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CONUS:
SMALL
__ 
  MEDIUM ($1M – $7M) __
       
LARGE (Over $ 7M) __
OCONUS:
UNDER $250k __
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LARGE (Over $ 1M) __
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SUBMISSION DATE:


10/2/08
PRIMECONTRACTOR:


Clark Construction Group, LLC
CONTRACTOR ADDRESS:

2502 No. Rocky Point Dr., Suite 200





Tampa, FL 33607
INSURANCE COMPANY ADDRESS:
Travelers Casualty and Surety Company of America





One Tower Square, Hartford, CT 06183
CURRENT CONTRACT AMOUNT:
$100,228,098
PERCENT COMPLETE:

90%


REQUIRED COMPLETION DATE:
January 2009
TOTAL MANHOURS TO DATE:
575,432
SUBMISSION JUSTIFICATION:

· COMPLEXITY AND HAZARDS ASSOCIATED WITH THE WORK.

· ADVANCED PLANNING (HAZARD RECOGNITION, INNOVATIVE WORK, OR PROGRAMS).

· MANAGEMENT INVOLVEMENT (SUBCONTRACTOR INVOLVEMENT, TRAINING INNOVATIVE EFFORTS).

· EMPLOYEE INVOLVEMENT (TRAINING PROGRAMS, PROACTIVE AND INNOVATIVE).

· INCENTIVE PROGRAMS (METHODS OF AWARD, TYPE AND FREQUENCY).


RESIDENT ENGINEER’S ENDORSEMENT:

Clark Construction’s dedicated attention to safety and enforcement of safety regulations and the quick response of his co-workers  potentially saved the life of Mr. Lopez and/or prevented severe injury during a seizure.  
OTHER TEAM MEMBERS INVOLVED:
 Bruce Hintz (USACE), Captain Andrew Wiker (USACE),
Ozzie Ayra (USACE), Lewis Roberson (Clark) ,Leonard Paris (Clark), Cara Lanigan (Clark), Wesley Bracy (Clark), Ken Duty (Clark),  John Scofield (Clark), Jeffery Gilbert (Clark), Tim DesJardins (Clark), Mike Sugar (Clark)

RESIDENT ENGINEER NAME  TYPED and SIGNED:
PE/QAR:


RESIDENT ENGINEER

NAME/SIGNATURE


NAME/SIGNATURE:

Bruce Hintz


Captain Andrew Wiker

  
_____________________________


______________________________
Project Description &Complexity and Hazards Associated with the Work


Complexity and Hazards Associated with the Work

Gate Precast’s work includes staging of precast panels on their trailer and movement of the panels in the proper sequence across the base safely. The panels then had to be lifted by crane and held in place until secured. The hazards included:  falls, struck by, caught between, crushing, welding burns, fire, equipment failure or upset.
HAZARD RECOGNITION, INNOVATIVE WORK, OR PROGRAMS
Gate has a drug free work place program, has weekly tool box talks, performs equipment inspections, has and inspect specialty rigging and fixtures to lift the precast panels. They have a 6’ 100% fall protection policy, only trained qualified employees may operate equipment, and manage their compressed gasses safely. Gate Precast provides the proper PPE for their employees, ensures the proper ladders are used, maintains good housekeeping, and only uses qualified welders. 
Despite all the proactive efforts and employee involvement some panels may become damaged and repairs may be necessary. Gate Precast used Artcrete on this project for any repairs small or large. Clark has been truly impressed with the ability to match color and texture. All of Artcrete’s work was elevated, from the pressure washing and sand blasting to patching and cleaning. Artcrete has been exemplary and participated in all the projects and programs. 
On September 23, 2008 Eric Lopez was prepping the opening for the exterior door and frame to be installed when he had “an episode”. The weather was sunny with low humidity, the temperatures were in the low 80s and he was working in the shade. When other nearby workers saw him slumped over in his safety harness, they went into action. The first worker that came up on the small scaffold, took his hard hat off and gently lifted Eric’s head after noticing he was not breathing.  Eric immediately began to breathe and as he regained consciousness he began to exhibit signs of seizure. By now many people were around and several were up on the small scaffold Eric began to thrash so violently the rescuers were concerned the he may take all of them off the scaffold. They had to let Eric go and thrash in his safety harness, taking a breath to formulate a plan to get him down. From the photos you may notice Eric was just over 6 feet, and the scaffold had hand rails not requiring him to be tied off. His instructions were clear, though: he was to be tied off while he was preparing the precast panel to accept the door frame…  The workers nearby began to help him down while he was still seizing; several on the ground, 2 on the end, and 2 up top…  ready!!!!!  Then they unhooked the harness and in one motion handed him from one to another to the ground.  Several others took over minimizing the harm he was doing to himself by thrashing until the EMS crews came and transported him to Tampa General Hospital. He is doing much better today.  We are convinced he was not hurt much worse falling to the concrete below potentially landing on his head only because he was in a harness when he may not have been required by the book. 

No bad can come from taking one more precaution, one more step, in the interest of safety
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The tube steel Eric tied off to was above his shoulders.  He could have done a better job with the attachment point but it held and he did not hit the ground
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The USCENTCOM Joint Intelligence Center is a Sensitive Compartmented Information Facility.  The exterior is composed of bomb proof windows and a precast cladding.  Sometimes these components don’t fit together just like planned and adjustments are made.  Eric was chipping the concrete precast at a door opening to allow the door frame to be installed.
[image: image5.jpg]



Some of the components were taken off the scaffolding while getting Eric down to ground level.



Bruce T. Hintz, Project Engineer








Clark Construction Group, LLC
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CENTCOM  RESIDENT OFFICE








Joint Intelligence Center








The project is a "SCIF" (Sensitive Compartmented Information Facility) facility at MacDill AFB, Florida.  The site is comprised of a 260,000 sq ft, 4-story office building, a Central Utility Plant (CUP), a mitigation pond, and an 850,000 gallon above ground, pre-stressed concrete storage tank.  The office building contains an auditorium with theatre seating, high-tech conference and meeting rooms, and flexible office space.  Supported by steel pile foundations (over 54,000 lf of 9" pipe pile and 15,000 lf of 13" pipe pile), the building is a steel structure, with a precast skin, and standing seam metal roof.  The building HVAC and MEP systems are routed both above the ceiling, and underneath access flooring, which comprises more than 75% of the total square footage of the building.  It is state-of-the-art facility for United States Central Command.





The Clark Construction Group, LLC, has been faced with many different challenges since the beginning of the project.  Some of the many challenges include working around active high voltage power lines, excavating and pile driving around existing underground utilities, and adjusting the schedule and sequence to upgrade and convert the potable water supply without interruption to base operations. .  Activity Hazard have been developed and reviewed for the phases of work. All subcontractors have met and reviewed Clark’s Safe Start program embracing the planning of Safety into the sequence of their work respective to the schedule.
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