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Appendix "A"

Contract Number DA????-??-D-????, Task Order Number ???

Statement of Work for Value Engineering Study of

{Project Name}

{Location}

Notes:

     {  } indicates guidance to the

             preparer

     [  ] indicates data to be added

            or selected by preparer
1.
GENERAL REQUIREMENTS:
A.
Responsibility:  The Architect‑Engineer (A/E) shall furnish sufficient technical, supervisory, and administrative personnel to insure the expeditious accomplishment of the work specified in this Statement of Work (SOW).  Additionally, the A/E shall furnish all services, materials, supplies, equipment, investigations, studies, and travel required in connection with this SOW.

B.
Direction:  The A/E shall accept directions only from the Mobile District Contracting Officer or the duly authorized Contracting Officer's Representative (COR).  Requests or desires of the Users or Using Agency made directly to the A/E will be immediately brought to the attention of the COR.  Any changes to the project scope or other provisions of this SOW must be authorized in writing by the Contracting Officer. The Mobile District Project Manager (PM) for this work is  [name, office symbol, telephone number, fax number, and E-mail address].  The Mobile District technical point of contact, Project Architect/Engineer (PAE) for this work is  [name, office symbol, telephone number, fax number, and E-mail address]
C.
Coordination:  In performance of the work, the A/E shall provide the following: 

(1)
Progress Chart:  The A/E shall prepare and submit to the PM and PAE  for approval a progress chart showing the various items included in the work as a percentage of the total fee, the order in which the work will be carried out, and the dates on which the items of work will be started and completed.  Significant milestones such as VE Team meeting,  VE Report, and VE presentation.  The schedule will provide for completion of all work within the time specified in the SOW.  The A/E shall assign sufficient personnel to insure the prosecution of the work in accordance with the approved progress schedule.  An updated progress chart will be submitted with each payment estimate (ENG Form 93). ENG Form 93 may be found on the Internet at:  http://www.usace.army.mil/inet/usace-docs/forms/.  All ENG Form 93 shall be submitted for payment processing to:  US Army Corps of Engineers, Mobile District,  Attn:       Mary Breland,  EN-DW,  PO Box 2288,  Mobile, AL 36628.  When submitting for final payment include a Release of Claims Statement on the ENG 93.  The following statement is acceptable:

“The work under the above numbered task order having been completed and finally accepted, I hereby release the United States of America, it’s officers and agents from all claims whatsoever arising under or by virtue of this contract upon payment of a balance due of $__________. 

(2)
Meeting/Phone Records:  The A/E shall prepare a written record of each site visit, meeting, or conference, either telephonic or in person, and shall furnish this record within five working days to the PM and PAE with copies to all parties involved.  The written record will include the subject, the names of participants, an outline of discussion, and the recommendations or conclusions reached.

(3)
Needs List:  Throughout the life of the contract the A/E shall furnish the PM and PAE a "needs" list at two week intervals until all outstanding issues have been resolved.  This list will:

(a)
itemize in an orderly fashion design data required by the VE Team to evaluate the design 

(b)
include a sequence number, description of action item, name of the individual or agency responsible for satisfying the action item, and remarks.

(c)
be maintained on a continuous basis with satisfied action items checked off and new action items added as required.

D.
Dissemination of Information:  The A/E shall furnish copies of all instructions, manuals, and other documents pertaining to value engineering requirements to all team members.

2.
PROJECT SPECIFIC REQUIREMENTS:
A.
General:  The A/E shall perform a Value Engineering (VE) Study of [name of project and location] which evaluates the current design and provides recommendations for possible value engineering.  Engineering services include the Value Engineering (VE) examination, review, and study of the design documents including, but not limited to, drawings, specifications, design analysis, cost estimate, and criteria upon which the design was developed.  The report will consist of VE studies, more specifically delineated in Paragraph C below entitled "Scope of Work."

B.
Establishment of VE Team:
(1)
VE Team:  A VE team shall be established consisting of a minimum of five (5) {PAE should determine the numbers and types of disciplines required}members composed of a combination of appropriate architects and engineering disciplines; one of which shall be designated and qualified as the team leader.  The VE Team shall consist of an Architect, a Civil/Site Engineer, a Structural Engineer, a Mechanical Engineer, and an Electrical Engineer.  In addition, a Cost Engineer will be required for preparation of detailed cost comparisons between the existing design and proposed alternatives.

(2)
Team Leader:  The Team Leader's minimum qualification must meet one of the following requirements:

(a)
Completed the Corps of Engineers's 40-hour Value Engineering workshop or equivalent certified training approved by the Society of American Value Engineers and the Contracting Officer.

 


(b)
Be certified as a Value Engineering Certified Value Specialist (CVS) by the Society of American Value Engineers, P.O. Box 210887, Dallas, TX 75221.  Phone: (214)253-5171.

(3)
Approval of Team.  A list of team members with the discipline to be addressed by each team member along with the team leader's qualifications shall be submitted at the time of negotiations for approval by the PM and or PAE.  Any later changes of the team members shall be submitted in writing to the PM or PAE for approval.

C.
Scope of Work.
(1)
Value Engineering.  The VE methodology shall be used by the VE team.  This effort shall include study of design documents, cost data, and other information furnished as the basis of the design.  The VE study shall develop alternate designs to achieve the required mission(s) or function(s) at the lowest overall cost consistent with performance for structures, structure or facility siting, site development, equipment, electrical and materials or methods.  The study includes examination of high cost including life cycle cost, anticipated construction time, and conservation of energy.  Design details and analysis will be considered and alternatives developed as appropriate.  The VE team should consider the latest technology in development of alternatives to achieve maximum results for life cycle cost, energy conservation, functional use, and first cost (construction) savings.

(2)
The VE Study.  VE is an organized effort directed at analyzing the function of construction, operations, systems, equipment, facilities, procedures, methods, and supplies for the purpose of achieving the required function at the lowest total cost of effective life cycle cost ownership, consistent with the requirements for performance, reliability, quality, and maintainability.  No action should be labeled "Value Engineering" and included in the VE study unless the action includes identifying the function, using creativity to develop multiple alternatives, and selecting the alternative that will perform the required function at the lowest total cost considering performance, reliability, quality, and maintainability.  True VE methodology shall be followed in the performance of the studies.

(3)
VE Report.  The results of the study shall be prepared and 25 copies submitted on 8 1/2" x 11" bond paper.  Back-up data and detailed estimates shall be included.  Sketches may be 8 1/2" x 11" or 11" x 17" fold-outs.  Pages must be sequentially numbered in the lower right-hand corner for assembly purposes.  Report will include as a minimum:

(a)
Transmittal letter.

(b)
Cover Sheet.

(c)
Table of Contents.

(d)
Summary of existing and proposed design.

(e)
Study Methodology.

(f)
Tabulation of proposed changes with first cost savings, operations and maintenance costs, and energy savings displayed separately.  Life cycle cost analysis shall be included.  Present worth and annualized cost shall be computed using ten percent (10%) per annum.

(g)
Advantages and disadvantages of proposed changes.

(h)
Appropriate drawings for each proposed change showing the existing conditions and proposed alternatives.

(i)
Estimates comparing the existing design with all proposed changes.

(j)
Results and conclusions.

(k)
Recommendations shall include comments concerning the feasibility of implementation of each proposal.  A separate summary tabulation will be included in the front of the report indicating if the change is minor of major with recommendations concerning the most efficient way to accomplish each change.

(l)
List of possible design conflicts.

(m)
Provide summary of VE Actions.

D.
Presentation of VE Study Results.  The A/E shall prepare and provide a VE Presentation for the [name of project]at [specify location that the presentation will be given].  The presentation shall be scheduled with [add name and telephone and E-mail address for PAE or PM as appropriate] at least 14 days prior to the proposed presentation date.  

E.
Approval.  The PM may approve or reject, in whole or in part, any of the proposed VE changes.

F.
Implementation of Approved VE Changes.  Approved Value Engineered changes will be incorporated into the project design by the appropriate designers.

G.
Specific Instructions.  The Value Engineering Proposals and ideas become the property of the Government and may be used on future contracts or designs without additional compensation to the Architect-Engineer.

H.
General Requirements.
(1)
Team Leader.  Promptly following award of contract, the A/E shall designate a Team Leader who shall be responsible for execution of the project, and who shall be the point of contact with the Government Project Manager.

I.
Information Furnished:  VE services required shall be performed following the VE methodology and in accordance with the above instructions using the information furnished below as a guide.

(1)
VE Text, "Value Engineering in Construction," September 1979..

(2)
EN Form 3987-R, "Value Engineering Proposal Summary Book."

(3)
EN Form 3986-R, "Value Engineering Workbook."

(4)
SASVE Form 1021, "Value Engineering Proposal-Short Form."

(5)
[Provide documents that the AE will use to perform the VE Study]

J.
Submittal Schedule:  The following schedule will be adhered to:

(1)
Phase I:
A/E VE Study              

Submittal                     30 calendar days after award of Delivery Order.

VE Presentation          51 calendar days after award of this Delivery Order.

K.
Submittal Requirements:  

(1)
Submittal Evaluation Forms:  Upon completion of the VE Study, the A/E shall furnish the required documents in accordance with the attached Submittal List.  The A/E shall include the attached Submittal Evaluation Form with the documents sent to each addressee on the submittal list.  Prior to including the Form, the A/E shall:

(a)
Complete the "Project and Location" line.

(b)
Complete the "Type of Submittal" (e.g., concept, final) line.

(c)
Complete the "CADD ID No." line using the number provided by the Project Manager.

(d)
Attach a stamped business envelope addressed as follows:

US Army Corps of Engineers

Mobile District

ATTN: CESAM-EN (Michael Thompson)

PO Box 2288

Mobile, AL 26628-0001

L.
Submittal Distribution:  The VE Reports shall be bound and the indicated number of copies submitted to addresses provided in the attached Submittal Distribution List.

M.
Contract Completion:  All work and services to be performed under this Task Order will be completed by [add date].

N.
List of Attachments:  The following list of attachments are included.

(1)
Submittal Distribution List

(2)
Submittal Evaluation Form.
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HOW DID WE DO?
Our number one goal is to meet your expectations!  We need to know how we did on this submittal.  Please provide your feedback by completing this evaluation form and returning to me.  If you would like to discuss this with me personally please call me at 1-800-543-2021. 

Thank you! Hal Smith, Chief Engineering Division
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US Army Corps of Engineers,

Mobile District

P.O. Box  2288

Mobile AL 36628-0001

Attn: Mike Thompson 

          CESAM-EN
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Attachment 2

Service to the Nation-Customer Focused The Standard of Excellence !
(  Should this project be nominated for a design quality award?
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