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UGLY PUPPIES

Mr. Les Dixon

Mr. Dixon requested the participants at the OP Supervisor’s Workshop to discuss and identify the top issues for SAD and District Staff to tackle.  The responses are summarized below:

Funding – funding process for FY 03; Continuing Resolutions for ½ year; hydropower direct customer funding cut.

New programs – P2, NRRS, same structure and same resources.  When a new requirement is fielded its operated and maintained by the existing staff w/no change to the organization’s structure.  Look at organizing most efficiently considering the new requirements.

Navigation and budget – struggle with shallow (and deep) draft navigation projects not funded.  (1) Computation of benefits for O&M funding.  (2) Study deepening while almost unable to maintain – example Gulfport Harbor.  

Rangers believe amount of paperwork and admin is much greater; visitation up; mismatch of work and people.

Increase in workload and decrease in resources.  Particularly CG funds and flexibility in hiring.  Use of co-ops.

Pushing functions down to field level and cutting the people to do it.  

Unresourced and unfunded requirements being pushed to field level.

Amount of supervisor’s time spent in front of computer screen.

Too many processes and focus on processes instead of the mission.  

Mr. Dixon’s challenge:  Help develop a performance metric to tell this story and gage progress.  

