REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 19 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
18 Oct 2014 - Saturday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 71 °F, Max 83 °F; No Precipitation; 9 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
Dredge Mobilization

Activities Started Today:
Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00

Activities in Progress:
24 hour turtle trawling - F/V Miss Adrianne

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The dredge incurred a delay to conduct the leak test (1 hour).

GENERAL COMMENTS

General Comments:

The Newport Crew arrived on site this morning, conducted a safety inspection, and a prep phase meeting was held with Manson personnel
and USACE QA Inspector Thomas Blakely. Draghead depths and drafts were calibrated, and a leak test and paint test was performed during
the first load of the project (load #1). The leak test passed with the first load.

5 loads were dug today; 5 loads dug to date.

24 hour turtle trawling is in progress with the F/\V Miss Adrianne. 24 hour turtle trawling began Friday, 17 October at 09:00.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
10/7/14: Jeffrey (Drew) Hall mentioned that the first QC reports were OK to begin on the first day of dredging. Approval to use the NOAA tide
gauge at Dauphin Island, as long as the tides are checked agains the USACE tide board daily. Approval to survey the disposal site Sand
Island Beneficial Usea Area (SIBUA) at 200" spacing, paralell to long axis (as shown in contract drawings). Gave approval for project sign to
be placed at Dauphin Island Marina.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Safety Inspection coducted this morning prior to startup of work. A prep phase meeting was held with Manson personnel and USACE QA
Inspector Thomas Blakely.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
The following 2 activities were started today:

Activity No Description
0001 Mobilization and Demobilization
0002 Mobile Bar Channel Maintenance Dredging

No activities were finished today




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 19 Page 2 of 2
DAILY LOG OF CONSTRUCTION DATE
18 Oct 2014 - Saturday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
QC REQUIREMENTS
The following QC requirement was completed today:

Requirement No Type Description Results

CT-00002 QC Testing Leak Test and Paint test performed prior to startup. Conpleted
QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today
No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Today was the first day on site for the following contractor:
Contractor ID: PRIM

No contractors had their last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Biire
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 40 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 12.0
Contractor ID: PRIM DECK HAND 4.0 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 24.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 20 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 20 16.0
Total hours worked to date:  264.0 Total 230 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 72.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) .20 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 19 Oct 2014 - Sunday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 54 °F, Max 75 °F; No Precipitation; 30 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS

General Comments:
The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 8 loads were dug today; 13 loads dug to
date. There were no turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\VV Miss Adrianne. Zero turtles caught/tagged/released today; zero total to date.
24 hour Survey/Crew boat Margaret M on site; no surveys run today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks. A weekly safety and
ethics meeting was held, fire/lemergency and abandon ship drills conducted, and monthly equipment inspection was completed today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency iterms issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

20 Page 2 of 2
DATE

19 Oct 2014 - Sunday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  528.0 Total 230 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 144.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) | 21 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 20 Oct 2014 - Monday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 46 °F, Max 77 °F;, No Precipitation; 30 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
One delay totaling 97 minutes for minor operating repairs.

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 8 loads were dug today; 21 loads
completed total to date. There were no turtle takes today; zero total to date.
USACE QA Inspector Thomas Blakely on board today.
24 hour turtle trawling is in progress with the F/V Mss Adrianne. Zero turtles caughttagged/released today; zero total to date.

24 hour Survey/Crew boat Margaret M on site; conditional survey of Section 1 Sta. 1888+00 - 1938+00 run today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

PROJECT

Dredging of Mobile District Bar Channels

REPORT NUMBER
21

Page 2 of 2

DATE

20 Oct 2014 - Monday

CONTRACT NUMBER
W91278-14-D-0087 0001

The following 3 Deficiency items were corrected today:

ftem No Location Description

QA-00001 Found fire extingishers had not been inspected this month.
Eyewash stations fluids needed refilling.

QA-00002 Fire extinghisers were checked and updated this day.
Eyewash stations were refilled.

QA-00003 No deficiencies noted today:

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFPTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 2.0 16.0
Total hours worked to date:  792.0 Total 23.0 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 216.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) L2 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 21 Oct 2014 - Tuesday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 50 °F, Max 78 °F; No Precipitation; 20 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays.

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 9 loads were dug today; 30 loads
completed total to date. There were no turtle takes today; zero total to date.
USACE QA Inspector Thomas Blakely aboard today.
24 hour turtle trawling is in progress with the F/V Mss Adrianne. Zero turtles caughttagged/released today; zero total to date.

24 hour Survey/Crew boat Margaret M on site; conditional survey of Section 1 Sta. 1888+00 - 1938+00 run today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

22 Page 2 of 2
DATE

21 Oct 2014 - Tuesday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  1,056.0 Total 23.0 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 288.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) |23 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 22 Oct 2014 - Wednesday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 53 °F, Max 77 °F; No Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays.

GENERAL COMMENTS
General Comments:

The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 8 loads were dug today; 38 loads
completed total to date. There were no turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\V/ Miss Adrianne. 3 turtles caught/taggedireleased today; 3 total to date.

24 hour Survey/Crew boat Margaret M on site; conditional survey of Section 1 Sta. 1888+00 - 1938+00 run today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today
The following Deficiency item was corrected today:
ftem No Location Description
QA-00004 No deficiencies noted this day.




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

23 Page 2 of 2
DATE

22 Oct 2014 - Wednesday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  1,320.0 Total 23.0 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 360.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) .24 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 23 Oct 2014 - Thursday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 67 °F, Max 75 °F; No Precipitation; 15 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays.

GENERAL COMMENTS
General Comments:

The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 7 loads were dug today; 45 loads
completed total to date. There were no turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\V/ Miss Adrianne. 0 turtles caught/taggedireleased today; 3 total to date.

24 hour Survey/Crew boat Margaret M on site; no surveys were run today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

24 Page 2 of 2
DATE

23 Oct 2014 - Thursday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  1,584.0 Total 230 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 432.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) |25 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 24 Oct 2014 - Friday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 50 °F, Max 73 °F; No Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays.

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 7 loads were dug today; 52 loads
completed total to date. There were no turtle takes today; zero total to date.
USACE QA Inspector Thomas Blakely aboard today.
24 hour turtle trawling is in progress with the F/V Mss Adrianne. 0 turtles caughtitagged/released today; 3 total to date.
24 hour Survey/Crew boat Margaret M on site; a conditional survey was run of Section 1 Sta. 1888+00 - 1938+00.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
25 Page 2 of 2

DATE
24 Oct 2014 - Friday

CONTRACT NUMBER
W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  1,848.0 Total 230 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 504.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) .26 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 25 Oct 2014 - Saturday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 46 °F, Max 77 °F; No Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays.

GENERAL COMMENTS
General Comments:

The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 7 loads were dug today; 59 loads
completed total to date. There were no turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\V/ Miss Adrianne. 0 turtles caught/taggedireleased today; 3 total to date.

24 hour Survey/Crew boat Margaret M on site; a conditional survey was run of Section 1 Sta. 1888+00 - 1938+00.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

The Newport crew completed weekly safety inspections today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

26 Page 2 of 2
DATE

25 Oct 2014 - Saturday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  2,112.0 Total 23.0 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 576.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 27 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
26 Oct 2014 - Sunday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 78 °F, Max 92 °F; No Precipitation; 4 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays.

GENERAL COMMENTS
General Comments:

The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 8 loads were dug today; 67 loads
completed total to date. There were no turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\V/ Miss Adrianne. 0 turtles caught/taggedireleased today; 3 total to date.

24 hour Survey/Crew boat Margaret M on site; a conditional survey was run of Section 1 Sta. 1888+00 - 1938+00.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

The Newport crew completed weekly safety inspections and held a weekly safety and ethics meeting (topic: plans and procedures for
rescuing persons from the water).

The Field Engineers held a weekly safety and ethics meeting (topic: verbal communication as part of planning each task).

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

27 Page 2 of 2
DATE

26 Oct 2014 - Sunday
CONTRACT NUMBER

W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 40 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 2.0 16.0
Total hours worked to date:  2,376.0 Total 230 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 648.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 2 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 27 Oct 2014 - Monday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 62 °F, Max 77 °F; No Precipitation; 3 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays.

GENERAL COMMENTS
General Comments:

The Newport continues dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel. 7 loads were dug today; 74 loads
completed total to date. There were no turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\V/ Miss Adrianne. 0 turtles caught/taggedireleased today; 3 total to date.

24 hour Survey/Crew boat Margaret M on site; a conditional survey was run of Section 1 Sta. 1888+00 - 1938+00.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

28 Page 2 of 2
DATE

27 Oct 2014 - Monday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  2,640.0 Total 230 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 720.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) L29 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 28 Oct 2014 - Tuesday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 55 °F, Max 78 °F; No Precipitation; 2 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
Dredging - MV Newport - Section 1 Sta. 1888+00 - 1938+00

Activities Started Today:
Dredging - MV Newport - Section 2 Sta. 1938+00 - 1988+00

Activities in Progress:
24 hour turtle trawling - F/V Miss Adrianne
Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
One delay for repairing the bubbler for drafy sensor (10 minutes)

GENERAL COMMENTS

General Comments:

The Newport continued dredging in Section 1 Sta. 1888+00 - 1938+00 of the Mobile Bar Channel up to load #74, then moved into Section 2
Sta. 1938+00 - 1988+00 as of load #75. 8 loads were dug today; 81 loads completed total to date. There were no turtle takes today; zero total|
to date.

24 hour turtle trawling is in progress with the F/\V/ Miss Adrianne. 0 turtles caught/taggedireleased today; 3 total to date.

24 hour Survey/Crew boat Margaret M on site; a conditional survey was run of Section 1 Sta. 1888+00 - 1938+00.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

29 Page 2 of 2
DATE

28 Oct 2014 - Tuesday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  2,904.0 Total 23.0 264.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 792.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) |30 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 29 Oct 2014 - Wednesday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 60 °F, Max 80 °F; 0.01 IN Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS
General Comments:

The Newport continues dredging in Section 2 Sta. 1938+00 - 1988+00 of the Mobile Bar Channel. 9 loads were dug today; 90 loads
completed total to date. There were no turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\V/ Miss Adrianne. 2 turtles caught/taggedireleased today; S total to date.

24 hour Survey/Crew boat Margaret M on site; a conditional survey was run of Section 2 Sta. 1938+00 - 1988+00.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

30 Page 2 of 2
DATE

29 Oct 2014 - Wednesday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 2.0 16.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  3,176.0 Total 24.0 2720
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 864.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) .31 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 30 Oct 2014 - Thursday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 44 °F, Max 69 °F; No Precipitation; 8 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Section 2 Sta. 1938+00 - 1988+00 of the Mobile Bar Channel. 10 loads were dug today; 99 loads
completed total to date. There were no turtle takes today; zero total to date. Turbidity measurements collected during dredging today;
remained within contract specs (less than S0 NTU difference between upstream of dredge and behind dredge outside 400" mixing zone)

24 hour turtle trawling is in progress with the F/\V Miss Adrianne. 1 turtle caught/tagged/released today; 6 total to date.

24 hour Survey/Crew boat Margaret M on site; no surveys run today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency iterms issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

3 Page 2 of 2
DATE

30 Oct 2014 - Thursday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 2.0 16.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  3,448.0 Total 24.0 2720
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 936.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) |32 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 310ct2014 - Friday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 41 °F, Max 74 °F; No Precipitation; 26 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Section 2 Sta. 1938+00 - 1988+00 of the Mobile Bar Channel. 9 loads were dug today; 108 loads
completed total to date. There were no turtle takes today; zero total to date. Turbidity measurements collected during dredging today;
remained within contract specs (less than S0 NTU difference between upstream of dredge and behind dredge outside 400" mixing zone).

24 hour turtle trawling is in progress with the F/\V Miss Adrianne. 0 turtle caught/tagged/released today; 6 total to date.

24 hour Survey/Crew boat Margaret M on site; a conditonal survey of Section 2 Sta. 1938+00 - 1988+00 was run in the AM and AD survey of]
Section 1 Sta. 1888+00 - 1938+00 was run in the PM alongside the USACE survey vessel Irvington.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
32 Page 2 of 2

DATE
31 Oct 2014 - Friday

CONTRACT NUMBER
W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 2.0 16.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  3,720.0 Total 24.0 2720
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 1,008.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) | 33 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 01 Nov 2014 - Saturday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 38 °F, Max 59 °F; No Precipitation; 24 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
One delay for ship traffic (11 minutes)

GENERAL COMMENTS
General Comments:

The Newport continues dredging in Section 2 Sta. 1938+00 - 1988+00 of the Mobile Bar Channel. 9 loads were dug today; 117 loads
completed total to date. There were no turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\V/ Miss Adrianne. 2 turtles caught/taggedireleased today; 8 total to date.

24 hour Survey/Crew boat Margaret M on site; no surveys run today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Field Engineers held a weekly safety and ethics meeting (topic: reviewing company near misses and reviewing project safety documents
routinely).

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today
No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

33 Page 2 of 2
DATE

01 Nov 2014 - Saturday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 2.0 16.0
Manson Construction SURVEYOR 20 16.0
Total hours worked to date:  3,992.0 Total 24.0 2720
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 12.00 12.00
Total 24.00 72.00

Total operating hours to date: 1,080.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 34 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
02 Nov 2014 - Sunday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 33 °F, Max 64 °F; No Precipitation; 14 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None.

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Section 2 Sta. 1938+00 - 1988+00 of the Mobile Bar Channel. 9 loads were dug today; 126 loads
completed total to date. There were no turtle takes today; zero total to date. Turbidity measurements collected during dredging today;
remained within contract specs (less than S0 NTU difference between upstream of dredge and behind dredge outside 400" mixing zone).

24 hour turtle trawling is in progress with the F/\V Miss Adrianne. 1 turtles caught/tagged/released today; 9 total to date.

24 hour Survey/Crew boat Margaret M on site; a conditional survey of Section 2 Sta. 1938+00 - 1888+00 was conducted in the AM, along
with a conditonal survey of the Disposal Site.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.
The Newport crew conducted a weekly safety meeting and conducted emergency drills for fire and launching rescue boat.

The Field Engineers conducted an emergency drill for fire on vessel.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

PROJECT

Dredging of Mobile District Bar Channels

REPORT NUMBER

34 Page 2 of 2
DATE

02 Nov 2014 - Sunday
CONTRACT NUMBER

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 20 16.0
Manson Construction SURVEYOR 2.0 16.0
Total hours worked to date: 4,264.0 Total 24.0 272.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 1,152.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) | 35 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
| 03 Nov 2014 - Monday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 37 °F, Max 79 °F; No Precipitation; 14 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
One delay for the dredge to go dockside to take on fuel and water and complete minor repairs (1007 minutes).

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Section 2 Sta. 1938+00 - 1988+00 of the Mobile Bar Channel. The Newport spend majority of the day at
the dock taking on fuel and water and completing minor repairs. 2 loads were dug today; 128 loads completed total to date. There were no
turtle takes today; zero total to date.

24 hour turtle trawling is in progress with the F/\V Miss Adrianne. 1 turtles caught/tagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site; no surveys conducted today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency iterms issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER

35 Page 2 of 2
DATE

03 Nov 2014 - Monday
CONTRACT NUMBER

W91278-14-D-0087 0001

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 20 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,520.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 1,224.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 36 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
04 Nov 2014 - Tuesday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 48 °F, Max 75 °F; No Precipitation; 14 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The dredge began having issues with the starboard main engine keel cooler during load #133, and headed to the BAE dock in Mobile after
dumping the load (728 minutes).

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Section 2 Sta. 1938+00 - 1988+00 of the Mobile Bar Channel. The dredge began having issues with the
starboard main engine keel cooler during load #133, and headed to the BAE dock in Mobile after dumping the load. It is anticipated that the
dredge will be down for multiple days as she has to go into dry dock for repairs. 5 loads were dug today; 133 loads completed total to date.
There were no turtle takes today; zero total to date. Turbidity measurements collected during dredging today; remained within contract specs
(less than 50 NTU difference between upstream of dredge and behind dredge outside 400" mixing zone).

24 hour turtle trawling is in progress with the F/V Mss Adrianne. 0 turtles caught/tagged/released today; 8 total to date. The tralwer went on
standby after load #133 in anticipation of the dredge being down for multiple days.

24 hour Survey/Crew boat Margaret M on site; conditional survey of Section 2 Sta. 1938+00 - 1988+00 and Disposal Area conducted today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
36 Page 2 of 2

DATE

04 Nov 2014 - Tuesday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 40 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,776.0 Total 22.0 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 1,296.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) |37 Page 1 of 1
DAILY LOG OF CONSTRUCTION DATE
| 05 Nov 2014 - Wednesday
PROJECT | CONTRACT NUMBER
Dredging of Mobile District Bar Channels | W91278-14-D-0087 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 59 °F, Max 78 °F; No Precipitation; 17 MPH Wind

QC NARRATIVES

No QC Narratives were reported today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS
No QC requirements were com pleted today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today
No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS

The following labor hours were Reported today: Number of Btire
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 0.0
Manson Construction CHIEF ENGINEER 1.0 0.0
Manson Construction DECK HAND 40 0.0
Manson Construction DREDGE CAFTAIN 1.0 0.0
Manson Construction DREDGE PUMPER 20 0.0
Manson Construction EMPLOY EE(S) 4.0 0.0
Manson Construction ENGINEER 2.0 0.0
Manson Construction MATE 2.0 0.0
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,792.0 Total 22.0 16.0

EQUIPMENT HOURS

The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24 .00 0.00
Total operating hours to date: 1,296.00 Total 96.00 0.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 38 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
06 Nov 2014 - Thursday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 55 °F, Max 76 °F; No Precipitation; 23 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained dockside at BAE in Mobile for repairs to the starboard main engine keel cooler (1440 minutes).

GENERAL COMMENTS
General Comments:
The Newport remained dockside at BAE in Mobile for repairs to the starboard main engine keel cooler; no dredging conducted today. There
were no turtle takes today; zero total to date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results of the analysis will be sent to the USACE once itis
recieved.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site; no surveys conducted today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
38 Page 2 of 2

DATE

06 Nov 2014 - Thursday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 0.0
Manson Construction CHIEF ENGINEER 1.0 0.0
Manson Construction DECK HAND 40 0.0
Manson Construction DREDGE CAFTAIN 1.0 0.0
Manson Construction DREDGE PUMPER 2.0 0.0
Manson Construction EMPLOY EE(S) 4.0 0.0
Manson Construction ENGINEER 2.0 0.0
Manson Construction MATE 2.0 0.0
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,808.0 Total 22.0 16.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 2400 0.00
30-304 MV Speedy M 24.00 0.00
Total 96.00 0.00

Total operating hours to date: 1,296.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 39 Page 1 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
07 Nov 2014 - Friday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 41 °F, Max 63 °F; No Precipitation; 17 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained dockside at BAE in Mobile for repairs to the starboard main engine keel cooler, replace sections of the hopper seal,
pressure wash hull, and Annaul Load Line Survey which undicated areas of the hopper slope plating are beyond wastage allowance and nee
to be renewed (1440 minutes).

GENERAL COMMENTS

General Comments:
The Newport remained dockside at BAE in Mobile for repairs; no dredging conducted today. There were no turtle takes today; zero total to
date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results of the analysis will be sent to the USACE once it is
recieved.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site; no surveys conducted today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

Dredging of Mobile District Bar Channels

REPORT NUMBER
39 Page 2 of 2

DATE
07 Nov 2014 - Friday

CONTRACT NUMBER

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 0.0
Manson Construction CHIEF ENGINEER 1.0 0.0
Manson Construction DECK HAND 4.0 0.0
Manson Construction DREDGE CAFPTAIN 1.0 0.0
Manson Construction DREDGE PUMPER 2.0 0.0
Manson Construction EMPLOY EE(S) 4.0 0.0
Manson Construction ENGINEER 2.0 0.0
Manson Construction MATE 2.0 0.0
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,824.0 Total 220 e
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00
Total 96.00 0.00

Total operating hours to date: 1,296.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 40 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
08 Nov 2014 - Saturday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 40 °F, Max 64 °F; No Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained on dry dock at BAE in Mobile for repairs to the starboard main engine keel cooler, replace sections of the hopper seal,
pressure wash hull, and replacement of sections of the hopper slope plating (1440 minutes).

GENERAL COMMENTS
General Comments:
The Newport remained in dry dock at BAE in Mobile for repairs; no dredging conducted today. There were no turtle takes today; zero total to
date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results of the analysis will be sent to the USACE once it is
recieved.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site on standby; no surveys conducted today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Daily safety meetings are being held with shipyard crews for ongoing work/repairs.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

Dredging of Mobile District Bar Channels

REPORT NUMBER

40 Page 2 of 2
DATE

08 Nov 2014 - Saturday
CONTRACT NUMBER

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 0.0
Manson Construction CHIEF ENGINEER 1.0 0.0
Manson Construction DECK HAND 4.0 0.0
Manson Construction DREDGE CAFPTAIN 1.0 0.0
Manson Construction DREDGE PUMPER 2.0 0.0
Manson Construction EMPLOY EE(S) 4.0 0.0
Manson Construction ENGINEER 2.0 0.0
Manson Construction MATE 2.0 0.0
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,840.0 Total 220 e
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00
Total 96.00 0.00

Total operating hours to date: 1,296.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 41 Page 1 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
09 Nov 2014 - Sunday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 41 °F, Max 69 °F; No Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained on dry dock at BAE in Mobile for repairs to the starboard main engine keel cooler, replace sections of the hopper seal,
pressure wash hull, and replacement of sections of the hopper slope plating (1440 minutes).

GENERAL COMMENTS
General Comments:
The Newport remained in dry dock at BAE in Mobile for repairs; no dredging conducted today. There were no turtle takes today; zero total to
date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results of the analysis will be sent to the USACE once it is
recieved.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site on standby; no surveys conducted today.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Daily safety meetings are being held with shipyard crews for ongoing work/repairs.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

Dredging of Mobile District Bar Channels

REPORT NUMBER

41 Page 2 of 2
DATE

09 Nov 2014 - Sunday
CONTRACT NUMBER

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 0.0
Manson Construction CHIEF ENGINEER 1.0 0.0
Manson Construction DECK HAND 4.0 0.0
Manson Construction DREDGE CAFPTAIN 1.0 0.0
Manson Construction DREDGE PUMPER 2.0 0.0
Manson Construction EMPLOY EE(S) 4.0 0.0
Manson Construction ENGINEER 2.0 0.0
Manson Construction MATE 2.0 0.0
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,856.0 Total 220 e
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00
Total 96.00 0.00

Total operating hours to date: 1,296.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 42 Page 1 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
10 Nov 2014 - Monday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 37 °F, Max 73 °F; No Precipitation; 13 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained on dry dock at BAE in Mobile for repairs to the starboard main engine keel cooler, replace sections of the hopper seal,
pressure wash hull, and replacement of sections of the hopper slope plating (1440 minutes).

GENERAL COMMENTS
General Comments:
The Newport remained in dry dock at BAE in Mobile for repairs; no dredging conducted today. There were no turtle takes today; zero total to
date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results of the analysis will be sent to the USACE once it is
recieved.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site on standby; no surveys conducted today.
Boater Warning Signs installed at Fort Morgan and Billy Goat Hole Public Boat Ramps; Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Daily safety meetings are being held with shipyard crews for ongoing work/repairs.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 42 Page 2 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
10 Nov 2014 - Monday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 0.0
Manson Construction CHIEF ENGINEER 1.0 0.0
Manson Construction DECK HAND 4.0 0.0
Manson Construction DREDGE CAFTAIN 1.0 0.0
Manson Construction DREDGE PUMPER 2.0 0.0
Manson Construction EMPLOY EE(S) 4.0 0.0
Manson Construction ENGINEER 2.0 0.0
Manson Construction MATE 2.0 0.0
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,872.0 Total 220 16.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00
Total 96.00 0.00

Total operating hours to date: 1,296.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 43 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
11 Nov 2014 - Tuesday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 44 °F, Max 77 °F; No Precipitation; 13 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained on dry dock at BAE in Mobile for repairs to the starboard main engine keel cooler, replace sections of the hopper seal,
pressure wash hull, and replacement of sections of the hopper slope plating (1440 minutes).

GENERAL COMMENTS
General Comments:
The Newport remained in dry dock at BAE in Mobile for repairs; no dredging conducted today. There were no turtle takes today; zero total to
date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results of the analysis will be sent to the USACE once it is
recieved.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site on standby; no surveys conducted today.
Boater Warning Signs installed at Fort Morgan and Billy Goat Hole Public Boat Ramps; Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Daily safety meetings are being held with shipyard crews for ongoing work/repairs.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 43 Page 2 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
11 Nov 2014 - Tuesday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 0.0
Manson Construction CHIEF ENGINEER 1.0 0.0
Manson Construction DECK HAND 4.0 0.0
Manson Construction DREDGE CAFTAIN 1.0 0.0
Manson Construction DREDGE PUMPER 2.0 0.0
Manson Construction EMPLOY EE(S) 4.0 0.0
Manson Construction ENGINEER 2.0 0.0
Manson Construction MATE 2.0 0.0
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  4,888.0 Total 220 16.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00
Total 96.00 0.00

Total operating hours to date: 1,296.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 44 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
12 Nov 2014 - Wednesday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 46 °F, Max 64 °F;, No Precipitation; 18 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained on dry dock at BAE in Mobile for repairs to the starboard main engine keel cooler, replace sections of the hopper seal,
pressure wash hull, replacing pins in ramwells, replacing bolts in z-drives, and replacement of sections of the hopper slope plating (1440
minutes).

GENERAL COMMENTS

General Comments:
The Newport remained in dry dock at BAE in Mobile for repairs; no dredging conducted today. There were no turtle takes today; zero total to
date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results of the analysis will be sent to the USACE once it is
recieved.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site on standby; no surveys conducted today.
Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Daily safety meetings are being held with shipyard crews for ongoing work/repairs.

PREP/INITIAL DATES (Preparatory and inttial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 44 Page 2 of 2
DAILY LOG OF CONSTRUCTION DATE
12 Nov 2014 - Wednesday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS

The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 40 0.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 0.0
Contractor ID: PRIM DECK HAND 4.0 0.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 0.0
Contractor ID: PRIM DREDGE PUMPER 20 0.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 0.0
Contractor ID: PRIM ENGINEER 2.0 0.0
Contractor ID: PRIM MATE 2.0 0.0
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  4,904.0 Total 220 16.0

EQUIPMENT HOURS

The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00

Total operating hours to date: 1,296.00 Total 96.00 0.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 45 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
13 Nov 2014 - Thursday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 37 °F, Max 46 °F; 0.53 IN Precipitation; 23 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained on dry dock at BAE in Mobile for repairs to the starboard main engine keel cooler, replace sections of the hopper seal,
pressure wash hull, replacing pins in ramwells, replacing bolts in z-drives, and replacement of sections of the hopper slope plating (1440
minutes).

GENERAL COMMENTS

General Comments:
The Newport remained in dry dock at BAE in Mobile for repairs; no dredging conducted today. There were no turtle takes today; zero total to
date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results of the analysis will be sent to the USACE once it is
recieved.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site on standby; no surveys conducted today.
Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Daily safety meetings are being held with shipyard crews for ongoing work/repairs.

PREP/INITIAL DATES (Preparatory and inttial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today




REPORT NUMBER
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DAILY LOG OF CONSTRUCTION DATE
13 Nov 2014 - Thursday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS

The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 40 0.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 0.0
Contractor ID: PRIM DECK HAND 4.0 0.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 0.0
Contractor ID: PRIM DREDGE PUMPER 20 0.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 0.0
Contractor ID: PRIM ENGINEER 2.0 0.0
Contractor ID: PRIM MATE 2.0 0.0
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  4,920.0 Total 220 16.0

EQUIPMENT HOURS

The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00

Total operating hours to date: 1,296.00 Total 96.00 0.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 46 Page 1 of 2
DAILY LOG OF CONSTRUCTION DATE
14 Nov 2014 - Friday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 29 °F, Max 49 °F; No Precipitation; 18 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport remained on dry dock at BAE in Mobile for repairs to the starboard main engine keel cooler, replace sections of the hopper seal,
pressure wash hull, replacing pins in ramwells, replacing bolts in z-drives, and replacement of sections of the hopper slope plating (1440
minutes).

GENERAL COMMENTS

General Comments:
The Newport remained in dry dock at BAE in Mobile for repairs; no dredging conducted today. There were no turtle takes today; zero total to
date.

A potable water sample was collected on 11/4/14 after the Newport took on water; results came back with no detections and was sent to the
USACEon 11/14/14.

24 hour turtle trawling with the F/V Miss Adrianne is on standby while the Newport is at the dock. 24 hour turtle trawling will resume a
minimum of 4 hours prior to resume of dredging per contract specs. 0 turtles caughtitagged/released today; 10 total to date.

24 hour Survey/Crew boat Margaret M on site on standby; no surveys conducted today.
Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Daily safety meetings are being held with shipyard crews for ongoing work/repairs.

PREP/INITIAL DATES (Preparatory and inttial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today
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14 Nov 2014 - Friday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS

The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 40 0.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 0.0
Contractor ID: PRIM DECK HAND 4.0 0.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 0.0
Contractor ID: PRIM DREDGE PUMPER 20 0.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 0.0
Contractor ID: PRIM ENGINEER 2.0 0.0
Contractor ID: PRIM MATE 2.0 0.0
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  4,936.0 Total 220 16.0

EQUIPMENT HOURS

The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00

Total operating hours to date: 1,296.00 Total 96.00 0.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 47 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
15 Nov 2014 - Saturday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 29 °F, Max 58 °F; No Precipitation; 9 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
The Newport spent the first half of the day in dry dock, then set sail in the afternoon to resume dredging in Section 2 of the Mobile Bar
Channel. Dredging resumed at 18:41 with load # 134. A leak test was completed during load #134 (passed). Delays totaled (1122 minutes).

GENERAL COMMENTS
General Comments:
The Newport remained in dry dock at BAEin Mobile for the first part of the day, and resumed dredging in Section 2 (Sta. 1938+00 to
1988+00) of the Mobile Bar Channel at 18:42 with load # 134. A leak test was performed during load #134 (passed). 2 loads dredged today,
135 total to date for the contract. Zero turtle takes today, zero to date for the contract.

24 hour turtle trawling with the F/V/ Miss Adrianne resumed at 14:13 this afternoon. Zero turtles caught/tagged/released today; ten total to
date.

24 hour Survey/Crew boat Margaret M on site on standby; no surveys conducted today.

Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Complete leak test during first load once dredging resumed since sections of the hopper seal was replaced in dry dock.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
No activities were started or finished today

QC REQUIREMENTS
The following QC requirement was completed today:

Requirement No Type Description Results

CT-00003 QC Testing 1 hour leak test performed once dredging resumed during load #134. Test Passed Conpleted




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 47 Page 2 of 2
DAILY LOG OF CONSTRUCTION DATE
15 Nov 2014 - Saturday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
(less than 5% loss, actual lost = 1.4% over 1 hour).
QA/QC DEFICIENCY (Describe QC Deficiency iterms issued, Report QC and QA Deficiency items corrected)

No QC Deficiency item

s were issued today

The following Deficiency item was corrected today:

ftem No Location Description

QA-00005

Found Port window on Crew/Survey boat Speedy M. broken and it needs replacing.

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 240
Contractor ID: PRIM CHIEF ENGINEER 1.0 6.0
Contractor ID: PRIM DECK HAND 4.0 24.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 6.0
Contractor ID: PRIM DREDGE PUMPER 20 12.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 240
Contractor ID: PRIM ENGINEER 20 12.0
Contractor ID: PRIM MATE 20 12.0
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  5,072.0 Total 220 136.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/V Mss Adrianne 12.00 12.00
20-202 Hopper Dredge Newport 12.00 12.00
30-303 MV Margaret M 12.00 12.00
30-304 MV Speedy M 24.00 0.00
Total 60.00 36.00

Total operating hours to date: 1,332.00

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 48 Page 1 of 2
DAILY LOG OF CONSTRUCTION DATE
16 Nov 2014 - Sunday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 44 °F, Max 73 °F; No Precipitation; 21 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
One delay was incurred for calibrating the drag heads (20 minutes)

GENERAL COMMENTS
General Comments:
The Newport continued dredging in Section 2 (Sta. 1938+00 to 1988+00) of the Mobile Bar Channel. Weather deteriorated throughout the
day with an approaching cold front; therefore, the dredge loaded slightly smaller loads today. One delay was incurred totaling 20 minutes for
calibrating the drag heads. 11 loads dredged today, 146 total to date for the project. No turtle takes today, zero to date for the project.

24 hour turtle trawling with the F/V Miss Adrianne continues ahead of the dredge in Section 2 (Sta. 1938+00 to 1988+00) . 31 tows
completed today. No turtles caught/tagged/released today; ten total to date.

24 hour Survey/Crew boat Margaret M on site; a conditonal survey of Section 2 (Sta. 1938+00 to 1988+00) was conducted on the Margaret M
in the AM. NOAA tides were checked against the USAC tide board before and after survey and were found to agree. Turbidity measurements
were collected in the dredge area, and were found to be within specs.
Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

Field Engineers conducted weekly safety meeting.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

PROJECT

Dredging of Mobile District Bar Channels

REPORT NUMBER
48

Page 2 of 2

DATE

16 Nov 2014 - Sunday

CONTRACT NUMBER
W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 120
Contractor ID: PRIM DECK HAND 4.0 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 24.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date: 5,328.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 36.00 72.00

Total operating hours to date: 1,404.00

ACCIDENT REPORTING

No accidents reported today

(Describe accidents)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 49 Page 1 of 2
DAILY LOG OF CONSTRUCTION DATE
17 Nov 2014 - Monday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 33 °F, Max 72 °F; 0.78 IN Precipitation; 25 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS

General Comments:

The Newport continued dredging in Section 2 (Sta. 1938+00 to 1988+00) of the Mobile Bar Channel. Weather improved after the cold front
passed and allowed the dredge to dig heavier loads. No delays were incurred today. 9 loads dredged today, 155 total to date for the project.
No turtle takes today, zero to date for the project.

24 hour turtle trawling with the F/\V Miss Adrianne continues ahead of the dredge in Section 2 (Sta. 1938+00 to 1988+00) . 15 tows
completed today. Trawling was suspended from 05:05 to 11:21 and from 20:15 to 24:00 due to weather. No turtles caught/tagged/released
today; ten total to date.

24 hour Survey/Crew boat Margaret M on site; no surveys were run due to weather.

Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Information recieved from Drew Hall via email:
- Skipping sections/no dredging consecutive sections is acceptable. Manson may do this to take advantage of good weather for outer
sections with steep slope on red toe.
- Box cutting is acceptable for acceptance and payment where steep/shallow banks exist on the toes. Any box cutting below a depth of 51 ft
not eligible for payment.
- BD surveys for Gulfport disposal areas can be run paralell to long axis at 200" spacing.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

The Newport Crew held a weekly safety and ethics meeting and conducted an emergency spill response drill.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 49 Page 2 of 2
DAILY LOG OF CONSTRUCTION DATE
17 Nov 2014 - Monday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS

The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 40 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 12.0
Contractor ID: PRIM DECK HAND 4.0 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 240
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  5,584.0 Total 220 256.0

EQUIPMENT HOURS

The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 24.00
30-304 MV Speedy M 24.00 0.00

Total operating hours to date: 1,476.00 Total 36.00 72.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 50 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
18 Nov 2014 - Tuesday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 37 °F, Max 47 °F; No Precipitation; 23 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS
General Comments:
The Newport continued dredging in Section 2 (Sta. 1938+00 to 1988+00) of the Mobile Bar Channel. Section 2 is near completion. No delays
were incurred today. 8 loads dredged today, 163 total to date for the project. No turtle takes today, zero to date for the project.

24 hour turtle trawling with the F/V Miss Adrianne continues ahead of the dredge in Section 2 (Sta. 1938+00 to 1988+00). Trawling was
suspended from 00:00 to 09:41 due to weather. 1 turtle caught/tagged/released today; 11 total to date.

24 hour Survey/Crew boat Margaret M on site; a conditional survey was run of Section 2 (Sta. 1938+00 to 1988+00) on the Margaret Min the
morning. Corps tide board was checked against the NOAA tide gauge and were found to agree. No turbidity samples taken today due to
weather/seas. Ve have AD surveys scheduled with the Corps for Section 2 on Thursday 11/20/14.

Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
50 Page 2 of 2

DATE

18 Nov 2014 - Tuesday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 12.0
Contractor ID: PRIM DECK HAND 40 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 240
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  5,840.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 36.00 72.00

Total operating hours to date: 1,548.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 51 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
19 Nov 2014 - Wednesday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 0 °F, Max 0 °F; No Precipitation; No Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None

Activities Started Today:
None

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS
General Comments:
The Newport completed dredging in Section 2 (Sta. 1938+00 to 1988+00) and moved into Sections 3-4 (1988+00 to 2138+00) of the Mobile
Bar Channel as of load #169. One delay was incurred today to move dredge areas (18 minutes). 9 loads dredged today, 172 total to date for
the project. No turtle takes today, zero to date for the project.

Buoys #6, #8, and #10 on the red side of the channel will need to be moved approximately 50 ft to the east in order to dredge those areas.
24 hour turtle trawling with the F/V Miss Adrianne continues ahead of the dredge. Zero turtles caughtitagged/released today; 11 total to date.
24 hour Survey/Crew boat Margaret M on site; a conditional survey was run of Section 2 (Sta. 1938+00 to 1988+00) and the SIBUA Disposal
Area on the Margaret Min the morning. Corps tide board was checked against the NOAA tide gauge and were found to agree. Turbidity
samples were taken today at the Disposal Area. We have AD surveys scheduled with the Corps for Section 2 on Thursday 11/20/14.

Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

PROJECT

Dredging of Mobile District Bar Channels

REPORT NUMBER
51

Page 2 of 2

DATE

19 Nov 2014 - Wednesday

CONTRACT NUMBER
W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 120
Contractor ID: PRIM DECK HAND 4.0 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 24.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date: 6,096.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 36.00 72.00

Total operating hours to date: 1,620.00

ACCIDENT REPORTING

No accidents reported today

(Describe accidents)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 52 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
20 Nov 2014 - Thursday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 33 °F, Max 67 °F;, No Precipitation; 14 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
Dredging - MV Newport - Section 2 Sta. 1938 - 1988+00

Activities Started Today:
Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00

Activities in Progress:

Dredging - MV Newport - Section 2 Sta. 1938+00 - 1888+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Sections 3-5 (Sta. 1988+00 to 2138+00) of the Mobile Bar Channel, working on box cutting the red side
slope areasa. There were no delays incurred today. 8 loads dug today; 180 total to date. No turtle takes today, zero turtle takes for project to
date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender today. This will allow
the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; an AD survey of Section 2 (Sta. 1938+00 to 1988+00) was run alongside
the USACE in the morning, and a conditonal survey of Sections 3-5 (Sta. 1988+00 to 2138+00) on the Margaret M. USACE tide board was
checked against NOAA tide gauge and were found to agree. Turbidity measurements were taken at the dredge area and were found to be
within spec.

The F/V Miss Adrianne is currently conducting 24 hour turtle trawling ahead of the dredge. Zero turtles caught/tagged/relocated today, 11
turtles caught/tagged/relocated for the project to date.

Project Sign Installation Completed for Task Order 1.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and inttial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 52 Page 2 of 2
DAILY LOG OF CONSTRUCTION DATE
20 Nov 2014 - Thursday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)
No QC Deficiency items were issued today

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS

The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 40 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 12.0
Contractor ID: PRIM DECK HAND 4.0 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 240
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  6,352.0 Total 220 256.0

EQUIPMENT HOURS

The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 24.00
30-304 MV Speedy M 24.00 0.00

Total operating hours to date: 1,692.00 Total 36.00 72.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 53 Page 1 of 2
DAILY LOG OF CONSTRUCTION DATE
21 Nov 2014 - Friday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 38 °F, Max 69 °F; No Precipitation; 15 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
None

GENERAL COMMENTS
General Comments:
The Newport continues dredging in Sections 3-5 (Sta. 1988+00 to 2138+00) of the Mobile Bar Channel, working on box cutting the red side
slope areas. The weather deteriorated in the evening and the Newport moved off the red side slope and into the more accessible areas of theg
sections. There were no delays incurred today. 7 loads dug today; 187 total to date. No turtle takes today, zero turtle takes for project to date
USACE Inspector on board today.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy M on site; a conditonal survey of Sections 3-5 (Sta. 1988+00 to 2138+00) as run in the
morning on the Margaret M. USACE tide board was checked against NOAA tide gauge and were found to agree. Turbidity measurements
were taken at the dredge area and were found to be within spec.

The F/V Miss Adrianne is currently conducting 24 hour turtle trawling ahead of the dredge. Zero turtles caught/tagged/relocated today, 11
turtles caught/tagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

PROJECT

Dredging of Mobile District Bar Channels

REPORT NUMBER
53

Page 2 of 2

DATE

21 Nov 2014 - Friday

CONTRACT NUMBER
W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 120
Contractor ID: PRIM DECK HAND 4.0 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 24.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date: 6,608.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 36.00 72.00

Total operating hours to date: 1,764.00

ACCIDENT REPORTING

No accidents reported today

(Describe accidents)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 54 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
22 Nov 2014 - Saturday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 47 °F, Max 70 °F; No Precipitation; 16 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
One delay was incurred today due to weather totaling 232 minutes.

GENERAL COMMENTS
General Comments:
The Newport continued dredging in Sections 3-5 (Sta. 1988+00 to 2138+00) of the Mobile Bar Channel until 20:08 when weather deteriorated
to the point that it was no longer safe to work. The Newport headed to anchor at the Fort Morgan anchorage. The weather delay totaled 232
minutes. 9 loads dug today; 196 total to date. No turtle takes today, zero turtle takes for project to date. USACE Inspector on board today.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy M on site; no surveys were run due to weather.

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; however, trawling was suspended at approximately 04:00 this
morning due to weather. Zero turtles caught/tagged/relocated today, 11 turtles caught/tagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
54 Page 2 of 2

DATE

22 Nov 2014 - Saturday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 12.0
Contractor ID: PRIM DECK HAND 40 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 240
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  6,864.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 12.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 36.00 72.00

Total operating hours to date: 1,836.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 55 Page 1 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
23 Nov 2014 - Sunday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 60 °F, Max 73 °F; 0.17 IN Precipitation; 28 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
One delay was incurred today due to weather totaling 1440 minutes.

GENERAL COMMENTS
General Comments:
The Newport remained at anchor at the Fort Morgan anchorage for the day due to poor weather. The weather delay totaled 1440 minutes. 0
loads dug today; 196 total to date. No turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; no surveys were run due to weather.

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; however, trawling was suspended today due to weather. Zero
turtles caught/tagged/relocated today, 11 turtles caught/tagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.
The Newport crew held a weekly safety and ethics meeting and conducted a damage control drill.

The Field Engineers held a weekly safety and ethics meeting and conducted an emergency environmental realease drill.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

REPORT NUMBER

55 Page 2 of 2
DATE

23 Nov 2014 - Sunday
CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFPTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  7,120.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00
Total 96.00 0.00

Total operating hours to date: 1,836.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 56 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
24 Nov 2014 - Monday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused Non-Critical Delay

Temperature Min 54 °F, Max 78 °F; No Precipitation; 15 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
One delay was incurred today due to weather totaling 522 minutes.

GENERAL COMMENTS
General Comments:
The Newport remained at anchor at the Fort Morgan anchorage due to poor weather until 08:42, at which time the Newport resumed dredging
Sections 3 - 5 (Sta. 1988+00 to 2138+00). The weather delay totaled 522 minutes. 4 loads dug today; 200 total to date. No turtle takes today,
zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy M on site; no surveys were run due to weather.

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; trawling was suspended in the morning due to weather and fog,
and resumed today at approximately midday. An attempt to resume trawling was made in the morning, but the thick fog present made it
unsafe to work, therefore the trawling resumed after the Newport resumed dredging. Zero turtles caughtitagged/relocated today, 11 turtles
caughtitagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

REPORT NUMBER

56 Page 2 of 2
DATE

24 Nov 2014 - Monday
CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFPTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  7,376.0 Total 220 2560
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 24.00 0.00
20-202 Hopper Dredge Newport 24.00 0.00
30-303 MV Margaret M 24.00 0.00
30-304 MV Speedy M 24.00 0.00
Total 96.00 0.00

Total operating hours to date: 1,836.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 57 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
25 Nov 2014 - Tuesday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 48 °F, Max 59 °F; No Precipitation; 18 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays on the day

GENERAL COMMENTS
General Comments:
The Newport resumed dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 5 loads dug today; 205 total to date. No turtle takes today, zero
turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; survey of sec 3,4, and 5 run today

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; trawling resumed after the Newport resumed dredging. Zero
turtles caught/tagged/relocated today, 11 turtles caught/tagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Guifport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
57 Page 2 of 2

DATE

25 Nov 2014 - Tuesday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 40 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  7,632.0 Total 22.0 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 1,908.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 58 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
26 Nov 2014 - Wednesday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 37 °F, Max 57 °F; No Precipitation; 21 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays on the day

GENERAL COMMENTS
General Comments:
The Newport resumed dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 9 loads dug today; 214 total to date. No turtle takes today, zero
turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; survey of sec 3,4, and 5 run today

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; trawling resumed after the Newport resumed dredging. Zero
turtles caught/tagged/relocated today, 11 turtles caught/tagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Guifport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
58 Page 2 of 2

DATE

26 Nov 2014 - Wednesday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 40 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  7,888.0 Total 22.0 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 1,980.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 59 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
27 Nov 2014 - Thursday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused Critical Delay

Temperature Min 37 °F, Max 55 °F; No Precipitation; 21 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
519 minute delay due to weather

GENERAL COMMENTS
General Comments:
The Newport started the day anchored for 8hours and 39 minutes due to high seas. While at anchor the crew worked on both drag
heads and serviced the port main engine. At 08:39 the Newport resumed dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 6 loads
dug today; 220 total to date. No turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14.
This will allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; no surveys were done yesterday of sec. 3,4, and 5.

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; . .The trawler went to anchor for 2 hours yesterday to
conduct maintenance. Zero turtles caught/tagged/relocated today, 11 turtles caught/tagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

REPORT NUMBER
59 Page 2 of 2

DATE
27 Nov 2014 - Thursday

CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFPTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  8,144.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 2,052.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 60 Page 1 of 2
DAILY LOG OF CONSTRUCTION DATE
28 Nov 2014 - Friday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 33 °F, Max 55 °F; No Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays on the day

GENERAL COMMENTS
General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 10 loads dug today; 230 total to date. No
turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; no surveys were done yesterday of sec. 3,4, and 5.

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; . .The trawler went to anchor for 2 hours yesterday to conduct
maintenance. 1 turtles caught/tagged/relocated today, 12 turtles caught/tagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Guifport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
60 Page 2 of 2

DATE

28 Nov 2014 - Friday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 120
Contractor ID: PRIM DECK HAND 40 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 24.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  8,400.0 Total 22.0 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 2,124.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 61 Page 1of 2
DAILY LOG OF CONSTRUCTION DATE
29 Nov 2014 - Saturday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 32 °F, Max 66 °F;, No Precipitation; 22 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
13 Minute delay due to hydrolics

GENERAL COMMENTS
General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 10 loads dug today; 240 total to date. No
turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; surveys were done yesterday of sec. 3,4, and 5.

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; . . Zero turtles caught/tagged/relocated today, 12 turtles
caughtitagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Guifport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
61 Page 2 of 2

DATE

29 Nov 2014 - Saturday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 120
Contractor ID: PRIM DECK HAND 40 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 24.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  8,656.0 Total 22.0 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 2,196.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 62 Page 1 of 2
DAILY LOG OF CONSTRUCTION DATE
30 Nov 2014 - Sunday
PROJECT CONTRACT NUMBER
Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 42 °F, Max 73 °F; No Precipitation; 21 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No Delays on the day

GENERAL COMMENTS
General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 10 loads dug today; 250 total to date. No
turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; surveys were done yesterday of sec. 3,4, and 5.

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; . . Zero turtles caught/tagged/relocated today, 12 turtles
caughtitagged/relocated for the project to date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Guifport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY (Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

PROJECT
Dredging of Mobile District Bar Channels

REPORT NUMBER
62 Page 2 of 2

DATE

30 Nov 2014 - Sunday

CONTRACT NUMBER
W91278-14-D-0087 0001

No Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Contractor ID: PRIM BOAT CAPTAIN 4.0 48.0
Contractor ID: PRIM CHIEF ENGINEER 1.0 120
Contractor ID: PRIM DECK HAND 40 48.0
Contractor ID: PRIM DREDGE CAPTAIN 1.0 12.0
Contractor ID: PRIM DREDGE PUMPER 20 24.0
Contractor ID: PRIM EMPLOY EE(S) 4.0 48.0
Contractor ID: PRIM ENGINEER 2.0 240
Contractor ID: PRIM MATE 2.0 240
Contractor ID: PRIM QUALITY CONTROL INSPECTOR 1.0 8.0
Contractor ID: PRIM SURVEYOR 1.0 8.0
Total hours worked to date:  8,912.0 Total 22.0 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler F/\VV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 24.00 0.00
Total 24.00 72.00

Total operating hours to date: 2,268.00

ACCIDENT REPORTING  (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 63 Page 1 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
01 Dec 2014 - Monday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 48 °F, Max 73 °F; No Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No Delays on the day

GENERAL COMMENTS
General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 8 loads dug today; 258 total to date. No
turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; surveys were done yesterday of sec. 3,4, and 5.
Survey/Crew Vessel MV Speedy sailed to Gulifport for BD Surveys

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; . . Zero turtles caughtitagged/relocated today, 12 turtles
caughtftagged/relocated for the project to date.

Load totals were adjusted in Loads 251 thru 256 to correct yardage error.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

REPORT NUMBER

63 Page 2 of 2
DATE

01 Dec 2014 - Monday
CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFPTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  9,168.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 0.00 24.00
Total 0.00 96.00

Total operating hours to date: 2,364.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 64 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
02 Dec 2014 - Tuesday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 44 °F, Max 73 °F; No Precipitation; 9 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
618 min for fuel and water

GENERAL COMMENTS
General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 6 loads dug today; 264 total to date. No
turtle takes today, zero turtle takes for project to date.
The Newport went dockside for fuel and water

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; surveys were done yesterday of sec. 3,4, and 5.
Survey/Crew Vessel MV Speedy sailed to Gulfport for BD Surveys

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; . . Zero turtles caught/tagged/relocated today, 12 turtles
caughtitagged/relocated for the project to date.

Load totals were adjusted in Loads 251 thru 256 to correct yardage error.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

REPORT NUMBER

64 Page 2 of 2
DATE

02 Dec 2014 - Tuesday
CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  9,424.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 0.00 24.00
Total 0.00 96.00

Total operating hours to date: 2,460.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 65 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
03 Dec 2014 - Wednesday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 51 °F, Max 73 °F; No Precipitation; 10 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays on the day

GENERAL COMMENTS

General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 8 loads dug today; 272 total to date. No
turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; surveys were done yesterday of sec. 3,4, and 5.
Survey/Crew Vessel MV Speedy sailed to Gulfport for BD Surveys

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; . . Zero turtles caught/tagged/relocated today, 12 turtles
caughtitagged/relocated for the project to date.

Load totals were adjusted in Loads 251 thru 256 to correct yardage error.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
No activities were started or finished today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

REPORT NUMBER

65 Page 2 of 2
DATE

03 Dec 2014 - Wednesday
CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  9,680.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 0.00 24.00
Total 0.00 96.00

Total operating hours to date: 2,556.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 66 Page 1 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
04 Dec 2014 - Thursday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 53 °F, Max 77 °F; No Precipitation; 3 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays on the day

GENERAL COMMENTS

General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 9 loads dug today; 281 total to date. No
turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret M and MV Speedy Mon site; surveys were done yesterday of sec. 3,4, and 5.
Survey/Crew Vessel MV Speedy sailed to Gulfport for BD Surveys

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge; . . Zero turtles caught/tagged/relocated today, 12 turtles
caughtitagged/relocated for the project to date.

Load totals were adjusted in Loads 251 thru 256 to correct yardage error.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
No activities were started or finished today
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PROJECT
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DATE

04 Dec 2014 - Thursday
CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  9,936.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: idle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FY Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 0.00 24.00
Total 0.00 96.00

Total operating hours to date: 2,652.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 67 Page 1 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
05 Dec 2014 - Friday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 51 °F, Max 73 °F; No Precipitation; 3 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays on the day

GENERAL COMMENTS
General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 7 loads dug today; 288 total to date. No
turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret Mand MV Speedy M on site; surveys were done yesterday of sec. 3 and 4.
Survey/Crew Vessel MV Speedy sailed to Gulifport for BD Surveys

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge. Zero turtles caught/tagged/relocated today, 12 turtles
caughtftagged/relocated for the project to date.

Load totals were adjusted in Loads 251 thru 256 to correct yardage error.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH

No activities were started or finished today

QC REQUIREMENTS

No QC requirements were com pleted today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - CIVIL

PROJECT

REPORT NUMBER
67 Page 2 of 2

DATE
05 Dec 2014 - Friday

CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAFPTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 2.0 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  10,192.0 Total 220 2560
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 0.00 24.00
Total 0.00 96.00

Total operating hours to date: 2,748.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 68 Page 1of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
06 Dec 2014 - Saturday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 55 °F, Max 73 °F; 0.01 IN Precipitation; 2 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS

Activities Completed Today:
None.

Activities Started Today:
None.

Activities in Progress:

Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/'V Miss Adrianne

Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
No delays on the day

GENERAL COMMENTS
General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 7 loads dug today; 295 total to date. No
turtle takes today, zero turtle takes for project to date.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret Mand MV Speedy M on site; surveys were done yesterday of sec. 3 and 4.
Survey/Crew Vessel MV Speedy sailed to Gulifport for BD Surveys

The F/V Miss Adrianne continues 24 hour turtle trawling ahead of the dredge. Zero turtles caught/tagged/relocated today, 12 turtles
caughtftagged/relocated for the project to date. The F/V Miss Adrianne departed for Guifport at midnight.

Load totals were adjusted in Loads 251 thru 256 to correct yardage error.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
No activities were started today
The following activity was finished today:
Activity No Description
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PROJECT

REPORT NUMBER
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DATE

06 Dec 2014 - Saturday
CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

0005 Sea Turtle/ Gulf Sturgeon Trawling

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAPTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 20 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  10,448.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 0.00 24.00
Total 0.00 96.00

Total operating hours to date: 2,844.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 69 Page 1 of 2
DAILY LOG OF CONSTRUCTION - CIVIL DATE
07 Dec 2014 - Sunday

PROJECT CONTRACT NUMBER

Dredging of Mobile District Bar Channels W91278-14-D-0087 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 44 °F, Max 62 °F; No Precipitation; 7 MPH Wind

QC NARRATIVES

ACTIVITIES IN PROGRESS
Activities Completed Today:
Dredging - MV Newport - Sections 3-5 Sta. 1988+00 - 2138+00
24 hour turtle trawling - F/V Miss Adrianne

Activities Started Today:
None.

Activities in Progress:
Dredge Area and Disposal Area Surveys

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Daily Delays:
40 minutes for transfering between works.

GENERAL COMMENTS
General Comments:
The Newport continued digging in Mobile Bar dredging Sections 3 - 5 (Sta. 1988+00 to 2138+00). 9 loads dug today; 304 total to date. No
turtle takes today, zero turtle takes for project to date. The Newport completed dumping the last load at 23:20 and departed for Gulfport at
midnight.

Buoys #6, #8, #10 on the red side of the channel were moved approximately 75' to the east by the USCG Buoy Tender on 11/20/14. This will
allow the dredge to access the material there.

Survey/Crew Vessel MV Margaret Mand MV Speedy M on site; surveys were done yesterday of sec. 3, 4, and portion of 5.
Survey/Crew Vessel MV Speedy sailed to Gulifport for BD Surveys

The F/V Miss Adrianne departed for Guifport. Zero turtles caught/tagged/relocated today, 12 turtles caught/tagged/relocated for the project tdg
date.

Load totals were adjusted in Loads 251 thru 256 to correct yardage error.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed Gulfport BD surveys with USACE Project Engineer Drew Hall:
-Can ignore the 5 day expiration on Disposal Area surveys, can use 30 day expiration, same as channel surveys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The Newport crew continues working with safety as a top priority and routintely completes/reviews JSAs for daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
No activities were started today
The following activity was finished today:
Activity No Description
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PROJECT
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DATE

07 Dec 2014 - Sunday
CONTRACT NUMBER

Dredging of Mobile District Bar Channels

W91278-14-D-0087 0001

0002 Mobile Bar Channel Maintenance Dredging

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY

No QC Deficiency items were issued today

No Deficiency items were corrected today

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Manson Construction BOAT CAPTAIN 4.0 48.0
Manson Construction CHIEF ENGINEER 1.0 12.0
Manson Construction DECK HAND 4.0 48.0
Manson Construction DREDGE CAPTAIN 1.0 12.0
Manson Construction DREDGE PUMPER 2.0 240
Manson Construction EMPLOY EE(S) 4.0 48.0
Manson Construction ENGINEER 2.0 240
Manson Construction MATE 20 240
Manson Construction QUALITY CONTROL INSPECTOR 1.0 8.0
Manson Construction SURVEYOR 1.0 8.0
Total hours worked to date:  10,704.0 Total 220 256.0
EQUIPMENT HOURS
The following equipment hours were Reported today: dle Operating
Serial Number Description Hours Hours
0001 Turtle Trawler FV Miss Adrianne 0.00 24.00
20-202 Hopper Dredge Newport 0.00 24.00
30-303 MV Margaret M 0.00 24.00
30-304 MV Speedy M 0.00 24.00
Total 0.00 96.00

Total operating hours to date: 2,940.00

ACCIDENT REPORTING  (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




