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      PRICE NEGOTIATION MEMORANDUM (PNM) – (FAR 15.406-3 & 43.204)
	PROJECT DESCRIPTION AND LOCATION
	CONTRACT NO. / DELV. ORDER NUMBER

	
	

	
	

	CHANGE REQUEST NUMBER AND TITLE  

	



1. DESCRIPTION OF CHANGE
2. NECESSITY FOR CHANGE

3. PERSONS PRESENT DURING NEGOTIATIONS

	Name
	Organization
	Position/Title

	
	
	

	
	
	

	
	
	

	
	
	


4. CERTIFIED COST OR PRICING DATA (if > $650,000):   YES  (  ) Certification Attached        NO (  )

5. PRICE DISCUSSION
The Contractor’s proposal dated XX/XX/XX, in the amount of  $XX.XX and X calendar day time extension was reviewed with respect to the scope of work and a pre-negotiation objective range of  $ XX.XX to $XX.XX was established as shown on the marked up proposal or POM. 
6. TIME DISCUSSION
7. PROFIT (FEE) DETERMINATION
The negotiated amount includes XX percent profit. This falls within the 3 to 12 percent range calculated using the structured approach by EFAR 15.404-73-100.
8. CONCLUSION – FINAL NEGOTIATED PRICE AND TIME EXTENSION

At the conclusion of negotiations, the Contractor and Government were in agreement on the scope, quantities, impact, time, and direct and indirect costs of the work called for in this change request.  The Government and the Contractor agreed that the final negotiated settlement as shown below was fair and reasonable, and that an equitable adjustment to the contract for all work associated with this change will be forthcoming, including all applicable costs for overhead and impact.
	Place Negotiated
	Date Negotiated
	Amount
	Time Extension
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