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SUBJECT:   Mandatory Milestones in RMS

REQUIREMENTS:    

All the Mandatory Milestones should be entered into RMS. The System Mandatory Milestones (HQ Required) will be upward reported to the PMBP Portal and will be used for Consolidated Command Guidance in Command Management Reviews.



Milestones 1-10 are System Required Milestones (HQ/RMS).
Contract Award – Date the Contract Award Letter is signed by the Contracting Officer
Construction NTP Acknowledged – Date the NTP is signed by the Contractor
Contract Required Completion – (calculated) Uses the NTP Acknowledged date plus the original duration to compute the Original Required Completion Date. Uses the NTP Acknowledged date plus the current duration to compute the Scheduled (Current) Required Completion Date.

Construction Completion - Date that the COE accepts the work (i.e. LD’s would no longer apply). Warranty starts the next day.
Beneficial Occupancy Date (BOD) - Customer acceptance and occupancy of the facility prior to construction completion. 

Original BOD - This is the date mutually established by the PDT -----customer, user, Area/Resident, and Project Management as to when the work will be transferred and accepted by the customer. This date should be established within 30 cal days after contract award and remains fixed for the life of the contract.

Scheduled BOD – When it is expected or scheduled to occur.

Actual BOD – When it actually occurs.

It is possible to have multiple BOD’s on a single contract. The date in RMS should reflect the last or final BOD for the Contract. Local milestones can be added to track multiple BOD’s in RMS

Physical Completion – Date all work is completed. All deficiencies/punch list items are completed.

Fiscal Completion - Date funding removed from CIP Account(s) and any remaining funding returned to customer.  (Date on the Final Cost Data From RM)

Transfer Document Date – Transfer Memo or Final 1354 Date which includes All/Final Cost from RM. 

Contractor Evaluation Date – Date Contractor Evaluation completed

AE Evaluation Date – Date AE Evaluation Completed
Milestones 11-15 are Mobile District Required Milestones 
Interim 1354 Date – Date the User Signs (last, if more than one) Interim 1354. Remember, that it is possible to have multiple Interim 1354 date’s on a single contract. The date in RMS should reflect the last Interim 1354 Date on the Contract. Local milestones can be added to track multiple Interim 1354’s in RMS

Final Pay to District – Date Final Pay Estimate Package Sent to the District Office
AS-Builts to District - Date As-Built Drawings Sent to the District Office
Payrolls Sent to District - Date Payrolls Sent to the District Office

Contract Files Sent to District - Date Contract Files Sent to the District Office

