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Phase II
Introduction

During fiscal year 2002, the Mobile District conducted an update of National Economic Development  (NED) benefits for several key projects within the District’s civil boundaries.  The update was made necessary by changes in the agency’s guidance on computing flood damages reduced.  That effort resulted in bringing the Mobile District into compliance with all applicable agency guidance and federal law.  The effort was also desirable in that the District’s ability to communicate its value to federal policymakers was vastly improved.

Phase II of the effort to assess the economic benefits of federal projects, to be conducted in fiscal year 2003, consists of collecting, compiling, and interpreting data and information prepared by non-federal entities.  These entities include universities, stakeholder groups, user groups, chambers of commerce and other resources.  The effort is intended to develop ‘vignette’ level of detail estimates of the economic effects Mobile District projects have on local, state, and regional economies.  Whereas Phase I focused on national economic effects, Phase II will focus on hometown impacts.  Accordingly, the products developed in this effort are not likely to bear the same consistency in format, presentation or affected sector.  National impacts are almost always stated in dollars.  Local effects can be expressed in a myriad of ways and care will be taken to communicate value in easy-to-understand, simple terms.

Schedule.

The results of this research effort will be provided to key members of the District Executive staff no later than 02 December 2002.  

Tasks.

The Mobile District Economic Analysis Team (CESAM-PD-FE) will perform each of the underlined tasks.  Accompanying each task description is a table displaying the estimated cost of executing the work.

Recreation Literature Research/Data Compilation.  Several of the Mobile District projects have had regional economic impact studies performed by Corps, non-corps federal, and non-federal entities.  To the extent practicable under the schedule, these sources will be researched intensively.  Specific information regarding employment, sales, income, property values, and other indirect effects will be collected.  The information will be evaluated, interpreted, and displayed in concise, easy to understand terms.  Effort will be made to minimize the use of federal jargon or complex economic ideas in explaining the effects presented.  Sources will be thoroughly and accurately documented, with source citation accompanying any information provided.

	Task 1:
	Recreation Assessment

	Labor
	5,400

	Travel 
	0

	Misc.  
	0

	Total 
	5,400


Hydropower Benefit Assessment.  PD-FE will obtain average annual generation for each corps project, and to the extent practicable, convert the project generation to number of homes supported. Obtain any financial data about revenue to the treasury.  Obtain from Southeastern Power Administration any and all data about the value of District projects. Obtain power rate schedule for Georgia-Alabama-South Carolina System and Jim Woodruff system. 

	Task 2:
	Hydropower Assessment

	Labor
	5,400

	Travel 
	0

	Misc.  
	0

	Total 
	5,400


Navigation.  An attempt will be made to obtain local/regional economic impact information for Federally maintained ports and harbors (Mobile District) along the Gulf Coast.  Information to be collected will include factors such as income, employment and sales, but where practicable the information will also include factors unique to the particular project.  The candidate projects for this effort are:

·
Cadet Bayou, Mississippi

·
Pass Christian Harbor, Mississippi

·
Gulfport Harbor, Mississippi

·
Biloxi Harbor, Mississippi

·
Pascagoula Harbor, Mississippi

·
Bayou La Batre, Alabama

·
Bayou Coden, Alabama

·
Mobile Harbor, Alabama

·
Bon Secour River, Alabama

·
Perdido Pass, Alabama

·
Pensacola Harbor, Florida

·
Choctawhatchee Bay (East Pass), Florida

·
Panama City Harbor, Florida

·
Port St. Joe, Florida

·
Apalachicola Bay, Florida

·
Carrabelle Harbor, Florida

·
Panacea Harbor, Florida

It should be noted that data may not exist for all of these projects, and it should also be noted that shortness of schedule may limit the number of projects for which estimates are developed.  

	Task 3
	Coastal Navigation Assessment

	Labor
	5,400

	Travel 
	0

	Misc.  
	0

	Total 
	5,400


Inland Navigation.  An attempt will be made to obtain local/regional economic impact information for Federally maintained inland waterway systems.  Information to be collected will include factors such as income, employment and sales, but where practicable the information will also include factors unique to the particular project.  The candidate projects and systems for this effort are:

·
Alabama River, Alabama.

·
Tennessee Tombigbee Waterway, Alabama and Mississippi

·
Black Warrior Tombigbee Waterway, Alabama

·
Apalachicola Chattahoochee Flint System, Alabama

	Task 4
	Inland Navigation Assessment

	Labor
	5,400

	Travel 
	0

	Misc.  
	0

	Total 
	5,400


Economic Impact Vignettes.  As information is obtained, evaluated and interpreted by the Economic Analysis Team, a one to two page ‘vignette’ of a project or system will be prepared.  All information appearing in the vignettes will have their sources properly and accurately cited.  Because the vignettes will be developed ‘on the fly,’ no additional costs are expected.

The total cost estimate for labor in Phase II of the Federal Project Benefit Assessment is $21,600.  Including a reasonable amount for contingencies, travel, reproduction and attending meetings, the total cost estimate of $25,000.

