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CHAPTER 5 – OTHER PROCURMENT

SECTION 1 –DELIVERY/TASK ORDERS

5.1.1 Basic IDIQ Contract


IDIQ/MATOC (Indefinite Delivery Indefinite Quantity/ Multiple Award Task 


Order Contracts) contracts are valuable acquisition tools.  The IDIQ basic (umbrella) contract may be a sole source acquisition or a competitive RFP.  The IDIQ typically includes a base period (one year) with one or two option years for a total stated capacity. Option years may be exercised earlier than one year in order to have needed capacity available for more task orders.  Remember to plan for adequate capacity in the base year so that potential task orders do not exceed the capacity for any one period.  If there is not adequate capacity in the base year, you will need to exercise one or more options in order to award the task order.  This effectively reduces the period of time available for utilizing the contract.

a. Sole Source Acquisition – 8A contractors may be selected for a potential IDIQ without competition in coordination with the District SADBU (Small and Disadvantaged Business Utilization Specialist).  The Request for Proposal (RFP, i.e. solicitation) is requested by Project Management (PM) to Contracting Division (CT).  CT issues the solicitation to the contractor and receives the official proposal.  The Request for Proposal (RFP) includes a bid schedule, Davis Bacon Wage Rates, and other contract clauses.  A typical bid schedule includes a combined CLIN for general and administrative overhead, profit and bond, a CLIN for professional design service rates (i.e. design engineer, draftsman, etc.), and CLINs for superintendents and crafts.  However, bid schedules can be configured in a variety of ways. Once the proposal is received, the responsible office (typically the Resident Office) is responsible for negotiating the bid schedule with the contractor.   Since the “total estimated amount of the contract” for the basic contract usually exceeds $650,000, the negotiator must obtain a Certificate of Current Cost or Pricing Data which is current and complete as of the date of negotiations to be included with the award of the basic contract.  Also, a decision should be made to request an audit or prepare an audit waiver memorandum.  Because this is a sole source acquisition, the Government may issue a request for proposal for a potential task order at the same time.  The new task order may be used to provide the guaranteed minimum for the award of the basic contract.  As such, the basic contract and task order may be awarded concurrently.


b. Competitive IDIQ or MATOC – The Resident Engineer or PM may request the solicitation of a new IDIQ.  A solicitation (RFP) is prepared which typically includes Davis Bacon wage rates, bid schedule, and a sample task order or other evaluation factors.  The basic contract must be awarded prior to initiating any new task order actions.  Funds to guarantee the minimum amount must be provided through a certified PR&C or by award of a Task Order.Once the minimum amount is satisfied through award of task orders, the minimum guarantee amount should be de-obligated.  The contractor is selected based upon factors outlined in the solicitation.  Once the basic contract is awarded, individual delivery/task orders are issued for individual contract acquisitions.  
5.1.2 Task Orders

a. RFP and Task Order Tracking – Once the basic contract is awarded, the umbrella contract should be entered in RMS utilizing the Construction Division Office location by the office that receives the award documents. Since more IDIQs are being issued on a regional geographic area, multiple Resident Offices may use the capacity of an IDIQ.  CT is responsible for monitoring the capacity usage of an IDIQ. Construction Division will utilize RMS to track RFP and Task Order numbers. Funding will not be tracked in RMS for the basic contract.  CT will issue modifications to the basic contract using SPS.       [image: image1.png]Resident Management System [_[C1x]
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The following information will be added to RMS for each basic contract using the contract description screen:  Contract Title; Contract No.; Delivery Order No. (N/A); Location; and Scope of Work.  The scope of work shall include the full description of the geographic area covered by the basic contract and the name of the CT specialist assigned to this contract.  Questions about capacity should be addressed to the CT specialist. 
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 In RMS, uncheck the boxes in CONTRACT SETUP for everything but Tracking CWE for each Funding Account.

    [image: image3.png]| Contract Menu
File | Help

Hame. Admiristraion

K5001332] W9127!

Finances | 0A/OC | Submitak | Scheduies | Closeout | Impor/Expot o o
Overview  Repats

Contract Setup

Contract Description
Contract Status
Contract Setup
Contract Plans

Correspondence
User Defined Entr

e Contractor

Subcontractors

Adninisiaior/Furdng | Paymert/Modicaions | QuallyAssaance | Submita/Schedle |

Administiation

T~ Wil CEFMS be used for dowrdoading Finances and uploading Payments 7

I {55 3 Eorirast Stats and Misionss formalin oot 13 awaid 3 T~ Use oy one Phase ?
=

T~ Willthe contractoruse the Quslty Contol System (4CS) for tis Cortiact 2

o

T~ Do you went o rack Contiacto’s Insurance in AMS 7.
™ D you want o rack Contractors Payrols in AMS

T~ Do you want o track Labot Interviews in AMS 7

™ il tis coniract requite a DD'1354 Transfer Document 7
Funding

& Track CWE for each Funding Account,pre-plan Dbligatons for payment on allCLINS
€ Track CWE a Project Level, compute Oblgation amourts for payment based on avaisble funds
€ Track CWE at Project Level, manusly enter Dbigation amounts for payment

Frogram Amourt $000 Curency Type [US DOLLAR





Next you must go to the FINANCES tab and add NON-CEMFS Finances
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Once you have added one NON-CEFMS Funding Account, you are ready for Task Order initiation.


b. Task Order Initiation - Individual delivery/task orders are issued for individual contract acquisitions.  Once the Installation Project Manager or the Area/Resident Engineer receives a potential task order request, an acquisition strategy is developed to determine the appropriate contract vehicle.  If a task order is chosen, then the following steps may apply.  A request for proposal (RFP) is prepared to send to the contractor.  The RFP should include a scope of work (including bid schedule and period of performance), appropriate wage rates, required technical clauses, and additional unique special clauses as necessary.  Note:  The RFP should contain the statement that the RFP “does not constitute a Notice to Proceed”.  

Additional documentation includes an independent government estimate, CQC staffing determination, a memo documenting computation of liquidated damages, customer directive or request, and any environmental clearance documentation if applicable.  If funds are not available at the time of request, the RFP must include the appropriate clauses related to issuance subject to availability of funding.  Once the proposal is received, typical negotiation procedures are used as described in Chapter 2, Section 9.  Once negotiations are complete, a task order package should be assembled and sent to the District for execution.  The checklist for task order package is attached (Exhibit 5.1A).  


c. RMS Procedures -
When a Construction Division Resident Office wants to issue an RFP for a new task order, the information will be added to the Finance Screen.  Select Change Order Request from the options on the left and ADD a new Change Request.
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This selection will default to RP0001 (ie. RFP 001; limited to 2 characters for description).  The description shall include the title of the project, ROM (rough order of magnitude) estimate as well as the location of the work.  When the RFP is negotiated and ready to be issued as a task order, the responsible Construction Division Resident office will enter the Task Order No. into the Modification No. screen in RMS.  First update the change request register screens with negotiated amount and duration.
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After award of task order (See Exhibit 5.1B), select ADD new Modification and choose the default (R00001).  Select the change order request (RFP No.) and enter to accept.  In the SF 30 Block 2 field (Mod Number) enter Task Order number.  The maximum amount of characters for this field is 5.  It will also be necessary to add a CLIN equal to the modification.
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In the Release Mod tab, enter the signature dates of the Government and the Contractor for the award of the task order and then you will need to edit the Obligation Line Item. 
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After editing the obligation line item, check the mod complete and go to PAY ACTIVITIES tab.  Choose edit and then ADD followed by Automatically ADD An Activity to balance this CLIN. 
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Continue with close twice to exit out of the modification screen.  You have now added the task order to the basic contract.  Next, the responsible Construction Division Resident office will enter the contract task order into the appropriate location (Resident Office location).  Remember to choose the task order from future projects and enter the required information.    
5.1.3. Modifications to Delivery/Task Orders.  


Once the Contracting Officer has awarded the task order, modifications may be necessary to the task order.  The basic contract usually identifies any Authorized Representatives of the Contracting Officer (COR) as well as an Administrative Contracting Officer (ACO), if applicable.  If not included in the basic award, then delegations should be provided with the individual task order.  Modifications to task orders use the same procedures as required for contract modifications. See Exhibit 5.1C for sample.
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