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IMPACT ON THE UNCHANGED WORK

· IMPACT IS THE COST OR TIME EFFECT OF A CHANGE ON THE UNCHANGED WORK

· IMPACT WAS HISTORICALLY NOT RECOGNIZED

· WWII - BECAME BIG PROBLEM ON   MILITARY FAST PROJECTS

· RICE DOCTRINE - 1942 SUPREME COURT CASE

· 1968 - CHANGES CLAUSE REVISED TO INCLUDE IMPACTS IN THE EQUITABLE ADJUSTMENT.  ALSO IN DIFFERING SITE CONDITIONS CLAUSE

· EXAMPLES

· RIPPLE EFFECT ON SCHEDULE

· MULTIPLICITY OF CHANGES

· STACKING OF TRADES (CONGESTION)

· FATIGUE (OVERTIME)

· REASSIGNMENT OF MANPOWER

· LOSS OF MORALE AND ATTITUDE

· CREW SIZE INEFFICIENCY

· ERRORS AND OMISSIONS -- POOR  WORKMANSHIP

· SITE ACCESS

· LOGISTICS DELAYS OR PRICE INCREASES

· LOSS OF MATERIAL DISCOUNTS TIMING/QUANTITIES

· DILUTION OF SUPERVISION

· JOINT OCCUPANCY INTERFERENCE (BOD)

DEALING WITH IMPACT
· NEGOTIATOR MUST ANALYZE AND INCLUDE  VALID CONSIDERATION IN PRE-NEGOTIATION GOVERNMENT ESTIMATE AND OBJECTIVES.

· DISCUSS AND DOCUMENT RESOLUTION IN AGREEMENT.

· REMOVE FROM ESTIMATE IF NOT INCLUDED OR   RESOLVED IN AGREEMENT.  LATER CLAIM WOULD RESULT IN DOUBLE RECOVERY FOR  SAME ITEM.

· IF UNILATERAL, INCLUDE CONSIDERATION IN EQUITABLE ADJUSTMENT AMOUNT AND DOCUMENT. 
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