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OK – we are still looking at basics.  The November 03 Safety Manual, now in effect for the majority of new contracts and government operations, provides some very specific, new requirements for Activity Hazard Analyses (AHA’s), a critical document to the success of a project yet again, we still get too many submissions that aren’t written properly, provide too little detail or don’t provide the required information.  So here we present the requirements that should be specifically discussed at the Pre-Work/Pre-Construction meeting, if not earlier, so that worthwhile, effective and compliant documents can be prepared.  The information included in the AHA’s shall be pertinent to the job at hand and be developed in accordance with these requirements.  We rarely see in submitted AHA’s the information required by paragraphs c. and d. below.  So the next time you have an AHA prepared or submitted, review it for compliance with these new requirements and see if it passes the test!    Also reference Appendix A, Item #14 0 Site Specific Hazards and Controls.                     PLEASE POST AND SHARE WITH OTHERS.          


01.A.13. Before beginning each work activity involving a type of work presenting hazards not experienced in previous project operations or where a new work crew or sub-contractor is to perform the work, the Contractor(s) performing that work activity shall prepare an AHA. >See Figure 1-2 for an outline of an AHA. (Provided here:   � HYPERLINK "http://www.hq.usace.army.mil/soh/em385/current/SECTION01-V2-final.pdf" ��http://www.hq.usace.army.mil/soh/em385/current/SECTION01-V2-final.pdf� )





a.  AHA’s will define the activities being performed and identify the sequences of work, the specific hazards anticipated, site conditions, equipment, materials, and the control measures to be implemented to eliminate or reduce each hazard to an acceptable level of risk.





b.  No changes





c.  The names of the competent/qualified person(s) required for a particular activity (i.e., excavation, scaffolding, fall protection, other activities as specified by OSHA and this manual) will be identified and included in the AHA.  Proof of their competency/qualification must be submitted to the GDA for acceptance prior to the start of that work activity.





d.  The AHA will be reviewed and modified as necessary to address changing site conditions, operations, or change of competent/qualified person(s).





(1) If more than one competent/qualified person will be used on the AHA activity, a list of names shall be submitted as an attachment to the AHA.  Those listed shall be competent/qualified for the type of work involved in the AHA and familiar with current site safety issues.





(2) If a new competent/qualified person (not on the original list) is added, the list shall be updated (an administrative action not requiring an updated AHA).  The new person shall acknowledge in writing that he/she has reviewed the AHA and is familiar with current site safety issues.














POST AND SHARE WITH OTHERS.                   
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