{ Sample D-B-B or D-B A-E Task Order SOW } Appendix “A”
Contract Number [XXXXX-XX-D-XXXX], Task Order Number [XXX]

{ Determine Contract Number and Task Order Number from EN-DW }
Task Order Statement of Work

1.  Project Description:
[Design-Bid-Build (D-B-B) description of project/effort. { see the following sample text:} 
The A-E is responsible for Design of [a Tactical Operations Center for the 20th Special Forces Group at Eglin AFB, FL] [including one story structure, administrative areas, SCIF, etc.,]  Project Number [PN] [, other project specific designator].]
********************************************************************************************************1
[Design-Build (D-B) description of project/effort. { see the following sample text:} 
The A-E is responsible for preparation of Design-Build Solicitation (Request for Proposal) for a [Tactical Operations Center for the 20th Special Forces Group at Eglin AFB, FL], Project Number [PN], [other project specific designator].  The solicitation will result in the award of a construction contract for design and construction.  The A-E will prepare technical requirements, cost estimates, [technical specifications,] [design drawings to an approximate [10% - preliminary site and floor plans] [35% - preliminary site and floor plans, elevations, roof plan] [other site information { see para. 22.6.4 of the Design Manual}] [[other] level of design.]  Specifications will [not] be prepared for this RFP [in SpecsIntact format] [in nationally recognized commercial specifications format { recommend gaining concurrence on specification use and format}.  The project will be advertised as a [one-step] [two-step] solicitation.  The A-E in cooperation with the Government will conduct reviews of the D-B Contractor’s Design After Award submittals at [Project Definition (10-15%)] [Concept Design (30-35%)] [Interim Design (50-65%)] and [Final Design (100%)] [submittals on a fast track schedule including [list { PAE should coordinate anticipated use of fast track submittals with the PDT}].]
********************************************************************************************************

[MILCON Transformation Design-Build description of project/effort. { see the following sample text:}
The A-E is responsible for preparation of a Design-Build Solicitation (Request for Proposal) in accordance with the MT Model RFP Implementation Guide and MT RFP Field Execution Guide using the USACE Model RFP Wizard, and cost estimates for the project [Tactical Operations Center for the 20th Special Forces Group at Eglin AFB, FL], Project Number [PN] [, other project specific designator].  The solicitation will result in the award of a construction contract for design and construction. 
When the requirements in the two Model RFP Guides conflict with technical provisions in the Mobile District Design Manual, the technical provisions in the two Model RFP Guides will be used.  The project will be advertised as a [one-step]   [two-step] solicitation.]
********************************************************************************************************

2.  Mobile District Points of Contact: The Mobile District Project Manager (PM) for this work is [name, office symbol, Phone: number, Fax: number, E-mail:].  
The Mobile District technical point of contact, Project Architect-Engineer (PAE) for this work is [name, office symbol, Phone: number, Fax: number, E-mail:].  
The Resident Engineer to contact for access to work described in this TO SOW is [name, office symbol, Phone: number, Fax: number, E-mail:].  
3.  The A-E shall accept directions only from the Mobile District Contracting Officer (KO) or the Authorized Representative of the Contracting Officer (ARCO).  Requests or desires of the users or using agency made directly to the A-E will be immediately brought to the attention of the PM or PAE, and KO.  Any changes to the project scope or other provisions of the SOW must be authorized in writing by the KO.

4.  The A-E shall not correspond either in writing or verbally, with any prospective bidder during the advertisement period.  All requests for information from a prospective bidder will be submitted via the Bidder Inquiry Portal in ProjNet at http://www.projnet.org/projnet  as specifically identified in the solicitation.
4.1   Design Errors/Deficiencies:  The provisions of the contract clause entitled "RESPONSIBILITY OF THE ARCHITECT‑ENGINEER CONTRACTOR" will be fully enforced by the Government.  Of particular note are the A-E responsibilities noted below:

     a.  The A-E is completely responsible for the professional quality, technical accuracy, and coordination of all designs, drawings, specifications, and other work or materials produced and furnished by his own staff and that of consultants, and will be required to correct or revise any errors or deficiencies in his work, notwithstanding any review, approval, acceptance, or payment by the Government.  Thus the responsibility continues after final payment is made to the A-E.  Corrections and changes resulting from review of the A-E's completed work will not be made by the Government but will be returned to the A-E for correction.  Further, the A-E shall be liable to the Government for damages to the Government caused by negligent performance by the A-E.  These responsibilities apply equally to any consultant used by the A-E and in no way relieve the consultant from a similar responsibility and accountability to the A-E.

     b.  During the construction period, the A-E shall provide an evaluation of any problem resulting from what the Government considers to be a design error or deficiency.  The evaluation will be provided within 10 days of notification by the Government and will be in the following format:

(1) Problem:  Provide a brief description of the problem and the

status of the construction at the time of its discovery.

(2) Analysis:  Provide a complete and detailed analysis of the

problem.  Background facts such as circumstances, conditions, dates, personnel involved, and cost data should be included if pertinent.  Design conflicts, errors, omissions, and/or ambiguities contributing to the problem should be identified.  Describe recommended corrective actions.  Attach sketches or drawings if appropriate.

(3) A-E Evaluation:  Provide the rationale and justification for 
whether or not the problem should be considered a design deficiency.  The determination of A‑E liability in connection with this problem will be made by the Mobile District A-E Liability Review Board.  Any evidence or information the A-E wishes the Board to consider should be addressed here.

4.2   During the construction period the A-E shall furnish advice as may be requested.  During the construction period, limited construction phase services may be required.  If construction phase services are required, appropriate modifications to the contract will be made via the Corps of Engineers Project Manager / PAE.
5.  A-E Actions Required During Conduct of the Task Order (TO) Scope of Work (SOW);
(1) Quality Control Plan:

(a) Within 10 calendar days after award of this task order the A-E shall submit to the PAE, for approval, their methodology and plan for monitoring the work Quality Control Plan. The plan shall effectively develop operating procedures that will help assure that all services, drawings, and reports required by this contract are monitored in a manner that meets professional architectural and engineering quality standards. The A-E's plan shall require the organization's personnel to perform, or cause to be performed, reviews of the scope and character necessary to achieve a quality product, and to substantiate that all services conform to the contract requirements. As a minimum, competent reviewers shall review all documents, and computer media (CDs, magnetic tapes, etc.) shall be scanned for all known viruses. The plan shall include the names and telephone numbers for each involved senior design engineer and architect, including any specialty personnel and senior reviewers.
(b) The A-E shall insure that the Quality Control Plan shall include a time-scaled bar

chart or schedule showing the sequence of events involved in carrying out the project tasks within

the specific period of performance. This should be at a detailed level of scheduling sufficient to

identify all major tasks including those that control the flow of work. This should be a forward

planning, as well as a project monitoring tool. The bar chart or schedule shall reflect calendar days and not dates for each activity. When a modification to the contract occurs, the A-E shall ensure that a revised bar chart or schedule reflecting the change is submitted to the PAE within one week of the receipt of the change.
(c) The Quality Control Plan shall be monitored by an assigned person within the A-E's

organization who has the responsibility of project oversight, and shall be cognizant of and assure

that all documents on the project have been coordinated. The A-E shall notify the PAE of the name of the individual and the name of an alternate person assigned to the position.
(2) Updated Progress Chart.  An updated progress chart shall be submitted with each payment estimate (ENG Form 93). The A-E shall prepare and submit for approval, a progress chart showing the various items included in the work as a percentage of the total fee, the order in which the work will be carried out, and the dates on which the items of work will be started and completed. The schedule will provide for completion of all work within the time specified in this scope of work. The A-E shall assign sufficient personnel to insure the prosecution of the work in accordance with the approved progress schedule. 
               (3)  Early Payment Estimate Notification for Amounts Over $3,000.00 for Accrual Purposes:  The A-E shall provide an e-mail notification by the 25th of the month to the USACE, Mobile District Technical Manager / PAE [insert e-mail address] on the estimated dollar amount of the work and services to be performed by the A-E for each month. The payment estimate notification shall be for each month.  It shall be organized by CLIN (contract line item number of the task order) and shall differentiate estimated tasking costs individually and separately to facilitate monthly task costs monitoring for accrual accounting purposes.  This action will allow the Government to record estimated accrued costs that updates all general ledgers for upward reporting as an actual receiving report of work performed under this task order contract.  The e-mail is required for the accrual to be entered into the Corp’s of Engineers Financial Management System (CEFMS) by the Technical Manager / PAE’s budget analyst.  The purpose of the accrual is to match the estimated expense to the correct accounting period.  Also, e-mail notification to the District Technical Manager /PAE shall include the contract number, task order number, and estimated dollar amount of value of the work for services performed.  The A-E’s accrual target should be within 30% (thirty percent) of the actual amount of the payment estimate.     

(4) Payment Estimate.  ENG Form 93 shall be used, and may be found on the Internet at:

http://www.usace.army.mil/inet/usace-docs/forms/
All ENG Forms 93 shall be submitted for payment processing to: 
US Army Corps of Engineers, Mobile District 
ATTN: CESAM-EN-DW (Mary Breland) 
PO Box 2288
Mobile, AL 36628-0001.

(5) Final Payment.  When submitting for final payment include a

Release of Claims Statement on the ENG 93.  The following statement is acceptable:

“The work under the above numbered task order having been completed and finally accepted, I hereby release the United States of America, it’s officers and agents from all claims whatsoever arising under or by virtue of this contract upon payment of a balance due of $____________.”
(6) Requests for payment using the Wide Area Workflow electronic system in accordance with the COR letter paragraph 9.a. is not applicable for this contract.
6.  Procedures for Signing and Sealing or Stamping A-E Contract Deliverables.  The A-E shall sign and stamp or seal and date at least one set of design documents, permit applications or certifications.  The deliverables for A-E design services will include both:


a. One (1) set of properly signed, stamped or sealed and dated drawings and

b. A certified cover document showing for each discipline the name and stamp or seal of the professional who supervised the work, and the date each stamp or seal was affixed; or


c. An electronic equivalent that indicates for each discipline the name, stamp or seal of the professional who supervised the work, and the date each stamp or seal was affixed.
7.  Scope and Cost Limitations.  The completed design will not exceed the scope limitation [{ for example} [39,000 square feet] and the construction cost limit or [xx%] percentage thereof { verify percentage with PM} in accordance with the enclosed [DD Form 1391, or design directive].  Bid options [will] [may] be required to ensure that the project is within the cost limitation.  The base bid plus all options should not exceed 110% of the construction cost limitation.  The A-E shall be responsible for design of the project within the funding limitations as shown on the attached [DD Form 1391, design directive, {PAE to add appropriate document}].  Should the project cost estimate exceed the funding limitations; the AE shall make recommendations for reducing the project scope and/or identifying optional bid items of work.  Upon receiving written approval from the Contracting Officer, the AE shall modify the contract drawings and specifications to incorporate all changes necessary to reduce the base bid cost estimate below the funding limitation.  [Refer to the attached DD Form 1391.]  If any criteria provided to the AE during design prevents him from meeting the cost limitations, the AE shall notify the Contracting Officer immediately.  The AE shall list the criteria and explain the negative impact on the design cost.
8.  The CADD Code for this project [MXXXXX] [will be provided by the PAE].  The PAE will provide the official project CADD title blocks and drawing border format [if required].  The PAE will provide the A-E with the project solicitation number and advertising date to be shown on each drawing following final submittal and before the RTA submittal.  [The PAE will provide the amendment number for two-step Design-Build solicitations.]  

9.  At the Ready-to-Advertise (RTA) submittal, the A-E shall submit all drawing files using only [MicroStation XM] [AutoCad 2007].  One complete set of bound CADD files and one complete set of half-size pdf files shall be submitted on a CD, or via the Mobile District FTP site.  

10.  Drawing/Specification Units

[English Units: This project shall be accomplished using English units.]

[Metric Units: This project shall be accomplished using metric units.]

11.  Conferences:  The A-E shall attend a [Pre-design Conference] [Concept Design review meeting] [Interim Design review meeting] [Interim Design 50% D-B review meeting] [Final Design review meeting].  Conference/s shall be held at [provide location]. 

12.  Work performed by the A-E will conform to the additional criteria and data listed below.  { The PAE should list below any user, installation, or command information relevant to the project not already identified in the Design Manual, and sources for that information.  If none, indicate none.}
13.  Topographic Survey

[The Government will furnish the A-E with the topographic survey for use in preparation of the [design]   [RFP].]  

{ NOTE: The PAE shall coordinate with EN-DE (Civil/Site Section) and the Survey Section (Mike McBurney) to obtain survey, utility investigation quality level as required, and subsurface exploration.}     

14.  Foundation Investigation {NOTE: The PAE shall coordinate with the EN-G Branch for specific requirements}
[Design-Bid-Build: The Government will furnish the A-E with the appropriate subsurface data and a written report with foundation parameters to be used in the design.]

[Design-Build: The Government will furnish the A-E with the appropriate subsurface data and a written report with foundation parameters to be used in the design.  In the RFP it should be made explicitly clear that the D-B Contractor is fully responsible for an acceptable foundation.]

15.  Sustainable Design and Development

The certifiable Sustainable Design and Development rating to be achieved with this project is:
[   ] None Required 
[   ] LEED Silver 

[   ] SPiRiT Gold.
The project [   ] will  [   ] will not be registered with the USGBC.  { PAE to determine in cooperation with the PM.}
The project [   ] will  [   ] will not be certified.  { PAE to determine in cooperation with the PM.}
16.  Environmental Permit Fees

The A-E is responsible for payment of all environmental permit fees up to an amount of [$_________].  { PAE to determine dollar amount in coordination with EN-GE.}

17.  The following schedule of Architect-Engineer services is required for this task order.  Work performed by the A-E will be performed in accordance with the requirements (including applicable references and publications listed) in the Mobile District Design Manual, March 2007 available at the following web site: http://www.sam.usace.army.mil/en/guides/DesMan/desman.htm
Design Manual references (for example paragraph 1.3.4 indicates Chapter 1, paragraph 1.3.4) shown in the table below provide essential but not all inclusive references.  Refer to individual technical chapters in addition to those references shown.  It is the A-E’s responsibility to extract and ensure incorporation of requirements from the Design Manual in this effort. 
	TO SOW Requirement *
{ Indicate specific requirement/s }
	Design Manual

Paragraph and/or Chapter Requirement
	Architect-Engineer Services

	[X][1]
	1.3.4, Chapter 23
	Planning Charrette Submittal

	[X][1]
	Chapters 18 and 23
	Parametric Cost Estimate

	[X][1]
	1.3.3(a)
	Study Submittal

	[X][1]
	Chapters 1, 2, 22 and 23
	Preparation of Design-Build Request for Proposal (Nominal Criteria)

	[X][1]
	Chapters 1, 2, 22 and 23
	Preparation of Design-Build Request for Proposal (Partial Criteria)

	[X][1]
	Chapters 1, 2, 22 and 23
	Preparation of Design-Build Request for Proposal (Full Criteria)

	[X][1]
	1.3.4, Chapter 23
	Design Charrette Submittal

	[X][1]
	Chapters 1, 2, and 3
	Project Definition (10-15%) Submittal

	[X][1]
	Chapters 1, 2, and 3
	Concept Design (30-35%) Submittal [S-3]

	[X][1]
	Chapters 1, 2, and 3
	Interim Design (50-65%) Submittal [S-4]

	[X][1]
	Chapters 1, 2, and 3
	Final Design (Unreviewed 100%) Submittal [S-5]

	[X][1]
	Chapters 1, 2, and 3
	Ready-To-Advertise (Reviewed 100%)  Submittal [S-6]

	[X]
	Chapter 21, para. 21.3.10
	Statement and Certification of Independent Technical Review

	[X][1]
	Chapters 1 and 20
	Sustainable Design and Development

	[X][1]
	1.5.4
	Value Engineering Study

	[X][1]
	Chapter 10
	Structural Interior Design Submittal

	[X][1]
	Chapter 10
	Furniture, Fixtures and Equipment Submittal

	[X][1]
	1.3.3(b)(1)
	Architectural Rendering/s

	[X][1]
	1.3.3(b)(2)
	Architectural Model/s

	Not a SOW requirement
	
	Topographic Survey to be accomplished by the Government

	Not a SOW requirement
	
	Subsurface Investigation to be accomplished by the Government

	[X][1]
	Chapters 2 & 18
	Cost Estimate

	[X][1]
	1.1.4(8)
	Construction Schedule

	[X][1]
	[Reference]
	[Other]


* Note 1 above in TO SOW Requirement column:  At any time prior to [enter period of time of up to one year] after completion and acceptance of the work to be submitted under this TO SOW, the Government, at its option, may direct by a written order from the Contracting Officer that the A-E perform additional work and services under additional phases of the TO SOW identified above.  These items are not to be estimated, or negotiated as part of this statement of work, but are identified for potential modification purposes only.

{ NOTE TO THE PAE: Edit and tailor the above schedule for your project. If a service is not needed, DELETE it.  If Note 1 does not apply, delete it. }
18.  The following actions or submittals are required from the A-E prior to completion of the TO SOW negotiation.
	TO SOW Requirement

{ Indicate specific requirement/s }
	Design Manual

Paragraph Requirement
	TO SOW Requirement

	[X]
	1.1.4(b)
	Pre-design Conference (from previous task order)

	[X]
	1.3.1(b)
	Pre-design Conference Minutes (from previous task order)

	[X]
	1.1.4(f)(2)
	Initial Progress Chart

	[X]
	1.1.4(f)(1)
	Proposal


19.  The following routine submittals are required from the A-E during conduct of the TO SOW.  Refer to the Design Manual for project specific submittal requirements.
	TO SOW Requirement

{ Indicate specific requirement/s }
	Design Manual

Paragraph Requirement
	TO SOW Requirement

	[X]
	1.1.4(h)(1)
	Updated Progress Chart

	[X]
	1.1.4(h)(2)
	Payment Request

	[X]
	1.1.4(h)(3)
	Final Payment Request

	[X]
	1.1.4(h)(4)
	Change in personnel and revised SF 330 for Government Approval

	[X]
	1.1.4(h)(5)
	Needs List

	[X]
	21.3.2(c)
	Quality Assurance Plan


20.  Cost Estimating Requirements.  {Contact Chief of EN-E (George Brown) for the following.}  
[   ] No cost estimate required.
The Required Estimating Method will be:

[   ] MCACES 2nd Generation (MII)
[   ] PACES (Parametric estimate only)
[   ] Spreadsheet (Parametric estimate only)
[   ] Other [Insert Other Estimating Method here]
The Estimate Hierarchy will be:

[   ] Partial (Level 3 Work Breakdown Structure)
[   ] Normal (Level 4 Work Breakdown Structure)
[   ] Full (Level 7 Work Breakdown Structure)

21.  Submittal Requirements.  Upon completion of the various design phases, the A-E shall furnish the required documents in accordance with the attached Submittal List.  
22.  Submittal Schedule.  The following schedule shall be adhered to.  The submittal dates specified below are delivery dates to all addressees.  The A-E shall plan its work to permit mailing by routine mail service; however, one-day mail services shall be used whenever necessary to meet the submittal schedule.

	Submittal Description
	Duration

	Design Quality Control Plan
	10 calendar days after TO award

	Project Definition Submittal
	[xx] calendar days after TO award 

	Concept Design Submittal
	[xx] calendar days after TO award

	Interim Design Submittal
	[xx] calendar days after TO award

	Interim 50% D-B Design Submittal
	[xx] calendar days after TO award

	Final Design Submittal
	[xx] calendar days after TO award

	RTA Design Submittal
	[xx] calendar days after TO award

	RTA Design Cost Data Files
	4 calendar days prior to bid or proposal opening

	[Other]
	[xx] calendar days after TO award


[The A-E shall provide its information to the Government, and the Government will coordinate and mail the Final submittal package for review.] [The Government will provide its information to the A-E, and the A-E shall coordinate and mail the Final submittal package for review.]
23.  Period of Service.  { Select and complete one of the following.}  
[Since the A-E may be required to furnish advice during construction, all work and services to be performed under this Task Order will be completed by [day month year].]
[All work including the submission of all required reports and data shall be completed no later than [enter number of days] days after award of this TO.]

24.  Attachments:

[ES-0813 A-E Contractor Statement and Certification of Independent Technical Review]

[Design Submittal Mailing List]

[DD Form 1391]
[Other]
ES-0813, A-E Contractor Statement and Certification of Independent Technical Review
A-E CONTRACTOR STATEMENT OF INDEPENDENT TECHNICAL REVIEW

The A-E Contractor (A-E Contractor) has completed the (type of product) of (project name and location).  Notice is hereby given that an independent technical review, that is appropriate to the level of risk and complexity inherent in the project, has been conducted as defined in the Quality Control Plan.  During the independent technical review, compliance with established policy principles and procedures, utilizing justified and valid assumptions, was verified.  This included review of: assumptions; methods, procedures, and material used in analyses; alternatives evaluated; the appropriateness of data used and level obtained; and reasonableness of the result, including whether the product meets the customer’s needs consistent with law and existing Corps policy.  The independent technical review was accomplished by (identify source of independent team).  All comments resulting from ITR have been resolved.

Technical Review Team Leader & Team                Study/Design Team Leader & Team Members

Members (signature and date)                                 (signature and date)       
_______________________        ________               _______________________        ________                                                                                                   

_______________________        ________               _______________________        ________
_______________________        ________               _______________________        ________ 

_______________________        ________               _______________________        ________

_______________________        ________               _______________________        ________

_______________________        ________               _______________________        ________
_______________________        ________               _______________________        ________

_______________________        ________               _______________________        ________

_______________________        ________               _______________________        ________
_______________________        ________               _______________________        ________
A-E CONTRACTOR CERTIFICATION OF INDEPENDENT TECHNICAL REVIEW

Significant concerns and the explanation of the resolution are as follows:

(Describe the major technical concerns, possible impact, and resolution)

As noted above, all concerns resulting from independent technical review of the project have been fully resolved.

Or use: No major technical concerns which required resolution were identified.  All other concerns resulting from independent technical review of the project have been fully resolved.

_______________________________                                    ___________
           Principal, A-E Contractor                                                     Date
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