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CHAPTER 5 – OTHER PROCUREMENT

SECTION 4 –8 (a) SOLE SOURCE CONTRACT
5.4.1    8 (a) Sole Source Contract - 8(a) contractors may be selected for a construction contract without competition in coordination with the District SADBU (Small and Disadvantaged Business Labor Advisor).  The Request for Proposal (RFP, i.e. solicitation) is requested by Project Management (PM) to Contracting Division (CT).  CT issues the solicitation to the contractor and receives the official proposal.  The Request for Proposal includes a bid schedule, Davis Bacon Wage Rates, liquidated damages, quality control requirements, and other contract clauses.  The Resident Office that will be responsible for the administration of the contract usually negotiates the contract.  The negotiator should utilize Chapter 2, Section 6 for preparation and approval of Government Estimates, Chapter 2, Section 4 for proposal analysis, and documentation of negotiation.  
Once negotiations are complete, CT shall obtain a current Certificate of Cost and Pricing Data from the contractor if negotiated amount is over $650,000.  A complete package shall be forwarded to the Project Manager for routing and execution.  Package from Resident Office should include an approved Government Estimate (GE), Pre-negotiation Objective Memorandum (POM), and Price Negotiation Memorandum (PNM).  Any changes to the solicitation during negotiations should be documented with an amendment to the solicitation and acknowledged by the contractor prior to award.  Administration procedures after award shall be as with all other construction contracts.
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