PRICE NEGOTIATION MEMORANDUM – CONSTRUCTION CONTRACTS

	PROJECT DESCRIPTION AND LOCATION

Administration Building

Irvington, AL (Mobile County)
	CONTRACT NO.

DACA01-02-C-0020

	CONTRACTOR NAME AND ADDRESS

Prime Contracting Inc.

123 Anywhere Street

Mobile, AL  36666


	CHANGE REQ NO

CD008
	
	TYPE OF FIRM

Individual

Partnership

Joint Venture

Corporation, Incorporated

In the state of:  ALABAMA

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	        X
	

	
	
	
	


APPROPRIATION DATA AND AMOUNT

57-NA-2002-3300-0000 004WQH

$27,723.00 INCREASE

NECESSITY FOR CHANGE AND REASON FOR OMISSION FROM THE ORIGINAL PLANS AND SPECIFICATIONS

The scoreboard control, decorative finish for Room 193, and additional HVAC work were inadvertently omitted from the contract.  The change in the electrical switch was requested by the User.

Reason code is:  1

GOVERNMENT REPRESENTATIVES (Name and Title) –  John Smith,  Civil Engineer

______________________________________________________________________________________________________________

CONTRACTOR REPRESENTATIVES (Name and Title) –  Robert Jones, Project Manager 

PLACE AND DATE OF NEGOTIATIONS

Resident Engineer Office, Mobile, AL   10/24/01 and 11/15/01
FINAL NEGOTIATED PRICE

$27,723.00     INCREASE

TIME DURATION

10 CALENDAR DAYS EXTENSION

INITIAL GOVERNMENT ESTIMATE AND THE BASIS FOR UPWARD OR DOWNWARD REVISION, IF APPLICABLE

N/A

ATTACHMENT:  PRICE NEGOTIATION MEMORANDUM – RESUME OF NEGOTIATIONS  (CESAM FORM 1134-1-E)

CESAM FORM 1134

Apr 03

(CONTRACTING OFFICER’S COPY)

(Previous Editions Are Obsolete)

Exhibit 2.10B

PRICE NEGOTIATION MEMORANDUM – RESUME OF NEGOTIATIONS

	CONTRACT NUMBER:  DACA01-02-C-0020
	CHANGE REQUEST NUMBER:  CD008


1.  SCOPE OF WORK:

CLIN 0001

1.  Furnish and install an additional scoreboard controller.

2.  This change order includes reimbursement remobilization costs to perform additional work on the temporary gas line.

3.  Furnish and install decorative finish to the walls in Room 193 corridor.

4.  Perform additional HVAC work to relocate the condensing units, to include new refrigerant lines and insulation.

5.  This change order includes an increase in contract time for delays incurred because of weather and Base security through 31 October 2001.

CLIN 0002

1. Replace the spare 200 amp fused position on primary pad switch shown on Drawing No. E-601, with a spare 600 amp non-fused position.

RESUME OF NEGOTIATIONS:

No formal Request for Proposal was issued to the Contractor.  The Contractor’s proposals dated 22 Oct 01, 23 Jul 01, 2 Oct 01, and 8 Aug 01 were in the total amount of $23,706 increase in contract price with 1 day increase in contract time.  The Contractor’s proposal was reviewed with respect to the scope of work above.  Negotiations were conducted on 24 Oct 01, with Mr. Robert Jones representing the Contractor and Mr. John Smith representing the Government.  The following items were discussed during negotiations:

a. Scoreboard Control – Mr. Smith accepted the Contractor’s proposal as fair and reasonable.

b. Plumber Remob – Mr. Smith proposed that the Contractor’s costs for CPM scheduling, offsite accounting and construction manager be disallowed since this minor remobilization by the subcontractor work would not require these efforts by the prime Contractor.  Mr. Jones agreed.  This reduced the Contractor’s proposal from $1,111 to $930.

c. Decorative Finish, Mr.Smith stated the one day in compensable time would not be allowed since this work could be performed concurrently with other work.  Mr. Jones agreed to non-compensable time. This reduced the Contractor’s proposal from $13,987 to $11,294.

d. HVAC Lines - Mr. Smith stated the burdened labor rate $30 per hour was excessive, and proposed a rate of $24 per hour.  Mr. Jones stated he would have to check.

Negotiations were suspended at this time.  The Contractor submitted additional proposals dated 12 Nov 01 and 15 Nov 01, in the total amount of $7,367 increase in contract price with 9 days increase in contract time.  Negotiations were resumed on 15 Nov 01, with Mr. Robert Jones representing the Contractor and Mr. John Smith representing the Government.  The following items were discussed during negotiations:

a. Switchgear - Mr. Smith accepted the Contractor’s proposal as fair and reasonable.

b. Time - Mr. Smith accepted the Contractor’s proposal of an additional 9 days in time to cover time delays due to increased Base security through 31 Oct 01 and weather, as fair and reasonable.Based on these discussions, Mr. Jones verbally revised his proposal to $27,723 increase in contract price with 10 calendar days increase in contract time.  This revised verbal proposal was considered fair and reasonable as presented.  Mr. Jones also stated that there were no other time and/or impact costs as a result of this change order.  

Based on these discussions, it was agreed to accept the Contractor’s proposal subject to the review and approval of the Administrative Contracting Officer (ACO).  
	PRINCIPAL CONTRACTOR REP:


	PRINCIPAL GOVERNMENT REP:



	NAME:                                                                       (DATE)                NAME:  John Smith     .                                          (DATE)

TITLE:                                                                                                     TITLE:  Civil Engineer                                               11/19/01
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