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SUMMARY OF RESPONSIBILITIES AND/OR AUTHORITIES OF ADMINISTRATIVE CONTRACTING OFFICER (ACO) OR CONTRACTING OFFICER REPRESENTATIVE (COR) OR CONTRACTING OFFICER (KO)
Caveat:  This summary is general only.  The level shown is the lowest level authorized to perform the activity. However, it does not supersede the requirements or limitations that may otherwise apply in unique circumstances, such as unique stipulations in warrants and letters of designation.  Nor is it meant to reflect procedural review and approval requirements that may otherwise apply, such as the review and approval of Prenegotiation Objectives prior to commencement of negotiations, EFARS-mandated legal review, and so on.  In all instances, the USACE Project Management Business Process should be followed, with proactive engagement of the entire PDT. 
	 
	ACO
	COR
	KO

	FAR 52.236‑21 - Specifications and Drawings for Construction

	
	Make clarifications in case of difference in figures, in the drawings, or in the specifications. 
	
	X
	

	FAR 52.243‑4  - Changes

	a.
	Issue Request for Proposal
	
	X
	

	b.
	Receive proposal and ensure a timely submittal.
	
	X
	

	c.
	Approve Statement in Support of a UCO. 
	
	
	X

	d.
	Issue UCO (SF 30 NTP) prior to agreement on price where urgency is required.
	X
	
	X

	e.
	Negotiation of price and time adjustments, subject to approval of Contracting Officer when amount exceeds ACO authority.
	
	X
	

	f.
	Negotiation and execution of modifications covering changes   within authority (including increases and decreases).
	X
	
	

	g.
	Ascertain extent of delays and make recommendations.
	
	X
	

	h.
	Grant extensions of time. 
	X
	
	

	i.
	Execute modifications above ACO’s authority.
	
	
	X

	j.
	Acceleration

	
	Ascertain necessity to accelerate contractor and make recommendation to Contracting Officer.
	
	X
	

	
	Approve acceleration.
	
	
	X

	
	Issuance of acceleration order.
	X
	
	X

	
	Negotiation of price when directed.
	
	X
	

	
	Execution of modification.
	X
	
	X

	

	
	ACO
	COR
	KO

	FAR 52.236‑2 - Differing Site Condition

	a.
	Receive notice from contractor in writing.
	
	X
	

	b.
	Investigate alleged conditions and make recommendations.
	
	X
	

	c.
	Make decision of validity and notify contractor.
	X
	X
	X

	d.
	Negotiate settlement.
	
	X
	

	e.
	Execute modifications within ACO authority
	X
	
	

	f.
	Execute modifications exceeding ACO authority.
	
	
	X

	FAR 52.249‑10- Default (Fixed‑Price Construction)

	a.
	Make recommendation for termination for default.
	
	X
	

	b.
	Issue written notice terminating contractor's right to proceed.
	
	
	X

	c.
	Conduct termination proceedings.
	
	
	X

	d.
	Receive contractor's notice of the delay.
	
	X
	

	e.
	Extend the 10‑day limit or contractor's notification of delays.
	
	
	X

	f.
	Ascertain facts, apprise contractor of findings and reach agreement on a justifiable time extension.
	
	X
	

	g.
	Make recommendations to Contracting Officer.
	
	X
	

	h.
	Prepare Memorandum of Facts.
	
	X
	

	i.
	Grant extensions of time.
	X
	
	X

	
	
	
	
	

	
	ACO
	COR
	KO

	FAR 52.233‑1 - Disputes

	Requests for equitable adjustment (REA) submitted by contractors are not considered to be subject to  the Disputes clause until a question arising under the contract can't be disposed of by agreement between the contractor and Administrative Contracting Officer. However, to cover the responsibilities and authorities for claims, items a. through i. are included herein.

	a.
	Receive and acknowledge contractor's claim for additional cost and/or time, certified, if over $100K
	
	X
	

	b.
	Ascertain facts, both for and against, merits of the contractor's claim.
	
	X*
	

	c.
	Support the Contracting Officer in resolution of the claim, either entirely or by separable parts, as soon as possible.
	
	X
	

	d.
	Forward disputed issues, fully documented, including statement of facts, with recommendation to Contracting Officer.
	
	X
	

	e.
	Meet with contractor to discuss merits of claim.
	
	X
	X

	f.
	Make written decision concerning disputes within 60 days or establish time for issuance with contractor.
	
	
	X**

	g.
	Send decision to contractor, if no modification is involved.
	
	
	X

	h.
	Process appeals, if applicable.
	
	
	X**

	At this point it is noted that if the decision is in favor of the contractor, the matter reverts back to an unsettled change under the appropriate clause of the contract.  In this case, the matter will be remanded to the Area/Resident Office involved for negotiation of a settlement.  Execution of the modification will be made in accordance with the appropriate Contract Clause responsibility and authority.

* EFARS A3-203(b) Initial Investigation of a Claim states that “during this investigation, the attorney will determine the scope of the review, evaluate the relevancy and materiality of the facts considered, and take appropriate measures to preserve the documentation, including written statements and affidavits.”

** EFARS A3-203(d)(1)(b) states that “the contracting officer’s final decision will be drafted by an Office of Counsel attorney.”  See generally EFARS A3-203 (claims) and EFARS Subpart 300 (appeals).


	
	ACO
	COR
	KO

	FAR 52.232‑5  Payments Under Fixed‑Price Construction Contracts

	a.
	Determine if partial payments shall be more frequent than once a month.
	X
	
	X

	b.
	Approve partial payment estimates.
	
	X
	

	c.
	After sufficient evidence of payment has been furnished, recommend reimbursement of premiums paid for performance   and payment bonds.
	
	X
	

	d.
	Determine if value of stored materials shall be taken into consideration in partial payment estimate.
	
	X
	

	e.
	Determine if satisfactory progress has been made to allow progress payments to be made in full without retention of a percentage.                   
	
	X
	

	f.
	When work nears substantial completion, determine amount to be withheld for the protection of the Government
	
	X
	

	g.
	Determine whether payment shall be made in full for items completed and accepted, and upon which price is stated separately in the contract.
	
	X
	

	h.
	Release any retained percentage upon substantial completion of work.
	
	X
	

	i.
	Refer controversial matters to the Contracting Officer for a determination.
	
	X
	

	j.
	Approve Final Payment Estimate
	X
	
	X

	FAR 52.236‑5  Materials and Workmanship

	a.
	Determination that materials and workmanship meet requirements.
	
	X
	

	b.
	Request samples (if specified).
	
	X
	

	c.
	Approval of materials and/or equipment.
	
	X
	

	d.
	Require removal of employees.
	X
	
	X


	 
	ACO
	COR
	KO

	FAR 52.246‑12 Inspection of Construction

	a.
	Require inspection, examination and testing.
	
	X
	

	b.
	Reject defective material or workmanship or require its correction.
	
	X
	

	c.
	Direct removal of rejected materials.
	
	X
	

	d.
	Provide recommendation to the Contracting Officer for acceptance of defective materials or workmanship with an appropriate adjustment in contract price.
	
	X
	

	e.
	Determine whether defective materials or workmanship shall be corrected by Government forces, another contractor or accepted with an appropriate price adjustment.                                               
	
	
	X

	f.
	Terminate contractor's right to proceed for noncompliance with this clause.
	
	
	X

	g.
	Order facilities, labor and materials necessary for inspection and testing.
	
	X
	

	h.
	Make recommendation to the Contracting Officer that completed work be removed or torn out for purposes of inspection (after assuring funds are available in the event that extra payment is required).
	
	X
	

	i.
	Order removal or tearing out of completed work for purpose of inspection, if necessary to determine compliance.
	
	
	X

	j.
	Determine if completed work removed or torn out is in conformance with the specifications.
	
	X
	

	k.
	Provide recommendation that extra payment and/or extension of time are required where removed or torn out work is found to conform to the specifications.
	
	X
	

	l.
	Execute modifications to adjust the contract price and/or time under the provisions of this clause.
	
	
	X

	FAR 52.236‑6 Superintendence by the Contractor

	a.
	Require that contractor give personal superintendence to work or have a satisfactory representative on the job with authority to act for him.
	
	X
	

	FAR 52.236‑8 Other Contracts

	a.
	Issues directions for coordination of work with that of other contractors.
	
	
	X


	 
	ACO
	COR
	KO

	FAR 52.228‑2 Additional Bond Security

	a.
	Require contractor to obtain additional bond security.
	
	
	X

	FAR 52.225‑5, 9, 10, 11 Buy American Act ‑ Construction Materials

	a.
	Determine that contractor does not use foreign materials other than contained in list of exceptions.
	
	X
	

	b.
	Report violations to the Contracting Officer.
	
	X
	

	c.
	Field Office provide support to KO analysis for waiver
	
	X
	

	d.
	Process waiver
	
	
	X

	FAR 52.222‑26 Equal Opportunity

	a.
	Determine if contractor is in compliance with nondiscrimination regulations and report to the Contracting Officer.
	
	X
	

	b.
	Require that nondiscrimination posters be prominently displayed.
	
	X
	

	FAR 52.242‑14 Suspension of Work

	a.
	Approve suspension of work for convenience of Government.
	
	
	X

	b.
	Order suspension within authority.
	X
	
	X

	c.
	Extend time for ensuing delay.
	X
	
	X

	d.
	Make recommendations to the Contracting Officer on above.
	
	X
	

	e.
	Approve equitable adjustment in contract price in case of unreasonable delay and execute modification within authority
	X
	
	

	f.
	Execute modification over ACO authority
	
	
	X

	FAR 52.222-9 Apprentices and Trainees

	a.
	Determine that apprentices and trainees are properly indentured and registered in a program approved by the Department of Labor and, if not, require contractor and/or subsubcontractor to pay difference between the apprentice/trainee rate and journeyman rate.
	
	X
	


	 
	ACO
	COR
	KO

	Davis‑Bacon Act (40 U.S.C. 276a‑276a‑7)

	a.
	Require prompt submission of and check payrolls of contractors and subcontractors.
	
	X
	

	b.
	Require contractor to submit in formation on cash payments or other alternatives being used in lieu of fringe benefits.
	
	X
	

	c.
	Require contractor and subcontractor to use proper classification and to pay minimum wages as prescribed.
	
	X
	

	d.
	Require minimum wage rates be prominently displayed at the site of the work.
	
	X
	

	e.
	Make prompt report to the Contracting Officer of violations of this clause.
	
	X
	

	f.
	Obtain from Department of Labor final determination on questions of job classifications, fringe benefits and apprentice and trainee programs.
	
	
	X

	g.
	Terminate contractor's right to proceed in the event of violation and prosecute work by other means.
	
	
	X

	Contract Work Hours and Safety Standards 
  Act‑Overtime Compensation
 (40 U.S.C. 327‑333)

	a.
	Require contractors and subcontractors to pay overtime in accordance with provisions of this clause.
	
	X
	

	b.
	Make report to the Contracting Officer of violations that can't  be promptly adjusted.
	
	X
	

	c.
	Recommend penalties for violation.
	
	X
	

	d.
	Assess penalties.
	
	
	X

	FAR 52.222-8 Payrolls and Basic Records

	a.
	Require contractors and subcontractors to submit payroll records.
	
	X
	

	b.
	Retain file of properly certified copies of all payrolls throughout the life of the contract; then forward to the District Office upon completion of contract.
	
	X
	

	FAR 52.222-10 Compliance with Copeland Act Requirements
 

	a.
	Require that statement of compliance be attached to each copy of payrolls submitted by prime and subcontractors.
	
	X
	

	b.
	Report any violations of the terms of the Act to the District Labor Relations Officer.
	
	X
	


	 
	ACO
	COR
	KO

	FAR 52.222-7 Withholding of Funds

	a.
	Provide recommendation to the Contracting Officer that funds be withheld for violation of contract labor provisions.
	
	X
	

	b.
	Make determination to withhold funds.
	X
	
	X

	FAR 52.229‑3 Federal, State and Local Taxes

	a.
	Receive contractor's notice of increase or decrease in contract price resulting from tax changes.
	
	X
	

	b.
	Ascertain effect and extent of tax law changes.
	
	
	X

	c.
	Execute.
	
	
	X

	FAR 52.249‑1 (Fixed‑Price) (Short Form)and  FAR 52.249‑2 (Alternate I) Termination for Convenience of the Government

	a.
	Make recommendation for termination, if appropriate.
	
	X
	

	b.
	Determine that termination is in the best interest of the Government.
	
	
	X

	c.
	Issue notice of termination, conduct negotiations, executes Supplemental Agreement of Settlement.
	
	
	X

	FAR 52.236‑9 Protection of Existing Vegetation, Structures, Utilities and Improvements

	a.
	Determine and direct extent of protection required for existing vegetation.
	
	X
	

	b.
	Direct contractor to repair existing structures, utilities or work damaged by contractor's operations.
	
	X
	

	c.
	If contractor refuses, have necessary work performed and charge cost to contractor.
	
	
	X

	FAR 52.236‑10 Operations and Storage Areas

	a.
	Authorize or approve operations and storage areas.
	
	X
	

	b.
	Authorize erection of contractor's temporary buildings.
	
	X
	

	c.
	Determine if damage is caused by occupancy when Government facilities are provided.
	
	X
	

	d.
	Authorize abandonment of contractor's temporary buildings or utilities.
	
	X
	

	e.
	Authorize use of established roadways or construction of temporary roadways.
	
	X
	


	 
	ACO
	COR
	KO

	FAR SUPP 52.236‑7000 Modification of Proposals ‑ Price Breakdown

	a.
	Require contractor to submit breakdown of proposals and subcontractor's proposals showing costs of material, labor, equipment, subcontracts, overhead and profit and justification for extensions of time.
	
	X
	

	b.
	Establish due date of contractor's proposals.
	
	X
	

	FAR 52.222-11 Subcontractors (Clause Not In All Contracts)

	a.
	Obtain list of subcontractors from contractor.
	
	X
	

	b.
	Obtain statement that nondiscrimination clause (SF 1413) and other labor clauses have been included in subcontracts.
	
	X
	

	c.
	Notify the Contracting Officer of incompetent or undesirable subcontractor, with recommendations.
	
	X
	

	FAR 52.236‑11 Use and Possession Prior to Completion

	a.
	Determine whether Government shall take possession of or use any completed or partially completed part of the work.
	
	
	X

	b.
	Recommend equitable adjustment in contract price or time if possession or use prior to completion delays progress of work or causes additional expense to contractor.
	
	X
	

	c.
	Execute modification.
	
	
	X

	FAR 52.236‑12 Cleaning Up 

	a.
	Inspect and direct cleaning of construction and storage areas.
	
	X
	

	FAR 52.222‑1 Notice to the Government of Labor Disputes

	a.
	Require contractors or subcontractors to give prompt notice of any labor disputes.
	
	X
	

	b.
	Notify District Labor Relations Officer of all labor controversies.
	
	X
	


	 
	ACO
	COR
	KO

	FAR 52‑236‑13 Accident Prevention (Alternate I)

	a.
	Enforce compliance with Corps of Engineers Manual, EM 385-1-1, Safety and Health Requirements.
	
	X
	

	b.
	Order additional safety measures.
	
	X
	

	c.
	Approve contractor's written proposals for effecting safety provisions.
	
	X
	

	d.
	Hold conferences with contractor to discuss safety program.
	
	X
	

	e.
	Prescribe procedures for safety of visitors.
	
	X
	

	f.
	Require the making of safety reports.
	
	X
	

	g.
	Notify contractor of noncompliance with safety provisions and action to be taken.
	
	X
	

	h.
	Issue orders stopping work pending compliance.
	
	X
	

	FAR 52.214-26 Audit ‑ Sealed Bidding

	a.
	Review contractor's proposal to determine if amounts involved require Cost or Pricing Data.
	
	X
	

	b.
	If proposal exceeds $650K, forward request for audit, providing technical evaluation and specific requirements for audit review, if any.
	
	X
	

	c.
	Request audit by DCAA.
	
	X
	

	d.
	Receive and review audit.  Compare with Government Estimate and contractor's proposal.
	
	X
	

	e.
	After final negotiations of any proposal requiring cost or pricing data, get contractor's Certificate of Current Cost or Pricing Data.
	
	X
	

	f.
	Provide the Contracting Officer with documentation concerning extent of reliance on the contractor's proposal and/or Government Estimate during negotiations.
	
	X
	

	FAR 52.236-15 Schedule for Construction Contracts

	a.
	Approve progress schedules.                           
	
	X
	

	b.
	Approve revised progress schedules.
	
	X
	

	c.
	Direct steps necessary to improve progress.
	X
	
	X

	d.
	Terminate contractor's right to proceed.
	
	
	X


	 
	ACO
	COR
	KO

	FAR 52.245‑2 Government Property (Fixed‑Price Contracts) and
FAR 52.245‑4 Government‑Furnished Property (Short Form) 

	a.
	Coordinate delivery of GFP with the needs of the contractor.
	
	X
	

	b.
	Make investigation and recommendations regarding delay to work caused by late delivery or action pertaining to GFP.
	
	X
	

	c.
	Approve time extension for such delay.
	
	
	X

	d.
	Make equitable adjustment in contract price for increase or decrease in quantities of GFP and delays pursuant thereto.
	
	
	X

	e.
	Maintain records of GFP.
	
	X
	

	f.
	Order repair or replacement of defective GFP.
	
	
	X

	g.
	Fix time for presenting inventories of surplus GFP.
	
	
	X

	h.
	Authorize disposal of surplus GFP or scrap.
	
	
	X

	FAR 52.211-18 Variation in Estimated Quantity 

	a.
	Monitor estimated quantity items.  In the event of overruns, coordinate with District Office for funding accountability. Initiate modification as appropriate.
	
	X
	

	b.
	If overruns or underruns, exceeding 15%, are incurred, verify quantities and gather and document contractor cost data.  Prepare or have prepared a Government Estimate, if applicable.
	
	X
	

	c.
	Request a proposal, if applicable, for a reduction in unit price in the event of overruns, or receive contractor's request for a unit price increase in the event of underruns.
	
	X
	

	d.
	Negotiate and execute modification for adjustment in contract price and/or time within authority. 
	X
	
	

	e.
	Negotiate and make recommendations to the Contracting Officer for adjustment in contract price above authority.
	
	X
	

	f.
	Execute modifications over ACO’s authority.
	
	
	X


	 
	ACO
	COR
	KO

	FAR 52.248‑3 Value Engineering Construction 

	a.
	Review VECP to ensure complete information has been provided in accordance with the clause requirements.  
	
	X
	

	b.
	Review feasibility of the VECP and make recommendations to the Contracting Officer with a suspense date for approval.
	
	X
	

	c.
	After recommendation of approval by VE Officer, or resolution of disagreement with VE Officer, approve or disapprove VECP.    (1)  within ACO authority 

  (2)  Over ACO authority
	X
	
	X

	d.
	If technical portion of VECP is approved with qualifications, discuss or return to contractor for necessary revision and re-submittal.  
	
	X
	

	e.
	If monetary portion of VECP is unacceptable, negotiate agreement with contractor and execute modification within authority.
	X
	
	

	f.
	Recommend negotiated agreement to Contracting Officer if over ACO authority.
	
	X
	

	g.
	Execute modification if over ACO authority.
	
	
	X

	FAR 52.211-10 Commencement, Prosecution and Completion of Work 

	a.
	Require commencement of work within period provided. 
	
	X
	

	b.
	Recommend acceptance of the contract.
	
	X
	

	c.
	Accept the completed work.
	
	X
	

	FAR 52.211-12 Liquidated Damages Construction 

	a.
	Determination and withholding of liquidated damages.
	
	X
	

	Submittal Register

	a.
	Monitor submission of submittals.
	
	X
	

	b.
	Review and approve submittals retained at Area/Resident Office.
	
	X
	

	c.
	Approve submittals certified for approval by District Office.
	
	X
	


	  
	ACO
	COR
	KO

	FAR 52.236-1 Protection of Material and Work  

	a.
	Direct measures for adequate protection of materials, supplies and work.
	
	X
	

	b.
	Make recommendation to the Contracting Officer concerning protection of property by the Government.
	
	X
	

	c.
	Determine that property should be protected by the Government and cost charged to the contractor.
	
	
	X

	FAR 52.236-17 Layout of Work 

	a.
	Determine changes, if necessary, for proper layout of work.
	
	X
	

	b.
	Direct reestablishment of survey markers used in layout of work, or benchmarks, which are destroyed by the contractor.
	
	X
	

	c.
	Determine cost of (b) and withhold from payment.
	
	X
	

	FAR 52.236-16, EFARS 36.516 Quantity Surveys

	a.
	Supervise quantity surveys being made for progress payments, and final surveys where specified to be performed by the contractor.
	
	X
	

	b.
	Make original and final surveys where these surveys are specified to be made by the Government.
	
	X
	

	Damage to Work (MAR 1966 OCE) (Civil Contracts)

	a.
	Investigate damage resulting from flood, earthquake, hurricane or tornado and determine if contractor failed to take reasonable precautions or to exercise sound engineering judgment or construction practices.
	
	X
	

	b.
	Send report of investigation with recommendation to the Contracting Officer.
	
	X
	

	c.
	Prepare PNM and execute modification under the Changes clause, if payment is due.
	X
	
	X

	Identification of Employees

	a.
	Direct and approve identification measures as may be necessary.
	
	X
	


	  
	ACO
	COR
	KO

	Contract Quality Control

	a.
	Approve contractor's Quality Control Program and personnel.
	
	X
	

	b.
	Approve changes in CQC Program.
	
	X
	

	c.
	Ensure contractor's compliance with the CQC provisions of the contract including submittals, inspection, testing, etc.
	
	X
	

	d.
	If the CQC system, personnel, inspection tests and/or records are not adequate, direct corrective actions to be taken.
	
	X
	

	e.
	If the contractor refuses or fails to correct deficiencies, as directed, withdraw approval of CQC Plan according to the quality control clause. 
	
	X
	

	Required Insurance 

	a.
	Secure insurance certificates when required.
	
	X
	

	b.
	Review and approve insurance as may be required.
	
	X
	

	Salvage Materials and Equipment

	a.
	Determine method of property control records for all materials or equipment specified to be salvaged.
	
	X
	

	Equipment Data  

	a.
	Obtain from contractor a complete list of all installed equipment including all necessary data.
	
	X
	

	As‑Built Drawings (if specified by Contract)

	a.
	Maintain a file of as‑built drawings.
	
	X
	

	b.
	Furnish marked‑up prints to District when and as required to monitor changed status.
	
	X
	

	c.
	Prepare and distribute final drawings when required.
	
	X
	

	Inspection

	a.
	Ensure strict compliance with terms of contract. 
	
	X
	

	b.
	Inspect completed work.
	
	X
	

	c.
	Ensure Government's quality assurance program is adequate.
	
	X
	

	d.
	Accept facilities for the Government.
	
	X
	


	  
	ACO
	COR
	KO

	Contractor Prepared Network Analysis System

	a.
	Obtain, review and approve contractor's NAS.
	
	X
	

	b.
	Review and approve changes to NAS and periodic updates.  Ensure that changes in the work are included.
	
	X
	

	c.
	Monitor scheduled and actual progress and make reports, as required, to the District.
	
	X
	

	d.
	Obtain outline of contractor's proposed action to regain schedule, and obtain revised NAS reflecting these actions.
	
	X
	

	e.
	If contractor consistently fails or refuses to update or revise NAS, as required, make recommendations to the Contracting Officer of necessary action.
	
	X
	

	Manuals and Spare Parts Lists

	a.
	Receive and distribute.
	
	X
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