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ACCELERATION

1.
ACCELERATION IS EXTRA EFFORT TO MEET THE ORIGINAL CONTRACT COMPLETION DATE, I.E., TO ELIMINATE AN EXTENSION OF TIME OTHERWISE DUE FOR CHANGES OR EXCUSABLE DELAYS ENCOUNTERED.
2.
CONTRACTOR SELF-INITIATED -- NONCOMPENSABLE 

3.
GOVERNMENT-INITIATED -- DELIBERATE OR CONSTRUCTIVE

4.
COMPENSABLE UNDER CHANGES CLAUSE ONLY IF GOVERNMENT REQUIRES ACCELERATED EFFORT TO MEET A CURRENT DELIVERY SCHEDULE IN THE FACE OF DELAYS FOUND TO BE EXCUSABLE.

5.
MOST COMMON OCCURRENCES:

· CO DIRECTS ADHERENCE TO ORIGINAL OR ADJUSTED CONTRACT COMPLETION DATE BUT THERE ARE EXCUSABLE DELAYS.

· CO ADDS REQUIREMENTS TO CONTRACT BUT FAILS TO EXTEND CONTRACT TIME.

GENERAL REQUIREMENTS FOR GOVERNMENT-DIRECTED CONSTRUCTIVE ACCELERATION:
1.  
A PERIOD OF EXCUSABLE DELAY MUST EXIST.

2.
GOVERNMENT MUST HAVE ACTUAL KNOWLEDGE OF THE DELAY WITH ENOUGH DATA TO BE ABLE TO MAKE REASONABLE DETERMINATION.

· CONTRACTOR MUST NOTIFY GOVERNMENT WITH DATA;  OR

· GOVERNMENT MUST HAVE ACTUAL KNOWLEDGE.

3.  
GOVERNMENT MUST FAIL OR REFUSE TO GRANT THE  REQUESTED EXTENSION WITHIN REASONABLE TIME.

4.  
THERE MUST BE AN EXPRESS OR IMPLIED GOVERNMENT ORDER TO ACCELERATE PROGRESS.

5.  
CONTRACTOR MUST NOTIFY GOVERNMENT THAT ORDER IS CONSIDERED TO BE A CONSTRUCTIVE CHANGE.

6.  
CONTRACTOR MUST MAKE ACTUAL, REASONABLE EFFORT TO ACCELERATE, RESULTING IN ADDITIONAL COSTS.

DEALING WITH ACCELERATION WHEN THERE ARE EXCUSABLE DELAYS
· AVOID CONSTRUCTIVE GOVERNMENT ACCELERATION,  IF THE NEED DATE ALLOWS EXTENSION TO THE SCHEDULE.  MAKE TIMELY ANALYSIS, COMMUNICATE TO CONTRACTOR INTENT TO GRANT SPECIFIC NUMBER OF DAYS TIME EXTENSION.

· IF INTENTIONAL ACCELERATION IS NECESSARY DUE TO NEED DATES, AND THE GENERAL REQUIREMENTS ARE PRESENT (GOVERNMENT IS LIABLE):

1.  DETERMINE THE FACTS:

· WHEN DID ACCELERATION BEGIN?

· WHEN DID IT END?

· WHAT ADDITIONAL COSTS WERE  INCURRED?

2.  SOURCES OF INFORMATION:

PAYROLLS, Q.C. REPORTS, Q.A.  REPORTS, CORRESPONDENCE,                 EXAMINATION/AUDIT OF PROPOSAL, ETC.,

3.  COST INDICATORS:

· DO PAYROLLS SHOW ABNORMAL OVERTIME DURING SPECIFIC PERIOD?

· WERE NUMBERS OF CRAFTSMEN OR SUPERVISORS SIGNIFICANTLY INCREASED?

· WAS ADDITIONAL EQUIPMENT MOBILIZED?

· WAS THERE ADDITIONAL JOBSITE MANAGEMENT?

4.  EXAMPLES OF COSTS TO CONSIDER:

· PREMIUM PORTION OF THE OVERTIME

· ADDITIONAL NUMBERS OF OVERHEAD PERSONNEL

· EXTRA COSTS FOR SALARIED EMPLOYEES

·  ADDITIONAL EQUIPMENT MOBILIZATION COSTS

· LOSS OF EFFICIENCY -- IMPACT

· AIR FREIGHT VERSUS NORMAL DELIVERY COSTS
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