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SUBJECT:   Mandatory Milestones in RMS

REQUIREMENTS:   All the Mandatory Milestones should be entered into RMS. The System Mandatory Milestones (HQ required) will be upward reported to the PMBP Portal and will be used for Consolidated Command Guidance in Command Management Reviews.
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System Required Milestones (HQ/RMS/P2).
Contract Award (CC800) – Date the Contract document is signed by the Contracting Officer
NTP Acknowledged (CC810) – Date the Notice To Proceed (NTP) is acknowledged by the contractor. Acknowledgement is the contractor’s signature or the receipt date of the NTP letter postal delivery receipt. 
Construction Start Date - Date construction is scheduled or actually started.  

Contract Required Completion (CC830) – (calculated) Uses the NTP Acknowledged date plus the original duration to compute the Original Required Completion Date. Uses the NTP Acknowledged date plus the current duration (includes signed mods with time) to compute the Scheduled (Current) Required Completion Date.

Red Zone Meeting – Date of meeting with PDT to discuss all aspects of upcoming contract closeout. Initial Red Zone meeting is held approximately 60 days before the scheduled BOD or at 80% complete.
Beneficial Occupancy Date (BOD) (CC850) - Customer acceptance and occupancy of the facility.

Original BOD - This is the date mutually established by the Project Delivery Team (PDT) (customer, user, Area/Resident, and Project Management) as to when the work will be transferred and accepted by the customer. This date should be established within 30 cal days after contract award and remains fixed for the life of the contract.  
Scheduled BOD – Initially matches the Original BOD established by PDT, then updated as necessary to reflect when it is currently expected or scheduled to occur.

Actual BOD – When it actually occurs.  For military projects, the client should sign the initial 1354 on this date.
It is possible to have multiple BOD’s on a single contract. For projects without separate phases, the date in RMS should reflect the last or final BOD for the Contract. Local milestones can be added to track multiple BOD’s in RMS.
Transfer Document Date (CC890) – Date Initial 1354 or Transfer Memo is accepted by the customer, which should occur at BOD. 

Construction Completion (CC820) –Date that the COE accepts the work (i.e. LD’s would no longer apply). This is synonymous with the term “Substantial Completion”.
Contractor Evaluation Date (CC870) – Date Contractor Evaluation completed, signed by the Reviewing Official.

AE Evaluation Date (CC860) – Date AE Evaluation (after construction) completed, signed by the Reviewing Official.

Physical Completion (CC840) – Date all contractor work is completed. All deficiencies/punch list items are completed. Note: Claims can be pending and this date excludes activities within government control, such as warranty inspections, CCASS evaluations, final 1354, etc.
Contractor Final Payment (CC880) - Date on the Check/EFT on the Final Payment to contractor. Actual date will be downloaded from CEFMS. Scheduled date is a manual entry of when you expect it to happen.
Project Fiscal Completion (ML260) – Date all project fiscal requirements are satisfied and all remaining design and construction funding returned to customer and the CEFMS Construction-In-Progress (CIP) asset account is closed by Resource Management. Scheduled and Actual date comes from P2.
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