
Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Mar 2020 - Sunday

DATE

186

REPORT NUMBER
Page 1 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 62 °F  Max 68 °F   
 No Precipitation 11 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White began dredging inbound at station 320+40 at 1640 this evening.
The dredge cleared stations 320+40 to 319+30.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0001 Dredging: 100% Pay Time

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
Manson Construction 03/15/2020

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Mar 2020 - Sunday

DATE

186

REPORT NUMBER
Page 2 of 171

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction WELDER 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction MATE 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction SURVEYOR 2.0 16.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:496.0 43.0 496.0Hrs worked MTD: 496.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 0.0 0.0

Tender TugM/V Liam M 0.0 0.0

Crane BargeManson 77 0.0 0.0

Crane BargeManson 41 0.0 0.0

Anchor BargeManson 80 0.0 0.0

Anchor BargeManson 85 0.0 0.0

Crew BoatM/V Colonel 0.0 0.0

Shallow Draft TugJake Marshall 0.0 0.0

Shallow Draft TugM/V Piercy Jr. 0.0 0.0

Tender TugM/V Dixie 0.0 0.0

Tender TugM/V Joan Cenac 0.0 0.0

Tender TugM/V Christie C 0.0 0.0

Total operating hrs to date: 0.0 0.0 0.0Idle hrs MTD: Total:Opr hrs MTD: 0.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Mar 2020 - Monday

DATE

187

REPORT NUMBER
Page 3 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 62 °F  Max 68 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug reaches 319+30 to 314+20.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Mar 2020 - Monday

DATE

187

REPORT NUMBER
Page 4 of 171

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:992.0 43.0 496.0Hrs worked MTD: 992.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 0.0 12.0

Tender TugM/V Liam M 0.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 0.0 12.0

Shallow Draft TugJake Marshall 0.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Total operating hrs to date: 216.0 0.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 216.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Mar 2020 - Tuesday

DATE

188

REPORT NUMBER
Page 5 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 65 °F  Max 69 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug reaches 314+20 to 309+05.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Mar 2020 - Tuesday

DATE

188

REPORT NUMBER
Page 6 of 171

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:1,500.0 44.0 508.0Hrs worked MTD: 1,500.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 0.0 12.0

Tender TugM/V Liam M 0.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 0.0 12.0

Shallow Draft TugJake Marshall 0.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Total operating hrs to date: 432.0 0.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 432.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Mar 2020 - Wednesday

DATE

189

REPORT NUMBER
Page 7 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 67 °F  Max 72 °F   
1 IN   Precipitation 11 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug reaches 309+05 to 304+55.
At 305+90, the dredge began to swing only the green side of the channel. It will continue this pattern until it reaches the end of the
float hose, then it will return to 305+90 and swing the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Government instructed the contractor to lower the ladder 1'.  The ladder was lowered from 50' to 51' starting at station 305+90.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Mar 2020 - Wednesday

DATE

189

REPORT NUMBER
Page 8 of 171

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 14.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 108.0

Total hrs worked to date: Total:2,016.0 46.0 516.0Hrs worked MTD: 2,016.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 0.0 12.0

Tender TugM/V Liam M 0.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 0.0 12.0

Shallow Draft TugJake Marshall 0.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Total operating hrs to date: 648.0 0.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 648.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Mar 2020 - Thursday

DATE

190

REPORT NUMBER
Page 9 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 69 °F  Max 73 °F   
 No Precipitation 13 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug reaches 304+50 to 293+50 on the green side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Mar 2020 - Thursday

DATE

190

REPORT NUMBER
Page 10 of 171

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 14.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 108.0

Total hrs worked to date: Total:2,532.0 46.0 516.0Hrs worked MTD: 2,532.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 0.0 12.0

Tender TugM/V Liam M 0.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 0.0 12.0

Shallow Draft TugJake Marshall 0.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Total operating hrs to date: 864.0 0.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 864.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Mar 2020 - Friday

DATE

191

REPORT NUMBER
Page 11 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 70 °F  Max 74 °F   
 No Precipitation 14 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 293+50 to 288+75 on the green side of the channel. At 16:10 the dredge set back to station 306+00 on the
red side and resumed digging inbound.  Stations 306+00 to 304+25 were cleared on the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Mar 2020 - Friday

DATE

191

REPORT NUMBER
Page 12 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 24.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 108.0

Total hrs worked to date: Total:3,048.0 45.0 516.0Hrs worked MTD: 3,048.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 0.0 12.0

Tender TugM/V Liam M 0.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 0.0 12.0

Shallow Draft TugJake Marshall 0.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Total operating hrs to date: 1,080.0 0.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 1,080.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Mar 2020 - Saturday

DATE

192

REPORT NUMBER
Page 13 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 68 °F  Max 73 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 304+25 to 297+55 on the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Mar 2020 - Saturday

DATE

192

REPORT NUMBER
Page 14 of 171

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 24.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 108.0

Total hrs worked to date: Total:3,564.0 45.0 516.0Hrs worked MTD: 3,564.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 0.0 12.0

Tender TugM/V Liam M 0.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 0.0 12.0

Shallow Draft TugJake Marshall 0.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 0.0

Total operating hrs to date: 1,296.0 0.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 1,296.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Mar 2020 - Sunday

DATE

193

REPORT NUMBER
Page 15 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 67 °F  Max 75 °F   
 No Precipitation 11 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 297+55 to 290+60 on the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.
Safety stand down meetings held on the dredge, spill barge, and crane barge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Mar 2020 - Sunday

DATE

193

REPORT NUMBER
Page 16 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 24.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 108.0

Total hrs worked to date: Total:4,080.0 45.0 516.0Hrs worked MTD: 4,080.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 0.0 12.0

Tender TugM/V Liam M 0.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 0.0 12.0

Shallow Draft TugJake Marshall 0.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 0.0

Total operating hrs to date: 1,512.0 0.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 1,512.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

23 Mar 2020 - Monday

DATE

194

REPORT NUMBER
Page 17 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused Non-Critical Delay
 Temperature Min 65 °F  Max 84 °F   
 No Precipitation 21 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 290+60 to 286+70 on the red side of the channel.

3,000' of subline added to the disposal line. Rough seas lengthened the time it took for this to be completed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

23 Mar 2020 - Monday

DATE

194

REPORT NUMBER
Page 18 of 171

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 24.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 108.0

Total hrs worked to date: Total:4,608.0 45.0 528.0Hrs worked MTD: 4,608.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 0.0

Total operating hrs to date: 1,740.0 60.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 1,740.060.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

24 Mar 2020 - Tuesday

DATE

195

REPORT NUMBER
Page 19 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 71 °F  Max 77 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 286+70 to 276+55 on the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed us to stay on the Red side of the channel through the Turning Basin at which point we are to take a 300'
cut out of the bulk of the Turning Basin material.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

24 Mar 2020 - Tuesday

DATE

195

REPORT NUMBER
Page 20 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 2.0 16.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 24.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 108.0

Total hrs worked to date: Total:5,152.0 47.0 544.0Hrs worked MTD: 5,152.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 0.0

Total operating hrs to date: 1,968.0 60.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 1,968.0120.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

25 Mar 2020 - Wednesday

DATE

196

REPORT NUMBER
Page 21 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 72 °F  Max 77 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 276+55 to 265+55 on the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed us to stay on the Red side of the channel through the Turning Basin at which point we are to take a 300'
cut out of the bulk of the Turning Basin material.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

25 Mar 2020 - Wednesday

DATE

196

REPORT NUMBER
Page 22 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 2.0 16.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Total hrs worked to date: Total:5,676.0 47.0 524.0Hrs worked MTD: 5,676.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 0.0

Total operating hrs to date: 2,196.0 60.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 2,196.0180.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Mar 2020 - Thursday

DATE

197

REPORT NUMBER
Page 23 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 71 °F  Max 77 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 265+55 to 257+50 on the red side of the channel at the start of the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed us to stay on the Red side of the channel through the Turning Basin at which point we are to take a 300'
cut out of the bulk of the Turning Basin material before setting back to dig into the bulk of the Turning Basin material.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Mar 2020 - Thursday

DATE

197

REPORT NUMBER
Page 24 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 2.0 16.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:6,212.0 48.0 536.0Hrs worked MTD: 6,212.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 0.0

Total operating hrs to date: 2,424.0 60.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 2,424.0240.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Mar 2020 - Friday

DATE

198

REPORT NUMBER
Page 25 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 72 °F  Max 78 °F   
 No Precipitation 22 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay. Another 1500' of subline was added during the late morning.
The dredge dug stations 257+50 to 247+85 on the red half of the channel in the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed us to stay on the Red side of the channel through the Turning Basin at which point we are to take a 300'
cut out of the bulk of the Turning Basin material. Following working our way up and through the Turning Basin, we are to set back
and dig out the rest of the Turning Basin.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Mar 2020 - Friday

DATE

198

REPORT NUMBER
Page 26 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 2.0 16.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:6,760.0 49.0 548.0Hrs worked MTD: 6,760.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 12.0 12.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 2,844.0 156.0 420.0Idle hrs MTD: Total:Opr hrs MTD: 2,844.0396.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Mar 2020 - Friday

DATE

198

REPORT NUMBER
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Mar 2020 - Saturday

DATE

199

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 74 °F  Max 79 °F   
 No Precipitation 27 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 247+85 to 240+25 on the red side of the channel in the Northern reaches of the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed us to stay on the Red side of the channel through the Turning Basin and when finished with the initial cut
we are to set back and take an additional 300' cut out of the Turning Basin.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Mar 2020 - Saturday

DATE

199

REPORT NUMBER
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:7,308.0 48.0 548.0Hrs worked MTD: 7,308.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 12.0 12.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 3,264.0 156.0 420.0Idle hrs MTD: Total:Opr hrs MTD: 3,264.0552.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Mar 2020 - Saturday

DATE

199

REPORT NUMBER
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Mar 2020 - Sunday

DATE

200

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 74 °F  Max 79 °F   
 No Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 240+25 to 237+20 on the red side of the channel in the Northern reaches of the turning basin. The dredge
was set back at the Southern end of the Turning Basin to begin the next cut, and dug stations 264+20 to 257+75.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed us to continue with a 400' cut directly adjacent to the recent initial 300' Turning Basin cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Mar 2020 - Sunday

DATE

200

REPORT NUMBER
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 4.0 48.0

Manson Construction DECK HAND 14.0 168.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:7,892.0 51.0 584.0Hrs worked MTD: 7,892.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 3,696.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 3,696.0696.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Mar 2020 - Sunday

DATE

200

REPORT NUMBER
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Mar 2020 - Monday

DATE

201

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 69 °F  Max 78 °F   
 No Precipitation 19 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 257+75 to 249+85 on the red side of the channel in the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed to continue with a 400' cut directly adjacent to the recent initial 300' Turning Basin cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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DATE
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 14.0 168.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:8,460.0 50.0 568.0Hrs worked MTD: 8,460.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 4,128.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 4,128.0840.0

MISHAP REPORTING (Describe mishaps)



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Mar 2020 - Monday

DATE

201

REPORT NUMBER
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 65 °F  Max 80 °F   
0.50 IN   Precipitation 37 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge finished the first pass of this cut and dug stations 249+85 to 246+00 on the red side of the channel in the turning basin.
The dredge was then setback to begin the second pass of this cut, and dug stations 263+00 to 259+90.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed to continue with a 400' cut directly adjacent to the recent initial 300' Turning Basin cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 2.0 16.0

Manson Construction SPREADER OPERATOR 3.0 36.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:9,008.0 48.0 548.0Hrs worked MTD: 9,008.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 4,560.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 4,560.0984.0
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 57 °F  Max 71 °F   
 No Precipitation 40 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 259+90 to 256+85 on the red side of the channel in the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed to continue with a 400' cut directly adjacent to the recent initial 300' Turning Basin cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Apr 2020 - Wednesday

DATE

203

REPORT NUMBER
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:9,564.0 49.0 556.0Hrs worked MTD: 556.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 4,992.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 432.0144.0

MISHAP REPORTING (Describe mishaps)



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Apr 2020 - Wednesday

DATE

203

REPORT NUMBER
Page 42 of 171

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Apr 2020 - Thursday

DATE

204

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 60 °F  Max 71 °F   
 No Precipitation 23 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 256+85 to 254+80 on the red side of the channel in the turning basin. The dredge was shutdown for an
extended period of time to remove subline in the disposal area.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed to continue with a 400' cut directly adjacent to the recent initial 300' Turning Basin cut. The USACE also
instructed to continue with the rest of the Turning Basin upon completing this 400' cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Apr 2020 - Thursday

DATE

204

REPORT NUMBER
Page 44 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:10,120.0 49.0 556.0Hrs worked MTD: 1,112.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 5,424.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 864.0288.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Apr 2020 - Thursday

DATE

204

REPORT NUMBER
Page 45 of 171

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Apr 2020 - Friday

DATE

205

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 66 °F  Max 73 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 254+80 to 252+30 on the red side of the channel in the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed to continue with a 3rd cut directly adjacent to the current  400' Turning Basin cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Apr 2020 - Friday

DATE

205

REPORT NUMBER
Page 47 of 171

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:10,676.0 49.0 556.0Hrs worked MTD: 1,668.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 5,856.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 1,296.0432.0

MISHAP REPORTING (Describe mishaps)



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Apr 2020 - Friday

DATE

205

REPORT NUMBER
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Apr 2020 - Saturday

DATE

206

REPORT NUMBER
Page 49 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 65 °F  Max 72 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 252+30 to 249+10 on the red side of the channel in the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed to continue with a 3rd cut directly adjacent to the current 400' Turning Basin cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Apr 2020 - Saturday

DATE

206

REPORT NUMBER
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:11,232.0 49.0 556.0Hrs worked MTD: 2,224.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 6,288.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 1,728.0576.0

MISHAP REPORTING (Describe mishaps)



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Apr 2020 - Saturday

DATE

206

REPORT NUMBER
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Apr 2020 - Sunday

DATE

207

REPORT NUMBER
Page 52 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 65 °F  Max 71 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 249+10 to 247+20 on the red side of the channel in the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed to continue with a 3rd cut directly adjacent to the current 400' Turning Basin cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Apr 2020 - Sunday

DATE

207

REPORT NUMBER
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Total hrs worked to date: Total:11,728.0 44.0 496.0Hrs worked MTD: 2,720.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 6,720.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 2,160.0720.0

MISHAP REPORTING (Describe mishaps)



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Apr 2020 - Sunday

DATE
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REPORT NUMBER
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Apr 2020 - Monday

DATE

208

REPORT NUMBER
Page 55 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 68 °F  Max 73 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 247+20 to 245+55 and 254+75 to 254+45 on the red side of the channel in the turning basin.
volumes from 3/31 through 4/5 have been corrected due to over reporting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE has instructed to continue with a 3rd cut directly adjacent to the current 400' Turning Basin cut.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Apr 2020 - Monday

DATE

208

REPORT NUMBER
Page 56 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Total hrs worked to date: Total:12,224.0 44.0 496.0Hrs worked MTD: 3,216.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 7,152.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 2,592.0864.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Apr 2020 - Monday

DATE

208

REPORT NUMBER
Page 57 of 171

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Apr 2020 - Tuesday

DATE

209

REPORT NUMBER
Page 58 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 70 °F  Max 74 °F   
 No Precipitation 16 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 254+45 to 250+65 on the red side of the channel in the turning basin.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Apr 2020 - Tuesday

DATE

209

REPORT NUMBER
Page 59 of 171

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Total hrs worked to date: Total:12,740.0 46.0 516.0Hrs worked MTD: 3,732.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 7,584.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 3,024.01,008.0

MISHAP REPORTING (Describe mishaps)



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Apr 2020 - Tuesday

DATE

209

REPORT NUMBER
Page 60 of 171

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Apr 2020 - Wednesday

DATE

210

REPORT NUMBER
Page 61 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 72 °F  Max 76 °F   
 No Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 250+65 to 248+15 of the channel in the turning basin.
The dredge was down for 11 hours and 10 minutes to swap out the Cutterhead and to weld the inner basket.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day/night shifts.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Apr 2020 - Wednesday

DATE

210

REPORT NUMBER
Page 62 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Total hrs worked to date: Total:13,256.0 46.0 516.0Hrs worked MTD: 4,248.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 8,016.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 3,456.01,152.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Apr 2020 - Wednesday

DATE

210

REPORT NUMBER
Page 63 of 171

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Apr 2020 - Thursday

DATE

211

REPORT NUMBER
Page 64 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 72 °F  Max 76 °F   
 No Precipitation 19 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug two cuts of stations 248+15 to 246+65 and 259+00 to 253+50 of the channel in the turning basin.
The dredge was down for 7 hours and 30 minutes to change out the swing sheave as well as to weld bars on the cutterhead.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day shift.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 24.0

Manson Construction SPREADER OPERATOR 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Apr 2020 - Thursday

DATE

211

REPORT NUMBER
Page 65 of 171

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 12.0

Manson Construction OILER 3.0 48.0

Manson Construction DREDGE CAPTAIN 0.0 12.0

Manson Construction CRANE OPERATOR 2.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 12.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Total hrs worked to date: Total:13,772.0 46.0 516.0Hrs worked MTD: 4,764.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 8,448.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 3,888.01,296.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Apr 2020 - Thursday

DATE

211

REPORT NUMBER
Page 66 of 171

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Apr 2020 - Friday

DATE

212

REPORT NUMBER
Page 67 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused Non-Critical Delay
 Temperature Min 64 °F  Max 74 °F   
1 IN   Precipitation 24 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 253+50 to 248+35 of the channel in the turning basin.
The dredge was down for 30 minutes to tighten the cutterhead and then down for 5 minutes to raise the ladder and check that the
cutterhead was still tightly secured.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day shift.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Apr 2020 - Friday

DATE

212

REPORT NUMBER
Page 68 of 171

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 0.0 8.0

Manson Construction WELDER 0.0 12.0

Manson Construction PROJECT MANAGER 0.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 0.0 12.0

Manson Construction CRANE OPERATOR 2.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 12.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Total hrs worked to date: Total:14,288.0 44.0 516.0Hrs worked MTD: 5,280.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Apr 2020 - Friday

DATE

212

REPORT NUMBER
Page 69 of 171

Total operating hrs to date: 8,880.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 4,320.01,440.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Apr 2020 - Saturday

DATE

213

REPORT NUMBER
Page 70 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 60 °F  Max 72 °F   
1 IN   Precipitation 22 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 248+35 to 244+50 of the channel in the turning basin.
The dredge was down for 50 minutes to fix a broken cable on the spill barge and then down for 2 hours and 35 minutes to replace
the cable on the spill barge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre shift safety meetings were conducted on day shift.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Apr 2020 - Saturday

DATE

213

REPORT NUMBER
Page 71 of 171

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 12.0

Manson Construction SAFETY INSPECTOR 0.0 8.0

Manson Construction WELDER 0.0 12.0

Manson Construction PROJECT MANAGER 0.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 0.0 12.0

Manson Construction CRANE OPERATOR 2.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 12.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Total hrs worked to date: Total:14,804.0 43.0 516.0Hrs worked MTD: 5,796.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Apr 2020 - Saturday

DATE

213

REPORT NUMBER
Page 72 of 171

Total operating hrs to date: 9,312.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 4,752.01,584.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Apr 2020 - Sunday

DATE

214

REPORT NUMBER
Page 73 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 70 °F  Max 78 °F   
2 IN   Precipitation 43 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 244+50 to 241+70 and 244+88 to 237+40 of the channel in the turning basin.
A 2,000' section of subline was laid in the turning basin.
The dredge was down for 25 minutes to fix cables on the spill barge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Safety Sunday meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Our next order of work following completion of the turning basin is:
244+66 to 184+00 Full Channel
184+00 to 130+00 Green Side Only

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Apr 2020 - Sunday

DATE

214

REPORT NUMBER
Page 74 of 171

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 8.0

Manson Construction FOREMAN 2.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 0.0 12.0

Manson Construction CRANE OPERATOR 2.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 12.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 8.0 96.0

Total hrs worked to date: Total:15,312.0 44.0 508.0Hrs worked MTD: 6,304.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Apr 2020 - Sunday

DATE

214

REPORT NUMBER
Page 75 of 171

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 9,744.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 5,184.01,728.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Apr 2020 - Monday

DATE

215

REPORT NUMBER
Page 76 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 69 °F  Max 74 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 237+40 to 232+15 of the green side of the channel.
The dredge was down for 15 minutes to tighten the cutterhead, 20 minutes due to lost winch cable power on the spill barge, 30
minutes to fix a cable on the spill barge, and 20 minutes to fix a winch cable on the spill barge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Preshift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Apr 2020 - Monday

DATE

215

REPORT NUMBER
Page 77 of 171

Manson Construction SPREADER OPERATOR 3.0 30.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 2.0 24.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:15,830.0 46.0 518.0Hrs worked MTD: 6,822.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Apr 2020 - Monday

DATE

215

REPORT NUMBER
Page 78 of 171

Total operating hrs to date: 10,188.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 5,628.01,860.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Apr 2020 - Tuesday

DATE

216

REPORT NUMBER
Page 79 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 58 °F  Max 74 °F   
1 IN   Precipitation 31 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound at Mobile Bay.
The dredge dug stations 232+15 to 229+95 of the green side of the channel.
The dredge was down for 9 hours to move 3,000ft of subline and moved the spill barge from disposal area 3E to 2E. The dredge
was also down for 30 minutes to fix the winch cables on the spill barge.
Turbidity was not performed due to the dredge being down for spill barge movement.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Preshift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Apr 2020 - Tuesday

DATE

216

REPORT NUMBER
Page 80 of 171

Manson Construction SPREADER OPERATOR 3.0 30.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:16,344.0 46.0 514.0Hrs worked MTD: 7,336.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Apr 2020 - Tuesday

DATE

216

REPORT NUMBER
Page 81 of 171

Total operating hrs to date: 10,632.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 6,072.01,992.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Apr 2020 - Wednesday

DATE

217

REPORT NUMBER
Page 82 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 55 °F  Max 68 °F   
 No Precipitation 29 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 229+95 to 227+20 of the green side of the channel.
The dredge was down for 9:20 to fix a winch on the spill barge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Preshift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 5.0 40.0

Manson Construction SPREADER OPERATOR 3.0 36.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Apr 2020 - Wednesday

DATE
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 3.0 32.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 12.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:16,900.0 50.0 556.0Hrs worked MTD: 7,892.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 11,076.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 6,516.02,124.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Apr 2020 - Wednesday

DATE

217

REPORT NUMBER
Page 84 of 171

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Apr 2020 - Thursday

DATE

218

REPORT NUMBER
Page 85 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 56 °F  Max 71 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 227+20 to 223+60 of the green side of the channel.
The dredge was down for 1:45 to fix a winch on the spill barge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Preshift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 5.0 40.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Apr 2020 - Thursday

DATE

218
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 3.0 32.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 12.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 11.0 120.0

Total hrs worked to date: Total:17,456.0 51.0 556.0Hrs worked MTD: 8,448.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 11,520.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 6,960.02,256.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Apr 2020 - Thursday

DATE

218

REPORT NUMBER
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Apr 2020 - Friday

DATE

219

REPORT NUMBER
Page 88 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 66 °F  Max 72 °F   
 No Precipitation 16 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 227+20 to 223+60 of the green side of the channel and stations 242+20 to 235+90 on the red side of the
Channel.
The dredge was down for 4:25 due to winch issues on the spill barge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Preshift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 5.0 40.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Apr 2020 - Friday

DATE
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Manson Construction SPREADER OPERATOR 3.0 36.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 3.0 32.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 11.0 120.0

Total hrs worked to date: Total:18,012.0 51.0 556.0Hrs worked MTD: 9,004.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 12.0 12.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Apr 2020 - Friday

DATE

219

REPORT NUMBER
Page 90 of 171

Total operating hrs to date: 11,964.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 7,404.02,388.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Apr 2020 - Saturday

DATE

220

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 68 °F  Max 72 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug Stations  235+90 to 230+65 on the Red Side of the Channel.
The dredge was down for 0:45 to replace a winch on the spill barge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Preshift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 40.0

Manson Construction SPREADER OPERATOR 3.0 36.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Apr 2020 - Saturday

DATE
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 12.0

Manson Construction SAFETY INSPECTOR 0.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 3.0 32.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 12.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:18,568.0 46.0 556.0Hrs worked MTD: 9,560.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 6.0 18.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 12,414.0 126.0 450.0Idle hrs MTD: Total:Opr hrs MTD: 7,854.02,514.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Apr 2020 - Saturday

DATE

220

REPORT NUMBER
Page 93 of 171

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Apr 2020 - Sunday

DATE

221

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 69 °F  Max 74 °F   
1 IN   Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug Stations  230+65 to 227+00 on the Red Side of the Channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Sunday safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction SAFETY INSPECTOR 0.0 0.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 3.0 36.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 12.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:19,092.0 46.0 524.0Hrs worked MTD: 10,084.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 12,870.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 8,310.02,634.0

MISHAP REPORTING (Describe mishaps)



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Apr 2020 - Monday

DATE
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REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 66 °F  Max 72 °F   
1 IN   Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug Stations  227+00 to 221+90 on the Red Side of the Channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre-shift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The RMW was instructed to continue North in the Mobile River to Sta. 130+00.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 3.0 36.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 12.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 3.0 36.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 12.0 144.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 11.0 132.0

Total hrs worked to date: Total:19,660.0 50.0 568.0Hrs worked MTD: 10,652.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 13,326.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 8,766.02,754.0

MISHAP REPORTING (Describe mishaps)
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 66 °F  Max 73 °F   
 No Precipitation 11 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 221+90 to 220+50 on the red side of the channel and stations 244+90 to 240+60 in Cut 2 on the green
side of the channel.
1,500' feet of subline was added to the discharge today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre-shift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0
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Manson Construction SPREADER OPERATOR 4.0 48.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 12.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 3.0 36.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 11.0 132.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 11.0 132.0

Total hrs worked to date: Total:20,236.0 51.0 576.0Hrs worked MTD: 11,228.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0
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Total operating hrs to date: 13,782.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 9,222.02,874.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 67 °F  Max 74 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 240+60 to 238+40 on the greed side of the channel and stations 220+60 to 216+55 in Cut 2 on the red side
of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre-shift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 48.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 12.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 0.0 0.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:20,804.0 48.0 568.0Hrs worked MTD: 11,796.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 14,238.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 9,678.02,994.0
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 69 °F  Max 74 °F   
0.15 IN   Precipitation 27 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug from station 216+55 to 211+70, and suffered a hydraulic engine malfunction around 1435 was down for the
remainder of the day.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre-shift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 24.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:21,356.0 49.0 552.0Hrs worked MTD: 12,348.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 14,682.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD:
10,122.

03,126.0
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 66 °F  Max 78 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The dredge remained down today due to mechanics conducting repairs to the hydraulic engine.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre-shift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Received a verbal notification of the next assignment. The R.M. White will be dredging STA 320+00 to 465+00 in the Mobile Upper
Bay.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:21,908.0 49.0 552.0Hrs worked MTD: 12,900.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 15,138.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD:
10,578.

03,246.0

MISHAP REPORTING (Describe mishaps)
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 67 °F  Max 78 °F   
 No Precipitation 16 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Repairs finished early morning and the R.M. White continued digging inbound in the Mobile River.
The dredge dug stations 211+65 to 204+85 on the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre-shift safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction SAFETY INSPECTOR 0.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:22,440.0 46.0 532.0Hrs worked MTD: 13,432.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 15,594.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD:
11,034.

03,366.0

MISHAP REPORTING (Describe mishaps)
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 64 °F  Max 76 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 204+85 to 198+00 on the red side of the channel until setting back to station 222+70 on the green side of
the channel. The dredge then dug stations 222+70 to 220+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Sunday safety meeting was conducted with crew.
Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 3.0 24.0

Manson Construction SPREADER OPERATOR 2.0 24.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction SAFETY INSPECTOR 0.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:22,972.0 46.0 532.0Hrs worked MTD: 13,964.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 16,050.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD:
11,490.

03,486.0
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 58 °F  Max 74 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 220+00 to 211+70 on the greed side of the channel.

Stations 208+00, 209+00, 210+00 and 211+00 were not able to be completely dredged out on the Green toe due to a ship tied off on
the bulkhead in that area. The ship is tied off at the scrap yard.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed. Man overboard and an abandon ship drill were performed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 5.0 40.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Apr 2020 - Monday

DATE

229

REPORT NUMBER
Page 119 of 171

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 0.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:23,532.0 49.0 560.0Hrs worked MTD: 14,524.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0
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Total operating hrs to date: 16,506.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD:
11,946.

03,606.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 64 °F  Max 74 °F   
 No Precipitation 21 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 211+70 to 206+30 on the green side of the channel. Stations 211+00 to 208+00 were not able to be
completely dredged out on the green toe due to a ship tied off on the bulkhead at the scrapyard in that area.
1500 feet of subline was added behind the dredge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 5.0 40.0

Manson Construction SPREADER OPERATOR 2.0 24.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 10.0 120.0

Total hrs worked to date: Total:24,100.0 51.0 568.0Hrs worked MTD: 15,092.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 12.0 12.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 16,974.0 108.0 468.0Idle hrs MTD: Total:Opr hrs MTD:
12,414.

03,714.0
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 66 °F  Max 74 °F   
2 IN   Precipitation 31 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug stations 206+30 to 201+00 on the green side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 5.0 40.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 24.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:24,656.0 50.0 556.0Hrs worked MTD: 15,648.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 24.0 0.0

Total operating hrs to date: 17,418.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD:
12,858.

03,846.0

MISHAP REPORTING (Describe mishaps)
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 61 °F  Max 76 °F   
 No Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug Sta. 201+00 to 198+90 on the green side of the channel and Sta. 198+00 to 193+05 on the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 5.0 40.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:25,212.0 50.0 556.0Hrs worked MTD: 16,204.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 17,874.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD:
13,314.

03,966.0

MISHAP REPORTING (Describe mishaps)
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 61 °F  Max 73 °F   
 No Precipitation 17 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug Sta. 193+05 to 184+55 on the red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 6.0 48.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 2.0 16.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 1.0 12.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:25,756.0 49.0 544.0Hrs worked MTD: 544.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 18,330.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 456.0120.0

MISHAP REPORTING (Describe mishaps)
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 64 °F  Max 73 °F   
 No Precipitation 16 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug Sta. 199+10 to 193+40 on the Green side of the channel.
We were unable to dredge all of the Green side from Sta. 198+77 to 195+22 due to a ship being moored along the Green side
bulkhead at the M.A.R.S. scrap yard.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 6.0 48.0

Manson Construction SPREADER OPERATOR 2.0 24.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 12.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 1.0 12.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:26,292.0 48.0 536.0Hrs worked MTD: 1,080.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 18,786.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 912.0240.0
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 67 °F  Max 74 °F   
 No Precipitation 19 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug Sta. 194+40 to 188+10 on the Green side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 6.0 48.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 0.0 0.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 1.0 12.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:26,816.0 47.0 524.0Hrs worked MTD: 1,604.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 19,242.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 1,368.0360.0

MISHAP REPORTING (Describe mishaps)
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 67 °F  Max 75 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug Sta. 188+10 to 184+30 on the Green side of the channel and Sta. 184+70 to 183+20 on the Red side of the
channel. Before commencing work over the utility line the cutterhead was chained. The dredge began digging past Sta. 184+00 into
the utility line buffer zone on the Red side of the channel. After struggling to pump material, the ladder was pulled up to find the pipe
full of thick sediment. In order to dig through the material, the cutterhead was unchained at Sta. 183+90.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Received confirmation to stop dredging inbound at Sta. 130+00

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 6.0 48.0
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Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 1.0 12.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:27,356.0 49.0 540.0Hrs worked MTD: 2,144.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0
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Total operating hrs to date: 19,698.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 1,824.0480.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 70 °F  Max 77 °F   
 No Precipitation 23 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug inbound from Sta. 183+20 to 182+45 on the Red side of the channel, inbound from Sta. 184+40 to 182+45 on the
Green side of the channel, and outbound from Sta. 177+80 to 178+60 on the Green side of the channel. The dredge dug past Sta.
184+00 over the utility line buffer zone on the Green side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 24.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 2.0 24.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 13.0 156.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:27,892.0 48.0 536.0Hrs worked MTD: 2,680.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 20,154.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 2,280.0600.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 May 2020 - Tuesday

DATE

237

REPORT NUMBER
Page 144 of 171

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 May 2020 - Wednesday

DATE

238

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 71 °F  Max 82 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging outbound in Mobile River.
The dredge dug outbound from Sta. 178+60 to 183+10 on the Green side of the channel and outbound from Sta. 178+00 to 179+50
on the Red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 May 2020 - Wednesday

DATE
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 15.0 180.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:28,440.0 49.0 548.0Hrs worked MTD: 3,228.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 0.0 24.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 20,610.0 120.0 456.0Idle hrs MTD: Total:Opr hrs MTD: 2,736.0720.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 May 2020 - Wednesday

DATE

238

REPORT NUMBER
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 May 2020 - Thursday

DATE

239

REPORT NUMBER
Page 148 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 58 °F  Max 75 °F   
 No Precipitation 17 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging finished digging outbound and turned around to dig inbound in Mobile River.
The dredge dug outbound from Sta. 179+50 to 183+00 on the Red side of the channel and inbound from Sta. 178+00 to 176+00 on
the Red side of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 24.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 May 2020 - Thursday

DATE
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REPORT NUMBER
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 15.0 180.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:28,988.0 49.0 548.0Hrs worked MTD: 3,776.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 24.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 12.0 12.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 21,054.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 3,180.0852.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 May 2020 - Thursday

DATE

239

REPORT NUMBER
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 May 2020 - Friday

DATE

240

REPORT NUMBER
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 69 °F  Max 77 °F   
1 IN   Precipitation 35 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug on the Red side of the channel from Sta. 175+00 to 167+35.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
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Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 1.0 12.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 15.0 180.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:29,536.0 49.0 548.0Hrs worked MTD: 4,324.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 24.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 12.0 0.0

Survey BoatS/V Osprey 12.0 0.0

Total operating hrs to date: 21,474.0 132.0 420.0Idle hrs MTD: Total:Opr hrs MTD: 3,600.0984.0

MISHAP REPORTING (Describe mishaps)



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 May 2020 - Friday

DATE

240

REPORT NUMBER
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
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DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 58 °F  Max 76 °F   
1 IN   Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug on the Red side of the channel from Sta. 167+35 to 162+05 and on the Green side of the channel from Sta. 177+75
to 175+50.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 24.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 15.0 180.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:30,080.0 48.0 544.0Hrs worked MTD: 4,868.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 24.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 12.0 0.0

Survey BoatS/V Osprey 12.0 0.0

Total operating hrs to date: 21,894.0 132.0 420.0Idle hrs MTD: Total:Opr hrs MTD: 4,020.01,116.0



Maintenance Dredging of Mobile 30inch W9127819D0040  W9127819F0386

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
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REPORT NUMBER
Page 156 of 171

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 57 °F  Max 78 °F   
 No Precipitation 16 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug on the Green side of the channel from Sta. 175+50 to 170+60.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.
Sunday safety meetings were conducted with the crew.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 4.0 32.0

Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0
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Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 0.0 0.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 4.0 48.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 15.0 180.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 9.0 108.0

Total hrs worked to date: Total:30,624.0 48.0 544.0Hrs worked MTD: 5,412.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 24.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 12.0 12.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 22,338.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 4,464.01,248.0

MISHAP REPORTING (Describe mishaps)
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DATE
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No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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243

REPORT NUMBER
Page 160 of 171

WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 62 °F  Max 79 °F   
 No Precipitation 19 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug on the Green side of the channel from Sta. 170+60 to 167+20. The dredge was down for 12 hours and 10 min for
adding and removing pipe in the disposal area.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 5.0 40.0

Manson Construction SPREADER OPERATOR 2.0 24.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 0.0 0.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 2.0 24.0

Manson Construction DECK HAND 14.0 168.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 11.0 132.0

Total hrs worked to date: Total:31,184.0 50.0 560.0Hrs worked MTD: 5,972.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 24.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 12.0 12.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 22,782.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 4,908.01,380.0
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 62 °F  Max 77 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug on the Green side of the channel from Sta. 167+20 to 163+30. The dredge was shut down late in the morning to lay
2500' of subline behind the dredge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 7.0 56.0

Manson Construction SPREADER OPERATOR 2.0 24.0
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Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 0.0 0.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 14.0 168.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 11.0 132.0

Total hrs worked to date: Total:31,784.0 54.0 600.0Hrs worked MTD: 6,572.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 24.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 12.0 12.0

Survey BoatS/V Osprey 12.0 12.0

Total operating hrs to date: 23,226.0 132.0 444.0Idle hrs MTD: Total:Opr hrs MTD: 5,352.01,512.0
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MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 68 °F  Max 78 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge dug up to the buffer zone on the Green Side of the channel, moved to the Red Side until it reached the north edge of the
buffer zone, and then switched back to the Green Side. The dredge dug from Sta. 163+30 to Sta. 161+00 on the Green side, then
Sta. 162+15 to Sta. 157+40 on the Red Side, and Sta. 161+00 to to Sta. 160+80 on the Green Side. Inside the buffer the cutter
head is chained up and the dredge is digging at 40' with 4' steps.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 7.0 56.0
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Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 15.0 180.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 11.0 132.0

Total hrs worked to date: Total:32,404.0 56.0 620.0Hrs worked MTD: 7,192.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 24.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0
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Total operating hrs to date: 23,658.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 5,784.01,656.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Manson Construction Weather Caused No Delay
 Temperature Min 71 °F  Max 76 °F   
 No Precipitation 24 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge Robert M. White continued digging inbound in Mobile River.
The dredge finished digging the buffer zone on the Green side, and moved broadside for the 500' section in between the buffer
zone, then switched to the Red Side for the next buffer zone. The dredge dug from Sta. 160+15 to Sta. 159+31 on the Green side,
then Sta. 159+31 on the Green Side to Sta. 156+65 on the Red Side , and Sta. 156+65 to 154+35 on the Red Side. Inside the
buffer the cutter head is chained up and the dredge is digging at 40' with 4' steps.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Pre work JSA's were completed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Robert M. White 3/15/2020

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Manson Construction SURVEYOR 8.0 64.0
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Manson Construction SPREADER OPERATOR 2.0 24.0

Manson Construction OPERATING ENGINEER 2.0 24.0

Manson Construction LABOR-CREW SUPERVISOR 1.0 8.0

Manson Construction DREDGE OPERATOR 2.0 24.0

Manson Construction CONSTRUCTION-RECORDS CLERK 1.0 8.0

Manson Construction SAFETY INSPECTOR 1.0 8.0

Manson Construction WELDER 1.0 12.0

Manson Construction PROJECT MANAGER 1.0 8.0

Manson Construction PROJECT ENGINEER 1.0 8.0

Manson Construction FOREMAN 2.0 24.0

Manson Construction OILER 3.0 36.0

Manson Construction DREDGE CAPTAIN 1.0 12.0

Manson Construction CRANE OPERATOR 1.0 12.0

Manson Construction MATE 3.0 36.0

Manson Construction DECK HAND 15.0 180.0

Manson Construction CHIEF ENGINEER 1.0 8.0

Manson Construction BOAT CAPTAIN 11.0 132.0

Total hrs worked to date: Total:33,032.0 57.0 628.0Hrs worked MTD: 7,820.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Survey BoatS/V Margaret M 12.0 12.0

Tender TugM/V Liam M 12.0 12.0

Crane BargeManson 77 0.0 24.0

Crane BargeManson 41 0.0 24.0

Anchor BargeManson 80 0.0 24.0

Anchor BargeManson 85 0.0 24.0

Crew BoatM/V Colonel 12.0 12.0

Shallow Draft TugJake Marshall 12.0 12.0

Shallow Draft TugM/V Piercy Jr. 24.0 0.0

Tender TugM/V Dixie 0.0 24.0

Tender TugM/V Joan Cenac 0.0 24.0

Tender TugM/V Christie C 0.0 24.0

Spill BargeManson 20 0.0 24.0

Crawler CraneManitowoc 4100 S2 Crane 12.0 12.0

Crawler CraneAmerican 7260 Crane 12.0 12.0

Spud BargeManson 29 0.0 24.0

Supply BargeManson 19 0.0 24.0

Supply BargeManson 18 0.0 24.0

Deck BargeCIT 105 0.0 24.0

Deck BargeHMT-33 0.0 24.0

Skidder BargeMasnon 87 12.0 12.0

24 Hour CrewboatM/V Champion 0.0 24.0

Deck BoatM/V SDB-7 24.0 0.0

Survey BoatS/V Osprey 12.0 12.0
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Total operating hrs to date: 24,090.0 144.0 432.0Idle hrs MTD: Total:Opr hrs MTD: 6,216.01,800.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE


