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USER REQUESTED CHANGE PROCESS – O&M
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MANDATORY CHANGE PROCESS

(MILCON, O&M, OTHER)
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USER REQUESTED CHANGE PROCESS – CIVIL
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MANDATORY CHANGE PROCESS - CIVIL
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USER REQUEST





CORPS OF ENGINEERS RECEIVES COMMAND OR PMG APPROVAL (MEMO/EMAIL)





DISCUSS WITH COMMAND, PROJECT MANAGEMENT AND CORPS OF ENGINEERS





BCE/DPW


APPROVAL





REQUEST FOR PROPOSAL (RFP) TO/FROM THE CONTRACTOR





COE VALIDATE COST AND TIME WITH COMMAND/USER





FINAL NEGOTIATIONS








MODIFICATION SENT TO THE CONTRACTOR








CO/ACO APPROVES/SIGNS MODIFICATION





MODIFICATION DISTRIBUTION





USER REQUEST





BCE/DPW APPROVAL 


(MEMO/EMAIL)





REQUEST FOR PROPOSAL (RFP) TO/FROM THE CONTRACTOR





COE VALIDATE COST AND TIME WITH COMMAND/USER





FINAL NEGOTIATIONS








MODIFICATION SENT TO THE CONTRACTOR








CO/ACO APPROVES/SIGNS MODIFICATION





MODIFICATION DISTRIBUTION





CHANGE REQUEST


CORPS OF ENGINEERS





DISCUSS/COORDINATE WITH BCE/DPW/PM & DESIGNER





COORDINATE WITH BCE/DPW/USER





REQUEST FOR PROPOSAL (RFP) TO/FROM THE CONTRACTOR





COE VALIDATE COST AND TIME WITH COMMAND/USER





FINAL NEGOTIATIONS





MODIFICATION SENT TO THE CONTRACTOR








CO/ACO APPROVES/SIGNS MODIFICATION





MODIFICATION DISTRIBUTION





USER REQUEST





SCOPE & ROM ESTIMATE DISCUSSED WITH SPONSOR AND/OR PM








SPONSOR APPROVAL AND FUNDING RECEIVED BY COE (PM)





REQUEST FOR PROPOSAL (RFP) ISSUED TO & PROPOSAL RECEIVED FROM THE CONTRACTOR





PNO COST AND TIME VALIDATED WITH SPONSOR AND/OR PM





FINAL NEGOTIATIONS





MODIFICATION SENT TO THE CONTRACTOR








CO/ACO APPROVES/SIGNS MODIFICATION








MODIFICATION DISTRIBUTION





USER REQUEST





SCOPE & ROM ESTIMATE DISCUSSED WITH SPONSOR, OR INTERNAL CUSTOMER AND/OR PM








SPONSOR, OR INTERNAL CUSTOMER APPROVAL AND FUNDING RECEIVED BY PM





REQUEST FOR PROPOSAL (RFP) ISSUED TO & PROPOSAL RECEIVED FROM THE CONTRACTOR





PNO COST AND TIME VALIDATED WITH SPONSOR, OR INTERNAL CUSTOMER AND/OR PM





FINAL NEGOTIATIONS





MODIFICATION SENT TO THE CONTRACTOR








CO/ACO APPROVES/SIGNS MODIFICATION








MODIFICATION DISTRIBUTION





CHANGE IDENTIFIED





SCOPE & ROM ESTIMATE DISCUSSED WITH SPONSOR, OR INTERNAL CUSTOMER AND/OR PM








SPONSOR, OR INTERNAL CUSTOMER APPROVAL AND FUNDING RECEIVED BY PM





REQUEST FOR PROPOSAL (RFP) ISSUED TO & PROPOSAL RECEIVED FROM THE CONTRACTOR





PNO COST AND TIME VALIDATED WITH SPONSOR, OR INTERNAL CUSTOMER AND/OR PM





FINAL NEGOTIATIONS





MODIFICATION SENT TO THE CONTRACTOR








CO/ACO APPROVES/SIGNS MODIFICATION








MODIFICATION DISTRIBUTION
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