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CHAPTER 2 ‑ CONTRACT MODIFICATIONS

SECTION 5 ‑ REQUEST FOR PROPOSAL

2.5.1   Introduction.  The Request for Proposal (RFP) provides the contractor with a description of the changed work and a suspense date to submit his proposal.

2.5.2   RFP Instructions.  Normally, issue the RFP on CESAM Form 1133‑E, Modification Proposal Request‑Construction Contracts.  The 1133‑E is used as supporting documentation for the Standard Form 30.  Provide a copy of all construction RFPs for in-house and AE projects to the Chief, Engineering Division.  The following instructions and procedures are applicable to CESAM Form 1133‑E.

            a.  Issuing Office:  U. S. Army Engineer District, Mobile, P.O. Box 2288, Mobile, AL 36628‑0001.

            b.  Contract Number:  Enter number exactly as shown on the contract (Standard Form 1442); e.g., DACA01‑89‑C‑0002 or DACW01‑89‑C‑0003.

            c.  Change Request Number:  Obtain change request number from RMS.  First line should have a unique short title for the change order.   Identify the appropriation data from the PR&C, the request for proposal, and any correspondence pertaining to the change by the change request number.  When change request number is obtained, provide the alpha/numeric cause code from the list provided in Exhibit 2-5A.  The code often corresponds to the Reason for Omission from the Plans and Specifications.  Show the specific cause code on the PR&C amendment. 

            d.  Contractor Name and Address:  Enter the contractor's name and address exactly as shown on the contract (SF 1442).  

            e.  Project Description and Location:  Enter the project title and location exactly as shown on the contract (SF 1442), including such statements as "(Covering Base Bid Only)" or "(Covering Base Bid plus Additive Alternates 1 through 4)," if applicable.

            f.  Date, Typed Name and Title, Signature:  This block represents the first step in formulation of a contract, the request for proposal (RFP).  Therefore, the date in this block must precede the date of the contractor’s proposal in the space provided on the form, unless, after receipt of proposal, a revised CESAM Form 1133‑E is issued to revise or supplement the scope of work.  In the event that the original RFP is revised and reissued, the reissued form will reflect the date of the revised RFP.  The Authorized Representative of the Contracting Officer, or in his absence the person delegated to act in his capacity, will sign and date this block.  See discussion on Acting CORs in Chapter 2, Section 1, paragraph 2.1.2.c.

            g.  Description of Change:  

             (1) Include the appropriate Contract Clause in the space provided.

             (2) The description of the changed work must be clear, complete and concise and include unique short title for the change.  The negotiations of the scope of work may require some addition or revision to the description of work.  In this event, the resume of negotiations on the PNM should reflect the revised scope of work and the SF30 should reflect the scope of work as negotiated.  If major revisions to the scope of work are necessary, the scope of work should be amended by issuing a supplemental RFP by a revised CESAM Form 1133-E or by issuing a letter revising the scope of work.  The Standard Form 30 will reflect the revised scope of work.

             (3) If drawings and/or specifications are to be revised, coordinate necessary revisions with prior modifications, and in some cases, other outstanding change requests.  Show changes in the drawings and/or specifications on the RFP.  Where changes are not involved, indicate "None".  Do not use the statement, "Drawing changes will be shown on the as‑built drawings".  Where contract drawings are to be revised, but not reissued, list the affected drawings on the RFP or enclosure, if applicable, and a general description of the drawing change (see examples in Exhibit 2.5B.  When sketches are provided, refer to them as an attachment and clearly identify them by the change request number and the contract drawing or specification to which they relate, if applicable.

           h.  Contractor's Proposal:  Show the CLINs (i.e., Bid Items) affected by the change request.  The CLIN description should be as listed in the contract.  If new CLINs are added, the description should be brief.  The contractor shall enter his proposed amounts for the CLIN(s), and attach additional sheets reflecting a detailed breakdown of prime and subcontractor costs.  The contractor signs and dates this block at the time the proposal is submitted.  When a contractor's proposal is received reflecting a contract price increase, accomplish a cost/price analysis using the contractor's breakdown and/or the Government's estimate of costs to determine if it is necessary to adjust the funds committed or obligated for the change.  See complete discussion of funds control in Chapter 2, Section 18, of this manual.

2.5.3   Preferred Method.  The preferred method for requesting a proposal from the contractor is by use of CESAM Form 1133-E.  The Request for Proposal may be issued by a letter, which gives details of the change, and requests the contractor to submit a proposal by a stated date.  In addition, when requesting a RFP by letter it must contain the statement that the RFP “does not constitute a Notice to Proceed”.  Additionally, a written order may be issued, by the ACO or Contracting Officer, under the UCA procedure.
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