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PROJECT MANAGEMENT PLAN
ENVIRONMENTAL ASSESSMENT OF A PROPOSED FIVE-FOOT INCREASE TO THE WINTER POOL ELEVATION AT ALLATOONA LAKE.

PROJECT DELIVERY TEAM (PDT):  This is to certify that the undersigned have participated in the development of, reviewed, and concur in the scope, structure, and cost estimate for the subject project, based on FY2003 salary levels.



Mike Eubanks, PD-EI   



Erik Petersen, OP-AL


David Luckie, PD-FE   



Leon Cromartie, OP-TH


Bob Allen, EN-HW     



Devlin Ridenour, OP-M


_________________________


Davy Brasfield, OC

1.0
PROJECT OVERVIEW:  


This Project Management Plan (PMP) provides the general framework and establishes strategies and milestones for implementing an Environmental Assessment (EA) of a proposed five-foot increase to the winter pool elevation at Allatoona Lake.  Initially, a public meeting will be held in Rome, GA to gather comments from the public.  These comments will be consolidated with those received pursuant to the public meeting held in Cartersville, GA on September 26, 2002.  The EA will include narrative and graphics describing the pertinent aspects of the environmental resources that are most likely to be affected by the proposed action.  The environmental resources will include the natural environment as well as the human environment.  Discussion of the environmental impacts will also be prepared to include direct, indirect, and cumulative effects.  

2.0
PROJECT OUTLINE


2.1
PLANNING DIVISION, INLAND ENVIRONMENT (PD-EI)

Task 1 – Prepare for/Participate in Rome Public Meeting:  PD-EI staff will prepare visual aid posters regarding National Environmental Policy Act (NEPA) process; PowerPoint presentation on the same topic; and assist in preparation of carbonless comment forms for use by the public and agencies during the meeting.  

Task 2 – Prepare Draft Proposed Action/Alternatives:  PD-EI staff will prepare narrative and graphics depicting the proposed interim winter pool increase of five feet from the current elevation of 823 feet NGVD to 828 feet NGVD.  Appropriate input will be obtained from other SAM elements including EN-H; OP-M; OP-AL; and PD-FE.   

Task 3 – Prepare Draft Environmental Setting and Impact Sections of EA:  PD-EI staff will prepare narrative and graphics portions of EA describing the pertinent aspects of the environmental resources that are most likely to be affected by the proposed action (environmental resources includes natural environment as well as the human environment).  PD-EI staff will also prepare the environmental impacts discussion for the EA, including direct, indirect, and cumulative effects.  

Task 4 – Prepare Cultural Resources Section:  PD-EI cultural resources specialist will prepare narrative discussion relating to the setting and impacts of the proposed action and alternatives on cultural resources at this project.  

Task 5 – Incorporate EN-H and PD-FE Analyses:  PD-EI staff will incorporate the flood control, hydropower, and recreation analyses conducted by EN-H and PD-FE into the EA.  

Task 6 – Compile Draft EA:  PD-EI staff will format the technical information developed in earlier tasks into a single document, assuring the appropriate level of detail for each subject area and editing of the various components into a document written in one voice.  

Task 7 – Coordinate In-house Draft EA/Incorporate In-house Comments:  PD-EI staff will distribute an appropriate number of copies of the internal review draft EA. Following receipt of comments, PD-EI staff will revise the draft EA to address the in-house comments and concerns.  

Task 8 – Public Coordination of the Draft EA:  PD-EI staff will be responsible for reproduction and distribution of the Draft EA to appropriate SAM, SAD, agencies, organizations, and the general public.  PD-EI staff will utilize input from OP-AL regarding mailing addresses for appropriate stakeholders around the lake and downstream.  PD-EI will develop a draft news release announcing the availability of the Draft EA for PA to finalize and distribute.  

Task 9 – Incorporate Public Comments into In-house Final EA and FONSI:  PD-EI staff will organize and address comments received from agencies, organizations, and the general public.  PD-EI staff will prepare a FONSI, assuming the level of impacts and concerns raised by the public do not trigger the EIS threshold.  

Task 10 – Coordinate In-house Final EA/FONSI and Incorporate In-house Comments:  PD-EI staff will distribute an appropriate number of copies of the internal review Final EA/FONSI.  Following receipt of comments, PD-EI staff will revise the Final EA/FONSI to address the in-house comments and concerns.  PD-EI staff will assemble the Final EA/FONSI package for Executive Office signatures and coordinate package through appropriate SAM elements by Decision Memorandum mechanism.  

Task 11 – Coordinate Public Final EA and FONSI:  PD-EI staff will be responsible for reproduction and distribution of the Final EA and FONSI to appropriate SAM, SAD, agencies, organizations, and the general public.  PD-EI will develop a draft news release announcing the availability of the Final EA and FONSI for PA to finalize and distribute.  

Task 12 – Prepare Administrative Record:  PD-EI staff will assemble appropriate official files for documentation of EA preparation and coordination.  


2.2
PLANNING DIVISION, ECONOMIC ANALYSIS  (PD-FE)

Tasks Overview- The socioeconomic studies portion of this study will investigate the economic effects of a change in operations at Lake Allatoona.  Investigations will be conducted at the reconnaissance level of detail, sufficient to provide decision-maker(s) with enough information to determine whether more detailed analyses should be conducted.  The estimates that are shown in this project study plan are based on information obtained from local representatives, professional judgment, and a windshield survey of the study area.  The study area includes the Etowah River basin between Allatoona Dam and the confluence of the Etowah and Oostanaula River at Rome, Georgia.  Affected communities are Cartersville, Kingston and Rome, Georgia. 

This section includes the economic analysis and reporting appropriate for the evaluation.  Information contained in the product document will be taken from existing sources.  No new data, analyses or benefit cost ratios will be developed.  Past studies will serve as the source of information to determine current existing condition data for the study area.     The study effort incorporates assessment of the economic efficiencies of the considered alternatives, appropriate reporting, and preparation for review conferences. 

Effects of a rule curve revision on flood damage reduction and hydropower for the alternatives will be qualitatively evaluated and displayed.   

Task 1- Prepare for Field Survey.  Effort included in this activity is needed to prepare for conducting the field survey and inventory compilation.  A review and compilation of the hydrologic data, mapping, old survey data of structures and elevations, delineated floodplains, and flood damage data for existing conditions will be completed.  

Task 2- Field Verification of Floodplain.  This activity is required to establish base year existing conditions for the study area and will be performed shortly after the initiation of the study.  Each of the locations in the study area will be delineated on contour mapping which will support a structure numbering system.  New (post-1998) development in the study area in the 500-year existing condition floodplain will be identified and added to the existing floodplain inventory.

Task 3- Updated Floodplain Inventory.  Information obtained during the field survey update will be interpreted and transcribed into the structure data and damage function files.  Additional records will be included for new development.  Following addition of any new inventory, the existing floodplain inventory will be indexed to FY 2003 using appropriate construction and/or consumer price indices.

Task 4- Without Project Condition Damages, Existing Conditions.  The existing condition and ‘No Action’ condition damages will be estimated using the updated stage-damage curves developed and maintained in Mobile District Files.  Existing condition damages will also include an display of historical damages reduced by the project for as long a period of record for which the Mobile District maintains the data.

Task 5- With Action Conditions, Economics Screening of Structural Alternatives.  Two alternatives will be considered in the analysis, a 5-foot change in the rule curve governing reservoir operations, and a 9-foot change in the rule curve.  Alternatives will be evaluated based on their significance on flood damages reduced.  No analysis producing an estimate of expected annual damages will be conducted.  Rather, the effect on damages reduced will be expressed in terms of significance, based on professional judgment and knowledge of the affected environment.

Task 6- Final Impact Assessment.  Final impact assessments will be prepared based upon information gleaned and produced in the efforts described above.  A recommendation based on the significance of the two rule curve alternatives will be provided along with a basis for making the recommendation.

Task 7- Draft Flood Damage Analysis.  A description of the economic assumptions and findings, along with appropriate tables and figures, will be prepared for inclusion in the Draft Environmental Assessment.

Task 8- Hydropower Analysis.  Hydropower impacts will be determined by the US Army Corps of Engineers’ Hydropower Analysis Center.  A contract will be executed between Mobile District and HAC to provide estimates of the Hydropower impacts of a rule curve change.  Impacts will be presented in terms of their significance.  The following paragraphs describe the effort required to estimate and evaluate the impacts.

Task 9- Monitor and Supervise contract with HAC.  Effort is required in order to insure that HAC is able to execute the work assigned under the contract in a cost-effective, technically accurate and policy compliant manner.  This work will include coordinating data exchange between CESAM-EN and HAC, specifically coordinating the communication of engineering model outputs.

Task 10- Review Draft Power Benefit Analysis from HAC.  HAC will provide a Draft Power Benefit Analysis.  CESAM-PD-FE will receive, review and comment on the Analysis, in coordination with HAC representatives.  PD-FE will forward comments to HAC and coordinate HAC’s timely and complete responses to comments.  Following this comment and coordination effort, PD-FE will receive a final report from HAC.

Task 11- Prepare Draft Hydropower Impact Analysis. A description of the economic assumptions and findings, along with appropriate tables and figures, will be prepared for inclusion in the Draft Environmental Assessment.

Task 12- Final Hydropower Analysis.  PD-FE will respond to ITR comments, make appropriate changes to the Hydropower Analysis as needed, and prepare a Final Hydropwer Analysis for inclusion in the Draft Environmental Assessment.

Task 13- Supervision and Review.  Effort is required under this category to allow for adequate supervision and in-progress review of the work accomplished by the study team economists.   This item includes costs for adjusting assumptions and model parameters, as needed.

Task 14- Contract With Hydropower Analysis Center.  Funding will be required under this item in order to adequately fund an effort by the HAC to determine the hydropower impacts of a rule curve change at Allatoona.  The analysis will be performed under all current USACE guidance governing the estimation of hydropower benefits of federal dam and reservoir projects.  Costs include hydrologic and hydraulic investigations.  Costs also include analysis of power revenues and benefits foregone.


2.3
ENGINEERING DIVISION, WATER MANAGEMENT (EN-HW)

Task 1- Rome Public Meeting

Task 2- Hydropower analysis using HEC-5

· Using the HEC-5 model developed for the ACT Water Allocation Studies, compute the energy (MWH) for the existing condition (823) and proposed (828) winter pool.

· HECDSS files will be provided for both conditions.

· Provide summary report of HEC-5 results.

Task 3- Rome risk and flood impact discussion

· Site visit to Rome to assess how changing winter pool may affect levee 
· Using the preliminary flood control analysis previously developed for the proposed winter pool change and the Rome site visit, provide a qualitative discussion of the flood risk at Rome from the proposed winter rule curve change.

Task 4- Sediment analysis

· Plot sediment ranges from sediment studies


2.4
OPERATIONS DIVISION, HYDROPOWER (OP-TH)



Task 1- Preparation and Attendance at Rome Public Meeting



Task 2- Preparation/Review of Hydropower portions of EA



Task 3- Coordination with SAD/SEPA on EA


2.5
OPERATIONS DIVISION, MANAGEMENT SUPPORT (OP-M)



Task 1- Develop PMP for EA to include Rome Public Meeting



Task 2- Project Manager for EA effort


2.6
OPERATIONS DIVISION, ALLATOONA LAKE (OP-AL)



Task 1- Provide funding for EA/Rome Public Meeting



Task 2- Logistics of Rome Public Meeting



Task 3- Develop comprehensive stakeholders list 



Task 4- Provide local information to be included in EA

3.0
SCHEDULE/MILESTONES:


CY 2002


18 Nov 2002

*Brief OP of proposed public meeting logistics


25 Nov 2002

*Brief DC of proposed public meeting logistics


25 Nov 2002

Allocate funding for EA effort


29 Nov 2002

*Complete stakeholders list


02 Dec 2002

*Reserve meeting location


06 Dec 2002

*Finalize agenda


06 Dec 2002

Prepare Draft Proposed Action/Alternatives


09 Dec 2002

*Notify Public: mail outs to stakeholders, news release, link on 




Allatoona’s web page



20 Dec 2002

*Presentation displays and comment forms complete/


20 Dec 2002

*Dry-run of formal presentations


CY 2003


09 Jan 2003

*Conduct Public Meeting


17 Jan
2003

Prepare Draft Environmental Setting and Impact Sections 


17 Jan 2003

Prepare Cultural Resources Section


24 Jan 2003

In Progress Review briefing for DC


31 Jan 2003

*Post public comments to web page


12 Feb 2003

Rome, GA, site visit to assess levee effects


28 Feb 2003

Hydropower Analysis Using HEC-5 Summary Report


28 Feb 2003

Qualitative discussion of flood risk at Rome, GA


28 Feb 2003

Plot sediment ranges from sediment studies


28 Feb 2003

Complete Socioeconomic studies/report


14 Mar 2003

Incorporate EN-H and PD-FE Analyses


28 Mar 2003

Compile Draft EA


04 Apr 2003

In Progress Review briefing for DC


30 Apr 2003

Coordinate In-house Draft EA/Incorporate Comments


06 Jun 2003

Public coordination of Draft EA/receive public comments


13 Jun 2003

In Progress Review briefing for DC


11 Jul 2003

Incorporate Public Comments into In-house Final EA and FONSI


15 Aug 2003

Coordinate In-house Final EA/FONSI and in-house comments


05 Sep 2003

Coordinate Public Final EA/FONSI 


12 Sep 2003

Prepare Administrative Record


26 Sep 2003

After Action Report

* Milestones required for Public Meeting

4.0
RESOURCE MANAGEMENT:


Labor/Travel Costs-  The majority of the funding requirements will include labor within PD, EN, and OP for preparation and participation in the public meeting and EA.  Travel and reproduction costs will also be required.  Estimated costs by each element are provided below:




Rome, GA




Public Meeting
EA


Total



PD-EI

$7500


$75,200

$82,700


PD-FE




$61,300

$61,300


EN-HW
$7800


$20,800

$28,600


OP-TH

$6,615


$14,670

$21,285


OP-M

$2550


$10,000

$12,550


OP-AL

$4000


$16,000

$20,000












   

        TOTAL -
$28,465

$197,970

$226,435



7.0
CLOSEOUT PLAN:


 The PDT will prepare an After Action Report (AAR) to detail issues, concerns, lessons learned and recommendations.  The lessons learned will be included as Appendix C to this document.
Appendix A

Rome, GA, Meeting Agenda and Layout

Public Meeting Agenda

January 9, 2003

Rome Forum Facility

Rome, Georgia

SUBJECT:  Discussion of Possible Change to the Winter Pool Elevation at Allatoona Lake

AFTERNOON SESSION

  TIME
TOPIC





SPEAKER
 
   LOCATION

  1:00 PM 
Welcome/




Mr. Erik Petersen

Stage



Introduction of Subject and Speakers

Colonel Robert Keyser
Stage

  1:30 PM
NEPA





Mr. Mike Eubanks

Stage

  2:00 PM
Hydropower 




Mr. Leon Cromartie

Stage

  2:30 PM
Water Management



Mr. Bob Allen


Stage

  3:00 PM
Topical Discussions



Various


Topic 











           Stations


  5:00 PM
Afternoon Session Adjourned

EVENING SESSION

  TIME
TOPIC





SPEAKER
 
   LOCATION
  6:00 PM 
Welcome/




Mr. Erik Petersen

Stage



Introduction of Subject and Speakers

Colonel Robert Keyser
Stage

  6:30 PM
NEPA





Mr. Mike Eubanks

Stage

  7:00 PM
Hydropower 




Mr. Leon Cromartie

Stage

  7:30 PM
Water Management



Mr. Bob Allen


Stage

  8:00 PM
Topical Discussions



Various


Topic 











           Stations

10:00 PM
Meeting Adjourned

PROPOSED MEETING ROOM LAYOUT

Water Mgt.


Station





Stage





NEPA Station





Hydropower


Station





Operations


Station





94’





30’





104’











Seating
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