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Appendix “A”
[Contract Number  ??????-??-D-????, Task Order Number  ???  ]

{Obtain Contract Number and Task Order Number from EN-DW}

Statement of Work

For Design of

[Project Name]

at

[Location]

PART I  GENERAL REQUIREMENTS.
A.  Responsibility:  The Architect-Engineer (A-E) shall furnish sufficient technical, supervisory, and administrative personnel to insure the expeditious accomplishment of the work specified in this Statement of Work (SOW).  Additionally, the A-E shall furnish all services, materials, supplies, equipment, investigations, studies, and travel required in connection with this SOW.

B.  Direction:  The A-E shall accept directions only from the Mobile District Contracting Officer or the duly authorized Contracting Officer's Representative (COR).  Requests or desires of the Users or Using Agency made directly to the A-E will be immediately brought to the attention of the COR.  Any changes to the project scope or other provisions of this SOW must be authorized in writing by the Contracting Officer.  The Mobile District Project Manager (PM) for this work is  [name, office symbol, telephone number, fax number, and E-mail address].  The Mobile District technical point of contact, Project Architect/Engineer (PAE) for this work is  [name, office symbol, telephone number, fax number, and E-mail address]
C.  Coordination:  In performance of the work, the A-E shall provide the following:

1.  Progress Chart:  The A-E shall prepare and submit to the COR for approval a progress chart showing the various items included in the work as a percentage of the total fee, the order in which the work will be carried out, and the dates on which the items of work will be started and completed.  Significant milestones such as review submittals will be shown.  The schedule will provide for completion of all work within the time specified in the SOW.  The A-E shall assign sufficient personnel to insure the prosecution of the work in accordance with the approved progress schedule.  An updated progress chart will be submitted with each payment estimate (ENG Form 93).  ENG Form 93 may be found on the Internet at:  http://www.usace.army.mil/inet/usace-docs/forms/.  All ENG Form 93 shall be submitted for payment processing to:  US Army Corps of Engineers, Mobile District,  Attn:  Mary Breland,  EN-DW,  PO Box 2288,  Mobile, AL 36628.  When submitting for final payment include a Release of Claims Statement on the ENG 93.  The following statement is acceptable:

“The work under the above numbered task order having been completed and finally accepted, I hereby release the United States of America, it’s officers and agents from all claims whatsoever arising under or by virtue of this contract upon payment of a balance due of $__________.

2.  Meeting/Phone Records:  The A-E shall prepare a written record of each site visit, meeting, or conference, either telephonic or in person, and shall furnish this record within five working days to the COR with copies to all parties involved.  The written record will include the subject, the names of participants, an outline of discussion, and the recommendations or conclusions reached.   The AE shall coordinate all site visits of the project location with the Corps of Engineers Resident Engineer responsible for the installation/base.  The AE shall discuss the schedule and purpose of the visit. The Resident Engineer to contact for work contained in this task order is : (provide name and telephone number of resident engineer). 

3.  Annotating Review Comments:  After each submittal, the A-E will be furnished design review comments from the various reviewers and concerned agencies involved in the review process.  The review comments will be supplied to the A-E using the Dr Checks Document Review and Checking System Software.  The A-E is required to obtain the necessary rights to use  Dr Checks Software.  For account registration, contact Resource Center Enterprises at 1-217-367-3273 or 1-800-428-4357.  On how-to operate and navigate in the Dr. Checks environment, contact Resource Center Enterprises at 1-217-367-3273 or 1-800-428-4357.  For individual project access to respond to comments, contact PAE for access.  The A-E shall respond to all comments using Dr Checks.  If the A-E disagrees technically with any comment and does not intend to comply with it, he shall clearly outline, with ample justification, the reasons for noncompliance within seven days after receipt in order that the comment can be resolved.  The A-E shall furnish the disposition of all comments in writing with the next scheduled submittal.  The disposition will clearly indicate the specific actions taken in response to each comment.  Merely stating "concur" or "will comply" is not considered an adequate indication of actions taken.  The A-E is cautioned that if he believes the action required by any comment exceeds the requirements of the SOW, he shall take no action and immediately notify the COR in writing.  No work or services shall be performed for which an additional cost of fee will be charged without prior written authorization of the Contracting Officer.

4.  Lessons Learned Certification:  The A-E shall submit with the final submittal the Lessons Learned Certification Form with each major design discipline’s signature indicating that each item in the Lessons Learned Document has been addressed.  The Lessons Learned Document may be accessed from the Internet at address:  http://www.sam.usace.army.mil/leslrn/cgi-win/llhome.dll

5.  Needs List:  Throughout the life of the contract the A-E shall furnish the PAE a "needs" list every two weeks until all open issues are resolved.  This list will:

a.  itemize, in an orderly, fashion design data required by the A-E to advance the design in a timely manner

b.  include a sequence number, description of action item, name of the individual or agency responsible for satisfying the action item, and remarks.

c.  be maintained on a continuous basis with satisfied action items checked off and new action items added as required.

D.  Dissemination of Information:  The A-E shall furnish copies of all instructions, manuals, and other documents pertaining to design requirements to all consultants to insure a completely coordinated design.

E.  Value Engineering:  The Government reserves the right to perform value engineering studies on this project either during or after the completion of design.  The value engineering studies may be performed by the Government’s in-house staff or by another A-E.  The Government, at its discretion, may modify the A-E’s contract to implement any or all design changes resulting from the value engineering studies or the engineering evaluations after completion of design.  The A-E shall identify a candidate list of areas to be considered for value engineering evaluation.  Of primary concern are areas that appear to be too costly because of design restraints placed on the A-E by the project criteria and design requirements.

F.  As-Built Drawings:  Although as-built drawings may be provided, it is the responsibility of the A-E to review the as-built conditions and verify all interfaces between new and existing work.

G.  Government Designs:  The A-E shall adapt as necessary any Government designs, drawings, specifications, or standards that may be provided for buildings and other structures to meet the requirements of the approved layout for the project.  The A-E shall also develop detailed designs, specifications, and drawings in the required form for buildings and other structures that are covered by Government’s designs that are incomplete or unavailable.  All drawings and specifications will be corrected to reflect the latest criteria requirements as specified in this SOW.

H.  Design Quality Control (DQC) Plan: 
1.  Within 10 calendar days after award of this task order the A-E shall submit to the PAE for approval, the Design Quality Control (DQC) Plan in accordance with the requirements of Chapter 21 of the Mobile District Design Manual.  The DQC shall effectively maintain a quality-control program which will assure that all services, designs, drawings, and specifications required by this contract are performed and provided in a manner that meets professional architectural and engineering quality standards.  The A-E's DQC Plan shall require the organization's personnel to perform, or cause to be performed, reviews of the scope and character necessary to achieve the quality of design and to substantiate that all services conform to the contract requirements.  As a minimum, all documents shall be reviewed by competent reviewers and computer media shall be scanned for all known viruses.  Errors and deficiencies in the design documents shall be corrected prior to submitting them to the Government.  The DQC shall include the names and telephone numbers for each involved senior design engineering and architect, including any specialty personnel and senior reviewers.

2.  The A-E shall include in the DQC plan a time-scaled bar chart or design schedule showing the sequence of events involved in carrying out the project tasks within the specific period of service.  This should be at a detailed level of scheduling sufficient to identify all major tasks including those that control the flow of work.  The bar chart or schedule shall include review and correction periods proper to the submittal of each item.  This should be a forward planning, as well as a project monitoring tool.  The bar chart or schedule reflects calendar days and not dates for each activity.  When a modification to the contract occurs, the A-E shall submit a revised bar chart or schedule reflecting the change within one week of the receipt of the change.

3.  The DQC Plan shall be implemented by an assigned person within the A-E's organization who has the responsibility of being present during the times work is in progress, and shall be cognizant of and assure that all documents on the project have been coordinated.  This individual shall be a person who has verifiable engineering or architectural design experience and is a registered professional engineer or architect.  The A-E shall notify the PAE of the name of the individual and the name of an alternate person assigned to the position.

4.  The PAE will notify the A-E, in writing, of the acceptance of the DQC Plan.  After acceptance, any changes proposed by the A-E are subject to the acceptance of the PAE and PM.

I.  Specifications:
1.  The A-E is required to use the mandatory software of Windows based SPECSINTACT when preparing all technical specifications.  All specifications will be edited and maintained in the (SGML) SPECSINTACT format.

2.  SPECSINTACT software can be obtained downloading the program from the Internet.  The address to obtain the software is as follows: http://si.ksc.nasa.gov/specsintact/

3.  Unified Facilities Guide Specifications (UFGS) as well as Mobile District Guide specifications are located at the following address on the Internet:  http://www.sam.usace.army.mil/en/en.htm . The A-E shall utilize these guide specifications.  The use of these guides is in accordance with the requirements of Mobile District Army Corps of Engineers.

4.  The A-E shall furnish to the Mobile District a completed design package in the following manner:

a.  Furnish all technical specifications; design analysis; and cost estimate files in electronic format.

b.  All technical specifications electronic files must be submitted back to the Mobile District in SGML language.  For each submittal that includes technical specs, the AE shall provide an itemized listing of the specification sections .  Listing shall include the specs number and title.

c.  ANY OTHER SOFTWARE USED OUTSIDE OF THE SPECSINTACT SOFTWARE WILL NOT BE ACCEPTED.

5.  Questions concerning preparation of technical specifications for submittal/ advertisement should be addressed to the PAE.

J.  Computer Aided Drafting Design (Cadd):
1.  At the Ready-to-Advertise (RTA) submittal, the A-E shall submit all drawing files using only [MicroStation 5.0] [ AutoCad 14/2000].  {The PAE should contact the customer and select MicroStation or AutoCad based on the customer’s preference.} One complete set of Cadd files and one complete set of CALS files shall be submitted on 3.5 diskettes or on a CD.  

2.  RTA Cadd Files will not contain the use of Reference or Xrefs files.  All files must be free standing and independent files.  Only standard fonts provided by MicroStation or AutoCad shall be used in the creation of the Cadd files.  No fonts created by third parties or the designer are permitted.  Cadd files must comply with the naming convention of the Mobile District.  The A-E will be provided with the official title and Cadd code for each project and with instructions on how they are to be used.  The A-E will be furnished a standard title block 22”X34” in the appropriate  units.  The Cadd code and title blocks must be obtained at the beginning of each new project.  The A-E shall not reuse title blocks from previous or ongoing projects. 

3.  CADD Code and Solicitation Number.  The CADD Code for this project is [Mxxx].  {The PAE shall obtain the CADD Code from EN-DW.}  The PAE will furnish the A-E the Solicitation Number to be shown on each drawing.  The CADD Drawing File Number will be shown on each drawing from the conception of that drawing.  The  Solicitation number shall be placed on each drawing after the Final Submittal has been made and prior to RTA.  The A-E shall contact the PAE for the  Solicitation number.(The A-E's Contract number shall not appear on the drawings) 

4.  During the advertising period if it is necessary to revise/correct a drawing, the A-E shall prepare the amended drawing in accordance with the instructions setforth in Chapter 2 of the Mobile District Design Manual.  The A-E shall not correspond either in writing or verbally, with any prospective bidder during the advertisement period.  All request for information from a prospective bidders shall be submitted to the person specifically identified in the solicitation.

5.  Questions concerning drawing file deliverables shall be addressed to Brenda McLaurin at (251) 690- 2634 or to the PAE.

K.  Design Errors/Deficiencies:  The provisions of the contract clause entitled "RESPONSIBILITY OF THE ARCHITECT‑ENGINEER CONTRACTOR" will be fully enforced by the Government.  Of particular note is the A-E responsibilities noted below:

1.  The A-E is completely responsible for the professional quality, technical accuracy, and coordination of all designs, drawings, specifications, and other work or materials produced and furnished by his own staff and that of consultants, and will be required to correct or revise any errors or deficiencies in his work, notwithstanding any review, approval, acceptance, or payment by the Government.  Thus the responsibility continues after final payment is made to the A-E.  Corrections and changes resulting from review of the A-E's completed work will not be made by the Government but will be returned to the A-E for correction.  Further, the A-E shall be liable to the Government for damages to the Government caused by negligent performance by the A-E.

2.  During the construction period, the A-E shall provide an evaluation of any problem resulting from what the Government considers to be a design error or deficiency.  The evaluation will be provided within 10 days of notification by the Government and will be in the following format:

a.  Problem:  Provide a brief description of the problem and the status of the construction at the time of its discovery.

b.  Analysis:  Provide a complete and detailed analysis of the problem.  Background facts such as circumstances, conditions, dates, personnel involved, and cost data should be included if pertinent.  Design conflicts, errors, omissions, and/or ambiguities contributing to the problem should be identified.  Describe recommended corrective actions.  Attach sketches or drawings if appropriate.

c.  A-E Evaluation:  Provide the rationale and justification for whether or not the problem should be considered a design deficiency.  The determination of A‑E liability in connection with this problem will be made by the Mobile District A-E Liability Review Board.  Any evidence or information the A-E wishes the Board to consider should be addressed here.

3.  The responsibilities noted above apply equally to any consultant used by the A-E and in no way relieve the consultant from a similar responsibility and accountability to the

 A-E.

(PAE shall include the following requirements  for AFSOC MILCON  projects)
L.  Construction Schedule:

1. The A-E will develop and submit for review a schedule for construction, as a part of each design submittal phase.  The schedule shall be task oriented, indicating the number of calendar days, after Notice to Proceed, by which milestones are to be achieved. The critical path Method (CPM) of network calculation shall be used to generate the construction schedule.  The schedule will be either the Precedence Diagram Method (PDM) or the Arrow Diagram Method (ADM).  The schedule will be a network analysis and will be based on the technical and contractual requirements of the contract and estimated construction durations of the project.  The schedule will clearly show the critical path for the overall completion of construction.  All activities shall have an estimate of the average number of workers per day that are expected to be used during the execution of that activity.  Schedules for construction of buildings shall contain, as a minimum, the milestones shown in the table below at each design submittal phase.  Schedules for construction projects which do not contain buildings shall include milestones detailed enough to allow analysis of the proposed durations and critical path of the work required to complete the contract.

2. The schedule will clearly identify procurement and Government activities (submittals, approvals, fabrication, delivery, installation, start-up, testing, balancing, commissioning, inspections, utility tie-ins and Government furnished equipment).    Also constraints (materials availability, weather, permits, access/work restrictions at the construction site, etc.) shall be clearly identified on the schedule.  The network analysis will include major milestones, activities, durations, phased construction, and partial turnovers which describe the construction schedule.

3. The Government will review the schedule and provide comments, at each scheduled design or BCOE review. The A-E will address the comments, make revisions to the schedule and provide the revised schedule to the Government.  Services and pricing for preparation of the construction schedule will be a separate line item in the A-E’s proposal.

DESIGN SUBMITTAL PHASE

A. Phase I - Project Definition

B. Phase II - Concept

C. Phase III - Interim

D. Phase IV - Final

E. Phase V - Ready-To-Advertise

MILESTONES FOR BUILDINGS

	No.
	
	A
	B
	C
	D
	E

	1
	NTP 
	
	X
	X
	X
	X

	2
	Grade site –bldg pad
	
	
	
	X
	X

	3
	Foundation
	X
	X
	X
	X
	X

	4
	Under slab utilities
	
	
	
	X
	X

	5
	Slab on Grade
	
	
	
	X
	X

	6
	Structural fame
	X
	X
	X
	X
	X

	7
	Roof framing-deck
	
	
	
	X
	X

	8
	Roofing
	
	X
	X
	X
	X

	9
	Exterior walls-windows
	
	
	X
	X
	X

	10
	Bldg dry-in
	X
	X
	X
	X
	X

	11
	Interior walls-framing
	
	
	
	X
	X

	12
	Permanent power
	
	
	
	X
	X

	13
	Wall finish
	
	
	X
	X
	X

	14
	Prime paint
	
	
	
	X
	X

	15
	Mech/elect RI 

	
	X
	X
	X
	X

	16
	Plumbing
	
	
	
	X
	X

	17
	Mech/elect above ceiling
	
	
	
	X
	X

	18
	Flooring (VCT-ceramic)
	
	
	
	X
	X

	19
	Doors-hardware
	
	
	
	X
	X

	20
	HVAC
-ductwork-controls
	
	
	X
	X
	X

	21
	Ceiling finish
	
	
	
	X
	X

	22
	Finish paint
	
	
	
	X
	X

	23
	Mech/Elect systems
	
	X
	X
	X
	X

	24
	Sitework-utilities - paving
	
	
	
	X
	X

	25
	Carpet
	
	
	
	X
	X

	26
	QC system test (debugging)
	
	X
	X
	X
	X

	27
	QA system test (acceptance)
	
	
	X
	X
	X

	28
	CQC inspection
	
	X
	X
	X
	X

	29
	HVAC Test and Balance
	
	
	X
	X
	X

	30
	Landscaping-grassing
	
	
	
	X
	X

	31
	Prefinal Inspection
	X
	X
	X
	X
	X

	32
	Commissioning-HVAC
	X
	X
	X
	X
	X

	33
	Final/acceptance inspection BOD
	X
	X
	X
	X
	X


4.  Construction Duration Targets:  The following are construction duration targets from acknowledgement of the Notice to Proceed (NTP) by the Construction Contractor to Beneficial Occupancy Date (BOD) of the project.  The A-E will address these targets in the Construction Schedule and the Construction Cost Estimate.  The schedule activities and logic used, that extends construction durations in excess of these targets, will be discussed and provided in a narrative with each design submittal.  

CONSTRUCTION DURATION TARGETS

	PROGRAMMED AMOUNT
	CONUS PROJECTS
	OCONUS PROJECTS

	Less than $5M
	365 Calendar Days
	455 Calendar Days

	PA > $5M  and PA < $20M
	540 Calendar Days
	630 Calendar Days

	Greater than $20M
	730 Calendar Days
	820 Calendar Days


PART II    PROJECT SPECIFIC REQUIREMENTS:  {PAE and PM should work together to develop these requirements}

A.  Project Description:  The scope of work for this task order is {PAE should describe the work that is to be performed in this task order.  Verbally describe the deliverable.  If the scope is to prepare a full design then the scope would read " to prepare a full design including design drawings, technical specifications and cost estimate for - give Project name, Location, Project Identification Number, etc.  Be descriptive in the scope statement.}   The CADD Code for this project is Mxxxx. {PAE shall obtain CADD Code from EN-DW}

B. Scope and Cost Limitations:  The design will not exceed [scope limitation (e.g., 39,000 square feet)].  The construction cost of the completed design will not exceed [construction cost limit or percentage thereof (88% of PA is a guide)].  The A-E shall be responsible for design of the project within the funding limitations as shown on the attached [DD Form 1391, design directive, {scope writer to add appropriate document}].  Should the project cost estimate exceed the funding limitations, the A-E shall make recommendations for reducing the project scope and/or identifying optional bid items of work.  Upon receiving written approval from the COR, the A-E shall modify the contract drawings and specifications to incorporate all changes necessary to reduce the base bid cost estimate below the funding limitation.  Refer to the attached DD Form 1391.  If any criteria provided to the A-E during design prevents him from meeting the cost limitations, the AE shall notify the COR immediately.  The A-E shall list the specific criteria  and explain the negative impact on the design cost.

C.  Criteria:
1.  The project will be designed in accordance with the following criteria and other pertinent data that are herein incorporated by reference.  These documents are available electronically at the address specified below.

a.  Mobile District Design Manual,[date of current Manual]  Manual may be found on the Internet at http://www.sam.usace.army.mil/en/guides/DesMan/desman.htm

b.  Cost Estimating Criteria {The PAE should contact  EN-E (Bill Griffin) for criteria.}
(1)  The Required Estimating Method will be:

[   ]  MCACES GOLD

[   ]  PACES

[   ]  Spreadsheet

[   ]  Other ______________________

(2)  The Estimate Hierarchy will be:

[   ]  Partial (Level 3 Work Breakdown Structure)

[   ]  Normal (Level 4 Work Breakdown Structure)

[   ]  Full (Level 7 Work Breakdown Structure)

Note:  See paragraphs 18.3, 18.4 & 18.11.3 of the Design Manual.

(3)  Draft 1354 Form should be prepared and submitted with the cost estimate at the Final and again at the RTA Design Submittal Stage.  The Form and instructions is available on the Internet and can be downloaded.  The address for the Mobile District Cost Engineering Branch home page is  http://www.sam.usace.army.mil/en/cost/encost.html.

(4)  The A-E shall use the attached preliminary Bidding Schedule initially in formatting the cost estimate.  The cost estimate shall also follow the specified Work Breakdown Structure.  During Design, Bid Schedules frequently changes, as selected features may need to be covered under separate bid items.  The final Bid Schedule will be as directed or approved by the Government.

(5)  A spreadsheet should be prepared and submitted with each cost estimate submittal compares the Current Working Estimate to the Current Programmed Amount.  The Spreadsheet and instructions is available on the Internet and can also be downloaded.

(6)  The Historical Analysis Generator (HAG) Report should be prepared and submitted with the cost estimate at the RTA Design Submittal Stage.  The software is available on the Internet and can be downloaded from Huntsville Division’s homepage. The address is:  http://www.hnd.usace.army.mil/traces/hag.htm.  Specific instructions can be found on the Mobile District Cost Engineering Branch homepage.

[c.   Force Protection Requirements: (The PAE shall coordinate the requirements for force protection and insert herein the specific requirements that the AE is expected to achieve.  ) See Chapter 19 of the Mobile District Design Manual for Force Protection guidance.] 
[d.  Sustainable Design Requirments: {The PAE shall coordinate the requirements for the Sustainable Design Rating to this project with the PM and indicate the rating that  expected to be achieved.}  The Sustainable Design rating to be achieved with this project shall be        .  See Chapter 20 of the Mobile District Design Manual for the current internet links for Sustainable Design References.]  If a Sustainable Design rating is not required then indicate the following [Not required.]

e.  {Criteria documents and other data normally provided by the customer, attach to sow as required and include in the list on the last page of this sow}
2.  Except as otherwise noted, the project will also be designed in accordance with applicable references and publications listed in the Design Manual.  It is the responsibility of the A-E to obtain these documents.  Suggested sources are noted in the Design Manual.

3.  In the event of any conflict between this SOW and the above criteria, the SOW will govern.  The A-E shall bring all such conflicts to the immediate attention of the COR.

D.  Design Phases:
{The submittals listed below correspond to those addressed in the Design Manual.  The PAE must tailor these to each project.  The words “Except as noted below”, should be deleted if the documents required for a particular phase are to be exactly as detailed in the Design Manual.}
{If any of the phases are to be optional, include the following in the write up below for that particular phase:}
“At any time prior to [enter period of time of up to one year] after completion and acceptance of the work to be submitted under the preceding phase, the Government, at its option, may direct, by a written order from the Contracting Officer, the A-E to perform the work and services required under this phase of the contract.”

{If any of the Design stops are sub-phases, include the following in the write up below for that sub-phase.  Don’t forget to edit the Design stages.}
“Upon receipt of written approval of the [Concept Design], [Interim Design], [Final Design] the A-E shall proceed with the [Concept Design], [Interim Design], [Final Design], [Phase II].”

1.  Phase I - Project Definition:  Except as noted below, the A-E shall furnish the documents detailed in the Design Manual for this submittal.

2.  Phase II - Concept:  Except as noted below, the A-E shall furnish the documents detailed in the Design Manual for this submittal.

[3.  Phase III - Interim:  Except as noted below, the A-E shall furnish the documents detailed in the Design Manual for this submittal.]

[3.  Phase III - Interim:  Except as noted below, the A-E shall furnish the documents detailed in the Design Manual for this submittal.  Plans and specifications shall be submitted one (1) week prior to the scheduled Over-The Shoulder Design Review Conference.]

4.  Phase IV - Final (100% Unreviewed final (URF) with front end included):  Except as noted below, the A-E shall furnish the documents detailed in the Design Manual for this submittal.  The front end will be provided by the Mobile District Corps of Engineers to the AE in time for the AE to include it in this submittal.  The AE shall be responsible for all associated reproduction costs.

5.  Phase V - Ready-to-Advertise (RTA):  Except as noted below, the A-E shall furnish the documents detailed in the Design Manual for this submittal.

           {Some PAEs may require the AE to submit a set of Back-Check drawings , specs and design analysis at RTA to insure the final comments  have been incorporated.  If a Back-Check submittal is deemed necessary the following should be included in this SOW:

             [6.  Back-Check Submittal:  The A-E shall submit a Back-Checked set of final drawings, specs, and design analysis at the same time the Ready-to-Advertise documents are submitted.  The Back-Checked drawings shall be clearly stamped on each drawing with a stamp indicating "Back-Checked".   The Backed-Checked drawings shall be identical to the drawing files delivered as RTA.  One set of half-size backed-checked drawings will be submitted to the PAE. ]

E.  Other Design Related Requirements:  {The items listed below are those which are most often required.  The PAE must tailor these to each project.}
1.  Conferences:  {Provide details, an example paragraph follows} The A-E shall attend a [Predesign Conference] [Concept Design-review meeting] [Interim Design review meeting] [Final Design review meeting].  Conference shall be held at [Provide location]. {The PAE may want to identify the number of each discipline to attend the conferences} 
2.  Site investigations must be sufficiently thorough to ensure that design details are  compatible with the project site.  Site Investigations:  {Provide details, an example paragraph follows.} Siting will not be changed without approval of the Mobile District Corps of Engineers.  When making site visits at the Base, the necessary arrangements for such visits will be made through the Project Manager.  When any meeting, conference or site visits are attended on the Base by the A-E, the Resident Office will be notified upon arrival at the Base before proceeding to the task.  At the Final Design submittal stage the A-E shall make a plan-in-hand site inspection to ensure that the final design accurately reflects existing site conditions.  Any changes in site conditions that were made by the Government during the design period shall be annotated and brought to the attention of the Contracting Officer for direction.

[3.  Charrette: {Provide details, an example paragraph follows} The A-E shall conduct a “Charrette” meeting at [add base name here] utilizing the guidance from the Air Force Project Managers Guide for Design and Construction dated September 1994 - Charrettes.  The charrette shall be a multi-discipline approach to develop the project criteria and scope.  The intent of the charrette is to develop schematic site plan, floor plans and exterior elevations and document the design requirements obtained from interactive meetings with facility Users and the [Base Civil Engineering] [Department of Public Works] office.  The A-E shall make a presentation to the Base Commander or his designated representative highlighting the outcome of the Charrette.  After approval of the Charrette product by the Commander, the A-E shall prepare a formal submittal summarizing the schematic plans and facility requirements to include a parametric cost estimate to confirm the project cost is within the Program Amount (PA).  If the project cost exceeds the PA the A-E shall include a description of potential value engineering opportunities or identify potential optional bid items.]
[3.  Charrette: {Provide details, an example paragraph follows} The A-E shall conduct a “Charrette” meeting at MacDill AFB, Florida, utilizing the guidance from the Air Force Project Managers Guide for Design and Construction dated September 1996 - Charrettes.  The Charrette shall be a multi-discipline approach to develop the project criteria and scope.  The intent of the Charrette is to develop preliminary design sketches for the site plan, floor plans and exterior elevations and document the design requirements obtained from interactive meetings with facility Users, Command and the [Base Civil Engineering] [Department of Public Works] office.  This meeting takes approximately 5 working days and on the last day the preliminary plans and elevations are complete.  At this point, the A-E shall conduct a summary briefing to the Base Commander outlining all the information compiled during the Charrette.  After the summary briefing, the A-E shall take the design back to his office to further develop and refine the presentation for submission.  The A-E shall submit the refined preliminary plan and elevations to the Base Civil Engineering, Command and COE for review and approval.  The A-E shall incorporate the comments, construct a working model and create a colored sketched rendering of all elevations.  At this point, the A-E shall return to the Base and make a formal presentation to the Base Commander or his designated representative.  After approval of the Charrette product by Commander, the A-E shall prepare a formal submittal summarizing the schematic plans and facility requirements to include a parametric cost estimate to confirm the project cost is within the Program Amount (PA).  If the project cost exceeds the PA the A-E shall include a description of potential value engineering opportunities or identify potential optional bid items.] [Not required]
4.  Renderings: {Provide details, an example paragraph follows.}  [The A-E shall prepare a colored perspective rendering of the building.  The A-E shall submit at 30 % submittal stage a sample or a copy of a previous colored rendering, indicating the proposed artistic style.  The proposed view of the project shall also be submitted.  The actual rendering shall not to be executed until the artistic style and selected view are approved.  The final renderings overall size shall be 24 inches wide by 14 inches high.  The rendering shall be matted with a 3-inch wide single mat board, and framed with a gold aluminum frame.  The glazing shall be non-glare, Lexan.  Indicate on the mat board the (1) Project Name, (2) Project Location, (3) U.S. Army Corps of Engineers, Mobile District and  (4) the A-E firm’s name.  The A-E shall provide three (3) framed and ready to mount renderings and two (2) unframed 8-inch by 10-inch photographs of the rendering.] [ Not required.]
5.  Models:  {Provide details, an example follows}  [The A-E shall prepare a working model constructed of styrene board.  Construction of interior partition walls is not required.  The roof and different floors of the model shall be removal so that the interior floor plans can be viewed.  The floor plans shall consist of scaled drawing affixed to the inside of the model.  The model shall be placed on a styrene board which shows the associated major site features in plan view.] [Not required.]

6.  Interior Design:  {Review all project criteria including the 1391 to determine if a CID is required.  A SID is required on all projects regardless of the funding source. Paragraph c is to be selected when developing a scope of work for all MILCON medical projects other than MEDCOM.}

[ a.  This contract  requires a complete Structural Interior Design (SID) in accordance with Mobile District Design Manual, Chapter 10 “Interior Design”.  The number of SID binders shall be determined by the submittal register.  At the RTA submittal two (2) additional binders shall be provided and side marked (1) “Contractor’s Copy and (2) CD’s Copy.  The Unified Facility Guide Specification 09915 Color Schedule, is to be used at all phases of the project and a copy of this edited specification is to be included in all the SID submittal binders at all phases. The principle designer for performing SID development shall have prior experience in this type of service.]

[a.  This contract requires a complete Structural Interior Design (SID) and a complete Comprehensive Interior Design (CID) in accordance with Mobile District Design Manual, Chapter 10 “Interior Design”.  The number of SID binders shall be determined by the submittal register.  At the RTA submittal two (2) additional binders shall be provided and side marked (1) “Contractor’s Copy and (2) CD’s Copy.  The Unified Facility  Guide Specification 09915 Color Schedule, is to be used at all phases of the project and a copy of this edited specification is to be included in all the SID submittal binders at all phases.  The number of CID binders shall correspond to the number of SID binders developed.  Two additional CID binders are to be submitted at the RTA and side marked (1) Contracting’s Copy and (2) Installers’ Copy.  To the fullest extent possible, General Service Administration Contracts are to be used to develop the CID.  Federal Prison industry products are to be considered and waiver requests are to be coordinated with the Mobile District interior designer.  The principle designer performing SID and CID development, requirement analysis, space planning, furniture selections, FPI waiver requests and furniture specifications, shall have prior experience in this type of design services.]
[a. This contract requires a complete Structural Interior Design (SID) and a Comprehensive Interior Design (CID) in accordance with Mobile District Design Manual, Chapter 10 “Interior Design”. The SID and CID submittal matrix, Exhibit 10-1 and Exhibit 10-2 in Chapter 10 are to be used in conjunction with MIL-HDBK 1191 Appendix B.  The SID/CID are to run concurrent with design development.  Submittals that use photographs of building-related or furniture-related materials will not be approved.  The SID narrative addressing the overall basic color scheme concepts and the conscious design considerations for selection of colors, materials, and finishes as it relates to the building’s design, and health, safety and welfare of the occupants is to be submitted at S-2. SID color boards and a CID narrative with one area of furniture being considered for the project are to be submitted at S-3. Complete the submittals S-4 (35%), S-5 (65%), and S-6 (100%) using the matrix previously indicated.  Selection of building related finishes are to be a team effort using both the architect’s and interior designer’s expertise to insure the SID and CID are fully compatible in theme, function and aesthetics.  The number of sets of SID/CID binders shall be determined by the submittal register.  At the RTA submittal two (2) additional SID binders shall be provided to the Mobile District and they shall be side marked (1) “Contractor’s Copy and (2) CD’s Copy.  The Unified Facility  Guide Specification 09915 Color Schedule, is to be used at all phases of the project and a copy of this edited specification is to be included in the SID binders at all phases. The principle designer performing SID and CID development, requirement analysis, space planning, furniture selections, FPI waiver requests and furniture order forms, shall have prior experience in this type of design services. ]

7.  Foundation Investigation:  {The PAE shall coordinate with EN-GG on the requirements for a subsurface investigation and whether the investigation will be performed by the A-E or the Government.  If the investigation is performed by the Government, the following will be included in the SOW.}
[The Government will furnish the A/E with the appropriate subsurface data and a written report with foundation parameters to be used in the design.]

{If the investigation is to be performed by the A/E, the following will be included in the SOW.}
[It is the AE’s responsibility to obtain all subsurface information and associated test data required for the design and construction of the project.  The AE shall be responsible for obtaining all required drilling permits.  All borings shall be continuously sampled by a splitspoon sampler in accordance with ASTM D-1586, with samples visually classified at 450 mm (1.5 foot) intervals in accordance with the Unified Soil Classification system (ASTM D 2487).  The depth to water (if encountered) shall be recorded.  Under buildings, borings shall extend to a minimum depth of 9 meters or refusal,  and under roads and/or parking areas, to a minimum depth of 1.5 meters.  All borings shall be continuously sampled by a splitspoon sampler and Standard Penetration Blow counts recorded.  The AE shall test representative disturbed soil samples to determine laboratory classifications of the materials at the site.  The AE shall obtain undisturbed samples for testing as required for the computation of bearing capacities, settlement calculations, lateral earth pressure calculations, temporary and permanent dewatering designs, etc.  A dated drilling log shall be provided for each boring drilled.  The surveyed elevations and locations of borings drilled shall be provided on each boring log.  Coordinates to be state plane +/- 3-meters horizontal.

The AE shall provide his own geotechnical report complete with recommendations specific to the geotechnical design requirements at the site.  The report shall include drilling logs, the results of soils test data, and a plan showing the location of each boring as drilled.  The AE shall use the data from his own investigation to provide bearing capacity analyses, settlement calculations, lateral earth pressure calculations, temporary and permanent dewatering designs, and deep foundation design such as piling and/or caissons, as applicable.  A copy of the report shall be provided to the Corps of Engineers for review no later than by the 60% submittal date.  The text and recommendations of the geotechnical report shall not be included in the construction contract documents; only boring logs, soil test results and soil boring locations shall be included therein.  The A-E shall provide the soil boring logs and soil test results in pdf format at the RTA.  

Earthwork:  Material shall be classified in accordance with the Unified Soil Classification System.  Compaction efforts and soils testing shall be specified by ASTM standards.

Structures:  The report shall recommend the type of foundation system to be used, allowable bearing capacity(ies), depth(s) of placement and bearing elevations for footings, grade beams, slabs, pile tips, etc., utilizing the recommendations and restrictions presented in the report.  Capillary water barrier as specified in USGS 02315 shall be incorporated under interior floor slabs.

Pavements:  The report shall recommend the allowable design CBR and modulus of subgrade reaction along with the required compaction effort for subgrades.  Guidance shall be offered on the types of base course materials available in the area and design strengths.

General Earthwork and Special Features:  The report shall recommend undercutting requirements, fill and backfill placement procedures, and types of compaction equipment to be used.  The report shall outline earthwork procedures for special features such as retaining walls buried utilities, etc.

8.  Topographic Survey:  {Delete the incorrect sentence, coordinate with Survey Section} [The A-E shall obtain all topographic surveys required to design the project in accordance with the guidance in Chapter 5 of the Mobile Design Manual.  The area to be mapped is approximately   ?? acres (hectares).  The area shall be mapped at a scale of 1"= ??'.  The subsurface utilities investigation shall be performed to a Quality Level [A] [B] [C] [D] {PAE shall coordinate with survey section to determine utility investigation quality level required}]  [The Government will furnish the A-E with the topographic survey for use in preparation of the design.]  

9.  Environmental Permits:  The A-E shall comply with all requirements in the Design Manual associated with actions and documentation necessary to obtain applicable environmental permits.  In the event that the Government has prepared any NEPA Documentation, i.e. Environmental Impact Statement (EIS), Environmental Assessment (EA), or a Findings of No Significant Impact (FONSI), the A-E shall prepare the design so that it is entirely compatible with any and all requirements of the NEPA Documentation.  The A-E shall tailor the Environmental Specification Section 01410, to reflect the environmental requirements for this project.  The A-E is responsible for payment of all environmental permit fees up to an amount of [_________]{sow writer to determine this number and input}.

10. The design drawings and technical specifications shall be dimensioned and specified in the following units:{Choose the correct units}
[English Units:  This project shall be accomplished using English units.]

[Metric Units:  This project shall be accomplished using metric units.]

[11.
Value Engineering (VE) Study. 

a.
Value Engineering Study:  The AE shall provide a Value Engineering (VE) Study as part of  the Concept (30%) Design Submittal.  The VE methodology shall be used by the VE team.  This effort shall include study of design memorandum documents, cost data, and other information furnished as the basis of the design.  The VE study shall develop alternate designs to achieve the required mission(s) or function(s) at the lowest overall cost consistent with performance for structures, structure or facility siting, site development, equipment, electrical and materials or methods.  The study includes examination of high cost including life cycle cost, anticipated construction time, and conservation of energy.  Design details and analysis will be considered and alternatives developed as appropriate.  The VE team should consider the latest technology in development of alternatives to achieve maximum results for life cycle cost, energy conservation, functional use, maintainability, and first cost (construction) savings.

b.
The VE Team:  The VE Team Leader shall be headed by an architect with no prior input/knowledge of the design.  Other disciplines required for participation are civil, structural, mechanical, electrical, and cost engineering.  Similarly, VE team members shall have no prior input/knowledge of the design.  Selected team members will be  different from the design team.  All members should have past experience performing VE analysis.  The VE Team shall be identified in the Design Quality Control Plan as required hereinbefore.  It is anticipated that each discipline will spend two to three days performing the study as a group

c.
VE Report:  The results of the study shall be prepared and submitted on 8 1/2" x 11" bond paper.  Back-up data and detailed estimates shall be included.  Sketches may be 8 1/2" x 11" or 11" x 17" fold-outs.  Pages must be sequentially numbered in the lower right-hand corner for assembly purposes.  Report will include as a minimum:

(1)
Transmittal letter.

(2)
Cover Sheet.

(3)
Table of Contents.

(4)
Summary of existing and proposed design.

(5)
Study Methodology.

(6)
Tabulation of proposed changes with first cost savings, operations and maintenance costs, and energy savings displayed separately.  Life cycle coat analysis shall be included.  Present worth and annualized cost shall be computed using ten percent (10%) per annum.

(7)
Advantages and disadvantages of proposed changes.

(8)
Appropriate drawings for each proposed change showing the existing conditions and proposed alternatives.

(10)
Estimates comparing the existing design with all proposed changes.

(11)
Results and conclusions.

(12)
Recommendations shall include comments concerning the feasibility of implementation of each proposal.  A separate summary tabulation will be included in the front of the report indicating if the change is minor of major with recommendations concerning the most efficient way to accomplish each change.

(13)
List of possible design conflicts.

(14)
Provide summary of VE Actions.

d.
VE Report Distribution:  The report summarizing the VE proposals shall be submitted to those listed in the attached Design Submittal Distribution List.  The report shall be delivered to all parties concurrently with the Concept Design Submittal.

e.
Presentation of VE Study Results.  The VE team leader shall attend a ½ day meeting  at the start of the Concept Design (30%) Review Conference at the project site to present the VE proposals.  The presentation shall be scheduled with the Corps of Engineers Project Manager at least 14 days prior to the proposed presentation date.

f.
Approval. The Contracting Officer may approve or reject, in whole or in part, any of the proposed VE changes.

g.
Implementation of Approved VE Changes.  VE proposals accepted by the Government (including the AE design team) will be incorporated into the subsequent submittals of the design project.  The AE will be required to validate savings for accepted proposals for their final impact on the project cost estimate.

h.
Specific Instructions.  The Value Engineering Proposals and ideas become the property of the Government and may be used on future contracts or designs without additional compensation to the Architect-Engineer.]

F.  Submittal Requirements:  {The documents to be submitted must correspond to the submittal requirements in the Mobile Design Manual except as modified in the Design Phases subparagraph above.  The required format for submittal documents is specified in the Design Manual and should not be repeated in the SOW.  The required format for submittal documents specified in the Design Manual should not be modified unless it is necessary to do so to satisfy specific customer desires.  If the submittal requirements are provided in an attached list, add the following to this subparagraph:}
[“Upon completion of the various design phases, the A-E shall furnish the required documents in accordance with the attached Submittal List.”]

The A-E shall include a Submittal Evaluation Post Card with the documents sent to each addressee on the submittal list.  A sufficient number of blank Submittal Evaluation Post Cards will be provided to the AE by the PAE.  Prior to including the Post Card with a submittal, the A-E shall:

a.  Complete the "Project and Location" line.

b.  Complete the "Type of Submittal" (e.g., concept, final) line.

c.  Complete the "CADD ID No." line using the number provided.

G.  Submittal Schedule:  {The PAE and PM must tailor this to each project, the following is an example.}
The following schedule shall be adhered to:

          Design Quality Control Plan           10 days after award of task order


Phase I - Project Definition

[xx]  calendar days after award of task order


Phase II - Concept


[xx]  calendar days after award of task order


Phase III - Interim


[xxx] calendar days after award of task order


Phase IV - Final


[xxx] calendar days after award of task order


Phase V - Ready-to-Advertise
[xxx] calendar days after award of task order

                         {Some PAEs may require the AE to submit a set of Back-Check drawings at RTA to insure the final comments  have been incorporated.  If it is deemed necessaryfor as back- check submittal then the following should be included in this SOW: 

                          [Back-Checked Submittal     Same schedule as Ready -to-Advertise above.]

Phase V – Government Estimate:    The AE is responsible for the complete cost               

                                                  estimate including all amendments that might                       

                                                  occur during the advertising period.  The RTA 

                                                  cost estimate shall be submitted to the Mobile 

                                                  District Cost Engineering Branch four (4) working 

                                                  days prior to bid/proposal opening date.

The submittal dates specified above are delivery dates to all addressees.  The A-E shall plan his work to permit mailing by routine mail service; however, one-day mail services shall be used whenever necessary to meet the above schedule.

H.  Construction Advice:  During the construction period the A-E shall furnish advice as may be requested.  During the construction period, limited construction phase services may be required.  If construction phase services are required, appropriate modifications to the contract will be made.

I.  Contract Completion:  Since the A-E may be required to furnish advice during construction, all work and services to be performed under this Task Order will be completed by {enter date}.

J.  List of Attachments:  The following list of attachments are included.

1.  DD Form 1391

2.  Design Submittal Mailing List

3.  Preliminary Bidding Schedule


4.  Submittal Evaluation Post Card

            5.  Other attachments {sow writer to add attachments as required}.

{See following page for mailing list – PAE and PM shall develop this list}
{PAE & PM should develop this mailing list:}
	SUBMITTAL MAILING LIST

	ITEM
	A
	B
	C
	D
	E
	F
	G
	H
	AGENCY

	
	
	
	
	
	
	
	
	
	A.  U.S. ARMY ENGINEER DISTRICT, MOBILE

	DESIGN QUALITY CONTROL PLAN
	1
	1
	-
	-
	-
	-
	-
	-
	ATTN:  CESAM-[PAE]

	
	
	
	
	
	
	
	
	
	109 ST. JOSEPH STREET

	PROJECT DEFINITION DOCUMENTS
	
	
	
	
	
	
	
	
	MOBILE, ALABAMA  36628-0001

	Parametric Cost Estimate
	2
	1
	-
	1
	2
	1
	1
	-
	

	Conceptual Drawings
	4
	1
	-
	1
	4
	1
	1
	-
	B.  USACE, MOBILE DISTRICT

	Project Analysis
	4
	1
	-
	1
	4
	1
	1
	-
	ATTN:  CESAM-[PM]

	Design Narratives
	4
	1
	-
	1
	4
	1
	1
	-
	109 ST. JOSEPH STREET

	
	
	
	
	
	
	
	
	
	MOBILE, ALABAMA  36628-0001

	CHARRETTE 
	
	
	
	
	
	
	
	
	

	Parametric Cost Estimate
	2
	1
	-
	1
	2
	1
	1
	-
	C.  USACE, MOBILE DISTRICT

	Project Criteria Requirements
	4
	1
	-
	1
	4
	1
	1
	-
	ATTN:  CESAM-EN-DW

	Schematic Floor Plans
	4
	1
	-
	1
	4
	1
	1
	-
	109 ST. JOSEPH STREET

	Schematic Elevations
	4
	1
	-
	1
	4
	1
	1
	-
	MOBILE, ALABAMA  36628-0001

	Schematic Site Plan
	4
	1
	-
	1
	4
	1
	1
	-
	

	Sub Area Development Plan
	4
	1
	-
	1
	4
	1
	1
	-
	D.  [RESIDENT ENGINEER]

	Rendering
	-
	1
	-
	-
	-
	-
	-
	-
	

	Working Model
	-
	-
	-
	-
	-
	-
	-
	-
	

	
	
	
	
	
	
	
	
	
	

	CONCEPT DESIGN SUBMITTAL (30%)
	
	
	
	
	
	
	
	
	

	Annotated Review Comments
	2
	1
	-
	1
	3
	1
	1
	-
	

	Design Analysis
	5
	1
	-
	1
	4
	1
	1
	-
	E.  [USER]

	Outline Specifications
	5
	1
	-
	1
	4
	1
	1
	-
	

	Concept Drawings
	5
	1
	-
	1
	4
	1
	1
	-
	

	Cost Estimate with AF Form 1178
	3
	1
	-
	1
	2
	1
	1
	-
	

	Permit Requirements Letter
	1
	-
	-
	1
	1
	-
	1
	-
	

	Value Engineering
	-
	-
	-
	-
	-
	-
	-
	-
	

	Bidding Schedule
	5
	1
	-
	1
	4
	1
	1
	-
	

	Working Model
	-
	-
	-
	-
	-
	-
	-
	-
	F.  [COMMAND]

	Comprehensive Interior Design
	-
	-
	-
	-
	-
	-
	-
	-
	

	Structural Interior Design
	1
	1
	-
	1
	1
	1
	1
	-
	

	
	
	
	
	
	
	
	
	
	

	INTERIM DESIGN SUBMITTAL (60%)
	
	
	
	
	
	
	
	
	

	Annotated Review Comments
	2
	1
	-
	1
	3
	1
	1
	-
	

	Design Analysis
	5
	1
	-
	1
	4
	1
	1
	-
	G.  [AREA ENGINEER]

	Outline Specifications
	5
	1
	-
	1
	4
	1
	1
	-
	

	Partial Drawings
	5
	1
	-
	1
	4
	1
	1
	-
	

	Cost Estimate with AF Form 1178
	3
	1
	-
	1
	2
	1
	1
	-
	

	Bidding Schedule
	5
	1
	-
	1
	4
	1
	1
	-
	

	Working Model
	-
	-
	-
	-
	-
	-
	-
	-
	

	Comprehensive Interior Design
	-
	-
	-
	-
	-
	-
	-
	-
	H. [OTHER]

	Structural Interior Design
	1
	1
	-
	1
	1
	1
	1
	-
	

	
	
	
	
	
	
	
	
	
	

	FINAL DESIGN SUBMITTAL (100% URF)
	
	
	
	
	
	
	
	
	

	Annotated Review Comments Booklet
	2
	1
	-
	1
	3
	1
	1
	-
	

	Design Analysis
	5
	1
	-
	1
	4
	1
	1
	-
	

	Drawings (1/2 - Size Prints)
	5
	1
	3
	1
	4
	1
	1
	-
	

	Cost Estimate with AF Form 1178
	3
	1
	-
	1
	2
	1
	1
	-
	

	Specifications
	5
	1
	3
	1
	4
	1
	1
	-
	

	Bid Schedule & Description of Construction
	3
	1
	3
	1
	4
	1
	1
	-
	

	Permit Applications
	1
	1
	1
	1
	1
	-
	1
	-
	

	Permit Documentation, P,S & DA Signed/sealed
	1
	1
	-
	1
	1
	-
	1
	-
	

	Structural Interior Design
	1
	1
	-
	1
	1
	-
	1
	-
	

	Comprehensive Interior Design
	-
	-
	-
	-
	-
	-
	-
	-
	

	Lessons Learned Certification
	1
	-
	-
	1
	1
	-
	1
	-
	

	
	
	
	
	
	
	
	
	
	

	READY TO ADVERTISE (RTA)
	
	
	
	
	
	
	
	
	

	Drawing Files – CADD 
	-
	-
	1
	-
	-
	-
	-
	-
	

	Drawing Files – CALS
	-
	-
	1
	-
	-
	-
	-
	-
	

	Specification files – Specintact files
	-
	-
	1
	-
	-
	-
	-
	-
	

	Cost Data Files
	1
	-
	-
	-
	-
	-
	-
	-
	

	Design Analysis in Word format
	1
	-
	-
	-
	-
	-
	-
	-
	

	Appendices in individual pdf file format
	1
	-
	1
	-
	-
	-
	-
	-
	

	RTA Report for Drawings and Spec sections
	1
	-
	1
	-
	-
	-
	-
	-
	

	
	
	
	
	
	
	
	
	
	

	BACK CHECKED SUBMITTAL
	
	
	
	
	
	
	
	
	

	One set half-sized drawings, specs and Design Analysis
	1
	-
	-
	-
	-
	-
	-
	-
	

	
	
	
	
	
	
	
	
	
	


HOW DID WE DO?
Our number one goal is to meet your expectations!  We need to know how we did on this submittal.  Please provide your feedback by completing this evaluation form and returning to me.  If you would like to discuss this with me personally please call me at 1-800-543-2021. 

Thank you! Michael Thompson, Chief Engineering Division

	Project and Location:

	Type of Submittal:
	CADD ID No:
	POOR   (   to     (      EXCELLENT

	RATING
	1
	2
	3
	4
	5
	N/A

	1.  How well did this submittal:
	
	
	
	
	
	

	   a.  incorporate your guidance/criteria and previous review comments?
	
	
	
	
	
	

	   b.  meet your functional requirements?
	
	
	
	
	
	

	   c.  represent an on time delivery?
	
	
	
	
	
	

	   d.  comply with construction cost and/or PA limitations?
	
	
	
	
	
	

	   e.  achieve the required degree of completeness?
	
	
	
	
	
	

	   f.   provide the level of technical quality for the architectural design?
	
	
	
	
	
	

	   g.  provide the level of technical quality for interior design?
	
	
	
	
	
	

	   h.  provide the level of technical quality for the structural design?
	
	
	
	
	
	

	   i.  provide the level of technical quality for the electrical design?
	
	
	
	
	
	

	   j.   provide the level of technical quality for the mechanical design?
	
	
	
	
	
	

	   k.   provide the level of technical quality for the civil/site design?
	
	
	
	
	
	

	   l.  provide the level of technical quality for the cost estimate?
	
	
	
	
	
	

	2.  How successful were we in involving you in the design process? 
	
	
	
	
	
	

	3.  What is your overall evaluation of this submittal? 
	
	
	
	
	
	


YOUR NAME______________________________ORGANIZATION___________________________________PHONE_________________
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	COMMENTS:


	
	

	
	TO:

US Army Corps of Engineers,

Mobile District

P.O. Box  2288

Mobile AL 36628-0001

Attn: Michael Thompson/CESAM-EN


[image: image2.wmf]
Service to the Nation-Customer Focused The Standard of Excellence !
(  Should this project be nominated for a design quality award?

Notes:
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