REPORT NUMBER
Page 1 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 0
DAILY LOG OF CONSTRUCTION DATE
23 Mar 2017 - Thursday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 64 °F Max 79 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS Number of
Crew Position Employees

Hours
Worked

No labor hours were reported today

Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:

EQUIPMENT HOURS

Idle  Operating

Equipment Name Description Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

0 Page 2 of 179

DATE
23 Mar 2017 - Thursday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 3 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 1

DAILY LOG OF CONSTRUCTION

DATE
24 Mar 2017 - Friday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 68 °F Max 75 °F
No Precipitation 17 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

) Page 4 of 179

DATE
24 Mar 2017 - Friday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 5 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 2
DAILY LOG OF CONSTRUCTION DATE
25 Mar 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 64 °F Max 77 °F
0.22 IN Precipitation 12 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked

No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0

Total:

EQUIPMENT HOURS

Equipment Name Description

Idle  Operating

Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0

Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

5 Page 6 of 179

DATE
25 Mar 2017 - Saturday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 7 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 3

DAILY LOG OF CONSTRUCTION

DATE
26 Mar 2017 - Sunday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 64 °F Max 79 °F
No Precipitation 11 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

3 Page 8 of 179

DATE
26 Mar 2017 - Sunday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 9 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 4
DAILY LOG OF CONSTRUCTION DATE
27 Mar 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 8 MPH Wind

Temperature Min 71 °F Max 78 °F

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked

No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0

Total:

EQUIPMENT HOURS

Equipment Name Description

Idle  Operating

Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0

Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




REPORT NUMBER
Page 10 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 4
DAILY LOG OF CONSTRUCTION DATE
27 Mar 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 11 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) S
DAILY LOG OF CONSTRUCTION DATE
28 Mar 2017 - Tuesday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 69 °F Max 80 °F
0.01 IN Precipitation 5 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS Number of

Hours

Crew Position Employees Worked

No labor hours were reported today

Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:

EQUIPMENT HOURS

Idle  Operating

Equipment Name Description Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




REPORT NUMBER
Page 12 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 5
DAILY LOG OF CONSTRUCTION DATE
28 Mar 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 13 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 6
DAILY LOG OF CONSTRUCTION DATE
29 Mar 2017 - Wednesday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 70 °F Max 80 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS Number of

Hours

Crew Position Employees Worked

No labor hours were reported today

Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:

EQUIPMENT HOURS

Idle  Operating

Equipment Name Description Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




REPORT NUMBER
Page 14 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 6
DAILY LOG OF CONSTRUCTION DATE
29 Mar 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 15 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 7
DAILY LOG OF CONSTRUCTION DATE
30 Mar 2017 - Thursday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 60 °F Max 79 °F
0.76 IN Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS Number of

Hours

Crew Position Employees Worked

No labor hours were reported today

Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:

EQUIPMENT HOURS

Idle  Operating

Equipment Name Description Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




REPORT NUMBER
Page 16 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 7
DAILY LOG OF CONSTRUCTION DATE
30 Mar 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 17 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 8
DAILY LOG OF CONSTRUCTION DATE
31 Mar 2017 - Friday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 62 °F Max 84 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS Number of

Hours

Crew Position Employees Worked

No labor hours were reported today

Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:

EQUIPMENT HOURS

Idle  Operating

Equipment Name Description Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




REPORT NUMBER
Page 18 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 8
DAILY LOG OF CONSTRUCTION DATE
31 Mar 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 19 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 9
DAILY LOG OF CONSTRUCTION DATE
01 Apr 2017 - Saturday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 57 °F Max 84 °F
No Precipitation 2 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS Number of

Hours

Crew Position Employees Worked

No labor hours were reported today

Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:

EQUIPMENT HOURS

Idle  Operating

Equipment Name Description Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

9 Page 20 of 179

DATE
01 Apr 2017 - Saturday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 21 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 10
DAILY LOG OF CONSTRUCTION DATE
02 Apr 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 8 MPH Wind

Temperature Min 62 °F Max 81 °F

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked

No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0

Total:

EQUIPMENT HOURS

Equipment Name Description

Idle  Operating

Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0

Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 22 of 179
10

DATE
02 Apr 2017 - Sunday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 23 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 11
DAILY LOG OF CONSTRUCTION DATE
03 Apr 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 63 °F Max 80 °F
2.74 IN Precipitation 15 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked

No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0

Total:

EQUIPMENT HOURS

Equipment Name Description

Idle  Operating

Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0

Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

11 Page 24 of 179

DATE
03 Apr 2017 - Monday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 25 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 12
DAILY LOG OF CONSTRUCTION DATE
04 Apr 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 63 °F Max 81 °F
0.38 IN Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked

No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0

Total:

EQUIPMENT HOURS

Equipment Name Description

Idle  Operating

Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0

Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 26 of 179
12

DATE
04 Apr 2017 - Tuesday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 27 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 13

DAILY LOG OF CONSTRUCTION

DATE
05 Apr 2017 - Wednesday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 63 °F Max 88 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 28 of 179
13

DATE
05 Apr 2017 - Wednesday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 29 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 14

DAILY LOG OF CONSTRUCTION

DATE
06 Apr 2017 - Thursday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 54 °F Max 73 °F
No Precipitation 13 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 30 of 179
14

DATE
06 Apr 2017 - Thursday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 31 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 15
DAILY LOG OF CONSTRUCTION DATE
07 Apr 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 6 MPH Wind

Temperature Min 50 °F Max 73 °F

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked

No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0

Total:

EQUIPMENT HOURS

Equipment Name Description

Idle  Operating

Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0

Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 32 of 179
15

DATE
07 Apr 2017 - Friday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 33 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 16
DAILY LOG OF CONSTRUCTION DATE
08 Apr 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 5 MPH Wind

Temperature Min 46 °F Max 73 °F

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked

No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0

Total:

EQUIPMENT HOURS

Equipment Name Description

Idle  Operating

Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0

Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 34 of 179
16

DATE
08 Apr 2017 - Saturday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 35 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 17
DAILY LOG OF CONSTRUCTION DATE
09 Apr 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 5 MPH Wind

Temperature Min 50 °F Max 75 °F

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked

No labor hours were reported today
Total hrs worked to date: 0.0 Hrs worked MTD: 0.0

Total:

EQUIPMENT HOURS

Equipment Name Description

Idle  Operating

Hours

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0

Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 36 of 179
17

DATE
09 Apr 2017 - Sunday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 37 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 18
DAILY LOG OF CONSTRUCTION DATE
10 Apr 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 57 °F Max 78 °F
No Precipitation 6 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

Pre-construction submittals are being prepared for submission and review.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked

No labor hours were reported today

Total hrs worked to date: 0.0 Hrs worked MTD: 0.0 Total:

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
589281 Margaret M 24.0 0.0
548429 Speedy 24.0 0.0
00000003 Glenn Edwards 24.0 0.0
Total operating hrs to date: 0.0 Idle hrs MTD: 72.0 Opr hrs MTD: 0.0 Total: 72.0 0.0

MISHAP REPORTING (Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 38 of 179
18

DATE
10 Apr 2017 - Monday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 39 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 19
DAILY LOG OF CONSTRUCTION DATE
11 Apr 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay
Temperature Min 60 °F Max 79 °F
No Precipitation 3 MPH Wind
QC NARRATIVES
GENERAL COMMENTS
Pumpout equipment mobilized onto Gaillard Island. USACE approved proposed subline subline location.
The fill crew is working to establish a beach head and waiting for the dredge's arrival.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The fill crew is writting JSAs and conducting all work according to safety procedures.
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
0003 Mobilization & Demobilization of Pumpout Equipment
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 10.0
Manson Construction Co. SURVEYOR 2.0 16.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 10.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 20.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 10.0
Manson Construction Co. MATE 1.0 10.0
Manson Construction Co. DECK HAND 2.0 20.0




REPORT NUMBER
Page 40 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 19
DAILY LOG OF CONSTRUCTION DATE
11 Apr 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001

Total hrs worked to date: 120.0 Hrs worked MTD: 120.0 Total: 13.0 120.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 0.0
05 Excavator 0.0 0.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 120.0 Idle hrs MTD: 144.0 Opr hrs MTD: 120.0 Total: 72.0 120.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 41 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 20
DAILY LOG OF CONSTRUCTION DATE
12 Apr 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 63 °F Max 79 °F
No Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The fill crew is working to establish a beach head and waiting for the dredge's arrival.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The fill crew is writting JSAs and conducting all work according to safety procedures.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SURVEYOR 2.0 16.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0

Manson Construction Co. DECK HAND 2.0 12.0




REPORT NUMBER
Page 42 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 20
DAILY LOG OF CONSTRUCTION DATE
12 Apr 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Total hrs worked to date: 244.0 Hrs worked MTD: 244.0 Total: 13.0 124.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 0.0
05 Excavator 0.0 0.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 240.0 Idle hrs MTD: 216.0 Opr hrs MTD: 240.0 Total: 72.0 120.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 43 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 21
DAILY LOG OF CONSTRUCTION DATE
13 Apr 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 61 °F Max 82 °F
No Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The fill crew is working to establish a beach head and waiting for the dredge's arrival.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The fill crew is writting JSAs and conducting all work according to safety procedures.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SURVEYOR 2.0 16.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0

Manson Construction Co. DECK HAND 2.0 12.0




REPORT NUMBER
Page 44 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 21
DAILY LOG OF CONSTRUCTION DATE
13 Apr 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Total hrs worked to date: 368.0 Hrs worked MTD: 368.0 Total: 13.0 124.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 384.0 Idle hrs MTD: 312.0 Opr hrs MTD: 384.0 Total: 96.0 144.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 45 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 22
DAILY LOG OF CONSTRUCTION DATE
14 Apr 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 0 °F Max 0 °F
No Precipitation No Wind

QC NARRATIVES
GENERAL COMMENTS

The fill crew is working to establish a beach head and waiting for the dredge's arrival.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The fill crew is writting JSAs and conducting all work according to safety procedures.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SURVEYOR 2.0 16.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0

Manson Construction Co. DECK HAND 2.0 12.0




REPORT NUMBER
Page 46 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 22
DAILY LOG OF CONSTRUCTION DATE
14 Apr 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001

Total hrs worked to date: 492.0 Hrs worked MTD: 492.0 Total: 13.0 124.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 528.0 Idle hrs MTD: 408.0 Opr hrs MTD: 528.0 Total: 96.0 144.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 47 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 23
DAILY LOG OF CONSTRUCTION DATE
15 Apr 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 66 °F Max 80 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The fill crew is working to establish a beach head and waiting for the dredge's arrival.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The fill crew is writting JSAs and conducting all work according to safety procedures.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SURVEYOR 1.0 8.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0

Manson Construction Co. DECK HAND 2.0 12.0




REPORT NUMBER
Page 48 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 23
DAILY LOG OF CONSTRUCTION DATE
15 Apr 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Total hrs worked to date: 608.0 Hrs worked MTD: 608.0 Total: 12.0 116.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 672.0 Idle hrs MTD: 504.0 Opr hrs MTD: 672.0 Total: 96.0 144.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 49 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 24
DAILY LOG OF CONSTRUCTION DATE
16 Apr 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 8 MPH Wind

Temperature Min 66 °F Max 81 °F

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards arrived dockside at BAE shipyard, to begin preperation for work.

The fill crew and bullgang worked in conjunction to lay the subline.

Both the Speedy M and Margaret M crew/survey vessels are on site. The Speedy M is down for repairs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The dredge crew conducted a fire and rescue boat drill in the presence of USACE QA, Thomas Blakely.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0001 Mobilization & Demobilization Dredge and Attendant

QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
Manson Construction Co. 04/16/2017

LABOR HOURS Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. SURVEYOR 1.0 8.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
24

Page 50 of 179

DATE
16 Apr 2017 - Sunday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 1,012.0 Hrs worked MTD: 1,012.0 Total: 35.0 404.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 792.0 Idle hrs MTD: 576.0 Opr hrs MTD: 792.0 Total: 72.0 120.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 51 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 25
DAILY LOG OF CONSTRUCTION DATE
17 Apr 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 64 °F Max 79 °F
No Precipitation 7 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards remained dockside at BAE shipyard, finalizing preparation for work.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The dredge crew conducted a fire and rescue boat drill in the presence of USACE QA, Thomas Blakely.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 24.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
25

Page 52 of 179

DATE
17 Apr 2017 - Monday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 1,432.0 Hrs worked MTD: 1,432.0 Total: 37.0 420.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 912.0 Idle hrs MTD: 648.0 Opr hrs MTD: 912.0 Total: 72.0 120.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 53 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 26
DAILY LOG OF CONSTRUCTION DATE
18 Apr 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 64 °F Max 81 °F
No Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards remained dockside at BAE shipyard, finalizing preparation for work.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The dredge crew conducted a fire and rescue boat drill in the presence of USACE QA, Thomas Blakely.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Total hrs worked to date: 1,512.0 Hrs worked MTD: 1,512.0 Total: 9.0 80.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 54 of 179

26

DATE
18 Apr 2017 - Tuesday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 1,032.0 Idle hrs MTD: 720.0 Opr hrs MTD: 1,032.0 Total: 72.0 120.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 55 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 27
DAILY LOG OF CONSTRUCTION DATE
19 Apr 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay
Temperature Min 61 °F Max 82 °F
No Precipitation 6 MPH Wind
QC NARRATIVES
GENERAL COMMENTS
The Dredge Glenn Edwards remained dockside at BAE shipyard, finalizing preparation for work.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The dredge crew conducted a fire and rescue boat drill in the presence of USACE QA, Thomas Blakely.
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Total hrs worked to date: 1,592.0 Hrs worked MTD: 1,592.0 Total: 9.0 80.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 56 of 179

27

DATE
19 Apr 2017 - Wednesday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

01 Deck Boat 12.0 12.0
04 Bull Dozer 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 1,152.0 Idle hrs MTD: 792.0 Opr hrs MTD: 1,152.0 Total: 72.0 120.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 57 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 28
DAILY LOG OF CONSTRUCTION DATE
20 Apr 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 69 °F Max 82 °F
No Precipitation 7 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards remained dockside at BAE shipyard, finalizing preparation for work.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The dredge crew conducted a fire and rescue boat drill in the presence of USACE QA, Thomas Blakely.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. SURVEYOR 3.0 24.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Total hrs worked to date: 1,664.0 Hrs worked MTD: 1,664.0 Total: 8.0 72.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 58 of 179

28

DATE
20 Apr 2017 - Thursday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 1,272.0 Idle hrs MTD: 864.0 Opr hrs MTD: 1,272.0 Total: 72.0 120.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 59 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 29
DAILY LOG OF CONSTRUCTION DATE
21 Apr 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 64 °F Max 81 °F
No Precipitation 3 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards remained dockside at BAE shipyard, finalizing preparation for work.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The dredge crew conducted a fire and rescue boat drill in the presence of USACE QA, Thomas Blakely.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. SURVEYOR 3.0 24.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Total hrs worked to date: 1,736.0 Hrs worked MTD: 1,736.0 Total: 8.0 72.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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29

DATE
21 Apr 2017 - Friday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 1,392.0 Idle hrs MTD: 936.0 Opr hrs MTD: 1,392.0 Total: 72.0 120.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 61 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 30
DAILY LOG OF CONSTRUCTION DATE
22 Apr 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 59 °F Max 73 °F
0.35 IN Precipitation 9 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards remained dockside at BAE shipyard, finalizing preparation for work. At 0705, the dredge was underway
from BAE to the first assignment area, STA 0+00 - 32+76 of the Mobile River Channel. Contract commenced at 0900, by performing
vessel draft and draghead calibrations in the presence of USACE QA, Thomas Blakely. Dredging of the first load commenced at
0933.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
The dredge crew conducted a fire and rescue boat drill in the presence of USACE QA, Thomas Blakely.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Delays:
0000 - 0900 (540 Mins) - Dockside at BAE Shipyard preparing for job.

0900 - 0933 (33 Mins) - Calibration of drafts and dragheads.
1240 - 1327 (47 Mins) - Repairing cooling water straingers.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0002 Dredging (100% Pay Time)
0004 Utilization of Pumpout Equipment
QC REQUIREMENTS
Requirement No  Type Description Results
CT-00001 QC Test Hopper Leakage Test based on first load taken on 4/22/17: Passed
Initial Vol: 12,987
Final Vol: 12,738
% Loss: 1.91%
CT-00002 QC Test Draghead Paint Test Passed
CT-00005 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DAILY LOG OF CONSTRUCTION
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30
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DATE
22 Apr 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. SURVEYOR 3.0 24.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 1.0 12.0
Total hrs worked to date: 1,800.0 Hrs worked MTD: 1,800.0 Total: 7.0 64.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 24.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 1,536.0 Idle hrs MTD: 984.0 Opr hrs MTD: 1,536.0 Total: 48.0 144.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 31
DAILY LOG OF CONSTRUCTION DATE
23 Apr 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 59 °F Max 73 °F
0.35 IN Precipitation 11 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Glenn Edwards continued digging in the Mobile Harbor from stations 9+00 to 29+00. Four loads were completed for a total of
22,475 CY of material on the day. USACE inspector aboard dredge for the day.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No Delays were incurred on this day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

CT-00006 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. SURVEYOR 3.0 24.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 1.0 12.0

Total hrs worked to date: 1,864.0 Hrs worked MTD: 1,864.0 Total: 7.0 64.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 64 of 179
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DATE
23 Apr 2017 - Sunday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 24.0
05 Excavator 0.0 24.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 1,680.0 Idle hrs MTD: 1,032.0 Opr hrs MTD: 1,680.0 Total: 48.0 144.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 65 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 32

DAILY LOG OF CONSTRUCTION

DATE
24 Apr 2017 - Monday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 55 °F Max 77 °F
No Precipitation 11 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Glenn Edwards continued digging in the Mobile Harbor from stations 9+00 to 29+00. Five loads were completed for a total of

28,520 CY on the day.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

A safety inspection of the dredge's outboard rescue boat was performed.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

USACE Inspector Thomas Blakely gave verbal instruction that Manson was able to remove some sections of the aft overflow weir
due to large amounts of debris clogging the screens during each load.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No Delays were incurred on this day.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00007 QC Test Turbidity Test Passed

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

LABOR HOURS . Number of Hours
Crew Position Employees Worked
Manson Construction Co. SURVEYOR 5.0 40.0
Manson Construction Co. SUPER - JOB 3.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
32
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DATE
24 Apr 2017 - Monday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 2.0 24.0
Total hrs worked to date: 1,964.0 Hrs worked MTD: 1,964.0 Total: 11.0 100.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 1,824.0 Idle hrs MTD: 1,080.0  Opr hrs MTD: 1,824.0 Total: 48.0 144.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 67 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 33
DAILY LOG OF CONSTRUCTION DATE
25 Apr 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 54 °F Max 81 °F
No Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Glenn Edwards continued digging in the Mobile Harbor from stations 9+00 to 29+00. Four loads were completed for a total of
17,412 CY on the day.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No Delays were incurred on this day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

CT-00008 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. SURVEYOR 5.0 40.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 2.0 24.0

Total hrs worked to date: 2,056.0 Hrs worked MTD: 2,056.0 Total: 10.0 92.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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DATE
25 Apr 2017 - Tuesday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 24.0
05 Excavator 0.0 24.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 1,968.0 Idle hrs MTD: 1,128.0 Opr hrs MTD: 1,968.0 Total: 48.0 144.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 34

DAILY LOG OF CONSTRUCTION

DATE
26 Apr 2017 - Wednesday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 66 °F Max 79 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Glenn Edwards continued digging in the Mobile Harbor from stations 9+00 to 29+00. Four loads were completed for a total of
14,989 CY of material on the day. A crew change on the dredge also took place. The USACE Inspector was aboard the dredge for

the day.

A turbidity test was unable to be performed due to a small malfunction with the testing device.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

The Dredge has been in pre-planning mode for the upcoming company wide Manson Safety Week.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There was one delay on the day. A 0% time delay, was incurred due to a severed retrieval line that needed to be replaced before

hooking up. This was a 106 minute delay.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. SURVEYOR 5.0 40.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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DATE

26 Apr 2017 - Wednesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 2.0 24.0
Total hrs worked to date: 2,148.0 Hrs worked MTD: 2,148.0 Total: 10.0 92.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 2,112.0 Idle hrs MTD: 1,176.0  Opr hrs MTD: 2,112.0 Total: 48.0 144.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 71 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 35
DAILY LOG OF CONSTRUCTION DATE
27 Apr 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 68 °F Max 82 °F
0.02 IN Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between STA 5+00 and STA 29+00 of Mobile Harbor. Four loads were pumped off
onto Gaillard Island, totaling 19,098 CY hauled. No delay's were incurred today.

Four USACE representatives, inclusive of the QA, made their way aboard the dredge and onto Gaillard Island for a field visit.

The Margaret M obtained a conditional survey of STA 9+30 - 32+76.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
Plans and preparations are being set forth four the upcoming Safety Week.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The USACE requested that the Dredge Glenn Edwards modify it's current assignment to encompass digging from STA 5+00 to STA
32+76 of Mobile Harbor.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays were incurred today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00009 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS B Number of Hours
Crew Position Employees Worked

Manson Construction Co. SURVEYOR 5.0 40.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
35

Page 72 of 179

DATE
27 Apr 2017 - Thursday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 2.0 240
Total hrs worked to date: 2,240.0 Hrs worked MTD: 2,240.0 Total: 10.0 92.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 2,256.0 Idle hrs MTD: 1,224.0 Opr hrs MTD: 2,256.0 Total: 48.0 144.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 36
DAILY LOG OF CONSTRUCTION DATE
28 Apr 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 72 °F Max 82 °F
No Precipitation 12 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between STA 5+00 and STA 29+00 of Mobile Harbor. Three loads were pumped off
onto Gaillard Island, totaling 16,394 CY hauled. A 35 minute delay at 70% was incurred due to reduced transit speed for ship traffic.

The USACE representative was aboard the dredge for the day.
The Margaret M obtained a conditional survey of STA 9+30 - 32+76.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
The dredge, fill crew, and field engineers have been in pre-planning mode for the upcoming company wide Manson Safety Week.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No time delays were incurred today. Speed was slowed on the way to the pumpout due to ship traffic on one load.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00014 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS . Number of Hours
Crew Position Employees Worked
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 1.0 8.0

Manson Construction Co. DREDGE OPERATOR 2.0 24.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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36

DATE
28 Apr 2017 - Friday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 2.0 16.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 0.0 0.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 2,680.0 Hrs worked MTD: 2,680.0 Total: 39.0 440.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 24.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 2,400.0 Idle hrs MTD: 1,272.0 Opr hrs MTD: 2,400.0 Total: 48.0 144.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




CONTRACTORS QUALITY CONTROL REPORT (QCR) 37

REPORT NUMBER

Page 75 of 179

DAILY LOG OF CONSTRUCTION DATE

29 Apr 2017 - Saturday

PROJECT CONTRACT NUMBER
W91278-17-D-0002 0001

Maint. Dredging of Mobile Harbor

WEATHER
Weather Caused No Delay

CONTRACTOR
Manson Construction Co.

No Precipitation 16 MPH Wind

Temperature Min 75 °F Max 84 °F

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between STA 5+00 and STA 29+00 of Mobile Harbor. Three loads were pumped off
onto Gaillard Island, totaling 13,810 CY hauled. Minor delays incurred due to cutting out a small nut jammed between the impellor

and case.
The USACE representative was aboard the dredge for the day.

The Margaret M obtained a conditional survey of STA 6+00 - 32+76.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

The dredge, fill crew, and field engineers have been in pre-planning mode for the upcoming company wide Manson Safety Week.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Minor delays incurred due to cutting out a nut that had jammed between the impellor and case. Transfer of Mobile Gas inspectors.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00015 QC Test Turbidity Test Passed

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 1.0 8.0
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37

DATE
29 Apr 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 0.0 0.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 3,116.0 Hrs worked MTD: 3,116.0 Total: 38.0 436.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 2,592.0 Idle hrs MTD: 1,344.0  Opr hrs MTD: 2,592.0 Total: 72.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 77 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 38
DAILY LOG OF CONSTRUCTION DATE
30 Apr 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused Non-Critical Delay

Temperature Min 69 °F Max 81 °F
3.83 IN Precipitation 16 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between STA 5+00 and STA 29+00 of Mobile Harbor. Only 2 loads were completed
totalling 7,511 CY of material due the weather delay. A total of 743 minutes were incurred at 70% hourly pay, due to reduced transit
speed, ship traffic and rough weather.

The USACE representative was at the fill site for the duration of the day.

The Margaret M was not able to obtain a conditional survey or complete a turbidity test due to heavy seas.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

A safety and ethics meeting was held. The dredge's rescue boat was test run.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There was a 68 minute delay due to traffic and a 640 minute delay due to a severe weather event.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00003 QC Test Draghead Paint Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

» Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0

Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
38

Page 78 of 179

DATE
30 Apr 2017 - Sunday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 0.0 0.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 3,5652.0 Hrs worked MTD: 3,652.0 Total: 38.0 436.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 2,784.0 Idle hrs MTD: 1,416.0  Opr hrs MTD: 2,784.0 Total: 72.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 79 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 39
DAILY LOG OF CONSTRUCTION DATE
01 May 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused Non-Critical Delay

Temperature Min 61 °F Max 84 °F
0.45 IN Precipitation 37 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between STA 5+00 and STA 29+00 of Mobile Harbor. Only 2 loads were completed
totalling 16,901 CY of hauled material. There was a 95 minute delay due to traffic, a 275 minute delay due to severe weather, 104
minute delay to work on the stbd main engine keel cooler, and a 16 minute delay for reduced transit speed. The Stbd main was
taken offline.

The Margaret M was able to obtain a conditional survey of stations 5+00-29+00 and of the pumpoff area.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

Hand Safety meeting was held to start Safety Week.
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There was a 95 minute delay due to traffic, a 275 minute delay due to a severe weather event, and 104 minuted delay to repair the
stbd main engine keel cooler.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

CT-00010 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 5.0 40.0

Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 80 of 179

39

DATE
01 May 2017 - Monday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 4,008.0 Hrs worked MTD: 456.0 Total: 40.0 456.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 2,976.0 Idle hrs MTD: 72.0 Opr hrs MTD: 192.0 Total: 72.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 81 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 40
DAILY LOG OF CONSTRUCTION DATE
02 May 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 57 °F Max 82 °F
No Precipitation 12 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between STA 5+00 and STA 29+00 of Mobile Harbor. 3 loads were completed
totalling 19,586 CY of hauled material. No delays were encountered however speed was reduced during transit of load 34 for ship
traffic. Dry dock is set up for Wednesday afternoon after crew change and fueling to make repairs to the stbd main engine.

The USACE representative was aboard today.
The Margaret M was able to obtain a conditional survey of stations 5+00-29+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
For the second day of safety week a mooring line safety discussion and demonstration were held onboard and at the fill site.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays were encountered, however speed was reduced from 0230-0303 for ship traffic.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00011 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

» Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 5.0 40.0

Manson Construction Co. SUPER - JOB 2.0 16.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 82 of 179

40

DATE
02 May 2017 - Tuesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 5.0 60.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 4,472.0 Hrs worked MTD: 920.0 Total: 41.0 464.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
02 Gator 12.0 12.0
548429 Speedy 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 3,168.0 Idle hrs MTD: 144.0 Opr hrs MTD: 384.0 Total: 72.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 83 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 41
DAILY LOG OF CONSTRUCTION DATE
03 May 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 61 °F Max 82 °F
0.72 IN Precipitation 37 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between STA 5+00 and STA 29+00 of Mobile Harbor. One load was completed
totalling 4,941 CY of hauled material. The Dredge went to fuel at Midstream Theodore at 0403 hrs where the vessel took on
supplies, and had crew change. Once fueling was complete, the Glenn Edwards departed for World Shipyard dry dock where repairs
will be made to the Stbd main engine.

The Margaret M was able to obtain a conditional of Stations 5+00-29+00.

A turbidity test was not completed due to the dredge being dry docked while the survey was taking place.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

Lifting safety and group Stretch and Flex for the 3rd day of Safety Week.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
The dredge went down at 0403 hrs for the day for fueling and drydocking accounting for a 1197min delay.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked

Manson Construction Co. LABORERS 3.0 36.0




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 41
DAILY LOG OF CONSTRUCTION DATE

Page 84 of 179

03 May 2017 - Wednesday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Manson Construction Co. SURVEYOR 5.0 40.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 5.0 60.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 4,948.0 Hrs worked MTD: 1,396.0 Total: 42.0 476.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
00000003 Glenn Edwards 12.0 12.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 3,348.0 Idle hrs MTD: 228.0 Opr hrs MTD: 564.0 Total: 84.0 180.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in complian
plans and specifications, to the best of my knowledge, except as noted above.

ce with the contract

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 85 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 42
DAILY LOG OF CONSTRUCTION DATE
04 May 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 55 °F Max 75 °F
1.90 IN Precipitation 29 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards is currently drydocked at World Marine making repairs to the Stbd main engine keel coolers. The dredge
is scheduled to be back digging by tomorrow afternoon.

A turbididty test was not completed due the the dredge being at drydock.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
Safety Week meeting on fall protection and safety culture at Manson.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The dredge was down for the full day 1440 min making repairs to the Stbd main keel coolers.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 5.0 40.0
Manson Construction Co. SUPER - JOB 1.0 8.0

Manson Construction Co. SHORER 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 86 of 179

42

DATE
04 May 2017 - Thursday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. FOREMAN 2.0 240
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 0.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 5.0 60.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 5,440.0 Hrs worked MTD: 1,888.0 Total: 43.0 492.0
EQUIPMENT HOURS .

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
00000003 Glenn Edwards 24.0 0.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 24.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 3,516.0 Idle hrs MTD: 324.0 Opr hrs MTD: 732.0 Total: 96.0 168.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 87 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 43
DAILY LOG OF CONSTRUCTION DATE
05 May 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 50 °F Max 73 °F
No Precipitation 25 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards resumed dredging at 1425 hrs after remaing in drydock for the previous two days making repairs to the
Stbd main enginge keel coolers. One load was completed totaling 7,281 CY of hauled material.

An Initial Phase meeting was held with Manson and the USACE regarding the worked performed up to this point.

The Margaret M obtained a conditional survey of Sta. 4+00-32+76 and a BD of Sta. 244+66-269+00. A turbidity test was unable to
be performed with the dredges late departure from drydock.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
A safety meeting and man overboard drill was held at the fill area.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

An 865 minute delay was taken for repairing the Stbd main keel cooler in drydock. Prior to resuming dredging a 15 minute delay was
taken for the weekly paint test.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00004 QC Test Draghead Paint Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
QC-00001 Mobile River A ladder wiht excessive corrosion and missing markings was found aboard the Glenn
Edwards.
QC-00002 Mobile River Slings with slight damage and no documentation were found aboard the Glenn Edwards.
QC-00003 Mobile River No Smoking, Matches, or Open Flame sign posted at oxygen and acetylene storage area
was faded and/or illegible.
QC-00004 Mobile River Hazardous labeling on a container of an unknown substance.
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 88 of 179

43

DATE
05 May 2017 - Friday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 24.0
Manson Construction Co. SUPER - JOB 1.0 12.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 12.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 5.0 60.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 5,932.0 Hrs worked MTD: 2,380.0 Total: 42.0 492.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 12.0 12.0
00000003 Glenn Edwards 12.0 12.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 3,696.0 Idle hrs MTD: 408.0 Opr hrs MTD: 912.0 Total: 84.0 180.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 44
DAILY LOG OF CONSTRUCTION DATE
06 May 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 50 °F Max 80 °F
No Precipitation 13 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between Sta. 5+00-29+00. 4 loads were completed totaling 32,478 CYs of hauled
material. A 15 minute delay was encountered to make a minor repair to the Stbd draghead winch.

The USACE QA was aboard for the day.

The Margaret M obtained a conditional survey of Sta. 4+00-32+76.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
Weekly drill and meeting was conducted. The drill was a suspicious package sweep.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

A 15 minute delay was encountered to make a minor repair to the Stbd draghead winch.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00012 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

QC-00005 Mobile River Outlet with out GFCI outlet in close proximity to water cooler and freshwater spigot.

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 24.0
Manson Construction Co. SUPER - JOB 1.0 8.0

Manson Construction Co. SHORER 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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44

DATE
06 May 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 5.0 60.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 6,416.0 Hrs worked MTD: 2,864.0 Total: 42.0 484.0
EQUIPMENT HOURS .

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 0.0 24.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 24.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 3,900.0 Idle hrs MTD: 468.0 Opr hrs MTD: 1,116.0 Total: 60.0 204.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 45
DAILY LOG OF CONSTRUCTION DATE
07 May 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 61 °F Max 82 °F
No Precipitation 13 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between Sta. 4+00-32+76. 3 loads were completed totaling 17167 CYs of hauled
material. A total of 95 minutes in delay were encountered at a 0% pay rate. A map of the pipelines in the dig area were provided by
the Captain of the Glenn. The two companies pipelines that have not responded to the 811 call were found to be out of the dig area.

The USACE QA and Manson's PM and LE were aboard for the day.
The Margaret M obtained a conditional survey of Sta. 4+00-32+76.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

Tested valves and emergency shut downs along with flushing the firemain. Completed fixing the deficiencies provided by the COE
during the initial safety walkthrough.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

A 80 minute delay was encountered at the hose due to a fouled line, as well as a 15 minute delay to calibrate the lightship tonnage.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

CT-00013 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

QC-00001 Mobile River A ladder wiht excessive corrosion and missing markings was found aboard the Glenn
Edwards.

QC-00002 Mobile River Slings with slight damage and no documentation were found aboard the Glenn Edwards.

QC-00003 Mobile River No Smoking, Matches, or Open Flame sign posted at oxygen and acetylene storage area
was faded and/or illegible.

QC-00004 Mobile River Hazardous labeling on a container of an unknown substance.

QC-00005 Mobile River Outlet with out GFCI outlet in close proximity to water cooler and freshwater spigot.

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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DATE
07 May 2017 - Sunday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 2.0 16.0
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 6,904.0 Hrs worked MTD: 3,352.0 Total: 42.0 488.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 0.0 24.0
00000003 Glenn Edwards 0.0 240
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 24.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 4,104.0 Idle hrs MTD: 528.0 Opr hrs MTD: 1,320.0 Total: 60.0 204.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 93 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 46
DAILY LOG OF CONSTRUCTION DATE

08 May 2017 - Monday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 60 °F Max 86 °F
No Precipitation 8 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between Sta. 4+00-32+76. 3 loads were completed totaling 23,903 CYs of hauled
material. No delays were encountered with a full day at 100% pay.

The USACE Inspector was aboard for the day.

The Margaret M obtained a conditional survey of Sta. 4+00-32+76.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays encountered today.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00016 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

LABOR HOURS . Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 2.0 16.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. SUPER - JOB 1.0 8.0
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46

DATE
08 May 2017 - Monday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 7,392.0 Hrs worked MTD: 3,840.0 Total: 42.0 488.0
EQUIPMENT HOURS .

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 0.0 24.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 12.0 12.0
05 Excavator 0.0 24.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 4,308.0 Idle hrs MTD: 588.0 Opr hrs MTD: 1,524.0 Total: 60.0 204.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 47
DAILY LOG OF CONSTRUCTION DATE
09 May 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 62 °F Max 84 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between Sta. 4+00-32+76. 3 loads were completed totaling 26,371 CYs of hauled
material. One delay for 98 min was encoutered with pay reduced to 0%. Both the mates and dragtenders computers went down in
tandem while sailing to pumpoff. The engineering team was able to get this back up and running.

The USACE Inspector was aboard for the day.

The Margaret M obtained a conditional survey of Sta. 4+00-32+76.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
A man overboard drill was held with a live launch of the rescue boat.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
A 98 minute delay at 0% pay to repair the pumpout bell gasket.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00017 QC Test Turbidity Test. Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

» Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 24.0

Manson Construction Co. SUPER - JOB 1.0 8.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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47

DATE
09 May 2017 - Tuesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 7,888.0 Hrs worked MTD: 4,336.0 Total: 43.0 496.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 0.0 24.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 4,500.0 Idle hrs MTD: 660.0 Opr hrs MTD: 1,716.0 Total: 72.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 48

Page 97 of 179

DAILY LOG OF CONSTRUCTION DATE

10 May 2017 - Wednesday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

No Precipitation 13 MPH Wind

Temperature Min 61 °F Max 86 °F

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging between Sta. 4+00-32+76 before swittching to Sta. 32+76-50+00 after being
instructed by the USACE. Manson was directed to dig 3 loads out of this area to assess the sand content and determine if it is

sufficient for dike building. 4 loads were completed totaling 34,436 CYs of hauled material.
No delays were encountered with the full day at 100% pay
The USACE Inspector was aboard for the day.
Crew change took place this morning with 2 Engineers, 2 Ab's, 2 Mates and 1 electrician changed out.
The Margaret M obtained a conditional survey of Sta. 4+00-32+76.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Directed by the USACE QA to start digging in stations 32+76-50+00 to determine the material content in this section. Loads 54-56

were dug in this area.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No delays incurred. 1440 min at 100% pay.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00018 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
10 May 2017 - Wednesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 240
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 8,380.0 Hrs worked MTD: 4,828.0 Total: 43.0 492.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 0.0 24.0
00000003 Glenn Edwards 0.0 240
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 24.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 4,692.0 Idle hrs MTD: 732.0 Opr hrs MTD: 1,908.0 Total: 72.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 49
DAILY LOG OF CONSTRUCTION DATE
11 May 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 12 MPH Wind

Temperature Min 64 °F Max 84 °F

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards switched back to digging Sta 4+00-32+76 after discovering the material dug from Assignment 2 (32+76-
50+00) consisted of the same mud that we have been experiencing in Assignment 1. The USACE Inspector directed digging to be

focused on the red side of the channel. 3 loads were completed totaling 23,275 CY's of hauled material.

No delays were encountered with the full day at 100% pay.
The USACE QA Inspector was aboard for a cycle before going over to the fill area.
The Margaret M obtained a conditional survey of Sta. 32+76+53+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Directed to move back into Assignment 1 Sta 4+00-32+76 after material found in Sta. 32+76-50+00 consisted of the same

muddy/silty material we have consistently been digging.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No delays incurred. 1440 min at 100% pay.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00019 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS » Number of Hours
Crew Position Employees Worked
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Page 100 of 179

11 May 2017 - Thursday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 24.0
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 8,852.0 Hrs worked MTD: 5,300.0 Total: 41.0 472.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 0.0 24.0
00000003 Glenn Edwards 0.0 240
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
Total operating hrs to date: 4,884.0 Idle hrs MTD: 804.0 Opr hrs MTD: 2,100.0 Total: 72.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 50
DAILY LOG OF CONSTRUCTION DATE
12 May 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 66 °F Max 80 °F
1.08 IN Precipitation 17 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging Assignment 1 Sta 4+00-32+76 focusing on the north end of the cut by the bridge and
the red side. 4 loads were completed totaling 32,150 CYs of hauled material. There was a 45 minute delay to replace the bow

connection gasket.
The USACE QA Inspector and Manson's LE were aboard for a cycle.
The Margaret M obtained a conditional survey of Sta. 4+00-32+76.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
The crew continued to make improvements to the main deck railings.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

A 45 min delay at 0% pay encountered to replace the bow connection gasket.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00020 QC Test Turbidity Test Passed
CT-00021 QC Test Draghead Paint Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Item No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 24.0




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 50
DAILY LOG OF CONSTRUCTION DATE

Page 102 of 179

12 May 2017 - Friday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 9,324.0 Hrs worked MTD: 5,772.0 Total: 41.0 472.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 0.0 24.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
Total operating hrs to date: 5,088.0 Idle hrs MTD: 888.0 Opr hrs MTD: 2,304.0 Total: 84.0 204.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 51
DAILY LOG OF CONSTRUCTION DATE
13 May 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 66 °F Max 82 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging Assignment 1 Sta 4+00-32+76 backing and filling near the bridge before finishing the
load in the sump. 3 loads were completed totaling 23,940 CYs of hauled material. No delays were encountered for the day.

The fill site recieved a fair amount of sand during the loads overnight. With the increase in sand, the fill crew was forced to advance
the shorepipe by 40'.

The Margaret M obtained a conditional survey of Sta. 4+00-32+76.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
Weekly fire and abandon ship drill followed by a safety meeting conducted on the Glenn.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays encountered today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00022 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

» Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 2.0 16.0

Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
51

Page 104 of 179

DATE
13 May 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 4.0 48.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 9,788.0 Hrs worked MTD: 6,236.0 Total: 40.0 464.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 24.0 0.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
Total operating hrs to date: 5,280.0 Idle hrs MTD: 1,008.0 Opr hrs MTD: 2,496.0 Total: 120.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 52
DAILY LOG OF CONSTRUCTION DATE
14 May 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 64 °F Max 87 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging Assignment 1 Sta 4+00-32+76 backing and filling near the bridge before finishing the
load in the sump. 3 loads were completed totaling 20,441 CY of hauled material. A 22 min delay at 70% pay was encountered to

flush the hopper.

The fill crew continues to extend the training dike after each load with the current dike approximately 400' long. The fill has been

forced allong the perimeter dike, helping material settle in close proximity to the dike.
The Margaret M obtained a conditional survey of Sta. 4+00-32+76.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

Weekly safety tests held onboard the Glenn. The fill crew conducted a safety meeting discussing the plans and procedures in the

event of an incoming thunderstorm.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
A 22 min delay at 70% pay to flush the hopper.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00023 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS . Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
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DAILY LOG OF CONSTRUCTION
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52

DATE
14 May 2017 - Sunday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SURVEYOR 2.0 16.0
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 10,264.0 Hrs worked MTD: 6,712.0 Total: 41.0 476.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
548429 Speedy 24.0 0.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
06 Tug 1 0.0 24.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 0.0 240
05 Excavator 0.0 240
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
Total operating hrs to date: 5,472.0 Idle hrs MTD: 1,128.0 Opr hrs MTD: 2,688.0 Total: 120.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 53
DAILY LOG OF CONSTRUCTION DATE
15 May 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 66 °F Max 89 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging Assignment 1 Sta 5+00-32+76 focusing on the east side of the river. 3 loads were
completed totaling 19,467 CY of hauled material. There is a diver flag located at the ASDD Blakely Terminal dock and scows at the
Vulcan Terminal preventing any dredging near the bulkhead of these terminals. Engineers and mates have tried to contact these
terminals to see if these objects could be moved. None of the companies were able to be reached by phone or radio.

Manson is awaiting the specifics of the next assignment. Material is starting to become limited in the current assignment.
Daily Hauled CY: 19,467

Previous Cumulative CY: 437,907

Job Total CY: 457,374

The fill crew continues to extend the training dike after each load with the current dike approximately 400' long. Manson is expecting
a marsh buggy to be onsite tomorrow to help extend the training dike and extra 500'-1000'.

2 crew members went ashore for crane physicals and USCG med cert physicals.
The USACE QA and Manon's LE were aboard for the day.

The Margaret M obtained a conditional survey of Sta. 4+00-32+76.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays encountered.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00024 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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53

DATE
15 May 2017 - Monday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 240
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 10,748.0 Hrs worked MTD: 7,196.0 Total: 42.0 484.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 240
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
Total operating hrs to date: 5,664.0 Idle hrs MTD: 1,224.0  Opr hrs MTD: 2,880.0 Total: 96.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 53
DAILY LOG OF CONSTRUCTION DATE
15 May 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 54
DAILY LOG OF CONSTRUCTION DATE
16 May 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 66 °F Max 86 °F
No Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards continued digging Assignment 1 Sta 5+00-32+76 focusing on the east side of the river. 3 loads were
completed totaling 19,937 CY of hauled material.

Daily Hauled CY: 19,937
Previous Cumulative CY: 457,374
Job Total CY: 477,311

The fill crew continues to extend the training dike after each load with the current dike approximately 400' long. A marsh buggy was
mobilized onto Gaillard Island and will be assisting in the efforts to extend the exisitng dike an additional 500' - 1000'.

The USACE QA conducted a walkthrough of Gaillard Island and boarded the dredge.

The Margaret M obtained a conditional survey of Sta. 4+00-32+76.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

USACE QA, Thomas Blakely, instructed Manson's alternate QCM, Tanner Jennings, to have the dredge suspend dredging in
Assignment #1 (STA 4+00 - 32+76) and to commence dreding in Assignment #2 (STA 32+76 - 50+00), on the first load dug after
0000 hours on 5/17/17.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
A 35 minute delay (1945 - 2020) delay was incurred at 0% pay for flushing the plate coolers on the pump engines.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

0005 Marshbuggy

0006 Mob/Demob of Marshbuggy
QC REQUIREMENTS

Requirement No  Type Description Results

CT-00025 QC Test Turbidity test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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54

DATE
16 May 2017 - Tuesday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 5.0 60.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 11,252.0 Hrs worked MTD: 7,700.0 Total: 44.0 504.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
02 Gator 24.0 0.0
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 240
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 19.0 5.0
Total operating hrs to date: 5,861.0 Idle hrs MTD: 1,339.0  Opr hrs MTD: 3,077.0 Total: 115.0 197.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 54
DAILY LOG OF CONSTRUCTION DATE
16 May 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 55
DAILY LOG OF CONSTRUCTION DATE
17 May 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 75 °F Max 86 °F
No Precipitation 17 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards moved to Assignment 2 Sta. 32+76-50+00 at 03:01 after being directed by the USACE QA. 4 loads
were completed today for a total haul of 24,430 CYs.

Daily Hauled CY: 24,430
Previous Cumulative CY: 477,311
Job Total CY: 501,741

A 60 minute delay (0803 - 0903) delay was incurred at 0% pay for flushing the bell connection to free up the locking band on the
Vosta.

The newly added marsh buggy broke down after running for 5 hours. A Cat mechanic will be out tomorrow to make the needed
repairs.

The USACE QA conducted a walkthrough on Gaillard Island and boarded the dredge.
Crew change took place aboard the Glenn: Capt, Chief Engineer, Chief Mate, 2 AB's, 1 QMED and 1 mate in training.

The Margaret M obtained a conditional survey of Sta. 4+00-53+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

USACE QA, Thomas Blakely, instructed Manson's alternate QCM, Tanner Jennings, to have the dredge suspend dredging in
Assignment #1 (STA 4+00 - 32+76) and to commence dreding in Assignment #2 (STA 32+76 - 50+00), on the first load dug after
0000 hours on 5/17/17. Continued digging in this area for the full duration of the day.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

A 60 minute delay (0803 - 0903) delay was incurred at 0% pay for flushing the bell connection to free up the locking band on the
Vosta.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00026 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description
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DAILY LOG OF CONSTRUCTION
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55

DATE
17 May 2017 - Wednesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 2.0 24.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 2.0 24.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 11,768.0 Hrs worked MTD: 8,216.0 Total: 45.0 516.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 6,053.0 Idle hrs MTD: 1,459.0  Opr hrs MTD: 3,269.0 Total: 120.0 192.0

MISHAP REPORTING

(Describe mishaps)




REPORT NUMBER
Page 115 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 55
DAILY LOG OF CONSTRUCTION DATE
17 May 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

Page 116 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 56
DAILY LOG OF CONSTRUCTION DATE
18 May 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 77 °F Max 87 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked assignment 1 and 2, Sta. 28+00-50+00 per direction of the USACE QA. 3 loads were completed

today for a total haul of 19,684.

Daily Hauled CY: 19,684

Previous Cumulative CY: 501,74

Job Total CY: 521,425

A CAT mechanic swapped the seized turbo on the marsh buggy and the machine is now operational.

The USACE QA conducted a walkthrough on Gaillard Island and boarded the dredge.

The Margaret M obtained a conditional survey of Sta. 26+00-53+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

USACE QA, Thomas Blakely, instructed Manson's alternate QCM, Tanner Jennings, to have the Dredge Glenn Edwards commence

dredging assignments 1 and 2 simultaneously, focusing on STA 28+00 - 50+00.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

- 89 minutes were incurred due to ship traffic.
- 88 minutes were incurred due to issues with the booster pump engine.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00027 QC Test Turbidity test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Item No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 117 of 179

56

DATE
18 May 2017 - Thursday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 12,268.0 Hrs worked MTD: 8,716.0 Total: 44.0 500.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 240
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 18.3 5.8
Total operating hrs to date: 6,250.8 Idle hrs MTD: 1,573.3  Opr hrs MTD: 3,466.8 Total: 114.3 197.8

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 118 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 56
DAILY LOG OF CONSTRUCTION DATE
18 May 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 57
DAILY LOG OF CONSTRUCTION DATE
19 May 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 10 MPH Wind

Temperature Min 78 °F Max 87 °F

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #2, STA 32+76-50+00, before being directed by USACE QA, Thomas Blakely, to

commence dredging in Assignment #3, STA 68+12 - 105+54.
Daily Hauled CY: 15,852
Previous Cumulative CY: 521,425
Job Total CY: 537,277
The USACE QA conducted a walkthrough on Gaillard Island and boarded the dredge.
The Margaret M obtained a conditional survey of Sta. 26+00-53+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

USACE QA, Thomas Blakely, instructed Manson's QCM, Sherif Omar Azmy, to suspend dredging in Assignment #2, STA 32+76-

50+00, and to commence dredging in Assignment #3, STA 68+12-105+54.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

09:37-10:37 - 30 minute delay at 70% for cleaning clogged overflow weirs.
23:25-00:00 - 35 minute delay at 70% for clearing logs from the booster pump impeller.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00028 QC Test Turbidity test Passed
CT-00029 QC Test Draghead Paint Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
57

Page 120 of 179

DATE
19 May 2017 - Friday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 12,768.0 Hrs worked MTD: 9,216.0 Total: 44.0 500.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
010 Marsh Buggy 13.5 10.5
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
Total operating hrs to date: 6,453.3 Idle hrs MTD: 1,682.8  Opr hrs MTD: 3,669.3 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 121 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 58
DAILY LOG OF CONSTRUCTION DATE
20 May 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 70 °F Max 87 °F
2.37 IN Precipitation 14 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #4, STA 105+54-146+00.

Daily Hauled CY: 18,719
Previous Cumulative CY: 537,277
Job Total CY: 555,996

The USACE QA conducted a walkthrough on Gaillard Island and boarded the dredge.
The Margaret M obtained a conditional survey of STA 68+12-105+54.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

USACE QA, Thomas Blakely, requested that the Glenn Edwards commence dredging Assignment #4, STA 105+54-146+00 at 0000
hours.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

00:00-01:38 - Clear logs from booster pump impeller.
12:05-12:30 - Marsh buggy broke down in fill, preventing timely pump-off.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00030 QC Test Turbidity Test Passed

CT-00031 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
58

Page 122 of 179

DATE

20 May 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 240
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 13,260.0 Hrs worked MTD: 9,708.0 Total: 42.0 492.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 18.3 5.8
Total operating hrs to date: 6,651.0 Idle hrs MTD: 1,797.0  Opr hrs MTD: 3,867.0 Total: 114.3 197.8

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 59

Page 123 of 179

DAILY LOG OF CONSTRUCTION DATE

21 May 2017 - Sunday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 71 °F Max 77 °F
0.11 IN Precipitation 9 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #4, STA 105+54-146+00.

Daily Hauled CY: 17,894

Previous Cumulative CY: 555,996

Job Total CY: 573,890

The USACE QA conducted a walkthrough on Gaillard Island and boarded the dredge.
The Margaret M obtained a conditional survey of STA 105+54-146+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures. In addition, both crews conducted

their weekly safety and ethics meetings.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00032 QC Test Turbidity Test Passed
CT-00033 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
59

Page 124 of 179

DATE
21 May 2017 - Sunday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 240
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 13,752.0 Hrs worked MTD: 10,200.0 Total: 42.0 492.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
02 Gator 24.0 0.0
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 240
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.8 10.3
Total operating hrs to date: 6,853.3 Idle hrs MTD: 1,906.8  Opr hrs MTD: 4,069.3 Total: 109.8 202.3

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 125 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 60
DAILY LOG OF CONSTRUCTION DATE
22 May 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 68 °F Max 81 °F
0.06 IN Precipitation 3 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #4, STA 105+54-146+00, before moving into Assignment #5, STA 146+00-
186+00, per direction of USACE QA, Thomas Blakely.

Daily Hauled CY: 22,759
Previous Cumulative CY: 573,890
Job Total CY: 596,649

The USACE QA conducted a walkthrough on Gaillard Island and boarded the dredge.
The Margaret M obtained a conditional survey of STA 105+54-146+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

At approximately 1200 hours, USACE QA, Thomas Blakely, instructed the Dredge Glenn Edwards to suspend dredging in
Assignment #4, STA 105+54-146+00, and to commence dredging in Assignment #5, STA 146+00-186+00.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

CT-00034 QC Test Turbidity Test Passed

CT-00035 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
60

Page 126 of 179

DATE

22 May 2017 - Monday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 3.0 240
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 14,244.0 Hrs worked MTD: 10,692.0 Total: 42.0 492.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 7,055.8 Idle hrs MTD: 2,016.3  Opr hrs MTD: 4,271.8 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 127 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 61
DAILY LOG OF CONSTRUCTION DATE

23 May 2017 - Tuesday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 72 °F Max 84 °F
1.87 IN Precipitation 8 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #5, STA 146+00-186+00.

Daily Hauled CY: 20,905
Previous Cumulative CY: 596,649
Job Total CY: 617,554

The Margaret M obtained a conditional survey of STA 105+54-146+00 and STA 146+00-186+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00036 QC Test Turbidity Test Passed

CT-00037 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS Number of Hours

Crew Position Employees Worked
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DATE

23 May 2017 - Tuesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 14,732.0 Hrs worked MTD: 11,180.0 Total: 42.0 488.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
06 Tug 1 0.0 24.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 14.2 9.8
Total operating hrs to date: 7,257.6 Idle hrs MTD: 2,126.4  Opr hrs MTD: 4,473.6 Total: 110.2 201.8

MISHAP REPORTING

(Describe mishaps)

The following mishap was reported today:
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 61

DAILY LOG OF CONSTRUCTION DATE

23 May 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001

Contractor/Subcontractor: Manson Construction Co.
Age:
Gender: Male

Date Employee Started Work:

Location of Mishap:

Result: Remained at work - Other
Injury Category: Injury
Contractor Recordable Mishap: No

Alex Delgado was cleaning debris from the draghead and there was a tire/boat fender on
deck covered in mud. Alex attempted to move it aside by grabing inside the tire with both
hands when a sharp object inside the lip of the tire punctured his leather work glove and
punctured the skin on middle finger of his left hand. Alex removed the glove, saw bleeding
and stopped work immediately. The mate and his partner on watch were both promptly
notified. First aid treatment was administered, cleaning and bandaging the wound.

Alex continued on watch comfortable with the treatment received. The mate on watch
monitored Alex for the rest of the watch.

Dredge Captain, Ken Penwell,

was notified at 05:00 on 5/24/17. WorkCare was contacted at

05:45, at which point Alex disembarked the Dredge Glenn Edwards and proceeded to

Industrial Medical Clinic West

for a follow up. Nothing came of the clinic's visit.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 62
DAILY LOG OF CONSTRUCTION DATE

24 May 2017 - Wednesday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 64 °F Max 79 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #5, STA 146+00-186+00.

Daily Hauled CY: 21,990
Previous Cumulative CY: 617,554
Job Total CY: 639,544

The Margaret M obtained a conditional survey of STA 146+00-186+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
60 minute delay (00:25-01:25) for flushing discharge box of debris and mud.

20 minute delay (04:10-04:30) for traffic

slowdown.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

CT-00038 QC Test Turbidity Test Passed

CT-00039 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS Number of Hours

Crew Position Employees Worked
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DATE

24 May 2017 - Wednesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 15,220.0 Hrs worked MTD: 11,668.0 Total: 42.0 488.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 14.8 9.3
Total operating hrs to date: 7,458.8 Idle hrs MTD: 2,237.2  Opr hrs MTD: 4,674.8 Total: 110.8 201.3

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER

Page 132 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 63
DAILY LOG OF CONSTRUCTION DATE
25 May 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 5 MPH Wind

Temperature Min 59 °F Max 82 °F

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #5, STA 146+00-186+00 for the majority of the day, before making dredge cuts

between STA 112+00 and STA 146+00, per the USACE QA's direction.

Daily Hauled CY: 36,800

Previous Cumulative CY: 639,544

Job Total CY: 676,344

The Margaret M obtained a conditional survey of STA 146+00-186+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

At 16:23, USACE QA, Thomas Blakely, directed the Dredge Glenn Edwards to commence dredge cuts between STA 112+00 and

STA 146+00, concentrating on the red toe (i.e. east side of the channel).

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00040 QC Test Turbidity Test Passed
CT-00041 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
25 May 2017 - Thursday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 15,708.0 Hrs worked MTD: 12,156.0 Total: 42.0 488.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
02 Gator 24.0 0.0
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 240
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 7,661.3 Idle hrs MTD: 2,346.7  Opr hrs MTD: 4,877.3 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 64
DAILY LOG OF CONSTRUCTION DATE
26 May 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 66 °F Max 82 °F
No Precipitation 6 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #5, STA 146+00-186+00, before shifting to Assignment #6, STA 186+00-226+00,
at 10:45.

Daily Hauled CY: 32,112
Previous Cumulative CY: 676,344
Job Total CY: 708,456

The Aggie obtained a conditional survey of STA 105+54-186+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

At 10:45, USACE QA, Thomas Blakely, directed the Dredge Glenn Edwards to suspend dredging between in Assignment #5, STA
146+00-186+00 and to commence dredging in Assignment #6, STA 186+00-226+00.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00042 QC Test Draghead Paint Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked
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REPORT NUMBER
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DATE

26 May 2017 - Friday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 16,196.0 Hrs worked MTD: 12,644.0 Total: 42.0 488.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
00000003 Glenn Edwards 0.0 24.0
589281 Margaret M 12.0 12.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 7,863.8 Idle hrs MTD: 2,456.2  Opr hrs MTD: 5,079.8 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 65
DAILY LOG OF CONSTRUCTION DATE
27 May 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 73 °F Max 86 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #6, STA 186+00-226+00.

Daily Hauled CY: 28,032
Previous Cumulative CY: 708,456
Job Total CY: 736,488

The Margaret M obtained a conditional survey of STA 105+54-226+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
Dredge crew conducted a confined space drill, with man down rescue. A safety meeting was held following completion of the drill.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00043 QC Test Turbidity Test Passed

CT-00044 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
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DATE

27 May 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 16,684.0 Hrs worked MTD: 13,132.0 Total: 42.0 488.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 8,066.3 Idle hrs MTD: 2,565.7 Opr hrs MTD: 5,282.3 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 66
DAILY LOG OF CONSTRUCTION DATE
28 May 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 4 MPH Wind

Temperature Min 77 °F Max 86 °F

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #6, STA 186+00-226+00.

Daily Hauled CY: 27,760
Previous Cumulative CY: 736,488
Job Total CY: 764,248

The Margaret M obtained a conditional survey of STA 186+00-226+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.
Fill crew held weekly safety and ethics meeting on Gaillard Island.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

14:06-17:24 - 198 minutes clearing wood debris from booster pump.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00045 QC Test Turbidity Test Passed
CT-00046 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Item No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
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DATE

28 May 2017 - Sunday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. SUPER - JOB 2.0 16.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 0.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 17,172.0 Hrs worked MTD: 13,620.0 Total: 42.0 488.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 8,268.8 Idle hrs MTD: 2,675.2 Opr hrs MTD: 5,484.8 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 67
DAILY LOG OF CONSTRUCTION DATE
29 May 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused Non-Critical Delay

Temperature Min 70 °F Max 86 °F
0.67 IN Precipitation 5 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #6, STA 186+00-226+00.

Daily Hauled CY: 19,681
Previous Cumulative CY: 764,248
Job Total CY: 783,929

The Margaret M obtained a conditional survey of STA 186+00-226+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
20 minute delay starting at 23:40, due to rough weather.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00047 QC Test Turbidity Test Passed

CT-00048 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0

Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
67

Page 141 of 179

DATE
29 May 2017 - Monday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 17,652.0 Hrs worked MTD: 14,100.0 Total: 42.0 480.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 8,471.3 Idle hrs MTD: 2,784.7 Opr hrs MTD: 5,687.3 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 68
DAILY LOG OF CONSTRUCTION DATE
30 May 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 71 °F Max 82 °F
0.06 IN Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #6, STA 186+00-226+00.

Daily Hauled CY: 14,597
Previous Cumulative CY: 783,929
Job Total CY: 798,526

The Margaret M obtained a conditional survey of STA 186+00-226+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

00:00-01:50 - 110 minute delay for rough weather.
04:57-15:50 - 653 minute delay for fueling.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00049 QC Test Turbidity Test Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

" Number of Hours
Crew Position Employees Worked
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. LABORERS 3.0 36.0

Manson Construction Co. SURVEYOR 4.0 32.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
68

Page 143 of 179

DATE

30 May 2017 - Tuesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER

W91278-17-D-0002 0001

Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 18,132.0 Hrs worked MTD: 14,580.0 Total: 42.0 480.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
02 Gator 24.0 0.0
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 8,673.8 Idle hrs MTD: 2,894.2 Opr hrs MTD: 5,889.8 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 69
DAILY LOG OF CONSTRUCTION DATE
31 May 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 72 °F Max 82 °F
0.09 IN Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #6, STA 186+00-226+00.

Daily Hauled CY: 17,503
Previous Cumulative CY: 798,526
Job Total CY: 816,029

The Margaret M obtained a conditional survey of STA 186+00-226+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
15:45-18:40 - 175 minute delay for repairing hopper jetting supply line.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
CT-00050 QC Test Turbidity Test Passed
CT-00051 QC Test Turbidity Test Passed

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
69
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DATE
31 May 2017 - Wednesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 18,612.0 Hrs worked MTD: 15,060.0 Total: 42.0 480.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
02 Gator 24.0 0.0
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 8,876.3 Idle hrs MTD: 3,003.7 Opr hrs MTD: 6,092.3 Total: 109.5 202.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 70
DAILY LOG OF CONSTRUCTION DATE
01 Jun 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 72 °F Max 82 °F
0.18 IN Precipitation 9 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #6, STA 186+00-226+00 until mid morning, when it switched to assignment #7,

STA 110+00-146+00.

Daily Hauled CY: 13,398
Previous Cumulative CY: 816,029
Job Total CY: 829,427

The Margaret M obtained a conditional survey of STA 186+00-226+00.

No turbidity samples were taken on this day as the survey vessel was inundated with tasks such as diagnosing the tide gauge,

performing conditional surveys, bringing groceries to the dredge, and trash removal.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were two delays for removal debris (wood and metal) from the booster pump that totaled 155 minutes (1540-1625 hours &

2130-2320 hours).

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Item No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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70

DATE
01 Jun 2017 - Thursday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 19,092.0 Hrs worked MTD: 480.0 Total: 42.0 480.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 9,068.3 Idle hrs MTD: 120.0 Opr hrs MTD: 192.0 Total: 120.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 71
DAILY LOG OF CONSTRUCTION DATE
02 Jun 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 75 °F Max 84 °F
0.14 IN Precipitation 15 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #8, STA 146+00-226+00. A successful paint test was performed.

Daily Hauled CY: 14,443
Previous Cumulative CY: 829,427
Job Total CY: 843,870

The Margaret M obtained a conditional survey of STA 146+00-226+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays to the work on this day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

CT-00052 QC Test Turbidity test were within specified levels. Passed

CT-00053 QC Test Turbidity test was within specified levels. Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0

Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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DATE
02 Jun 2017 - Friday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 24.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 19,672.0 Hrs worked MTD: 960.0 Total: 42.0 480.0
EQUIPMENT HOURS )

Idle Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 9,260.3 Idle hrs MTD: 240.0 Opr hrs MTD: 384.0 Total: 120.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 72
DAILY LOG OF CONSTRUCTION DATE
03 Jun 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 73 °F Max 82 °F
0.71 IN Precipitation 15 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards worked in Assignment #8, STA 146+00-226+00 until completing pump off of load 135 at 0910 hours

(completion of rental hours). The dredge commenced and finished demobilzation efforts afterwards.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The Margaret M obtained a After Dredge surveys.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge and fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays to the work on this day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0001 Mobilization & Demobilization Dredge and Attendant
0002 Dredging (100% Pay Time)
0004 Utilization of Pumpout Equipment
QC REQUIREMENTS
RequirementNo  Type Description Results
CT-00054 QC Test Turbidity test results were within specified levels. Passed
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 3.0 36.0
Manson Construction Co. SURVEYOR 4.0 32.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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72

DATE
03 Jun 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. SHORER 1.0 12.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. ELECTRICIAN 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. DREDGE CAPTAIN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 6.0 72.0
Manson Construction Co. DECK HAND 6.0 72.0
Manson Construction Co. CHIEF ENGINEER 1.0 12.0
Manson Construction Co. ENGINEER 6.0 72.0
Manson Construction Co. BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 20,052.0 Hrs worked MTD: 1,440.0 Total: 42.0 480.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
589281 Margaret M 12.0 12.0
00000003 Glenn Edwards 0.0 24.0
01 Deck Boat 12.0 12.0
02 Gator 24.0 0.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 0.0 240
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 9,452.3 Idle hrs MTD: 360.0 Opr hrs MTD: 576.0 Total: 120.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 73

DAILY LOG OF CONSTRUCTION
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DATE
04 Jun 2017 - Sunday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co.

Weather Caused No Delay
Temperature Min 73 °F Max 84 °F
0.04 IN Precipitation 15 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.
Daily Hauled CY: 11,308

Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts (placing equipment on the barges for transport offsite and preparing the

subline and float hose assemblies for demobilization).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crews are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays to the work on this day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SURVEYOR 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
73

Page 153 of 179

DATE
04 Jun 2017 - Sunday

PROJECT
Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 3.0 36.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 20,220.0 Hrs worked MTD: 1,608.0 Total: 15.0 168.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 0.0 24.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 9,596.3 Idle hrs MTD: Opr hrs MTD: 720.0 Total: 96.0 144.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 154 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 74
DAILY LOG OF CONSTRUCTION DATE
05 Jun 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused Non-Critical Delay

Temperature Min 77 °F Max 84 °F
0.01 IN Precipitation 24 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts (placing equipment on the barges for transport offsite and preparing the
subline and float hose assemblies for demobilization).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Rain from previous days has made the top of the dike unpassable. This has resulted in a slower demobilization pace.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0

Manson Construction Co. LABORERS 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
74

Page 155 of 179

DATE
05 Jun 2017 - Monday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 3.0 36.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 20,380.0 Hrs worked MTD: 1,768.0 Total: 14.0 160.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
04 Bull Dozer 12.0 12.0
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 9,728.3 Idle hrs MTD: Opr hrs MTD: 852.0 Total: 108.0 132.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 156 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 75
DAILY LOG OF CONSTRUCTION DATE
06 Jun 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused Non-Critical Delay

Temperature Min 72 °F Max 84 °F
1.27 IN Precipitation 30 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts (placing equipment on the barges for transport offsite and preparing the
subline and float hose assemblies for demobilization).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Thunderstorms and high winds prevented the crews from performing major demobilization work including removal of hoses off
Gaillard Island and the hoses at the head section.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS - Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0

Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
75

Page 157 of 179

DATE
06 Jun 2017 - Tuesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 240
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 3.0 36.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 20,540.0 Hrs worked MTD: 1,928.0 Total: 14.0 160.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
04 Bull Dozer 12.0 12.0
05 Excavator 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 9,860.3 Idle hrs MTD: Opr hrs MTD: 984.0 Total: 108.0 132.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 158 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 76
DAILY LOG OF CONSTRUCTION DATE
07 Jun 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused Non-Critical Delay

Temperature Min 72 °F Max 88 °F
0.33 IN Precipitation 24 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts (placing equipment on the barges for transport offsite and preparing the
subline and float hose assemblies for demobilization).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Thunderstorms prevented removal of items off Gaillard island, but the crews were able to work on the island as well as on the
derrick.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS - Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0

Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
76

Page 159 of 179

DATE
07 Jun 2017 - Wednesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 225
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 3.0 36.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 20,698.5 Hrs worked MTD: 2,086.5 Total: 14.0 158.5
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
010 Marsh Buggy 13.5 10.5
Total operating hrs to date: 9,978.8 Idle hrs MTD: 7455 Opr hrs MTD: 1,102.5 Total: 73.5 118.5

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 77
DAILY LOG OF CONSTRUCTION DATE
08 Jun 2017 - Thursday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 69 °F Max 88 °F
No Precipitation 12 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.
Daily Hauled CY: 11,308

Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts (placing equipment on the barges for transport offsite and preparing the

subline and float hose assemblies for demobilization).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
77

Page 161 of 179

DATE
08 Jun 2017 - Thursday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. DECK HAND 3.0 36.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 20,846.5 Hrs worked MTD: 2,234.5 Total: 13.0 148.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 10,086.8 Idle hrs MTD: 829.5 Opr hrs MTD: 1,210.5 Total: 84.0 108.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 78
DAILY LOG OF CONSTRUCTION DATE
09 Jun 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

No Precipitation 8 MPH Wind

Temperature Min 66 °F Max 87 °F

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.
Daily Hauled CY: 11,308

Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts (placing equipment on the barges for transport offsite and preparing the

subline and float hose assemblies for demobilization).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SUPER - JOB 1.0 8.0




REPORT NUMBER Page 163 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 78
DAILY LOG OF CONSTRUCTION DATE
09 Jun 2017 - Friday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 220
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. FOREMAN 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 3.0 36.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,004.5 Hrs worked MTD: 2,392.5 Total: 14.0 158.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
06 Tug 1 0.0 24.0
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
010 Marsh Buggy 14.0 10.0
Total operating hrs to date: 10,204.8 Idle hrs MTD: 903.5 Opr hrs MTD: 1,328.5 Total: 74.0 118.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 79
DAILY LOG OF CONSTRUCTION DATE
10 Jun 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 69 °F Max 86 °F
No Precipitation 12 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts (placing equipment on the barges for transport offsite and preparing the
subline and float hose assemblies for demobilization).

The marsh buggy was demobilized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS B Number of Hours
Crew Position Employees Worked

Manson Construction Co. LABORERS 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
79

Page 165 of 179

DATE
10 Jun 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 2.0 24.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,128.5 Hrs worked MTD: 2,516.5 Total: 11.0 124.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
010 Marsh Buggy 24.0 0.0
Total operating hrs to date: 10,312.8 Idle hrs MTD: 987.5 Opr hrs MTD: 1,436.5 Total: 84.0 108.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER

Page 166 of 179

CONTRACTORS QUALITY CONTROL REPORT (QCR) 80
DAILY LOG OF CONSTRUCTION DATE
11 Jun 2017 - Sunday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 77 °F Max 87 °F
No Precipitation 14 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.
Daily Hauled CY: 11,308

Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts (placing equipment on the barges for transport offsite and preparing the

subline and float hose assemblies for demobilization).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0005 Marshbuggy
0006 Mob/Demob of Marshbuggy
QC REQUIREMENTS
RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
LABOR HOURS N Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
80

Page 167 of 179

DATE
11 Jun 2017 - Sunday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 2.0 220
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 2.0 24.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,262.5 Hrs worked MTD: 2,650.5 Total: 12.0 134.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
09 Bull Dozer 12.0 12.0
010 Marsh Buggy 14.0 10.0
Total operating hrs to date: 10,430.8 Idle hrs MTD: 1,061.5  Opr hrs MTD: 1,554.5 Total: 74.0 118.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 168 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 81
DAILY LOG OF CONSTRUCTION DATE
12 Jun 2017 - Monday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 75 °F Max 82 °F
0.14 IN Precipitation 18 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The sea state prevented the bull gang from removing more subline from Gaillard island, but the crew was able to be productive in
Chickasaw rafting subline already removed from the island.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0

Manson Construction Co. SUPER - JOB 1.0 8.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
81

Page 169 of 179

DATE
12 Jun 2017 - Monday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 2.0 24.0
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,386.5 Hrs worked MTD: 2,7745 Total: 11.0 124.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
Total operating hrs to date: 10,526.8 Idle hrs MTD: 1,109.5  Opr hrs MTD: 1,650.5 Total: 48.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 170 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 82
DAILY LOG OF CONSTRUCTION DATE
13 Jun 2017 - Tuesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 75 °F Max 82 °F
0.14 IN Precipitation 12 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred on this day. The thunderstorms that occurred were isolated and did not affect the work.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. LABORERS 1.0 12.0
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
82

Page 171 of 179

DATE
13 Jun 2017 - Tuesday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 2.0 240
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,510.5 Hrs worked MTD: 2,898.5 Total: 11.0 124.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
Total operating hrs to date: 10,622.8 Idle hrs MTD: 1,157.5  Opr hrs MTD: 1,746.5 Total: 48.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 172 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 83
DAILY LOG OF CONSTRUCTION DATE
14 Jun 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 73 °F Max 86 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred on this day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

» Number of Hours
Crew Position Employees Worked
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. LABORERS 1.0 12.0

Manson Construction Co. SUPER - JOB 1.0 8.0




REPORT NUMBER Page 173 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 83
DAILY LOG OF CONSTRUCTION DATE
14 Jun 2017 - Wednesday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 2.0 240
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,634.5 Hrs worked MTD: 3,022.5 Total: 11.0 124.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
06 Tug 1 0.0 24.0
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
Total operating hrs to date: 10,718.8 Idle hrs MTD: 1,205.5  Opr hrs MTD: 1,842.5 Total: 48.0 96.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 174 of 179

84

DATE
15 Jun 2017 - Thursday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 73 °F Max 87 °F
1.03 IN Precipitation 4 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.
Daily Hauled CY: 11,308

Previous Cumulative CY: 843,870

Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred on this day even though thunderstorms were present.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 175 of 179

84

DATE
15 Jun 2017 - Thursday

PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0
Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 2.0 240
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,746.5 Hrs worked MTD: 3,134.5 Total: 10.0 112.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
07 Tug 2 0.0 24.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
08 Aggie 12.0 12.0
Total operating hrs to date: 10,814.8 Idle hrs MTD: 1,253.5 Opr hrs MTD: 1,938.5 Total: 48.0 96.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 176 of 179

85

DATE
16 Jun 2017 - Friday

PROJECT CONTRACT NUMBER

Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER

Manson Construction Co. Weather Caused No Delay

Temperature Min 71 °F Max 89 °F
0.35 IN Precipitation 5 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.
Daily Hauled CY: 11,308

Previous Cumulative CY: 843,870

Job Total CY: 855,178

The fill crew and bull gang continued demobilization efforts.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred on this day even though thunderstorms were present.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

LABOR HOURS » Number of Hours
Crew Position Employees Worked
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
85

Page 177 of 179

DATE
16 Jun 2017 - Friday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. WELDER 1.0 12.0
Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 2.0 240
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,858.5 Hrs worked MTD: 3,246.5 Total: 10.0 112.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
Total operating hrs to date: 10,910.8 Idle hrs MTD: 1,301.5 Opr hrs MTD: 2,034.5 Total: 48.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 178 of 179
CONTRACTORS QUALITY CONTROL REPORT (QCR) 86
DAILY LOG OF CONSTRUCTION DATE
17 Jun 2017 - Saturday
PROJECT CONTRACT NUMBER
Maint. Dredging of Mobile Harbor W91278-17-D-0002 0001
CONTRACTOR WEATHER
Manson Construction Co. Weather Caused No Delay

Temperature Min 69 °F Max 80 °F
0.18 IN Precipitation 7 MPH Wind

QC NARRATIVES
GENERAL COMMENTS

The Dredge Glenn Edwards was demobilized on 6/3/17.

Daily Hauled CY: 11,308
Previous Cumulative CY: 843,870
Job Total CY: 855,178

The fill crew and bull gang completed demobilization efforts.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Fill crew and bull gang are writting JSAs and conducting all work according to safety procedures.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

No delays occurred on this day even though thunderstorms were present.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0003 Mobilization & Demobilization of Pumpout Equipment
QC REQUIREMENTS
Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Manson Construction Co. SUPER - JOB 1.0 8.0
Manson Construction Co. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Manson Construction Co. DREDGE PIPE INSTALLER 1.0 12.0

Manson Construction Co. WELDER 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
86

Page 179 of 179

DATE
17 Jun 2017 - Saturday

PROJECT

Maint. Dredging of Mobile Harbor

CONTRACT NUMBER
W91278-17-D-0002 0001

Manson Construction Co. PROJECT MANAGER 1.0 8.0
Manson Construction Co. CRANE OPERATOR 1.0 12.0
Manson Construction Co. MATE 1.0 12.0
Manson Construction Co. DECK HAND 2.0 240
Manson Construction Co. BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 21,970.5 Hrs worked MTD: 3,358.5 Total: 10.0 112.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
01 Deck Boat 12.0 12.0
03 Crane Barge 12.0 12.0
03 Equipment Barge 12.0 12.0
06 Tug 1 0.0 24.0
07 Tug 2 0.0 24.0
08 Aggie 12.0 12.0
Total operating hrs to date: 11,006.8 Idle hrs MTD: 1,349.5  Opr hrs MTD: 2,130.5 Total: 48.0 96.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




