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        PRENEGOTIATION OBJECTIVE MEMORANDUM (POM)
	PROJECT DESCRIPTION AND LOCATION
	CONTRACT NO. / DELV. ORDER NUMBER

	
	

	
	

	CHANGE REQUEST NUMBER AND TITLE  

	



1.   DESCRIPTION OF CHANGE - 
2.   REASON CODE & NECESSITY FOR CHANGE - 
3. CONTRACTOR PROPOSAL -  $ xx,xxx.xx including xx calendar day(s) time extension dated.
4. GOVERNMENT ESTIMATE - $ xx,xxx.xx including xx calendar day(s) time extension dated.
5. AUDIT (when required) – N/A
6. TECHNICAL ANALYSIS (when required) – N/A
7. COST ANALYSIS (when  required) – N/A
8. TIME - 
9. SUMMARY OF COST DIFFERENCES - 
(formatting note:  delete prior to printing:  To add additional rows to the table, select “Table” from the main menu, then, “Insert” and either “Rows Above” or “Rows Below.”  To delete a row, select “Delete” from the Table menu option, then “Rows”.  Be certain you are on the row you wish to delete.  Rows will automatically renumber)
	Cost Element
	Contractor Proposal
	Government Estimate
	Low Objective
	High Objective

	1. Labor
	0.00
	0.00
	0.00
	0.00

	2. Equipment
	0.00
	0.00
	0.00
	0.00

	3. Materials
	0.00
	0.00
	0.00
	0.00

	4. Subcontractor(s)
	0.00
	0.00
	0.00
	0.00

	5. Bond
	0.00
	0.00
	0.00
	0.00

	6. Overhead
	0.00
	0.00
	0.00
	0.00

	7. Extended Overhead
	0.00
	0.00
	0.00
	0.00

	8. Profit
	0.00
	0.00
	0.00
	0.00

	TOTAL
	
	
	
	


          Narratives:  (provide an explanation for each Cost Objective Identified above)

1. Labor

2. Equipment

3. Materials

4. Subcontractor(s)

5. Bond:  

6. Overhead:  

7. Extended OH:  

8. Profit:  

10.  PRENEGOTIATION OBJECTIVES -   

11. ATTACHMENTS - Attached are the following documents used in establishing the government objectives (Check all that are applicable)


Technical Analysis



Price Analysis



Marked up-contractors proposal



Other (list):  
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PRINCIPAL GOVERNMENT NEGOTIATOR




      DATE

GOVERNMENT APPROVER 






      DATE

Page 2 of 2
This document may contain information that is exempt from disclosure or release whether as deliberative process, pre-decisional in nature, or prepared for use of legal counsel in anticipation of claims or litigation. Contact the Office of Counsel before any release.
Mar 08
                                 Exhibit 2.9A
This printed copy is for “Information Only.” The controlled version resides on the SAD Contract Administration Website.

