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CHAPTER 2 - CONTRACT MODIFICATIONS

SECTION 14 - CONTROL OF FUNDS
2.14.1. General. PM is responsible for all funds management.
2.14.2. Availability.

It is mandatory that the Area/Resident Engineer assure funds are available prior to the issuance, by either the Contracting Officer or ACO, of any directive to a contractor to proceed with work on any change or for any action obligating the Government. Funds shall be committed or reserved in the full amount of the proposed action prior to issuance of a RFP. The estimate used as a basis for the commitment or reservation will be the best available at the time. Revise the amount committed or reserved, immediately, whenever additional information indicates that the amount is insufficient. If necessary, you can de-commit excess funds prior to obligation.

2.14.3  Obligations.

The Contracting Officer/ACO will approve/certify the modification action in CEFMS at the same time the SF 30 is signed. This includes UCA actions that establish a NTE obligation amount. The Contracting Officer/ACO shall not approve/certify a modification in CEFMS without having the SF 30 in hand to check one against the other.

2.14.4. HQ MILCON Funds Request.

In order to request additional contingency funds, a current CWE excel spreadsheet should be available.  See RMS Bulletin 06, HQ MILCON Funds Request, in Appendix B for instruction on generating the funding request spreadsheet.
2.14.5 Operations and Maintenance (O&M) Funds Request
Follow local procedures and coordinate with project manager.

2.14.6  Quantity Overruns.

Whenever the potential for an overrun that will cause an increase in contract price exists, a change request and commitment of funds in  CEFMS should be established. Continue to monitor any overruns to determine if the amount committed should be increased. Any excess funds caused by underruns should not be de-obligated until a closeout modification is finalized to establish the final quantities of unit priced items.
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