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CHAPTER 3 ‑ WEATHER ‑ TIME EXTENSIONS

SECTION 2 – ADMINISTRATIVE PROCEDURES

3.2.1   Weather Delay Schedule.   Using ER 415‑1‑15 dated 31 October 1989, data for the contract requirement relative to time extensions for unusually-severe weather, is based on National Oceanic and Atmospheric Administration (NOAA) data and other sources, analyzed for concurrence, and is based on a five-day work week.

  3.2.2 Analysis of Actual Adverse Weather During Construction.

      a.  Collect and record actual weather data on a workday basis.  Maintain monthly summaries, using the Adverse Weather Data sheets, to indicate actual adverse weather conditions and the impact on work activities.  The scheduling of work by the contractor on a Saturday, Sunday or holiday (normally a non‑work day) will be evidenced in the contractor's daily report; otherwise, it will not be acceptable as a scheduled workday.  The Government representative shall verify the daily reports.

      b.  Each month, compare the number of actual adverse delay days to that given in the special clause.  Remember that the adverse weather day must prevent work for 50 percent or more of the contractor’s workday and also delay work critical to timely completion.  If adverse rain/temperature on a non-scheduled workday impacts a scheduled workday, allow that lost workday.  If the number of actual delay days is greater than that the anticipated weather days contained in the contract, the contractor has experienced unusually severe weather.  However, this determination does not automatically mean that the contractor receives a time extension for the difference between the anticipated and actual adverse weather delay days. The adverse weather must cause a delay in work activities critical to contract completion.

      c.  Convert the actual adverse delay days (number of days above those shown in the contract special clause) to calendar days; e.g., if the contractor is working a five-day work week and lost six scheduled working days during January, the conversion to calendar days is 6(7/5)=8.4 rounded up to 9 calendar days due for January.   Round up any fractions to whole numbers.
     d.  Once the original contract completion date has passed, the contractor is entitled to a day-for-day delay (suitable working days) when critical weather-sensitive work is affected by adverse weather conditions, unless time extensions granted already considered normal weather delays.  Where applicable, workdays must be converted to calendar days.  The key is determining the contractor's normal, scheduled workdays.  If the contractor is on or ahead of schedule, his normal, scheduled work schedule probably continues.  If he's behind schedule, a prudent contractor would or should schedule every day as a workday.  This is a judgmental decision for the ACO to make.  The conversion for workday delay into calendar days is:


        Days Delayed x   Number of Days in Month   = Calendar Days


                                     Scheduled Work Days

e.   Because contracts in Latin America generally do not contain an anticipated weather special clause, they should use the formula shown in paragraph d., above, for calculating weather delays.

       f.    Inform the contractor, monthly, of any time entitlement due to adverse weather.  The contractor’s signature on the Adverse Weather Data sheet will evidence his concurrence.  Also inform the contractor of any negative determinations and request his rebuttal within 10 days.  In addition, notify the contractor to revise his progress schedule to show any applicable weather time extension.  

3.2.3 Weather Data Evaluation:

      a.  January 2002 through March 2002 .  See Exhibits 3.2A, 3.2C, and 3.2E relative to adverse weather analyses for the months of January, February and March 2002.  The scheduled workdays are significant for these three months.  The letters to the contractor (see Exhibits 3.2B, 3.2D and 3.2F) also show the total time extension due for the quarterly period, and notify the contractor that a modification will be issued.  The calculation below is used when the delay occurs in the original contract performance period. 

     b.   Summary.  The data derived from the examples above follows:

                           Scheduled   Unanticipated     Conversion     Time Extension

  Month             Work Days       Delay          (x)   Factor     (=) Calendar Days 
  Jan 02                     23                 13                      7/5                   19

  Feb 02                    28                  2                       7/5                     3

  Mar 02                    31                 5                       7/5                     7 

                                                                                                         29 Days

3.2.4  SF 30 and MOF.  Pursuant to the Contract Clause, Default Fixed Price

Construction), the ACO will, as necessary, prepare and execute modifications on a quarterly basis.  The SF 30 will also cover any previous quarterly periods during which no contract time extensions were applicable.  On newer contracts the period of performance is generally stated on the SF 1442 and a specification revision is not required.  Some contracts contain milestones, phasing requirements or the period of performance may be stated in the Commencement, Prosecution, and Completion of Work clause.  In these cases, a specification revision may be required.  A Memorandum of Fact, signed by the COR/ACO, will support the modification.  Attach the original Adverse Weather Data sheets to the MOF.  Upon acceptance by the contractor, forward the completed modification to CD-M for distribution.  

3.2.5  Unilateral Weather Mods.   If the contractor does not agree with any proposed weather time extension, the Government should issue a unilateral weather mod.  If additional weather time is warranted and not granted, then the Government is effectively accelerating the contract.

3.2.6  Examples.  Use sample letters, Adverse Weather Data sheets, modifications, and MOF shown as the exhibits following this section.
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