20.0 4.0
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028-925 Sectional Skidder 24.0 0.0
028-931 Barge, Deck/Fuel, IDC 0401 0.0 24.0
028-940 Barge - Deck 0.0 24.0
028-967 Barge, Spud Crane, TT 12004 20.0 4.0
029-903 Tender - Elvis H 0.0 24.0
029-925 Tender - Commodore 0.0 24.0
029-906 Tender - Ms.Paula 24.0 0.0
029-915 Survey Boat - Radius 12.0 12.0
028-953 Barge - Sectional Anchor 0.0 24.0
028-957 Barge - Hopper 0.0 24.0
028-936 Barge - Supply/Deck 0.0 24.0
028-929 Barge - Spill 0.0 24.0
029-910 Tender - Racer 0.0 240
028-947 Idler Barge 0.0 24.0
065-950 Pipeline 15,000' 0.0 24.0
028-932 Barge - Fuel 0.0 24.0
Total operating hrs to date: 20,800.0 Idle hrs MTD: 1,400.0 Opr hrs MTD: 4,648.0 Total: 100.0 332.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




