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COL. KEYSER, DISTRICT COMMANDER, CESAM-DE, PRESENTING 2ND QUARTER CELEBRATE SAFETY AWARD FOR CONUS LARGE CONTRACT TO RICHARD ROGERS (RUSH SAFETY OFFICER)
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CONUS:
SMALL
__

MEDIUM ($1M – $5M) __

LARGE (Over $ 5M)  X
OCONUS:
UNDER $100k __
MEDIUM ($0.1 – $1M) __

LARGE (Over $ 1M) __

Subcontractor __

SUBMISSION DATE:


31 MARCH 2003

CONTRACTOR:


RUSH CONSTRUCTION INC

CONTRACTOR ADDRESS:

6285 VECTORSPACE BLVD.






TITUSVILLE, FL 32780

BOND COMPANY / ADDRESS:

GREAT AMERICAN INSURANCE






2701 MAITLAND CENTER PKWY.







MAITLAND, FL 32751

SUBMITTING OFFICE:


CAPE / PATRICK RESIDENT OFFICE

CONTRACT NO. / TITLE:
DACA01-01-0034 / DEFENSE EQUAL OPPORTUNITY MANAGEMENT OFFICE (D.E.O.M.I.)

ORIGINAL CONTRACT AMOUNT:
$13,599,000.00

PERCENT COMPLETE:

70%


EXPECTED COMPLETION DATE:
OCTOBER 2003

MANHOURS TO DATE:

83,575

FREQUENCY RATE:


0.0

SUBMISSION JUSTIFICATION:

1. COMPLEXITY AND HAZARDS ASSOCIATED WITH THE WORK.

2. ADVANCED PLANNING (HAZARD RECOGNITION, INNOVATIVE WORK, OR PROGRAMS).

3. MANAGEMENT INVOLVEMENT (SUBCONTRACTOR INVOLVEMENT, TRAINING INNOVATIVE EFFORTS).

4. EMPLOYEE INVOLVEMENT (TRAINING PROGRAMS, PROACTIVE AND INNOVATIVE).

5. INCENTIVE PROGRAMS (METHODS OF AWARD, TYPE AND FREQUENCY).


RESIDENT ENGINEER’S ENDORSEMENT:


TEAM MEMBERS INVOLVED:

______________
______________   ______________

(Other supporting team Members)

______________     ______________   ______________

PE/QAR:






RESIDENT ENGINEER

NAME / SIGNATURE:





NAME / SIGNATURE:

___________________________


__________________________

___________________________


__________________________

Complexity and Hazards Associated with the Work
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Advanced Planning

Hazard Recognition, Innovative Work or Program
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Site aerial photo taken in April from the west showing the DEOMI construction site. Notice the 2 old warehouse buildings have been demolished. General site housekeeping has been one of the keys to our good safety program.

Management Involvement

Subcontractor Involvement, Training, Innovative Efforts and Housekeeping
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Photos show the typical housekeeping status of the construction site.

Employee Involvement

Training, Innovative Efforts and Housekeeping
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Photos show general housekeeping, the beginning phase of the finishes, both interior and       exterior.

Safety Incentive Program

Method of Award, Type, and Frequency
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   Jim Robertson from RUSH





  Mark Walters from Acousti 

The RUSH Safety Incentive Program has paid off many times over with the workers …

This is their site and they’re very proud of it …
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Photos show construction progress, COL Keyser during site inspection and progress update, site personnel using the proper PPE where required, and interior housekeeping.

[image: image29.jpg]


    [image: image30.jpg]



[image: image31.jpg]


    [image: image32.jpg]



[image: image33.jpg]


    [image: image34.jpg]



Photos show construction progress, site personnel using the proper PPE where required, interior and exterior housekeeping.
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This is the view you see when entering the gates to the project.

At the top of the pole is the QUARTERLY WINNER banner … 

the entire workforce is proud of this award … 

“PRIDE IS THE SPARK …

THAT IGNITES …

THE FLAME OF SUCCESS”




CAPE / PATRICK RESIDENT OFFICE





RUSH CONSTRUCTION INC





3rd QUARTER





FY 2003











DEFENSE EQUAL OPPORTUNITY MANAGEMENT INSTITUTE


D.E.O.M.I.





ORIGINAL IN SUBMITTAL PACKAGE














This quarter has been a transition from the rough portion of construction to the “finishes” stage of activity. During this stage of work, safety becomes a challenge because the building is closed in and the interior has been compartmentalized with walls, which makes monitoring safety extremely difficult. The RUSH Construction, Inc. Project Management Team, which includes the Project Manager, Corporate Safety Director, the Site Safety Officer, and the Construction Superintendent, coordinate the safety effort with a “ZERO INCIDENT METHODOLOGY”. All personnel, both RUSH employees and subcontractor employees are required to attend a Safety and Health Indoctrination Meeting where the Safety Officer explains to the supervision and workers what safety and health requirements will be enforced on them while they are on the jobsite. (These requirements are a combination of the RUSH Health & Safety Manual, the COE EM 385.1.1 and the additional or special requirements identified in the Safety Analysis for that particular phase of work, which is generated for that phase by the RUSH Safety Director and the site Safety Officer).


Below is a list of activities that are underway or have been completed during this quarter. 











HAZARD





TASK





CONTROLS





1. EXTERIOR FINISHES


2. ROOF INSTALLATION





3. WINDOW INSTALLATION





ELEVATED WORK





RIGGING





MECHANICAL LIFTING EQUIPMENT





FIRE PREVENTION





HEAD INJURY




















FULL BODY HARNESS, SOFT-STOP LANYARDS, TYPES I, II, III


CERTIFICATION, TRAINING, INSPECTION


CERTIFICATION, TRAINING, INSPECTION, DAILY SAFETY BRIEFINGS


FIRE WATCH, INFRARED TEMP. SENSING DEVISE


MANDATORY HARD HATS USAGE





1. MECHANICAL


2. PLUMBING


3. ELECTRICAL 


4. FRAMING





ELEVATED WORK PLATFORMS


LADDERS


POWER TOOLS











MANDATORY PPE, TYPE I & II





3 POINT SYSTEM, INSPECTION


INSPECTION, TRAINING AS REQ’D.,


EYE / HEARING PROTECTION AS REQ’D.

















INTERIOR FINISHES





ELEVATED WORK





FIRE








MSS, HARNESSES / LANYARDS, BARRICADES / MONITORS


EXTINGUISHERS, FIRE WATCH 























From the beginning of the work on the DEOMI job site, RUSH has had a Project Management Team commitment … “ZERO INCIDENTS”. This goal has been the focus of all site personnel. One of the tools used to ensure that there are no surprises with regards to coordinating, managing, and performing the work safely is the Job Safety Analysis, which is conducted by the corporate and site safety officer, as a team, and issued to the supervisor responsible for the work, the RUSH Superintendent, and the COE Resident Office for each new phase of work. The work force that will be performing the work is required to attend a Preparatory Meeting prior to starting any work to make sure they are knowledgeable of the safety requirements listed in the analysis. 





Toolbox meetings are held weekly to keep the site population abreast of the short term project schedule and what new hazards, if any, may be anticipated and if there may be a need for requiring PPE. Any new Hazards Communication information is decimated at this meeting. If there is a need to inform the workforce of information, which is important during the week, and it can’t wait for the next toolbox meeting a general assembly signal can be utilized and an impromptu information meeting can be held.

















The safety officer conducts a daily site inspection at the end of each shift to ensure that the housekeeping is done on a daily basis. All transient combustibles are removed at the end of each shift. If any housekeeping items are identified during the inspection the safety officer informs the superintendent at the end of the day and the work crew responsible for the housekeeping item(s) is notified prior to starting work the next day and is required to take care of the problem before starting work. Needless to say there have very few identified housekeeping problems. 





During the course of construction if new tools and/or techniques are needed to accomplish a task the Safety Officer ensures that the personnel assigned to the work are properly trained and certified (if required) prior to the start of the task.





The mechanical contractor on the job is HARPER MECHANICAL is on the verge of breaking a an almost unheard of record with regards to safety … this July will mark their 5th consecutive year without a lost time accident.  The management of Harper is planning to take ALL employees (~400), and one guest each on a 3 day cruise.  





RUSH has purchased an AUTOMATIC EXTERNAL DEFIBRILLATOR, it has been on site since April 2003. 























Every employee at RUSH is considered a valuable member of the safety team. They have the responsibility to recognize potential safety hazards and inform management as soon as possible. The problem is documented and an immediate resolution is implemented, with the individual involved in the process. This item is then brought up at the next toolbox meeting, and the person who identified, and helped resolve the problem is recognized at the meeting.





On a daily basis the employees conduct safety inspections prior to starting a task, on tools, equipment, and conditions to make sure they are as safe as they can be.





The Safety Committee formed for this jobsite, which includes the Director of Safety (Chairman), and three non-supervisory employees. The first meeting was held in July 2002 and will continue every quarter throughout the duration of the job. This is a structured meeting which includes a scheduled date and time for the meeting, new business, accident investigation, site inspection review, resolution / recommendations, and status of previous recommendations are discussed. The minutes of the meeting is reviewed by corporate management and posted on the jobsite on the bulletin board. 












































RUSH CONSTRUCTION INC recognizes that having an award winning health and safety program is not worth the paper it’s written on if you don’t involve the employees, “the team”, in the health and safety awareness process. 





The management of RUSH has tried throughout the years to implement EMPLOYEE INCENTIVE PROGRAMS that reward “the team” with praise, recognition, and equipment and monetary rewards. One of our best team building efforts, when it comes to on the job safety, is to identify good sound safety practices at our weekly safety ‘tool box’ meetings. The total incentives given to the employees in the year 2002 was approximately $15,000.00. We also give out gift certificates to local restaurants and movie theaters for doing something safe without direction, and at our annual Christmas Party, RUSH Team Members receive monetary awards for good safety records.





On the DEOMI Facility construction site we are trying a couple of new approaches to employee safety recognition. The first item is to establish two parking spaces close to the work area, one for the RUSH Safest Team Member, and the other for the Subcontractor Safest Team Member of the month. The employees will have that parking spot for 1 month at a time. This parking spot will be located so the whole jobsite population will go by it everyday on their way in and out of the jobsite. The first toolbox meeting of the month is the scheduled time for the Safety Officer to name the winners of the parking space. The name of the monthly winners will become eligible for additional quarterly recognition and awards. The RUSH Safest Employee received a $100.00 gift certificate, and the RUSH Safest Subcontractor Employee received a $50.00 gift certificate to Loews Home Center. The most recent monthly winners photos are below. The quarterly winners will be picked in July.
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