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NOTES FOR PREPARATION OF THE SOW FOR AN AE TO PREPARE A DESIGN/BUILD SOLICITATION:

{Information needed by a Project Architect Engineer( P.A.E.) to write Appendix "A" (Statement of Work) to obtain an Architect-Engineer Firm to prepare a Request For Proposal for a Design-Build (D-B) type of procurement.  A template Appendix "A" for P.A.E. use follows this information.

1.  P.A.E should have an understanding of the Corps of Engineers Technical Instruction TI 800-03 entitled “Technical Requirement for Design-Build”.  This TI can be located at the web site http://www.hnd.usace.army.mil/techinfo/instructions.

2. Define Project Criteria Approach :  The Acquisition Strategy including:  Evaluation Factors   Level of RFP information (% design criteria included in RFP)  Proposal requirements   Number of review submittals for RFP and Design Build Contractor's design

3. Determine whether SPECINTACT is required to be used by the A-E to prepare the RFP.

4. Determine whether EN-DW will do unreviewed final mail out or will EN-DW provide the information to the A-E for unreviewd final mailout.

5. Based upon Project Criteria Approach determine whether the A-E must provide: 

    SUGGESTED QUALIFICATIONS FOR DESIGN/BUILD CONTRACTOR

    PROPOSAL TECHNICAL SUBMISSION REQUIREMENTS FOR SECTION 0110

    DESIGN CRITERIA,

    SPECIFICATIONS FOR THE RFP

    DESIGN/BUILD CONTRACTOR'S DESIGN SUBMITTAL LIST FOR SECTION 1012

The SOW. must provide a description of what the A-E is required to provide in the RFP for each of the above items

6.  Determine the number of the Government Reviews of the A-E's RFP. Determine what the A-E must include in each of these reviews.

7.  Determine with the PM the submittal list for review of the A-E's RFP.}

8.  IF the project is a Two-Step DB then all technical data (drawings &specs) issued to the shortlisted Contractors (Step two of the process) will be issued as an amendment to the solicitation.  The PAE must tell the AE the appropriate amendment number to place on the drawings.  The spec engineer in EN-DW can give the PAE the amendment number.
                                                           Appendix “A”] 

[Contract Number  DA????-??-D-????, Task Order Number  ???  ]

{Obtain Contract Number and Task Order Number from EN-DW}

Statement of Work

For Preparation of the Technical Portions of a Design/Build Solicitation for

[Project Name]

at

[Location]

PART I  GENERAL REQUIREMENTS.
A.  Responsibility:  The Architect-Engineer (A-E) shall furnish sufficient technical, supervisory, and administrative personnel to insure the expeditious accomplishment of the work specified in this Statement of Work (SOW).  Additionally, the A-E shall furnish all services, materials, supplies, equipment, investigations, studies, and travel required in connection with this SOW.

B.  Direction:  The A-E shall accept directions only from the Mobile District Contracting Officer or the duly authorized Contracting Officer's Representative (COR).  Requests or desires of the Users or Using Agency made directly to the A-E will be immediately brought to the attention of the COR.  Any changes to the project scope or other provisions of this SOW must be authorized in writing by the Contracting Officer.  The Mobile District Project Manager (PM) for this work is  [name, office symbol, telephone number, fax number, and E-mail address].  The Mobile District technical point of contact, Project Architect/Engineer (PAE) for this work is  [name, office symbol, telephone number, fax number, and E-mail address]
C.  Coordination:  In performance of the work, the A-E shall provide the following:

1.  Progress Chart:  The A-E shall prepare and submit to the PM and PAE for approval a progress chart showing the various items included in the work as a percentage of the total fee, the order in which the work will be carried out, and the dates on which the items of work will be started and completed.  Significant milestones such as review submittals will be shown.  The schedule will provide for completion of all work within the time specified in the SOW.  The A-E shall assign sufficient personnel to insure the prosecution of the work in accordance with the approved progress schedule.  An updated progress chart will be submitted with each payment estimate (ENG Form 93).  ENG Form 93 may be found on the Internet at:  http://www.usace.army.mil/inet/usace-docs/forms/. All ENG Form 93 shall be submitted for payment processing to:  US Army Corps of Engineers, Mobile District,  Attn:  Mary Breland, EN-DW,  PO Box 2288,  Mobile, AL 36628.  When submitting for final payment include a Release of Claims Statement on the ENG 93.  The following statement is acceptable:

“The work under the above numbered task order having been completed and finally accepted, I hereby release the United States of America, it’s officers and agents from all claims whatsoever arising under or by virtue of this contract upon payment of a balance due of $__________.

2.  Meeting/Phone Records:  The A-E shall prepare a written record of each site visit, meeting, or conference, either telephonic or in person, and shall furnish this record within five working days to the PM and PAE with copies to all parties involved.  The written record will include the subject, the names of participants, an outline of discussion, and the recommendations or conclusions reached.

3.  Annotating Review Comments:  After each submittal, the A-E will be furnished design review comments from the various reviewers and concerned agencies involved in the review process.  The review comments will be supplied to the A-E using the Dr Checks Document Review and Checking System Software.  The A-E is required to obtain the necessary rights to use  Dr Checks Software.  For account registration, contact Resource Center Enterprises at 1-217-367-3273 or 1-800-428-4357.  On how-to operate and navigate in the Dr. Checks environment, contact Resource Center Enterprises at 1-217-367-3273 or 1-800-428-4357.  For individual project access to respond to comments, contact PAE for access.  The A-E shall respond to all comments using Dr Checks.  If the A-E disagrees technically with any comment and does not intend to comply with it, he shall clearly outline, with ample justification, the reasons for noncompliance within seven days after receipt in order that the comment can be resolved.  The A-E shall furnish the disposition of all comments in writing with the next scheduled submittal.  The disposition will clearly indicate the specific actions taken in response to each comment.  Merely stating "concur" or "will comply" is not considered an adequate indication of actions taken.  The A-E is cautioned that if he believes the action required by any comment exceeds the requirements of the SOW, he shall take no action and immediately notify the COR in writing.  No work or services shall be performed for which an additional cost of fee will be charged without prior written authorization of the Contracting Officer.

4.  Lessons Learned Certification:  The A-E's design team shall review the Lesson Learned Documents at the early stages of the RFP development .  The A-E shall submit with the final submittal the Lessons Learned Certification Form with each major design discipline’s signature indicating that each item in the Lessons Learned Document has been addressed and incorporated in the design and construction.  The Lessons Learned Document may be accessed from the Internet at address:  http://www.sam.usace.army.mil/leslrn/cgi-win/llhome.dll.  The A-E shall also review TI 800-03 entitled “Technical Requirements for Design-Build” for lessons learned that shall to be included in the Request for Proposal. This TI can be located at the web site http://www.hnd.usace.army.mil/techinfo/instructions.  .
5.  Needs List:  Throughout the life of the contract the A-E shall furnish the PAE a "needs" list every two weeks until all open issues are resolved .  This list will:

a.  itemize, in an orderly, fashion design data required by the A-E to advance the design in a timely manner

b.  include a sequence number, description of action item, name of the individual or agency responsible for satisfying the action item, and remarks.

c.  be maintained on a continuous basis with satisfied action items checked off and new action items added as required.

D. Dissemination of Information:  The A-E shall furnish copies of all instructions, manuals, and other documents pertaining to design requirements to all consultants to insure a completely coordinated design.

E.  Value Engineering:   {The Government will perform Value Engineering on all projects with a programmed amount or current working estimate greater than or equal to $2,000,000.00.}
The Government reserves the right to perform value engineering studies on this project during the development of the RFP package.  The value engineering studies may be performed by the Government’s in-house staff or by another A-E.  Under this Contract, the A-E shall identify a candidate list of areas to be considered for value engineering evaluation.  This list shall be developed during the initial data gathering and field investigations.  Of primary concern are areas that appear to be too costly because of design restraints placed on the A-E by the project criteria and design requirements.  Candidate list shall be submitted to the Government with the RFP preliminary and final submittals.

F.  As-Built Drawings:  Although as-built drawings may be provided, it is the responsibility of the A-E to review the as-built conditions and verify all interfaces between new and existing work.

G.  Government Designs:  The A-E shall adapt as necessary any Government designs, drawings, specifications, or standards that may be provided for buildings and other structures to meet the requirements of the approved Project Criteria Approach for this project.  All drawings and specifications will be corrected to reflect the latest criteria requirements as specified in this SOW.

H.  Design Quality Control (DQC) Plan:  

1.  Within 10 calendar days after award of this task order the A-E shall submit to the PAE and PM for approval, the Design Quality Control (DQC) Plan.  The DQC shall effectively maintain a quality-control program which will assure that all services, designs, drawings, and specifications required by this contract are performed and provided in a manner that meets professional architectural and engineering quality standards.  The A-E's DQC Plan shall require the organization's personnel to perform, or cause to be performed, reviews of the scope and character necessary to achieve the quality of design, review of the Lessons Learned Documents, and to substantiate that all services conform to the contract requirements.  As a minimum, all documents shall be reviewed by competent reviewers and computer media (floppy disks, magnetic tapes, etc.) shall be scanned for all known viruses.  Errors and deficiencies in the design documents shall be corrected prior to submitting them to the Government.  The DQC shall include the names and telephone numbers for each involved senior design engineering and architect, including any specialty personnel and senior reviewers.

2.  The A-E shall include in the DQC plan a time-scaled bar chart or design schedule showing the sequence of events involved in carrying out the project tasks within the specific period of service.  This should be at a detailed level of scheduling sufficient to identify all major tasks including those that control the flow of work.  The bar chart or schedule shall include review and correction periods proper to the submittal of each item.  This should be a forward planning, as well as a project monitoring tool.  The bar chart or schedule reflects calendar days and not dates for each activity.  When a modification to the contract occurs, the A-E shall submit a revised bar chart or schedule reflecting the change within one week of the receipt of the change.

3.  The DQC Plan shall be implemented by an assigned person within the A-E's organization who has the responsibility of being present during the times work is in progress, and shall be cognizant of and assure that all documents on the project have been coordinated.  This individual shall be a person who has verifiable engineering or architectural design experience and is a registered professional engineer or architect.  The A-E shall notify the PAE of the name of the individual and the name of an alternate person assigned to the position.

4.  The PAE or PM will notify the A-E, in writing, of the acceptance of the DQC Plan.  After acceptance, any changes proposed by the A-E are subject to the acceptance of the COR.

I.  Specification Criteria:
{Certain projects will require the sole use of  SPECINTACT for preparation of the Specifications.  When this is an requirement, the P.A.E. must rewrite this paragraph to only allow SPECINTACT.  Nationally recognized and industry accepted standards and specifications may be used in the preparation of the RFP.}

1.  Nationally recognized and industry accepted standards and specifications may be used in the preparation of the RFP.  Also Government standards(ETL’s, CE guide specifications, EC’s, ER’s, El’s etc.) may be used in preparing the RFP, but may not be included by reference. Mandatory and essential requirements shall be extracted from the applicable standards and included in the RFP design and specification criteria or the standards shall be included as an appendix to the RFP. The A-E may use the Government software of SPECSINTACT when preparing technical specifications, but all other sections will be in Microsoft word.  

2.  SPECSINTACT software can be obtained downloading the program from the Internet.  The address to obtain the software is as follows: http:/www-de.ksc.nasa.gov/specsintact/

Unified Facility Guilde Specifications (UFGS) as well as Mobile District Guide specifications are located at the following address on the Internet:  http://www.sam.usace.army.mil/sam/en/guides.  The A-E may utilize these guide specifications but must be modified for the Design Build process. 

3.  The A-E shall furnish to the Mobile District a completed Design and Specification Criteria Package for the RFP in the following manner:

a.  Furnish all RFP criteria; technical specifications; design analysis; and cost estimate files in electronic format.

b.  All technical specifications electronic files shall be submitted to the Mobile District in [SGML language or Microsoft Word 97].  Other submittals shall be in Microsoft Word .  For each submittal that includes technical specs, the AE shall provide an itemized listing of the specification sections.  Listing shall include the specs number and title.

4.  Questions concerning preparation of technical specifications for submittal/ advertisement should be addressed to the PAE.

J.  Computer Aided Drafting Design (Cadd):
1.  At the Ready-to-Advertise (RTA) submittal, the A-E shall submit all drawings using only [MicroStation 5.0]  [AutoCad 14/2000].  {The PAE should contact the customer and select MicroStation or AutoCad based on the customer’s preference.} One complete set of Cadd files and one complete set of CALS files shall be submitted on 3.5 diskettes or on a CD.  

2.  RTA Cadd Files will not contain the use of Reference or Xrefs files.  All files must be free standing and independent files.  Only standard fonts provided by MicroStation or AutoCad shall be used in the creation of the Cadd files.  No fonts created by third parties or the designer are permitted.  Cadd files must comply with the naming convention of the Mobile District.  The A-E will be provided with the official title and Cadd code for each project and with instructions on how they are to be used.  The A-E will be furnished a standard title block 22”X34” in the appropriate units.  The Cadd code and title blocks must be obtained at the beginning of each new project.  The A-E shall not reuse title blocks from previous or ongoing projects. 

3.  CADD Code and Solicitation Number.  The CADD Code for this project is [M           ].  {The PAE shall obtain the CADD Code from EN-DW.}  The PAE will furnish the A-E the Solicitation Number to be shown on each drawing.  The CADD Drawing File Number will be shown on each drawing from the conception of that drawing.  The Solicitation number shall be placed on each drawing after the Final Submittal has been made and prior to RTA.  The A-E shall contact the PAE for the Solicitation number.  

4.  During the advertising period if it is necessary to revise/correct a drawing, the AE shall prepare the amended drawing in accordance with the instructions setforth in the Mobile District Design Manual.  The A-E shall not correspond either in writing or verbally, with any prospective bidder during the advertisement period.  All request for information from a prospective bidders shall be submitted to the person specifically identified in the solicitation.

5.  If the project is to be advertised as a two-step Design Build solicitation, then all of the technical requirements (drawings, specifications, etc, ) shall be identified as an amendment.  Amendments shall be processed in accordance with the Mobile District Design Manual.  The PAE shall provide the AE with the appropriate amendment number to be shown.

       6. Questions concerning drawing file deliverables shall be addressed to the PAE.

K.  Design Errors/Deficiencies:  The provisions of the contract clause entitled "RESPONSIBILITY OF THE ARCHITECT‑ENGINEER CONTRACTOR" will be fully enforced by the Government.  Of particular note is the A-E responsibilities noted below:

1.  The A-E is completely responsible for the professional quality, technical accuracy, and coordination of all designs, drawings, specifications, and other work or materials produced and furnished by his own staff and that of consultants, and will be required to correct or revise any errors or deficiencies in his work, notwithstanding any review, approval, acceptance, or payment by the Government.  Thus the responsibility continues after final payment is made to the A-E.  Corrections and changes resulting from review of the A-E's completed work will not be made by the Government but will be returned to the A-E for correction.  Further, the A-E shall be liable to the Government for damages to the Government caused by negligent performance by the A-E.

2.  During the construction period, the A-E shall provide an evaluation of any problem resulting from what the Government considers to be a design error or deficiency.  The evaluation will be provided within 10 days of notification by the Government and will be in the following format:

a.  Problem:  Provide a brief description of the problem and the status of the construction at the time of its discovery.

b.  Analysis:  Provide a complete and detailed analysis of the problem.  Background facts such as circumstances, conditions, dates, personnel involved, and cost data should be included if pertinent.  Design conflicts, errors, omissions, and/or ambiguities contributing to the problem should be identified.  Describe recommended corrective actions.  Attach sketches or drawings if appropriate.

c.  A-E Evaluation:  Provide the rationale and justification for whether or not the problem should be considered a design deficiency.  The determination of A‑E liability in connection with this problem will be made by the Mobile District A-E Liability Review Board.  Any evidence or information the A-E wishes the Board to consider should be addressed here.

3.  The responsibilities noted above apply equally to any consultant used by the A-E and in no way relieve the consultant from a similar responsibility and accountability to the A-E.

PART II    PROJECT SPECIFIC REQUIREMENTS:

  {PAE and PM should work together to develop these requirements.  These requirements must agree with the Project Criteria Approach.  Make it clear that the A/E under this Contract is preparing the RFP, not doing the final design.  Final Design and Construction will be obtained under the Contract resulting from the RFP.}

A.  Responsibility:  The A/E is responsible for preparation of the technical portions of a Design/Build Solicitation here-in referred to as Request For Proposal (RFP).  The solicitation (RFP) will result in the award of a construction contract  for the Design and Construction of the project described here-in. 

B.  Project Description:  The project is [Project Number (optional)], [Project Name], [Location] [CADD No.],  [Solicitation No.]. {PAE should describe the work that is to be performed in this task order.  Verbally describe the deliverable.  If the scope is to prepare a 35% design then the scope would read " to prepare a 35% design including design drawings, technical specifications and cost estimate for - give Project name, Location, Project Identification Number, etc.  Be descriptive in the scope statement.} 

C.  Scope and Cost Limitations:  The design will not exceed [scope limitation (e.g., 39,000 square feet)].  The construction cost of the completed design will not exceed [enter amount].{The Construction Cost Limitation (CCL) should be based on 80% of the PA.  The PAE should discuss this percentage with the PM for his concurrance. }  The A-E is responsible for preparation of the technical portions a Request For Proposal  to provide a design of the project within the funding limitations as shown on the attached [DD Form 1391, design directive, {scope writer to add appropriate document}].  Should the project cost estimate exceed the funding limitations, the A-E shall make recommendations for reducing the project scope and/or identifying optional bid items of work.  The construction cost of the completed design plus all Bid Options will not exceed [enter amount].{ IF Bid options are use then the Base Plus the all of the Options should not exceed 110% of the PA .  The PAE should discuss this percentage with the PM for his concurrance..}Upon receiving written approval from the COR, the A-E shall modify the contract drawings and specifications to incorporate all changes necessary to reduce the base bid cost estimate below the funding limitation.  Refer to the attached DD Form 1391.  If any criteria provided to the A-E during design prevents him from meeting the cost limitations, the AE shall notify the COR immediately.  The A-E shall list the criteria that and explain the negative impact on the design cost.
D.  Criteria:
1.  The project will be designed and the RFP prepared in accordance with the following criteria and other pertinent data that are herein incorporated by reference.  These documents are available electronically at the address specified below.

a. Mobile District Design Manual, [DATE].  Except as noted otherwise, this project shall be designed in accordance with the applicable references and publications listed in the Design Manual.  It is the responsibility of the A-E for this project to determine what information is required for a Design Build from the Design Manual, extract it from the Design Manual and place it in the RFP.   The Design Manual may be found on the Internet at http://www.sam.usace.army.mil/en/guides/DesMan/desman.htm

b.  Cost Estimating Criteria {The PAE should contact  EN-E  for criteria.}
(1)  The Required Estimating Method will be:

[   ]  MCACES GOLD

[   ]  PACES {for PD only}
[   ]  Spreadsheet {for PD only}
[   ]  Other ______________________

(2)  The Estimate Hierarchy will be:

[   ]  Partial (Level 3 Work Breakdown Structure)

[   ]  Normal (Level 4 Work Breakdown Structure)

[   ]  Full (Level 7 Work Breakdown Structure)

Note:  See paragraphs 18.3, 18.4 & 18.11.3 of the Design Manual.

(3)  Draft 1354 Form should be prepared and submitted with the cost estimate at the Final and again at the RTA Design Submittal Stage.  The Form and instructions is available on the Internet and can be downloaded.  The address for the Mobile District Cost Engineering Branch home page is  http://www.sam.usace.army.mil/en/cost/encost.html.

(4)  The A-E shall use the attached preliminary Bidding Schedule initially in formatting the cost estimate.  The cost estimate shall also follow the specified Work Breakdown Structure.  During Design, Bid Schedules frequently change, as selected features may need to be covered under separate bid items.  The final Bid Schedule will be as directed or approved by the Government.

(5)  A spreadsheet shall be prepared and submitted with each cost estimate submittal comparing the Current Working Estimate to the Current Programmed Amount.  The Spreadsheet and instructions are available on the Internet and can also be downloaded.

(6)  The Historical Analysis Generator (HAG) Report shall be prepared and submitted with the cost estimate at the RTA Design Submittal Stage.  The software is available on the Internet and can be downloaded from Huntsville Division’s homepage. The address is:  http://www.hnd.usace.army.mil/traces/hag.htm.  Specific instructions can be found on the Mobile District Cost Engineering Branch homepage.

c.  Corps of Engineers Technical Instruction TI 800-03 entitled “Technical Requirement for Design-Build”.  This TI can be located at the web site http://www.hnd.usace.army.mil/techinfo/instructions.
[d.   Force Protection Requirements: (The PAE shall coordinate the requirements for force protection and insert herein the specific requirements that the AE is expected to achieve.  ) See Chapter 19 of the Mobile District Design Manual for Force Protection guidance.] 
[e.  Sustainable Design Requirments: {The PAE shall coordinate the requirements for the Sustainable Design Rating to this project with the PM and indicate the rating that  expected to be achieved.}  The Sustainable Design rating to be achieved with this project shall be        .  See Chapter 20 of the Mobile District Design Manual for the current internet links for Sustainable Design References.]  If a Sustainable Design rating is not required then indicate the following [Not required.]

[f. Seismic Design Requirments: { The PAE shall coordinate with the PM  to determine if this project is rated Mission Critical.  If the project is rated Mission Critical then the PAE shall coordinate the requirements for seismic design with the senior designers and insert herein the specific requirements that the AE is expected to achieve.  }

g.  {Criteria documents and other data normally provided by the customer, attach to sow as required and include in the list on the last page of this sow}

2.  In the event of any conflict between this SOW and the above criteria, the SOW will govern.  The A-E shall bring all such conflicts to the immediate attention of the Pm and PAE.

D.  Information required to be provided by the A-E for preparation of the RFP: .{The PAE must determine whether EN-DW will provide final mail out for review or will the A-E provide the final mail out.}   The A-E shall provide as a minimum the following items that will be included with Government provided items to complete the design/build RFP. All A-E provided items shall be coordinated with the Government provided items in order to provide a uniform package in format and procurement approach.  [The A-E shall provide his information to the Government and the Government will coordinate and mail the final package for review.] [ The Government will provide their information to the A-E and the A-E shall coordinate and mail the final package for review.]   

1.  SUGGESTED QUALIFICATIONS FOR DESIGN/BUILD CONTRACTOR: Provide a list of qualifications that the successful Design/Build Contractor should have on his design and construction team. Example: The Architect should be registered in Tennessee, have had experience in design and construction of similar types of facilities.  

2.  PROPOSAL TECHNICAL SUBMISSION REQUIREMENTS FOR SECTION 0110: The A-E shall convey, format, extent of design, percentage of completion required, and specific technical information describing performance and key design features of the project to be submitted by the offeror at the Proposal stage, to verify that the offeror's design solution will comply with the RFP and can be evaluated against the other proposals. Requirements shall reflect the evaluation factors and agree with the Project Criteria Approach. Evaluation will be performed by a government Source Selection Evaluation Board (SSEB) and will be based on evaluation of technical factors and price to select the "Best Value". 

3.  DESIGN CRITERIA: The A-E shall provide a general narrative to include the facilities list, intended use of each item with specific requirements (if any), minimum requirements of design, materials, and construction codes. {The PAE must write this paragraph to agree with the Design Criteria Approach.  They should provide information sufficient enough that the A-E can determine what degree of design the A-E will be required to provide in the RFP.  TI 800-03 entitled Technical Requirements for Design-Build gives examples for varying degrees of design} Design intent of the project shall be conveyed in the RFP to the offeror. Customer needs, expectations and latitude of design shall be made clear in the RFP. {The following is an example of a Design Build project for building construction with a Project Criteria Approach that has full project criteria.  It results in a technically acceptable, best value type of Design Build procurement.  This example is not suited for all type Design Build projects.  The P.A.E. must consider his project's Project Criteria Approach and write this paragraph to agree with his project's approach.} 

The A-E shall provide as a minimum the following Design Criteria:

Civil:  The A-E will provide a basic site layout delineating the building footprint and parking lot.  The topographic survey and geotechnical information necessary for completing the design will be furnished by the government for the A-E to include in the Design/Build package.

Landscape:  The A-E will prepare conceptual landscape plans.  Base approved plant types will be provided.

Mechanical:  Based on previously performed energy studies on similar facilities at Maxwell, the A-E is directed to use air-cooled rotary screw type chillers.  The A-E will size the chiller and write performance specifications for the entire HVAC system.  The HVAC controls will be compatible with the base wide EMCS.  The A-E will allow two concepts for the HVAC controls. For Maxwell/Gunter designs two systems are allowable; single loop digital controls (Savannah Panels) or Direct Digital Controls (DDC).  Should DDC be chosen by the Design/Build Contractor, it must be compatible with the Barbour Coleman series 8000 head-end equipment.

Electrical:  The A-E will write performance specifications for the interior and exterior requirements for electrical requirements.

Architectural/Structural: The A-E will prepare concept design floor plans, elevations and wall section.  A color perspective is also required.  The A-E shall provide a Structural Interior Design including finish Schedule and a Consolidated Interior Design.  The structural framing system will be designed by the Design/Build Contractor.  Column grids will be shown with notes regarding clear span requirements.

Electrical/Water/Sewer/Gas/Communications:  The A-E will provide locations of recommended connections.  The A-E’s site plan will include the locations of all utilities. 

4. SPECIFICATIONS FOR THE RFP:   See PART 1, I., hereinbefore. 

5. DESIGN/BUILD CONTRACTOR'S DESIGN SUBMITTAL LIST FOR SECTION 1012: {The PAE must state to the A-E per the Project Criteria approach, how many reviews of the D-B Contractor’s design will be required.  The following is an example.}   The Government will require reviews of the D-B’s Contractor’s design at [Project Definition (10-15%), Concept Design (30-35%), Interim Design (50-65%), and  Final Design (100%)]  {The norm is to have the DB contractor submit a concept design (35%) and a Final Design (100%), however on complex projects and those projects specifically requested by the customer, additional submittals may be required.  This requirement should be addressed in the Acquisition Strategy and therefore reflected in the D/B solicitation.} The A-E shall include the submittal requirements within the solicitation.  The A-E shall reference the Mobile District Design Manual dated April 2004 as the basis for level of design and submittal requirements for each submittal.. 

E.  Other Design Related Requirements:  {The items listed below are those which are most often required.  The PAE must tailor these to each project.}
1.  Conferences:  {Provide details and location, an example paragraph follows} The A-E shall attend a [Predesign Conference] [10% Review Conference] [50% Review Conference] [Final Review Conference] at [location].
2.  Site investigations must be sufficiently thorough to ensure that design details are  compatible with the project site.  Site Investigations:  {Provide details, an example paragraph follows.} Siting will not be changed without approval of the Mobile District Corps of Engineers.  When making site visits at the Base, the necessary arrangements for such visits will be made through the Project Manager.  When any meeting, conference or site visits are attended on the Base by the A-E, the Resident Office will be notified upon arrival at the Base before proceeding to the task.  At the Final Design submittal stage the A-E shall make a plan-in-hand site inspection to ensure that the final design accurately reflects existing site conditions.  Any changes in site conditions that were made by the Government during the design period shall be annotated and brought to the attention of the Contracting Officer for direction.

3.  Foundation Investigation:  {The PAE should coordinate with EN-GG on the requirements for a subsurface investigation and whether the investigation will be furnished by the A-E or the Government.  If the investigation is furnished by the Government, the following will be included in the SOW.}
[The Government will furnish the A/E with the appropriate subsurface data and a written report with foundation parameters to be used in the design.  In the RFP it should be made explicitly clear that the D-B Contractor is fully responsible for an acceptable foundation.]

{If the investigation is to be provided by the A/E, the following will be included in the SOW.}
[The A-E shall obtain all subsurface and associated test data required for design of the project.  The scope of the investigation will include as a minimum the following. .  In the RFP it should be made explicitly clear that the D-B Contractor is fully responsible for an acceptable foundation.]

 {Minimum scope of investigation to be inserted by EN-GG.}
4.  Topographic Survey:  {PAE must coordinate requirements  with the Project Criteria Approach.  Delete the incorrect sentence, coordinate with Survey Section} [The A-E shall obtain all topographic surveys required to design the project in accordance with the guidance in Chapter 5 of the Mobile Design Manual.  The area to be mapped is approximately   ?? acres (hectares).  The area shall be mapped at a scale of 1"= ??'.  The subsurface utilities investigation shall be performed to a Quality Level [A] [B] [C] [D] {PAE shall coordinate with survey section to determine utility investigation quality level required}.]  [The Government will furnish the A-E with the topographic survey for use in preparation of  of the RFP.  The A-E shall utilize this topographic survey to prepare the site design criteria for this project in accordance with the Project Criteria Approach.]  

5.  Environmental Permits:  The A-E shall identify in the RFP all Environmental permits required by this project.  They shall identify permitting authority, type permit required, when permit is to be obtained, cost of permits, who is responsible for paying permits and sample permit applications.

6. The design drawings and technical specifications shall be dimensioned and specified in the following units:{Choose the correct units}
[English Units:  This project shall be accomplished using English units.]

[Metric Units:  This project shall be accomplished using metric units.]

F.  Submittal Requirements:  {The PAE must establish the number and format  of the A-E's submittals of the RFP for review by the Government}
The A-E shall provide the following submittals [Project Definition , Concept Design, Interim Design, Final Design and RTA] {identify the submittals} of their RFP for review by the Government.  The A-E shall allow the Government xx  {insert the number of days for the Govt -includes the customer's review time.  The norm is 21 days} calendar days for each review. The following shall be submitted at each submittal: {Select the required submittals below}

Project Definition Submittal   -  Parametric cost estimate, Narrative of Project Design Requirements, Schematic Floor Plans, Elevations and Site Plan

Concept Design Submittal  - Draft of Sections 01010 "Design Requirement" and Section 01012 "Design After Award" that will be included in the RFP Solicitation,  Concept Drawings, Cost Estimate, Outline Specifications
Interim Design Submittal  - Draft of Sections 01010 "Design Requirement" and Section 01012 "Design After Award" that will be included in the RFP Solicitation Interim Design Drawings,  Cost Estimate, Outline Specifications

Final  -  Complete Design Criteria, Specifications, Proposal Technical Submission Requirements,  D-B Contractor’s Design Submittal list and Suggested Qualifications for D-B Contractor.

RTA -  See Submittal Schedule

The A-E shall include a Submittal Evaluation Post Card with the documents sent to each addressee on the submittal list.  A sufficient number of blank Submittal Evaluation Post Cards will be provided to the A-E by the PAE.  Prior to including the Post Card with a submittal, the A-E shall:

a.  Complete the "Project and Location" line.

b.  Complete the "Type of Submittal" (e.g., concept, final) line.

c.  Complete the "CADD ID No." line using the number provided.

G.  Submittal Schedule:  {The PAE and PM must tailor this for each project to agree with the Project Criteria Approach (Acquisition Strategy) , the following is an example.}
The following schedule shall be adhered to:


[Project Definition Submittal               [xx]  calendar days after award of task order]


[Concept Design Submittal
             [xx]  calendar days after award of task order]


[Interim Design Submittal
             [xx]  calendar days after award of task order]

Final Submittal

             [xxx] calendar days after award of task order


RTA
           
                                     [xxx] calendar days after award of task order

RTA Cost Estimate:                          The AE is responsible for the complete cost               

                                                          estimate including all amendments that might                       

                                                          occur during the advertising period.  The RTA 

                                                          cost estimate shall be submitted to the Mobile 

                                                          District Cost Engineering Branch four (4) working 

                                                          days prior to proposal opening date.

The submittal dates specified above are delivery dates to all addressees.  The A-E shall plan his work to permit mailing by routine mail service; however, one-day mail services shall be used whenever necessary to meet the above schedule.
H.  Construction Advice:  During the construction period the A-E shall furnish advice as may be requested.  During the construction period, limited construction phase services may be required.  If construction phase services are required, appropriate modifications to the contract will be made.
I.  Contract Completion:  Since the A-E may be required to furnish advice during construction, all work and services to be performed under this [Task Order] will be completed by enter date.
J.  List of Attachments:  The following list of attachments are included.{PAE working with the PM should have these documents available to the AE during the negotiations of the AE Task Order since the A-E's fee will be dictated by the Acquisition Strategy}
1.  DD Form 1391

2.  Design Submittal Mailing List

3.  Preliminary Bidding Schedule


4.  Other attachments {sow writer to add attachments as required}.

{See following page for mailing list – PAE and PM shall develop this list}

{PAE & PM should develop this mailing list:}

	
	SUBMITTAL MAILING LIST
	

	
	
	
	
	
	
	
	
	
	

	ITEM
	A
	B
	C
	D
	E
	F
	G
	H
	AGENCY

	
	
	
	
	
	
	
	
	
	A.  U.S. ARMY ENGINEER DISTRICT, MOBILE

	REQUIREMENTS DOCUMENT - NA
	
	
	
	
	
	
	
	
	ATTN:  CESAM-[PAE]

	
	
	
	
	
	
	
	
	
	109 ST. JOSEPH STREET

	Project Definition  (10%)  SUBMITTAL 
	
	
	
	
	
	
	
	
	MOBILE, ALABAMA  36628-0001

	Parametric Cost Estimate
	2
	1
	-
	1
	2
	1
	1
	-
	

	Project Criteria Requirements
	4
	1
	-
	1
	4
	1
	1
	-
	B.  USACE, MOBILE DISTRICT

	Schematic Floor Plans
	4
	1
	-
	1
	4
	1
	1
	-
	ATTN:  CESAM-[PM]

	Schematic Elevations
	4
	1
	-
	1
	4
	1
	1
	-
	109 ST. JOSEPH STREET

	Schematic Site Plan
	4
	1
	-
	1
	4
	1
	1
	-
	MOBILE, ALABAMA  36628-0001

	Sub Area Development Plan
	4
	1
	-
	1
	4
	1
	1
	-
	

	
	
	
	
	
	
	
	
	-
	C.  USACE, MOBILE DISTRICT

	Concept (35%) SUBMITTAL
	
	
	
	
	
	
	
	-
	ATTN:  CESAM-EN-DW

	Annotated Review Comments
	2
	1
	-
	1
	3
	1
	1
	
	109 ST. JOSEPH STREET

	Design Analysis
	5
	1
	-
	1
	4
	1
	1
	
	MOBILE, ALABAMA  36628-0001

	Outline Specifications
	5
	1
	-
	1
	4
	1
	1
	-
	

	Concept Drawings
	5
	1
	-
	1
	4
	1
	1
	-
	D.  [RESIDENT ENGINEER]

	Cost Estimate with AF Form 1178
	3
	1
	-
	1
	2
	1
	1
	-
	

	Permit Requirements Letter
	1
	-
	-
	1
	1
	-
	1
	-
	

	Bidding Schedule
	5
	1
	-
	1
	4
	1
	1
	-
	

	
	
	
	
	
	
	
	
	-
	

	
	
	
	
	
	
	
	
	-
	

	Interim (65%) SUBMITTAL
	
	
	
	
	
	
	
	-
	E.  [USER]

	Annotated Review Comments
	2
	1
	-
	1
	3
	1
	1
	
	

	Design Analysis
	5
	1
	-
	1
	4
	1
	1
	
	

	Outline Specifications
	5
	1
	-
	1
	4
	1
	1
	-
	

	Concept Drawings
	5
	1
	-
	1
	4
	1
	1
	-
	

	Cost Estimate with AF Form 1178
	3
	1
	-
	1
	2
	1
	1
	-
	

	Permit Requirements Letter
	1
	-
	-
	1
	1
	-
	1
	-
	

	Bidding Schedule
	5
	1
	-
	1
	4
	1
	1
	-
	

	
	
	
	
	
	
	
	
	-
	

	
	
	
	
	
	
	
	
	-
	

	FINAL SUBMITTAL (100% URF)
	
	
	
	
	
	
	
	-
	

	Annotated Review Comments Booklet
	2
	1
	-
	1
	3
	1
	1
	
	

	Design Analysis
	5
	1
	-
	1
	4
	1
	1
	
	

	Drawings (1/2 - Size Prints)
	5
	1
	-
	1
	4
	1
	1
	
	

	Cost Estimate with AF Form 1178
	3
	1
	-
	1
	2
	1
	1
	-
	F.  [COMMAND]

	Specifications
	5
	1
	3
	1
	4
	1
	1
	-
	

	Bid Schedule & Description of Construction
	3
	1
	3
	1
	4
	1
	1
	-
	

	Permit Applications
	1
	1
	1
	1
	1
	-
	1
	-
	

	Permit Documentation, P,S & DA Signed/sealed
	1
	1
	-
	1
	1
	-
	1
	-
	

	
	
	
	
	
	
	
	
	-
	

	READY TO ADVERTISE (RTA)
	
	
	
	
	
	
	
	-
	G.  [AREA ENGINEER]

	Annotated Review Comments Booklet
	2
	1
	-
	1
	3
	1
	1
	
	

	Drawing files, CADD and CALS
	-
	-
	1
	-
	-
	-
	-
	-
	

	Design Analysis in Word Format/pdf
	-
	-
	1
	-
	-
	-
	-
	-
	

	Specification files
	-
	-
	1
	-
	-
	-
	-
	-
	

	Cost Data Files
	1
	-
	1
	-
	-
	-
	-
	-
	

	Geotech &Boring Logs in pdf
	-
	-
	1 
	-
	-
	-
	-
	-
	H. [OTHER]

	Appendices in pdf or Word Format
	-
	-
	1 
	-
	-
	-
	-
	-
	

	Lessons Learned Certificates
	1
	-
	1
	-
	-
	-
	-
	-
	


HOW DID WE DO?
Our number one goal is to meet your expectations!  We need to know how we did on this submittal.  Please provide your feedback by completing this evaluation form and returning to me.  If you would like to discuss this with me personally please call me at 1-800-543-2021. 

Thank you! Michael Thompson, Chief Engineering Division

	Project and Location:

	Type of Submittal:
	CADD ID No:
	POOR   (   to     (      EXCELLENT

	RATING
	1
	2
	3
	4
	5
	N/A

	1.  How well did this submittal:
	
	
	
	
	
	

	   a.  incorporate your guidance/criteria and previous review comments?
	
	
	
	
	
	

	   b.  meet your functional requirements?
	
	
	
	
	
	

	   c.  represent an on time delivery?
	
	
	
	
	
	

	   d.  comply with construction cost and/or PA limitations?
	
	
	
	
	
	

	   e.  achieve the required degree of completeness?
	
	
	
	
	
	

	   f.   provide the level of technical quality for the architectural design?
	
	
	
	
	
	

	   g.  provide the level of technical quality for interior design?
	
	
	
	
	
	

	   h.  provide the level of technical quality for the structural design?
	
	
	
	
	
	

	   i.  provide the level of technical quality for the electrical design?
	
	
	
	
	
	

	   j.   provide the level of technical quality for the mechanical design?
	
	
	
	
	
	

	   k.   provide the level of technical quality for the civil/site design?
	
	
	
	
	
	

	   l.  provide the level of technical quality for the cost estimate?
	
	
	
	
	
	

	2.  How successful were we in involving you in the design process? 
	
	
	
	
	
	

	3.  What is your overall evaluation of this submittal? 
	
	
	
	
	
	


YOUR NAME______________________________ORGANIZATION___________________________________PHONE_________________
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	COMMENTS:


	
	

	
	TO:

US Army Corps of Engineers,

Mobile District

P.O. Box  2288

Mobile AL 36628-0001

Attn: Michael Thompson/CESAM-EN


[image: image2.wmf]
Service to the Nation-Customer Focused The Standard of Excellence !
(  Should this project be nominated for a design quality award?

Notes:


     {  } indicates guidance to the


             preparer


     [  ] indicates data to be added


            or selected by preparer
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