
SECTION 1 - CONTRACT AWARD

PART 1 - NOTIFICATIONS BY CT and PM
1.  Contracting will send copies of Notice of Award, Notice to Proceed, CLIN (Bid Item) Breakdown and all pertinent information to the resident/project office(s).

2.  PM Budget Analyst will send E-mail/fax to the appropriate CD resident/project office(s) with a copy to the Area Office with the following information:

a. P2 Project ID, Contract Number, Project Title, CEFMS Construction Project Work Item Number

b. Original source of funds and expiration date for each contingency work item.

3.  PM Budget Analyst will notify Field Office of any CWE information changes after award of the contract.

a. During the life of the contract, if funds for the Current Working Estimate (CWE) are increased, decreased or moved from one element of the CWE to another, the PM Budget Analyst will notify the Field Office who will make the appropriate changes in WinRMS.

PART 2 - VERIFICATIONS TO BE DONE BY RESIDENT/PROJECT OFFICES
1.  Upon receipt of the e-mail from PM, the field office should log into CEFMS and print the Funding Account Financial Summary report:

 Funding Account Financial Summary report - This report will list  the following information for each work item associated with the project:  (a) Authorized amount (b) Disbursed amount  (c) Undelivered order amount (d) Commitment amount (e) Accounts Payable amount (f) Accrued Expenditures  (g) Refund Rec and (h) Available Amount (funds available).  


a.  Choose Option (1) - Financial Management Functions, Menu ID: AA


b.  Choose Option (1) - Work Management , Menu ID: AAA

c. Choose Option (6) - Reports or can type AAA for Smart Screen

d. Arrow down to Funding Account Financial Summary Report,  press enter to select.  Press enter down to work item code and enter CD project work item,  press enter. 
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c. CEFMS will default the next line to give you a report for each subordinate work item code.  If you want only one work item code, click the arrow for the pop-up list to select that option.  Press Enter down to option to print only accounts with a balance greater than zero.  Click on arrows for options.  Enter to “Print Only Accounts Out of Balance” and CEFMS defaults to No.  Press Enter.  Select Account Period Ending month by clicking the arrow for pop-up list.  Type in 4-digit year.  Type “Y” to proceed to next page to print. 
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d. Select “Print When Complete” from pop-up list.  Enter.  Press F4 to list printers (select PC_Laser_Printer).  Enter, click Run to print.   

NOTE: Run report on the Construction Project Work Item. This will give you all CWE Funding Accounts/Work Items.  All CWE Funding Accounts must be downloaded into RMS and allocated in RMS as per the Funding Account Financial Summary Report.

DEFINITIONS OF ITEMS LISTED IN FUNDING ACCOUNT FINANCIAL SUMMARY REPORT:

Authorized Amount - Total dollar amount authorized for that particular work item (Contract Amount & Contingency).

Undelivered Orders - Total amount obligated for work item (contract obligation, government order obligation, travel obligations, etc., ie. Current Contract Amount).

Commitments - Total amount committed for work item (PR&C’s for prevals, labor, government orders, etc.).

Available Amount - Funds available for use on the work item (example:  Contingency balance).  

Disbursed Amount - Amount actually paid/check has been disbursed.

Accounts Payable - Amount earned but not paid/disbursed.  (Example:  Retainage or liquidated damages.)

Accrued Expenditures - Total amount earned (includes amount paid to contractor as well as funds withheld such as retainage).

Refund Rec - Usually not applicable to construction contracts.

Formulas helpful in understanding this report:

     (1)  Undelivered Orders + Commitments + Accrued Expenditures + Available Amount = Authorized Amount.

     (2)  Disbursed Amount + Accounts Payable = Accrued Expenditures.
2.  Next, you will need to verify the contract obligation data in CEFMS for accuracy.

From the first screen in CEFMS:

       a.  Choose Option (1) - Financial Management Functions, Menu ID: AA

       b.  Choose Option (3) - Financial Management, Menu ID: AAC

       c.  Choose Option (3) - Obligations, Menu ID: AACC

       d.  Choose Option (1) - Obligation - Contract, Screen 2.40

This displays Obligation Create/Update Screen.  Press F2 to query on contract number, type in contract number and press F3 to populate screen.  

NOTE: The following cks/verifications must be done before downloading into RMS from CEFMS. No Pay Estimates or any actions on PRACs or Obligations should be done until the following checks/verifications are completed.
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Check the ORIGINATION CODE, it should be “M”.  If the obligation number, delivery order number, vendor, or contract amount is incorrect, contact CT.

Press “Receivers” to check receivers.   Make sure your office symbol is on the list.   To make sure it is the first office symbol entered.  If there are two office symbols, take them both off and then add Resident Organization first and re-add others as necessary.   This will make sure that reports are pulled correctly (i.e. For CEFMS placement). If applicable organizational code is not listed, press F9 to add a record and either enter your organization code or press F4 to pick from the list.   After selecting applicable organizational code, press SAVE to commit.   They will reappear in alphabetical order afterwards but don’t worry.     This will help CD run reports for your CEFMS placement each month.

Exit back to screen 2.40.  Click “Next Page” and make sure the “Progress Payment Indicator” is checked “Y”. Click “Prev Page” to return to header.

Next check the line items - Press Line Items to get to the line item create/update screen 2.41.  Press enter to the line item obligation number.   Scroll through the line items checking the “payment terms”.   Must be 14 days for all line items.  (Exceptions are some purchase requests that have either 21 or 30 days and Latin America contracts, which will have 21days.)   

Errors found regarding the Progress Payment Indicator should be corrected with a PKA mod (administrative/dummy mod).  Instructions for PKA mods are covered in the modification section of this guide.  Also, send an E-mail message to CT, stating what the problem was, so that they might get it right the next time.
Next check the funding while in the line item screen by doing a page down to view screen 2.41A.   Check that the Resource Code is “CONSTSVCS”
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If the Resource Code is incorrect, contact your PM Budget Analyst for them to make the correction.

Check the unit of measure to be sure it is LS (lump sum).   It must be this in order to match RMS.  

Check the requesting organization.  It should be your org code (K5M1FB0, (McClellan); K5M1FA0 (Redstone), etc.

AFTER ALL THIS IS DONE – YOU ARE NOW READY TO ENTER YOUR CONTRACT INFORMATION INTO RMS.

REMEMBER TO BE SURE THAT THE DELIVERY ORDER NUMBERS ARE ENTERED EXACTLY AS THEY ARE IN CEFMS.   IF THE DELIVERY ORDER NUMBER IS NA, N/A OR 0001, ETC., YOU MUST ENTER THEM THIS WAY.  OTHERWISE YOU WILL NOT BE ABLE TO DOWN LOAD FROM CEFMS INTO RMS.  
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