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CHAPTER 5 – OTHER PROCURMENT

SECTION 1 –DELIVERY/TASK ORDERS

5.1.1 Basic IDIQ Contract


South Atlantic Division has received approval from HQ to utilize a combination of Regional IDIQ contracts for future acquisitions.  These combinations include regional geographic area MATOC’s and groups of SATOC’s (Single Award Task Order Contracts) each based at a different military installation.  The geographic groupings include contracts restricted to competitive 8(a) award, as well as contracts unrestricted to business type or size.  The SATOC’s are all restricted to competitive 8(a) award.  The MATOC solicitation will result in the award of three contractors for each MATOC solicitation.  A single contract will be awarded based on the solicitation for each SATOC at each installation.  

The basic IDIQ (MATOC) will provide ACO/COR delegations (current list is available at https://cd.sam.usace.army.mil/aco cor/ACO-COR.doc) to the basic contract for the five area offices within Mobile District (i.e. North Regional, South Alabama, Gulf Coast, Latin America and Florida).  The SATOC award will include the ACO/COR authority for the specific installation using the current list on CD webpage.  This authority is provided to issue request for proposals for potential task orders and administration of issued task orders.  The tracking of RFP’s for new task orders will be performed using RMS (see paragraph 5.1.2. below). 


a. Sole Source Acquisition  The guaranteed minimum is usually provided by the customer or Construction Division to award the contract.  Once a task order is issued that satisfies the minimum requirements, the minimum award amount may be de-obligated by Contracting Division (CT) by email request of the Resident Office with notification to project manager.  

b. Competitive IDIQ or MATOC –Once the minimum amount is satisfied through award of task orders, the minimum guarantee amount should be de-obligated similar to Sole Source IDIQ above.  
5.1.2 Task Orders

a. RFP and Task Order Tracking –Funding will not be tracked in RMS for the basic contract, only capacity used.   
Scope of work should also include base year minimum amount, base year capacity and option year capacity (ies).
 In RMS, uncheck the boxes in CONTRACT SETUP for everything but Tracking CWE for each Funding Account.  The basic contract will not be linked to P2.
The NON-CEFMS funding account should be added in the amount of the base year capacity amount as “contingency” to assist in tracking usage of capacity.  When there is no funding available or a negative amount, this will also serve as a reminder that the base year capacity is expended and additional capacity (exercise an option) is required.

b. Task Order Initiation - 

Wage rates are requested from the appropriate PM or OC for the proposed contract action.  The scope of work shall be detailed to the extent that both parties have the same and complete understanding of the scope.  Since the issuance of a task order represents a new procurement, a Government Estimate is required for all task orders regardless of dollar value.  An approved Government Estimate is required prior to negotiations.  Responsibilities, preparation and approvals of the Government Estimate shall be in accordance with Chapter 2, Section 6, paragraph 2.6.2 of SAD Manual.  Once the proposal is received, typical negotiation procedures are used as described in Chapter 2.  Price, technical, and costs analyses shall be performed in accordance with Chapter 2, Section 4, paragraphs 2.4.8., 2.4.9., and 2.4.10.  If an item of work is greater than $100,000, the proposal should include a detailed cost breakdown or evidence of adequate competition (2 or more quotes).  If a proposal is presented with a date earlier than the RFP, the price negotiation memorandum shall provide a detailed explanation.  If the negotiated amount exceeds $550,000, then a current Certificate of Cost and Pricing data shall be obtained at the conclusion of negotiations.  There is a requirement that the prime contractor perform at least 15% of the contract work (work is considered all task orders and not each individual task order).  Once negotiations are complete, a task order package should be assembled and sent to CD-M for routing and execution.  The checklist for task order package is attached (Exhibit 5.1A).  The PM and CT specialist names, if known, shall be included on the task order routing slip.  Checklist shall indicate if funding is available with Certified PR & C or if subject to availability of funding.  

c. RMS Procedures -

Select the NON-CEFMS funding account for updating the anticipated amount (ROM) of the task order.  First update the change request register screens with negotiated amount and duration utilizing the NON-CEFMS funding account.
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