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MOBILE DISTRICT DREDGING PROGRAM FY03

1.0
SCOPE OF WORK:  


This Program Management Plan (PGMP) provides the general framework and establishes strategies and milestones for implementing the Mobile District Dredging Program for FY 03. Dredging Project Management Plan (PMP)’s for each specific navigation project will be prepared as required to support this general PGMP

3.0 PROJECT DELIVERY TEAM (PDT):

2.1 
OP-TN Staff.



Nelson Sanchez, OP-TN: Dredging Project Manager

Roger Gerth, OP-TN: BWT and Alabama Rivers


Don Greene, OP-TN: Tenn-Tom, GIWW, ACF and Biloxi Harbor Marsh Creation 


George Rush OP-TN: Coastal Projects in Alabama and Mississippi and Ecuador


Nat Lovelace OP-TN: Coastal Projects in Alabama and Florida, and Navy Work  


Kelly McFarland OP-TN: Dredging Schedule and DIS

2.2
See Appendix A for Matrix on each PDT by project.


3.0
SCHEDULE/MILESTONES:

3.3 GENERAL


15 Aug 2002

Update the dredging Schedule for FY03 and post on WEB


18 Sep 2002

Present dredging Schedule to East Coast WEDA


08 Oct 2002

Put dredging Schedule in the DIS system


16 Oct 2002

Present schedule to Contractors at WEDA 

3.4 MAJOR PROGRAM MILESTONES

· Dredging schedule by project will be updated quarterly and posted on the web and inputted in DIS system as needed.  SEE SCHEDULE<http://www.sam.usace.army.mil/op/nav/dredgesch/book2.pdf> 

· Specific project milestones, responsibilities and resource allocations will be defined in the supporting project PMP.
4.0
RESOURCE MANAGEMENT:

· OM’s will be responsible for establishing funded work items for to cover district efforts, including labor, travel and pier Diem, as well as dredging contracts.

· OP Labor/Travel Costs- The majority of the initial (pre-award) funding requirements will include labor within OP-T and OP-M.  Some travel costs may be required of these offices to conduct meetings with Users and Customers. Each branch/section/office will be responsible for their costs.

· Actual Dredging Costs- The actual costs to perform the dredging operations for each project will be detail by the PMP for that particular project in the dredging schedule.

5.0 
RISK ANALYSIS:

· Project requirements. It is important to perform periodic surveys of our critical harbors to assure that we plan the dredging accordingly. Condition surveys and special event surveys are critical and must be planned accordingly to accommodate any emergency.

· Competition: Most of the dredging projects will be in competition with other Corps districts projects for the dredges. It will be important to organizing the dredging in a fashion to get enough competition to have proper bids on each contract. Mobile district will accomplish this by working with the other Gulf Coast Districts, SAD Districts and Industry Corps Hopper Dredging Management Group (ICHDMG) to assure a balance schedule.

·  Environmental Compliance. With the endangered species act and the restrictions in some of the water quality certifications it is becoming more difficult to execute the dredging projects. We will work close with the environmental communities to find win-win solution to dredging and disposal of the dredge material and reach a consensus with the Corps, our customers and the environmental community. 

· Disposal Requirements. Some of the dredging projects are reaching their disposal project life. The challenges is to determine the best alternative for disposal options such as, upland disposal, ocean disposal, open water disposal or within banks as well as beneficial uses like beach nourishment, marsh creation and littoral placement. The Dredge Material Management Plan (DMMP) process will provide the strategy needed to evaluate our disposal short falls.

· Emergency dredging projects may occur during this time frame that will have to be imputed into the dredging schedule and may cause the schedule to be revised to accommodate the emergency needs. This could cause other work to not be performed or deferred to the next FY.

6.0 
OBJECTIVES:

Objectives- Successful completion of this project will produce the following outcomes.

· No delays in commercial navigation on Mobile District harbors and inland waterways

· Project Reliability- no significant draft restrictions

· Increased competition for the projects by the dredging contractors to achieve a fair and reasonable price for dredging contracts.

· Environmentally sustainable projects 

7.0 
QUALITY CONTROL PLAN

Quality Control Plan- the following steps will be accomplished to ensure a quality 
projects.


· A PMP for each dredging project on the schedule, which will address the procurement process, assure the real estates and environmental clearances are obtained, the specifications are prepared on time, and the project remains on schedule for bidding.

· Periodic status updates to OMs during pre-award.

· The specific PMPs will address field quality control including pre/post surveys, weir designs, dike rehabs, dredge inspection, dredge safety, and environmental compliance.

9.0  
ACQUISITION STRATEGY:  

All the dredging projects are staged throughout the year to allow the most competition and contractor flexibility to bid and insure plant availability. The acquisition for each project will be described in more detail in each dredging project PMP. The types of contracts that are available to be used are, Equipment Rental Contracts, Unit Price Contract, Indefinite Delivery Order (IDIQ), Best Value and Request For Proposals. At times the emergency dredging contract procurement process will be used only when fully justified.

9.0
CLOSEOUT PLAN:


 The Project Manager will conduct an After Action Review with all the Product Delivery Team members when the work has been completed. The After Action Report (AAR) will be completed to document what was accomplished on the project, the recommendations for changes if any and the lessons learned.   
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	DREDGING FY 03 PROJECT DELIVERY TEAM (PDT)
	 
	 
	 
	 
	 

	 
	 
	OP-M
	OP-TN
	Planning
	Engineering
	Real Estate
	OC
	Contracting
	Sponsor
	Operations Field

	FY 03 Projects
	PROJECT MANAGER
	 
	 
	 
	 
	 
	 
	 
	 
	Office

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mobile Hbr Bay/Bar #1-02
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Mobile
	Steve Ried OP-GW

	 
	 
	 
	Nate Lovelace
	 
	 
	 
	 
	Leo Hickman
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mobile Hbr Bay/Bar #1-03
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Mobile
	Steve Ried OP-GW

	 
	 
	 
	Nate Lovelace
	 
	 
	 
	 
	Leo Hickman
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mobile Hbr Bay/Bar #2-03
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Mobile
	Steve Ried OP-GW

	 
	 
	 
	Nate Lovelace
	 
	 
	 
	 
	Leo Hickman
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mobile Hbr Bay/Bar #3-03
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Mobile
	Steve Ried OP-GW

	 
	 
	 
	Nate Lovelace
	 
	 
	 
	 
	Leo Hickman
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mobile River Sumps
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Greg Miller
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Mobile
	Steve Ried OP-GW

	 
	 
	 
	Nate Lovelace
	 
	Joe Ellsworth
	 
	 
	Leo Hickman
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Pascagoula Navy Channel
	John Crane
	Carl Dyess
	George Rush
	Rees
	Greg Miller
	Joe Givhan
	Gary Moore
	Sue Speights
	NAS Navy Pascagoula
	Steve Ried OP-GW

	 
	 
	John Crane
	Nate Lovelace
	Howard Ladner
	Joe Ellsworth
	 
	 
	Leo Hickman
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Gulfport Bar Channel
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Greg Miller
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Gulfport
	Steve Ried OP-GW

	 
	 
	 
	Nate Lovelace
	Glen Harbin
	Joe Ellsworth
	 
	 
	Leo Hickman
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Guayaquil, Ecuador
	Billy Brown
	Carl Dyess
	George Rush
	Rees
	Greg Miller
	Joe Givhan
	Gary Moore
	Leo Hickman
	Ecuador Port Authority
	George Burge Qito AO

	 
	 
	 
	 
	Steve Hrabovsky
	Joe Ellsworth
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	DREDGING FY 03 PROJECT DELIVERY TEAM (PDT)
	 
	 
	 
	 
	 

	 
	Project Manager
	OP-M
	OP-TN
	Planning
	Engineering
	Real Estate
	OC
	Contracting
	Sponsor
	Operations Field

	FY 03 Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Office

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Panama City Hbr. Improve
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	and East Pass Maint.
	Carl Dyess
	Carl Dyess
	Stan Clark
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Panama City
	Terry Jangula OP-GE

	 
	 
	 
	George Rush
	 
	Greg Miller
	 
	 
	Leo Hickman
	 
	 

	Perdido Pass
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Beach Disposal
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	State Alabama
	Steve Ried OP-GW

	 
	 
	 
	Nate Lovelace
	 
	Greg Miller
	 
	 
	Leo Hickman
	 
	 

	Gulfport Harbor
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Open water disposal
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Gulfport
	Steve Ried OP-GW

	 
	 
	 
	Nate Lovelace
	Glen Harbin
	Greg Miller
	 
	 
	Leo Hickman
	John Webb
	 

	Pascagoula Harbor/Bayou
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Casotte
	Carl Dyess
	Carl Dyess
	George Rush
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Port of Pascagoula
	Mitch McDerment

	Open water disposal
	 
	 
	Nate Lovelace
	Glen Harbin
	Greg Miller
	 
	 
	Leo Hickman
	Mike Smith
	 

	Pensacola Entrance (Navy)
	 
	 
	 
	Joe Hand
	 
	 
	 
	 
	 
	 

	Beach Disposal
	Carl Dyess
	Carl Dyess
	Nate Lovelace
	Rees
	Greg Miller
	Joe Givhan
	Gary Moore
	Sue Speights
	NAS Pensacola Navy
	Terry Jangula OP-GE

	 
	 
	 
	 
	Glen Harbin
	Joe Ellsworth
	 
	 
	Leo Hickman
	 
	 

	ACF/GIWW FY2001
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	And other Coastal Projects
	Bill Smallwood
	Carl Dyess
	Don Greene
	Diana Findly
	Greg Miller
	Joe Givhan
	Gary Moore
	Sue Speights
	Tri Rivers/ GICA
	Terry Jangula OP-GE

	 
	 
	Bill Smallwood
	 
	Joane Brandt
	Joe Ellsworth
	 
	 
	Leo Hickman
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TennTom/Alabama River
	Devlin Ridenour
	Meddie Clark
	Don Greene
	Diana Findly
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Don Waldon
	Al Wise OP-CO

	 
	 
	Devlin Ridenour
	Roger Gerth
	 
	 
	 
	 
	Leo Hickman
	 
	Fred Horn OP-BA

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 

	BW&T Rivers
	Devlin Ridenour
	Devlin Ridenour
	Roger Gerth
	Diana Findly
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	Seldon Morgan
	Fred Horn OP-BA

	 
	 
	 
	 
	Harry Haley
	 
	 
	 
	Leo Hickman
	 
	 

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 

	Bayou Codan
	Carl Dyess
	Carl Dyess
	Nate Lovelace
	Susan Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	State
	Mitch Mcderment

	 
	 
	 
	 
	 
	 
	 
	 
	Leo Hickman
	 
	Steve Ried OP-GW

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 

	Biloxi Harbor Marsh
	Carl Dyess
	Carl Dyess
	Don Greene
	Rees
	Joe Ellsworth
	Joe Givhan
	Gary Moore
	Sue Speights
	State
	Steve Ried OP-GW

	 
	 
	 
	Stan Clark
	Jenny Jacobson
	 
	 
	 
	Leo Hickman
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8

