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2 Feb 2002

PROJECT MANAGEMENT PLAN

Subject:  Apalachciola River Sand Removal

Customer:  Florida Dept of Environmental Protection (FDEP); Sen Graham

Customer expectation:  Sand removed from Site 40 and put to beneficial use along Florida coast.  Sand removal must begin in Spring 2002.  

Background:  Environmental resource agencies pursued and obtained FY 2002 Congressional Add funding to remove the sand from this former bendway and use it for beneficial purposes on Florida coast.  Once sufficient sand is removed Site 40 will return to service as the disposal site for maintenance of the Corley Slough reach, the largest dredging need on the ACF.  Use of the sand is to be coordinated with FDEP.  2 Counties have requested the sand and SAJ is evaluating its use for the Miami Beach restoration project.  Sand going to an intermediate staging area – Gulf County Canal which is a spur to the GIWW with 12-foot depth and access to deep water at Port St Joe.  This is important for reliability of loading barges if Miami is used, as ACF has limited channel availability.  Mobile is committed to begin to move sand by 1 Mar 2002.  

Funding:  $4.9M Congressional add to FY 2002 O&M Appropriation

Project Manager:
PM

Tom Smith

Project Team:  
OP-GE 
Terry Jangula

OP-TN
Stan Clark




PD

Beverly Stout




PD

coastal POC?




EN

Sheetpile design




CT

Equip rental contract specialist




FDEP

??

Schedule/Milestones:

1.  23 Jan 02

Meeting with FDEP to lay out work plan

2.  31 Jan 02

On site meeting with contractor 

3.  8 Feb 02

Submit env permit drawing to DEP

4.  8 Feb 02

Receive sheetpile plan from EN

5.  15 Feb 02

Receive FDEP response on permits associated with load/unload locations

6.  28 Feb 02

Complete sheetpile work

7.  1 Mar 02

Begin moving sand

8.  1 May 02

Complete initial sand removal effort – continue as river conditions permit

Budget:  

Fiscal POC:

Bonnie Castillo, OP-GW

Contractor:
$2M

FWI:  

OP

$100K

FWI:

PD

$50K

FWI:

EN

$20K

FWI:

In Process Reviews (IPR):

6 Feb

Review OP, EN, PD efforts on milestones

27 Feb
Contractor pre-work

30 Mar
Formal update to FDEP, Sen Graham

Other Actions:

1.  Coordination with SAJ on use of sand for Miami Beach nourishment.

2.  Coordination with FDEP on beneficial sand use requests – Gulf and Franklin counties

