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CHAPTER 1 – INTRODUCTION
1.  PURPOSE 

This manual is to present the basic requirements, procedures, and essential information for guiding Mobile District personnel in aspects of contract administration relative to construction contracts administered by the Mobile District.  This manual is a supplement to the South Atlantic Division, Contract Administration Manual for Construction Contracts, SADDM 1110-1-1 and supersedes SAMDM 1110-1-1, dated December 2005. 

This manual is also available electronically at CESAM-CD public website as show below:

http://www.sam.usace.army.mil/cd/dm1110-1-1/dm1110-1-1.htm
This manual does not supersede the requirements of law, governing regulations, or the specific provisions of contracts.  The manual cannot cover all possible conditions and requirements that develop in administering construction contracts.  It is intended to furnish information of a practical nature.  Since operating conditions will vary on different projects, certain field office policies and procedures must be formulated by each Area/Resident Engineer to meet the varying conditions of a particular office.  When the manual does not provide appropriate or complete guidance, exercise good judgment.  Request assistance of your District Office personnel as necessary.
2.  APPLICABILITY
All personnel of the Mobile District, Corps of Engineers, who Administer Construction Contracts are responsible for using this manual.
3.  REFERENCES
· SADDM 1110-1-1, Contract Administration Manual For Construction Contracts
· ER 5-1-11, U.S. Army Corps of Engineers Business Process (HQUSACE)
· USACE Business Process
· FAR, DFARS, AFARS, EFARS, and other references in SADDM 1110-1-1
· USACE Publications
4.  RELATED DOCUMENTS
· CESAD-QMP, South Atlantic Division Quality Management Plan
· SAD Quality Assurance Manual
· SAD Lessons Learned/Construction Bulletins
· SAD Safety Success Program
5.  DEFINITIONS
Definitions of terms used are as shown in Appendix A, of SADDM 1110-1-1.
6.  RESPONSIBILITIES
See SADDM 1110-1-1, Chapter 1 for specific Responsibilities.

7.  PROCEDURE
See SAMDM 1110-1-1 for specific procedures.
8.  QUALITY RECORDS
See SAMDM 1110-1-1 for specific records/forms.

9.  ATTACHMENTS
See SAMDM 1110-1-1 for specific attachments.

10.  REVISION HISTORY
(1) As the need arises, CD‑M will post added or revised pages to the manual on the website.

http://www.sam.usace.army.mil/cd/dm1110-1-1/dm1110-1-1.htm
Revisions will be numbered in sequence, starting with Revision 1, and the date of the revision indicated.  The rewritten material or additions will be by the entire chapter or section revised and the month and year of the revision will be placed in the header of the chapter or section where applicable.

(2)  It will be the responsibility of each individual to check the website for the most current version and/or revisions to the manual.  

(3)  All individuals using this manual are encouraged to submit recommendations to improve the manual directly to the PDT:
Browder, Gary W SAM


251-690-2916

Cartmill, David W SAM


251-690-3117

Curley, Michael J SAM


813-840-2809
Johnson, Sarah M SAM


850-884-4366
Moore, Mary M SAM


334-255-3444
Stanley, Vicky L SAM


256-876-1139
	Revision

Level
	Revision

Date
	Description of Revisions

	Original
	Sep 2006
	First issue of SADDM 1110-1-1
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