P2 Data Entry Guidance for
REMIS Installations/Projects - 27 Jul 04

P2 Project Initiation Form (PIF):

· There should be a P2 PIF for each military installation or civil project for which funding comes directly to Real Estate.

· The P2 project name should be the same as the REMIS installation/project name.  For query purposes, the P2 project name will have a prefix consisting of the district code (i.e., K5) and the letters RE.  An example of a P2 project name would be K5RE-Fort Rucker, Alabama.   The P2 project description should also have the same prefix.  

· The Work Breakdown Structure (WBS) for the PIF should include only those Real Estate activities that are anticipated for that project.  The forest management program will not be listed as an activity, because it will be in a separate PIF (see below).
· The P2 activity description will become the work item description, and should include the funding year if applicable.
· RE will not create PIF’s for civil works projects unless the funding comes directly to RE, i.e., environmental, mitigation.

Real Estate Forest Management Program (see pages 2-3):

· There should be one P2 PIF to cover each district’s forest management program.

· The following is an example of the PIF project name:


K5RE-SAM Real Estate Forest Management Program.  
· The installations should be listed at the WBS activity level.
· There may be various resources under each activity. 
Summary.   The Real Estate Systems National Center (RESNC) formulated this 

guidance as a member of a P2 Project Delivery Team (PDT) consisting of REMIS users from Nashville, Tulsa, Jacksonville, Fort Worth, Seattle, and Savannah with John Funk of  enGenius, Inc., the REMIS O&M contractor, acting in an advisory role.  The PDT also developed a recommended P2-REMIS interface plan.  Once the interface is approved, designed, built and tested, additional guidance will be furnished.  Questions regarding this paper should be addressed to RESNC at 251.690.2572.    

	PROJECT:  K6RE-SAS Real Estate Forest Management Program
	
	

	
	
	
	
	
	
	

	
	WBS:
	90000 - Real Estate 
	
	
	

	
	
	Activity:  
	Real Estate Admin, Pre P2 (782F5F)
	

	
	
	Activity:  
	Real Estate Admin
	
	

	
	
	
	Resources: 
	
	
	

	
	
	
	Labor 
	RE-R
	
	

	
	
	
	Labor 
	RE-TB
	
	

	
	
	
	Labor
	OC
	
	

	
	
	
	
	
	
	

	
	WBS:
	99000 Timber
	
	
	

	
	
	Activity:
	District Office Support, Pre P2 (L68K59)
	

	
	
	Activity:
	District Office Support
	
	

	
	
	
	Resources:
	
	
	

	
	
	
	Labor
	RE-RT
	
	

	
	
	   
	Labor 
	RE-RT
	
	

	
	
	
	Visual Support (PAO)
	
	

	
	
	
	Vehicles
	
	
	

	
	
	
	Printing
	
	
	

	
	
	
	Travel
	
	
	

	
	
	
	
	
	
	

	
	
	Activity:  
	Fort Bragg Timber Disposal, Pre P2 (LH1KHB)

	
	
	Activity:  
	Fort Bragg Timber Disposal
	

	
	
	
	Resources:
	
	
	

	
	
	
	Labor
	RE-RTR
	
	

	
	
	
	Labor 
	CD
	
	

	
	
	  
	Vehicles
	
	
	

	
	
	
	Printing
	
	
	

	
	
	
	Supplies
	
	
	

	
	
	
	Support Services
	
	

	
	
	
	Credit Card
	
	
	

	
	
	
	Copier Maint
	
	
	

	 
	
	
	Travel
	
	
	

	
	
	
	  
	
	
	

	
	
	Activity:  
	Fort Benning Timber Disposal, Pre P2 (30JFC9)

	
	
	Activity:  
	Fort Benning Timber Disposal
	

	
	
	
	Resources:
	
	
	

	
	
	
	Labor
	RE-RTB
	
	

	
	
	
	Labor
	CD
	
	

	
	
	  
	Vehicles
	
	
	

	
	
	
	Printing
	
	
	

	
	
	
	Supplies
	
	
	

	
	
	
	Support Services
	
	

	
	
	
	Credit Card
	
	
	

	
	
	
	Copier Maint
	
	
	

	
	
	
	Travel
	
	
	

	
	
	
	
	
	
	

	
	
	Activity:  
	Fort Stewart Timber Disposal, PRE-P2 (K953L4)

	
	
	Activity:  
	Fort Stewart Timber Disposal
	

	
	
	
	Resources:
	
	
	

	
	
	
	Labor
	RE-RTS
	
	

	
	
	
	Labor
	CD
	
	

	
	
	  
	Vehicles
	
	
	

	
	
	
	Printing
	
	
	

	
	
	
	Supplies
	
	
	

	
	
	
	Support Services
	
	

	
	
	
	Credit Card
	
	
	

	
	
	
	Copier Maint
	
	
	

	
	
	
	Travel
	
	
	

	
	
	
	
	
	
	

	
	
	Activity:
	Fort Gordon Timber Disposal, PRE-P2 (BH4LJJ)

	
	
	Activity:  
	Fort Gordon Timber Disposal
	

	
	
	
	Resources:
	
	
	

	
	
	
	Labor
	RE-RTG
	
	

	
	
	
	Labor
	CD
	
	

	
	
	  
	Vehicles
	
	
	

	
	
	
	Printing
	
	
	

	
	
	
	Supplies
	
	
	

	
	
	
	Support Services
	
	

	
	
	
	Credit Card
	
	
	

	
	
	
	Copier Maint
	
	
	

	
	
	
	Travel
	
	
	

	
	
	
	
	
	
	

	
	
	Activity
	Fort Jackson Timber Disposal, PRE-P2 (06BCG7)

	
	
	Activity:  
	Fort Jackson Timber Disposal
	

	
	
	
	Resources:
	
	
	

	
	
	
	Labor
	RE-RTG
	
	

	
	
	
	Labor
	CD
	
	

	
	
	  
	Vehicles
	
	
	

	
	
	
	Printing
	
	
	

	
	
	
	Supplies
	
	
	

	
	
	
	Support Services
	
	

	
	
	
	Credit Card
	
	
	

	
	
	
	Copier Maint
	
	
	

	
	
	
	Travel
	
	
	

	
	
	
	
	
	
	

	
	
	Activity:
	Sunny Point Timber Disposal, PRE-P2 (G49584)

	
	
	Activity:  
	Sunny Point Timber Disposal
	

	
	
	
	Resources:
	
	
	

	
	
	
	Labor
	RE-RTR
	
	

	
	
	
	Labor
	CD
	
	

	
	
	  
	Vehicles
	
	
	

	
	
	
	Printing
	
	
	

	
	
	
	Supplies
	
	
	

	
	
	
	Support Services
	
	

	
	
	
	Credit Card
	
	
	

	
	
	
	Copier Maintenance Contract
	

	
	
	
	Travel
	
	
	

	
	
	
	
	
	
	


*Activities & Resource types should be adjusted as appropriate for each district.
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