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CHAPTER 6 – CONTRACT CLOSEOUT
6.3 Transfer and Acceptance of Construction.  Procedures for transfer and acceptance of Military Real Property and other Construction to the Using Agency (DD FORM 1354/LETTER/MEMO).
The Resource Management Office (RM-F) will analyze final cost data for completeness as submitted by PM and forward final cost data to Construction Contract Management Branch (CD-M).  On Non-CIP projects, Project Management's Program Management Support Team (PM-MS) will prepare final cost data and submit directly to CD-M.  CD-M will have the responsibility to forward any final project cost data to the Area/Resident Office.  Each office (i.e., PM-MS, RM-F, and CD-M) will ensure that the Construction Contract Close-out Database is properly maintained on a regular basis so that it accurately reflects the status of the District’s Construction Projects that are not financially closed and turned over to the using agency.
a. Projects that require a DD Form 1354, “Transfer and Acceptance of

Military Real Property.” (CIP)

(5) Upon receipt of signed Interim DD Form 1354 from the Using

Agency, the Area Office will send a copy through CD-M to PM-MS and file the original. 

(7) CD-M will provide PM-MS a copy of the Final Pay Estimate (Eng 

Form 93 only).

(8) The final costs data is received at the field office from CD-M. 

b.  Projects that MAY NOT require a DD Form 1354: (Non CIP)

(5) Area/Resident Office will file final project costs with transfer documents.

c.  Closeout Database


(1) PM-MS, RM-F, and CD-M will jointly use an electronic database to track the status of all Construction projects that are not financially closed and turned over to the using agency.  The database will be updated by PM-MS, RM-F, and CD-M on a regular basis as well as RMS and CEFMS and will identify reasons for delays in financial closeout.  Each CD field office will review the database on a monthly basis and provide updated status information to RMS for projects under their purview/supervision. See RMS Bulletin I - , Contract Closeout System (CCS)  in Appendix B.
6.5  Contractor Performance Evaluation (CCASS).  The Construction Division Field Office will forward the evaluation to CD-M. CD-M will be responsible for uploading the performance evaluations in the CCASS Database. The procedures to be followed for preparation and distribution of the Contractor Performance Evaluation (CCASS) are described below.  See RMS Bulletin E, Performance Evaluations in Appendix B, for additional information about the RMS interface with the new CCASS System. 
        b. Final OUTSTANDING, MARGINAL and UNSATISFACTORY Evaluations:



(1) The Construction Division Field Office shall prepare a cover letter (letter in RMS) to the Contractor for the Contracting Officer's signature, and attach the evaluation package as an enclosure.  The field office will sign only Block 12 Evaluated by. The original letter, along with the original evaluation, shall be forwarded to Vivian Wippler, CD-M by memo. (memo in RMS).  


(2)  The Construction Division Field Office will ensure that the Date Facility Accepted and the Contractor Evaluation Date are entered in RMS.


(3)  CD-M will forward the evaluation and the cover letter thru OC to CT for the Contracting Officer's signature (Block 13, Evaluation Reviewed By).  CT will sign package and forward to CD-M for uploading to the CCASS System.  


(4)  CD-M will send a copy of the signed evaluation to the Originating Office and enter into CCASS database.

(5) CD-M will send a copy of the evaluation with the cover letter to the contractor (letter in RMS).  A sample of the RMS generated cover letter is included in Exhibit 6E.

(6)  CD-M will send original evaluation and a copy of the letter to Joan Mason or Cy Simons for filing/records maintenance.
     b. Final ABOVE AVERAGE and SATISFACTORY Evaluations:



(1)  The Construction Division Field Office will send a copy of the evaluation with a cover letter (letter in RMS) to the contractor.  A sample of the RMS generated cover letter is included in Exhibit 6E.



(2)  The Construction Division Field Office shall send the original evaluation and copy of cover letter to CD-M. 
         (2)  The Construction Division Field Office will ensure that the Date Facility Accepted and the Contractor Evaluation Date are entered in RMS.



(3)  CD-M will be responsible for electronically uploading the performance evaluation in the CCASS Database. 


(4)  CD-M will send original evaluation and a copy of the letter to Joan Mason or Cy Simons for filing/records maintenance.
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